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June 16, 2014
Jennifer Ott
Chief Operating Officer – Alameda Point
City of Alameda
2263 Santa Clara Avenue, Room 120
Alameda, CA 94501
RE: Alameda Point-Site A Statement of Qualifications
Dear Ms. Ott:
It’s time to build.
Alameda Point Partners, steeped in local knowledge and deep in industry expertise,
is primed to commence the long-awaited implementation of Alameda Point. Our
team composition is built for immediate action, because building projects is what we
do. While we have substantial land development expertise, we view infrastructure
installation as a means to a more important end: to transform Site A into a thriving new
neighborhood anchored by a waterfront village that becomes the heart and soul of
Alameda Point.
Our team consists of developers who have a successful history of working together. We
are at the forefront of building contemporary residential communities and creating
wonderful urban villages with unique retail concepts and office space that attract
today’s creative users. To help our development efforts, we have enlisted awardwinning designers who demonstrate over and over again their talents in designing
attractive, environmentally sensitive buildings and public spaces. The entire team
of developers and designers has extensive experience working on complex, public/
private partnerships aimed at transforming blighted, underutilized land. In addition, the
development team also has joined with Tricon Capital Group, one of North America’s
leading real estate investment companies to finance Site A’s build-out.
Alameda Point Partners understands Alameda. Virtually every member of our team
has either built or designed at least one major community or project in Alameda.
Many team members have engaged in past Alameda Point planning efforts. We are
invested in the vision and goals that City officials and Alameda residents have for
Site A and the larger Alameda Point. Complementing this critical local experience
is the team’s successful track record in implementing other large urban planned
communities – such as Emeryville’s Bay Street, Mission Bay, Hunters Point Shipyard and
the Orlando Naval Training Center.
Time is of the essence. Alameda Point Partners understands this. We have carefully
reviewed the Alameda Point Town Center and Waterfront Precise Plan and other
planning documents. We concur that the City has prepared a thoughtful and
viable Master Plan for Alameda Point that does not require additional study or
material changes. Our objective is to take the Master Plan and move directly into
the “implementation phase”. We will initially focus on blocks where land is available
and infrastructure can most efficiently be installed so that vertical development can
commence as soon as possible. At the same time, we recognize the desire by the City
to create a destination presence as early as possible – to attract visitors and businesses
and to incentivize transit use. We will collaborate with the City to establish creative
“Phase 0” interim uses as the initial construction phases get underway.
Finally, we recognize that Alameda Point must employ “best practices” that
lead to a model sustainable environment. Our team has created numerous such
communities and commercial projects, and we are confident that the City’s review
of our qualifications demonstrates that we have the vision and know-how to create
resource-efficient buildings, world-class sustainable landscapes, waterfront plazas and
other public spaces. These spaces will not only be compelling, but also will utilize costeffective design features concerning water efficiency, stormwater treatment, and
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energy use. We are in concert with the City’s goal to create a walkable, transit-rich
neighborhood that minimizes the need for automobile usage.
Alameda Points Partners is an integrated team whose members have successfully
worked together on developments throughout the Bay Area. Thompson | Dorfman
Partners, LLC (TDP), Madison Marquette and srmErnst (SRM) have worked closely
together for over 15 years on a number of large residential and mixed-use projects
throughout the Bay Area. Specifically, TDP and Madison Marquette collaborated
on the development of: Bay Street, a regional shopping destination in Emeryville,
which included 380-units of housing and over 400,000 square feet of retail space; the
entitlement of 300 Grant Avenue in the Union Square district of San Francisco, which
was composed of a 48-unit high-rise over a 20,000 square foot flagship retail space;
and are currently working together to plan, entitle and develop a several block mixeduse project in the Lake Merritt area of Oakland. TDP and SRM formed a partnership
to acquire and develop the 8-acre former Sherwin-Williams manufacturing facility in
Emeryville – a mixed-use development that includes 480-residential units, 70,000 square
feet of office space and 20,000 square feet of retail in a “village” urban plan designed
by ROMA Design Group; and they have also worked together to plan and entitle a
1 million square foot office, 325-unit residential tower, and 50,000 square feet of retail
space for the San Jose Water District in downtown San Jose. TDP and SRM are currently
venturing to develop a mixed-use project consisting of 400-units and 20,000 square
feet of retail space on Broadway Street in Downtown Oakland.
While our team is diverse, it is structured for efficient management, which will be
led by our internal Executive Committee to ensure that project implementation
and City communication will be smooth and effective. We offer the City “best in
class” practitioners and extensive local experience – all under a single, organized
management structure.
Alameda Point Partners is very excited to submit our Qualifications and to be considered
as the developer for Site A. We look forward to meeting with City staff to discuss our
team’s capabilities and to delve into greater detail about our approach to build-out
this 68-acre site.
Sincerely,

Bruce Dorfman
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I. Executive Summary
Alameda Point Partners has assembled an experienced development team with the expertise to create at
Alameda Point the mixed-use, waterfront village long-sought by the City of Alameda. Our team consists of
some of the Bay Area’s premier developers of retail centers, urban housing and commercial office space. Our
team includes highly-regarded architects in all of these product types that will ensure that the City’s vision
for the Waterfront Town Center is realized. The team’s principals are well-versed in the type of public/private
partnerships needed for Alameda Point, as evidenced by our successful track record in tackling the challenges
of creating sustainable, master-planned communities in underutilized, environmentally contaminated tracts of
land. Our team also brings the capital resources to finance Site A’s build-out.
Alameda Point Partners is a local team that understands Alameda. In choosing us, the City will be dealing
directly with the decision-makers. Our team is assembled to build, as that’s our mentality and that’s what we
do. Our intention is to move beyond entitlements and into construction as fast as the City (and Navy) will allow
us to, so that we can take advantage of the current strong economic cycle in the Bay Area.

Development Program
We

have

reviewed

entitlement

the

documents

planning
that

are

and
in

process, and we largely agree with the
development program contemplated for
Site A. Accordingly, our proposal contains
the following development program, which
we believe achieves the desired physical
environment:
• 800

residential

townhomes,

units

comprised

condominiums,

of
and

built within mixed-use buildings and with
25% of these units as income-restricted affordable homes;
• 100,000 to 150,000 square feet of destination-oriented retail space that will be differentiated from other
nearby Alameda shopping districts and that will fit harmoniously with additional retail along the waterfront
areas where Site A transitions into Site B;
• 30,000 to 50,000 square feet of creative office uses that will cater to small businesses that can capitalize on
synergies with larger businesses on Site B and other districts within Alameda Point.
• Open space and parks as planned in the Town Center and Waterfront Precise Plan so that this entire mixeduse neighborhood engages the Seaplane Lagoon and draws people and activity to its waterfront.

Experience:
Development
The principals of Thompson Dorfman have developed over 15,000 residential units throughout California and are
currently one of the Bay Area’s most active multi-family developers, with large scale projects currently underway
in Emeryville, Oakland, Foster City and San Jose. Thompson Dorfman has been engaged by some of the largest
landowners in California to masterplan sites for mixed-use projects. Madison Marquette Retail Services (MMRS)
has successfully delivered goal-driven solutions to the many complex challenges facing retail and mixed-use
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assets for over 20 years. MMRS is known as a premier real estate property management, leasing, marketing and
development firm, specializing in mixed-use, urban street and infill, community and specialty/entertainment
retail properties in top-tier markets across the United States. Properties developed in the Bay Area include Bay
Street Emeryville, the East Bay’s premiere open air, mixed-use shopping and entertainment destination and
several landmark retail and mixed-use properties in San Francisco’s Union Square shopping district. SRM Ernst
has been one of the most active large-scale developers in the East Bay over the past twenty years, with over 8
million square feet of successful commercial development. SRM has developed over two million square feet in
Alameda, including the VF Outdoor development and Harbor Bay Business Park. Other notable projects include
the Pixar campus in Emeryville and the Sherwin Williams redevelopment in Emeryville. The principals of o2-blu
and Tableau Development have substantial experience in public/private partnerships and overseeing both
horizontal and vertical construction in large brownfield sites, and the team brings expertise in affordable housing
with Eden Housing, one of the Bay Area’s leading providers of affordable housing.

Design
Although this neighborhood will grow relatively quickly, it needs to look and feel organic. The new buildings
must complement each other – and be compatible with adjacent neighborhoods. Alameda Point Partners
has enlisted an accomplished stable of architects and designers that will create a palette of diversity for the
numerous blocks within Site A. We are certain that firms like Field Paoli and MBH Architects and the other team
designers will create compelling streetscapes and buildings that will transform Site A into the heart and soul of
Alameda Point.

Financing
Alameda Point Partners has teamed with a strong financial partner in Tricon Capital Group, Inc. Tricon is one
of North America’s leading residential real estate investment companies. Tricon currently has $2.0 billion of
assets under management, including 22,200 single-family lots, 6,100 multi-family units and a portfolio of over
for development projects valued at more than $12 billion. We are confident that our team has the financial
wherewithal to fund Site A’s predevelopment costs and infrastructure and vertical build-out.

Summary
Alameda Point Partners is very excited for this potential opportunity. We are poised for implementation and,
if selected, will work expeditiously with the City to negotiate an ENA and a development agreement. We
understand what needs to occur in order to get to a construction start, and we anxiously await the opportunity
to describe our qualifications to the City in greater detail.
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II. Project Understanding and Approach
Alameda Point Partners members have a solid understanding of Alameda and, in
particular, the history of the City’s efforts to plan and redevelop Alameda Point. Many
team members, such as Pam White from Madison Marquette, Phil Owen with o2-blu,
and Clay Fry with MBH Architects have been directly involved in past planning and
redevelopment efforts of the Alameda Naval Air Station re-use. Other members, such
as Joe Ernst of srmErnst and Veronica Hinkley Reck with Ignition Architecture, live and
work in Alameda as well. Our team understands that Alameda is a tight-knit, proud
community that cherishes its status, literally and figuratively, as an island oasis within
the urban metropolis of the Bay Area.
We also understand that the residents of Alameda, as well as City staff, are growing
and recent histories of broken promises and failed negotiations.

We are aware,

having witnessed the Housing Element update process, that the City’s stakeholders
are anxious to increase the supply of housing on the island, both affordable and
market rate, as more and more existing residents are experiencing price appreciation
and rent increases that threaten their ability to remain in Alameda. With a healthy
economy again, we agree with City officials that it is critical to take advantage of the
robust residential and commercial market and get construction of Site A started as
expeditiously as possible. That being said, there are stakeholder concerns over traffic
and congestion that could burden Alameda’s existing transportation network and
negatively affect resident’s, quality of life. Toward
that end, it is imperative that Alameda Point,
starting with Site A, become a compact, livable
village that truly discourages car use in favor of
walking, biking and transit.

Understanding of Alameda Point and
Site A
Alameda Point Partners is impressed with the
community that the City has master-planned for
Alameda Point.

Designating a Waterfront Town

Center at the apex of Seaplane Lagoon creates
a wonderful opportunity to develop a landmark,
destination-oriented waterfront village that can
be frequented by neighborhood residents and
other Alameda residents, businesses and visitors.
However, we’re realistic that the Navy remediation
and conveyance schedule necessitates that the
likely initial development within Site A will occur
in the Atlantic Entry area. This is a logical place
to commence development, as the lower density
residential development programmed for these
blocks can become a natural extension of the
adjacent Bayport neighborhood and create a
seamless transition between Bayport and Alameda
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Point. At the same time, however, “Project 0” interim uses located in the future Town Center area can provide
exciting, quirky, outdoor-oriented retail, entertainment, and sporting draws that build upon the many successful
attractions already existing in Alameda Point (wineries, Bladium, etc.). These interim uses will create a “buzz”
for the Town Center location and enhance the prospects for success when the permanent village of retail/
entertainment/office uses comes to life.
While the Navy clean-up schedule will determine sequencing of Site A’s build-out, our team recognizes that
to achieve a transit-oriented community early on, a few initial townhome developments will not foster such an
environment alone. Our team’s broad expertise to develop higher density apartments, as well as condominiums,
in addition to the townhome product, gives us the ability to deliver a variety of residential products that would
not directly compete against each other. Thus, absorption of these various unit types can occur more quickly,
thereby establishing a concentration of new residents that can support expanded transit services in Alameda
are put in place.

Madison Marquette’s The Wharf project in Washington D.C. This project has
similar qualities to Alameda Point’s waterfront.

Approach to Meeting City’s Goals
We won’t restate all of the City’s goals here, but Alameda Point Partners acknowledges that the City’s objectives
for Alameda Point and Site A include:
• Seamlessly integrate Alameda Point with the rest of the City;
• Maximize waterfront accessibility;
• Encourage non-auto forms of transportation;
• Create a mixed-use neighborhood;
• Increase affordable housing opportunities for Alameda residents;
• Generate economic development through attraction of new businesses and commercial activity;
• Achieve fiscal neutrality;
• Improve habitat and natural outdoor spaces;
• Utilize green building principles to build-out Alameda Point; and
• Make all of the above happen ASAP!
These are laudable goals and we believe that we have assembled an energetic and enterprising team that can
work in partnership with the City to make these goals happen. Starting with the last goal cited above, our team
is “heavily laden” with vertical builders who see Site A as an exciting opportunity to get started during this current
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economic cycle of growth.
We operate in a time-sensitive
manner, and do not see Site A
as a “land banking play”, but
as a chance to take what’s
essentially an entitled site and
start implementing as soon as

Need more “Alameda” images. Phil provided some. Rachel needs to insert

possible.
We think our approach to
building-out the Site dovetails
nicely with the Alameda Point
they are described below.

Land Development
Brownfield developments of
this size and scope are always
challenging

given

their

Hunters Point Shipyard’s Olympia during construction.

complexity, capital funding
requirements and duration through varying real estate cycles. Projects of this nature
need to have a clear vision and path forward, yet flexible enough to react to the
changing market conditions. They demand a strong public private partnership and
commitment to help move forward through the conceptual stage, into design and
implementation, and through final project closeout. Our approach to this is one of
cooperation and coordination. We plan to foster a strong collaborative relationship
with the City staff and community as we move through the land development process.
Our team understands that the City will ultimately be the owner and caretaker for
the public improvements we build and thus has a vested interest. Our plans need to
take into consideration how we integrate within the existing and future developments.
We understand the transportation challenges and are committed to working with
the city to help solve them. We believe the development of a new ferry terminal
will be integral to the retail village’s success and in helping alleviate some of the
transportation constraints. We understand the stakeholders and the significant amount
of community interest in this project, as well as, the outreach efforts that are needed
to effectively develop the site. We understand that there’s going to be a significant
amount of upfront capital expended for land development and public infrastructure
improvements. We understand that our efforts will be the catalyst for change that will
help bring businesses and jobs to Alameda Point.
There will be many challenges ahead but our team has a unique understanding of
what will be required to successfully develop Alameda Point, as well as the experience
necessary to execute. We will work with the City to finalize any remaining entitlement
and master-planning efforts needed as well as finalize the ultimate design.

Our

intention will be to begin the planning and design efforts for the overall Site ”A” public
improvements in conjunction with the vertical development and then use a phased
development approach based on what we learn through the design process, as well
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as what’s economically feasible. Our intention is to not over build or over burden
the capital cash outlay. We will work with the City to strategically plan and phase
our development in a responsible manner and in an effort to preserve public funding
for future phases of development, as possible and practical.

We are committed

to working with the City to help identify and secure as many alternative sources of
funding as possible or practical to help pay for the cost of these public improvements.

Residential Development
Alameda Point provides an unparalleled opportunity to create a new neighborhood
on the San Francisco Bay. Its location and access to San Francisco and other major
to these places. However, as we have experienced with our other properties, we
are witnessing more and more residents working from their homes or with flexible
hours.

Consequently, we believe we need to create an overall community that

responds to the needs of these residents, as well as attracts a much wider resident
base, including families, millennials, and seniors. And given Alameda Point’s location
on the Bay, the surrounding and well-established neighborhood, and ultimate scale
of this development, we believe we are uniquely qualified to create the community
envisioned in the Master Plan.
Thompson | Dorfman Partners has been intricately involved with the development of
several large-scale mixed-use projects that share many characteristics with Alameda
Point. We have learned much from these prior experiences, but share two items that
are particularly important for the successful implementation of Alameda Point Master
Plan: (1) provide a variety of housing to appeal to a broad cross-section of households;
and (2) design housing and mixed-use product that is authentic and reflects the times
and the context. Clearly, the residential component of Alameda Point will be a major
contributor to the project’s overall financial success – but it will also house the people
that will be most important to the success of the new stores and businesses. We have
seen new master-planned communities that don’t follow these basic rules – they are
generic, sterile, and appear vacant. However, the experienced team of developers
and designers that have formed Alameda
Point Partners will ensure that the architectural
elements of this plan are well-designed, wellexecuted, and well-thought out in a way
befitting this very special location.
Our development plan will include a multitude
of product to appeal to a wide-variety of
residents. We will include luxury, professional,
value,

and

affordable

product;

for-sale

and rental units; and high-density flats, live/
work options, lofts, and townhomes.

The

development will also feature some mixeduse components with housing over retail
space. The four residential architects that we
have included in our team have expertise in a
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number of these areas and they will design buildings that play to their strengths. Most
importantly, they will bring their own vision to this bay front location which will create
an organic look and feel to this neighborhood. However, the unifying theme, and
critical element, will be that it feels like Alameda.
Based on our preliminary review of the Master Plan, the project may benefit from
developing more housing than the 800-unit minimum – while we understand that there
is a premium that will need to be paid for all units over the minimum, this may be
advantageous to create the appropriate mix, massing and variety of unit types. Further,
we will propose addressing the 25% affordability requirement in several ways including
inclusionary housing, stand-alone affordable housing, and workforce housing, similar
to our prior ventures with public school districts. Working with our affordable housing
meeting this important obligation.

Retail and Entertainment Uses
Approaching retail at Alameda Point requires a different view and from this fresh
look could come a treasured community and vibrant visitor destination. Madison
Marquette’s experience with its mixed use development projects such as Bay Street.,
La Brea, Asbury Park and The Wharf uniquely qualify it to both visualize and execute
the retail development
The island and its residents are generally well served with the neighboring Alameda
Landing, Marina Village and Webster Street and the more distant South Shore and Park
Street. It is important to supplement those districts; not try to directly compete. The
City’s master planning itself silent on the amount of retail that can be developed and
sustained in Site A’s retail zoned area, so distinction will be key. Alameda has always
been unique and proud of its heritage. Let that continue at Alameda Point.
To help determine the distinction our team reviewed a bit of retail history. Shopping
streets are historically well established and remain time tested. The fully enclosed
shopping mall was created over 65 years ago to attract shoppers with both a controlled
environment and an environment where shoppers can (and carefully coerced into)
linger. As the concept evolved successful malls have worked to create a “cruise ship “:
create shopping, activities, entertainment and food courts designed to entertain and
capture customers for hours. But only one enclosed mall has been built since 2012. Let
Alameda Point provide a different destination.
Open – Air –Lifestyle centers filled a void by creating centers to reflect the consumer
desire for a physical place to congregate, connect and engage. Shopping centers
today are redefining themselves from strictly retail stops to “activity centers” woven
into the social fabric of communities. Such centers include upscale retail destinations
with national specialty and entertainment offerings. These facilities offer a shopping
experience integrated into the center of their communities. Let Alameda Point expand
this concept.
Alameda Point has already become a destination with Bladium, the Alameda Point
Antiques Faire, wineries, distilleries and more. Well situated at the center of the Bay
let it draw the locals with additional dining and shopping options. Let it become the
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sustainable day entertainment shopping destination for other Bay residents and tourists.
Locals can take a class at Bladium, have lunch, shop the unique stores and galleries
to be at the Town Center. Visitors will be encouraged to leave the car at home and
take the ferry, rent a bike and spend the day taking in the incredible views. Visit the
Hornet – take a class – wine taste and sample great local food. The Town Center can
become both the collector and launch pad for a day on the Point.
Infrastructure and building will take time yet there is the opportunity to start the buzz
immediately. Ideally we believe that the East Waterfront portion of Site B should be
included with the Site A Town Center but understand that there may be environmental
issues standing in the way. But we would like to include the possibility to use that area
to help build the site for new visitors. With that in mind we anticipate a two prong
•Further Establish Alameda Point as a Bay Area Destination. Expand on the existing
events and attractions to immediately create the Town Center area as destination.
Picking up and expanding on the Phase Zero concept we will explore ideas such as:
• Cirque du Soleil- semi-permanent venue
• Explore Martha Trela’s UrbanBloc concept or similar.
• Partner with groups such as projectsport to create signature Alameda Point
athletic events.
• Arts events that could take place throughout Alameda Point.
• An Alameda Point Art Prize (see Grand Rapids MI www.artprize.org )
• Night Art Market (see New Orleans www.frenchmenartmarket.com)
• Support and venues for the local music and film scene.
• Bike tours of Alameda Point and Alameda.
• Maker classes, businesses, demonstrations and events.
•As the residential and commercial community and infrastructure develops so will the
Town Center (and the future East Waterfront area). The plan will be to transition many
of the Phase Zero concepts to permanent shops and events. Additional permanent
ideas that will be explored:
• Urban Kitchen- the next level of smaller
farm to table venues combined with
larger

destination

restaurant(s)

and

entertainment.
• Retailers

and/or

uses

not

currently

represented in Alameda. These will
include national, regional and local.
• Explore other island, waterfront and
other destinations that provide a day’s
worth of activities for locals and visitors:
Granville Island, Vancouver BC is only 35
acres; Bainbridge Island is a 35 minute
ferry ride from Seattle, The Barlow in
Sebastopol brings together the very
best wine makers, food producers and
Asbury Boardwalk in Asbury Park NJ.

artisans.
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approach to creating the Town Center:
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With the dramatic San Francisco Bay as its back drop, with Alameda Point’s historic
character, open space, parks and existing signature destinations as framework let the
Town Center be a shopping, entertainment and community experience destination.
It’s a place for the community to live, share food, shop, play and reflect, conduct
business and enjoy time together.

Creative Office Space
Our vision to expand neighborhood commercial districts will include flexible, open plan
creative workplaces for small non-retail businesses to be coordinated with adjacent
and/or ground floor retail, and capitalize on synergies with larger business uses at Site B
feet of small, flexible neighborhood workplaces in approximately 500 to 3,500 square
foot spaces properly distributed throughout the neighborhood business districts will
support jobs-housing balance and enhance daytime population. This is a key element
to complete the ‘new urbanist’, fully-integrated approach at Alameda Point by
providing flexible workplaces for small, non-retail professional and service businesses,
which best thrive in a mixed-use environment. Furthermore, quality, well-amenitized
workplaces and professional service businesses close to homes will contribute toward
project TDM goals and help minimize travel needs to and from Alameda Point.
To successfully attract non-retail businesses of all sizes over the long-term, Alameda
Point needs to provide a range of diversified, flexible and quality space.

Well-

located and amenitized spaces for small business will attract tenants that serve larger
businesses at Alameda Point and key sectors including clean-tech, food and beverage
and waterfront/marine. Well-located, non-retail spaces can also thrive at the edges
of Site A to better support certain transition areas between neighborhood mixed-use
and predominately business-production uses. The Bay Area economy is dominated
by small business; having quality workplaces to meet these needs combined with a
development team having a track record of success attracting business to Alameda
will further the project’s ability to attract significant jobs and other catalytic economic
benefits to all areas of Alameda Point.

Parks and Open Space
We applaud the efforts and well thought
out Parks and Open Space Precise Plans the
City is developing.

Our approach would

be to continue with these efforts and help
build upon what has been envisioned to
date. The Waterfront Town Center concept
in combination with moving the ferry service
Harbor Bay Business Park, Alameda, CA was developed by SRM.
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and the Adaptive Reuse Area, and nearby housing. A range of 30,000 to 50,000 square
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to the Seaplane Lagoon helps create a dynamic plaza area, which we believe is
the correct and prudent approach. We would work cooperatively with the City and
community to supplement and expand upon the concept, taking it to next level. We
would also work with the City to help secure additional public financing that can help
bring this vision to life and work diligently with the City and ferry service operator to
relocate their services to make this concept a reality. We believe that having the ferry
service at Seaplane Lagoon location is a critical component to the overall success of
the Retail Town Center and will create powerful and distinct anchor tenant.
Parks and Open Space also provide a great opportunity for sustainable storm water
treatment. It’s imperative that the parks and open space be designed in conjunction
with our storm water treatment approach and development of our infrastructure plans.
them thoughtfully into the overall design and usability of the space. Our development
team has successfully implemented well thought out treatment facilities that work
hand in hand as a functional park while maintaining effective treatment methods.
The timing and phasing for this and other aspects of the parks and open space design
will need to be carefully thought out and agreed to with the various stakeholders.
However, initially our focus will be to activate the areas surrounding our residential
development efforts.

Waterway by Mission Bay.
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This will allow for the practical and sustainable treatment methods while incorporating
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Section III
Project Team

Al a meda Point

Partners

III. Description of Project Team
Alameda Point Partners is a composition of professional development firms that have
clearly defined roles so that (1) clear and direct communication with the City staff
always exists, and (2) efficient and timely implementation of predevelopment and
construction activities occurs. One advantage that Alameda Point Partners offers the
City is direct interaction with the firms’ principals who will have absolute authority to
make decisions concerning the terms and conditions of the development agreement,
public/private financing structures and other major decisions needed in order to
advance the project. Alameda Point Partners do not need to contact “headquarters”
outside of the Bay Area to seek approvals.
Executive Committee
Will Thompson, TDP
Bruce Dorfman. TDP
Eric Hohmann, Madison
Marquette
Joe Ernst, srmErnst
(Project Contact)

Development
Phillip Owen, o2-blu
Bruce Fairty, TDP

Residential
Development

Retail
Development

Gillian Cho, TDP
Bob Hughes, TDP
Andy Madiera,

Gillian Cho, TDP
Pam White, Madison
Marquette

Commercial
Development

Pam White,

Eden Housing
Jack Robertson,

Madison
Marquette

Joe Ernst, srmErnst
Bryan Graves,
srmErnst

Tableau Development

Jonathan
Ellenzweig, Tricon
Capital Group
Jeremy Scheetz,
Tricon Capital

Tableau

Jack Robertson,

Financial Partner

Group

Development

Designated Project Contact:
Joe Ernst, principal with srmErnst Development Partners based in Alameda, will serve as
the City’s primary point of contact representing Alameda Point Partners. Mr. Ernst will
coordinate team efforts with respect to working with the City to finalize outstanding
master planning and entitlement approvals, negotiation of the ENA and disposition and
development agreement, and represent the team on land conveyance discussions
with the City and Navy. Mr. Ernst will also facilitate coordination between the land
development and vertical activities for Site A.

Finally, Mr. Ernst, as a commercial

developer, will evaluate and ultimately seek to develop commercial office space
within strategic locations within the Town Center environs.

Team Management Structure
Alameda Points Partners is an integrated team whose members have successfully
worked together on developments throughout the Bay Area. The team will be managed
by its Executive Committee, which is comprised of Bruce Dorfman and Will Thompson
from Thompson Dorfman Partners, Eric Hohmann, President of Madison Marquette, and

Al a meda Point
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Entitlements,
Land Planning,
Infrastructure and Land

11

Joe Ernst from srmErnst Development Partners. This structure will ensure that project
implementation and City communication will be smooth and effective. While our team
is diverse, it offers the City “best in class” practitioners and extensive local experience
– all under a single, organized management structure.
We are confident that our team structure will function smoothly in partnership with
the City as our members work together regularly on similar projects. For example,
TDP, Madison Marquette and SRM Ernst have worked closely together for over 15
years on a number of large residential and mixed-use projects throughout the Bay
Area. Specifically, TDP and Madison Marquette collaborated on the development of:
Bay Street, a regional shopping destination in Emeryville, which included 380-units of
housing over 400,000 square feet of retail space; the entitlement of 300 Grant Avenue
in the Union Square district of San Francisco which was composed of a 48-unit highrise over a 20,000 square foot flagship retail space; and they are currently working
together to plan, entitle and develop a several block mixed-use project in the Lake
Merritt area of Oakland. TDP and SRM Ernst formed a partnership to acquire and
develop the 8-acre former Sherwin-Williams manufacturing facility in Emeryville – a
mixed-use plan that includes 480-residential units, 70,000 square feet of office space
and 20,000 square feet of retail in a “village” urban plan designed by ROMA Design
Group; and they have also worked together to plan and entitle a one million square
foot office, 325-unit residential tower and 50,000 square feet of retail space for the
to develop a mixed-use project consisting of 400-units and 20,000 square feet of retail
space on Broadway Street in Downtown Oakland.

Land Development Activities
Phil Owen, President of o2-blu, will lead the team’s land development activities, both
in the planning and installation of Site A infrastructure. Having extensive experience in
this area at Bayport, Mission Bay and other large urban master-planned communities,
Mr. Owen will work closely with appropriate City departments to design a cost
effective infrastructure program that syncs with the vertical phasing. Specifically, Mr.
Owen will oversee necessary demolition and clean-up efforts, infrastructure planning
(inclusive of open space and park planning) and construction, coordinate with vertical
development activities, and manage public/private financing resources such as CFD
reimbursements. Working with Mr. Owen on many of these land development efforts
will be Jack Robertson, President of Tableau Development.
Rob Anderson, principal with Field Paoli, will oversee the team’s urban design planning
and will work especially close with Mr. Owen, the retail team, and City staff in designing
the streetscapes, plazas, parks and open space planned for Site A.

Paul Lettieri,

principal with the Guzzardo Group, will work in tandem with Field Paoli and the team
in its role overseeing landscape design.

Al a meda Point
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San Jose Water District in downtown San Jose. TDP and SRM are currently venturing
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Retail Development
Pam White, Vice President of Development at Madison Marquette, will lead all
commercial retail development planning and development activities. Ms. White will
consult closely with other team members and City staff to implement a retail concept
that will best serve the unique geography of Site A and Alameda Point. Ms. White will
work directly with the residential and office developers during the design phase to
ensure that mixed-use buildings are not only usable, but also thoughtfully designed and
programmed to attract the type of retail tenants that will create an eclectic, vibrant
town center. Ms. White will oversee tenant recruitment and leasing activities as well
and be Alameda Point Partners point person in assisting the City in creating exciting
“Project 0” interim uses. Ms. White will also provide input to the land development
team with regard to the design and operation of plazas and other public spaces that
are proximate to the retail areas. Ms. White will work closely with Field Paoli and other
architects, such as the landscape design firm The Guzzardo Group as necessary to
design attractive retail spaces.

Residential Development
Bruce Dorfman, principal of Thompson Dorfman Partners, will oversee the residential
development throughout the entirety of Site A’s build-out. Mr. Dorfman will orchestrate
the vertical design teams to facilitate diverse design and character of each residential
community. Working with Mr. Dorfman will be Mr. Robertson who will manage the
vertical design teams as required and process the project design approvals and
permitting as well as taking projects to the construction stage.

Mr. Dorfman will

coordinate closely with the retail and office partners in the designing and construction
phasing of the mixed-use buildings.

Affordable Housing
Andy Madiera, Executive Director of Eden Housing, will oversee the team’s affordable
housing activities, in particular the siting, planning, financing, construction and lease
up of the stand alone tax credit apartment property or properties. Mr. Robertson will
also assist with Eden Housing in obtaining financing and potential creative funding
sources that will enable these projects to get built. Mr. Robertson will coordinate the
implementation of the team’s remaining inclusionary affordable housing obligations.

Residential Design
Alameda Point Partners brings with it a team of renowned architects who have
designed award-winning, contemporary residential communities. These firms include
MBH of Alameda, Kwan Henmi Architects, BAR Architects, and Ignition Architecture,
also of Alameda. These architects will be assigned to individual blocks in order to
promote diversity of design that is compatible with adjacent neighborhoods, but also
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development activities. Mr. Dorfman will guide the residential phasing and product
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compelling to the future discerning residents seeking a convenient urban lifestyle.
The Guzzardo Group will be utilized for landscape design services for these residential
areas.

Financing
Laurence Pelosi of Thompson Dorfman Partners will interface with Tricon Capital
Group, Inc. and other financing sources to manage the project’s financial needs both
during predevelopment and construction. Jeremy Scheetz of Tricon Capital, will be

description of project team

the primary contact for the team.
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Thompson | Dorfman Partners, LLC
Formed in 1999 by Will Thompson and Bruce Dorfman, Thompson | Dorfman Partners,
LLC (TDP) focuses on multi-family residential development, with particular emphasis on
well-sited, urban in-fill, and mixed-use properties in the San Francisco Bay Area.
The principals of TDP are 30+ year veterans in the housing industry with a reputation for
quality residential development and a track record of performance. While discovering
overlooked opportunities and resolving challenging development issues, TDP has the
extensive knowledge and expertise needed to deliver in-fill housing that benefits
the surrounding community, rewards its investors, and surpasses the expectations of
property residents.
TDP’s principals have enjoyed consistent success in their entitlement efforts due to their
creativity, strong relationships with public organizations, and significant contributions
to the community. TDP works closely with municipalities and local groups, receiving
input from citizens and community leaders throughout the planning, entitlement, and
development process to ensure every development is responsive to its future residents,
adds to the surrounding urban fabric, and contributes to thriving communities.
The principals of TDP created a non-profit entity, Education Housing Partners, Inc. (EHP)
to help public agencies recruit and retain key employees. EHP provides development
services to school districts and other public entities to promote the creation of highquality, publicly-owned housing communities for teachers and other public sector
employees at rental rates that are significantly below market. These award-winning
developments help their residents address the high costs of living and low levels of

project team

housing affordability in many of California’s most desirable areas.
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The Waverly
Foster City, California

View From The Pa

Mr. Will Thompson is a co-founder of Thompson | Dorfman Partners, LLC. He
leads the development and implementation of corporate strategies. Prior to
founding TDP, he was executive vice president of Irvine Apartment Communities
from 1997 through 1999, directing all activities of the apartment REIT’s
California Division and creating a $1 billion development pipeline. Previously,
he was a co-founder and president of Thompson Residential Company. Mr.
Thompson also served as the Northern California partner of Trammell Crow
Residential from 1984 to 1995. While at Trammell Crow Residential, he was
responsible for the development and construction of over 3,600 apartment
and condominium homes in 15 projects.

William Thompson
Principal

Prior to joining Trammell Crow Residential, Mr. Thompson was with Regis
Homes Company, a Southern California-based apartment investment and
development firm. As executive vice president of Regis, he was responsible
for Northern California development activities and apartment investments in MBA | Harvard Business
four western states. He has also held management positions with Citicorp Real School
Estate and James W. Rouse Company.
Bachelor’s Degree |
Claremont McKenna

Mr. Thompson is a board member of Ecumenical Association for Housing, a
College
non-profit affordable housing owner, manager, and developer with over 4,000
apartment homes in California and Hawaii. He is an associate member of the
Urban Land Institute (ULI) and a member of Lambda Alpha International, an
honorary land use economics society. He also serves on the board of Yosemite
Institute, which provides environmental education for 10,000 school children
annually in Yosemite National Park.

Mr. Dorfman joined Trammell Crow Residential in 1992, where he was
responsible for project management, development financing, asset sales,
and asset refinancing. Prior to this, Mr. Dorfman was with Piedmont Realty
Advisors, a pension fund and institutional advisor, from 1986 through 1991. As
vice president of acquisitions, Mr. Dorfman served on Piedmont’s Real Estate
Investment Committee and was responsible for structuring joint ventures and
participating mortgages for over $200 million of commercial and apartment
developments. He also worked for Wells Fargo Bank and Bechtel Power
Corporation.
Mr. Dorfman currently serves on the board of The Redwoods, a senior housing
provider, and is a member of the Urban Land Institute (ULI) and Lambda Alpha
International, an honorary land use economics society.

