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1. Coordination with City Departments

1. Identify upcoming municipal development projects. Identify and prioritize opportunities within 
these projects to include Public Art, and then carry those projects over to the Biennial Work Plan. 
For example, the upcoming roundabout projects.

2. Consider Alameda Rec & Parks Department (ARPD) as a partner in locating physical public 
artwork in parks. “Gateway to California,” “Rock Spinners,” and “Beken” were all installed in Jean 
Sweeney Open Space Park with the assistance and partnership of ARPD. 





●      Consider visibility

●       Evaluate accessibility

●       Equitable geographic distribution

●       Consider community input

●       Assess suitability of the environment

●       Consider historical significance

●       Evaluate safety

●       Evaluate maintenance requirements

●       Evaluate funding and budget constraints

2. Master Plan Development Criteria





3. Master Plan Preference Survey

In Parks? Near the 
Water?

Specific 
Streets or 
Business 
Districts?
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Next Steps

Gather and 
Implement 
Feedback 
from PAC 

Receive and 
Review 

Results of 
Community 
Meetings 

Return to 
PAC with 

Results and 
Data. Confirm 
Site Selection 
for 2024 RFP

Today - April April - May June - August


