








STAFF RESPONSE TO WETA LETTER RE: ALAMEDA FERRY TERMINAL ACCESS STUDY 

Open the Officer’s Club Parking Lot to Ferry Commuter Parking 
o The City is willing to work with WETA to open the O’CIub parking lot for ferry 

commuter parking with the conditions below, but only if an alternate location 
at Alameda Point is identified for the Rec and Park Department corporation 
yard. The referenced parking lot (100% of which can be made available to 
WETA) is behind the O’Club (along Main Street) and is not the parking lot 
currently used for special events (across the street from the O’Club). 

o WETA conditions include: 
� WETA to use the O’Club parking lot on a temporary basis for up to five 

years with possible options to renew. Based on existing striping, there 
are approximately 125 parking spaces that could be available to 
WETA. 

� The City will work to identify a new parking lot area to the east or west 
of the O’Club for special events parking and WETA will be responsible 
for constructing the new parking lot if the City loses access to the 
special events parking lot during the term of WETA’s use of the other 
parking lot. 

� Shared parking lot arrangement of the leased parking lot with City use 
on weekends. 

� City requires an access corridor through the parking lot for AOl and a 
no parking/loading zone behind the O’Club (see attached map). This 
area is currently not striped so would not take away parking spaces. 

� The City is not requiring WETA to build a temporary Rec and Parks 
corp yard; however, if the temporary corp yard needs to be fenced for 
security, WETA would pay for the fencing, and fencing for the O’Club if 
necessary due to public access from the new WETA parking lot. 

Consider parking meters for Main Street 
o Staff is okay with WETA implementing paid parking in the Main Street gravel 

lots it leases from the City on the condition that the lease is amended to 
provide revenue sharing with the City. If WETA implements paid parking in its 
lots, the City will post No Parking signs along Main Street. If the City installs 
No Parking signs, it will enforce those requirements. The City is not 
interested in installing metered parking along Main Street. 

o In the alternative, the City will support continuation of the informal parking 
arrangement along Main Street. 

o Given that there is increased ferry ridership and therefore an increase in 
traffic and related pedestrian activity, staff will explore re-striping Main Street 
to reflect the ultimate street configuration to promote traffic calming, etc. 



� Close Bike Lane Gap between Ferry Terminal and Singleton Avenue on Main 
Street 

o The City is highly supportive of working with WETA to obtain funds to close 
the bike lane gap. If the City receives funding, we will advance this segment 
of the bike lane. 

o The bike lane would be located on the west side of Main Street due to 
wetlands issues on the east side of the street. 

� Add pedestrian crossing to Main Street west of the Terminal entrance 
o This proposal has been evaluated in the past and City staff believes it can’t 

be engineered to meet traffic safety standards. A pedestrian crossing is too 
dangerous because of the blind turn prior to the terminal entrance. If WETA’s 
traffic engineer would like to provide a plan for a crosswalk, with the 
supporting data, we will evaluate it. 

� Reroute Existing AC Transit Local 31 and Transbay buses to serve Main Street 
terminal 

� Staff will work with WETA and AC Transit to explore re-routing line 31. 
� In addition, WETA could create a satellite parking lot and have shuttle service 

to and from the ferry. The revenue (parking charge) gained from the satellite 
lot could help fund said shuttle. 

� Staff believes that the Transbay bus is very effective and would not be 
supportive of re-routing. 

� Convert Dog Park to Ferry Parking, Relocate Dog Park to another City-owned 
site 

o The City is open to reconfiguring the dog park to allow a portion to be repaved 
for parking, if feasible. WETA should prepare a plan for using all, or a portion, 
of the existing dog park for parking. If WETA can gain additional parking 
spaces while maintaining a portion of the area for a dog park, there is no 
requirement to build a new dog park. If WETA wants to convert the existing 
dog park to a parking lot, the City would look for assistance in constructing a 
new dog park (fenced, gated dog park area with an access pathway leading 
to it, not an entire park) elsewhere. 

� Adelphian Way 
o WETA included a number of suggested changes to Adelphian Way (modify 

parking, install meters, etc.). If WETA is interested in formalizing longer-term 
parking on Adelphian Way, the City will work with WETA to secure the necessary 



approvals from BCDC. However, this change needs to be part of a larger 
parking plan for the Harbor Bay terminal. For example, has WETA looked at 
purchasing or leasing the vacant lots next to the terminal for additional parking. If 
ferry ridership has increased 30%, do you believe that it will double in the future, 
and if so, could that increase justify construction of a parking garage? These 
issues should be addressed as part of working with BCDC on other changes. 

� Reroute the Transbay buses to serve Harbor Bay terminal 
o Staff believes that the Transbay bus services is one of the most effective and 

efficient public transit options in the City and does not want to modify service. 
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