Bruce Dorfman
Principal

MBA | University of
California, Los Angeles
Bachelor of Science
|College of Engineering
| University of Michigan
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Mr. Bruce Dorfman is a co-founder of Thompson | Dorfman Partners, LLC and
manages the firm’s development and financing projects. Prior to founding TDP,
he was a senior vice president with Irvine Apartment Communities from 1997
through 1999, and directed site acquisition and development activities for the
apartment REIT’s California Division, creating a portfolio of 5,000 apartment
homes. Previously, he was a co-founder and vice president of Thompson
Residential Company in 1996, acquiring sites, obtaining entitlements, and
financing projects in Northern California.
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North Park
Master Planner: ROMA Design Group
Architects: Backen Arrigoni & Ross Associates, McLaren Vasquez Architects, Fisher Friedman
Architects
North Park is a $600-million, 2,700-unit apartment community on 60 acres in the heart of
Silicon Valley. Central to the community design of this development is a five-acre public park
that projects into the site from North First Street. The ten villages that comprise North Park are
integrated into the master planned community around the park with urban pedestrian and
vehicular connections. Each village features private recreational facilities including pools,
spas, club rooms, and fitness centers.
The conception and successful entitlement of the community was the result of a close
working relationship between the City of San Jose and the developer. Soon after executing
a purchase agreement with the land seller, the principals of TDP met with San Jose planning
staff to review project constraints and the City’s vision for this site. The North Park site was
the last large undeveloped residential parcel in North San Jose, and the City was favorably
disposed to high-density development. Design challenges included a shortage of public parks
in the area, a high water table and flood plain conditions limiting subterranean parking, and
environmental issues resulting from the former agricultural use of the site. Within one year, a
Master Plan was developed, an Environmental Impact Report was certified, and the North
Park community was approved by the San Jose City Council.
1221 Ocean
Architect: Ted Tokio Tanaka Architects
Landscape Architect: ROMA Design Group
Located on the bluffs overlooking Santa Monica Bay, 1221 Ocean Avenue provides residents
with unparalleled views of the Pacific Ocean; half of the units also have stunning city views.
1221 Ocean Avenue is a short walk from the 3rd Street Promenade, the Santa Monica Pier,
and a full complement of restaurants, hotels, and retailers. In addition to its dramatic setting,
this 17-story, 120-unit building provides finishes, amenities, and services equal to those of a
‘five-star’ hotel.

project team

While a strong understanding of the market was required to underwrite the acquisition,
quick resolution of complex issues was required to implement a successful development
plan including understanding of Santa Monica’s strict rent control ordinance. Approvals for
the renovation and upgrades of this property, including a dramatic roof deck on this highrise required not only city approval, but also that of the California Coastal Commission. The
principals of TDP assembled and directed a team of design professionals and consultants
to address issues involving all aspects of the building’s design, construction and operations.
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555 YVR – Walnut Creek, CA
Design Architect: Kwan Henmi Architecture
Executive Architect: KTGY Group
Landscape Architect: Cliff Lowe Associates
Walnut Creek is a suburban city undergoing an urban make-over, with the City encouraging
high-density development at the BART transit center, including infill development with a mix
of housing, retail, and office uses. The 555 YVR condominium property is yet another sign of
the change. With its sleek, modern look and short distance from public transit, the 87-unit
project proves that high-density living can work in cities dominated by single-family homes.
The property offers true urban sophistication with floor-to-ceiling windows, gourmet kitchens,
high-end finishes, and raised ceilings creating large volumes in the units. The community
offers amenities including a cardio gym, multi-media clubroom, and “The Sky Lounge” - a
rooftop terrace with an outdoor kitchen, fireplace and views of Mount Diablo. While it was a
pioneering location for luxury housing when the project was conceived in 2004, the success
of 555 YVR has triggered the development of nearly 1,000 new units on neighboring sites.
At the time 555 YVR opened for sales in 2010, the U.S. was experiencing its worst economic
downturn in a generation and the impact on the California housing market was devastating.
Many new and proposed projects were repossessed by their lenders or financial partners.
However, the TDP principals believed in the long-term viability. TDP and its partner invested
new capital into the project, repaid the construction lender in full, and are now selling units
at prices projected in the original underwriting. It should be noted that TDP takes the longterm view on investments and has always honored its commitments to financial partners and
cities.
Loch Lomond Marina Village – San Rafael, CA
Owner: Oaktree Capital Management
Architect: Backen Arrigoni & Ross Associates
Landscape Architect: The Guzzardo Partnership

project team

TDP was retained to direct the design and entitlement of the Loch Lomond Marina Village in
an exclusive area of Marin County fronting on San Francisco Bay. The specific plan includes
84-units of attached and detached housing, rebuilding 25,000 square feet of commercial
space which includes retail, marina services and professional office space, and upgrading a
520-slip marina and adjacent public recreation amenities, while protecting and enhancing
five acres of wildlife conservation area. Due to the scope of the development, numerous
federal and state agencies (including the Army Corp of Engineers, BCDC, and Department
of Fish and Wildlife) as well as a dozen neighboring homeowner associations were involved
with the approval process in addition to the City of San Rafael. TDP engaged the City,
various groups with vested interests, and community members throughout the process by
formulating and implementing a comprehensive public outreach plan. This resulted in the
successful entitlement of the proposed development in 2007.
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The Waverly
Architect: Steinberg Architects
Landscape Architect: The Guzzardo Partnership
The Waverly is Phase B of the Pilgrim-Triton Master Plan located in Foster City, CA. The 21acre Master Plan approved by the City in 2009 is comprised of four phases of mixed-use
development including residential units, live/work spaces, professional offices, and retail
spaces surrounding a centrally located plaza. Located in the mid-Peninsula’s US 101 and
Highway 92 employment hub, the development is near the headquarters of Visa and Gilead
as well as biotech and software companies.
The Waverly is composed of 3 distinct phases: a mixed-use building containing 220 residential
units, a 6 level garage, 5,000 square feet of retail space and amenity spaces such as a
penthouse lounge, fitness center, which surrounds a landscaped courtyard with a lap pool;
a townhouse phase with 20 units ranging in size from 1,500 to 2,100 square feet; and a
commercial building with up to 50,000 square feet of space. The site is focused on a welllandscaped area including docks and seating areas along the Foster City Lagoon.
The Terraces at Emerystation – Emeryville, CA
Design Architect: Heller Manus Architects
Executive Architect: MVE Associates
Landscape Architect: Carducci & Associates

The Terraces was jointly developed by Wareham Development Group, a commercial
developer responsible for the Emerystation campus, and TDP, who was engaged to provide
residential expertise particularly in the areas of product, program, and implementation of
the sales strategy. The principals of TDP directed the design to operate as either a rental
community or as a for-sale condominium to offer ownership flexibility to respond to changing
conditions in the housing markets during design, entitlement, and construction phases of this
development. In addition the program recognizes that there is a similar resident profile for
luxury rental and for-sale properties. Six months before completion, foreseeing a continued
low interest rate environment, the decision was made to execute the condominium sales
program. This resulted in the completion and sell-out of The Terraces at prices that were 10
percent above projections.

project team

A prototype for urban in-fill sites, The Terraces is a 101-unit loft and condominium building
situated in an air-rights parcel over a 700-car parking garage. The addition of housing
increased the value of the parking structure, which was built to support the adjacent Amtrak
station and nearly 500,000 square feet of neighboring Class A office space. The Terraces is a
Type I (concrete) structure that features single-story flats and two-level lofts based on 11-foot
floor plates (22-foot floor plates in the loft units), gourmet kitchens with granite counters and
gas ranges, and contemporary open floor plans. First class amenities include a fitness center,
saunas and locker rooms, a business center, and a private theater.
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National Platform. Local Execution.
Custom Solutions. Proven Results.
Madison Marquette Retail Services (MMRS) has successfully delivered goal-driven
solutions to the many complex challenges facing retail and mixed-use assets for over
20 years. We are known as a premier real estate development, leasing, marketing
and property management firm. We specialize in mixed-use, urban street and infill,
community and specialty/entertainment retail properties in top-tier markets across
the United States.
Madison Marquette’s substantial institutional investment experience stems from
partnerships with several prominent institutional investors over the past 20 years. Our
portfolio statistics include over 18 million square feet of retail, mixed use, specialty
and office located in over 15 states, over 230 employees and regional offices in San
Francisco, New York City, Los Angeles and Washington DC.
With a full understanding of the investment objectives for each asset, MMRS defines
strategies and implements plans that drive value. Our team-oriented culture,
entrepreneurial mind-set, strategic visioning and successful execution combine to
maximize performance. From thoughtful merchandising and accretive deal making
to distinctive activation and innovative marketing, MMRS has a proven track record
of ensuring properties achieve their fullest potential.
Madison Marquette Property Investments (MMPI) employs a proven strategy of
repositioning, redeveloping and/or developing retail and retail mixed-use real estate in
major U.S. metropolitan markets. As a fully integrated real estate operating company,
Madison Marquette enhances returns while mitigating risk by directly controlling and
managing the execution of its value-added strategies.

• The Wharf, Washington DC
• Bay Street, Emeryville CA
• Asbury Park, Asbury Park NJ
• La Brea, Los Angeles CA
• Paseo Nuevo, Santa Barbara CA
• Mercato, Naples FL
• Bell Tower Shops, Fort Myers FL
• Manhattan Village, Manhattan Beach CA

project team

Comparable Project History:
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Pamela White is Vice President, Development, for Madison Marquette. As
Vice President of Development, Pam is responsible for Madison Marquette’s
development activities on the west coast and beyond. Currently she is
responsible for the development - redevelopment of at several key properties
including University Mall in Chapel Hill, NC and Bayfair Center, San Leandro.
Pam has over 25 years of development, architecture, design, retail, leasing
and real estate experience including working for Shea Properties, Federal
Realty Investment Trust, Noah’s Bagels, The Stitzel Company and Gensler.
She has developed and leased many notable and successful developments.
While with Shea Properties (commercial sister company to Shea Homes)
she led the retail development for mixed use developments including The
Shops at Waterford in Dublin, CA, Rivermark, Santa Clara and The Dunes,
Marina CA (a base-closure development) which is anchored by Target and
REI. Also while with Shea Properties she was a member of Alameda Point
Community Partners (APCP- Shea/Centex/Lennar) the initial development
team selected. Prior to joining Shea properties she led development of the
including landmark specialty retail centers One Colorado in Pasadena and
Two Rodeo Drive in Beverly Hills.

Pamela White
Vice President,
Development

Master of Architecture
| University of Michigan,
Ann Arbor
Bachelor of Science|
University of Michigan,
Ann Arbor

She has negotiated leases with a wide variety of tenants including Crate &
Barrel, Tiffany, Gap concepts, J Crew, Il Fornaio ,AMC t, Safeway, Target, REI,
Wal-Mart, Kohl’s, Bed Bath and Beyond and many others.
She and her family are long-time residents of Oakland.

Eric Hohmann is President of Madison Marquette. He is directly responsible for
the overall management and performance of Madison Marquette’s services
company, MMRS, and investment company, MMPI.

Prior to joining Madison Marquette, Eric was Vice President of Development
for The Irvine Company, where he managed development activities for
multifamily residential projects in Silicon Valley. Previously, he served with
JMB Realty Corporation, in positions ranging from acquisitions underwriting
to managing dispositions for a 54,000-acre, Hawaii-based, mixed-use land
development portfolio.
Eric earned a Bachelor’s degree in Chemical Engineering from Vanderbilt
University and a Masters degree in Business Administration from the John E.
Anderson Graduate School of Management at the University of California at
Los Angeles. He is an active member of the Urban Land Institute (ULI) and the
International Council of Shopping Centers (ICSC).

Eric Hohmann
President

Master’s in Business
Administration | John
E. Anderson Graduate
School of Management
at the University of
California, Los Angeles
Bachelor in Chemical
Engineering |
Vanderbilt University
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Eric has been with Madison Marquette since 1999 and prior to being named
President served as Senior Managing Director overseeing the investment,
development and operations for the Western region. With more than 20
years of real estate investment experience, Eric has completed real estate
transactions with an aggregate value in excess of $1 billion.
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Cedric Young is a 20-year veteran of real estate development and
architecture. Current projects include Bay Street, 300 Grant Avenue, District
La Brea/Los Angeles, Broadway Market/Seattle, and Bellevue Galleria /
Seattle. He joined Madison Marquette in 2005.
Recent projects at Bay Street include the new UNIQLO store that included
additional area and elevator relocation in Barnes and Noble, while keeping
the store open and preparation of the hotel parcel for pending sale to a
hotel developer.

Mr. Young was the Director of Construction for SyWest Development, a
commercial real estate developer. He was also founder and managing
partner of the Chestnut Company, a development and construction
management firm.
On the tenant-side, Mr. Young has worked for Starbucks Coffee, managing
Starbucks’ aggressive west coast expansion, and the Gap, overseeing
domestic and international store expansion. Prior to working for the Gap,
Cedric was an Associate in the architectural firm of Gensler and Associates,
designing high-rise building projects.

Cedric Young
Vice President,
Development

Master’s of Business
Administration | Haas
School of Business at
Berkeley
Bachelor of Arts
in Architecture |
University of California,
Berkeley
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Prior to joining Madison Marquette, Cedric was Vice President of Development
for Venture Corporation where he managed all aspects of the development
and construction for Venture Commerce Center projects in South San Jose,
Fremont, Fairfield, Antioch and Menlo Park, nearly 350,000 square feet. Both
the South San Jose and Fremont projects were successfully sold out on its
inventory of business condominiums.
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srmErnst Development Partners
srmErnst is a privately-owned, full service real estate development, investment and
advisory firm focusing on value-add infill office, industrial, mixed-use and turn-key
build-to-suit opportunities in the San Francisco Bay Area. srmErnst evolved from SRM
Associates, a firm often ranked as one of the leading commercial developers in the
Bay Area by the San Francisco Business Times. Since its inception, we have entitled,
acquired, and/or developed over 8 million square feet of property throughout the
Bay Area.
At srmErnst, we understand our reputation reflects the value we place on the
communities and partners with which we work.
• We are strong advocates of sustainable development.
• We are specialists in community engagement and entitlements – we listen to
what a community wants and balance it with what can be achieved.
• We excel in thoughtful and focused execution, which rewards our partners,
clients, tenants and communities with which we work.
Our reputation and track record culminate from:
• A strong real estate operating capability…we are not just financial engineers.
• Extensive market knowledge and local relationships.
• Principal involvement throughout the entire process.
• High touch, hands-on marketing, and project and asset management.
srmErnst specializes in value-add investment and development in the San Francisco
Bay area where it targets properties that are transit and job center-oriented in welllocated urban infill, urbanized suburban infill, and business park sites at acquisition
prices that are below replacement cost and cyclical highs.
srmErnst provides the following expertise and services as principal and on an advisory
basis:
• Master Planned Development
• Entitlements
• Capitalization
• Land Assembly
• Brownfield Development
• Sustainability Consulting and LEED certification
• Project and Construction Management
• Asset and Property Management
The target investment and development opportunities we pursue have many
significant synergies between the problems we solve and our unique ability to solve
them. We lever the discipline and extensive local relationships of an experienced
platform of development, project, construction and asset management capabilities.

project team

• Market Analysis and Valuation
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Joe founded srmErnst and has over 20-years of real estate experience in
development, investment, asset management and real estate finance. Joe
joined SRM Associates in 1999 and was the principal in charge of all new
development since 2005. Prior to SRM Joe was a Vice President with Norwest
Structured Finance in Minneapolis, MN, structuring private mortgage and
asset-backed securities transactions. Joe was also a Vice President with
Cargill Financial Services focused on developing a conduit for acquisition
and securitization of subprime residential mortgages, and a Vice President
with Piper Jaffray as an analyst involved in the acquisition, restructuring and
fund management of a $1 billion portfolio of distressed residential loans and
under-performing CMBS deals.
VF Outdoor, Inc. | Alameda, CA
SRM developed and delivered the first phase, four building
campus consisting of 160,000 sq. ft. on 11 acres in 2012. This $40
million campus serves as the HQ for VF Outdoor - Americas and
its leading brands The North Face, Jansport and lucy. The highly
sustainable project will receive LEED NC-Platinum Certification,
achieved one of the highest Bay Friendly ratings and is the first netzero-electric corporate campus in the Bay Area. The project won
2012 New Office Development of the Year by the San Francisco
Business Times.

Joe Ernst
Principal

B.A. in Finance and
Computer Science |
University of Saint
Thomas

Pixar Animation Studios | Emeryville, CA
SRM completed the phase 1 build-to-suit for Pixar including 20-acre
site acquisition, entitlements for a 400,000 sq. ft. campus, design,
site remediation and construction of the $90 million, 218,000 sq.
ft. first phase in 2000. This building includes a central mall and
state-of-the-art theater. This project received the award of Best
Interior Design 2001 by the East Bay Business Times. This building is
constructed on an award-winning seismic base isolation system
(building floats on large springs) with redundant utility systems.

San Jose Water Company | San Jose, CA
SRM and Thompson-Dorfman Partners provided development
advisory services to SJWC to masterplan and entitle their 7.76 acre
site with a mixed-use urban village in downtown San Jose across
from the HP Pavilion. The project incorporates a light rail station at
the southwest corner. The entitlement includes up to 1 million sq.
ft. of office in three high-rise buildings over podium parking, up to
50,000 sq. ft. of ground level retail and up to 325 residential units.
Harbor Bay Business Park | Alameda, CA
SRM has delivered over 1 million sq. ft. of build-to-suit on 100+ acres
of waterfront land since the late 90’s. The land was acquired in
distressed situations and a strategy implemented to diversify uses,
project size and ownership within the business park. In that time,
over 90% of the land has been developed for owner/users.
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Sherwin-Williams Redevelopment | Emeryville, CA
SRM and Thompson-Dorfman Partners are acquiring and
developing this mixed-use project around a central green and
along an extension of the Emeryville Greenway. The 8.6 acre
project includes approximately 3 acres of public open space, up
to 460 new residential units, 15,000 sq. ft. of neighborhood retail
and 70,000 sq. ft. of adaptive reuse as creative office space. The
project is being coordinated with major remediation of arsenic,
lead and VOC contamination.
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Tableau Development Company
Tableau Development Company is a newly-formed real estate development firm
focused on creating contemporary, smart-living environments.

While recently

established, Tableau’s principal has a wealth of urban development experience
spanning many decades and metropolitan areas throughout the United States,
including the San Francisco Bay Area, Southern California, Seattle, Dallas, Washington,
D.C., Miami and New York.

Tableau’s principal, Jack Robertson, has developed

dozens of communities totaling over 5,000 homes.

Injecting new life in old neighborhoods
Tableau is unique in that it seeks out development opportunities in neighborhoods ripe
for transformation, working in partnership with local officials to create economically
viable projects that deliver community benefits as well. Whether it’s revitalizing Old
Town Oakland with an injection of new condominiums, working with artists to design
new art studios at The San Francisco Shipyard, or redeveloping neglected housing in
Washington, D.C., Tableau’s principal has successfully accomplished, brick by brick,
the creation of better living environments.

Green.
This word informs Tableau’s philosophy. It’s not only about how much fly-ash you add
to your concrete, it’s also about how you create space that people will want to be at,
to stay out of their cars, to walk or to bike or to shop or to just hang. Tableau is always
looking to employ smart building products, but only, typically, in inner-Metro locales
where living is convenient. The only green we don’t touch are the pastoral areas of
the exurbs and beyond.

Modern-day city living
Tableau responds to the trending popularity of City living. Our projects lean towards
creates the necessary lifestyle synergy that many new buyers and renters are seeking.
Amenities in our communities will not only feature the “usual”, but also incorporate
smart home technology and thoughtful floor-plan details that our discerning customers
want. And, usually, they can walk out their door to buy a coffee, too.
For each project it builds, Tableau’s goal is to create a striking tableau of contemporary
urban life.

Tableau
DEVELOPMENT

project team

density, as we believe this concentration of activity, both residential and mixed-use,
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Jack Robertson, President and Founder of Tableau Development Company,
brings almost 30 years of experience in acquiring, financing and building
communities throughout the United States. Mr. Robertson’s background
bridges both the public and private sector resulting from his work as both a
private developer and former local redevelopment official. Mr. Robertson
specializes in identifying common ground amongst the competing and often
divergent interests of neighborhood stakeholders, local officials and the
developer – seeking a final product that becomes both profitable and a
long-term community asset.
Over the past decade, Mr. Robertson has developed or renovated over 5,000
homes along with mixed-use commercial space totaling over $700 million.
Most recently, while at Lennar Urban, Mr. Robertson spearheaded the
permitting and long-awaited construction of several hundred homes at the
former Hunters Point Naval Shipyard, kicking-off the beginning of the largest
new neighborhood in San Francisco. He also oversaw the promulgation
of design standards and guidelines for The Shipyard/Candlestick Point and
Treasure Island, another former U.S. Naval Base in San Francisco. Previously,
Mr. Robertson was President of AF Evans Development where he managed
the expansion of the firm’s mixed-use condominium products, initiated
a highly successful apartment acquisition program, completed several
affordable multifamily developments, and grew AF Evans presence in the
Pacific Northwest.
Olympia, San Francisco,CA | Completed 2014
Olympia is one of two residential developments nearing completion
at the old naval base, rechristened The San Francisco Shipyard, and
consists of 25 townhomes. The $11+ million construction budget
consisted of two- and three-bedroom homes over a private parking
garage. The project is slated to achieve a very high GreenPoint
rating and was designed to a LEED-Gold standard.

Jack Robertson

President and Founder
Master of Public Policy
| Harvard University’s
John F. Kennedy School
of Government
Bachelor of Art in
Urban Planning &
Development |
University of California,
Berkeley

The Merchant, San Francisco, CA | Completed 2014
The Merchant is one of two residential developments nearing
completion at the old naval base, rechristened as The San
Francisco Shipyard, and consists of 63 condominium homes. The
$20 million Type 5 construction project will be commissioned as a
LEED-Gold community. The community features a roof deck that
offers panoramic views of the Bay.
Parkview Terraces, San Francisco, CA | Completed 2007
Parkview Terraces provides mixed-use affordable housing for
active seniors and was developed as part of the Octavia Boulevard
redevelopment project. The $30+ million Type 1 construction
budget consisted of 101 studio and single-bedroom units on top of
retail and service space, which included a hair salon, library and
fitness center, and a lavishly landscaped courtyard.

Tableau
DEVELOPMENT
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Market Square, Oakland, CA | Completed 2007
Market Square is a 252-unit condominium development that
helped revitalize Old Oakland and contributed towards Mayor
Brown’s 10K Plan for Downtown Oakland. The building’s thoughtful
design is contemporary, but responds to the adjacent old brick
and Victorian buildings of Old Oakland, providing modern living
within a historic district.
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As President & Founder of O2-blu, Phil is responsible for all development and
construction activities. He has 17 years of progressive real estate development
experience and has spent that last 10 years overseeing combined project
investments of over $1 billion dollars, which was leveraged into $15 billion in
projected value. Phil’s broad depth of knowledge and experience in largescale brownfield waterfront projects, combined with extensive experience in
public private partnerships, and mixed used transit oriented developments,
have proven his successful ability to lead complex projects through the
entitlement stages to project completion. Prior to founding O2-blu Phil was
president and co-founding partner at Mission Bay Development Group, LLC
were he oversaw all development and construction activities
Mission Bay | San Francisco, CA
303 acre waterfront brownfield mixed use development. Entitled
for 6,000 residential units with 30% being affordable housing, 4.4
million square feet of commercial office, lab and biotech space,
anchored by 2.7 million square feet of UCSF medical research
campus and 550 bed hospital, Mission Bay is a transit oriented
master plan development that converges with superior commuting
options, with 5 Muni light rail stops, Caltrain commuter line, central
subway, and future High Speed Rail stop
Bayport Alameda | Alameda, CA
87-acre site within the former Alameda Naval Air Station FISC
East Housing, this brownfield site has been redeveloped into a
thriving residential community. Utilizing a traditional ally loaded
neighborhood design, 485 single-family homes, with 25% affordable
housing, multiple pocket parks, and 4 acre Bayport park adjacent
to Ruby Bridges elementary school were developed in a public
private partnership with the City of Alameda.

Philip Owen

President and Founder
Bachelor of
Science in Business
Administration, Real
Estate and Construction
Management |
University of Denver,
Colorado

West Bluffs | Marina Del Rey, CA
44-acre site overlooking Playa Vista was entitled for 114 singlefamily residences, a perimeter hiking trail and connected pocket
parks. The environmentally sensitive Ballona Wetlands was directly
below the site, the project called for a carefully phased approach
in designing and planning the storm water infrastructure.

Additional Project Experience
Alameda Landing | Alameda, California
Pacific Commons | Fremont, California
Circle Point Corporate Center | Westminster, Colorado
Stapleton Center | Denver, Colorado
Kaiser Commerce Center | San Bernardino, California
Prairie Glen Corporate Center | Glenview, Illinois
South Shores | Portland, Oregon

project team

Santa Fe Place | San Diego, CA
The previously blighted 15-acre site was re-entitled for 3.3
million square feet mixed-use development with entitlements for
residential towers, commercial offices, hotel providing ocean
views and pedestrian-friendly retail. This development surrounds
the historic Santa Fe train depot a multi modal transit hub for
downtown San Diego with service from Amtrak, local light rail, and
bus transit.
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Eden Housing
Eden Housing, Inc. revitalizes communities through a variety of housing development,
property management and social services activities that meet the needs of lower
income people. Eden’s housing includes rental apartments, first-time homeowner
opportunities, cooperatives, and supportive living communities for families, seniors,
the formerly homeless, people with mental illness, and people with physical or
developmental disabilities. From day one, Eden has been committed to designing
and constructing our developments to conserve natural resources, reduce material
waste, and create a healthy living environment for our residents. Due to this underlying
mission, Eden has been a long time leader and early adopter in a wide range of green
technologies and practices. As a result, we build sustainable communities through the
housing we produce which is built to a high design standard that is comparable to
quality market-rate housing in the communities we invest in.

Affordable Housing Development
In the late 1960s, a group of community activists living in southern Alameda County
were very concerned about the serious lack of high quality affordable housing for
all of the area’s low-income residents. To help meet this growing need, in 1967 they
founded Eden Housing, Inc., and in 1968 they incorporated the organization as a
501(c)(3) nonprofit, community-based affordable housing development company.
They immediately began work on their first project, rehabilitating six houses in Oakland
for families who were buying their first homes. Each of the original founders worked—
hands-on—with a family to complete one home. In 1971 they started Eden Housing’s
first multi-unit housing complex to provide 150 affordable rental housing units for senior
citizens in Hayward. The project, Josephine Lum Lodge, opened in 1973. Forty-five
years from its beginning, Eden Housing has developed and acquired more than 7,770
residential units and 73,000 square feet of commercial space in cities throughout the
San Francisco Bay Area, the Central Valley, and Southern California.
Today, Eden Housing is not only the oldest, but stands out as one of the most
productive, successful and fastest growing nonprofit affordable housing developers in
California. More than one-half of Eden Housing’s portfolio has been produced in the
creative development approach that includes collaborating with local governments
and tailoring projects to suit each locale. Eden is also committed to mentoring and
supporting smaller, less-experienced community-based organizations in their housing
development efforts. However, our work is not simply defined by the housing we build
for low-income residents. Housing development is but one aspect of a neighborhood
revitalization strategy that also includes professional property management and
human support services for residents. Each of these elements involves partnering with
communities, investing in neighborhoods and empowering people.
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last one-third of our organization’s lifetime. We are recognized in the industry for our
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Property Management
Eden Housing’s affiliated property management firm, Eden Housing Management,
Inc. (EHMI), is in the forefront of providing efficient and sensitive management services
to our residents.
Since its incorporation in 1984, EHMI has provided high-quality professional
management for Eden’s properties, and is committed to their long-term maintenance.
EHMI currently manages over 7,300 units of rental housing in 122 developments for
Eden Housing and third-party owners. Through careful attention to concerns as they
arise, and consistently sound managerial practices, EHMI far exceeds management
industry standards for sound fiscal practices, and as a result of this diligence, EHMI
maintains a portfolio-wide vacancy rate of below 2%.
EHMI’s work is an integral part of the community development policies of the
organization. The attention we place on property management represents a longterm investment that goes well beyond bricks and mortar and supports our goal
of building communities. EHMI’s central office staff operates closely with its on-site
personnel who tend to the daily needs of the properties and the people who live in
them.

Resident Support Services
The Director of Resident Services oversees the comprehensive social services and
support programs of Eden Housing Resident Services, Inc. (EHRSI), a 501(c)(3) nonprofit
affiliate of Eden Housing, Inc. founded in 1995. Through EHRSI, Eden links well-built and
carefully managed housing with resources that support residents in their daily lives.
EHRSI’s Resident Services Coordinators are on-site to offer important information and
referral services and to implement key programs, including: youth summer and afterschool activities, an innovative and growing computer-assisted learning program, a
scholarship program for deserving adults, financial literacy training, and support for
the frail elderly.

Partnerships and Investors
one element alone can. The work of the property management company furthers our
affordable housing development activities by helping us gain community acceptance
and attract financing. Well-built and -maintained buildings, along with the social
services we provide, bring added value and support to the daily lives of our residents.
The oversight of our asset management for our properties assures compliance with
a variety of local, state and federal funding programs, thus protecting our investors.
Each of our developments provides linkages to the opportunities that society offers for
living fulfilling productive lives. How Eden creates these small communities within the
larger setting of our developments is a model for what can be accomplished through
partnership, collaboration, mutual support and community focus.

project team

Our ability to collaborate on all aspects of a project brings more to the table than
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Mr. Madeira has an extensive background in affordable housing development, project
financing, and underwriting. Prior to joining Eden Housing in February of 2014, he was
a Senior Banker for JP Morgan Chase Community Development Banking. He has also
served as Vice President, Real Estate Development for Citizens Housing Corporation,
and as a Director of Real Estate Development at BRIDGE Housing Corporation.
Mr. Madeira has significant real estate lending and finance experience having spent
six years at Fannie Mae working in asset management and origination. Before his work
in affordable housing, Andy practiced law at nonprofit organizations in California and
Philadelphia. Andy is responsible for leading Eden’s strategic growth in affordable
rental, acquisitions, preservation, and mixed income development.
Emerald Vista is a master-planned community designed to serve a
broad cross section of the Dublin community, and was developed
to meet the inclusionary requirements of Citation Homes. The 180unit affordable project for families and seniors is part of a vibrant,
mixed-use, mixed-income community that provides 198 for-sale
market rate homes, a community center, a childcare center,
active open space areas, and access to a regional trail.

Andy Madeira

Hayward Senior Housing (Phase I) is a 60-unit 3-story development
of affordable senior rental housing at the northern end of the
Cannery neighborhood in downtown Hayward that represents the
inclusionary fulfillment of the master development sponsored by
Citation Homes. The development incorporates two multipurpose
rooms, one of which opens onto an outdoor patio and formal
garden with seating; library; lounge; central laundry; and tenant
storage.

Bachelor of Arts
Economics with Honors
| University of California
Santa Cruz

Senior Vice President
of Real Estate
Development
Juris Doctor | Boston
University School of Law

Hayward Senior Housing (Phase II) Eden is currently developing a
22-unit 3-story affordable senior development directly adjacent to
Phase I. Both phases are conveniently located across the street
from the downtown Hayward BART Station and within walking
distance of City Hall and several nearby shops and services.

Walker Landing is a 78-unit development of affordable rental
housing at the northern end of Hayward’s Mt. Eden neighborhood.
It is the product of an inclusionary housing partnership with a
local and a national homebuilder. A central community building
and large landscaped courtyard anchor the development. The
residential buildings are two-story townhouses and flats.

Samara Terrace is a 52-unit senior property that was developed
to fulfill the inclusionary requirement for KB Homes. This beautiful
property is located directly across from the City of Hercules’ city
hall, a senior center, and is adjacent to the city’s brand new library.

project team

Victoria Green, This 132-unit affordable development is located
within a 748-unit master development of market-rate single-family
homes, and aesthetically fits in perfectly with its neighbors. The
project is on part of the former site of the Pacific Oil Refinery in the
City of Hercules that was fully remediated and made constructionready by the master developer, Catellus Residential Group
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June 11, 2014
Jennifer Ott

Operating Officer – Alameda Point
About Tricon Capital Group Chief
Inc.
City
of Alameda
2263 Santa Clara Avenue, Room 120
Alameda, CA 94501

Founded in 1988, Tricon is one of North America’s leading residential real estate
Re: RFQ for Alameda Point - Site A

investment companies. Tricon provides financing to local operators or developers in
Dear Ms. Ott,

select markets in the United States and Canada, with a primary focus on housing
As one of the largest dedicated capital providers for the residential development industry, Tricon

Capital Group
(“Tricon”) is actively
to acquire
real estate development
assets inand
in growing markets. Our business
objective
is to seeking
invest
for investment
income
partnership with local developers. We are primarily focused on investments in residential land

and are
currently
targeting urban
and suburban “A” locations
across thesegments
western United States.
capital appreciation through
our
Principal
Investment
business
and to
the case of Alameda
Point
– SiteAdvisory
A, subject to satisfactory
completion
the necessary due
earn fee income through ourIn
Private
Funds
and
business.
Weofcurrently
have
diligence, Tricon would partner with [TDP et al] and we would collectively provide 100% of the
capital required for the acquisition and development of the property. We have the ability to close
$2.0 billion of assets under quickly
management,
including 22,200 single-family lots, 6,100
and, over the past 24 months, we have closed on four land development assets which

have each required between $50 million and $150 million of equity or equity-like capital and
multi-family units and a portfolio
ofactively
over
4,000
single-family
rental homes.
continue to
pursue
severalU.S.
additional
large proprietary opportunities.
With regardsSince
to
Alameda Point – Site A, I personally had the opportunity to tour the site on [June X, 2014] with

inception, Tricon has invested
in was
approximately
160 oftransactions
for
[TDP] and
impressed with the uniqueness
the asset and its strong
in-fill development
location.
projects valued at more thanFounded
$12 billion.
More
Tricon
available
in 1988, Tricon
is oneinformation
of North America's about
leading residential
real is
estate
investment at
www.triconcapital.com.

companies. Tricon provides financing to local operators or developers in select markets in the
United States and Canada, with a primary focus on housing in growing markets. Our business
objective is to invest for investment income and capital appreciation through our Principal
Investment business segments and to earn fee income through our Private Funds and Advisory
business. We currently have approximately $2 billion of assets under management, including
over 22,000 single-family lots and 6,000 multi-family units and a portfolio of over 4,000 U.S.
single-family rental homes. Since inception, Tricon has invested in approximately 160
transactions for development projects valued at more than $12 billion.

North American Housing Specialists

Should you have any questions about Tricon or wish to discuss our relationship with [TDP]
please feel free to contact me at the coordinates below. You can also visit our website at U.S.
100%
www.triconcapital.com to learn more about the company and our team members.
Best regards,

Single-Family Rental
(C$554M AUM) (1)

Principal Investment
(C$953M)

Jeremy Scheetz
Vice President
260 California Street, Suite 803
San Francisco CA 94111
office: 415.848.5936
cell: 415.689.0140
jscheetz@triconcapital.com

Land and Homebuilding
(C$399M AUM)

U.S.
95%

Canada
5%

Tricon IX (C$306M / 68.4% interest)

(C$2.0B AUM & Investments)
U.S.
82%

Tricon XI (C$30M / 8% interest)
Tricon XII (C$21M / 10% interest)
US Separate Accounts (C$42M / 10% interest)

Private Funds and Advisory
(C$1.1B AUM) (2)

U.S.
68%

Canada
32%

Tricon VIII (C$39M)
Tricon IX (C$116M)
Tricon X (C$84M)
Tricon XI (C$341M)
Tricon XII (C$176M)
Separate Accounts (C$236M)
Syndicated Investments / Side-Cars (C$50M)
Syndicated Investments / Side-Cars (C$39M)
(1) Includes debt.
(2) Excludes Tricon Co-Investment; represents third-party AUM.

project team

Canada
18%

As of March 31,
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Land and Homebuilding
Investment Strategy

Tricon’s strategy is to partner with local “on the ground” operating partners to acquire, develop and ultimately sell
high quality residential lots and houses in major growth markets across the U.S. Sun Belt


Target the “Smile States”, markets with strong underlying fundamentals (highest levels of E/P growth –
California, Arizona, Texas, Florida and Georgia)



Each investment undergoes due diligence and approval by Tricon’s Investment Committee in key established
markets that are expected to benefit from above average population demographics and job growth



Tricon has been working with many of the same operating partners over the last 10-20 years, leading to significant
“repeat” business

Williams Island

Villa Metro
(1800 Van Ness (Santa
Avenue)
98 unit condominium
Clarita, –
California)
development located at Van Ness Avenue and Clay Street, at the
confluence of some of San Francisco’s most desirable residential
neighborhoods (Pacific Heights, Nob Hill and Russian Hill). This
project completed construction in Q1 2014 and is sold out.

Marlow
(Miami-Dade,
Florida)

Vistancia West

(Phoenix, Arizona)

Vida (2558 Mission St.) – 114 unit condominium development, along
with 14,000 SF of ground-floor retail, located in San Francisco’s
vibrant Mission District. Vida started construction in Q3 2013 and
launched sales in Q1 2014. Construction completion is expected
at year-end 2014.

As of March 31, 2014

3

Pine + Franklin – 260 unit condominium development located at
the corner of Pine + Franklin Streets adjacent to a Whole Foods
supermarket in the affluent Lower Pacific Heights neighborhood.
Pine + Franklin is scheduled to start construction in Q4 2014 and
sales will launch shortly thereafter.

Oakwood Shores – 468 unit amenitized housing development in
Manteca (San Joaquin County). The project includes two large
man-made lakes (120 acres of combined size) with the majority of
homes backing onto water or open space. Approximately half of
the homes in this project have been built and sold to date.

Faria Preserve – 750 unit masterplanned development in San
Ramon (Contra Costa County). This project is in the final stages of
the entitlement process.

project team
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MBH Architects Firm Profile
MBH Architects was founded in 1989 on the notion of creating a better
architectural practice. Armed with a clear vision and with backgrounds
strongly influenced by solid business ideals, three ambitious architects decided
to open their own firm, introducing MBH. We quickly began to develop long
term relationships with numerous clients, and during the following years
completed a wide range of projects in nearly every state - as well as in
Canada, Puerto Rico, Europe, Asia, South America and Australia. Our first
large clients were retail companies that provided our young firm with a steady
flow of work. Empowered by this early success, we expanded the practice
into the commercial, hospitality, restaurant, and multi-family housing fields.
Now in our 25th year of operation, our firm has grown from the three founding
Principals and a handful of employees to a staff of over 140 professionals. We
have the ability to complete the design and follow up, with well-coordinated
construction documents that allow these projects to be permitted and
constructed within the schedule and budget. Our stability is reflected in the
firm consistently ranking as the largest East Bay architectural firm and one of
the top ten firms in the San Francisco Bay Area.
As licensed architects in 45 states, MBH provides an array of professional
guidance and services to our customers from entitlement to completion.
Our professional services include due diligence, site surveys, entitlement
procedures, feasibility studies, design guidelines, branding, prototype
development, physical conditions reports, permit acquisition, construction
administration and post occupancy analysis.

MBH Principals L-R: Klas Eklöf, Don Dacumos, Dennis Heath, John McNulty,
Andres Grechi, Clay Fry, Oliver Mellows

mbh firm profile

MBH has developed a program of stability, professional performance, design
recognition, and client satisfaction. The firm’s success is a result of diligent
research, fine design, and lasting relationships. The strength of MBH is the
wide range of expertise and ability to analyze and understand the many
varied aspects of design, development, and the role of the Architect.
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Clay Fry joined MBH in 1994 and currently oversees the Special Projects studio.
With MBH he has completed tenant improvements for Metro / Risk, Tucker
and Marks, Rabobank, and at the PF Chang’s headquarters. Prior to joining
MBH, Clay was a partner at Dewell + Fry Architects, which specialized in duediligence / forensic analysis of existing multi-family and office building projects,
giving him a keen eye for detail in building systems, and the ability to steer
projects away from trouble. Under his previous association, Clay completed
over 1 million square feet of tenant improvements for North Western Life
Insurance Co. Clay is able to start a project with his programming expertise,
guide it through any potential problems in the construction documents and
finish the project to complete client satisfaction.
Dunes on Monterey Bay, Marina, CA | Completed 2007
Client: Shea Properties | 70 acres
Located at the former Fort Ord, the vision for this new neighborhood
is a fully integrated, sustainable, pedestrian-friendly place
incorporating residential, employment, shopping and recreational
opportunities.

Delong & Reichert, Novato, CA | Completed 2010
The project consists of a Whole Foods Market, 125 residential flats
and town houses and a covered parking lot for both retail and
residential. The residential units located above retail are organized
around three elevated landscaped courtyards with additional
landscaped plazas.

Clay Fry
Architect
Principal

Licensed Architect:
California, C-18057
Bachelor of Architecture
California Polytechnic
University
San Luis Obispo, CA |
1983

Vista Montana Apartments, San Jose, CA | Completed 2013
Client: The Castle Group | 445 units | 63 Units per acre
Three city blocks, master-planned to include a community park,
and residential amenities. Multiple building types including 4
story wood frame buildings over two levels of concrete parking
structure. Each of the five building courtyards has their own unique
neighborhood identity and amenities that are accessed off two
main intersecting pedestrian paseo axis.

150 Powell, San Francisco, CA | Completed 2006
Client: Union Property Capitol | 29 units | 67 Units per acre
The Odeon, formerly The Elevated Shops, is a six-story mixeduse historical restoration project. New construction took place
behind the façade turning the dilapidated building into a mixeduse project that is accessed by a soaring lobby entrance and
enclosed courtyard.
Broadway Grand, Oakland, California | Completed 2008
Client: Signature Properties | 132 units | 102 Units / acre
This mixed-use project covers an entire city block in Downtown
Oakland. Located in Uptown, the units sit over a Starbucks coffee
shop, a Japanese restaurant, additional retail space and an
enclosed parking facility for use by both residents and shoppers.

project team

Ashton, San Francisco, CA | Completed 2009
Client: Hanover | 191 units | 116.4 Units per acre | Type I
This nine-story, residential building exhibits a pronounced
juxtaposition of brick and glass that cover its facade. Built on 1.64
acres, this project has a density of 116.4 units per acre.
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Firm Profile
Devoted to the success of our clients, BAR Architects’
goal is to create meaningful and engaging environments
that enhance their context, function well for users and are
cost-effective. A 90-person architectural, interior design
and planning firm, we approach each project as an opportunity to develop a compelling solution that exceeds our
clients’ expectations while maintaining the highest standards of design excellence.

Our residential work ranges from affordable to luxury and
includes apartments, townhouses, lofts, condominiums
and senior housing. The firm has designed over 45,000
units of multifamily housing in California alone and has
completed successful projects throughout the United
States and internationally. The firm is currently designing
multifamily housing in San Francisco, San Jose, Denver,
Palo Alto, Foster City and San Mateo. Specific to retail,
BAR has been responsible for the development and
implementation of large-scale retail and lifestyle centers,
neighborhood-serving retail, prototypes, flagship stores
and specialty boutique environments.
A proud member of the U.S. Green Building Council and a
certified San Francisco Bay Area Green Business, sustainability is an integral part of our design process. Over 60%
of our technical staff are LEED accredited professionals.

We have designed to all levels of LEED certification,
including a recently LEED Platinum certified building. Our
architects and designers have the knowledge, experience
and resources to proactively and collaboratively guide clients toward effective sustainable design solutions.
A unique cornerstone of our practice is significant principal involvement. Each of the principals is actively
involved in and responsible for all phases of our projects
from design to construction. BAR’s projects have been
featured in Urban Land, arcCA and numerous other books
and publications as case studies representing innovative,
cost-efficient and successful best practices. In addition
to being the recipient of over 180 design awards, BAR
Architects has been recognized by the American Institute
of Architects California Council with the Firm Award, one
of the highest industry honors.
More impressive than BAR’s award-winning portfolio is
the firm’s continued ability to design projects independent
of a preconceived style. True to its roots, BAR remains
committed to the highest standards of architectural
design, environmental sensitivity and client service while
maintaining a deeply held belief that, above all, the most
important measure of our success is the satisfaction of
our clients.

