


















 

 
 

December 20, 2013 
 
 
 
Amy Wooldridge, Director 
City of Alameda Recreation & Park Department  
2226 Santa Clara Avenue 
Alameda, CA 94501 
 
 
SUBJECT: Professional Services for Estuary Park Athletic Field Complex Renovation 

Verde Design Project No. 1314700-1414 
 
 
 
 

Dear Ms. Wooldridge, 
 
In response to your request, Verde Design is pleased to submit the following proposal to provide 
landscape architectural services, for the above mentioned project. This proposal shall remain valid 
for a period of ninety (90) days. 
 
PROJECT UNDERSTANDING: 
The City of Alameda (City) is moving forward with the design of Estuary Park Athletic Field 
Complex Renovation project. Estuary Park is an eight acre site that was previously used by the U.S. 
Navy as athletic fields and has been unused for many years. The park's proposed facilities are to 
include the design of a youth baseball field, a synthetic regulation size rectangular athletic field, 
playground, field and park lighting, pathways, a pre-fabricated restroom concessions building, 
group picnic areas, basketball courts and site landscaping. The design will involve user group and 
Recreation and Park Commission review and input.   
 
Verde Design will work with the user groups and City staff to develop the park overall design, and 
an Improvement Construction Plan Package that will include plans, specifications and cost estimates, 
for phased construction. This package will cover all aspects of the improvements for bidding 
purposes. To support these construction documents, a site survey will also be provided. 
 
Included in our work are submittals at the Design Development/50%, 100% and Bid levels. At this 
time bid and construction support services are not included, but can be provided if requested. 
 
We understand the initial construction budget for the synthetic regulation size rectangular athletic 
field is approximately 1.0 to 1.5 million dollars, which includes contingencies. We also understand 
that this budget amount may increase with the present funding efforts, and we will design to be 
within this, and or the updated budget number. 
 
SCOPE OF SERVICES 
Verde Design proposes the following detailed scope of work for the above referenced Project 
Understanding: 
 
I. Task 1: Project Design   

1. Attend a project kick-off meeting with the City.  Discuss project scope of work, 
anticipated improvements and schedule. 
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2. Visit the project site to complete a visual inventory of the existing conditions. 
3. Prepare and provide a Work Schedule in Microsoft Schedule 
4. Receive all pertinent, construction, utility as-built plans, City standards and guidelines 
5. Procure site survey 
6. Initiate Geotechnical Report 
7. Develop Program Graphics 
8. Attend and assist with User Group Meeting 
9. Develop Conceptual Plan with input from City staff at kick-off meeting and site walk  
10. Attend and assist with User Group and City Presentation and Review Meeting 
11. Develop Draft Schematic Plan 
12. Attend and assist with User Group and City Presentation and Review Meeting 
13. Review User Group and City comments and prepare a Final Schematic Plan 
14. Develop Preliminary Cost Estimate 
15. Submittal preparation and delivery of the Final Schematic Plan and Preliminary Cost 

Estimate in PDF version to the City for reproduction and distribution for staff review. 
16. Attend City staff review meeting to present and review the Final Schematic Plan 

submittal package. 
17. Coordinate the work as required with the City staff. 

 
II. Task 2: Construction Document Package 

 
A. Design Development - 50% Submittal Package:   

1. From the Final Schematic plan, develop design plans to a 50% construction document 
level.   

2. This submittal will include the following: 
a. Cover sheet and project information 
b. Existing Conditions Plans 
c. Erosion and Sediment Control Plans 
d. Demolition Plans 
e. Grading Plans 
f. Drainage and Utility Plans 
g. Layout Plans 
h. Material/Detail Reference Plans 
i. Irrigation Plans 
j. Planting Plans 
k. Construction Details 
l. Architectural Plans 
m. Architectural Details 
n. Electrical Plans 
o. Electrical Details 
p. Structural Plans  

3. Progress Report with Materials Cut Sheets 
4. Draft Technical Specifications (Division II) 
5. Preliminary Statement of Probable Construction Costs 
6. Complete In-house Redline / Review Quality Control (QA/QC) process. 
7. Submittal preparation and delivery of a CD containing the CAD survey of the park 

and PDF version of the complete 50% design development plan package, draft 
specifications and preliminary cost estimate to the City for reproduction and 
distribution for staff review. 

