.. Title
Staff Communications (Discussion)

..Body

A. TRANSPORTATION COMMISSION UPDATES

2024 Major City Council actions on items reviewed by the Transportation Commission:
e May 7: Approved construction contracts for 2024 pavement program and Lincoln
Ave/Walnut St
e March 19: Accepted the Transportation 2023 Annual Report and 2024 Work Plan
e February 6: Authorized agreements to implement the Estuary Water Shuttle Service

Upcoming Transportation Commission meetings:
e June 26 special meeting
e August 28

Potential Transportation Commission agenda topics for upcoming meetings:
e Fernside Traffic Calming & Street Resurfacing Project Design Concept Options
City of Alameda Transportation Status Report
Otis Dr pavement resurfacing project (Caltrans)
Oakland Alameda Access Project (Alameda CTC)
Link21 transbay technology choice (Link21)

B. PUBLIC EVENTS & SURVEYS

May 16 Bike to Wherever/School/Work Day
https://www.alamedaca.gov/Shortcut-Content/Events-Activities/Bike-to-Wherever-Day-2024

May 20 Oakland Alameda Shoreline Community Workshop
https://www.eventbrite.com/e/oakland-alameda-shoreline-community-workshop-tickets-
884501546937 ?aff=oddtdtcreator

May 23 AC Transit Realign Public Workshop (AC Transit event re draft bus service changes)
https://www.actransit.org/realign#Meetings

May 29 Fernside Blvd Virtual Public Workshop - Design Concept Options
https://lwww.alamedaca.gov/Shortcut-Content/Events-Activities/Workshop-2-Fernside-Traffic-
Calming-Bikeways-Project

June 1 Oakland Ferry Fest (SF Bay Ferry event with City of Alameda info table about Oakland-
Alameda Water Shuttle and Estuary Bridge)
https://sanfranciscobayferry.com/oakland-ferry-fest://

June 5 Fernside Blvd Public Workshop 2 - Design Concept Options
https://www.alamedaca.gov/Shortcut-Content/Events-Activities/Workshop-2-Fernside-Traffic-
Calming-Bikeways-Project
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June 5 AC Transit Board of Directors - Realign Workshop (AC Transit event re draft bus
service changes)
https://www.actransit.org/realign#Meetings

May 29-June 19 Public Survey for the Fernside Blvd Virtual Public Workshop - Design Concept
Options
https://www.alamedaca.gov/Fernside

C. UPDATES

Successful Alameda Bike Festival

The Alameda Bike Festival was a hit at Love Elementary School on April 27, promoting biking
and safe riding for all ages with helmet giveaways, bike safety classes, bike rodeos, free bike
repair, and more. Make sure to watch the wonderful video of the event! Video and photos by
Maurice Ramirez.

Video of the Bike Festival: https://www.youtube.com/watch?v=VpeQvpgR ts

More information about the event: https://www.alamedaca.gov/Departments/Planning-Building-
and-Transportation/Transportation/Bike-Festival

Construction: Park St

Park Street between San Jose Avenue and Webb Avenue will be restriped this month. Similar
to the recent changes on Webster Street, this project will improve access for motor vehicles,
persons with disabilities, commercial loading, transit, bicyclists, and pedestrians.
https://www.alamedaca.gov/Shortcut-Content/News-Media/Park-Street-restriping-starts-this-
month

Construction: Clement Ave

Construction is underway on Clement Ave from Broadway to Grand St.
https://www.alamedaca.gov/Shortcut-Content/News-Media/Construction-to-begin-on-Clement-
Avenue-safety-improvements

Fernside Blvd Traffic Calming & Bikeways Project Public Engagement
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The project is gearing up for its second round of public engagement, focusing on design concept
options. The main event will be an in-person workshop on June 5. We will also host a lunchtime
virtual workshop with the same information on May 29 and an online survey open May 29 - June
19, as well as discussions at the Transportation Commission and the Commission on Persons
with Disabilities.

http://www.alamedaca.gov/fernside

Oakland-Alameda Water Shuttle Preparing for Summer Launch

Woodstock, the yellow pontoon boat, is being modified for its new purpose for transporting
passengers between Alameda Landing and Jack London Square with new boarding gates,
benches, and bike racks, to be completed next week. City, Port of Oakland, and WETA staff are
pursuing the final necessary permits and authorizations, including from BCDC (Bay
Conservation & Development Corporation) and the US Coast Guard, with the service launch
date still planned for this summer.

http://www.alamedaca.gov/watershuttle

Lincoln/Marshall/Pacific Corridor Project — Design in Progress and Awaiting Grant Funds
The project is in the design phase, with the consultant team working on 35% design drawings
expected in June. The project will receive a $375,000 state earmark from Assemblymember Mia
Bonta to continue design, pending City Council approval later this year. Additionally, the City has
re-submitted a $16 million federal Safe Streets and Roads for All grant application with a $4
million local match to fund construction. As an interim safety measure, a $3 million federal
earmark with a 20% local match requirement has been included in the Highway Infrastructure
Program, though this still requires approval from Congress and the President, expected by
September as part of the Transportation, Housing and Urban Development bill. There are no
guarantees that federal earmarks will remain in the final bill.
http://www.alamedaca.gov/lincolnmarshallpacific

Clement/Tilden Project — Awaiting DTSC Authorization

The Clement/Tilden project was recently awarded a $2.1 million Safe Routes to BART grant,
which extends the project to the Broadway/Tilden Way intersection. The Clement/Tilden project
is awaiting approval of its soil remediation plan by the CA Department of Toxic Substances
Control (DTSC) to begin the construction phase later this year.
http://www.alamedaca.gov/clementtilden

Central Avenue Project — Awaiting Caltrans Construction Authorization
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D. LOCAL RESOURCES

Subscribe to transportation mailing lists: alamedaca.gov/subscribe

Alameda transportation, traffic safety, and parking webpages:
alamedaca.gov/transportationlinks

Alameda SeeClickFix — City of Alameda platform for service requests and reporting street
safety concerns: alamedaca.gov/reportaproblem

Alameda County Safe Routes to Schools: alamedacountysr2s.org

E. TRANSPORTATION RESOURCES

Get Around Alameda: alamedaca.gov/getaround

All Aboard Bay Area Transit: allaboardbayarea.com

Clipper (adults) — order online or at Walgreens or set up autoload:
clippercard.com/ClipperWeb/reqgister.html

Clipper Discounts for youth, seniors and people with disabilities:
clippercard.com/ClipperWeb/discounts.html

Clipper START program — discounts for low-income adults: clipperstartcard.com/s/

FasTrak or new toll tag for I1-880 Express Lanes: online or at Walgreens and then register
online: bayareafastrak.org/en/signup/signUp.shtml

F. EMERGENCY RESOURCES

Subscribe to Alameda Emergency Alerts: www.acgov.org/emergencysite/

Subscribe to Regional Emergency Transportation Alerts: 511.org/alerts/emergencies/511Alert

Community Emergency Response Team (CERT) Trainings: alamedaca.gov/Departments/Fire-
Department/Alameda-CERT
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