B A R A RC H I T E C T S

project team

BAR Architects brings demonstrated expertise in the
design and planning of mixed-use, multifamily, hospitality and commercial developments. Many of our projects
successfully and seamlessly integrate a variety of commercial components – retail, entertainment, office, hotels
– with highly desirable yet cost efficient multifamily
housing. We have worked with numerous developers
such as Grosvenor, DMB, Equity, The Prado Group, Hines,
Caruso Affiliated, Wolff Partners, The Irvine Company
and Maguire Properties on the planning and design of
communities ranging from small urban infill to sites up to
3,600 acres. Our award-winning design of four city blocks
at San Jose’s Santana Row, an active, mixed-use district,
includes 230,000-gsf of retail, 30,000-gsf of office space,
219 dwelling units and a central plant for the entire
development. Most recently, 38 Dolores, an 81-unit over a
30,000 Whole Foods Market, opened to great acclaim by
the city and the nearly 40 community organizations and
coalitions in the area.
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David Israel, AIA, a principal with BAR Architects, joined BAR in 1987 and
has over 35 years of experience in master planning and designing successful
mixed-use complexes with mixed-use and retail venues, multifamily housing,
commercial office and hospitality facilities. Throughout his career he has
successfully worked with a variety of developers, retail, corporate and public
clients, along with community groups and project stakeholders to ensure
the goals of the client as well as the broader community are appropriately
reflected. A LEED Accredited Professional, David’s work incorporates
sustainable initiatives on a variety of levels, and has worked on several LEED
Silver and Gold certified projects. An award-winning architect, David lends
his expertise to local and national organizations such has SPUR and ULI.
38 Dolores, San Francisco, CA | Completed 2013
Client: The Prado Group | 81 units | 113.8 Units per acre
Located at the gateway to San Francisco’s most vibrant
neighborhoods, this mixed-use infill complex includes 81 units and
a 30,000 sf Whole Foods Market. Certified LEED Gold in 2014, the
development includes green roofs, community room, bike storage,
outdoor living room with fire pit, and a butterfly habitat.
Loch Lomond, San Francisco, CA
Client: Thompson|Dorfman | 25 acres | 512-slip marina
Design provides 88 units of housing and an intimate waterfront
retail plaza. The 25-acre master plan includes 59 townhomes, 29
single-family homes, 12,000 gsf of retail, 8,000 gsf of office as well
as a 512-slip marina and boat launch, and a 1-acre park, which
are focal points of this recreational community.

David Israel, AIA
Architect, LEED AP
Principal

Licensed Architect:
California, C-10906;
Arizona; Colorado;
Washington
Bachelor of
Architecture, University
of Oregon, 1975

Alta Laguna, San Francisco, CA | Under Construction
Client: Wood Partners | 330 units | 76 Units per acre
This vibrant mixed-use community with 330 new market-rate
multifamily living units, including 50 affordable family units, is being
designed to achieve LEED-ND (Neighborhood Development)
Gold. Project includes a 20,000 sf community park, and amenities
building for residents, and a community garden.

University Park (Woodmark, Weatherly, Summerhill Homes),
Palo Alto, CA | Completed 2005
Client: Summerhill Homes | 29 units | 10 acres
BAR Architects provided master planning and project design for
University Park. The site includes a mix of uses including multifamily
condominiums and single-family homes, 48,000 sf of commercial
office space, and a new 2-acre park.
Stanford California Avenue Homes, Palo Alto, CA |
Under Construction
Client: Sares-Regis | 180 units | 16.96 acres
This residential community will provide Stanford’s faculty with a
choice of 112 multifamily residences and 68 single-family homes.
BAR is planning and designing the multifamily homes, fitness
facility, community building/pool complex and cottage homes.

project team

Foster Square Senior Housing, Foster City, CA
Client: MidPen Housing Corp. | 66 units | .55 acres
Along with designing the master plan for Foster Square, BAR was
hired by MidPen Housing Corporation to design an affordable
senior living development within the master plan. The 16,450
sf building spans .5 acres and accommodates 66 affordable
independent living units for seniors.
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William Duncanson brings 15 years proven experience of architectural
design across an array of project types including mixed-use, multifamily and
affordable housing, custom residences, educational facilities, retail and
commercial complexes. His recent focus is on high-density mixed-use housing
projects in San Francisco and around the Bay Area. Multifamily urban infill
housing has become Williams’ passion, believing strongly that high-quality
housing is the first step in creating denser and more livable cities, a key
ingredient to our sustainable future. He has experience in all aspects of the
design process, from pre-design to construction documents and construction
contract administration for all types of construction, and possesses a great
depth of experience in Entitlements and Permitting.
Del Monte, Alameda, CA
Client: Tim Lewis Communities | 309 units
An adaptive re-use of the Alameda Landmark Del Monte Cannery,
this mixed-use project will contain 9,200 sf neighborhood serving
retail, 309 live-work and residential units, 460 parking spaces,
parking for 185 bikes, a “bike kitchen” for repair, and a public
pedestrian paseo linking the adjoining neighborhoods.
One Henry Adams, San Francisco, CA
Client: Equity Residential | 239 units | 1.65 acres
The new mixed-use development features two independent
buildings separated by a publicly-accessible pedestrian alley.
Together the buildings comprise 239 apartments, 157 parking
spaces (most in mechanical shufflers), residential amenity areas,
and 13,140 sf of ground-floor commercial space.
Foster Square Senior Housing, Foster City, CA
Client: MidPen Housing Corp. | 66 units | .55 acres
Along with designing the master plan for Foster Square, BAR was
hired by MidPen Housing Corporation to design an affordable
senior living development within the master plan. The 16,450
sf building spans .5 acres and accommodates 66 affordable
independent living units for seniors.

William Duncanson
LEED AP
Designer

Ph.D. Candidate,
University of California,
Berkeley
Master of Science in
Architecture, University
of California, Berkeley,
2001
Bachelor of
Architecture, Southern
California Institute of
Architecture, 1995

178 Townsend (Archlight)*, San Francisco, CA | Completed 2012
Client: Martin Building Company | 96 units
Adaptive reuse of historic power plant into 96-unit multifamily
residence complex in the South Park neighborhood. These loft
homes have elaborately landscaped roof decks that offer yearround outdoor entertaining with grilling, lounge seating, custom
stone and tile spa, and magnificent city views.
2235 Third Street*, San Francisco, CA | Completed 2012
Client: Martin Building Company | 194 units
Adaptive reuse of two historic buildings and new construction
located in the vibrant central waterfront district known as the
historic Dogpatch area. Community includes 194 residential loft
units, retail space, sky lounge, gym and zen garden.
*Individual experience while Principal at Ian Birchall and Associates.

project team

Hunters Point Shipyard Block 51*, San Francisco, CA |
Under Construction
Client: Lennar Urban | 63 units
Entitlements and construction documents for 63-unit multifamily
residential complex. Amenities include wood flooring and
expansive windows, airy common spaces, private balconies, a
lush courtyard, and a community roof deck with outdoor BBQ grills.
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Rob Anderson, President of Field Paoli Architects, is known for designing
projects that bring vibrant food and retail establishments into settings where
they can support local economies and stimulate new life on city streets. His
portfolio spans from the urban infill concepts of Paseo Nuevo in Santa Barbara
to Draeger’s flagship market in San Mateo. Rob used food and entertainment
as the economic drivers for On Broadway that led the revitalization of
downtown Redwood City and smaller scale local food venues anchor the
recently renovated Emeryville Public Market. Presently, Rob is the Design
Architect for Prairiefire, a mixed-use project in Overland Park, Kansas that
is anchored by The American Museum of Natural History and for Keahuolu
Village in Kona, Hawaii.
South Shore Center, Alameda, CA | Completed 2007
Client: Jamestown Properties | 600,000 sf
Responding to the community’s pride in its early “Bay Area style”
neighborhoods, Field Paoli worked with the owner to make the
30-year old center blend architecturally with the surrounding
neighborhoods. Sustainable features include pervious paving, FSC
certified wood & transit lines through the center of the site.
The Dunes, Marina, CA | Ongoing
Client: Shea Properties | 121,000 sf
Retail master planning for a town center located at the former Fort
Ord site. The new neighborhood will be a sustainable, pedestrian
friendly place with retail, office, residential and recreation
elements.

Rob Anderson
Architect
Principal

Licensed Architect:
California, C-10472
Master of Architecture
University of California,
Berkeley | 1975
Bachelor of Architecture
University of California,
Berkeley | 1973

Paseo Nuevo, Santa Barbara, CA | Completed 1990
Client: City of Santa Barbara | 133,000 sf
Field Paoli developed a plan for a regional retail center that
fits seamlessly into the existing urban fabric of the street and
neighborhood. The 2 city-block redevelopment includes 2
department stores, retail shops, a public/performing arts center
and office, as well as below-grade and rooftop parking.

Prairiefire, Overland Park, KS | Phase I completed 2014
Client: Merrill Companies | 800,000 sf
Prairiefire is a regional mixed-use center that is anchored by the
American Museum of Natural History. Prairiefire brings many “FirstTo-Market” tenants to the region and the finally phase of retail,
residential, employment and hotel is expected to open in 2016.

Otay Ranch Town Center, Chula Vista, CA | Completed 2006
Client: General Growth Properties | 850,000 sf
Otay Ranch Town Center is the commercial hub for residents of
the local community as well as a destination for shoppers traveling
from northern Mexico. The 85-acre site is organized along a grid of
pedestrian-friendly streets. Landscaped courtyards serve informal
social gatherings, restaurant seating, and community events.

project team

On Broadway, Redwood City, CA | Completed 2006
Client: The Innisfree Companies | 160,000 sf
On Broadway takes advantage of an adjacent major commuter
rail station to support a new cinema, retail and below-grade
parking. The project has sparked new investment in this downtown
district, including renovation of important historical structures and
expansion of existing retail.
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With more than 37 years of experience, Denis brings extensive knowledge on the
complex issues concerning building housing projects. He has served as Principalin-Charge for many of Kwan Henmi’s sustainable housing projects, ranging from
medium to high density, adaptive reuse, as well as new construction. His diverse
portfolio also includes civic, education, industrial, mixed use, and multi-family
housing projects. Denis brings a strong understanding of the technical building
components paired with a highly analytical and creative approach towards
managing projects. This results in his specialization on building analysis. He
is skilled in applying sustainable principles to buildings while maintaining their
functionality and aesthetics. His ability in obtaining LEED certification for projects
while maintaining client’s budgets is an important part of his continuing success.
600 Wall Street, San Francisco, CA
Located in the up and coming Denny Triangle area of downtown
Seattle, is a 41 story residential and mixed use project. It is going
through entitlements in 2014.

The Paramount, San Francisco, CA
Design of a 40-story mixed-use tower with 486 market rate luxury
and affordable housing apartment units, 26,000 SF of commercial
retail, 16,000 SF of office space and a gallery.

Denis Henmi

Architect
Principal-in-Charge
Licensed Architect
California, C-11009
B.A. in Architecture
University of California at
Berkeley, 1974

Marlow, 1800 Van Ness, San Francisco, CA
Located on the corner of Van Ness and Pine Street, near Nob Hill,
this residential for-sale project consists of 94 units, featuring one
and two bedroom units, with a small number of studios and three
bedrooms. The project is currently under construction, and is set to
open in spring of 2014.

Watermark, San Francisco, CA
Kwan Henmi was Executive Architect for this 22-story luxury
residential building housing 130 condominiums, 136 parking spaces,
six 2-story town home units and common resident amenities.

8th & Seneca, Seattle, WA
Design of this new contemporary 335 unit, 32-story apartment
high-rise serving downtown Seattle’s Financial District. The project
is 427,000 gross construction area, including 262,0000 net leasable
area, and is currently under construction.

project team

Arterra, San Francisco, CA
Arterra is California’s first LEED Silver residential high rise community.
This project combines the design of a healthy building, sustainability,
aesthetics and good business, with the goal to enhance quality of
life for residents. While receiving critical praise, the 269 unit project
is a vibrant, affordable, environmentally responsible contribution
to the re-envisioned neighborhood of Mission Bay.
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Faraaz Mirza is the Director of Design at Kwan Henmi Architecture & Planning.
Over the past 16 years, he has become a recognized leader of high density,
urban infill project design. His award-winning residential projects in the San
Francisco Bay Area are identifiable by their intricate detailing in order to produce
multi-deminsional planes and patterns through choice of material, color, and
structure. These vibrant projects capture the movement and culture of San
Francisco. Faraaz is also a leader in sustainable design, having completed
Arterra, the first high-rise residential project to be certified LEED silver in California.
The combination of his forward thinking, spatial problem solving, and extensive
knowledge of green technology have resulted in the design of communities that
encompass the latest best practice in sustainable design.
Pine & Franklin, San Francisco, CA
Full service design for new 262 unit, 13-story condominium
development with 5,000 SF in ground retail located in the Lower
Pacific Heights neighborhood of San Francisco. Project is currently
in EIR, anticipated to move through entitlements during summer of
2014.

Vida, 2558 Mission, San Francisco, CA
Full service design for new 114 unit condominium development.
Market rate units will target first time buyers in the Mission District
of San Francisco. Located on the site of the historic New Mission
Theater, the design includes eight-story building over one level of
underground parking, including 15,000 SF of retail on the ground
floor facing Mission.

Faraaz Mirza

Director of Design
Master of Architecture
University of California Berkeley, 1997
Bachelor of
Environmental Design
Texas A&M University,
1994

Marlow, 1800 Van Ness, San Francisco, CA
Located on the corner of Van Ness and Pine Street, near Nob Hill,
this residential for-sale project consists of 94 units, featuring one
and two bedroom units, with a small number of studios and three
bedrooms. The project is currently under construction, and is set to
open in spring of 2014.

Watermark, San Francisco, CA
Kwan Henmi was Executive Architect for this 22-story luxury
residential building housing 130 condominiums, 136 parking spaces,
six 2-story town home units and common resident amenities.

Eugene Coleman Community House, San Francisco, CA
Kwan Henmi designed this affordable residential housing building.

project team

Arterra, San Francisco, CA
Arterra is California’s first LEED Silver residential high rise community.
This project combines the design of a healthy building, sustainability,
aesthetics and good business, with the goal to enhance quality of
life for residents. While receiving critical praise, the 269 unit project
is a vibrant, affordable, environmentally responsible contribution
to the re-envisioned neighborhood of Mission Bay.
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Neil Peralta brings 21 year of industry experience to the Kwan Henmi team,
and is an associate of the company. As a senior project manager for many of
the firm’s educational, commercial, residential, and civic projects, he holds
expertise in project detailing through construction documents and serves as
a mentor to junior design members of the team. Neil recently assisted on the
design team for Las Positas College, creating the construction documents for
the new Building 1850 for the science and biology program. His experience
is wide-range, from early programming/guidelines through construction
administration. He specializes in the use of Building Information Modeling to
ensure successful project delivery.
Pine & Franklin, San Francisco, CA
Full service design for new 262 unit, 13-story condominium
development with 5,000 SF in ground retail located in the Lower
Pacific Heights neighborhood of San Francisco. Project is currently
in EIR, anticipated to move through entitlements during summer of
2014.

Neil Peralta

Project Manager
Bachelor of Architecture
University of Hawaii, 1992

600 Wall Street, San Francisco, CA
Located in the up and coming Denny Triangle area of downtown
Seattle, is a 41 story residential and mixed use project. It is going
through entitlements in 2014.

Marlow, 1800 Van Ness, San Francisco, CA
Located on the corner of Van Ness and Pine Street, near Nob Hill,
this residential for-sale project consists of 94 units, featuring one
and two bedroom units, with a small number of studios and three
bedrooms. The project is currently under construction, and is set to
open in spring of 2014.

Watermark, San Francisco, CA
Kwan Henmi was Executive Architect for this 22-story luxury
residential building housing 130 condominiums, 136 parking spaces,
six 2-story town home units and common resident amenities.

The Paramount, San Francisco, CA
Design of a 40-story mixed-use tower with 486 market rate luxury
and affordable housing apartment units, 26,000 SF of commercial
retail, 16,000 SF of office space and a gallery.

project team

Arterra, San Francisco, CA
Arterra is California’s first LEED Silver residential high rise community.
This project combines the design of a healthy building, sustainability,
aesthetics and good business, with the goal to enhance quality of
life for residents. While receiving critical praise, the 269 unit project
is a vibrant, affordable, environmentally responsible contribution
to the re-envisioned neighborhood of Mission Bay.

47

Veronica Hinkley Reck has been designing award-winning housing projects
of all scales in the Bay Area and San Diego for the past nineteen years.
In 2003 her design garnered second place in the SF Prize Housing Design
Competition. In 2005 she established Ignition Architecture in Alameda to
focus on creative and sustainable mixed-use housing design. In 2006 she won
an invited competition for the Octavia Court affordable housing project. In
2013 Ignition was selected by the Alameda Housing Authority to be qualified
to bid on affordable Housing projects in Alameda. Her recent projects
include 2 blocks in Mission Bay and a 5-building housing project in Hunters
Point Shipyard former naval base. While her firm also designs restaurant,
retail, hospitality and single-family work, her interest in realizing quality multiunit projects is paramount.

Hunters Point Shipyard Block 52, San Francisco, CA | In Progress
Client: Lennar Urban | 74 units | 126,000 SF
Occupying a prominent hilltop site in the Hunters Point Shipyard
development area, a former historic naval site. Block 52 comprises
5 buildings of varying typology, including townhomes and flats. This
project is completing entitlements and construction documents
are in progress.

Veronica
Hinkley Reck

Octavia Court, San Francisco, CA | Completed 2011
Client: West Bay Housing | 15 units | 16,000 SF
Octavia Court was the first housing project completed along the
new Octavia Boulevard in San Francisco after the freeway was
demolished. This Type III, HUD section 811 affordable housing
project for developmentally disabled residents features a
sculptural lit screen and PV panels that power all common and
exterior lighting.

Masters of Architecture
Virgina Polytechnical
and State University
Blacksburg, VA | 1995

Architect
Principal

Licensed Architect:
California, C-32789

Mission Bay ”Channel”, San Francisco, CA | Completed 2014
Client: UDR | 315 units | 89,497 SF
Collaborating with Ankrom Moisan Architects, our work included
full conceptual design through CDs and generation, coordination,
and presentation of entitlement materials to OCII. Additional
work included collaboration with the interior designer to detail the
public spaces.

Monkey Bars, Alameda, CA | Completed 2012
Client: Monkey Bars | 5,000 SF
The client’s goal for this Park Street, Alameda, facade was to
express the identity of the eco-friendly children’s clothing/toy
store at the face of the building. This design includes a custom
powder coated aluminum and reclaimed wood awning with
integrated signage that is playful, modern and respectful of the
historic facade.
San Pedro Commons, Colma, CA | Completed 2000
Client: Mid-Peninsula Housing Coalition | 74 units | 75,000 SF
This transit-oriented seniors development comprises living units
on a podium over parking, retail, and office space. There is a
community center in the central courtyard at the podium level
and a separate retail building with a manager’s unit above.*

LJQLWLRQ
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*Completed while project manager at another firm

project team

Main Street Housing II, Half Moon Bay, CA | Completed 2001
Client: Mid-Peninsula Housing Coalition | 36 units | 31,000 SF
This project was the second phase of an affordable housing project
for migrant workers in Half Moon Bay. A barn-red community center
anchors this second phase of construction. Two story buildings,
designed to look like individual farmhouses, flank a winding path
provides a protected, landscaped play area shared by all of the
families.*
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A Critical member of our team, Janey contributes twelve years of experience
managing the design and construction administration services for affordable
and market-rate mixed-used housing projects throughout the Bay Area. A
skillful project manager, Janey is a graduate of UC Berkeley and is valued for
her clear communication and strong capacity for big picture results. Janey
is adept in her ability to mentor and oversee project staff while tracking the
project schedule and managing all required consulting engineers on the
team. Our clients enjoy working with her thanks to her clarity in problemsolving and commitment to service.
Hunters Point Shipyard Block 52, San Francisco, CA | In Progress
Client: Lennar Urban | 74 units | 126,000 SF
Occupying a prominent hilltop site in the Hunters Point Shipyard
development area, a former historic naval site. Block 52 comprises
5 buildings of varying typology with a total of 74 residential units. This
project is completing entitlements and construction documents
are in progress.
Reutlinger Community for Jewish Living, Danville, CA | 2014
Client: Reutlinger Community for Jewish Living | 100,000 SF
Located in Danville, this project is an extensive interior renovation
and reconfiguration of the common areas in an existing 100,00 SF
residential care facility for seniors. The project scope includes two
exterior additions, a sun filled patio connected to a renovated
courtyard as well as a new service elevator. *

Janey Madamba
Project Manager

Bachelor of Arts,
Architecture, University
of California, Berkeley
Berkeley, CA | 2002

Garland Plaza Apartments, Sunnyvale, CA | Completed 2013
Client: Mid-Peninsula Housing Coalition
Located in Sunnyvale, the project boasts a complete facelift and
rehabilitation of 20 apartment homes including two additions, a
new community building, and new carports. *

Willow Court Lofts, Oakland, CA | Completed 2009
Client: XP Development | 22,000 SF
This project was the conversion of an existing 22,000 SF CMU one
story warehouse with deep bowstring trusses into 18 live-work three
story lofts with two central courtyards and parking area.*

Fruitvale Point, Oakland, CA
Client: Scotland-Lane, LLC | 180,000 SF
This transit oriented mixed use building proposes 46 work/live
units on the ground floor and podium levels with two stories of 47
residential units above the podium level. Site area 50,000 SF, built
area 180,000 SF. *
*Completed while project manager at another firm

LJQLWLRQ
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Lion Creek Crossings, Oakland, CA | Completed 2011
Client: EBALDC and The Related Companies
Phase IV of the Hope VI federal program to replace the blighted
Coliseum Gardens Public housing project. Located adjacent to
the Coliseum BART station, the project presents 72 new affordable
family townhomes and flats (3 stories over Podium), plus parking
and parklift system and services on a 1.5 acres site.*
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David Cumby joined Ignition Architecture in 2011 and currently focuses on
the technical aspects of building throughout all phases of work, from early
stage evaluation of strategies for code compliance and technical feasibility
to construction administration. Prior to joining Ignition Architecture David
worked with TannerHecht Architecture in San Francisco on large scale
multi-unit residential projects. He has extensive experience with regulatory
review procedures and works to support clients through all phases of project
development while also thoughtfully balancing the need for cost control with
the desire for a high quality completed project.
Hunters Point Shipyard Block 52, San Francisco, CA | In Progress
Client: Lennar Urban | 74 units | 126,000 SF
Occupying a prominent hilltop site in the Hunters Point Shipyard
development area, a former historic naval site. Block 52 comprises
5 buildings of varying typology with a total of 74 residential units. This
project is completing entitlements and construction documents
are in progress.

David Cumby

Esperanza Rehabilitation Competition, Alameda, CA | 2013
We were invited to submit a design entry for rehabilitation of a
120-unit affordable housing project in Alameda. Work included
design of a new community center of a new exterior rehabilitation
concepts for 10 apartment buildings, and lush landscaped
grounds.

Bachelor of Architecture
The University of Texas
Austin, TX | 1995

Technical Architect
Principal

Licensed Architect:
California, C-29182

Mission Bay Blocks 5 & 11, San Francisco, CA | Completed 2014
Client: UDR | 315 units | 89,497 SF
As Associate Architect work included full design of exterior
portions of the building, and generating, coordinating, and
presenting entitlement materials to OCII. Work also included
Design Development documentation and peer reviews during
Construction Documentation phase.

Sé Hotel & Condominiums, San Diego, CA | Completed 2008
Client: Steve Rebell | 144 Guest rooms, 41 Condominiums | 75,000SF
This 22-story boutique hotel comprising hotel rooms, hotel
condominiums, penthouses, a restaurant, conference rooms, a pool
deck and two bars balanced aesthetics with sustainability. Solar
panels at the roof & South wall contribute power while sunshades
at the West elevation reduce heat gain.*
Icon Condominiums, San Diego, CA | Completed 2005
Client: Avenu Realty Group | 327 units | 399,333 SF
This 23-story Type 1 multi-unit residential project comprises 4 towers,
327 residential units, commercial space and parking, fitness and
office spaces. The design reflects the industrial context.*
*Completed while project manager at another firm
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Mission Bay ”Channel”, San Francisco, CA | Completed 2014
Client: UDR | 315 units | 89,497 SF
Collaborating with Ankrom Moisan Architects, our work included
full conceptual design through CDs and generation, coordination,
and presentation of entitlement materials to OCII. Additional
work included collaboration with the interior designer to detail the
public spaces.
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Paul Lettieri, MLA, ASLA, is the president of the Guzzardo Partnership, Inc. and
has over 37 years experience in all phases of landscape architecture, land
planning and design. The relationship of interior and exterior landscapes and
their interactions with the users of the site have long been key components of his
landscape design projects. Paul has been involved in many urban design and
high-density multiy-family housing, from the master planning stage through detail
design and construction documents. He has been the lead designer and project
manager for many corporate offices, high density residential developments, parks,
and landscape master plans including design guidelines in the California Bay Area
and internationally. Paul joined Guzzardo and Associates , Inc. in 1978 and in 2000,
Paul and Gary Laymon became the owners of The Guzzardo Partnership, Inc.
The Plaza at Triton, Foster City, CA | Completed 2013
Client: Sares Regis Group | 425,000 sq ft mixed use
This new mixed-use community features 307 units and approx
17,000 sq ft of retail space. Private interior courtyards have been
designed with amenities including pool and spa, outdoor kitchen,
zen/water garden, and fireplace/meeting space. A new 1.2 acre
park was also built as part of the Triton Pilgrim Redevelopment
Master Plan.
Paragon at Fremont, Fremont, CA | Completed 2013
Client: SummerHill Apartment Communities | 301 units | 4 acre
A 301-unit, four-story mixed use apartment community with ground floor
retail space. A half-acre public park serves as a pedestrian thoroughfare
and gathering space with art work, sculptures and seating. Building
amenities include private courtyards with seating areas, outdoor bbq’s,
fireplaces, sculptural elements and a pool/spa.

Paul Lettieri

Landscape Architect
Principal
Licensed Landscape
Architect:
California, No. 1918
Master of Landscape
Architecture
University of Illinios
Urbana-Champaign, IL |
1977

Domain by Alta, Oakland, CA | Completed 2011
Client: Wood Partners | 264 units
Geared towards urban lifestyle sensibilities, this five story residential
comples over parking, retail and commercial space is one of
the last pieces of the Oakland City Center development. Two
courtyards offer public as well as private space for residents with a
reflecting pool, fire place walls, wood decking, and seating areas.

Durant Village, Oakland, CA | Completed 2003
Client: Signature Properties | 60 units | 20.5 acre site
Historic Durant Square was first developed by Durant Motor
Company in 1921. The 20.5 acre site is situated at the Oakland/
San Leandro City limit line. The project included 60 apartments,
a grocery store, retail and office space. Another phase of the
development included 168 for sale townhomes.
Cupertino City Center and Cali Mill Plaza, Cupertino, California |
Completed 2004
Client: Prometheus Real Estate Group | City of Cupertino
Right in the center of Cupertino, this 9 block mixed-use
development is comprised of office space, rental apartments,
recreational facilities, a hotel and restaurants. We were involved
in the landscape master planning for the site.

project team

Midtown Fremont Design Guidelines, Fremont, CA | Completed 2010
Client: City of Fremont
The public streetscape emphasizes an urban pedestrian, bike
and transit-friendly quality with wide, tree-lined sidewalks and
consistent amenities and materials. We worked closely with the
City of Fremont to establish the of Design Guidelines.
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Colin Bly joined The Guzzardo Partnership, Inc. in 1995. He is particularly
intersted in sustainable landsape design and construction. He endeavors to
introduce green building principles to the attention of clients and successfully
integrate them into our projects. Colin brings his extensive knowledge and
experience in construction practice and detailing to his role as project
manager. The scope of his experience has spanned a wide range of project
types including land planning, corporate campus design, commercial and
residential development, public parks, and environmental restoration.

Loch Lomond Marina, San Rafael, CA | Ongoing
Client: Thompson Dorfman Residential | 128 acre mixed use
The site, located on the south side of Point San Pedro Road along
San Francisco Bay has varied characteristics including dry uplands,
a marina basin and open water. The proposed Village of Loch
Lomond Marina Development Plan is a mixed use water-oriented
project.
Solstice Apartments, Sunnyvale, CA | Completed 2013
Client: BRE Properties Inc. | 280 units | 24,000 sq ft retail space
We provided landscape architectural services for this luxury
apartment community. This dynamic mixed-use development
addresses the high demand for residential living in downtown
Sunnyvale. Amenities include a swimming pool and spa, outdoor
gathering spaces with fire place and bbq. A retail courtyard is
carved into the streetscape and accented with public art.

Colin Bly

Landscape Designer
Associate Principal
Bachelor of Science
Landscape Design and
Planning
University of Michigan
Ann Arbor, MI | 1994

Corde Terra Village, Santa Clara, CA | Completed 2010
Client: ROEM Development Co. | 543 units
The Corde Terra Village is a ‘mixed-use’ community consisting of 3
neighborhoods with 543 housing units including senior apartments,
affordable family rental apartments and for sale single family homes.
The community has a central pool area and each neighborhood has
its own garden. Common open spaces are linked by landscaped
walks. Other amenities include play areas and underground parking.

550 Moreland, Santa Clara, CA | Completed 2008
Client: Prometheus Real Estate Group | 430 units
Located in the heart of the Silicon Valley this residential community
comprises of 430 residential units on a 5.42 acre site. The five buildings
are placed around graceful, symmetrical podium gardens. These
include lawn courts for passive recreation uses, classical fountains with
a modern touch, terra cotta pots, and rich paving materials. Amenities
include a pool and spa, outdoor kitchen and fireplace area.
Marina University Villages, Marina, California | Ongoing
Client: Marina Community Partners | 429 acres
Located on a former military base, University Villages, a 429 acre
master planned community proposes a variety of linked uses,
including retail, housing, town squares, parks and recreation
facilities. We assisted in developing the specific plan and design
guidelines for this long-term development.

project team

Luna Park, San Jose, CA | Completed 2008
Client: City of San Jose | Taylor Morrison | 1.3 acre
The community occupies the site of a former refrigeration and coldstorage plant. We worked with the City of San Jose to develop the site
program and amenities for this community park. The 1.3 acre public park is
a key component of the redevelopment which symbolizes a renaissance
for the area. Park amenities include a play area, shaded picnic areas and
open lawn. 200 multi-family attached units were built on the 9.6 acre site.
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Aleksandra Idziak-Brown joined The Guzzardo Partnership, Inc. in 2007 starting
her intership after graduating from Warsaw University of Life Sciences with a
Master of Science in Landscape Architecture (Garden and Landscape Art
Profile - Bachelor equivalent in US). Continuing her interest in landscape art,
Aleks endeavors to create new, modern designs and graphic works in which
she is not afraid to play with strong forms, structures, colors and patterns.
She is involved in all stages of the design process starting from graphic
presentations and design development, through to producing construction
drawings and management.
Main Street Cupertino, Cupertino, CA | Ongoing
Client: Sand Hill Property Companies | 16 acre mixed use
The master plan for this mixed-use project creates a new downtown
village, including a varierty or retail, office, senior housing and a
hotel. We assisted in developing the sustainable design program
for the site, combining innovative preservation, conservation and
smart growth features into the project.
Edgewood Plaza, Palo Alto, CA | Completed 2014
Client: Sand Hill Property Companies
We provided the landscape architectural services for the mixed-use
redevelopment of mid-century modernist developer Joseph Eichler’s
only shopping center. The intent of the renovation was to improve
the functionality and design of the site while maintaining its historical
landscape values and the surrounding neighborhood.

Aleks Idziak-Brown
Landscape Designer
Senior Associate

Master of Science in
Landscape Architecture
Warsaw University of Life
Sciences
Warsaw, Poland | 2006

Lytton Plaza, Palo Alto, CA | Completed 2013
Client: Friends of Lytton Plaza | City of Palo Alto
The plaza redesign is the result of a visionary effort by a Private Leadership
Group and the City of Palo Alto to create a vibrant public space in the
center of the Palo Alto Business District. We were the lead consultant
in transforming the plaza into a space, which invites individuals and
groups to gather and enjoy the public live in downtown.

Midtown Fremont Design Guidelines, Fremont, CA | Completed 2010
Client: City of Fremont
The public streetscape should emphasize an urban pedestrian,
bike and transit-friendly quality with wide, tree-lined sidewalks and
consistent amenities and materials. We worked closely with the
City of Fremont to establish a list of Design Guidelines.

Sunnyvale Town Center, Sunnyvale, California | Ongoing
Client: Sand Hill Property Companies | RREEF| 184 acre site
Right in the center of Cupertino, this 9 block mixed-use development
is comprised of office space, rental apartments, recreational
facilities, a hotel and restaurants. We have been involved in the
landscape master planning for the site.

project team

Solstice Apartments, Sunnyvale, CA | Completed 2013
Client: BRE Properties Inc. | 280 units | 24,000 sq ft retail space
We provided landscape architectural services for this luxury
apartment community. This dynamic mixed-use development
addresses the high demand for residential living in downtown
Sunnyvale. Amenities include a swimming pool and spa, outdoor
gathering spaces with fire place and bbq. A retail courtyard is
carved into the streetscape and accented with public art.
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IV. Project Description - Alameda Point Site A
Alameda Point Partners is proposing a development program that we believe is
consistent with the entitlements for Alameda Point.

While we certainly expect to

cooperatively work with City staff and other stakeholders to develop a final program,
based on our evaluation of the residential and commercial market for Alameda Point,

Residential:
800 attached homes consisting of a mix of townhomes, condominiums and apartments,
including, residential mixed-use product above retail in the Town Center core area as
described in the planning documents. We also expect that certain ground floor spaces
along Ralph Appezzato Memorial Parkway, for example, may be suitable for Live/Work
studios, a product that could be converted to retail store fronts, a design flexibility
required under the Precise Plan, in the future if market conditions warrant. With a 25%
affordability requirement, we expect that the 15% of low- and very low-income units
(120 homes) would be built as stand-alone low-income housing tax credit apartment
communities. Depending on status of available financing these tax credit units would
likely consist of one or two projects. The balance of affordable housing (moderateincome) would be developed as inclusionary units within market rate developments.
We will work closely with our affordable housing partner, Eden Housing, and the City to
determine the best delivery model for meeting this important obligation.
At this time, we do not have a defined amount of for-sale and rental product. We
expect that, generally, the split between for-sale and rental tenure will be marketdriven.

The townhomes are contemplated to be for-sale product.

The residential

expertise on our team is broad, and we have the capability to nimbly respond -- unlike
an apartment REIT or typical homebuilder -- to market conditions and deliver either
homeownership or rental homes.

Retail:
As the Town Center Precise Plan does not include specific area requirements it
appears that approximately 100-150,000 square feet is planned for. Overtime we
believe the planned area can be accommodated. As described in Section 2 of these
Qualifications, Alameda is well served by various retail shopping districts. We envision
a Waterfront Town Center retail village that does not compete with existing island
retail, especially the neighboring Alameda Landing project.

Creative Office:
A range of 30,000 to 50,000 square feet of small, flexible neighborhood workplaces
in approximately 500 to 3,500 square foot spaces properly distributed throughout
the neighborhood business districts will support jobs-housing balance and enhance
daytime population.

This is a key element to complete the ‘new urbanist’, fully-

integrated approach at Alameda Point by providing flexible workplaces for small, nonretail professional and service businesses, which best thrive in a mixed-use environment.

Al a meda Point
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project description - alameda point site a

we are proposing the following program mix:
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Furthermore, quality, well-amenitized workplaces and professional service businesses
close to homes will contribute toward project TDM goals and help minimize travel
needs to and from Alameda Point.

Parks and Open Space:
corridors throughout Site A. The overarching goal of these planned locations is to
draw people to this wonderful waterfront area and create walk-able, vibrant outdoor
spaces.
“But great parks and open spaces are so much more than that…”
Creating great parks and open spaces is about “Place Making”. It is about establishing
iconic places that draw people in and make them want to be a part of the environment.
How are these great places created? By pulling from the resources that you already
have and using the environment to bring out the special attributes that make it unique.
All the elements are already there for Alameda Point to become a very special and
iconic “place”; stunning views of the Bay, San Francisco, Treasure Island and Oakland;
an existing ferry service that just needs to be relocated to the right spot, Seaplane
Lagoon; a world-class waterfront dock, with better access to the heart of San Francisco
than San Francisco itself; an existing and thriving farmers market that can only flourish
with the spectacular backdrop of a truly great waterfront village environment; a love
and pride for its’ community like no other city in the Bay area.
What’s needed to make this vision a reality? The winning team with the right outlook
and attitude, experience, and dedication to revive this waterfront area like no other
development team can. A team that has collaborated with some of the best designers
in the world all while partnering with city planners and staff, who has thoughtfully
listened to its’ community and taken their input and who has envisioned, created,
and built some of the best parks in the Bay area.

A team that has the experience of

transforming under-utilized and blighted waterfront property into places of gathering,
beauty, pride, greatness, discovery, variety, fun and imagination, as well as places
of reconnecting with the water and environment. A team that has the experience,
creativity and resources to transform the area into places of celebration, places of
hope…”Place Making”.
Our Goal is to:
Reconnect Alameda Point with itself and further reconnect Alameda to the Bay.
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The Town Center and Waterfront Precise Plan situates key public spaces and view
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BAY STREET
Emeryville, CA

•
•
•
•
•
•
•
•

UNIQLO
Apple
J Crew
West Elm
Williams Sonoma
Sephora
Barnes & Noble
Pottery Barn

The project includes 379 high-end apartments and townhouses, with separate dedicated parking. Fashionable
retailers combined with delicious restaurants, weekend concerts and street performers create a “Back Beat” and
active nightlife and popular downtown alternative. Madison Marquette successfully negotiated entitlements with
the City of Emeryville for mixed-use development, and moved forward to complete the ground-up development
of the center. Adding additional retail space and a hotel will expand the ambiance of Bay Street.

Al a meda Point
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project experience

Located at the foot of the highly traversed San Francisco/Oakland Bay Bridge, Bay Street Emeryville is the East
Bay’s premiere open air, mixed-use, shopping and entertainment destination serving Berkeley, Oakland Hills and
other affluent East Bay communities. Encompassing two city blocks, Bay Street is home to more than 65 shops,
10 restaurants and a nationally ranked 3,300 seat AMC 15-screen cinema with one IMAX theatre. In addition to
AMC Key tenants include:
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BAYPORT ALAMEDA
Alameda, CA

The Bayport Alameda project was the first
project developed at the former Alameda
Naval Air Station (NAS). It’s very similar in nature
to the Alameda Point project and carries a
lot of the same development attributes and
challenges. The Bayport Alameda site was
originally part of the Fleet Industrial Supply
Center and East Housing Area (FISC/EHA),
which transferred from the Navy to the City who
ultimately awarded Catellus the development
rights for the full 167 acres. The initial planning
of the site separated it into two distinct areas,
87 acres for residential use and 80 acres for
commercial use.

This decision was largely

driven by of the environmental conditions and Navy’s clean up efforts. Catellus broke
ground in 2001 on the commercial site but due to market conditions and collapse of
the “DOT.COM” bubble, stopped commercial development and focused efforts on
the development of the residential portion.

