From: Kathy Weber

To: Marilyn Ezzy Ashcraft; Tony Daysog; Tracy Jensen; Trish Spencer; Malia Vella; City Clerk; Jennifer Ott
Cc: Ricardo Delatorre; Lisa Foster

Subject: [EXTERNAL] Agenda Item 5-K Support for Implementation of Parking Efficiency and Management Actions
Date: Tuesday, September 17, 2024 4:32:47 PM

Attachments: 5-K DABA Letter of Support -City of Alameda Parking Efficiency & Management Actions.pdf

Honorable Mayor and Councilmembers, City Manager and City Staff,

We respectfully submit the attached letter for Agenda Item 5-K: Support for
Implementation of Parking Efficiency and Management Actions.

Thank you for your time and thoughtful consideration of our request.
Respectfully,

Kathy

Kathy Weber

Executive Director

2447 Santa Clara Avenue, #302
Alameda, CA 94501

Direct: 510-319-3543

Main: 510-523-1392

Kathy@downtownalameda.com
www.downtownalameda.com
Find us on Eacebook & Instagram
#DowntownAlameda
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September 17, 2024

Re: 5-K Support for Implementation of Parking Efficiency and Management Actions

Honorable Mayor, City Councilmembers and City Staff,

On behalf of the Board of Directors, | am writing to express our enthusiastic support
for the proposed implementation of the various parking efficiency and management
actions within the City of Alameda. We endorse the acquisition of new parking pay
stations that will provide eleven (11) for Park Street, and two (2) for the Civic Center
Garage, and the introduction of the Park Smarter mobile payment option.

Representing the diverse range of businesses located in the downtown area, we are
keenly aware of the importance of effective parking management and enforcement
in fostering a thriving commercial environment. The proposed measures align with
our goals of improving overall parking awareness, increasing accessibility, providing
convenience for visitors, and enhancing the overall experience in our downtown
district.

Here are several key reasons for our support:

1. Enhanced Convenience for Patrons: The addition of reliable, updated and
modern parking pay stations will provide a more user-friendly experience for
those visiting Park Street. These stations are designed to accommodate
various payment methods, including the Park Smarter mobile app, reducing
the hassle for customers and increasing turnover due to clear time
restrictions.

2. Improved Efficiency: The pay-by-plate system streamlines operations by
eliminating the need for parkers to return to their vehicles, saving time and
enhancing convenience. This shift benefits both parkers and local businesses
by promoting a smoother flow of customers.

3. Enhanced Management Capabilities: The ability to manage and monitor
parking more effectively through these new systems will allow for better
responsiveness to issues such as over-parking, enforcement and availability,
ensuring a more balanced distribution of parking resources.

We believe the proposed parking improvements, combined with increased
enforcement, will enhance Downtown Alameda’s success and improve the
experience for residents and visitors. We urge the City Council to approve these
measures and consider adding enforcement staff citywide. These efforts will continue
to support the continued growth and success of our vibrant business community.

Thank you for considering our perspective. We are confident that these
improvements will make a substantial positive impact and we look forward to their
implementation.

Sincerely,

Kathy Weber

Executive Director
Downtown Alameda Business Association
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