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Alameda Point 
Public Hearing 



Feb. 4, 2014 Public Hearing 

• Staff Presentation 
• Council Questions 
• Public Comments  
• City Council 

Discussion and 
Action:   
– EIR 
– General Plan 

Amendment 
– Zoning Amendment 
– Master Infrastructure 

Plan 
 

 



Community Planning:  
An On-Going Process 

1993  - 2010 
1993 -- NAS Alameda Closure Begins 
1996 – Community Reuse Plan and EIR 
2003 – General Plan Amendment and EIR 
2000 – 2009 – Master Developers 
2010-2014  -City takes control 
2010  - Community Planning Workbook + Workshops 
2012  - Council Authorizes EIR, MIP, and Town Center Plan 
2013  - PB Planning Guide 
2014 –GPA, ZA, MIP + EIR  
2014- 2030 and beyond 
• Future Decisions, Hearings, Proposals 
•  Discussions Do Not End  
• City Controls and Monitors  
 

 



Community Planning Process: 
2012-2014  

24 public hearings, workshops, and 
presentations: 
– City Council, PB, TC, HAB, 

Parks, Disability Commissions 
19 presentations to groups - 700  
10 community events - 450  
 1 Bike Workshop-130 – Bike 

Alameda – on site.  



Public Notice and Outreach: 
2012-2014 

 
• Local press 
• Advertisements 
• Email blasts - 

10,000 people 
• Facebook posts 

and Twitter feeds 
with over 4,000 hits 

• Website 
announcements 

• Three public 
surveys 

 



Regulatory Framework for  
Re-investment at Alameda Point 

 General Plan 
Amendment 
 

 Zoning 
Ordinance 
Amendment 
 

 Master 
Infrastructure 
Plan 
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 Consistency between General 
Plan and Reuse Plan: 
– increases non-residential 

square footage 
– decreases number of housing 

units 
 
 Consistency between General 

Plan and Master Infrastructure 
Plan 
– Street Classifications (multi-

modes) 

General Plan Amendment: 
Internal Consistency 



Zoning Ordinance Amendment: 
Implementing the Plan 

 Transit Oriented Mixed 
Use Districts 
 Form Based 

Development 
Standards 

 Use Standards 
 Parking Standards 

 Open Space and Parks 
 Environmental 

Protections 
 Wildlife 
 Historic Resources 
 Transportation 8 



Master Infrastructure Plan 

• Guide for 
Incremental 
Development over 
30 years.  
– Streets 
– Sewer and 

Storm 
– Geotech. 

(earthquakes) 
– Sea Level Rise 

• Costs  
• City Control and 

Monitor 
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Environmental Impact Report: 
Disclosure 
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Impacts 
– Transportation 
– Air Quality 
– Noise  
– Cultural 

Resources 
Transportation Impacts 

– Regional Model 
– Impacts all (4) 

modes,  
– Alameda and 

Oakland 
 

September 2013 



Transportation: A Local and a 
Regional Challenge  
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• I-880 and Crossings are at capacity.   
• Regional Plan – 30 years 

– Add 2 million residents.   
– Oak. – 51,000 units (30 years) 

• Regional, Oakland and Alameda 
Policy  

– Don’t try to build your way out 
– GHG impacts    
– Focus on Alternatives 

• More Bridges and Tubes 
– Costs,  
– Oakland,   
– I-880 Congestion 

• Doing Nothing or Take Control?  
– Oakland and Alameda Impacts do Not go 

away.  
– Existing residents and business 
– Funds  for Alternatives 

,  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Cawe0LkxQyPsbM&tbnid=nuwvOcewuhXNcM:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/Oakland_Estuary&ei=fznwUrCnJ5TnoAT4uoKABg&bvm=bv.60444564,d.cGU&psig=AFQjCNHDk5zSls4lFjFc1RjmlLZ1bCD1-g&ust=1391561087059323


A Local Solution 
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Alameda Point Transportation Strategy 
 Reduce Auto Volumes   
 Grow Alternative Modes of travel. 
 Build Smart and Mix Uses 
 Attract households and businesses that don’t 

want to drive.  
 Everyone Pays for Supplemental  Transit 

Services – Buses, Shuttles, Ferries, Bicycles, 
Walk  

 Annually Monitor for 10% and 30% 
 Control : Parking/Costs + Development 
 Partnerships: AC Transit, WETA, BART, ACTC, 

Bike Walk Alameda, Alameda Point TMA.  



Chinatown 
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2003  EIR 
• Traffic Impacts are real 
• Alameda is  a share 
• Oakland and Chinatown must decide on 

Improvements 
• Oakland come up with its share.  
2003-2013: 
• Oakland and Chinatown have not identified  

improvements 
• Oakland has not required funding share of 

improvements. 
• Oak. Lake Merritt EIR – No Pedestrian Impacts in 

Chinatown. 
The Solution:   
• Regional Plan and Regional Funds for Regional 

Improvements.  
• Regional Cooperation:   
 
The Technical Appendix   



Recommendation + 
Public Hearing 

 
Major Community 
Milestone  
 
Recommendation:  
• Public Hearing 
• Action to Approve 

1. EIR 
2. General Plan 

Amendment 
3. Zoning 

Amendment 
4. Master 

Infrastructure Plan 
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