Philip Owen, President at O2-blu, was

involved early on in the initial planning, demolition and remediation efforts. In 2004,
Catellus sold their interest in the Bayport Alameda residential project to FOCIL-BP, LLC
and Mr. Owen stayed on as Vice President with Catellus and continued to manage
the development for FOCIL. The project was complete and the last home closed in
August of 2009.
During his management of the Bayport Alameda project, Mr. Owen gained extensive
experience and insight into Brownfield redevelopment at the Alameda NAS and Navy
interaction. In 2006, the project received the CELSOC Excellence in Engineering Honor
The project was also extremely focused on

sustainable land development and recycled and reused more the 90% of material
demolished. This effort generated over $1 million in additional funding for the public
infrastructure improvements while substantially reducing costs. Mr. Owen oversaw over
$75 million in new public infrastructure improvements including the design, permitting
and construction of new streets, sidewalks, open space landscaping, underground
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Award for Hazardous Waste Cleanup.
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BAYPORT ALAMEDA
Alameda, CA

utilities, installation of a storm water pump station, treatment pond, outfall to the
Oakland estuary, relocation of 115kV overhead power lines and refurbishment of
existing sanitary sewer pump station. Mr. Owen also worked closely with the RWQCB
and implemented several new standards in clean water treatment systems for storm
water management. Alameda Point will require many of these same types of public
improvements and coordination efforts and Mr. Owen has the expertise to deliver.
The Bayport Alameda Brownfield redevelopment project was a public/private
partnership between Catellus, City of Alameda and Warmington Homes, with the
development team taking the lead on building and financing the public improvements.
Mr. Owen also oversaw $300+ million Joint Venture partnership, coordinating the
needs of the residential developers and other various stakeholders, like AUSD for the
elementary school development, and RCD on the affordable housing development, to
ensure their project needs were met. He continued to oversee the JV relationship until
the project closed and FOCIL was reimbursed for all expenditures and the partnership
dissolved.
{Bayport Alameda financing consisted of: ARRA Bonds; Direct Tax Increment; Tax
Increment Bonds; Grants; land sales proceeds from Catellus and FOCIL; Profit
participation from the Bayport JV; recycled material proceeds; Catellus and FOCIL
loans; Bank of America Loan}
Bayport

Alameda

is

a

master-planned

community that combines the traditions of
the past with the latest in home design and
community planning.

Bayport Alameda

entitlement and features include:
market rate single-family homes richly
detailed in neo-traditional architectural
styles.
• 48 affordable housing units (25%) made
up of a combination of two story town
homes and apartment units
• community focal points and 4 mini-parks
where designed to encourage walking
and help create and keep that smalltown feeling characteristic to Alameda
• a 4-acre centrally located park adjoining
the Ruby Bridges K-8 Elementary School
• Tree-lined
beautiful

neighborhood
landscape

walks

and

with

pleasing,

pedestrian-friendly streetscape
• Garages

that

face

the

alleyways,

allowing a more inviting and street
friendly architecture
• New street grids that line up and
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• 485 housing units, of which, 437were
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BAYPORT ALAMEDA
Alameda, CA

integrate with existing roads
• Access to waterfront parks, promenades and the Oakland Estuary
• Close proximately to public transit bus system, ferry service to Oakland’s Jack
London Square and the San Francisco Ferry building
• Adjacent to the Alameda Community College and sports field
The project had a PLA with Local Hire goals that needed to be met and Mr.
Owen oversaw its compliance. Additionally, given the complicated nature of the
development and Navy’s ongoing cleanup efforts, there was a significant amount of
Community outreach and public engagement necessary.

The site was transformed

from a former Brownfield military base into a successful, warm and welcoming residential
development through a strong public/private partnership, community engagement
process, and coordination efforts with the Navy and regulators.
These are just a few examples of the many of the lessons learned, some have to do
with the uniqueness of this site and the complicated nature of Brownfield development
at Alameda NAS, others with the stagnation of development at Alameda Point and
lack of affordable housing in the city.

These lessons learned are applicable and

transferrable to the Alameda Point site. In developing Alameda Point, you need to
expect the unexpected and have a good backup plan if and when things change.
Alameda is a community in need of more affordable housing and economic reuse of
this former military base. Alameda needs an economic catalyst that can help bring
jobs back to the city and our nimble team of experts can simultaneously focus on core
development specializations, helping to bring the vision of Alameda Point to fruition at
cohesive and faster pace. Alameda is made up of thoughtful and concerned citizens
who want a say in how their community develops, so it’s important to be inclusionary

project experience

not exclusionary.
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SOUTHWEST WATERFRONT | THE WHARF
Washington D.C.

Madison Marquette’s Southwest Waterfront also known as The Wharf will create the signature mixeduse development on Washington’s waterfront. At 27 acres and 2.7 million square feet of development,
the project is one of the largest development opportunities ever available in Washington, D.C., the most
desirable real estate market in the United States. The site is strategically located within close proximity to
the US Capitol, the National Mall, the Smithsonian, numerous government agencies, as well as cultural
and tourist attractions. The project will create a world-class waterfront destination of a scale similar to
New York’s Battery Park City and London’s Canary Wharf. Ground was broken in March, 2014. www.
swcdwaterfront.com
The Waterfont’s plan aims to produce an active, mixed-use, urban riverfront that showcases distinctive
cultural destinations, and build upon the existing, strong waterfront community. It features the following
components:

apartments.
• Cultural – A cultural component focused on education and maritime history.
• Hotels – Hotel options to serve the needs of visitors from around world, coming to the waterfront for
either business or pleasure.
• Retail- Entertainment- Neighborhood amenities – Neighborhood-serving retail such as a gourmet
grocery, casual and upscale dining, cafes, shops and opportunities for local, small retailers.
• Public Realm – A multitude of parks, open space, and an extensive promenade will lie throughout the
project.
• Water-focused development – This project is about the water. The redevelopment will transform the
marina and channel area to optimize both water traffic and views.
• Sustainable Design – The project is be participating in the LEED-ND (Neighborhood Development)
program, in addition to all buildings being LEED-Silver Certified.
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• Housing – Hundreds of economically and socially integrated housing options, both for-sale and rental
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ASBURY PARK
Asbury Park, NJ

project experience

Asbury Park is located in Monmouth County, New Jersey, between Deal Lake to the north and Ocean Grove
to the south. It is surrounded by upscale lifestyle communities that are among the most affluent in the nation.
Madison Marquette had the opportunity to redevelop this 500,000 SF property along with over 3,000 residential
units. The project represents an unprecedented opportunity to rebuild one of the nation’s most historic
beach-front communities. The plan included rehabilitating the vacant and decaying retail, restaurant and
entertainment venues by adding successful and stable year-round tenants. To increase foot traffic, Madison
Marquette coordinated with Live Nation to bring internationally acclaimed music artists, which cultivated the
eclectic ambiance Asbury Park desired to maintain The entire waterfront redevelopment is expected to evolve
over the next ten years, ultimately producing more than $1.25 billion in total economic redevelopment.
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HUNTERS POINT NAVAL SHIPYARD
San Francisco, CA

Tableau Development Company’s principal, Jack
Robertson, recently left Lennar Urban where he
oversaw all vertical development, promulgation of
design standards, affordable housing initiatives, and
coordination of vertical development activities with the
infrastructure division the Hunters Point Naval Shipyard/
Candlestick Point (the “Shipyard”). The Shipyard is
a 777-acre master-planned community comprising
12,000 homes, 3+ million square feet of commercial
retail and office, and 326 acres of parks and open
space along 9 miles of Bay shoreline. The Shipyard is
a brownfield site undergoing phased Navy remediation and its build-out will occur
over two decades. In addition to developer equity and construction financing, the
project involves substantial public financing, including community facilities districts,
Tax increment financing, and State and Federal grants.
During his tenure at Lennar Urban, Mr. Robertson oversaw the design, permitting and
construction of the initial phase of residential construction, commenced in Summer
2013, consisting of four blocks totaling 247 townhomes and condominiums ($100 million
construction budget) similar in scale to what is contemplated for Alameda Point. In
addition, he was overseeing the design and permitting of three other blocks totaling
240 condominiums and townhomes. In addition to leading the residential development
activities of the Shipyard, Mr. Robertson oversaw the following:
• Coordinated the compliance with the project’s PLA and local hiring policies,
which were both being successfully implemented;
• Simultaneously oversaw seven different design teams working on adjacent
development blocks to achieve an organic neighborhood feel through diverse,
yet complementary, building design;
the

Shipyard’s

affordable

housing

obligations,

including

the

redevelopment of a public housing complex into a mixed-income community,
negotiating stand-alone low-income housing tax credit projects, and structuring
the inclusionary housing component for market rate projects
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• Oversaw
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HUNTERS POINT NAVAL SHIPYARD
San Francisco, CA

• Supervised the successful application to the
U.S. Green Building Council that designated
the Shipyard as a LEED-ND Gold community
(at that time the largest in the world);
• Successfully

engaged

in

community

outreach with the local artisan community
leading to the City-approved design of a
new artist studio building for 125 artists and
a commercial “time-share” cookery that
serves 50+ food truck and catering vendors

project experience

The Shipyard has similar qualities as Alameda
Point as above indicated. Lessons learned to
date include the critical need for the vertical
development team to be directly involved in
the infrastructure planning to ensure that the infrastructure will properly serve the
contemplated building types and public spaces. Another important lesson is that a
pioneering neighborhood such as the Shipyard, and Alameda Point, must come out
“with a bang” and build critical mass early so that prospective residents and businesses
will perceive a commitment from the developer that this neighborhood is being
established and will continue to be built-out with all of the services and amenities
promised.

Al a meda Point

Partners

63

RIVERVIEW

San Jose, Ca

RiverView is a 1,579-unit transit-oriented, master-planned development in the heart of Silicon Valley located
on the former campus of Wyse Technologies. Located on North First Street at the River Oaks light rail station,
the 32.6 acre site backs up to the Guadalupe River park and trail complex. RiverView also incorporates 45,000
square feet of mixed-use retail space and a 5-acre public park.
Due to the significant jobs-housing imbalance in the region, the City of San Jose implemented Vision North San
Jose (VNSJ), a General Plan View From
amendment to promote longterm economic activity. In
WTI, Inc.
order to create a sustainable
environment, VNSJ requires
SB Architects
Royston, Hanamoto, Alley & Abey
ROMA Design Group
the simultaneous creation of
office space and housing.
RiverView’s master plan is
one of several large-scale
projects (those in excess of
1,000 units) reflecting VNSJ’s
emphasis on a denser,
pedestrian-oriented mix of
land uses, especially along
the area’s North First spine.
However, unique to the
competitive projects that
were approved as part of
VNSJ, RiverView master plan
incorporated a pedestrianscale “village” concept. It is
composed of 6 development
parcels
and
that
were
designed to provide easy
access to the park and
shopping incorporated in
the project, as well as the
Landscape

Master Planner

project experience

Architect
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RIVERVIEW

adjacent light rail station. The individual development parcels, or “blocks”,
range in size from 1.9 to 3.8 acres and provide densities from 65 to 110 units
per acre – in excess of the minimum required density of 55 units per acre.
The various blocks feature unique architecture and distinct product designs,
which support the phased development of the site. Modern architecture is
the unifying design theme to further differentiate the buildings at RiverView
from its competition, which is largely Mediterranean-style with stucco walls
and tile roofs.
TDP was retained by the land owner, WTI, Inc. to design and entitle the
RiverView project in 2007 and was retained as the master-developer for the
community. TDP worked with ownership to raise ~$40 million of EB-5 funds to
for the initial scope of the project that is presently under-construction.
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RIVERVIEW

San Jose, CA

Development Summary
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Completion Date
(1):

2018

2017

2014

2014

2015

2016

Acreage:

3.8

3.4

3.4

3.3

2.8

1.9

Units:

407 (a)

293 (b)

233 (b)

297

216

133

Developer:

Thompson|Dorfman

Thompson|Dorfman

Thompson|Dorfman

Thompson|Dorfman

Thompson|Dorfman Thompson|Dorfman

Master Planner

ROMA Design
Group

ROMA Design
Group

ROMA Design
Group

ROMA Design
Group

ROMA Design
Group

ROMA Design
Group

Architect

SB Architects

KTGY Group

KTGY Group

KTGY Group

Saitowitz/Natoma

Saitowitz|Natoma

Landscape Architect

Royston, Hanamoto

The Guzzardo Partnership

The Guzzardo Partnership

The Guzzardo Partnership

EPT

EPT

Costs and Financing

$200m

$90m

$70m

$80m

$75m

$45m

Development Team:

project experience

(1) As approved.
(a) Plus 35,000 sf retail
(b) Plus 10,000 sf retail
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RIVERVIEW

San Jose, CA

Lessons Learned and Relevance to Alameda Point:
• Exemplary Architecture and Design – In order to secure the limited allocation of developable
units in the first phase of VNSJ, TDP directed a master-planning and design process that
created a project that was dramatically different than any other submitted project. Unlike
other proposed projects that used “mega-blocks” with homogenous and conventional
architecture, TDP retained multiple design teams to develop each of the individual parcels.
Further, different product was proposed ranging from Type V “wrap” product to Type III
podium buildings to high-rise construction.

This provided a more organic plan which

received the City’s enthusiastic support and was a sharp contrast to more “cookie cutter”
design which is now in vogue. TDP has proposed a similar process for Alameda Point and
has engaged 4 different architects as part of this proposal.
• Incorporate a Variety of Housing Types – To add social interest and create a diversified
community as a whole, RiverView incorporated a variety of programs to appeal to
different demographic cohorts. Specifically, each RiverView parcel had a different target
market including value-oriented, workforce, luxury, and professional product. These were
reflected in terms of unit sizes, bedroom counts, finishes, amenities and services. Not only
will incorporating this strategy improve the success of Alameda Point due to less internal
competition for a development of this scale, as well as appealing to a greater universe of
potential residents, but it also provides greater social benefit to the City of Alameda.
• Mixed-Use is Great – RiverView included the development of 45,000 square feet of largely
resident serving retail – users that expressed interest in this space included a grocer,
restaurants and other food uses, office supply, dry cleaner and a number of professional
offices. These uses create a significant amenity for residents that will differentiate it from
other projects when completed.

The convenience offered by including the right uses

of retail creates a village-like environment that encourages walking and informal social
identifying appropriate retail users and service providers for Alameda Point.
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activity. Once selected, TDP, in concert with Madison Marquette, would immediately start
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WORKFORCE HOUSING
Education Housing Partners, LLC

Northern California

Due to high costs of living and low levels of
housing affordability, municipalities and other
public agencies have a particularly difficult
time recruiting and retaining employees in
many of California’s most desirable areas.
Education Housing Partners, LLC (EHP) is TDP’s
response to this crisis impacting many of our
public institutions.
EHP provides development services to school
districts and other public agencies to promote
the creation of high-quality, publicly-owned
housing communities for teachers and other
public sector employees. EHP’s developments
are structured to be fully financed, requiring
no funds from the sponsor, and self-sustaining,
with the below market rental rates covering
all operating and financing costs. Completed
properties are leased to employees at
significantly below market rents, typically
providing residents the opportunity to create
some savings with the objective of eventually
entering the for-sale market.

of its 40-unit Casa del Maestro rental housing community. These services included
preliminary financial feasibility, completion of due diligence, selection and contracting
of the design team, unit mix and programming recommendations, coordination of
design, entitlement and permitting processes, budgeting of construction and soft
costs, selection and negotiation of the general contract, construction management,
and coordination of turnover and warranty work. Casa del Maestro was successfully
completed in June 2002.
EHP was subsequently retained by the San Mateo Community College District (SMCCD)
to implement the same scope of services for College Vista, a 44-unit community for its
faculty and staff. This project was completed in 2006.
The success of these projects, as evidenced by long wait lists for occupancy and
minimal turnover of apartments, resulted in both SCUSD and SMCCD actively increasing
the supply of rental housing for their employees. EHP was retained to develop the 30unit second phase of Casa del Maestro, which was completed in 2009, and the 60-unit
Cañada Vista community, which was completed in 2010.
TDP is particularly proud of these developments. Properties built as part of this program
have received numerous awards for the innovative concept, design and financing,
including the prestigious Jack Kemp Award for Workforce Housing. Casa del Maestro
was the first publicly-owned teachers housing development in California and has
served as a prototype for public agencies across the U.S. Moreover, Casa del Maestro,
College Vista, Cañada Vista, and other public employee housing developments are
opportunities for TDP to give back to the community. And in order to maximize the
public benefits of these efforts, EHP provides its services at appreciably reduced cost
and the public agency sponsor retains all ownership of the project.
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EHP provided full development services on
a “turn-key” basis to the Santa Clara Unified
School District (SCUSD) for the construction
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WORKFORCE HOUSING

Northern California

Development Summary
Casa Del

Casa Del

College Vista

Cañada Vista

Maestro I

Maestro II

Completion Date

2002

2009

2006

2010

Units:

40

30

44

60

Owner:

SCUSD

SCUSD

SMCCD

SMCCD

Developer:

EHP

EHP

EHP

EHP

Architect:

KTGY Group

KTGY Group

KTGY Group

KTGY Group

Landscape Architect:

The Guzzardo

The Guzzardo

The Guzzardo

Gates & Associates

Partnership

Partnership

Partnership

Project Management Staff: EHP

EHP

EHP

EHP

Costs and Financing:

$6m

$9m

$15m

Development Team:

$6m

Lessons Learned and Relevance to Alameda Point
•
Live Local – Providing adequate workforce continues to be a significant issue throughout the region.
Alameda Point provides a unique opportunity to offer housing for qualifying public sector employees similar to
the development model that EHP has incorporated for the school districts noted above.

•
Economically Sustainable – The proposed housing projects required no initial capital contributions or
on-going operational costs. By working with local public agency sponsor, a long-term, low-interest financing
vehicle can be created to fund the costs related to this housing without any public subsidy, while providing
public ownership of this housing. Further, rental rates cover 100% of all operating costs, reserves, and principal
and interest.
•
Environmentally Sustainable – Besides
building to LEED equivalency standards, the
EHP projects had significant benefits for the
environment.
First, each of these projects
was completed on a surplus in-fill site such
as a parking lot or decommissioned school
with existing infrastructure.
Second, given
the proximity to jobs, residents experienced
considerably
shorter
commutes.
Finally,
these communities were close to shopping,
restaurants and entertainment venues, and
promoted alternative modes of transportation.
At its College Vista project alone, SMCCD
reported
that
residents
reduced
their
commutes by 250,000 miles annually.
EHP
could achieve the similar results developing a
phase of Alameda Point.
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•
Socially Sustainable – Both SCUSD and SMCCD experienced reduced attrition for its faculty living in
the housing EHP developed – in the case of SCUSD, the attrition rate for its teachers was less than ¼ of that for
teachers of similar tenure. While there were numerous initiatives that SCUSD has pursued, administrators felt
that reducing turnover in the classroom helped it improve the quality of the education it offered. In addition,
recruiting and training costs were reduced significantly. Due to the quality of the communities that EHP designed
and built, and the financing structure that offered rental rates of 50 percent of market, both districts felt this
inducement allowed them to be more competitive recruiting new employees. Finally, rental rates for all of the
units were at levels that qualified for HUD Very Low or Low Income Households.
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MISSION BAY

San Francisco, CA

The Mission Bay project in the City of San Francisco represents all elements of the development requirements
the City of Alameda is requesting from an experienced and qualified development partner. Philip Owen
has over 10 years of experience in the Master Developer role, being responsible for and managing all
development operations and implementations under management for Catellus and FOCIL-MB, LLC. Mr.
Owen served as Vice President for Catellus, and later in early 2009, as President and Co-Founder of
Mission Bay Development Group, LLC ., (MBDG) where he continued to oversee all aspects of master
development and construction.

Mr. Owen left MBDG in August 2013 to launch a new company as

President and Founder of O2-blu, a Sustainable Real Estate Development firm.
Mission Bay is a 300+ acre Brownfield urban infill project that has been a catalyst for economic change
and vitality in the City of San Francisco. Mr. Owen was integral in the transformation of this toxic rail yard
and warehouse district into a vital economic engine for the City of San Francisco and State of California.
Mr. Owen and the Mission Bay project exemplify the best attributes in public, private and institutional
partnerships, and is a shining example of cooperation and smart growth. Mission Bay has transformed
and revitalized the entire area, bringing back people, businesses, entrepreneurs and most importantly
jobs in one of the most under utilized, blighted and economically depressed parts of San Francisco. It’s
no longer an area of town that the city and community are embarrassed of and people avoid. It has

project experience

become one of the most popular and sought after places in the country to live, work, play and dream.
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MISSION BAY

San Francisco, CA

At full build-out Mission Bay is anticipated to have over 11,000 residents and bring over
30,000 jobs to this 303-acre community.

It has helped spur the economic land value,

tax and financing base necessary to help fund the enormous amount of infrastructure,
parks and open space required for this waterfront development. It is anticipated that
over $750 million in public infrastructure, parks and open space improvements will be
invested upon full build out. This public, private and institutional investment is expected
to generate over $13 billion in projected market value.
{Mission Bay financing consists of: CFD; Tax Allocation Bonds; Direct Tax Increment; UCSF
in-lieu contribution and infrastructure fees; 3rd party developer & fees reimbursement;
leasing revenue; Catellus loan; Stimulus and Grant funding.}
Mission Bay was entitled for:
• 6,000 residential housing units of which 30% are affordable housing
• 285,000 square feet of pedestrian friendly retail
• 4.4 million square feet of commercial office, biotech and lab space
• 2.7 million square feet of UCSF Research Campus
• 550 bed UCSF Medical Center and Hospital
• 500 room hotel
• 49 acres of public parks and open space with newly reclaimed waterfront access.
• New community services that include a new public library, police and fire station,
and new school.
This

dynamic

and

complex transit oriented
project

continues

to

develop and evolve as
stakeholder’s

begins

to

realize the value that has
been created over the
past decade. Mission Bay
was initially anchored by
UCSF for the expansion
of their medical research
programs

and

has

continued to grow and
develop
science

world-class
research

and

medical facilities. Mission
Bay is also home to the
burgeoning

biotech

industry and home to hundreds of different businesses.

With 285,000 square feet

of pedestrian-friendly retail space, Mission Bay will provide opportunities for new
businesses and entrepreneurs. Mission Bay is also adjacent to the Giants baseball
stadium and will soon be the new home for the Golden State Warriors basketball team.
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MISSION BAY

San Francisco, CA

Over his tenure at Mission Bay, Mr. Owen has been instrumental in managing and
directing the entitlement, planning, development and construction of all site and public
infrastructure, parks and open space improvements. He has successfully managed and
coordinated the interest of the various stakeholders including but not limited to: the
owners, 3rd party vertical developers, UCSF, City and former re-development agency
staff, planning and public works departments, the Port of SF, union labor, community
based interest groups and organizations, affordable housing and public and private
financing efforts. Mr. Owen served as the President of the Mission Bay Maintenance
Corporation for 10 years. He was also the President of the Commercial Maintenance
Corporation and the Transportation Management Association.

He also participated

in numerous community-based organizations and outreach efforts.
Awards:
• 1999 - Award of Merit, American Planning Association, Northern Californian Region
• 2001 - Outstanding Public Education and Involvement, Association of Environmental
Professionals (AEP)
• 2007 - Commercial Office Deal of the Year, San Francisco Business Times
• 2009 – Best San Francisco Park, California Home + Design Magazine
• 2010 – Gold Designee: HCD Catalyst Project for California Sustainable Communities
There are a myriad of lessons learned from Mission Bay, which can be beneficially
transferred and utilized for the successful development of Alameda Point.

These

invaluable experiences are incorporated into our thought process and approach for
how the development team is being structured. Projects of this size present a large
capital commitment and significant risk. Mission Bay turned out to be too large of
risk for just one developer, it could have never developed at the pace it has without
It took incubating

some of the development and selling off the majority to other 3rd party developers that
could put in their own capital. This exponentially spurred the pace of development.
As a by-product of that, the retail space became fragmented and an after thought to
many of the residential developers, or viewed as a necessary evil. We’ve addressed
this by teaming up with a broad range of development experts, each with diverse
experience but their own unique specialization. Instead of leaving this important retail
piece as an after thought, our multifamily housing developer is partnering with our
retail specialist who will be looking at all of our retail space and actively managing
the design, development and leasing process. Our intention is to activate the site
quickly by spreading risk and responsibility to experts in their discipline. By enabling
each team member to focus on their core competency while coordinating the efforts
of the group, we intend to bring together a more thoughtful and practical design and
implementation process.
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spreading the risk amongst a larger pool of capital stakeholders.
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June 16, 2014
Ms. Jennifer Ott
Chief Operating Officer, Alameda Point
City of Alameda
2263 Santa Clara Avenue, Room 120
Alameda, California 94501
RE: Developer RFQ for Residential/Mixed-Use Project (Site A) at Alameda
Point
Dear Ms. Ott and the City of Alameda,
On behalf of Brookfield Residential, I am pleased to present our team’s
qualifications for the Residential/Mixed-Use Project (Site A) at Alameda
Point.
Having the financial strength, passion and expertise to create world-class
communities and craft original homes and experiences for our customers,
Brookfield Residential is uniquely positioned to translate this development
opportunity into lasting value for each stakeholder, including the City,
surrounding neighborhoods, and the new residents of Alameda Point.
It would be an honor and privilege to assist the City of Alameda in bringing
the community vision of Alameda Point to life. We can’t wait to get started!
Enclosed please find our response to the Request for Qualifications for
Site A at Alameda Point. Thank you for your consideration and please feel
free to contact me should you have any questions or would like additional
information.
Sincerely,
Brookfield Residential

Adrian Foley
COO, California

500 La Gonda Way, Suite 100 | Danville, CA 94526 | T 925.743.8000 | F 925.743.8050 | www.brookfieldrp.com
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Executive Summary
Capturing
the spirit of
community
- Creating
community is at
the heart of our
business. We are
an innovative land
developer and
homebuilder with
over 50 years
of experience,
focused on
creating places
to live that are
thoughtfully
designed
and cultivate
exceptional life
experiences,
providing
comfort,
inclusiveness, and
a sense of place.

Brookfield Residential has assembled the best qualified team to plan and develop
the 68-acre Waterfront Town Center of Alameda Point. Our team’s key strengths
and qualifications include:
1. A collaborative, long-term, team approach to development and public/private
partnerships
2. Exceptional past experience with similar residential and mixed-use projects
3. Financial strength and business integrity
4. Knowledge of the City of Alameda and existing relationships
Approach to Development and Public/Private Partnerships

First and foremost, our approach to development is highly collaborative and
inclusive. We view our role as a Partner to the City and community, working closely
with local businesses, non-profits, neighborhood groups, and other stakeholders in
an engaging, transparent development process. Our goal is to respect the existing
residents and businesses while enhancing the overall Alameda Point experience.
We envision Alameda Point as a new and vibrant, world-class destination that will
benefit the local community and complement the existing commercial areas such
as Webster Street, Park Street, Alameda Landing and Southshore.
Brookfield Residential holds a long-term vision for Alameda Point. We value
this unique opportunity and realize the potential for Alameda Point as a highly
desirable market and fantastic coastal location close to San Francisco and the
Silicon Valley. Brookfield has a long-term perspective across the Brookfield family
of companies, understanding market cycles in the various real estate practices
including land development, commercial investment and management, home
building, and apartment development.
Finally, Brookfield has the discipline and know-how to maximize this economic
opportunity for all stakeholders and the greater community. Our capable and
focused team is equipped with the resources needed to successfully execute the
City’s vision for Alameda Point. Our team has a wide variety of experience with
base reuse, sustainable, mixed-use, waterfront, and master planned developments.
Alameda Point will be a priorty for the Brookfield Team. We are a local team with
national and international experience focused on the timely implementation and
execution of the Alameda Point Waterfront Town Center Precise Plan.
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Executive Summary (cont.)
Past Experience with Similar Projects

The Brookfield Residential Team has extensive experience in the development and execution of projects similar
to Alameda Point in scope, scale, and program. A comprehensive list and details of our team’s experience is
included in Section 5 of this RFQ. Some highlights of our most relevant projects include:
•

•

•

•

$30 million riverfront park, a light rail
ation, an amphitheater, and retail uses.

•

•

•

•

Playa Vista, Los Angeles, CA - Developed by Brookfield with MVE as Master
Architect, Playa Vista is an urban neighborhood consisting of over 6,000
rental and for-sale units, assisted living, community center and parks, over
200,000 sq.ft. of retail, and more than 3 million square feet of office and
entertainment uses.
Seton, Calgary, Canada - This 365-acre mixed-use development is one of the
largest and most exciting opportunities in North America. The plan includes
over 2.5 million square feet of office and retail space, a 16-acre regional
park, public library, schools, 1,300 multi-family residences, an active main
street, Calgary’s new South Health Campus, a hotel and recreation centre.
East Garrison, Monterey, CA - A former military base, this project follows the
principles of New Urbanism. The large 244-acre Base re-use, Public Private
Partnership, mixed-use, mixed-income master plan features 1470 Residential
units, a105,000 square foot mixed-use town center, a 65,000 square foot
Historic Arts District, a county library, and network of open spaces.
North Shore, Pittsburgh, PA - UDA prepared a mixed-use waterfront master
plan and district guidelines for the North Shore, an area directly across the
Allegheny River from downtown Pittsburgh designated as the site for two new
major league stadiums (for the Steelers and the Pirates) and related economic
development.
Cincinnati Riverfront, Cincinnati, OH - UDA was commissioned toprepare a
master plan for the waterfront. The primary program was a new mixed-use
district anchored by two new sports stadiums. The objective was to generate
maximum economic benefit for the downtown and to revitalize the central
Ohio River riverfront.
Uptown Oakland, Oakland, CA - MVE provided planning and architecture for
the 14-acre revitalization plan in the heart of Downtown Oakland, providing
665-units of much-needed mixed-income housing conveniently located
near BART transit stations and job centers, as well as a thriving arts and
entertainment district.
Avalon Walnut Creek at Contra Costa Transit Village, Pleasanton, CA - This
18-acre transit-oriented development was master-planned and designed by
MVE and is home to 5,000 residents. Avalon Walnut Creek features 423
rental townhomes and flats over 45,000 sq.ft. of street-level retail and includes
20 percent affordable housing units.
Jack London Square II, Oakland, CA - Jack London Square is a transformation
of a former working waterfront into 6 square blocks of offices, shops, cafes,
boat marinas - and now public spaces which have brought it all together,
creating an engaging plaza/ greenspace that is attracting both steady day-and
evening pedestrians as well as large public gatherings.
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Executive Summary (cont.)
Financial Strength and Business Integrity

Brookfield Residential is the sixth largest land developer and homebuilder in North
America*. We are active in ten of the most dynamic markets on the continent,
including an Francisco, Los Angeles, Calgary, Edmonton, Austin, San Diego,
Toronto, Denver, Phoenix and the Washington DC area.
We hold $3.2 billion in assets, and control over 110,000 residential lots in North
America. The numbers speak for themselves, but they are only part of a bigger
picture. Brookfield Asset Management, BRP’s major shareholder is a successful
organization that controls more than $175 billion of assets around the world.
Brookfield Residential has the financial fortitude and discipline to pursue an array
of development opportunities, and a terrific breadth of expertise to draw from.
*Based on 2010 Book Value of Publicly Traded Home Builders.
Knowledge of the City of Alameda and Existing Relationships

Key members of the Brookfield Team have worked extensively with the City of
Alameda over the past several years on various assignments as well as on the
Alameda Point project. As such, our team understands the opportunties and
challenges that the site poses and is prepared to engage the City in an efficient,
cooperative, and knowlegable development process. Further, our team has
established long-term, trusted professional relationships with the various City
agencies and organizations involved in Alameda Point.
Main Street Property Services provided to the City of Alameda the retail
advisory, marketing and tenant recruitment services that changed the character
of its major historic shopping streets, Park and Webster. The City of Alameda, in
collaboration with UDA, facilitated three planning processes to create contextual
planning and improvement visions for the Civic Center, Webster Street, and
Encinal Terminals. UDA also worked with the City on the Lawrence Berkeley
Lab RFP for Alameda Point and both UDA and Urban Community Partners
collaborated with the City on visioning and re-development advice for Webster
Street, Civic Center, Boatworks and the historic Del Monte/Encinal Terminal
property. For Alameda Landing, SWA Group provided master planning and
landscape architectural services designed to LEED-ND specifications while MVE
& Partners, Inc. is currently working with Catellus to assist them in conceptual
land planning efforts for their Alameda Landing property. Additionally, Brookfield
Properties recently purchased the waterfront development, Marina Village located
on Marina Village Parkway and Constitution Way.
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Project Understanding & Approach

The City of Alameda
has a unique and
coveted location
due it is centrality
within the Bay Area,
offering potentially
expandable ferry
access, AC Transit
service, and
proximity to 880
Freeway and the
Oakland International
Airport.

Understanding of the City of Alameda

As an “Island Community,” Alameda and the Waterfront Town Center represent a
tremendous opportunity unique to waterfront locations:
• Activities and views
• Maritime businesses and marinas
• Water-based transportation modes (ferries and water taxis)
• Destination quality that can draw regionally
• Along with these waterfront benefits comes the imperative to pursue careful
execution particularly in the areas of sustainability practices and transportation
strategies
The Residential/Mixed-Use Project (Site A) at Alameda Point will help accomodate
new residents to the existing population of 75,000, but also serve as a new
resource for existing island residents who may wish to transition to a more
urbanized, less car-intensive location as part of a lifestyle choice. The housing,
retail, commercial, hospitality and entertainment offerings will be designed to be
attractive to Alameda’s diverse existing population as well as broad profile of new
residents who choose to become a part of this wonderful island community.
Alameda features many picturesque, established residential neighborhoods (East
End, West End, Northern Waterfront, Gold Coast, Bay Farm) – tree lined streets,
diverse architecture, and many historic buildings. Established commercial districts
(Webster St, Park St, South Shore, Harbor Bay, Marina Village, and recently
added Alameda Landing) offer diverse shopping destinations. The Alameda Point
Waterfront Town Center will add a distinctive and complementary element to the
overall fabric of the Alameda community that will be attractive both to locals and
to regional visitors.
Alameda is a proud and engaged community and our team will forge a true
partnership throughout the development process while planning for the future
prosperity of this important new feature of the Alameda community.
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Project Understanding & Approach (cont.)

Understanding of Alameda Point

•

•

•

•

The Alameda Naval Air Station was decommissioned in 1997, and over the
intervening years, careful preparation and planning by community leaders,
experts and engaged residents has resulted in carefully crafted vision. Now it
is time to faithfully execute that vision and to realize the enormous potential for
the site.
Existing Alameda Point businesses and community groups are key to the
success of the overall effort. It will be important to carefully observe the needs
of the existing tenants through the development process and to engage them
in planning that will help them be even more successful in their business
endeavors. The project will prosper if community groups are engaged;
channels of communication are established, input and feedback are ensured;
and a broad sense of shared project ownership is achieved.
Of the 510 acres that the city currently controls, and additional acreage to be
conveyed by the Navy, the Town Center represents the heart of the Alameda
Point opportunity. As part of the broader master plan, it will be crucial that the
Town Center not only fulfills the vision described in the Precise Plan, but also
integrates seamlessly the surrounding acreage within the overall Alameda
Point area and beyond.
The Town Center site sits on the verge of execution with entitlements nearly
complete. The Environmental Impact Report, Zoning, Master Infrastructure
Plan, Town Center Specific Plan, Transportation Management Plan have all
been documented and approved. Careful coordination on environmental
remediation requirements will be required. A substantial upgrade in
infrastructure is required along with the establishment of a financing
mechanism to fund construction. The Brookfield team is poised to take the
project forward with focus and care, and to help to achieve a world-class
outcome for Alameda.

The established planning principles thoughtfully lay the ground work to achieve
the community’s goal of creating a “transit- oriented, waterfront, visitor serving
mixed-use district that is pedestrian-friendly, economically diverse, environmentally
sustainable, and compatible with the NAS Alameda Historic District.” The stated
principles include:
• Mixed use districts with distinct focal points
• Pedestrian, bike and transit oriented environments
• Generate new economic development and employment opportunities
• Districts with distinct character
• Housing variety that supports diversity
• Neighborhoods connected with open space and waterfront access
• Achieve a high standard of sustainability
These principles align precisely with the Brookfield team’s own experience of the
types of strategies that effectively create truly vibrant communities.
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Project Understanding & Approach (cont.)

•

Alameda Point Key Opportunities and Challenges:
As with any thoughtfully rendered, large-scale project – especially military
redevelopment projects, there are particular opportunities and challenges that
require the focus of a deeply experienced, dedicated and creative team. Key
areas include:
» Achieving economic vitality and experiential vibrancy through mixed uses
» Leveraging the unique opportunities of the waterfront
» Pursuing a thoughtful, coherent, phased approach – including “Phase 0”
offerings
» Ensuring fiscal neutrality for Alameda
» Exercising flexibility in execution where unknowns or opportunities emerge
» Understanding the nuances of environmental clean-up issues
» Incorporating a strong commitment to sustainability in all aspects of the
community
» Alleviating traffic impacts through creative planning and other tactics
» Ensuring business retention and attracting new economic development
» Celebrating local heritage and conscientious adherence to historic
preservation
» Creating uniqueness, critical mass and synergy that results in a destination
quality
» Incorporating parks, recreation and open spaces to vitalize the community
experience

•

We also understand the City’s Vision for Waterfront Town Center:
The Brookfield team has also become intimate with the vision, goals and
obligations specific to the role as development partner on the Town Center:
» Create a vibrant, high quality Town Center that is the “gateway” to
Alameda Point
» Incorporate mixed uses that support a vibrant – 24/7 lifestyle
» Provide housing that will attract a diverse resident population
» Fulfill affordable housing goals
» Achieve economic development by cultivating eclectic commercial
opportunities
» Make maximum use of the waterfront, lagoon and promenade
» Incorporate transit and pedestrian friendly strategies, de-emphasizing cars
» Incorporate visitor uses including hotels and restaurants
» Adhere faithfully to commitments established in entitlements and other
standards
» Achieve applicable local hire requirements (APC) and PLA
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Project Understanding & Approach (cont.)

Approach to meeting the City’s Goals, Objectives and Entitlements for
Alameda Point

•
•
•
•
•
•

•
•
•

•

•

Create a true public/partnership with the City and Community
Establish clear method of communication and public outreach
Respect the valuable community planning work and entitlements that have
been accomplished to date
Prepare a Development Plan that is consistent with the City’s vision and
entitlements
Develop financially successful and market responsive plans that can be
implemented and phased to meet market demand
“Roll up our sleeves” approach to working creatively with the City, public
agencies, community groups, non-profits (such as APC) existing businesses
and all stakeholders at Alameda Point.
Develop creative financing tools for infrastructure and affordable housing in
the absence of redevelopment financing
Brookfield Residential will act as the Master Developer for all of the necessary
entitlements and infrastructure
Brookfield Residential will build homes/mixed use buildings and potentially sell
certain developed pads to other builders such as affordable housing nonprofits, hotel and apartment developers.
Create a “Sense of Place” near the waterfront and Seaplane Lagoon early
in the development process and work closely with the City on the Phase 0
Initiative
Proceed expeditiously
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Description of Project Team
The Brookfield Residential Team is comprised of the following firms, specifically
assembled based on their professional expertise and ability to develop a highly
successful Residential/Mixed-Use Project at Alameda Point.
•
•
•
•
•
•

Brookfield Residential - Developer/Builder
Urban Community Partners - Project Management/Entitlements
Main Street Property Services, Inc. - Retail Advisor
Urban Design Associates - Urban Planner
MVE & Partners, Inc. - Architect
SWA - Landscape Architect

Brookfield Residential

Contact: Josh Roden
VP Land & Planning
500 La Gonda Way,
Suite 100
Danville, CA 94526
T 925.314.4022
F 925.743.8050
Josh.Roden@
brookfieldrp.com

www.brookfieldrp.com
Brookfield Residential is the sixth largest land developer and home builder in
North America. Through our predecessor companies, Brookfield Residential has
been developing land and building homes for nearly six decades. At Brookfield
Residential, as a leader in land development and homebuilding, we continue to
maintain the same solid values that have helped us successfully navigate through
several decades of growth and change. We encapsulate our company values in
three simple, but infinitely meaningful words: Passion, Integrity, Community.
Urban Community Partners

Contact: Keith McCoy
Principal
1730 Solano Avenue
Berkeley, CA 94707
T 510.225.9270
F 510.225.4046
keith.mccoy@
urbancommunity
partners.com

www.urbancommunitypartners.com
Urban Community Partners (UCP) was founded by Ian C. Gillis and Keith L.
McCoy, both seasoned real estate professionals with over 50 years combined
experience in planning and developing master planned communities, urban infill,
environmentally contaminated sites, military base reuse, mixed use, commercial,
industrial and residential projects. Urban Community Partners has been successful
in obtaining entitlements for the construction of over 2,900 homes and 385,000
square feet of commercial mixed use space in California and Arizona.
Main Street Property Services, Inc.