8. Attend City staff review meeting to present and review the 50% submittal package. 
9. Coordinate the work as required with the City staff. 
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B. Construction Documents - 100% Submittal Package:  

1. Revise and update the base plans in AutoCAD with 50% review meeting comments. 
2. Develop a set of drawings equivalent to 100% construction documentation.  

Drawings will identify all design elements for review and approval by City. This 
submittal will include the following: 
a. Cover sheet and project information 
b. Existing Conditions Plans 
c. Erosion and Sediment Control Plans 
d. Demolition Plans 
e. Grading Plans 
f. Drainage and Utility Plans 
g. Layout Plans 
h. Material/Detail Reference Plans 
i. Irrigation Plans 
j. Planting Plans 
k. Construction Details 
l. Architectural Plans 
m. Architectural Details 
n. Electrical Plans 
o. Electrical Details 
p. Structural Plans  

3. Progress Report  
4. Technical Specifications (Division II) 
5. Statement of Probable Construction Costs 
6. Complete In-house Redline / Review Quality Control (QA/QC) process. 
7. Submittal preparation and delivery of a CD containing PDF version of the complete 

100% improvement plan package, specifications and cost estimate to the City for 
reproduction and distribution for staff review. 

8. Attend City staff review meeting to present and review the 100% submittal 
package. 

9. Coordinate the work as required with the City staff. 
 

C. Construction Documents - Bid Submittal:   
1. Review 100% submittal comments from City and incorporate into the final 

construction document package. 
2. Complete the plans, specifications and final construction estimate to a Bid 

construction document level.   
3. Provide QSD work for SWPP 
4. Complete In-house Redline / Review Quality Control (QA/QC) process. 
5. Submittal preparation and delivery of a CD containing PDF and DWG versions of 

the complete bid improvement plan package, specifications and cost estimate to 
the City for reproduction and bidding. 

6. Coordinate the work as required with the City staff. 
 

PROJECT TIMELINE 
Verde Design proposes the following general timeline for design: 
 

Project Design      Ten Week   
 Construction Documents - 50% Package:   Four Weeks  

Construction Documents - 100%/Bid  Package:  Five Weeks 
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Note:  the above timeline does not include any required review time by City staff.  
 
CITY RESPONSIBILITIES 
In order to complete the items described in Scope of Services above, we respectfully request that the 
City provide the following information: 

1. Any original construction documents, record drawings or as-builts showing park design 
and underground utilities that may serve anticipated improvements.  These may include 
storm, sanitary sewer, domestic water, electrical, existing irrigation system and location of 
the irrigation controller, backflow location, size, PSI and GPM for irrigation point of 
connection. 

2. City standard specifications and details 
3. City landscape, irrigation and playground materials, equipment standards and guidelines. 

 
SPECIAL PROVISIONS 
Without attempting to be all-inclusive and for purposes of clarity, the following items are specifically 
not included in the Scope of Services. 

1.  Meetings other than those listed. 
2.  Renderings and presentations to public bodies. 
3.  Project design documentation or costing in addition to the scope identified above. 
4.  Underground Utility Surveys 
5.  Design work in the public right-of way  
6.  Any permit preparation or application fees required for this project 
7.  CEQA, Environmental, or other impact statement documents. 
8.  QSD work during construction, QSP work and NOI filing 

  
Services will be diligently pursued and every reasonable effort will be made to meet the mutually 
agreed upon schedule.  If the completion of the services is delayed at any time in the progress of the 
work undertaken in this Agreement by conditions beyond the control of the Consultant; including but 
not limited to:  strikes, lockouts, labor disputes, or the inability of City, their consultants, utility 
companies, or jurisdictional agencies to provide required information, processing or direction; the time 
of completion shall be extended during such period and Consultant shall be held harmless from any 
and all claims arising out of such delay. 
 
