
July 18, 2023
City Council Meeting

Rebuilding Existing Supportive 
Housing at Alameda Point (RESHAP)

Disposition & Development Agreement 
and Development Agreement



Existing Supportive Housing at Alameda Point

Future RESHAP Site



Urgent Need for New Housing 



Delivering Affordable Housing & Supporting Residents 



A Shared Vision: Collaborating Partners’ Objectives

• Provide high quality affordable housing 
and enriched supportive services for 
formerly homeless families, veterans, and 
survivors of domestic violence. 

• Create a thriving Community whose deep 
and robust input informed the design 
process, layout, open space, and community 
flow.

• Establish safe spaces and access for 
residents who may have suffered from past 
traumas, while also providing opportunities 
to connect to the West Midway 
Neighborhood. 



RESHAP Development Plan
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RESHAP Community Services & Open Spaces

W. Midway Ave.
Pa

n 
Am

 W
ay

Avenue B (by others)

Ar
de

nt
 W

ay
 (b

y 
ot

he
rs

)

Existing 
Building 35

Building 
Futures

+45’

APC 
Phase II

+35’

APC 
Phase I

+45’

Operation 
Dignity

+45’

Farm

Plaza

Lawn

N

Resident Services

Shelter

Shelter at 
BFWC
+25’

Barn
+20’



Community Plaza: Intersection of High Quality 
Housing & Supportive Services Opportunities



Let’s Get Going! 
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