Contact:
Stephen Lawton
Retail Consultant
3569 Mount Diablo
Blvd, Suite 200
Lafayette, CA 94549
T 925.299.8170
stephen@mspsinc.com

www.mspsinc.com
Main Street Property Services, Inc. (“MSPS”; www.mspsinc.com) is a full-service
retail real estate company, specializing in development, added-value leasing,
management, marketing and revitalization of shopping centers and downtown
shopping districts. Founded in 1997, Main Street Property Services, Inc. is
a premier retail real estate services company, providing the highest level of
specialized leasing, project positioning, remerchandising, development, and
tenant representation services for retail property owners, investors, tenants, and
municipalities throughout Northern California.
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Description of Project Team (cont.)
Urban Design Associates

Contact: Barry J. Long,
Jr, AIA, LEED AP
President And CEO
Gulf Tower, 31st Floor
707 Grant Street
Pittsburgh, PA 15219
T 412.263.5200
barry.long@
urbandesignassociates.
com

www.urbandesignassociates.com
Since 1964, we have been innovating, testing, and evolving the practice of urban
design. Our firm was built on principles. We believe that all places—urban and
rural, new and established—can serve as diverse and exciting settings in which to
live and thrive, today and into the future. Urban Design Associates concentrates
on the revitalization of established cities and expansion of new cities worldwide.
Our projects range in size from the design of one building to plans for an entire
city. UDA studio teams collaborate to provide design services to a diverse range
of public and private clients.
MVE & Partners, Inc.

Contact: Ken Nilmeier
Principal
1900 Main Street,
Suite 800
Irvine, CA 92614
T 949.809.3388
F 949.809.3399
knilmeier@mvearchitects.com

www.mve-architects.com
MVE & Partners is one of the country’s most innovative and respected
architectural firms, encompassing an experienced team of facility programmers,
planners, architects, computer graphic specialists and interior designers. With
over 38 years of industry experience, MVE provides an extensive variety of key
architectural, planning, interiors and graphic design services to sophisticated
clients. We understand complex and dense urban fabrics, and how to strengthen
and build new projects which provide value, enhance cities and create a sense of
place that citizens and visitors will return to again and again.
SWA

Contact: Joe Runco
Managing Principal
2200 Bridgeway Blvd
Sausalito, CA 94966
415.332.5100
jrunco@swagroup.com

www.mve-architects.com
For over five decades, SWA has been recognized as a world leader in landscape
architecture. Our projects, located in more than 60 countries worldwide, have
garnered over 600 awards, and many of our principals are widely acknowledged
as among the industry’s most innovated and experienced designers and planners.
Our work is fueled by a deep appreciation for nature and the beauty of natural
systems. We are also inspired by the complexity of human-made systems and the
interactions they influence. At SWA’s core is a passion for imaginative, solutionoriented design that adds value to land, buildings, cities, and people’s lives.
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Description of Project Team (cont.)
Organizational Chart

City of
Alameda

Brookfield Residential
Developer
Adrian Foley
COO, California
John Ryan
Division President
Kevin Pohlson
VP Land & Planning
Josh Roden
VP Land & Planning
AP Lead Manager
Ellen Lehman
VP Sales & Marketing
Development Consultants

Design Consultants

Urban
Community
Partners (UCP)

Main Street
Property
Services

Urban Design
Associates
(UDA)

Project
Management &
Entitlements

Retail Advisor

Urban Planner

Ian Gillis
President

Craig
Semmelmeyer
Founder and
Principal

Barry Long
Principal
Urban Planner

Keith McCoy
Principal, VP

Stephen Lawton
Retail Consultant

Joseph Nickol,
AICP
Assoc. Principal,
Project Manager

MVE &
Partners, Inc.

SWA

Architect

Landscape
Architect

Rick Emsiek, AIA
President

Joe Runco, ASLA
Principal

Ken Nilmeier
Principal

Marco Esposito
Principal

Darin
Schoolmeester,
AIA
Principal

Zach Davis
Associate
Nancy Coulter,
ASLA

Alameda Point Developer Qualifications | Brookfield Residential | 12

Description of Project Team (cont.)
Great companies, like
great communities,
don’t happen by
accident. It takes
time, dedication
and vision to build a
successful company,
and above all else,
it takes a clear
understanding of
who you are, what
you stand for, and
who you aspire to be.

It Starts With Solid Values
Passion. Integrity. Community.

Brookfield Residential is a leader in land development and homebuilding as
we continue to maintain the same solid values that have helped us successfully
navigate through several decades of growth and change. We encapsulate our
corporate values in three simple, but infinitely meaningful words: Passion, Integrity,
Community.
The passion we have for our work shows in the finished product, but of equal
value is what isn’t seen - the detailed planning that goes into each of our
communities and homes before they actually begin. A community can take years
to build and complete, so we make carefully measured decisions based on indepth market research and analysis, and draw heavily on the knowledge and
experience we’ve garnered over many years in business.
While we have great confidence in our ability to create a solid plan, we never
neglect to account for change. We anticipate challenges and fine-tune our plan
along the way, being careful never to lose sight of the ultimate goal. At the end of
the day, passion is about being invested in your work, believing in it, and doing
the right thing. That’s where integrity comes in to play. We set a tone of fairness
and respect in every aspect of our business. We foster the professional growth of
our employees and maintain transparency with our investors and partners. People
want to invest in us and do business with us because they know we’ll do what we
say we’re going to do.
Our value system wouldn’t be complete without a commitment to community.
The word community defines us. It is the core of our work, and the essence of our
corporate culture. We take great pride in building the best residential communities
and homes on the market, but we’re equally proud of the community we’ve
created within our family of employees.
Our commitment to community extends further into the outside community at large
to the places where we work and live. We give back to the communities that we
are part of by way of charitable donations, and active employee participation in
exceptional organizations.
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Description of Project Team (cont.)
Brookfield Residential is the sixth largest land
developer and homebuilder in North America*.
We are active in ten of the most dynamic markets
on the continent, including San Francisco, Los
Angeles, Sacramento, San Diego, Austin, Denver,
the Washington D.C. Area, Calgary, Edmonton, and
Toronto.

Diversity is key to our
success. We work
in a wide variety of
markets in different
locations in North
America, and make a
point of catering to
the unique climate
and buyers in each
one.

The Right Homes, Communities and Developments in the Right Markets
Strategic Diversity

Where some
companies treat
land as a building
component, simply a
lot the house must sit
on, we look at land as
a community where
our customers live.
That’s where Master
Planning makes all
the difference. We
take a long-term view
of how a community
will develop.

It’s Amazing What Can Be Accomplished When You Begin With A Plan
Master-Planned Land Development

We have been developing commercial properties within our Master-Planned
communities for decades. In the last few years our focus has turned to developing
mixed-use communities; places where people can not only work, but live and play
as well.
Our experience in multiple markets as well as the collaboration we have with
Brookfield’s other leading real estate talents and resources around the world keep
our work and our thinking fresh and progressive. Most importantly, Brookfield
Residential provides each regional team authority to make autonomous decisions
under the strategic directives set out by the company. This approach allows us to
cater effectively to the unique climate and capture buyers in a highly competitive
and buyer-savvy industry.

A Brookfield Master Plan begins with the land’s natural characteristics. We let
the land guide us, and devise a development strategy that highlights its best
attributes. There are municipal standards on top of which we place our standards:
appropriate amenities, tree planting and open space development, architectural
guidelines, sustainable development principles, and company involvement in the
community as it grows.
We pay special attention to the type of lifestyle we offer in our communities, not
only because we want to offer the very best, but also because we live in them as
well. Our employees know what our customers want and expect in a community,
and together we make it happen.
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Description of Project Team (cont.)
Homebuilding is
another important
part of our core
business. It works in
harmony with the
overall development
process, enhancing
the value we offer
customers through a
selection of awardwinning, detail-driven
home designs.

Building On The Plan

In building on our own land, we set the bar in terms of quality for all of our partner
builders and subsequently enhance the overall value of our communities, an
advantage that directly benefits homebuyers.
Building on the land we develop also allows us to better understand the needs of
today’s homebuyers, and to guide the range and style of homes available in our
communities. It’s vitally important to us that our communities appeal to a majority
of homebuyers, no matter what stage of life they’re in or what type of home they’re
looking for. Brookfield Homes offers exceptional quality residences for every buyer,
from first-time purchasers to move-up and estate markets.
Brookfield Homes is active in eight vibrant homebuying markets, including
Calgary, Edmonton, Toronto, Los Angeles, San Diego, San Francisco, Denver and
the Washington D.C. area. Knowing the municipalities as well as we do eliminates
many extraneous concerns in the homebuilding process, and allows us to focus on
building the very best homes possible for the best possible price.

It takes an extensive
team of talented
people to bring a
community to life. We
choose our partners
very carefully,
knowing that who
we decide to work
with ultimately
shapes how each
community and home
comes together.
It’s imperative that
everyone on the
team shares the
same vision for the
development, and has
a mutual respect for
the corporate values
that guide Brookfield
Residential every day.

Who We Work With Is As Important As Where We Work
Collaborative Approach

We have been able to assemble extraordinary teams of homebuilders, architects,
landscapers, engineering and planning consultants, contractors and trades in
each of the municipalities where we work. To that point, even the cities we choose
to work in are carefully considered. They’re major partners as well, and their
policies and systems toward development can have a significant impact on what
we want to achieve. Once all signs say go and the entire team is selected, we
bring everyone together and start brainstorming. The collaboration process is
tremendous; everyone brings their own perspectives and expertise to the table,
and together we come up with a plan that we all are excited to be a part of. We
continue to work together through every stage of the process, right through to the
final detail.
We know we choose the right partners because the relationships we establish
endure, not only through the completion of a single community and construction
of homes, but over the long-term as well. Many of our partners have been working
with us for decades, and are unofficially considered to be a part of the extended
Brookfield Residential family.
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Description of Project Team (cont.)

Looking Ahead
Moving Forward

Brookfield Residential will continue to be an industry leader, displaying ingenuity,
expertise, and financial prudence in all of our developments. We will be proactive
in our work, constantly looking for the next opportunity, and keeping our finger on
the pulse of the industry in order to spot emerging trends. Brookfield Residential
may be a long-standing company, but we are anything but stagnant.
Environmentally speaking, we will continue to look for new ways to reduce the
impact we have on the environment, adopting strategies, practices, and materials
that keep our sustainability footprint in check.
We live where we work, and like all citizens, we want our communities to be
the best they can possibly be. We have the privilege to be able to contribute in
significant ways by fostering leadership initiatives, offering advice and improving
communities from the inside out. We will also continue to pursue new ways to
volunteer, get involved, and give back through the donation of both time and
dollars. We are very excited about what the future holds. Our potential is great,
our motivation is strong, and the possibilities for Brookfield Residential truly are
endless.
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Description of Project Team (cont.)

Adrian Foley
COO, Brookfield
Residential, California
President, Brookfield
Homes Southern
California
Adrian.Foley@
brookfieldrp.com

As Chief Operating Officer of Brookfield Residential, California, Adrian Foley
oversees the entire California business portfolio for Brookfield Residential—one of
North America’s largest publicly traded real estate entities, with land development
and homebuilding operations in eleven of the most dynamic regions across the
United States and Canada. In his major leadership role, Foley is responsible
for spearheading strategic planning, maximizing investment opportunities and
successfully resolving management issues in California’s premier markets,
including the Bay Area, Sacramento, Los Angeles and San Diego. As a key
member of the company’s Southern California management team, Foley lends
his expert guidance and support to Housing and Land operations throughout the
region.
Foley also serves as President of Brookfield Homes Southern California, where
he is responsible for strategic planning oversight and management direction for
one of Southern California’s most innovative and creative homebuilding teams.
His current emphasis is on managing the group’s unique blend of development
opportunities; expanding its presence in California’s rapidly growing Los Angeles,
Ventura, San Bernardino and Orange County regions; and cultivating the potential
of its multitalented individuals.
Foley has been an integral part of the Brookfield Homes Sr. Executive Team since
1996, and previously served as Senior Development Manager for Taylor Woodrow
Homes where he was instrumental in the development of numerous award-winning
neighborhoods in Orange, San Diego and Los Angeles Counties.
Born and raised in England, Adrian holds a Bachelor of Science degree in
Building from the University of Greenwich. He has been married to his wife, Lisa,
since 1990, and they have one son, Austin.
References:
• Mike Bonin, 11th District Councilmember
City of Los Angeles
Mikebonin@mikebonin.com
• Curt Pringle, Former Mayor of Anaheim
curt@curtpringle.com
• Dan Young, President
The Irvine Community Development Company
dyoung@irvinecompany.com
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Description of Project Team (cont.)
In 1996, John Ryan started the Bay Area operation as both business group
President and Partner in Brookfield Bay Area Operations, now headquartered
in Danville, CA. Brookfield entitles and develops master planned communities,
builds homes and commercial properties in our communities. Prior to 1996,
John worked for ten years at KB Homes in Northern California; Paris, France;
and Southern California starting as Controller, then Land Acquisitions, Forward
Planning, VP/CFO then Sr. Vice President.
John Ryan
President
Brookfield Residential
Properties – Bay Area
John.Ryan@
brookfieldrp.com

Prior to KB Homes he spent seven years with a “Big Eight” accounting firm as
an Audit Manager, specializing in Real Estate. John Ryan was born in Boston
but moved as a young boy to California where his family settled in the Sonoma
County town of Santa Rosa. John attended St. Mary’s College in Moraga, CA,
earning a B.A. Degree in Economics and Finance. He is also a Licensed CPA and
General Contractor.
John serves on the Board for St. Mary’s College School of Economics and
Business Administration (SEBA), serves on the Board for the Green Music Center
of Sonoma State University, and is Past Chairman and current Executive Board
Member for HomeAid of Northern California, a non-profit organization whose
mission is to build and maintain dignified housing where homeless families
and individuals can rebuild their lives. John and his wife, Karen, also a CPA by
profession, live in Alamo and they have three sons, John, Nick, and Kyle.
References:
• Dave Cortese, Santa Clara County Board of Supervisors District 3,
Metropolitan Transportation Commission member and former Vice Mayor of
San Jose | (408) 299-5030
• Pam Stafford, City of Rohnert Park Council Member and former Mayor | (707)
584-5892
• Herb Moniz, Former City of San Ramon City Manager | (925) 570-1125

Kevin has been in the residential building industry for thirty years, directing all
aspects of Land Acquisition and Project Management including Budgeting, BRE
Processing, Entitlement, Agencies’ Permitting, Land Development, and Housing
Construction. Throughout his career he has been involved in designing and
developing Master Planned Communities, Single-Family Detached and MultiFamily Homes, as well as schools, fire stations, community centers, wetland
mitigation areas, and parks.
Kevin Pohlson
VP Land & Planning
Brookfield Residential
Kevin.Pohlson@
brookfieldrp.com

References:
• Joan Buchanan, California Assembly 16th District and Former San Ramon
Valley Unified School District Board of Education Trustee | (925) 328-1515
• Marilyn Ponton, City of Rohnert Park Development Services Director| (707)
588-2231

Alameda Point Developer Qualifications | Brookfield Residential | 18

Description of Project Team (cont.)

Josh Roden
Vice President of
Land and Planning,
Brookfield Residential,
San Francisco Bay Area
Business Group
Josh.Roden@
brookfieldrp.com

As Vice President of Land and Planning in Brookfield Residential’s San Francisco
Bay Area Business Group, Josh Roden brings a strong understanding of land
acquisition and project management as well as a passion to succeed with
more than 16 years of commercial and residential experience in the real estate
industry. As a key manager in the San Francisco group, Roden is responsible for
identifying new opportunities and managing them through the acquisition and
planning process, while working together with local and regional jurisdictions and
development partners to create what Brookfield believes are the Best Places to
Call Home.
Prior to his leadership position at Brookfield Homes, Roden served nine years as
the Vice President of Land Acquisition, Northern California at Meritage Homes.
Previous experience include Director of Acquisitions, at Urban Housing apartment
group as well as Project Manager at Opus, a commercial design-build and
development company in Pleasanton, California.
References:
• Jim Frasier, California Assembly 11th District | (925) 250-6831
• Bryan Montgomery, City Manager of Oakley | (925) 625-7007
• Cheryl O’Connor, Executive Director of HomeAid Northern Calfiornia
(925) 906.9139

Ellen Lehman, Vice President of Sales and Marketing, has been instrumental
in developing and executing the sales and marketing strategy for Brookfield
Residential Northern California division since 1996 when she began working
with John Ryan to expand the division. Ellen has over 30 years of experience in
the industry. Her career started with premier homebuilders in Orange County
including Broadmoor Homes, JM Peter’s Company and Greystone Homes.
Ellen Lehman
Vice President of
Sales & Masrketing,
Brookfield Residential,
Northern California
Ellen.Lehman@
brookfieldrp.com

Her creativity, innovative spirit and exceptional leadership skills have allowed her
to successfully launch over 30 neighborhoods and master-planned communities
in the Bay Area. It is Ellen’s vision and expert eye that make Brookfield stand out
from the other homebuilders in the region.
References:
• Linda Gunn, Gunn Jerkens, advertising and marketing company
(562) 499-6707
• Gary Ryness, The Ryness Company, sales and market research company
(925) 820-3432
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Description of Project Team (cont.)
Company Overview

Urban Community Partners was founded by Ian C. Gillis and Keith L. McCoy, both
seasoned real estate professionals with over 50 years combined experience
in planning and developing master planned communities, urban infill,
environmentally contaminated sites, military base reuse, mixed use, commercial,
industrial and residential projects. Having worked as consultants, developers,
asset managers and home builders, Mr. Gillis and Mr. McCoy bring an extensive
range of experience to Urban Community Partners and a sincere dedication and
enthusiasm to creating beautiful places of enduring value.
Urban Community Partners has been successful in obtaining entitlements for the
construction of over 2,900 homes and 385,000 square feet of commercial mixed
use space in California and Arizona.
What We Do

Urban Community Partners are Smart Growth developers and consultants. We
envision, design, finance, entitle, and provide project management services
for mixed use, mixed income, walkable communities. A large part of this work
involves finding practical solutions to the creation of new town centers which
provide social vibrancy and economic energy to new places. As Developers of
Town Centers we mix retail, civic and other uses in a synergistic way resulting in
lively attractive places.
Our Process

Urban Community Partners’ process to creating innovative communities
encourages collaboration amongst all of the stakeholders. Whether acting as
lead developer or participating in a multi-disciplinary consulting team, Urban
Community Partners believes in strong collaboration and broad community
input from the outset. Whether the project is a new large scale master planned
community, or a small infill mixed use project, we encourage the use of community
based planning practices to foster unique ideas and to create a genuine
consensus among all of the stakeholders.
A key to UCP’s success is bringing together citizens, key stakeholder groups,
architects/planners, developers, and policy makers to build trust and form
consensus. Our experience has shown that to create truly authentic and enduring
places, the community itself needs to be at the table from the beginning to
participate in the planning. It is through a participatory process that great ideas
are uncovered, analyzed and agreed upon in an open and transparent way.
Often times, the first step involves listening to and understanding the community’s
we work in. Through local sources we identify and reach out to key stakeholders,
community groups, businesses and political leaders in order to establish the
“wants and needs” of a community. We engage in interviews and/or public
workshops and design charrettes to create a vision and long-term strategy. All
plans and ideas are tested to stand up to economic and market realities.
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Description of Project Team (cont.)
Base-Reuse Experience

The Principals of Urban Community Partners have been working on military base
reuse projects since 1996.
They have acquired land and developed two housing projects at Hamilton Air
Force Base in Marin County and have negotiated the disposition, entitlements and
construction of East Garrison, a new mixed use, mixed income, walkable master
planned community on the former Fort Ord, Monterey County. East Garrison was
developed in a Public/Private Partnership with The County of Monterey.
Urban Community Partners is well versed in the complexities necessitated by the
base conversion process. The following is a partial list of issues Urban Community
Partners has undertaken regarding their Base Reuse projects:
•
•
•
•
•
•
•
•
•
•
•
•
•

Negotiated Development & Disposition Agreements
Negotiated Development Agreements and Property Deeds
Managed the preparation and processing of Specific Plans and Design
Guidelines
Obtained Historic Preservation Permits
Managed Environmental cleanup plans
Obtained Endangered Species Permits
Obtained Water allocation permits
Developed and maintained Master Schedules and Budgets
Developed Phasing Plans, Proformas and long-term financial strategies
Managed preparation of Infrastructure Plans and Permits
Created Master Sales and Marketing plans
Coordinated Public Outreach and obtained community consensus
Coordinated and negotiated inter-agency agreements: Memoranda of
Understanding, Land Use Options, School Use Agreements, Annexations,
Community Facility District set up procedures and manuals, Affordable
Housing Agreements, and a multitude of other initiatives and documents.

Smart Growth Leaders

Urban Community Partners has become a recognized leader in the planning and
development of “Smart Growth” communities. Beginning with the largest
redevelopment project in Monterey County, East Garrison was accepted into
the first LEED Neighborhood Development rating pilot program. East Garrison
has won numerous planning awards and local praise for its many smart growth
elements.
The principals of Urban Community Partners have been invited speakers at
National and International conferences including the Congress for New Urbanism
(CNU), a leading organization which promotes Smart Growth, The Seaside
Institute, American Planning Association, Pacific Coast Builders Conference, Urban
Land Institute and others.
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Description of Project Team (cont.)
Ian C. Gillis is President and a principal of Urban Community Partners, LLC.
With more than 35 years in the real estate industry, both in the United States and
the United Kingdom, Ian has a broad range of experience in land acquisition
and entitlement, community planning, development, asset management and
disposition.

Ian Gillis
President
ian.gillis@
urbancommunity
partners.com
“As a real estate
professional with
international
experience and
outlook, I am excited
about creating
neighborhoods
and communities
with vision and
tradition; enduring
environments which
will provide future
generations with
remarkable places in
which to live.”

Ian has held senior management positions with international development
companies and has established new development operations in Southern
California, Hawaii and Northern California, having bottom-line financial
responsibility for major commercial and residential projects.
Ian co-founded Urban Community Partners in 2001, to focus on walkable, smart
growth Traditional Neighborhood Design projects. Since that time, Ian has
carried out consulting engagements in the United States and the UK and has been
engaged as a partner and development lead in the East Garrison, a 244 acre,
1400 unit, public-private partnership, military base re-use project on the former
Fort Ord in Monterey County, California which is now under construction. Ian has
also been acting as a development consultant for Laurel, a 1000 unit Traditional
Neighborhood Design project; incorporating an organic farm, in Yuma Arizona.
Ian serves on the boards of several nonprofit organizations including; The
National Town Builders Association, committed to the successful development of
smart growth neighborhoods that are economically, socially and environmentally
sustainable.
Ian has been a speaker at national conferences including; the Urban Land
Institute, Pacific Coast Builders Conference, The California Redevelopment
Association, The National Appraisal Institute, The Association of Defense
Communities, The Congress for New Urbanism and the Seaside Institute.
Ian is a graduate of the University of Greenwich in London, and is a Professional
Member of the Royal Institution of Chartered Surveyors, the United Kingdom’s
premier real estate professional organization. He is also a Professional Member
of the Prince’s Foundation for the Built Environment and a member of the
Congress for New Urbanism.
References:
• Stephen Lawton, Economic Development Director
City of Hercules
srlawton@gmail.com; 510-815-1807
• Alana Knaster, Deputy Director, Resource Management Agency
Monterey County, California
knastera@co.monterey.ca.us
831-755-5322
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Description of Project Team (cont.)

Keith L. McCoy
Principal and Vice
President
keith.mccoy@
urbancommunity
partners.com
“As a student of
Social Ecology, I
studied how our cities
and environments
shape us. As an
Urban Planner, I
learned how to shape
environments into
places people enjoy.
As a developer, I am
dedicated to building
places that stand the
test of time.”

Keith L. McCoy is Vice President and a principal of Urban Community Partners.
With more than 25 years in the real estate development industry, Keith is
experienced in the fields of land acquisition, community planning, multi-agency
negotiations, public charrettes and consensus building, product development,
financial analysis, asset management and property disposition. Keith has achieved
entitlements for large scale (2,000+ acres) master planned communities;
commercial, industrial, mixed use, smart growth, mixed income, redevelopment,
brown field, infill and military base reuse projects throughout the western United
States.
In 2001, Keith Co-founded Urban Community Partners to focus on Smart Growth
Traditional Neighborhood Developments. Since forming Urban Community
Partners, Keith has successfully directed the entitlements for East Garrison, a
244 acre, 1400 home, mixed use, public/private partnership on the former Fort
Ord Army Base in Monterey County, CA, and has also achieved approvals of a
250 acre 1,000 unit mixed use New Urbanist community in Yuma, AZ. Keith is
currently managing the entitlements for a 15 acre 400 unit senior oriented/mixed
use/ Town Center with 30,000 sf retail in Foster City, CA.
Keith is a graduate of the University of California at Irvine, with a degree in Social
Ecology and Urban Planning. Keith currently serves on the Board of Directors
of the Alameda Point Collaborative, a supportive housing and social services
provider. Keith has been an invited speaker at numerous national conferences
including the Congress for New Urbanism, Urban Land Institute, American
Planning Association, Pacific Coast Builders conference and the Seaside-Pienza
Institute. Keith is also an active member of the Prince’s Foundation for the Built
Environment in the UK, Congress for New Urbanism and the Seaside Pienza
Institute.
References:
• Michael Houlemard Jr., Executive Director
Fort Ord Re-Use Authority
michael@fora.org
831-883-3672
• Dave Potter, Supervisor, District 5
Monterey County California
district5@co.monterey.ca.us
831-6477755
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Description of Project Team (cont.)
Main Street
Property Services
includes the
following in
its scope of
municipality
consulting services
to insure the
highest level of
success for retail
tenants:
• Application of
shopping center business
principles and practices
to retail streets and
districts.
• Education of property
owners, government
officials, retailers, and
restaurants on the
benefits of adhering to a
retail business plan.
• Development of a
merchandising plan and
prospective tenant list
specific to each project/
trade area’s potential
and position.
• Recruitment of
restaurants and retailers
appropriate for the
project/trade area’s
location and status.
• Coordination of all
forms of project/trade
area marketing; including
consumer marketing to
enforce the image and
perception established for
the project.

Company Overview

Founded in 1997, Main Street Property Services, Inc. of Lafayette, California
is a premier retail real estate services company, providing the highest level of
specialized leasing, project positioning, remerchandising, development, and
tenant representation services for retail property owners, investors, tenants, and
municipalities throughout Northern California.
Main Street’s objective is to achieve maximum value for our clients by providing
superior long-term solutions to retail projects through creative leasing strategies.
We are a hands-on company that involves itself in every aspect of a project from
entitlement to completion of leasing. By responding to the needs of developers,
owners, investors, and retailers, Main Street Property Services, Inc. provides a
full-range of services and has established itself as a leader in leasing downtown
shopping districts and retail projects throughout Northern California.
Our primary focus at Main Street Property Services, Inc. is on the remerchandising
and leasing of downtown retail shopping districts as well as community,
neighborhood, and lifestyle centers. We pay special attention to every detail of the
projects we represent. Main Street Property Services, Inc. works to establish the
best possible merchandise mix for each project creating a selection of retailers that
will result in maximum sales volumes project-wide.
By focusing exclusively on retail, Main Street Property Services, Inc. provides
clients with a competitive edge by supplying first-hand knowledge of activities and
transactions throughout the retail real estate industry.
Retail Consulting

In addition to its traditional leasing, management, and redevelopment activities,
Main Street Property Services also provides specialized consulting services to
municipalities. These services are focused on upgrading underperforming retail
trade areas that lack a critical mass of quality retail. This is done through the
creation of a new project or trade area identity while being sure to maintain the
City’s objectives and best interests in mind. This new identity is then used to attract
the highest quality retail tenants possible. Through project positioning, aggressive
marketing campaigns, public relations, and proper tenant evaluation, Main Street
Property Services has developed a successful track record in attracting quality
retailers that ensure a project or trade area’s long-term success.
Main Street Property Services has provided some or all of the above services to the
City of Emeryville and the City of Fremont. These types of services frequently act
as the revitalization catalyst to improve the quality of retail tenancy, not only in the
subject project/trade area, but also in surrounding retail properties. The result is
typically enhanced retail property values throughout the subject area together with
a noticeable increase in citywide retail sales and corresponding tax revenue.
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Description of Project Team (cont.)
Stephen Lawton has ten years of experience in government administration and
economic development, in addition to twenty years of experience in private sector
management consulting and business development. Mr. Lawton offers expertise
in smart-growth planning, economic development, technology, marketing, and
finance.

Stephen Lawton
Retail Consultant
stephen@mspsinc.com

Mr. Lawton’s recent experience includes overseeing large land entitlements,
rezonings and redevelopment agreements; the retail leasing of a mixed-use
building; the conception and delivery of a festival marketplace; major public
works construction; advance land- use and transportation planning; and complex
property transactions. Mr. Lawton led the effort that created the first form-based
zoning code to be adopted into the law of a California city, and helped change
state law to allow similar smart-growth innovations.
Mr. Lawton maintains relationships within local public agencies and the Bay Area
urban property development community. His extensive corporate and public
sector experience enables Main Street to provide practical, institutional-quality
consulting and leasing services across its client base. His previous private-sector
consulting engagements include clients at Goldman Sachs, Federal Express, Bank
of America, HongkongBank, United States Postal Service and Burlington Northern
Railroad. He is the co-inventor of an electronic commerce system, US Patent
5832100.
Mr. Lawton served as the Public Sector Chair of the International Council of
Shopping Centers (ICSC), and is a founder and former President of the Northern
California Chapter of the Congress for the New Urbanism. He chairs an advisory
committee to the Contra Costa County Board of Supervisors, and is an active
member of the East Bay program committee of the Urban Land Institute. Mr.
Lawton earned a BA degree in Economics from the University of California,
Berkeley. He is licensed California real estate broker.
References:
• Steve Toler, Assistant City Manager
City of Foster City | (650) 286-3220
• Denise Pinkston,Partner
TMG Partners | (415) 772-5900
• Steve Falk, City Manager
City of Lafayette | (925) 284-1968
• Pamela Ott, Economic Development Manager
City of Pleasanton | (925) 931-5040
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Description of Project Team (cont.)
Craig Semmelmeyer acts as development partner and leasing agent on downtown
properties and shopping centers throughout the San Francisco Bay Area. Property
owners, developers, investors, and retailers alike seek his ability to provide retail
solutions that respond to the marketplace and the needs of the communities they
serve.

Craig
Semmelmeyer
Founder & CEO
craig@mspsinc.com

In addition to providing leasing strategies to property owners and developers, Mr.
Semmelmeyer consults on the development and remerchandising of retail projects
for institutional clients, developers, municipalities, and development partners.
Some of the projects that Mr. Semmelmeyer has worked on include: Oakland City
Center; The Marketplace at San Ramon; Ygnacio Plaza, Walnut Creek; Tassajara
Crossing, Danville; Downtown Pleasant Hill; Lakeshore Plaza, San Francisco; Bel
Aire Plaza, Napa; The Lafayette Mercantile; La Fiesta Square, Lafayette; Pacheco
Plaza, Novato; Salvio Pacheco Square; and The Shops at Todos Santos Plaza in
Downtown Concord.
In his capacity as principal of Main Street Property Services, Mr. Semmelmeyer
directs all company development efforts and is a partner in Main Street
Pleasanton, LLC. This company successfully rebuilt and remerchandised two city
blocks in Downtown Pleasanton. As a partner in the company, Mr. Semmelmeyer
’s responsibilities included acquisition and entitlement of new and redeveloped
properties, coordination with architectural and construction contractors,
merchandising, leasing, and property management.
Prior to founding Main Street Property Services in 1997, Mr. Semmelmeyer was
a retail leasing specialist in the San Francisco headquarters of Terranomics Retail
Services and TRI/McMasters & Westland Commercial Real Estate, Inc. in Walnut
Creek. Mr. Semmelmeyer is an active member of the International Council of
Shopping Centers (ICSC) and has also served as a member of the Northern
California Program Committee for ICSC. Mr. Semmelmeyer is a licensed
California real estate broker.
References:
• Steve Toler, Assistant City Manager
City of Foster City | (650) 286-3220
• Denise Pinkston,Partner
TMG Partners | (415) 772-5900
• Steve Falk, City Manager
City of Lafayette | (925) 284-1968
• Wana Sims, Commercial Portfolio Manager – Investments
Equity Residential | (949) 544-3605
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Description of Project Team (cont.)

Company Overview

Urban Design Associates (UDA) was founded in 1964. UDA is a multidisciplined
urban design and architecture practice headquartered in Pittsburgh, Pennsylvania.
We develop Master Plans, Pattern Books, and Architecture for
clients in North America and abroad. Our design process features dynamic,
three-dimensional graphics that allow everyone involved to visualize the scale
and character of what is being proposed. This process creates consensus among
stakeholders, development teams, political leaders, and the general public.
Respect for Tradition and Local Heritage

UDA establishes the character of new places through our research into the distinct
patterns that have evolved in a region over time. Each place has its own DNA.
These enduring qualities spring from the environment, culture, and heritage. By
documenting these qualities and establishing design vocabularies that grow out
of great places, new development can continue the sense of place into the future.
This method makes it possible to design a rich and diverse environment that is
sustainable and flexible for many different market sectors and uses over time.
Sustainable Design

History provides many examples of sustainable development patterns. The best
towns and cities evolved over time as compact, mixed-use environments, designed
for walking, transit, a wide range of choices and prices, and a supportive network
of civic amenities. The rich interplay of streets, public spaces, and architecture
provided beautiful settings for an entire range of daily activities. With the
introduction of new building technologies, LEED® standards, new techniques
for the disposal of waste, energy generation, and stormwater management,
the environmental costs of urban development are further mitigated. UDA
integrates these techniques and expertise into our multidisciplinary approach to
urban design. We work collaboratively in teams of urban designers, ecologists,
engineers, architects, and economists to design state-of-the-art environments in
both urban and rural contexts.
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Description of Project Team (cont.)

Cities, Neighborhoods, and Architecture

Over the past 30 years, cities are finding renewed life as both the civic and
cultural core of regions and as 24-hour centers with residential, cultural,
entertainment, retail, business, civic, and educational uses. UDA has been working
with existing cities for over 40 years to create new investment opportunities and
attractive urban infill developments to capture emerging markets. Our work has
featured successful developments aided by UDA Pattern Books® and form-based
codes, revolutionary implementation tools that ensures high quality standards
throughout the life of the project. Our approach also assimilates green
infrastructure design, mixed-use centers, walkable neighborhoods, and a variety of
parks and open space systems.
Our architecture studio is committed to building designs that evolve from
regional traditions with new technology and market requirements. UDA designs
a variety of key buildings for many of our urban design and master plans to create
the essential character and image. Our team includes LEED® accredited
professionals for each project to complete the cycle of sustainable design from the
city scale to the human scale. Our illustration studio has received national awards
for both traditional illustrations such as watercolor as well as digital and hybrid
illustration techniques.
Projects and Services

Our work is focused on urban projects that fall in one of the five categories:
mixed-use urban infill; new towns and villages; Pattern Books and codes; urban
neighborhoods; and architecture.
Awards

UDA has received over 100 awards for its work in urban design and architecture.
These have included the Presidential Award for the transformation of a public
housing project, two Progressive Architecture Awards for neighborhoods, four
National AIA Honor Awards, three ULI Awards for Excellence, five Charter
Awards for the Congress for the New Urbanism, and three national HUD Awards
for Downtown and neighborhood projects. Our work is published regularly in
professional journals and magazines. Norton Books published The Urban Design
Handbook and The Architectural Pattern Book, both by Urban Design Associates.
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Description of Project Team (cont.)

Barry Long Jr., AIA,
LEED AP
President & CEO
barry.long@urban
designassociates.com
Mixed-Use Urban Infill

» SoBro Strategic Master
Plan, Nashville, TN
» Northshore, Pittsburgh,
PA
» South Lake Union,
Seattle, WA
» Central Riverfront,
Cincinnati, OH
» Historic Mills,
Minneapolis, MN
» Main Street/Civic
Center, Salinas, CA
» Civic Center Master
Plan, Alameda, CA
New Towns & Villages

» Laurel, Yuma, AZ
» Ellis, Tracy, CA,
» East Garrison,
Monterey County, CA
» Rancho Cañada,
Monterey County, CA
» Yellowstone Preserve,
Livingston, MT
Urban Neighborhoods

» Recovery Plan,
Galveston, TX
» West Park, Tulsa, OK,
» Legends Park,
Memphis, TN
» Crawford Square,
Pittsburgh, PA

As President and CEO, Barry oversees the finance, operations, marketing and
personnel functions of the firm. Under his leadership, UDA has fine tuned its
organizational structure, enhancing the quality and delivery of its full spectrum
of services while, at the same time, expanding its staff, and office space.
In his dual capacity as Managing Principal, Barry’s expertise enables UDA’s
design teams to respond quickly and effectively to the most complex political and
physical challenges of Master Plan, Pattern Book, and Architecture projects. An
effective listener and an artful facilitator, Barry has assisted numerous clients to
negotiate the challenges of competing stakeholder aspirations to arrive at Master
Plans that successfully garner broad-based community support. He is also adept
at managing the development of specialized, multi-faceted proposed project
documentation that goes beyond the scope of typical master plans when
circumstances require that (e.g., for clients who must submit comprehensive, highly
detailed Specific Plans in order to receive approval and permitting for
development projects).
Professional Affiliations and Service
Barry is a member of the Urban Land Institute, the Pennsylvania Society of
Architects, and the Congress for the New Urbanism. He is past Chairman
of the Mt. Lebanon Planning Board and a past member of the Mt. Lebanon
Economic Development Committee. Barry also serves on a number of ad hoc
committees including the Port Authority Air Rights Study Committee, and the
Neighborhood Traffic Calming Committee.
Education
Barry earned Bachelor and Master of Architecture degrees from Montana State
University.
References:
• Convention Center Authority
Contact: Larry A. Atema, Senior Project & Development Manager
Project: SOBRO Strategic Master Plan
Phone: (615) 880-1451 Email: Larry.Atema@nashvillemcc.com
413 Fifth Avenue South, Nashville, TN 37203
• McCormack Baron Salazar, Inc.
Contact: Richard Baron
Project: Various Projects
Phone: (314)621-3400 Email: richard.baron@mccormackbaron.com
720 Olive Street, Suite 2500, St. Louis, MO 63101
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Joseph Nickol,
AICP
Associate Principal and
Project Manager
joseph.nickol@urban
designassociates.com
Downtowns &
Waterfronts

» SoBro, Nashville, TN
» PlanPGH, Pittsburgh,
PA
» Calgary TOD ,
Calgary, Canada
» Virginia Beach Resort
Area, Virginia Beach,
Virginia
» Al Bateen Marina, Abu
Dhabi, UAE
» Roche Harbor,
Washington
» Detroit Riverfront, MI
» Mixed-Use Districts
» Daybreak Town Center,
South Jordan, Utah
» Winbrook, White
Plains, New York
» East Liberty Station,
Pittsburgh, Pennsylvania
» Currie Barracks High
Street, Calgary
Urban Neighborhoods

» Winbrook, White
Plains, New York
» Seaboard Square,
Portsmouth, Virginia
» Legends Park,
Memphis, Tennessee
» Craylands, Basildon,
England

Joe is a leader in urban design, planning and real estate development projects in
North America and abroad. His focus is on the regeneration of our towns, cities,
and neighborhoods and using the lessons of those places to inform the design
of new districts and towns that are inherently highly adaptable and resilient. At
Urban Design Associates, Joe has directed design and implementation for dozens
of projects ranging from small to over a million dollars in design fees. He leads
teams of two to ten designers as well as multi-disciplinary teams of economists,
ecologists, engineers, artists, architects, and planners. His active clients include
both public entities and developers with projects in over twenty states and seven
countries.
Education and Professional Affiliations
In 2010, Joe co-founded www.Street-Sense.org, a web-based platform dedicated
to helping our towns, cities, and neighborhoods adapt, grow, and prosper.
His work has been syndicated in publications such as Planning Magazine,
Better! Cities and Towns, Planetizen, and the Congress for New Urbanism.
He has presented and lectured at the University of Notre Dame and at the
Congress for New Urbanism and has juried design competitions for Pittsburgh’s
Young Preservation Association and the Pittsburgh History and Landmarks
Foundation.
Joe graduated summa cum laude from the University of Notre Dame, earning
a Bachelors degree in Architecture. During this time, he contributed
to the writing of Becoming an Architect: A Guide to Careers in Design by
Lee W. Waldrep (NY: John Wiley & Sons, 2006) and Como: la Modernit
della Tradizione, edited by Samir Youn s and Ettore Maria Mazzola (Roma:
Gangemi, 2003). He served as the Notre Dame chapter president of the A.I.A.S.
and was the recipient of numerous awards for design and leadership.
References:
• City of Virginia Beach, VA
Contact: Jim Spore
Project: Various Virginia Beach Projects
Phone: (757)385-4242 Email: JSpore@vbgov.com
Municipal Center - Building 1, 2401 Courthouse Drive, Virginia Beach, VA
23456
• Convention Center Authority
Contact: Larry A. Atema, Senior Project & Development Manager
Project: SOBRO Strategic Master Plan
Phone: (615) 880-1451 Email: Larry.Atema@nashvillemcc.com
413 Fifth Avenue South, Nashville, TN 37203
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Description of Project Team (cont.)
It is our mission to
provide outstanding
work product and
service for our
Clients. In achieving
this goal, we strive
to bring creativity,
enthusiasm,
technology and
experience to the
process.