CHANGE IN SERVICES 
City may order changes in scope or character of service, either decreasing or increasing the amount 
of Consultant's services, and if necessary, changing the character of services.  In the event that such 
changes are ordered, Consultant is entitled to full compensation for all services performed and 
expenses incurred prior to receipt of notice of change. 
 
In the event that additional services including, but not limited to design, plans, renderings, and 
presentations not included in the Scope of Services are required; or for changes and revisions 
requested by the City after work has been performed, they will be performed on an hourly charge 
rate basis as extra work in accordance with the charge rate schedule in effect at the time the services 
are performed. 
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PROFESSIONAL COMPENSATION 
The fee for the above services is based on the current hourly rate of the office as defined in the 
attached Charge Rate Schedule.  We propose the following fixed fee schedule for the identified 
design services that will provide the following improvements:   

 
Phase        Fee Amount  

 Task 1: Project Design:        $51,495  
Task 2: Construction Document Package:  
 Design Development - 50% Package      $46,980 
 Construction Documents - 100%/Bid Package:     $75,670 
 
FEE SUBTOTAL:       $174,145 
 
Optional Service  - Bid and Construction Services: Time & Materials  

 
The above fee includes all reasonable reimbursable expenses that are outlined to be included in the 
project scope and the provided products.   Additional requested reimbursables will be entitled to bill 
reimbursable expenses as noted on the attached Charge Rate Schedule.  Additional services will be 
charged on a time and material basis.  Charges for additional services will be billed separately. 
 
Should the project be delayed beyond the agreed upon project schedule by the City to a level that 
puts the project on hold, a re-start fee may apply. This fee will be determined at that point based on 
the amount of downtime and additional work required to bring the project on line. 
 
This fee is based on the anticipated work effort that will be required to successfully complete this 
project.  Additional services will be charged on a time and material basis.  Charges for additional 
services will be billed separately. 
 
Fees for services outside the scope shown in this proposal will be in addition to the direct labor 
costs.  These may be completed on a time and material basis or negotiated fixed fee at the choice 
of the City. 
 
 
TERMINATION OF AGREEMENT 
This agreement may be terminated by either party at any point with ten (10) days written notice to 
the other party in the event of substantial failure of performance, or if the City should deem it 
necessary or desirable to indefinitely suspend the project. 
 
In the event the project is terminated or indefinitely suspended in the manner herein provided, the 
Landscape Architect shall turn over copies of any and all documents completed to that date. The 
Landscape Architect shall be entitled to compensation up to and including said termination date.  
Original work shall remain the property of Verde Design. 
 
 
BILLINGS AND PAYMENT 
Invoices will be sent by the 10th of the month for work completed through the 25th of the previous 
month.  Any additional services will be billed separate from contracted services.  Payment is due and 
payable within 30 days of the statement date.   
 





Estuary Park, City of Alameda 
December 13, 2013 
Page 7 

 

 
 

Verde Design, Inc. 
 

Charge Rate Schedule 
Effective until December 31, 2014 

 
The following chart outlines the current charge rate for professional and office costs. 
Reimbursable rates and expenses are shown at the bottom.  
 
 
Project Rates 
 Principal $190.00 per hour 
 Project Manager/Construction Manager   
  Level Four $180.00 per hour 

Level Three $160.00 per hour 
  Level Two $140.00 per hour 
  Level One $125.00 per hour 
 IT Manager $150.00 per hour 
 CAD Manager $120.00 per hour 
 Project Designer $120.00 per hour 
 Job Captain/Staff Engineer/Construction Administrator  $115.00 per hour 
 Draftsperson Level II $105.00 per hour 
 Draftsperson Level I $95.00 per hour 
 Project Administrator $80.00 per hour 
 Intern  $70.00 per hour 

 
Reimbursable Rates 
 Blueprints, Printing and Reproductions  Cost plus 10% 

Sub Consultant Services Cost plus 10% 
 

Reimbursable Expenses 
Blueprints and Reproductions Travel Expenses 
Photography Parking and Toll Expenses 
Models and Renderings Permit Fees 
Postage/Overnight Mail Service Courier Delivery Service 

 
 






