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Project Goals

❖ Improve bus rider experience, especially for people with disabilities

❖ Inventory bus stop benches

❖ Add 25 new benches to prioritized stops

❖ Complete project by summer 2023



Supportive Plans

3



Tasks Completed 

4

Inventory 
Updated

Feasibility 
Determined

Priority List 
Created

Purchase 
Completed

Mapping 
Started



Initial Proposed Bench Locations



Current and Upcoming Tasks

Finish mapping 
bench locations

Correspond with 
homeowners, 
residents, and 

business owners

Adjust locations, 
repeat processes

Issue RFP for 
bench installation

Complete 
installation of 

25 benches

Document future 
bus stop bench/ 
shelter locations



Questions?
Trey Hannula, CivicSpark Fellow 

thannula@alamedaca.gov

Gail Payne, Senior Transportation Coordinator

gpayne@alamedaca.gov

mailto:thannula@alamedaca.gov
mailto:gpayne@alamedaca.gov