Company Overview

MVE & Partners (MVE) is one of the country’s most innovative and respected
architectural firms, encompassing an experienced team of facility programmers,
planners, architects, computer graphic specialists, and interior designers.
With 40 years of industry experience, MVE provides an extensive variety of key
architectural, planning, interiors, and graphic design services to sophisticated
clients, having established a successful reputation based on its expertise, strength,
and diversity of work.
The 100-person firm is recognized for our award-winning architecture for
large-scale office buildings, multi-family residential communities, mixed-use
developments, institutional facilities, entertainment complexes, and resort master
plans. The firm’s expertise lies in its demonstrated abilities to implement highly
attractive and functional architecture, creating unique environments where people
want to live, learn, work, and play. Our success in providing quality results is
evidenced by an excellent repeat clientele and by prestigious awards based on
creativity and teamwork.
MVE has developed an impressive portfolio of exciting large-scale projects and
master plans. We understand complex and dense urban fabrics, and how to
strengthen and build new projects which provide value, enhance cities, and create
a sense of place that citizens and visitors will return to again and again.
Committment to BIM

MVE made a commitment to Building Information Modeling (BIM) as our primary
architectural document delivery method in 2005. Having assessed the many
benefits resulting from the successful completion of our pilot projects, MVE set a
goal to design and document all new projects in BIM.
MVE has successfully completed numerous projects utilizing Revit / BIM software.
We believe our firm’s expertise with BIM has placed MVE at the forefront of this
technology. While many firms are still in the “experimental stages” of BIM and
Revit, MVE has demonstrated its practical application for a variety of building
types and we have developed innovations to improve our overall documentation
process and expertise. It is important to note that most of our Revit trained staff are
on their 6th or 5th projects employing this software.
MVE has demonstrated its practical application for a variety of building types and
we have developed innovations to improve our overall documentation process.
Our research shows that a project documented with BIM will provide a higher
level of information resulting in a reduced number of RFI’s and questions from
the field during construction. In addition, we have experience in the 4D and 5D
components of the BIM delivery process.
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Description of Project Team (cont.)
Mr. Emsiek joined McLarand Vasquez & Partners in 1985, was named the firm’s
Director of Design in 1992, and a Partner in 1993. In January 2000, the firm
officially changed its name to McLarand Vasquez Emsiek & Partners, Inc. Mr.
Emsiek’s key architectural strength is demonstrated through his ability to design
and manage a wide variety of architectural products ranging from high-end
resorts to single-family residences, high-rise office and residential complexes, and
mixed-use buildings.
Richard Emsiek,
AIA, NCARB
President
remsiek@
mve-architects.com
“MVE & Partners is
mindful of limited
natural resources and
our role as designers
to create sustainable
environments that will
inspire.”

Education
Bachelor of
Architecture
California State
Polytechnic University,
Pomona
Registered Architect
California, Alabama,
Arizona, Nevada,
Hawaii
Professional
Memberships
American Institute of
Architects

Mixed-Use Project Experience
• PLAYA VISTA, Los Angeles, CA - This 2,800-unit planning effort has entailed
converting high density condominium land uses to either rental product or on-grade
for-sale typologies, park and amenity re-distribution, integration of a mixed use village
center into the community and exploration of new residential prototypes.
• MB360, San Francisco, CA - MB360, San Francisco, CA – Blocks 5 & 11 are two
individual Type I and III urban mixed-use apartment projects. Block 5 features 170
units with 18,000 sq.ft. of retail while Block 11 includes 190 units and 5,000 sq.ft. of
common space and retail.
• BAY MEADOWS RES 4, San Mateo, CA – Blocks 5 & 11 are two individual Type I and
III urban mixed-use apartment projects. Block 5 features 170 units with 18,000 sq.ft.
of retail while Block 11 includes 190 units and 5,000 sq.ft. of common space and
retail.
• CRESCENT VILLAGE, San Jose, CA – This project sits on a 39-acre site historically
occupied by the Sony headquarters campus and features 1,750 apartment units
comprised of several architecturally identifiable neighborhoods.
• 8500, Los Angeles, CA – Located at the gateway to Beverly Hills, this eight-story,
luxury mixed-use apartment project features 87 units over street-level retail, a rooftop
pool, and street-level retail.
• THE PARK AT IRVINE SPECTRUM, Irvine, CA – This urban apartment community sits on
a 28.5-acre site and features 1,450 units in several four-story buildings, with leasing
office and amenities situated around a 2.5-acre central park.
• THE VILLAGE AT IRVINE SPECTRUM, Irvine, CA – This 1,550 mixed-use apartment
complex includes 4-story townhomes and flats above two-level subterranean garages
and features street-level amenities such as a coffee shop, corner market, post office
and lounge.

References:
• Mark Janda, Vice President, Development
AvalonBay Communities, Inc.
T: 949.955.6223 | mark_janda@avalonbay.com
• John Eudy, Executive Vice President, Development
Essex Property Trust
T: 650.849.1640 | jeudy@essexpropertytrust.com
• David Williams, Executive Vice President
Caruso Affiliated
T: 323.900.8176 | dwilliams@carusoaffiliated.com
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As Director of Planning at MVE, Ken has more than 25 years of experience and
has overseen the firm’s key master planning projects including specific plans,
brownfield redevelopments, feasibility studies, and large-scale urban master
plans. His range of expertise includes planning for residential and mixed-use
communities, commercial developments, educational campuses, and luxury
resorts.
Kenneth Nilmeier
Principal
knilmeier@
mve-architects.com
“Each community
is unique and
deserves a contextual
planning solution that
influences positive
change and quality of
life improvements for
residents and visitors
alike.”

Education
Bachelor of Science
in City and Regional
Planning, with Honors
California Polytechnic
State University,
San Luis Obispo

Mixed-Use Project Experience
• PLAYA VISTA, Los Angeles, CA - This 2,800-unit planning effort has entailed
converting high density condominium land uses to either rental product or on-grade
for-sale typologies, park and amenity re-distribution, integration of a mixed use village
center into the community and exploration of new residential prototypes.
• UPTOWN NEWPORT, Newport Beach, CA – This project will include redevelopment
of the 25-acre property into a high-density mixed use residential project. Up to 1,244
residential units, 11,500 square feet of retail, and 2 acres of park space are planned.
• ATOWN, Anaheim, CA – MVE is re-planning Lennar’s 41-acre A-Town site to
reposition the parcels for flexibility and long-term residential development. Our team
is generating a series of options incorporating retail and investigating ways to preserve
the existing infrastructure built to date.
• PACIFIC CITY, Huntington Beach, CA - The goal of this 31-acre master plan is to
transform a former oil field into a vibrant urban village comprised of The City Center,
a 10-acre commercial and retail center, and The Village, 17 acres of high density
residential neighborhoods.
• HOWARD HUGHES CENTER, Los Angeles, CA – A 70-acre master plan site
development including over 2.7 million sq.ft. of planned office space, a health club,
and 250,000 sq.ft. of retail and entertainment.
• THE PARK AT IRVINE SPECTRUM, Irvine, CA – This urban apartment community sits on
a 28.5-acre site and features 1,450 units in several four-story buildings, with leasing
office and amenities situated around a 2.5-acre central park.
• THE VILLAGE AT IRVINE SPECTRUM, Irvine, CA – This 1,550 mixed-use apartment
complex includes 4-story townhomes and flats above two-level subterranean garages
and features street-level amenities such as a coffee shop, corner market, post office
and lounge.

References:
• William Shopoff, President
The Shopoff Group
T: 949.417.1397 | bshopoff@shopoff.com
• Donna Kelly, Vice President
Lennar
T: 949.349.8155 | donna.kelly@lennar.com
• Lawrence Webb, President
The New Home Company
T: 949.382.7800 | lwebb@thenewhomecompany.com
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Description of Project Team (cont.)
Since he joined MVE in 1994, Mr. Schoolmeester has participated on an extensive
variety of architectural projects ranging from luxury resort, single-family housing
to condominiums, apartments and mixed-use/retail and community centers. His
experience encompasses the complete design process from conceptual land
planning to full building design/development. Mr. Schoolmeester was named a
Principal in 2004.
Darin
Schoolmeester,
AIA, NCARB, LEED
AP
Principal
dschool@
mve-architects.com
“Our firm respects
the unique challenges
of each urban site,
addressing the
regional context and
the ultimate goals of
the community.”

Education
Bachelor of
Architecture, Cum
Laude, California
Polytechnic State
University,
San Luis Obispo
Registered Architect
California (C-26924),
Arizona, Nevada
Professional
Memberships
» American Institute of
Architects
» National Council
of Architectural
Registration Boards
» US Green Building
Council

Mixed-Use Project Experience
• PLAYA VISTA, Los Angeles, CA - This 2,800-unit planning effort has entailed
converting high density condominium land uses to either rental product or on-grade
for-sale typologies, park and amenity re-distribution, integration of a mixed use village
center into the community and exploration of new residential prototypes.
• MB360, San Francisco, CA - MB360, San Francisco, CA – Blocks 5 & 11 are two
individual Type I and III urban mixed-use apartment projects. Block 5 features 170
units with 18,000 sq.ft. of retail while Block 11 includes 190 units and 5,000 sq.ft. of
common space and retail.
• BAY MEADOWS RES 4, San Mateo, CA – Blocks 5 & 11 are two individual Type I and
III urban mixed-use apartment projects. Block 5 features 170 units with 18,000 sq.ft.
of retail while Block 11 includes 190 units and 5,000 sq.ft. of common space and
retail.
• CRESCENT VILLAGE, San Jose, CA – This project sits on a 39-acre site historically
occupied by the Sony headquarters campus and features 1,750 apartment units
comprised of several architecturally identifiable neighborhoods.
• BAY MEADOWS RES 7, San Mateo, CA – This project sits on a 39-acre site historically
occupied by the Sony headquarters campus and features 1,750 apartment units
comprised of several architecturally identifiable neighborhoods.
• WALNUT CREEK TRANSIT VILLAGE, Walnut Creek, CA – This project will transform
existing surface parking lots into a viable mixed-use transit-oriented development and
will incorporate 599 units, 18,500 sq.ft. of retail and restaurant uses and 30,000
sq.ft. of commercial/office space.
• THE UPTOWN, Oakland, CA – A 14-acre urban renewal project including 60,000
sq.ft. of retail/commercial space, 1,200 mixed-income apartments, 400-units of offcampus graduate housing and 900 market rate condominiums.

References:
• Donna Kelly, Vice President
Lennar
T: 949.349.8155 | donna.kelly@lennar.com
• John Eudy, Executive Vice President, Development
Essex Property Trust
T: 650.849.1640 | jeudy@essexpropertytrust.com
• Marco Sessa, Sr. Vice President
Sudberry Properties
T: 858.546.3000 | marco@sudprop.com
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Description of Project Team (cont.)
Company Overview

For over five decades, SWA has been recognized as one of the nation’s design leaders in the fields of
landscape architecture, planning and urban design. We have received over 700 awards and have worked in
50 states and more than 60 countries. Our principals are among the industry’s most talented and experienced
designers and planners. Emerging in 1959 as the West Coast office of Sasaki, Walker and Associates, the firm
first assumed the SWA Group name in 1975. In 2005 SWA received the ASLA Firm Award, the highest honor
the American Society of Landscape Architects can bestow on a landscape architecture firm.
Our work is fueled by a deep appreciation for nature and the beauty of natural systems. We are also inspired
by the complexity of human-made systems and the human interactions they influence. Our projects have
become recognized for their visionary aesthetics, exceptional functionality, and keen understanding of social
design, as well as their emphasis on environmental sustainability. At SWA’s core is a passion for imaginative,
solution- oriented design that adds value to land, buildings, cities, regions, and people’s lives.
Planning

We produce comprehensive land plans and master plans for large land areas. Because our work is landbased, we’re able to create plans that sensitively make the best use of terrain, landform, natural systems,
landscape, and urban spaces, and integrate those elements with the required infrastructure, buildings, and
other improvements. We apply these same skills to projects involving the use and restoration of natural
systems.
Landscape Architecture

We provide complete landscape architectural services, including site planning, concept design, schematic
design, design development, construction documentation and construction observation. We often provide
our clients with continuing landscape design consultation after construction completion and can provide
landscape management plans for their use.
Urban Design

We offer master planning, preparation of design guidelines, and full design services for urban projects. These
urban design and planning services can be applied to entire districts, as well as street systems, city blocks,
public parks and plaza spaces, waterfronts, and the smallest of urban areas. We are skilled at addressing both
the redevelopment of an urban area, including infill development and land use changes, as well as the design
of new urban environments.
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Description of Project Team (cont.)

Joe Runco, ASLA
Principal
jrunco@swagroup.com
Education
Master of Landscape
Architecture, 1981,
Harvard University
Graduate School of
Design
Bachelor of Science
in Landscape
Architecture, 1978,
Oregon State University
Registration
Registered Landscape
Architect: California,
Oregon, Texas, Florida
Professional
Memberships
» Member, ASLA
» Member, American
Planning Association
» Associate Member,
Urban Land Institute

Awards of Note
• Buchanan Field, ASLA Northern California Chapter Honor Award, Analysis,
Research, Planning and Communication, 2006
• American Society of Civil Engineers (ASCE) Outstanding Project of the Year
Award, Mountain House, 2004
• Gold Achievement Award - NAHB / National Council of Senior Housing,
Rotary Valley Senior Housing, 1999
• ASLA New England Chapter (BSLA), Merit Award, Weston Planned Community,
1990
Selected Project Experience
• Angwin EcoVillage, Angwin, California
• Applied Materials, Arques Campus, Sunnyvale, California
• Buchanan Field, Concord, California
• The Cannery, Davis, Califor nia
• Cargill Coyote Tract Master Plan, Fremont, California
• CEMEX Davenport Property, Santa Cruz County, California
• Concord Technology Center, Concord, California
• Cowell Ranch, Contra Costa County, California
• Estádio Itaquera SCCP - Itaquera Corinthian Stadium, Sao Paolo, Brazil
• Foster City Civic Center 15, Foster City, California
• Golden Gate Fields Master Plan, Albany, California
• Mantri Agara Mixed Use Development, Bangalore, India
• Mountain House New Community Plan, Mountain House, California
• Mountain View Cemetery, Oakland, California
• Napa Airport Industrial Park Specific Plan, Napa County, California
• Napa River Oxbow Preserve, Napa, California
• NASA-Ames Research Park, Mountain View, California
• North Livermore Specific Plan, Livermore, California
• Oak Knoll Landscape Master Plan, Oakland, California
• Pacific Union College Campus Plan, Angwin, California
• Palo Alto VA Hospital SCI Expansion, Palo Alto, California
• Park Ranch Master Plan & Specific Plan, Minden/Garderville, Nevada
• Redmond Eco-Center Development, Redmond, Oregon
• San Rafael Rock Quarry, San Rafael, California
• Sargent Ranch - Villages at Riverpark, Santa Clara County, California
• Sony Site Landscape Master Plan, San Jose, California
• Sky Valley Specific Plan, Benicia, California
References:
• Brian Olin, Senior Vice President Land & Planning
The New Home Company
(925) 244-0700
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Description of Project Team (cont.)

Marco Esposito
Principal
mesposito@
swagroup.com
Education
BA Landscape
Architecture, with
High Honors, 1984,
University of California,
Berkeley
Registration
Registered Landscape
Architect, California
Professional
Memberships
» Member, Urban Land
Institute
» Member, American
Society of Landscape
Architects
» Member, San
Francisco Planning
and Urban Research
Association

Awards of Note
• AIA Top Ten Green Projects, Sacred Heart Preparatory, 2010
• ASLA NCC Merit Award, Mayfield Neighborhood, 2007
• Gold Nugget Grand Award, Best on the Boards Site Plan, Riverfront
Neighborhood, 2006
• Gold Nugget Merit Award, Best Community Site Plan, Mayfield
Neighborhood, 2006
• ASLA NCC Merit Award, University of the Pacific McGeorge School of Law
Campus
• Plan, 2006
• International Award for Livable Communities Gold Award, Hawana, 2005
• Stockton Beautiful Special President’s Award, University of the Pacific, 2003
• ASLA Student Honor Award
Selected Project Experience
• Alpensia Sports Park - 2018 Winter Olympics, PyeongChang, Gangwon
Province, Korea
• Angwin EcoVillage, Angwin, California
• Beijing Secret Garden / Gohtong Highlands Resort, Chongli, China
• Campus Bay Business Park, Richmond, California
• Cobalt, San Jose, California
• Cornell University - East Hill Village, Ithaca, New York
• Dalian BEST City, Dalian, China
• El Tamarindo, Jalisco State, Mexico
• Gale Ranch - Phase 4, San Ramon, California
• Hawana, Guangdong Province, China
• Hummingbird Place, Fremont, California
• Kaiser Permanente Vacaville Medical Center, Vacaville, California
• Kings Beach Commercial Core, Kings Beach, Lake Tahoe, California
• Mare Island - Azuar Drive and the Residential Parkway, Vallejo, California
• Mare Island - Urban Design, Vallejo, California
• Pacific Heights, Port Moresby, Papua New Guinea
• Raycom City, Hefei, Anhui, China
• Rochester of Technology Global Village, Rochester, New York
• San Francisco Piers 27-31 Recreational Mixed-Use Development, San
Francisco, California
• Santana Row, San Jose, California
• Sonoma Mountain Village, Rohnert Park, California
• South Mingzhu Eco Park (Eco Park Conceptual Master Plan), Dalian, China
Reference:
• Seth Bland
Federal Realty Investment Trust
408.551.4600
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Description of Project Team (cont.)

Nancy Coulter,
ASLA
ncoulter@
swagroup.com
Education
Master of Landscape
Architecture, 2005,
University of Virginia
Bachelor of Arts in
Human Studies, 1997,
Warren Wilson College
Professional
Memberships
» Member, ASLA
» Member, American
Planning Association
» Associate Member,
Urban Land Institute

Awards of Note
• Pacific Coast Builders Conference Gold Nugget Merit Award - Infill,
Redevelopment or Rehabilitation Site Plan, Hummingbird Place, 2011
• Pacific Coast Builders Conference Gold Nugget Merit Award - Infill,
Redevelopment or Rehabilitation Site Plan, Mission Estates, 2011
• Pacific Coast Builders Conference Gold Nugget Merit Award, Encanto /
Campbell Avenue, 2008
• Pacific Coast Builders Conference Gold Nugget Merit Award, Encanto /
Campbell Avenue, 2007
• San Francisco Flower & Garden Show, Gold Medal, Fence, 2007
• The Pacific Horticulture Magazine Award, Fence, 2007
Selected Project Experience
• 475 Eccles Road, South San Francisco, California
• Apple Store Guotai Plaza, Chongqing, China
• Apple Store Yitian Holiday Plaza, Shenzen, China
• Arcadia, Fremont, California
• Bella Vista / Villa Felice, Los Gatos, California
• Castilleja, Fremont, California
• Disney GC3 Phase 2 (Grand Central Creative Campus), Glendale, California
• Encanto / Campbell Avenue, San Jose, California
• Eastside San Ramon Specific Plan, San Ramon, California
• Ferme Orné (New Farm), Tassajara Valley, San Ramon, California
• Gera IQ Business Park, Kharaki (Pune), India
• Golden Gate Fields Master Plan, Albany, California
• Guthrie Green and Brady District Streetscape, Tulsa, Oklahoma
• Halsey Lane Residence, Bridgehampton, Long Island, New York
• Hato Montana Master Plan, La Chorrera, Panama
• Hollywood Palladium, Los Angeles, California
• Hummingbird Place, Fremont, California
• Mission Estates, Fremont, California
• Ningbo Eco-Corridor Design Development, Ningbo, China
• Ohlone College Master Plan, Fremont, California
• Ohlone College District Facilities Master Plan, Fremont, California.
• Oma Village and Homeward Bound Orchard, Novato, California
• Solano County Fairgrounds Specific Plan (Solano 360), Vallejo, California
Reference:
• Jeff Inabnit, Project Manager
The New Home Company
925-627-3969
jinabnit@nwhm.com
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Description of Project Team (cont.)

Zach Davis
Associate
zdavis@swagroup.com
Education
Bachelor of Landscape
Architecture, 2000,
Pennsylvania State
University
Professional Activities
» Edgewood Learning
Garden - Probono design effort
to establish a
community garden
on Edgwood’s
Learning Center in
San Francisco, 2011.
» Fence permanent
installation,
Cornerstone
Gardens, Sonoma,
CA, 2008.

Awards of Note
• American Council of Engineer Companies (ACEC) Silver Award, Social /
Economic Value, Wusong Riverfront, 2012
• ASLA Honor Award in Analysis and Planning, Wusong Riverfront, 2012
• Nathaniel A. Owings Award for Environmental Excellence, California Academy
of Sciences, 2012
• ASLA Northern California Chapter Honor Award - Analysis, Research, Planning
and Communication, Wusong Riverfront, 2010
• Green Good Design Award (European Centre for Architecture Art Design and
Urban Studies and the Chicago Athenaeum), California Academy of Sciences,
2010
• ASLA National Honor Award, California Academy of Sciences, 2009
• ASLA Northern California Chapter Honor Award, California Academy of
Sciences, 2009
• NAHB Best of 50+, Best Large CCRC Gold Award, Sun City TsukaguchiItami, 2009
• NAHB Best of 50+, Judge’s Special Innovation Award, Sun City TsukaguchiItami, 2009
• ULI Award for Excellence: The Americas Competition, California Academy
Selected Project Experience
• Alpensia Sports Park - 2018 Winter Olympics, PyeongChang, Gangwon
Province, Korea
• Bryant Square, San Francisco, California
• Caldwell Neighborhood, Los Gatos, California
• California Academy of Sciences, San Francisco, California
• Cargill Bayfront Property Studies, Redwood City, California
• China World Trade Center, Phase III, Beijing, China
• Cornell University, East Hill Village, Ithaca, New York
• Dalian BEST City Central Park, Dalian, China
• Edgewood Learning Garden, San Francisco, California
• Ghirardelli Square Rehabilitation, San Francisco, California
• Lennar Mare Island, Vallejo, California
• Los Coches, Milpitas, California
• Mayfield Neighborhood, Fremont, California
• Menlo Park Redevelopment Projects, Menlo Park, California
• Palm Avenue Neighborhood, Fremont, California
• Raycom City, Hefei, Anhui, China
• Rochester Institute of Technology (RIT) Global Village, Rochester, New York
• Ronald McDonald House at Stanford, Palo Alto, California
Reference:
• Christopher Dinno, Associate Vice-President for Administration and Finance,
Facilities Operations and Planning
Sonoma State University
707.664.2870
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Project Description
Overview

Alameda Point is the most significant waterfront development site in the San
Francisco Bay Area and Site A, when activated, will be it’s beating heart. This
68-acre area is composed of the eastern section of the Waterfront Town Center
(WTC), also known as the Town Center Core, Atlantic Entry, and a portion of
North Waterfront as identified in the Precise Plan.

The Development Team will work in collaboration with the City to implement the
vision, translating it into a built outcome that creates a vibrant 24/7 neighborly
destination. True to the Community’s vision, this new place will be a transitoriented, sustainable, mixed-use district, which includes 800 housing units,
approximately 100,000 to 200,000 square feet of commercial development,
pedestrian- and bike-friendly streets, and inviting parks, open space, and trails.
The project will be consistent with the City’s final and draft planning documents
for the area, including the Town Center Plan and MIP and TDM. These documents
establish a crystal clear vision and way forward. When complete the district will
be known as an exemplar of high-quality design/construction, sustainability, and
transit-oriented development gathering place for Alameda.
Framework

The Specific Plan establishes a pragmatic
framework based on a consensus vision and
guiding principles that build on long-term
planning efforts. Seaplane Lagoon is the
“centerpiece” of this framework and Ralph
Appezzatto Memorial Parkway (RAMP) is the
“gateway”. A network of complete streets
and gracious open space set the stage for
diverse mixed-use infill development.

Alameda Point Developer Qualifications | Brookfield Residential | 40

Project Description (cont.)
Existing Conditions

Alameda Point has a rich and historically significant past. Although the 68-acres
is planned for new development, the same is not true of all adjacent sites and
communities. The project design will be sensitive to the surrounding context,
ensuring that new development respects historic buildings and established
neighborhoods. Architectural design will be targeted at developing a friendly
dialogue with neighboring structures.
Access and Mobility

A cornerstone of transitoriented development is
maximizing creative transit
options while minimizing
friction in terms of access
and mobility. This takes
on added importance in
the Town Center Core as
successful commercial
development relies on
all roads and modes of
transportation leading
to “Main Street”. The
Development Team fully
embraces expanding transportation options at Alameda Point and aggressively
promoting walking, cycling, and public transit use over automobile dependency.
A Bike Parking/Rental Kiosk will be provided in the Seaplane Plaza as a central
amenity. The project will also include a public parking facility in proximity to the
commercial core, supporting intermodal functionality and meeting the parameters
of the City’s proposed Parking Management Plan.
Open Space, Landscape and Sustainability

It has been said that water is magical. If this is true then Seaplane Lagoon is like
the Magic Kingdom. It will act as a dramatic central focal point surrounded by
a unique waterfront park system. Seaplane Plaza will be the open space hub of
the Seaplane Lagoon network. Located at the 100% corner, the plaza will pull the
waterfront address deep into the Town Center Core. As envisioned it will provide
flexible space for gatherings, events, markets and indoor/outdoor food and
beverage uses. A subordinate paseo aligned with the Terminal 77 Museum offers
additional retail opportunities and flexible event space. Site A will also include
a large central neighborhood park as a complement to Seaplane Plaza. Green
streets will connect these amenities and wire the entire area together as part of the
complete streets network.
Sustainability is part of the Development team’s ethos. Measured against financial
feasibility, it will be part of every aspect of the project.
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Project Description (cont.)
Land Use and Development Regulation Guidelines

The plan for the 68-acres creates an exciting transit-, bike-, and pedestrianoriented place, reinforcing maritime activity with commercial mixed-use and
residential areas centered on civic space. Based on market conditions, the
Development Team intends to take full advantage of the extensive menu of
permitted land uses to script an experience that it at once fascinating and
logical. In addition to residential units, food and beverage, retail, hotels, and
office development are all highly desirable. Care will be taken to differentiate
commercial uses at Alameda Point from Webster and Park Streets to avoid
cannibalizing existing successful places.
The Development Plan will follow the Pedestrian-Oriented Design Standards and
guidelines for streetwall, setbacks, required ground floor uses, building height,
and Town Center Core concept. The strategy will be like “urban acupuncture” to
establish an urban moment that is seamlessly integrated into the broader Alameda
Point context. Building types will be intentionally differentiated to create an
authentic feel. To signal arrival at the Lagoon, massing will build as development
approaches Seaplane Plaza.

Phasing and Implementation

Phasing will be influenced by access to existing infrastructure and ongoing clean
up activities adjacent to Appezzato Parkway. The Development Team supports the
idea of early phase development south of RAMP, utilizing both existing buildings
and open spaces that exist in this location today. Temporary pop-up commercial,
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Project Description (cont.)
entertainment, and sports venues have a proven track record of generating a buzz
and establishing a use pattern before permanent structures are built. At Alameda
point this could be a far more effective approach to marketing than traditional
advertising alone. As with successful parks, the key to successful pop-up places
is thoughtful consistent programming. Seeding activity will be a central focus in
Phase Zero at Alameda Point.
Infrastructure

The infrastructure at Alameda Point, including Site A, is aging and beyond its
service life. Based on the Master Infrastructure Plan (MIP) specific backbone
infrastructure improvements to Site A will be required to be constructed as part
of the project. These include demolition and grading, flood protection measures,
backbone utilities, and park improvements, including the neighborhood park
and portions of waterfront trails and promenades. Additionally, a new network of
complete streets will be constructed that promotes all modes of transportation.
Conclusion

This residential mixed-use project represents a one-time opportunity to create
a distinctive gathering place for the citizens of Alameda and visitors to the
island. The vision and guidelines are set. All that remains is engaging the best
development team to implement the big ideas. We are that team.
Please Note: Members of the Development Team attended the June 9th Planning
Board meeting. At that meeting the PB recommended changing the name “Town
Center Core” to “Neighborhood Center” along with suggested modifications to
other acronyms (“RAMP” and “WTC”). We understand and support the name
changes proposed, but for the purpose of the RFQ response have used the names
in the draft entitlement documents to avoid confusion.
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Previous Experience
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The following Project Matrix represents the Brookfield Residential Team’s collective project experience in
residential and mixed-use developments relevant to Alameda Point. Further information on featured projects is
included in the following section.
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X
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*Featured Project
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Playa Vista, Los Angeles, CA
Team

Project Description

Brookfield Residential
Developer
MVE & Partners
Architect & Planner

Playa Vista is a well located, high profile, mixed-use asset on more than 65 acres
of land. A fun and engaging community on the Westside of Los Angeles, Playa
Vista is located on property once occupied by Howard Hughes’ runway and
hangars. The community is a walkable mix of new homes, creative offices,
retail and parks, making it a great place to live, work and play.

Community Website

www.playavista.com
Approved
Entitlements

» Residential:
6,046 units
» Retail: 230,875 sf
» Office: 3,291,950 sf
» Community Serving:
160,000 sf
» Gross Acres: 460
» Revenue Acres: 230

Brookfield Residential acquired the Playa Capital Company LLC, which owned
approximately 2,250 units on more than 65 acres of land at Playa Vista. The
purchase included the remaining residential units in Playa Vista, other ancillary
assets, as well as additional infrastructure details. Already home to over 6,500
people and 3,000 homes, and now in its final phase, Playa Vista will continue to
offer convenience, lifestyle and Brookfield quality.

Financial Information

» Community Revenue
- $1.5+ Billion
» Infrastructure Costs $140 Million
» Source of Capital –
Brookfield Internally
Financed
» CFD for public
improvements and
maintenance
Entitlements Brookfield is managing since purchasing Playa Vista
Since acquiring Playa Capital Company, LLC, Brookfield has assumed the role
of Master Developer of the Playa Vista community. Upon buildout, Playa Vista
will include 5,846 residential homes and apartments, approximately 3.3 million
square feet of office/studio/production support space, about 230,000 square feet
of retail uses, 200 assisted living units and over 47 acres of parks.
As Master Developer, Brookfield is currently overseeing the development of
2,600 residential homes comprised of 3 different single-family communities,
2 condominium communities, 3 market-rate apartment communities, a senior
affordable apartment community, as well as a 195,875 square foot mixed-use
retail center, and several new creative office and corporate headquarter buildings.
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Playa Vista, Los Angeles, CA
Project Reference

Mr. Dan Scott
Principal Planner
City of Los Angeles
200 North Spring
Street, Room 621
Los Angeles, CA
90012
213-978-1182
Dan.scott@lacity.org

Sustainable Design
The First Phase of Playa Vista was conceived prior to any of the current sustainable
development standards, such as LEED or Cal Green; because of this, we
developed our own Sustainable Development Guidelines, so we were doing
sustainable development before there were any standards. Now that there are
standards, our pioneering efforts make it easy for builders within Playa Vista to
achieve LEED goals, as a result of the many community-wide sustainable features
that they can take advantage of. We now have several LEED-certified buildings
within Playa Vista, including a City of Los Angeles Fire Station, a LEED-Platinum
condominium project, and several LEED-Gold office buildings. All of the
residential communities within Phase 2 are being built to LEED standards.
Brownfield and Environmental Issues
The Playa Vista project is sited on the former Hughes Aircraft Company/
McDonnnell Douglas Helicopter Company facility. Aerospace-related industrial
activities occurred from 1940 to 1995, which resulted in some soil and
groundwater contamination. Remedial activities, including Phase I and Phase II
Environmental Site Assessments (or their equivalents) began in the early 1980s.
Soil and groundwater remediation has occurred. Most of the site now has “no
further action” (NFA) designations for soil and, in some areas, NFA designations
for groundwater. Groundwater remediation, using various technologies, continues
in other areas of the site. The California Regional Water Quality Control Board
– Los Angeles Region has been the lead agency since the beginning, although
other agencies, including the Department of Toxic Substances Control, Office of
Environmental Health Hazard Assessment, and US EPA have also been involved.
Sensitivity to Environmental Protection and Permitting
Playa Vista is one of the most environmentally sensitive projects ever conceived.
The centerpiece of that effort is the Freshwater Wetland System, a 51.1-acre
natural stormwater treatment system that collects stormwater from a watershed of
over 1,000 acres (more than half of which is outside of Playa Vista) and cleanses
it before it is discharged to the Santa Monica Bay. This system also exceeds the
Low Impact Development requirements adopted in recent years by the City of
Los Angeles. In addition to providing water quality benefits and flood protection,
the system serves as valuable habitat for over 200 species of birds, including
31 nesting species and several species of concern. This system was constructed
pursuant to permits issued by the City of Los Angeles, California Coastal
Commission, U.S. Army Corps of Engineers, California Department of Fish and
Game (now known as the Department of Fish and Wildlife), and the State Water
Resources Control Board. Playa Vista also incorporates numerous environmental
protection measures within the development, such as utilizing reclaimed water for
all landscaping irrigation and commercial office toilet flushing, an emphasis on
native or drought-tolerant landscaping throughout the community, the previously
mentioned Sustainable Development Guidelines, and a community-wide recycling
effort achieving over a 90% diversion rate of construction waste.
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Playa Vista, Los Angeles, CA
Unique Transportation Strategies
Playa Vista is implementing a $125 million traffic mitigation program which
includes improvements to several of the local corridors, numerous physical
intersection improvements, computerized signal system improvements, and transit
enhancements. Focusing on the transit enhancements, Playa Vista funded the
purchase of 5 buses for Santa Monica Big Blue Bus to initiate their Rapid 3 service
on Lincoln Blvd., including a Transit Priority System which gives extra “green
time” at signals as buses are approaching to enable them to move up and down
the corridor faster. Playa Vista also has funded 5 buses for Culver City Bus. In
addition, we will be implementing a local shuttle program with CNG-powered
vehicles which will circulate within the Playa Vista community, as well as nearby
destinations, so that residents, employees, and visitors to Playa Vista can get
around the community without having to get in their cars.
Transportation Demand Management
All commercial office tenants are required to participate in a Transportation
Demand Management program at Playa Vista, with the goals of not exceeding a
“trip cap” that was placed on the commercial office development in our conditions
of approval, as well as achieving an average vehicle ridership of 1.5 persons
per vehicle. As required by our Transportation Demand Management plan, we
conduct trip counts and surveys each fall to measure how we are doing in relation
to these goals. The counts indicate that trip rates and overall trip generation are
substantially below the trip cap.
Project Labor Agreements
Playa Capital Company initiated a Project Labor Agreement as an outreach to
organized labor to mitigate and control certain aspects of the bidding and labor
management process. The agreement, signed by the Building Trades Council
and the Carpenters Union, allows the market to drive the cost of the work using
both union and non-union labor, giving union contractors a 7-day “last look” to
meet or beat a non-union shop price. The unions are afforded access to the open
shop contractor to discuss a voluntary one-time, project-specific agreement with
unions to allow their members to work for the open shop contractor while not fully
becoming signatory to the union. In addition to allowing the market to establish
the pricing for jobs within Playa Vista, the PLA includes benefits the developers
within Playa Vista as well as organized labor, regulating picketing and other
organized labor tactics, allowing the unions the opportunity to compete for all
jobs, and giving the unions access to subcontractors for recruiting purposes.
Local Hire Program
All builders and contractors at Playa Vista are required to participate in the Playa
Vista Job Opportunities and Business Services (PVJOBS) program, an onsite
job referral/job training program to identify and hire local at-risk youth, adults,
veterans and students in career-track employment in the construction industries.
Ten percent of all jobs in connection with the construction of buildings at Playa
Vista are required to be through this program.
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Playa Vista, Los Angeles, CA
Lessons Learned

For a discussion on the
lessons learned from
Playa Vista, please
see the additional
information included in
the Appendix.

Currently under construction, the 100-acre Phase 2 of Playa Vista consists of
2,800 residential units in an array of products and typologies, an approximate
200,000 square foot mixed use village center with Whole Foods market, movie
theatres, shops, restaurants and offices, a resident-serving clubhouse and
recreation center, and over twelve acres of parks, greenbelts and paseos. The
plan responds to the emerging economy by transferring available residential
unit allocations into upscale rental neighborhoods and aggregates available
land for small lot single family detached homes and moderate-density luxury
condominiums.

Playa Vista Phase II
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Seton, Calgary, Canada
Team

Brookfield Residential
Developer/Builder
Community Website

www.setonurbandistrict.
com/
setonurbandistrict/
index.php/vision/tourseton/

Seton is located in one of the fastest growing areas of Calgary and our vision
is to create a true urban district outside of the downtown core. The master plan
encourages an eclectic, higher-density development by aligning all the necessary
elements and setting the stage for smart growth in the future. This 365-acre mixeduse development is one of the largest and most exciting opportunities of its kind
in North America. The plan includes over 2.5 million square feet of office and
retail space, a 16-acre regional park, public library, schools, 1,300 multi-family
residences, an active main street, Calgary’s new South Health Campus, a hotel
and recreation centre – all serviced by the future southeast LRT.

Financial Information

» Community Revenue
- $850 Million
» Infrastructure Costs $ 130 Million
» Source of Capital –
Brookfield Internally
Financed
A new urban centre
for south Calgary.
Brookfield
Residential’s vision
for Seton is to offer
an authentic urban
lifestyle in south
Calgary. Seton’s
aspiration is to
become Calgary’s
true urban district
outside of downtown.
Life in Seton is
about easy access to
everything – work,
shopping, home,
entertainment,
education, health
and fitness all in
one place. And, with
the South Health
Campus, this is a
place that anchors life
in Calgary’s south.
Seton is about
creating a synergy
where people are
immersed in a

The Seton Urban District

Seton is a 365-acre multi-faceted urban development unique in Calgary.
One of the most comprehensive mixed-use developments in North America,
Seton’s plan includes over two-and-a-half-million square feet of office and
retail space, a 16-acre regional park, public library, schools, 1300 multi-family
residences, an active main street, Calgary’s new South Health Campus as well
as the recently announced regional recreation centre – all serviced by the future
southeast LRT. Our master plan is to encourage an eclectic, higher-density
development by aligning all the necessary elements, and setting the stage for
smart growth in the future.
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Seton, Calgary, Canada
The Regional Retail
District, 600,000 sf

Situated on Seton’s
western edge, the
regional retail district
will focus on medium to
larger format retailers
ranging from general
merchandise to banks/
financial institutions,
grocery stores and
restaurants.
The Design District,
100,000 sf

Connected to the
Regional Retail District,
the Design District will
offer stylish home décor
and fashion boutiques
alongside restaurants
and related services.
Market Street,
175,000 sf

At the heart of Seton
is Market Street, which
will bring the urban
experience to life
through its eclectic mix
of speciality shops,
boutiques, cafés and
other service oriented
services.

Well connected with the rest of Calgary.

Easy access to work, shopping, entertainment, healthcare and education is a
crucial component of the Seton experience. Seton is located adjacent to key
transportation corridors; the Deerfoot Trail, Calgary’s new ring road, 52nd Street,
and the future LRT line, making this urban environment accessible to the rest of
Calgary. Seton will also provide plenty of parking throughout the area, making the
trip to/from and within Seton easy and convenient.
There are two LRT stations that stop at the South Health Campus/Market Street
area and in the business district. In addition to both stations, the extensive pathway
network will connect visitors and residents to all that Seton has to offer.
Calgary Transit has created a great system for the public to access the South
Health Campus from all areas of the City. Click here to access the Calgary Transit
South Health Campus Rider’s Guide.
Plenty of things to do in Seton

Play is essential for a balanced life, and opportunities abound in Seton. Seton
will feature a multi-use recreation centre and public library, as well as a 16-acre
regional park with sports fields to run, catch, chase, stretch or simply clear your
mind. Rich with green spaces, an urban existence doesn’t mean the absence
of nature. Anyone working, living or visiting the area will enjoy how easy it is to
slip in and out of the urban setting. Seton’s network of pathways will offer the
environment for running, biking and walking convenient for residents and those
who live nearby.
Seton offers access to a diverse array of retailers, shops and services.
Shopping plays an important role in everyday life in Seton. Our goal is to provide
a rich, diverse urban experience with an eclectic mix of shops and services.
Surrounded by Calgary’s fastest growing quadrant and with excellent access
from the Deerfoot Trail, the Calgary ring road or convenient transit connections,
including two future LRT stations, people who live, work or visit here have a new
one-stop shopping destination in Seton.
With three distinct areas, each with its own unique shopping experience, Seton
offers approximately 875,000 square feet of dedicated retail space.
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Colony Park, Anaheim, CA
Team

Brookfield Residential
Developer/Builder
MVE & Partners
Architect for Harmony
at Colony Park

Life should be enjoyed to the fullest, with friends, fun places to experience and
above all, a great place to call home. Colony Park brings it all together — a
welcoming sense of community and a vibrant location near The New Anaheim
where trendy boutiques, cafes and art museums dot the landscape of this revived
location. The comfort of home and the dynamic, convenient lifestyle you want are
all right here
The New Anaheim

Community Website

http://brookfieldsocal.
com/downloads/
colony-park.pdf
Financial Information

» Community Revenue
- $290 Million
» Infrastructure Costs $48 Million
» Source of Capital –
Brookfield Internally
Financed
» No Public Financing

Location is everything and Colony Park has it. The Historic Colony District of
Anaheim is undergoing a Renaissance and it’s all about moving forward. Life
here is filled with limitless possibility and promise, one that brings incredible
convenience to everyday activity, from the fun of walking to the Farmer’s Market
for fresh flowers or meeting a friend for dinner at the Packing House. At Colony
Park and the New Anaheim, it’s about energy and experiencing the life you want
in your very own neighborhood. From The Shops At Anaheim Garden Walk to
The Muzeo and Center Street Promenade, opportunities for culture, leisure and
socializing await. It’s all about connection, and Colony Park pays homage to the
legacy of Anaheim, while connecting you to an exciting future.
Paying tribute to the City’s arts and civic programs as well as desire to renew the
downtown’s historic center, the central public park (known literally “Colony Park”
by the City of Anaheim) is the home of Anaheim’s newest Art in Public Places,
extending the art walk in the southerly direction and serving as its 25th attraction.
The art walk plays a significant role in helping create a unique sense of place,
offering individuality and local history to the City’s revitalization efforts. Making the
beautiful landscape a true work of art, the park offers multiple areas for children’s
play, including a watercourse telling the story of Anaheim’s relationship to water
while also inviting residents to cool down on a hot summer day.
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Colony Park, Anaheim, CA

Harmony at Colony Park

•
•
•

Centrally located infill community on former underutilized land that maintains
and relates to the historical characteristics of the surrounding neighborhood
Employed principles of new urbanism to create a pedestrian-friendly
community with extensive open-space and recreational amenities
Appropriately scaled row townhomes, stacked flats and carriage units
characterized by California and French Normandy-inspired architecture
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Windemere, San Ramon, CA
Team

Brookfield Residential
Joint Developer/Builder
Project Details

» 5,170 Residential
Units, of which
Brookfield
constructed 1,400
homes
» 2,300 acres total
» 12.5 miles of trails
» 1,150 acres of open
space
» 4 new SRVU Schools
» 1 community college
extension campus
» 6 new magnet parks
» 90 acres of planned
parklands
» 11,600 square foot
library
» Community Center,
Fire Station and
Child Care Centers

The master-planned community of Windemere in San Ramon is one of the Bay
Area’s premier lifestyle opportunities. It features a dazzling array of amenities
including state of- the-art schools, acres of parks, miles of trails, a new community
center and library, lots of dedicated open space and much more. Windemere also
currently presents an expansive selection of new homes to meet the needs and
budgets of area homebuyers.
The community began as the vision of Windemere BLC, a consortium of three of
the Bay Area’s finest builders, Brookfield Homes, Lennar Homes and Centex
Homes. Since home construction started in 2002, the builders have completed
24 new home neighborhoods –more than 2,700 homes– providing a variety of
residences from distinctive condominiums and townhomes to large, luxurious
estate-size homes. What sets this master-planned community apart is the
extensive planning and attention to detail.
“The scope of the Windemere master plan is amazing,” stated Ellen Lehman, Vice
President of Marketing for Brookfield Homes. “When completed it will contain
around 5,000 households that enjoy a long list of amenities and many additional
new home neighborhoods. Taken as a whole, Windemere is certainly one of the
Bay Area’s best places to live, learn and play.”

Financial Information

» Community Revenue
- $3+ Billion
» Infrastructure Costs $450 Million
» Source of Capital –
Brookfield, Centex &
Lennar Joint Venture
with Internal Equity
» CFD and GHAD
financing for public
improvements and
public infrastructure
maintenance
Project Reference

Debbie Chamberlain,
Planning Director at
City of San Ramon
(925) 973-2560
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McKenzie Towne, Calgary, Canada
Team

As Small Towne in the City

Brookfield Residential
Developer/Builder

With its pedestrian friendly design, classic small town architecture, landmark
community buildings and a thriving main street business centre, McKenzie Towne
in southeast Calgary has been called a pioneer of new urbanism.
Recognized by the Urban Land Institute as one of 26 exceptionally planned
communities world-wide, McKenzie Towne uses time-honoured urban planning
techniques in a new world suburban development. An eclectic mix of housing,
tree-lined boulevards, back lane garages and wide front porches are just a few of
the community’s small-town inspired touches.

Community Website

http://livebrookfield.
ca/livebrookfield/index.
php/communities/
mckenzie-towne/home/

The Small Town Charm with The Big City Conveniences

McKenzie Towne has all of the amenities of an established neighbourhood, paired
with the modern day charm of a small town. Featuring High Street with quaint
shops and services, local schools, a private residents’ club, abundant pathways
and green spaces, McKenzie Towne makes day to day living simply beautiful.

High Street

Reminiscent of a small town main street, High Street is the centre of activity in
McKenzie Towne. It features dozens of local conveniences, all just minutes from
your door. There’s a cozy neighbourhood pub and modern coffee shop where
you can stop by on a Saturday afternoon, a grocery store where you can do all
your shopping, as well as banking institutions, choose from a number of different
restaurants to dine out at. Leave the traffic behind and take a stroll down to High
Street.
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McKenzie Towne, Calgary, Canada
Elgin Hill

Elgin Hill is the central feature of Elgin Village that residents can enjoy all year
round. Elgin Hill comprises approximately 6-acres and is extensively landscaped
featuring a play area, picnic tables and lots of park space to enjoy during the
summer months. And when the snow flies, families can enjoy an afternoon of
tobogganing on the biggest toboggan run in the area. The total length of the
toboggan run stretches 295 feet.
From the top of Elgin Hill, which is over 30 feet up, residents can relax on benches
strategically placed to take in the panoramic view of McKenzie Towne. The top
of the hill is crowned with soft landscaping and highlighted by three hand-carved
tindlestone arches, which are reminiscent of medieval castle ruins. Boulders are
placed along the western slope of the hill to appear as if they tumbled down from
the castle ruins hundreds of years ago. Residents are sure to enjoy this wonderful
community park in the centre of Elgin Village.
The Pond at Elgin Village

The Pond is a remarkable amenity for the residents of Elgin Village. Connected
to Elgin Village via the Pathways at Elgin Hill, all homeowners and guests
can enjoy the recreational opportunities that the pond and its adjacent park
provide. Although the storm-pond is manmade, it has developed into a natural
environment that promotes the growth of bulrushes and cattails and attracts ducks,
geese and other waterfowl.
The pond encompasses 30-acres – including 20-acres of water surface and
10-acres of adjacent landscaping. The shoreline has been finished with a “hard
rock” edge treatment and the shallow edges of the pond are decorated with
pond lilies and shaded by strategically planted trees. A 10-acre, landscaped
park surrounds the pond and a pathway system winds its way past benches and
other lookouts along the pond’s edge. The pathway system is an ideal setting for
numerous scenic outdoor activities such as cycling, jogging, walking, rollerblading,
bird-watching and photography.
MacKenzie Towne Hall

McKenzie Towne Hall offers a wonderful recreational space for programmed
activities, community meetings and club events. The 15,600 sq. ft. building
contains a gymnasium – perfect for floor hockey, basketball and community
events. The building also has several multi-purpose rooms for such things as
programmed activities like yoga and aerobics, parent & tot classes or booking
your own special occasion. Residents can also enjoy outdoor play areas and patio
and deck space that provides wonderful panoramic views of the community and
mountains. Located at the traffic circle, McKenzie Towne Hall is a central amenity
that all residents can enjoy.

Alameda Point Developer Qualifications | Brookfield Residential | 55

University Park, Rohnert Park, CA
Team

Brookfield Residential
Developer/Builder
Development
Summary

» 1,454 Units
» 15% Affordable –
218 Apartment Units
» 100,000+ Square
Feet Commercial /
Retail On 7 Acres
» 60 Acres Of Onsite
Open Space
» 13 Acres At Two
Onsite Public Parks
» 3 Miles Of Onsite
Trails Linking
University Park To The
Existing City, Sonoma
State University,
Rancho Cotate High
School, Middle
School And Green
Music Center
» 4 Land Development
Phases With 12
Neighborhoods

University Park is located in the easterly portion of the City of Rohnert Park,
approximately 50 miles north of San Francisco. This “family friendly town” has
many amenities including parks, open space, creeks, schools, neighborhood
shopping centers, community center, as well as the Graton Rancheria Casino
located nearby to the City.
University Park is a 260 acre pedestrian oriented master planned community with
1,236 single family homes and 218 affordable apartments located within walking
distance to Sonoma State University, Green Music Center, Ranch Cotate High
School, Lawrence Jones Middle School, Spreckels Community Center, and the
nearby Medical Village.
The City has a majority of its residents commuting to jobs within 30 minutes, while
increased business growth and employment is anticipated to continue in Sonoma
County. Regional transportation has been improved significantly in this area, with
the widening of Highway 101 and the proposed SMART Train extension that will
connect Rohnert Park to the Bay, allowing transit by ferry to San Francisco.

Financial Information

» Community Revenue
- $650 Million
» Infrastructure Costs $ 140 Million
» Source of Capital –
Brookfield Internally
Financed
» CFD for public
improvements and
maintenance
Project Reference

Marilyn Ponton,
Development Services
Director
Rohnert Park
(707) 588-2231
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East Garrison, Monterey, CA
Team

Urban Community
Partners
Project lead for vision,
entitlements,
project management
Urban Design
Associates
Urban Planners,
Specific Plan, Pattern
Book, Architecture
Project Type

Master Planned
Community,
Public/Private
Partnership
Description
. mixed use town center,
» Mixed-Use
. Historic Arts District, Fire
» Mixed
Income
Station,
Library,
Parks & Recreational

» Military Base Reuse
Traditional
» Neighborhood
Development
» New Urbanist Design
Size/Details

» 244 Acres
» 1470 Residential
units
» 105,000 sf mixeduse town center
» 65,000 sf Historic
Arts District
» Fire Station
» Library
» Parks & Recreational
Development Cost

$120 Million
(infrastructure)
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East Garrison Town Center, Monterey, CA

Team

Urban Community
Partners
Project lead for vision,
entitlements,
project management

Development Cost:

$40 Million
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Alameda Civic Center, Alameda, CA
Team

Urban Design Associates
Alameda
Civic
Center |
Planning
& Urban
Design
Webster
Street | Encinal
Urban
Community
Partners
Terminal
Development and
The City of Alameda, in collaboration
Implementation Advice

with UDA, facilitated three planning
processes to create contextual planning
Project Description
improvement visions for the Civic
Theand
City
of Alameda, in
Center, Webster
collaboration
withStreet,
UDAand Encinal
Terminals.
In
all
cases
we were charged
and UCP, facilitated three
with using
the resultstoof previous
planning
processes
planning
efforts
the departure point
create contextualasplanning
forimprovement
creating an updated
vision. Our
and
visions
process
featured
digital
models
and
for the Civic Center,
perspective
drawings
that
allowed
Webster Street, and Encinal
everyone involved
to visualize
Terminals.
In all cases
we the scale
andcharged
character with
of recommendations.
were
using

the results of previous
planning
as REFERENCE
the
PRIMARY efforts
CLIENT AND
Andrew Thomas,
Services
departure
pointAICP,
for Planning
creating
Manager, Planning and Building Department,
anathomas@ci.alameda.ca.us
updated vision. Our
process featured digital
models and perspective
drawings that allowed
everyone involved to
visualize the scale
and character of
recommendations.
Reference

Andrew Thomas, AICP,
Planning Services
Manager, Planning and
Building Department,
athomas@ci.alameda.
ca.us
November 2010

Draft

Webster Street Vision 2010

Encinal Terminal Concept Plan

Alameda Civic Center Vision

Alameda, California

Alameda, California

Alameda, California
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North Shore, Pittsburgh, PA
Implemented features of the North Shore Master Plan include: a
Urban Design
new urban street grid; two stadiums; two parking garages; three hotels; light
rail stations; an amphitheater; retail uses; new headquarters buildings for Del
Associates
Planning & Urban Design Monte Foods and Equitable Resources; and a $30 million riverfront park. Future
phases include additional office buildings and multi-family housing. A new 70-acre
Project Description
award winning riverfront park extends a ½-mile along the river’s edge and has
transformed the face of downtown Pittsburgh. Since the inception of the plan in
UDA prepared a
2001, the North Shore has become a bustling area complete with restaurants,
master plan and district
entertainment, hotels, and new office space all with unparalleled access to a
guidelines for the North
reinvented riverfront.
Shore, an area directly
across the Allegheny
River from downtown
Pittsburgh designated
as the site for two new
major league stadiums
(for the Steelers and
the Pirates) and related
economic development.
Implemented features
of the North Shore
Master Plan and Design
Guidelines include: a
new urban street grid,
two stadiums, several
parking garages, two
hotels, new headquarters
office buildings for
Monte Foods
andMonte
Equitable
Resources,
Del
Foods
and
a $30 million
riverfrontResources,
park, a lightarail
Equitable
station, an amphitheater,
retail uses.
$30 million and
riverfront
Housing is anticipated
as arail
future
phase.
park, a light
station,
an amphitheater, and
retail uses. Housing is
anticipated as a future
phase.
Team

Reference

Arthur J. Rooney II,
President
Pittsburgh Steelers Sports,
Inc.
(412)432-7809
lowed@steelers.nfl.com
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Cincinnati Riverfront, Cincinnati, OH

The UDA Master Plan set the location and urban design metrics for two
stadiums, the reconstruction of Fort Washington Way, the new Riverfront Transit
Urban Design
Center, and cultural amenities such as the Freedom Center. Phase 1 of The Banks,
Associates
Planning & Urban Design a new mixed use district, will add to the vibrancy of the riverfront. Construction
of the project has or will generate 3,600 construction jobs and $600 million in
economic activity. The ongoing effects of the project will annually be associated
Project Description
UDA was commissioned with approximately 2,400 jobs and $275 million in economic activity. The private
toprepare a master plan public partnerships that were formed to develop infrastructure, in addition to the
previous ten-years of riverfront construction that preceded this development, have
for the waterfront. The
been a critical component of The Banks development. Together, these public and
primary program was a
private investments in construction and the ongoing operations of businesses are
new mixed-use district
projected to produce $3 billion of economic impact for the City of Cincinnati and
anchored by two new
Hamilton County.
sports stadiums. The
objective was to generate
maximum economic
benefit for the downtown
and to revitalize the
central Ohio River
Cincinnati and
Hamilton
County
riverfront.
During
a to
design
charrette
and a
epare a master
plan for
the waterfront.
series
of
public
forums,
e primary program was a new mixedurban design principles
e district anchored by two new sports
were developed to guide
diums. The objective
was to generate
future redevelopment
and
growth. The design
creates a new riverfront
park and
includes
the
hio River riverfront.
During
a design
National Underground
Railroad Museum, a
ban design principles
were
developed
mixed-use
district
(now
under construction),
a transit center, and a
restructured downsized
urban highway. The
riverfront (now complete)
is restored as the “front
door” of the city, once
again a hub of activity
and a place
that
connects
ghway. The riverfront
(now
complete)
people to the urban
environment.
Team

Reference
ce that connects
people to the urban
Roxanne Qualls
(513)404-7263
roxanne.qualls@gmail.
com
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Downtown Norfold Revitalization
Norfolk, VA

To date, the City’s tax revenues have increased by nearly two billion
Urban Design
dollars, making Downtown Norfolk one of the most successful transformation
stories in the United States. Once seriously decayed, unsafe, and deserted at
Associates
Planning & Urban Design night, Downtown Norfolk has been revitalized by the “economic flypaper” that
strong planning provides, creating a vibrant, 24x7x365 live/work/play
Project Description
cosmopolitan heart to this metropolitan region in eastern Virginia.
UDA has served as
urban design consultant
Norfolk Today
for the City of Norfolk
since 1989, when we
developed the Downtown
2000 Master Plan. Initial
interventions like the
Tidewater Community
College downtown
campus and the Granby
Street improvements
catalyzed an entire
revitalization of Norfolk’s
city center. UDA has since
updated this plan twice
and continues to inform
drastic transformations
to the downtown fabric
including entertainment,
retail, urban residential,
true mixed-use (instead of
multi-use), and civic
interventions. All of
erventions. All
our continue
plans continue
ourof
plans
to
createfor
framework
for in
create framework
development
development
in which
ich individual
projects, coordinated
individual projects,
coordinated with public
investment, rebuild the
downtown as a 24-hours,
7-days-aweek
center for the region.
Team

Reference

The Honorable Paul
Fraim
City of Norfolk
(757)664-4679
paul.fraim@norfolk.gov
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Uptown Oakland, Oakland, CA
Team

Project Description

MVE & Partners, Inc.
Architect & Planner

The Uptown apartment project is a key component of a 14-acre revitalization
plan in the heart of Downtown Oakland, providing much-needed mixed-income
housing conveniently located near BART transit stations and job centers, as well
as a thriving arts and entertainment district. Achieving industry recognition as
an exemplary urban renewal project, The Uptown has successfully transformed
a dilapidated parking structure on a brownfield site into a vibrant mixed-use
community resulting in an influx of new residents to the area and a resurgence of
economic development.

Project Highlights

» City of Oakland’s
first LEED Silver
certified multi-family
project
» A transit-oriented
community that
revitalizes an existing
BART station and bus
lines
» Unique amenities
and gathering spaces
for socially active
urban professionals

The Uptown features three architecturally distinct buildings – The William, The
Telegraph, and The Thomas Berkley – each designed with a unique combination of
brick, concrete, metal, and glass that complements the surrounding historic fabric
and creates a seamless streetscape that appears to have evolved over decades.
Common resident amenities include spacious lobbies and lounges, a game
room, theater and fitness center. Cohesively blending old and new, The Uptown
is authentically urban, culturally diverse, and represents the future of sustainable,
metropolitan living.

Development Costs

$187 million
Reference

Ignacio De La Fuente,
Former Oakland City
Council Member
510-238-7247
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Avalon Walnut Creek, Pleasanton, CA
Team

Project Description

MVE & Partners, Inc.
Architect & Planner

Contra Costa Centre Transit Village’s development plan is the culmination of
almost 10 years of planning by the Contra Costa County Redevelopment Agency,
Bay Area Rapid Transit (BART) Officials and the Pleasant Hill community. Land that
is primarily surface parking for the 1,500 BART patrons, will now accommodate
this new transit village. The site plan is based on principles of new urbanism
community planning. It integrates a highly complex network of vehicular, bicycle
and pedestrian circulation, existing site features, diverse street sections and current
building codes to reach a density level that can sustain a community mixed-use
development with a retail component.

Project Highlights

» Adaptive reuse of
surface parking into
an active mixed-use
community
» Market-rate
apartments situated
near a prime BART
transit station
» A LEED certified
community with
walkable streetscapes
and neighboring
hiking trails
» 18 acres Mixed Use;
» 45,000 sq.ft. Retail
» 290,000 sq.ft.
Commercial Office

Working closely with the development team, city agencies and community, MVE
developed a plan which transforms the transit center site into a vibrant mixeduse town center. At the heart of the plan is a Town Square adjacent to the BART
station gates offering a public gathering and place-making opportunity. Civic
functions will be located in this prominent area. Opposite the town square, is a
12-story office building (290,000 sq.ft.) with conference facilities (20,000 sq.ft.)
complementing existing mid-rise office buildings adjacent to the site. The proximity
to the transit station encourages employees to use public transportation. A
replacement parking structure for 1,550 BART patron cars is situated nearby.

Development Costs

$107 million
Reference

Jeff White,
Development Manager
AvalonBay
Communities
(415) 601-9512
jeff_white@avalonbay.
com
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Alameda Landing, Alameda, CA
Team

Project Description

SWA
Master planning and
landscape architectural
services designed to
LEED-ND specifications

Alameda Landing is a mixed-use waterfront project including retail, office and
residential. Waterfront usage is currently industrial. Expansive views on the
waterfront are diverse, moving west from the San Francisco skyline to heavy
industry and ending east with a view towards Jack London Square and Oakland.
Project emphasis is placed on preservation of the unique character of the
waterfront through reuse of existing site materials throughout the landscape, while
office buildings and parking structures will reuse existing warehouses. Bioswales
and a retention basin are to be used throughout the 105-acre site. Landscape
interventions will be minimal to preserve the existing character and to acknowledge
the limited capabilities of an industrial site.

MVE & Partners, Inc.
Retained by Catellus
to assist them in
conceptual land
planning efforts for
their Alameda Landing
property
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Foster City Square & Town Center,
Foster City, CA

Team

Project Description

SWA
Concept Design
Design Development
Construction Drawings

Foster Square is a senior housing development in Foster City accommodating 160
units of assisted living, 66 affordable senior homes, 30,000 SF of commercial
space, a public plaza, and a park. The landscape design reinforces the
neighborhood’s urban design framework of an interconnected, pedestrianscale network of streets, landscaped paseos, gardens, activity nodes and public
gathering spaces. A major goal is to link residents and visitors via tree-lined
pedestrian ways and streets to the civic center. Plant materials emphasize native,
water-conserving species well-adapted to the unique micro-climatic and soils
conditions of Fremont.

Urban Community
Partners
Original Visioning &
RFQ/P preparation
Project Management/
Entitlements
Development services/
proformas,
Retail strategy and
implementation
Profit participation

Urban Community Partners assembled a team of developers and consultants to
respond to the City sponsored RFQ/RFP process. The Foster City Community
Partner team was awarded the project and entitlements were approved November
2013. Construction is anticipated to commence Spring 2014. The goal is to
create a mixed use Town Center with 35,000 sf of commercial, public spaces and
400 units of senior oriented housing including market rate, affordable and assisted
living.
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Jack London Square II, Oakland, CA
Team

Project Description

SWA
Master Planning
Landscape Architecture

One of the US’ newest urban-waterfront plazas is also the Bay Area’s oldest, Jack
London Square in Oakland. Located across the Bay from San Francisco, Jack
London Square is a transformation of a former working waterfront into 6 square
blocks of offices, shops, cafes, boat marinas - and now public spaces which have
brought it all together, creating an engaging plaza/ greenspace that is attracting
both steady day-and evening pedestrians as well as large public gatherings.
The public space design connects Jack London’s varied uses with large plazas,
linear spaces and visual elements. The plan extends the city to the waterfront by
creating public waterfront spaces which can support a variety of programmatic
uses. Palm trees give these spaces vertical scale and concrete seat walls and
hedges break up the spaces to create more intimate areas.
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Santana Row, San Jose, CA
Team

Project Description

SWA
Landscape Architecture

SWA provided full landscape architectural services for Santana Row, a 40-acre
neotraditional town center near downtown San Jose. The new development artfully
weaves together a variety of design styles, building elevations, and landscape
elements, with the intention of creating an area that gives the impression of having
evolved over time. Evoking an urban village, Santana Row offers a place for locals
to “escape” without having to sacrifice urban amenities.
The international restaurants and upscale retail stores on Santana Row’s
European-style main street are topped with housing and a boutique hotel. The site
contains 680,000 square feet of retail space, including 200 luxury hotel rooms,
15 restaurants, an art-house movie theater, and additional entertainment facilities
- all in a setting of richly landscaped parks, plazas, and streetscapes.
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Financial Qualifications
Financial Summary

The Financial Summary for Brookfield Residential is included in the following
section. For a comprehensive review of the company performance, you can view
Brookfield Restidential’s 2013 Annual Report and Q1 Quarterly Report at
http://www.brookfieldrp.com/investor-relations/financials.
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SELECTED FINANCIAL INFORMATION

THREE MONTHS ENDED MARCH 31
(millions, except per unit activity, percentages and per share amounts)

2014

2013

RESULTS FROM OPERATIONS
Total revenue

$

Land revenue

208

$

171

44

52

Housing revenue

164

119

Gross margin ($)

59

51

Gross margin (%)

28%

30%

Income before income taxes

35

7

Income tax expense

(8)

(3)

Net income attributable to Brookfield Residential

25

4

Basic income per share

$

0.21

$

0.04

Diluted income per share

$

0.21

$

0.04

MAY 2014
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SELECTED FINANCIAL INFORMATION (CONTINUED)
THREE MONTHS ENDED MARCH 31
2014

2013

Lot closings for Brookfield Residential (single family units)

324

354

Lot closings for unconsolidated entities (single family units)

122

16

Acre closings for Brookfield Residential (multi-family, industrial and commercial parcels)

4

-

Acre closings for unconsolidated entities (multi-family, industrial and commercial parcels)

2

-

Acre closings for Brookfield Residential (raw and partially finished parcels)

2

-

(millions, except unit activity and average selling price)
OPERATING DATA

Average lot selling price for Brookfield Residential (single family units)

$

127,000

$

146,000

Average lot selling price for unconsolidated entities (single family units)

$

57,000

$

239,000

Average per acre selling price for Brookfield Residential (multi-family, industrial and commercial parcels)

$

836,000

$

-

Average per acre selling price for unconsolidated entities (multi-family, industrial and commercial parcels)

$

188,000

$

-

Average per acre selling price for Brookfield Residential (raw and partially finished parcels)

$

211,000

$

-

Home closings for Brookfield Residential (units)
Home closings for unconsolidated entities (units)

346

294

4

2

Average home selling price for Brookfield Residential (per unit)

$

473,000

$

406,000

Average home selling price for unconsolidated entities (per unit)

$

576,000

$

922,000

Net new home orders for Brookfield Residential (units)
Net new home orders for unconsolidated entities (units)
Backlog for Brookfield Residential (units at end of period)
Backlog for unconsolidated entities (units at end of period)

655

657

29

18

1,211

1,180

38

33

Backlog value for Brookfield Residential

$

609

$

519

Backlog value for unconsolidated entities

$

17

$

16

MAY 2014
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QUARTERLY FINANCIAL INFORMATION

2013

2014
(millions, except per unit activity and per share amounts)
Lots closings (single family units)
Acre closings (multi-family, industrial and commercial parcels)
Acre closings (raw and partially finished parcels)
Home closings (units)
Revenue

$

Direct cost of sales
Gross margin
Gain on commercial assets held for sale

2012

Q1

Q4

Q3

Q2

Q1

Q4

Q3

Q2

324

1,177

463

408

354

1,019

386

463

4

8

13

6

-

79

2

22

2

2

1

216

-

1

-

438

346

856

606

460

294

725

477

355

208

$

555

$

333

$

298

$

171

$

715

$

245

$

248

(149)

(407)

(234)

(221)

(120)

(603)

(176)

(175)

59

148

99

77

51

112

69

73

33

-

-

-

-

-

-

-

Selling, general and administrative expense

(45)

(52)

(42)

(40)

(36)

(41)

(32)

(30)

Interest expense

(16)

(15)

(15)

(11)

(11)

(10)

(11)

(10)

Other income / (expense)

4

9

2

4

3

4

(1)

1

Income before income taxes

35

90

44

30

7

65

25

34

Income tax expense

(8)

(7)

(8)

(5)

(3)

(9)

(11)

(12)

Net income

27

83

36

25

4

56

14

22

Net (income) / loss attributable to non-controlling interest and other interests in consolidated subsidiaries

(2)

(4)

(1)

(1)

-

-

1

Net income attributable to Brookfield Residential

$

Foreign currency translation
Com prehensive (loss) / incom e
Earnings per comm on share attributable to Brookfield Residential
Basic
Diluted
Weighted average com m on shares outstanding (in thousands)
Basic
Diluted

25

$

(29)
$
$
$

(4)
0.21
0.21

79

$

(23)

35

$

24

14

$

(23)

4

$

56

$
$
$

(19)

$

56

$

49

$

1

$

$
$

0.67
0.67

$
$

0.30
0.29

$
$

0.21
0.21

$
$

(15)
0.04
0.04

$

15

52

$

0.52
0.52

$
$

(4)

$

22

21

$

19

0.15
0.15

$
$

0.22
0.22

6

(3)

117,031

117,026

116,856

116,455

116,316

107,160

99,819

99,812

118,273

118,009

117,784

117,556

117,269

107,759

100,335

100,200
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CONDENSED CONSOLIDATED BALANCE SHEETS
MAR 31

DEC 31

2014

2013

2013

2013

2013

$ 2,452,698

$2,399,242

$2,529,686

$2,465,187

$2,351,835

222,734

206,198

200,468

187,803

162,425

Commercial properties

-

-

46,101

14,863

15,013

Commercial assets held for sale

-

47,733

-

-

-

297,548

341,090

342,705

309,348

317,170

6,704

8,169

25,230

19,550

12,140

Cash and cash equivalents

237,581

319,735

250,060

274,438

30,270

Deferred income tax assets

12,012

21,594

-

-

6,604

$3,229,277

$3,343,761

$3,394,250

$3,271,189

$2,895,457

$ 1,100,000

$1,100,000

$1,100,000

$1,100,000

$ 600,000

267,400

348,853

460,829

444,272

602,559

1,367,400

1,448,853

1,560,829

1,544,272

1,202,559

386,968

418,410

413,199

371,016

364,805

-

-

5,973

11

-

1,754,368

1,867,263

1,980,001

1,915,299

1,567,364

38,512

36,641

32,017

30,412

33,515

1,436,397

1,439,857

1,382,232

1,325,478

1,294,578

$ 3,229,277

$3,343,761

$3,394,250

$3,271,189

$2,895,457

(thousands, except percentages)

SEPT 30

JUNE 30

MAR 31

ASSETS
Land and housing inventory
Investments in unconsolidated entities

Receivables and other assets
Restricted cash

LIABILITIES
Notes payable
Bank indebtedness and other financings
Total financings
Accounts payable and other liabilities
Deferred income tax liabilities
Total liabilities
Other interests in consolidated subsidiaries
EQUITY

Net Debt to Total Capitalization

43%

43%

48%

48%

MAY 2014
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
THREE MONTHS ENDED MARCH 31
(thousands, except per share amounts)

2014

2013

REVENUE
Land

$

Housing

44,705

$

51,713

163,674

119,309

208,379

171,022

DIRECT COSTS OF SALES
Land
Housing
Gain on commercial assets held for sale

(24,087)

(23,239)

(125,405)

(96,704)

58,887

51,079

32,927

-

Selling, general and administrative expense

(44,837)

(36,252)

Interest expense

(16,104)

(10,506)

Equity in earnings from unconsolidated entities

2,651

1,794

Other income

2,322

1,852

Depreciation

(1,149)

Income before incomes taxes

34,697

Current income tax (expense) / recovery

(36)

Deferred income tax expense

(8,065)

NET INCOME

26,596

Net income attributable to non-controlling interest and other interests in consolidated subsidiaries

(1,747)

NET INCOME ATTRIBUTABLE TO BROOKFIELD RESIDENTIAL

(999)
6,968

$

24,849

60
(2,632)
4,396
(120)
$

4,276

OTHER COMPREHENSIVE INCOME
Unrealized foreign exchange loss on translation of the net investment in Canadian subsidiaries

(29,446)

(19,186)

$

(4,597)

$ (14,910)

Basic

$

0.21

$

0.04

Diluted

$

0.21

$

0.04

COMPREHENSIVE LOSS ATTRIBUTABLE TO BROOKFIELD RESIDENTIAL
COMMON SHAREHOLDERS EARNINGS PER SHARE

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING (in thousands)
Basic

117,031

116,316

Diluted

118,273

117,269

MAY 2014
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SELECTED OPERATING INFORMATION – LAND

(millions, except per unit activity)
LOT CLOSINGS (SINGLE FAMILY UNITS)
Canada
California
Central and Eastern U.S.
Subtotal
Unconsolidated Entities
Total

THREE MONTHS ENDED MARCH 31
2014
2013
UNITS
$
UNITS
215
109
324
122
446

$

$

ACRE CLOSINGS (MULTI-FAMILY, INDUSTRIAL AND COMMERCIAL PARCELS)
Canada
California
Central and Eastern U.S.
Subtotal
Unconsolidated Entities
Total

4
4
2
6

$

ACRE CLOSINGS (RAW AND PARTIALLY FINISHED PARCELS)
Canada
California
Central and Eastern U.S.
Subtotal
Unconsolidated Entities
Total

2
2
2

$

$

34
6
40
7
47

302
52
354
16
370

$

3
3
1
4

-

$

1
1
1

-

$

$

$

MAY 2014

$

$

$

48
4
52
4
56

-

-

CORPORATE PROFILE

26

SELECTED OPERATING INFORMATION – LAND (CONTINUED)
THREE MONTHS ENDED MARCH 31
2014
2013
AVERAGE LOT SELLING PRICE (SINGLE FAMILY UNITS)
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Average selling price
AVERAGE PER ACRE SELLING PRICE (MULTI-FAMILY, INDUSTRIAL AND COMMERCIAL PARCELS)
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Average selling price

AVERAGE PER ACRE SELLING PRICE (RAW AND PARTIALLY FINISHED PARCELS)
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Average selling price

$

$

$

$

$

$

162,000
58,000
127,000
57,000
108,000

$

836,000
836,000
188,000
569,000

$

211,000
211,000
211,000

$

$

$

$

157,000
80,000
146,000
239,000
150,000

-

-

FOR THE PERIOD ENDED MARCH 31
ACTIVE LAND COMMUNITIES
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Total

MAY 2014

2014

2013

11
4
8
23
1
24

11
2
7
20
1
21
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SELECTED OPERATING INFORMATION – HOUSING

(millions, except per unit activity and average selling price)
HOME CLOSINGS
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Total

AVERAGE HOME SELLING PRICE
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Average selling price

THREE MONTHS ENDED MARCH 31
2014
2013
UNITS
$
UNITS
221
80
45
346
4
350

$

$

75
68
21
164
2
166

181
71
42
294
2
296

$
$

$

58
42
19
119
1
120

THREE MONTHS ENDED MARCH 31
2014
2013
$
337,000
$
323,000
849,000
598,000
470,000
440,000
473,000
406,000
576,000
922,000
$
474,000
$
408,000

NET NEW HOME ORDERS (UNITS)
Canada
California
Central and Eastern U.S.

446
127
82
655
29
684

Unconsolidated Entities
Total

MAY 2014

380
171
106
657
18
675
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SELECTED OPERATING INFORMATION – HOUSING (CONTINUED)

FOR THE PERIOD ENDED MARCH 31

(millions, except active housing communities and per unit activity)
ACTIVE HOUSING COMMUNITIES
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Total

BACKLOG AT END OF PERIOD
Canada
California
Central and Eastern U.S.
Unconsolidated Entities
Total

2014
21
16

2013
16
9

14

10

51

35

2

2

53

37

FOR THE PERIOD ENDED MARCH 31
2014
Units
887 $
173
151
1,211
38
1,249 $

Value
351
177
81
609
17
626

MAY 2014

2013

Units
818 $
218
144
1,180
33
1,213 $
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Value
318
127
74
519
16
535
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SELECTED OPERATING INFORMATION – GROSS MARGIN
THREE MONTHS ENDED MARCH 31
2014
(millions, except percentages)

2013

$

%

20

53%

$

%

29

60%

LAND GROSS MARGIN
Canada

$

California

-

Central and Eastern U.S.

1

17%

$

21

48%

$

18

24%

17

Total

$

-

-

-

(1)

-25%

$

28

54%

$

12

21%

25%

8

19%

3

14%

3

16%

$

38

23%

$

23

19%

$

38

34%

$

41

39%

17

25%

8

19%

4

15%

2

9%

59

28%

51

30%

HOUSING GROSS MARGIN
Canada
California
Central and Eastern U.S.
Total
TOTAL GROSS MARGIN
Canada
California
Central and Eastern U.S.
Total

$

$

MAY 2014
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CONSISTENT PROFITABILITY
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HISTORICAL PROFORMA FINANCIAL INFORMATION
BROOKFIELD RESIDENTIAL PROPERTIES
(millions, except unit activity)

Home Closings (units)
Lot Closings (single family units)
Acre Closings
Revenue
Land
Housing
Total Revenues
Direct cost of sales
Impairment of land inventory
Gross margin
Selling, general and administrative
Equity in earnings of unconsolidated entities
Impairment of unconsolidated entities
Other income / (expense)
Incom e before incom e taxes

YEAR ENDED DECEMBER 31

$

2013

2012

2011

2010

2009

2008

2007

2006

2005

2,216
2,402
247

1,808
2,142
543

1,295
2,912
94

1,600
2,017
68

1,347
1,682
412

1,490
2,422
342

1,875
4,050
85

1,977
3,716
63

2,529
4,243
44

373
983
1,356
(981)
375
(170)
9
(42)
$ 172

$

622
718
1,340
(1,048)
292
(128)
10
(45)
$ 129

$

524
484
1,008
(740)
268
(101)
4
(41)
$ 130

$

355
599
954
(687)
267
(99)
21
$ 189

$

263
491
754
(604)
(41)
109
(79)
3
(13)
16
$
36

$

389
638
1,027
(739)
(118)
170
(106)
4
(38)
(10)
$
20

$

420
837
1,257
(913)
(88)
256
(106)
15
(15)
4
$ 154

$

318
957
1,275
(909)
(10)
356
(83)
61
18
$ 352

$

284
1,251
1,535
(1,059)
476
(107)
66
26
$ 461

* Prior to January 1, 2011, the Company’s business practice in Alberta was to not transfer title on its lots sold to the homebuilder
who built the home and ultimately sold the home to the consumer, but to wait and transfer title of the lot to the ultimate homebuyer at
the time of the home closing. As a result of the change in business practice, 2011 revenue was higher when compared to previous
and future periods. In 2011, there were non-recurring revenues and direct costs of sales due to the change in business practice.
Single-family lots of 1,043 and Multi-family acres of 19 were non-recurring. This equates to $189 million of revenues, $140 million of
direct costs of sales and $49 million of gross margin.
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HISTORICAL PROFORMA FINANCIAL INFORMATION
YEAR ENDED DECEMBER 31
2008
2007

(millions, except unit activity)
2009

2006

2005

BPO RESIDENTIAL
Home Closings (units)
Lot Closings (single family units)
Acre Closings
Revenue
Land
Housing
Total Revenues
Direct cost of sales
Impairment of land inventory
Gross margin
Selling, general and administrative
Equity in earnings of unconsolidated entities
Impairment of unconsolidated entities
Other income / (expense)
Incom e before incom e taxes

648
1,213
412
$

$

227
151
378
(250)
(17)
111
(27)
2
3
89

745
1,806
342
$

$

355
223
578
(323)
(3)
252
(37)
1
8
224

1,050
2,722
85
$

$

378
296
674
(432)
242
(37)
2
10
217

818
2,882
63
$

$

230
173
403
(292)
111
(24)
3
9
99

947
3,001
44
$

$

144
177
321
(244)
77
(17)
1
9
70

BROOKFIELD HOMES CORPORATION
Home Closings (units)
Lot Closings (single family units)
Acre Closings
Revenue
Land
Housing
Total Revenues
Direct cost of sales
Impairment of land inventory
Gross margin
Selling, general and administrative
Equity in earnings of unconsolidated entities
Impairment of unconsolidated entities
Other income / (expense)
Incom e / (Loss) before incom e taxes

699
469
$

$

36
340
376
(354)
(24)
(2)
(52)
1
(13)
13
(53)

745
616
$

$

34
415
449
(416)
(115)
(82)
(69)
3
(38)
(18)
(204)

825
1,328
$

$

42
541
583
(481)
(88)
14
(69)
13
(15)
(6)
(63)

1,159
834
$

$

88
784
872
(617)
(10)
245
(59)
58
9
253

MAY 2014

1,582
1,242
$

$

140
1,074
1,214
(815)
399
(90)
65
17
391
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OUR MARKETS
NOTE: Multi-family, industrial and commercial parcels under development have been disclosed using acres.
Single family units and land held for development remain classified as lots and lot equivalents.
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CALGARY, ALBERTA
28,237 LOTS
66 ACRES (MULTI-FAMILY,
INDUSTRIAL AND
COMMERCIAL PARCELS)
• 5,001 entitled
• 23,236 unentitled

PROJECT NAME

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

Auburn Bay

1,164

1,164

–

8

Bearspaw

1,295

–

1,295

–

Cranston

1,910

1,910

–

3

48

48

–

–

New Brighton

235

235

–

–

North Stoney

12,926

–

12,926

–

1,090

1,090

–

47

McKenzie Towne

Seton
South Seton

6,395

–

6,395

–

Other

3,174

554

2,620

8

MAY 2014
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EDMONTON, ALBERTA
16,474 LOTS
46 ACRES (MULTI-FAMILY,
INDUSTRIAL AND
COMMERCIAL PARCELS)
• 9,462 entitled
• 7,012 unentitled

PROJECT NAME

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

2,587

2,587

–

9

707

707

–

–

7,012

–

7,012

–

Gateway Industrial

134

134

–

24

Lake Summerside

976

976

–

–

2,702

2,702

–

–

878

878

–

–

84

84

–

–

1,394

1,394

–

13

Chappelle Gardens
Edgemont
Ellerslie

Orchards
Paisley
Parkland
Other

MAY 2014
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ONTARIO
10,537 LOTS
4 ACRES (MULTI-FAMILY,
INDUSTRIAL AND
COMMERCIAL PARCELS)
• 1,967 entitled
• 8,570 unentitled

PROJECT NAME

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

Grand Central

162

162

–

–

5

5

–

–

36

36

–

4

7,768

–

7,768

–

The Arbors

504

504

–

–

The Village

105

105

–

–

83

83

–

–

494

494

–

–

1,380

578

802

–

Grand Valley Trails
Pathways
Peterborough

Treetops
Willow Glen
Other
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NORTHERN CALIFORNIA
8,893 LOTS

• 2,743 entitled
• 6,150 unentitled
PROJECT NAME

Brookside

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

57

57

–

Dixon

851

401

450

Emerson Ranch

567

567

–

66

66

–

Mariposa Windwood
Westbury

6

6

–

Natomas, Sunset

5,700

–

5,700

University District

1,454

1,454

–

192

192

–

Other
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SOUTHERN CALIFORNIA
12,585 LOTS

• 6,684 entitled
• 5,901 unentitled
PROJECT NAME

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

2,631

2,631

–

Audie Murphy, Spencer's Crossing
Colony Park

15

15

–

Edenglen

165

165

–

Lake Forest

147

147

–

New Model Colony

2,762

–

2,762

Palo Verde

103

103

–

Playa Vista

488

488

–

Rosedale

110

110

–

9

9

–

46

46

–

6,109

2,970

3,139

Seaside Ridge
Sentinels
Other
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DENVER, COLORADO

9,863 LOTS
10 ACRES (MULTI-FAMILY,
INDUSTRIAL AND COMMERCIAL
PARCELS)
• 9,863 entitled

PROJECT NAME

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

Barefoot Lakes

4,053

4,053

–

–

Brighton Crossing

2,376

2,376

–

10

Midtown

509

509

–

–

Solterra

517

517

–

–

46

46

–

–

2,362

2,362

–

–

Tallyn's Reach
Other

MAY 2014
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AUSTIN, TEXAS

13,297 LOTS

• 5,277 entitled
• 8,020 unentitled
PROJECT NAME

TOTAL LOTS

Addison

ENTITLED LOTS

UNENTITLED LOTS

641

132

509

Blanco Vista

1,487

1,487

–

Easton Park

5,298

–

5,298

Easton South

2,213

–

2,213

Paso Robles

3,658

3,658

–

MAY 2014
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WASHINGTON, D.C. AREA

4,401 LOTS
18 ACRES (MULTI-FAMILY,
INDUSTRIAL AND
COMMERCIAL PARCELS)
• 4,364 entitled
• 37 unentitled

PROJECT NAME

Avendale
Brookside, Saranac
Heritage Shores
Goose Creek Preserve
Snowden Bridge
Swan Point
Waterford Manor

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

277

277

–

–

23

23

–

–

1,411

1,411

–

–

175

175

–

–

1,004

1,004

–

–

765

765

–

–
–

32

32

–

Woodstream

106

106

–

–

Other

608

571

37

18

MAY 2014
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PHOENIX, ARIZONA

5,301 LOTS
103 ACRES (MULTI-FAMILY,
INDUSTRIAL AND
COMMERCIAL PARCELS)
• 5,015 entitled
• 286 unentitled
PROJECT NAME

Eastmark

TOTAL LOTS

ENTITLED LOTS

UNENTITLED LOTS

DEVELOPED ACRES

4,003

4,003

–

103

San Tan Heights

690

404

286

–

Vista Verde

608

608

–

–

MAY 2014
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BROOKFIELD RESIDENTIAL – SHARE INFORMATION

BROOKFIELD RESIDENTIAL TRADING STATISTICS - NEW YORK STOCK EXCHANGE
Source: NYSE
Share Price
High
Low
Close
Total Volum e
BROOKFIELD RESIDENTIAL TRADING STATISTICS - TORONTO STOCK EXCHANGE
Source: TSX
Share Price
High
Low
Close
Total Volum e

FOR THE THREE MONTHS ENDED
31-MAR-14
$
$
$

24.36
20.00
20.97
7,385,248

31-DEC-13
$
$
$

24.50
19.29
24.19
8,335,066

30-SEP-13
$
$
$

31-MAR-14
$
$
$

26.00
22.17
23.21
555,053

31-DEC-13
$
$
$

26.06
20.22
25.72
773,965

30-SEP-13
$
$
$

26.10
20.00
22.06
16,737,738

$
$
$

24.48
18.03
24.34
12,742,927

24.74
19.63
23.85
929,254

30-JUN-13
$
$
$

26.23
21.16
23.35
1,703,446

31-MAR-13
$
$
$

24.93
17.75
24.73
1,406,462

AS AT
31-MAR-14
119,032,693
4,357,112
123,389,805

31-DEC-13
119,026,076
3,720,988
122,747,064

31-MAR-14
61,638
168,382

31-DEC-13
64,061
175,001

30-SEP-13
119,026,076
3,720,988
122,747,064

30-JUN-13
118,825,803
3,920,988
122,746,791

31-MAR-13
118,374,703
4,369,127
122,743,830

30-JUN-13
64,161
175,274

31-MAR-13
65,246
178,238

AS AT

CONVERTIBLE PREFERRED SHARES ISSUED AND OUTSTANDING
Convertible preferred shares outstanding
Common share equivalent at a conversion rate of 2.731787607

$
$
$

31-MAR-13

FOR THE THREE MONTHS ENDED

COMMON SHARES ISSUED
Common shares issued
Unexercised options
Total common shares issued

24.34
18.99
23.02
11,012,504

30-JUN-13

MAY 2014
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64,061
175,001
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BROOKFIELD RESIDENTIAL
ANNOUNCEMENT OF RESULTS
2014 quarterly results are expected to be announced as noted below:
Second Quarter: August 2014
Third Quarter: November 2014
Fourth Quarter: February 2015

Brookfield Residential’s press releases, unaudited interim reports and audited annual report are filed on EDGAR and SEDAR and
can also be found on the Company’s website at: www.brookfieldrp.com. Hard copies of the interim and annual reports can be
obtained free of charge upon request.

For all Brookfield Residential investor inquiries, please call 1.855.235.8362 or email investor.relations@brookfieldrp.com.
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CONTACTS
Alan Norris
President & CEO
403.231.8905
alan.norris@brookfieldrp.com

Craig Laurie
Executive Vice President & CFO
212.417.7040
craig.laurie@brookfieldrp.com

Nicole French
Investor Relations & Communications
403.231.8952
nicole.french@brookfieldrp.com

Thomas Lui
Corporate Controller
403.231.8938
thomas.lui@brookfieldrp.com
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Acceptance of Conditions

Brookfield Residential
Adrian Foley, President & COO, California
18500 Von Karman Avenue
Irvine, CA 92612
714.200.1509

Alameda Point Developer Qualifications | Brookfield Residential | 69

Lessons Learned Over The Last Twenty Years

| Regional Context |

| Vicinity of Playa Vista |

Project Site

| Original Playa Vista Site Plan From 1990 |
Playa Vista is located on the Westside of Los Angeles and is positioned as the first new community on the Westside in the last fifty years. The
original vision was to provide a dramatic counterpoint to urban sprawl by incorporating into the community housing, shops, work places,
schools, parks and other civic facilities essential to everyday living that are within walking distance of each other. The community will have a
diversity of housing product to support residents and office employees from a wide range of household income levels, age groups and
lifestyles.

Total Proposed Entitlements
•
Residential
•
Retail
•
Office
•
Hotel
•
Community Serving
•
Marina

13,086 units
595,000 usf
5,025,000 usf
1,050 Rooms
579,000 sf
> 700 Boat Slips

Gross Acres
Revenue Acres

1,087
358

| Playa Vista Site Plan 2011 |

Approved Entitlements
•
Residential
•
Retail
•
Office
•
Hotel
•
Community Serving

6,046 units*
230,875 usf
3,291,950 usf
0 Rooms
160,000 sf

Gross Acres
Revenue Acres

460
230

*includes conversion of assisted living

| 1998 Business Plan |
Land Development

Per Revenue Acre

Land

$120,900,000

$337,709

Infrastructure

$738,374,000

$2,062,497

Softs Costs

$178,540,000

$498,715

Vertical Construction

$251,418,000

Total Costs

$1,037,814,000

$2,898,921

Infrastructure Reimbursed
By Mello‐Roos or Other Funding
Mechanisms

$(417,516,000)

$(1,166,246)

Net Costs

$620,298,000

$1,732,675

Lot Sales

$706,475,000

$1,973,394

Vertical Construction Process
Cash Generated
Peak Capital
Projected IRR
Projected Development Timeline

Vertical

$352,167,000
$86,177,000
$202,000,000
18%
1998‐2007

$240,719

$100,749,000

| Planning |
•

After five years, streetscape dominates architecture, less is really more

•

Active open space should ideally be located away from residential;
interspersing pocket parks throughout the development is costly, but adds to
view premiums and softens density

•

Streets should form a road system where there is a hierarchy between
regional arterials, collector streets and side streets

•

The interface between where a building stoop, first floor balcony or porch
meets the street determines the character of the street. Playa Vista used a
15 ft. setback for the front of the building and a 10 ft. setback for the sides

•

Higher density urban infill sizing for for‐sale housing solutions within Type V
should be no larger than 80 units total, unless the project can be phased

•

Include Mixed‐Use Center in Phase I or the initial development so the “here”
in the community is already “there”

| Entitlements |

•

The entitlement process for large projects takes at least three years on average, but Playa Vista
was not average

•

The EIR alone can take over a year to prepare and once circulated, can take another year to
respond to comments before going through the necessary steps at City Council for certification

•

Once the EIR is approved, project opponents will bring forward a CEQA lawsuit and you are
probably looking at a four to five year process before you know with any certainty you have a
viable project

•

Large urban infill projects, where there is not widespread political support, take far too long to get
approved. Perhaps if SB375 and AB900 are ever effected, that will change

•

The most powerful advocates for a project are the community’s residents, not lobbyists

•

Playa Vista has been involved in over 23 different lawsuits, many of which are fronted by the same
group of opponents

•

Playa Vista has lost two lawsuits and spent a large amount to reimburse the plaintiffs’ attorneys;
when Playa Vista wins, we only recoup court costs

•

CEQA is used as a blocking tool by project opponents to delay and financially wound projects

| Infrastructure |
•

In keeping with project vision, hire the best architects,
engineers, landscape architects and necessary consultants who
support the vision and work as a team

•

Measure just in time delivery versus just get it in the ground

•

Only start work with fully approved plans

•

Capital is precious, work hard with the municipality to ensure
that rogue inspectors adhere to permitted plans



$125 million traffic
improvement plan



104 intersections improved



Public transit expanded



Major corridors widened



PV Beach Shuttle

| Marketing |
•

The “boom” period of 2002‐2007 was characterized more by demand management then hard selling and
marketing. Today’s sales efforts need to be more focused and compelling, selling value and lifestyle

•

The master marketing or umbrella marketing program used to be heavily focused on interest list
management and print advertising; it will now focus on engagement with the community, a personalized
sales experience and shift more heavily toward online advertising and social media

•

During the boom, add‐on fees for Mello‐Roos, coupled with Master Association and Sub‐Association dues,
were not heavily factored into a buying decision; now these add‐on fees are an area of large objection and
lead to heavily discounted overall values to mitigate the impact of the fees

•

Product Segmentation – Playa Vista made a decision not to repeat any of the Phase I product in our next
phase. The market realities dictate added bedroom count, single‐level living where possible, and fewer
podium projects

•

Ensure there is adequate spacing between products so each builder is not bumping into the builder/product
above or below it

| Marketing |
P100
79 du/a

P200
54 du/a

P300
54 du/a

P325
54 du/a

P525
41 du/a

P550
20 du/a

P650
44 du/a

Phase I Product Segmentation

Crescent Walk (116 homes) – The Olson Company – Sold Out 2004
Contemporary‐styled condominiums for active executive households
Avg. Sq. Ft. 1,166 Sq. Ft.
Avg. Price
$392,000

Catalina (66 homes) – Warmington Homes – Sold Out 2004
Townhome and single‐level plans featuring Italianate architecture
Avg. Sq. Ft. 1,144 Sq. Ft.
Avg. Price
$458,000

The Lofts (63 homes) – KB Home – Sold Out 2005
A metropolitan living experience for the non‐conformist household
Avg. Sq. Ft. 1,253 Sq. Ft.
Avg. Price
$620,000

Concerto Lofts (89 homes) – Warmington Homes – Sold Out 2009
Contemporary single‐ and two‐story loft‐style residences
Avg. Sq. Ft. 1,307 Sq. Ft.
Avg. Price
$584,000

Carabela (99 homes) – Standard Pacific – Sold Out 2005
Single‐level and townhome designs in a
Mediterranean architectural style
Avg. Sq. Ft. 1,638 Sq. Ft.
Avg. Price
$647,000
Bridgeway Mills (80 homes) – West Millennium – Sold Out 2007
Post‐industrial multi‐level urban townhomes
Avg. Sq. Ft. 1,791 Sq. Ft.
Avg. Price
$807,000
Primera Terra (52 homes) – KB Home – Now Selling
Modern, eco‐friendly designed single‐level condominiums with open floor plans
Avg. Sq. Ft. 1,247 Sq. Ft.
Avg. Price
$593,000

| Marketing |
P700
39 du/a

P800
36 du/a

P900
19 du/a

P1000
33 du/a

P1225
16 du/a

P1300
10 du/a

Phase I Product Segmentation (cont’d)

Villa d’Este (39 homes) – Warmington Homes – Sold Out 2005
A mansion‐inspired residential concept reminiscent of past eras in Los Angeles
Avg. Sq. Ft. 1,510 Sq. Ft.
Avg. Price
$564,000

Paraiso (81 homes) – Shea Homes – Sold Out 2004
Exciting, uniquely configured townhomes in distinctive,
but complementary, architectural styles
Avg. Sq. Ft. 2,020 Sq. Ft.
Avg. Price
$686,000
Tapestry II (50 homes) – John Laing Homes – Sold Out 2006
These homes’ flourishes include turrets and Craftsman‐style entrances
Avg. Sq. Ft. 2,096 Sq. Ft.
Avg. Price
$850,000

The Dorian (45 homes) – Standard Pacific – Sold Out 2010
Classical‐style architecture graces these large and
luxurious single‐level home designs
Avg. Sq. Ft. 2,118 Sq. Ft.
Avg. Price
$822,000
Capri Court (51 homes) – Lee Homes/Brookfield Homes – Sold Out 2003
These single‐family homes take inspiration from 1940s West LA architecture
Avg. Sq. Ft. 2,485 Sq. Ft.
Avg. Price
$897,000

Icon (28 homes) – Laing Luxury – Sold Out 2007
This premier enclave of luxury single‐family homes
presents distinctive modern architecture
Avg. Sq. Ft. 3,554 Sq. Ft.
Avg. Price
$1,745,000

Phase II Product Segmentation

| Marketing |
P125
78 du/a

P350
65 du/a

P425
45 du/a

P725
26 du/a

P775
20 du/a

P1215
17 du/a

P1250
13 du/a

P1350
9 du/a

Controlled Price Unit Flats
1‐2 Bedrooms 1‐2 Baths
$324,000‐$375,000

772‐954 Sq. Ft.

Entry Level Flats
1‐3 Bedrooms 1‐2 Baths
$325,000‐$540,000

684‐1449 Sq. Ft.

Moderate Level Flats
2‐3 Bedrooms 2 Baths
$485,000‐$605,000

1128‐1504 Sq. Ft.

Tri‐Plexes
3 Bedrooms
2‐2.5 Baths
$615,000‐$700,000

1451‐1853 Sq. Ft.

Super Tri‐Plexes
3 Bedrooms
3‐4.5 Baths
$720,000‐$830,000

1868‐2419 Sq. Ft.

Entry Level Single Family Detached
2‐3 Bedrooms 2.5‐4 Baths
1373‐2327 Sq. Ft.
$645,000‐$870,000
High End Single Family Detached
3‐4 Bedrooms 3.5‐4.5 Baths 2150‐2826 Sq. Ft.
$860,000‐$1,010,000
Ultra Luxury Single Family Detached
3‐5 Bedrooms 3‐5 Baths
3159‐4026 Sq. Ft.
$1,150,000‐$1,340,000

| Residential |
•

Podium for‐sale projects must have an effective parking solution, tandem parking should be minimized;
direct access for the first floor units will deliver premiums. For luxury projects, consider an enclosed garage
within a garage

•

Single‐level living is preferred over two or three level townhome living. A case in point would be a new
product that Barry Berkus designed called Tri‐Plexes, meant to replace tuck‐under townhomes. The Tri‐
Plexes are achieving densities up to 26/du per acre versus 19 for townhomes

•

Phase I included 487 income‐restricted units (one‐third very low, one‐third low and one‐third moderate)
and 325 price‐controlled units targeted to teachers, policemen, firefighters and other civic positions that
worked within five to seven miles from Playa Vista, had household incomes under $100K and were first‐
time homeowners. Together, these two forms of housing represented 25% of the total units constructed

•

The jury is out on homebuyers paying more for a LEED designated project, but they do expect it

•

Virtually every podium product is involved in construction defect litigation. Very rarely do these cases ever
go to trial. Settlements range from $10,000/unit to $40,000/unit

•

Structure your field superintendent’s compensation to include a bonus payable upon successfully avoiding
construction defects, unfortunately, this is ten years after the last closing

| Residential |

Tri‐Plex Proforma
Site 1B (1.3 acres)
Plan 1
Square Feet

Plan 3

Total

Average
per
Home

% of Loss
Sales
Revenue

1,451

1,633

1,853

10

10

10

49,370

1,645

615,000

655,000

700,000

19,700,000

656,667

100.0%

Due Diligence on Land

2,500

2,500

2,500

75,000

2,500

0.4%

Site Development Cost

35,000

35,000

35,000

1,050,000

35,000

5.3%

Total Fees & Permits

19,000

19,600

19,800

584,000

19,467

3.0%

Finished Home Site
without Land

56,500

57,100

57,300

1,709,000

56,967

8.7%

130,590

146,970

166,770

4,443,300

148,110

22.6%

Field Supervision

12,667

12,667

12,667

380,010

12,667

1.9%

A&E

16,833

16,833

16,833

505,000

16,833

2.6%

Sales/Marketing/Models

43,050

45,850

49,000

1,379,000

45,967

7.0%

6,150

6,550

7,000

197,000

6,567

1.0%

Property
Tax/Insurance/Legal

20,514

20,194

21,178

618,860

20,629

3.1%

G&A @ 4%

24,600

26,200

28,000

788,000

26,267

4.0%

Financing

24,800

26,100

27,800

787,000

26,233

4.0%

Builder Profit @ 8%

49,200

52,400

56,000

1,576,000

52,533

8.0%

Total Costs before Land

384,904

410,864

442,548

12,383,160

412,772

62.9%

Land Value

230,096

244,136

257,452

7,316,840

243,895

37.1%

FINISHED HOME SITE

286,596

301,236

314,752

9,025,840

300,861

45.8%

Plan Mix
Base Price

Sticks & Bricks @ 90 psf

Product 725
 Tri‐Plexes
 26 du/a
 3 Bedrooms 2‐2.5 Baths
 1451‐1853 Sq. Ft.
 $615,000‐$700,000

Plan 2

Warranty

| Environmental/Historical |

•

Playa Vista is the former home of Howard Hughes’ aerospace operations and where he built the famed
Spruce Goose. The hangar that housed the “Goose” still stands today and is used for movie and television
productions, as well as special events

•

Where you have an ability to influence whether a particular building should receive a historical designation,
think long and hard whether the historical tax credits are worth it

•

Eleven of the 22 buildings are preserved contributing buildings in the Hughes Industrial Historic District. The
underlying entitlements for the historic buildings are for production support or sound stages. Playa Vista has
rented the Spruce Goose building since 1994 and over 50 feature films have utilized the space

•

Playa Vista was utilized by Howard Hughes as an airport along with manufacturing, engineering and R&D
uses housed in over two million square feet in 22 buildings that were constructed between 1941 and 1953.
The site has a Cleanup and Abatement Order from the Los Angeles Regional Water Quality Control Board
(“LA RWQCB”)

•

Generally, we need to obtain a No Further Action (“NFA”) letter related to soils from the LA RWQCB before
the City will issue a building permit.

| Governance/Soft Infrastructure |
•

The Master Association should be controlled by the Master Developer, as long as possible

•

However the common amenities, such as parks, community center, and streetscape, appear at their
completion, make it a goal for them to look better each subsequent year

•

We formed a community services organization to keep the dues down for the Master Association and to
provide a funding mechanism to pay for social programming, environmental, wetlands conservation and
the community intranet

•

There is a separate association for the commercial property owners which currently funds $3 Million
annually ($1.11 per square foot of entitlements) to pay for park maintenance, streetscape, their portion of
transportation, freshwater marsh, events and other expenses

•

Current Master Association fee is $216 per month; apartments are assessed at one‐third the rate of for‐
sale. Included in the $216 is $56 for cable and internet access and $8 for access control

| Financing |
•

Playa Vista was fortunate to have an ownership group totally
committed to executing our business plan goals even after incurring
substantial delays due to litigation

•

Assume there is little or no debt available to fund infrastructure,
solve for peak cash flow

•

Mello‐Roos financing can be effected through construction districts,
but many municipalities are more comfortable with acquisition
districts.

•

Evaluate other funding mechanisms that are potentially available for
each piece of infrastructure
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1. Executive Summary 									3

In 1984, two railroad powerhouses, Santa Fe Industries and Southern Pacific Company, proposed
a merger to form Santa Fe Southern Pacific Corporation (SFP). From this proposition, the two
companies formed a wholly owned subsidiary named Santa Fe Pacific Realty Corporation to conduct
all non-railroad real estate activities. Sites positioned strategically next to the country’s busiest
seaports and rail and roadway transportation routes led to unprecedented opportunities to transform
large parcels of blighted or underutilized land in some of the nation’s fastest growing cities, such as
San Francisco, Los Angeles and Chicago.
Today Catellus operates as an independent private company with over 30 years of experience on
a number of very large and complex projects that involve a variety of product types and tenants,
multiple stakeholders, complicated regulatory environments, and challenging construction
conditions.

Historic Santa Fe Train

Executive Summary

The History of Catellus Development Corporation

Executive Summary

Catellus has invested over $300 million in Alameda.
We’ve learned a lot. We know bay mud, marsh crust,
shallow groundwater, building demolition, and sea
level rise. We’ve spent countless hours with the Navy,
the RWQCB, and DTSC to coordinate the complicated
process of remediating soil and groundwater in
our projects. We’ve worked extensively with BCDC
and the Army Corps to build improvements in their
jurisdictional areas. We established the City’s first
transportation demand management program.
We established the City’s first municipal services
district. We’ve worked collaboratively with the
Housing Authority to create innovative affordable

We’re good listeners, creative problem solvers, and
above all, trusted partners. Through our majority
owner TPG, we have exceptional financial strength
and the institutional patience/long-term vision which
is vital to successful land development. We also have
unique organizational continuity – our core leadership

Alameda Point

Bayport Alameda

Alameda Landing

Catellus enjoys an enviable track record in the City of Alameda for over 15 years. From the beginnings of Bayport in 1999, to the current
planning of the Alameda Landing waterfront, Catellus has been the City’s collaborative partner in the best sense of a public/private
partnership.

Alameda Point - Site A SOQ

At the height of the “Great Recession”, at a time
when most developers were struggling to survive,
we went ahead full steam on Alameda Landing to
avoid losing the Target store opportunity. We’ve also
been a good neighbor. We’ve sponsored the Boys and
Girls Club, WABA, and the local building trades, and
were honored to be the lead sponsor of the Police
Department’s Fallen Officer Memorial project.

4

housing. We’ve shared coffee with members of Bike
Alameda to discuss the importance of the bicycle
to our transportation solutions. We orchestrated the
innovative three-way transaction with the College of
Alameda in which the City secured the critical rightof-way for the construction of Stargell Avenue.

Catellus enjoys an enviable track record in the City
of Alameda. We’ve been fortunate to have been
doing business in town for over 15 years. From
the beginnings of Bayport in 1999, to the current
planning of the Alameda Landing waterfront, Catellus
has been the City’s collaborative partner in the best
sense of a public/private partnership. Our experience
is unique and without peer.

Executive Summary

• Mueller, a 700-acre redevelopment of the former
airport in Austin, Texas and a public-private
partnership with the City of Austin;
• Mission Bay, a 303-acre waterfront redevelopment
south of San Francisco’s Financial District and
adjacent to the Giants New Baseball Stadium
and a public-private partnership with the San
Francisco Redevelopment Agency;
• Los Angeles Air Force Base, a 545,000-squarefoot build-to-suit for the Space and Missile
Systems Center in exchange for 52 acres of
developable surplus land. The innovative structure
required Catellus to obtain an act of Congress to
approve the services-for-land swap transaction.
Catellus understands the importance of building
a strong team of consultants in order to be
successful. We will lean heavily on experts in master
planning, architecture, landscaping, place-making,
sustainability, engineering, and traffic. In this effort,
we have partnered with experts that are uniquely
qualified to take on a project of this complexity:
ROMA Design Group, BCV Architects, and David
Baker Architects.

The program will be true to its Alameda roots, but
will also exemplify the new paradigms seen in urban
planning – the creation of modern and innovative
spaces with eclectic character and unconventional
charm. These spaces will house innovators, makers,
tech experts, and enthusiasts of all types, and will
provide the catalytic foundation for a new generation
of industry. These spaces will also provide a strong
sense of neighborhood and will attract young
entrepreneurial individuals and families who are
seeking a new kind of urban livability.
The leadership of Catellus is committed to this vision
and is excited for the opportunity to be a partner in its
realization.
Catellus takes great pride in what it has accomplished
in Alameda, and feels tremendously invested in the
City and its future. All of us at Catellus feel a personal
commitment to the citizens of Alameda – we share
their aspirations for creating great things in Alameda
Point and we sincerely believe we are the best choice
to be the City’s partner.
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Outside of Alameda, Catellus is a nationally
recognized master developer responsible for awardwinning master planned business parks and mixeduse urban redevelopments. A few of our other marque
projects include:

We recognize that, while past performance is
important, the right developer for Alameda Point
needs exceptional vision, creativity and diligence
to push the envelope and create a place worthy of
Alameda Point’s iconic setting. We are confident
that we are that developer and we will bring the full
weight of our experience, skills, financial strength
and creativity to make Alameda Point the world class
project it deserves to be.

Alameda Point - Site A SOQ

group has worked together for over 20 years. Our
skill set spans the entire gamut of real estate product
types – we do land development, homebuilding,
retail development, office development, industrial
development, and property management. This breadth
of scope will be critically important to implementing a
complicated project like Alameda Point.

Catellus specializes in mixed-use and infill developments and takes pride in creating places
where people want to live, work and play. Partnering with only the best homebuilders and
developers ensures homes for people from all walks of life from senior housing to luxury
communities to workforce housing, Catellus develops communities that attract new residents.
In Mueller, Catellus is working with over 15 homebuilders and apartment and condo
developers while building 5,900 homes (2,950 multi-family and 2,950 single-family). Using
different developers allows Catellus to achieve varied architecture and product offerings. This
means that no matter your style, Catellus developments offer you a place to call home.

Mueller, Austin, Texas

Project Understanding and Approach

Live, Work, Play

Project Understanding and Approach

Attracting employment to an area is also influenced
by the availability of an interesting and sociable
environment that not only provides the necessary
local-serving needs of a community, but also has an
eclectic and unconventional charm that distinguishes

Photo of Naval Air Station Alameda, 1947. (Naval Aviation News)

Over its lifetime, Alameda Point is projected to
accommodate over 8,900 jobs in 5.5 million square
feet of commercial space and 1,425 new residential
units. Future residents and employees will have water
ferry access to San Francisco and other Bay Area
destinations. Land based transit systems will connect
Alameda Point to the rest of Alameda, Oakland,
BART, and the East Bay. As mentioned above, there
are tremendous innovations occurring in today’s real
estate development world. But amongst the most
relevant here are the innovations in transportation
and connectivity that will make Alameda Point a very
attractive and compelling place to live and work.
With the future ferry terminal nearby and smart
transportation systems like shuttles, the community
will feature the bicycle as a primary mode of
transportation at a level rarely seen in the past design
of American cities. As a flat island connected by water
to much of the rest of the Bay Region, Alameda has
the opportunity to fully capitalize on the bicycle/ferry
connection that exists –for visitors, residents and
employees within the area.
The City of Alameda has created thoughtful planning
guidelines which provide a foundation for a truly
world class community. Implementation of the plan,
however, will not be without its challenges.
Site A requires an estimated $92.7 million in

Mission Bay has successfully integrated the Caltrain (pictured)
commuter rail service, Muni light rail, two miles of bike lanes,
1,000 new bike racks, and 66,700 linear feet of pedestrian
friendly sidewalks.
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From the broadest point of view, Catellus’ primary goal
is to attract high sales tax generators and significant
job-generating uses to Alameda. While that may
seem like a goal more suitable for Site B, Catellus
believes success in Site B is highly dependent
on the successful execution of Site A. A look at
the nature of businesses and industries which are
developing in today’s economy reveals that locational
decisions regarding high tech and bio-tech growth
are influenced by a number of factors, including the
availability of nearby housing. Housing is not just an
attractor by virtue of the numbers of units, but by the
ability to establish a strong sense of neighborhood
– the kind of place to live that is attractive to young,
entrepreneurial residents and families and that
differentiates itself and creates the kind of urban
livability setting that is so desirable.

it from other places. A strong connection to the
bay as a recreational and open space amenity is a
characteristic of Alameda Point, but it needs to be
brought in and directly connected to the life of the
community and made an integral part of the lifestyle
that is offered.

Alameda Point - Site A SOQ

Project Understanding
Alameda Point is the last notable waterfront
development opportunity in the greater Bay Area.
The community’s iconic waterfront setting is the
perfect backdrop to demonstrate the tremendous
innovation taking place in today’s world of real
estate development. Innovations in place making,
connectivity and transportation, combined with the
best refinements of urban land use principles, will
elevate Alameda Point to world-class status, and in
doing so, firmly establish the City as a whole as a
destination for innovators, makers, employers, and
future residents.

Project Understanding and Approach

Alameda Point is a place of national significance
for its role as a strategic military base. It is a
place of regional significance as a designated

Project Approach
Catellus is a master developer. It’s not a homebuilder.
It’s not a merchant builder. It’s not a tenant or an end
user or an employer. While each of these disciplines is
important, a global approach is the best way to deliver
the City’s goals and this is best achieved through a
single master developer.
Much of what the City aspires to achieve at Alameda
Point will rely on what a capable master developer
does well: expert place-making, active public/
private coordination, and timely implementation. The
City’s aspirations will also rely heavily on a broad
vision of the high-level goals - how the efforts of the
implementors for each block mesh together for the
common good.
Catellus’ track record in these endeavors is
unmatched. At a time when development across the
country was on hold due to the “Great Recession”,
Catellus was not only moving forward, but thriving.

“Catellus, in partnership with the City of Alameda, has transformed the East Housing portion of the former Navy
base, and is actively transforming the Fleet Industrial Supply Center, into a vibrant community that is leading the
resurgence of the west end of Alameda. This area of Alameda had been closed off to the public for decades and
is now a thriving residential and retail neighborhood, with a new elementary school, over 100 units of affordable
housing and a public park. This is how a public/private partnership is supposed to work.”
— Debbie Potter, Community Development Director, City of Alameda
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Site A’s developer will need to be knowledgeable
in every aspect of development to carry out the
vision of the City’s plan. Success at Alameda Point
will require significant public/private coordination
and cooperation. The developer will contend with
numerous challenges - from managing significant
infrastructure costs and phasing, designing a cohesive
neighborhood with a mix of uses (residential, retail,
hotel, affordable housing, public open space etc.),
collaborating with the Navy, DTSC, and BCDC,
integrating transit and transportation demand
management systems, establishing CFD and MSD
financing districts, and negotiating a PLA with the
union trades.

Priority Development Area, poised to demonstrate
exemplary performance in the creation of a
compact, sustainable, mixed-use development tied
to transit. But, most importantly, it is a place of
local significance - one that can become physically
and socially reunited with the City of Alameda and
contribute accretively to its image and identity, and
future quality of life.

Alameda Point - Site A SOQ

backbone infrastructure costs ($1.7 million per net
acre) including demolition and abatement of existing
buildings, geotechnical enhancement of very difficult
soils conditions (bay mud, liquefaction potential, high
groundwater), costly improvements to the Seaplane
Lagoon, extensive parks and open space, sea level
rise mitigation, and utility and roadway installation.
The scale of Alameda Point Site A infrastructure
is considerable, and is even more challenging in
the absence of redevelopment and tax increment
financing.

Project Understanding and Approach

Site A Planning
Site A is critically important as the early phase
of development. Consistent with the Town Center
Precise Plan, Site A extends along Ralph Appezzato
Memorial Parkway with an important connection to
the Seaplane Lagoon and the bay.
Residential uses will be focused within blocks that
vary in size and have a mix of densities and varying
building heights. Catellus intends to include 800 units
per the recommendation of City staff, the Planning
Board, and City Council. Within Site A, we see the
first phase as large enough to establish the core
of a residential neighborhood organized around a
neighborhood-serving park and associated amenities.
Second and third phases would add residential units,
retail activities, and public space improvements along
the Seaplane Lagoon, as well as complete the gateway
entrance along Ralph Appezzato Memorial Parkway.
From our selection as developer and continuing as
infrastructure and residential neighborhoods are

Both Sites A and B offer the advantage of a large
amount of available land, a unique waterfront setting,
and emerging “maker” culture that has already begun
to develop at Alameda Point. The sites also benefit by
their relationship to Alameda - a well established and
livable place with a strong sense of community, good
schools, and a safe and secure environment.
The larger plan that has been created suggests how
the amenity of the waterfront could be enhanced,
including a new marina, how a ferry terminal could be
brought into the heart of the development, and how a
strong program of events could be deployed to further
activate the area.
We are proposing to take a master developer approach
that adds value in larger tracts of urban land and that
builds synergy between uses. Attention is placed on
thoughtful phasing and strategic development which
allows increments to move forward quickly while
achieving the larger vision and identity that is desired.
This approach allows for greater continuity and
innovation in realizing larger approaches to the urban
fabric and to its connectedness with the surrounding

In Alameda Point, Catellus will promote temporary activities such as small “pop up” retail shops and food services, space for outdoor
events, lagoon access, and a collective location for the growing “makers” movement.
Catellus has similar uses in Mueller near a former airport hangar where a trailer eatery court (pictured) with six trailers operates daily and
is joined weekly by a local farmers’ market with over 60 vendors. The hangar and surrounding areas also play host to over 40 nonprofit and
community-serving events a year.
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The Target-anchored Alameda Landing retail center is
a testiment to Catellus’ ability to work collaboratively
with its partners, in this case the City of Alameda, to
be successful even under the toughest circumstances.
While other large scale master-planned projects in the
bay area were on hold, Alameda Landing was under
construction.

phased in, Catellus will promote temporary activities
that reinforce the permanent experience of future
improvements – small “pop up” retail shops and food
services, space for outdoor events, lagoon access,
and a collective location for the growing “makers”
movement. Alameda Point needs adequate time
to allow “place making” to occur and temporary
experiences will help foster positive public awareness.

Alameda Point - Site A SOQ

In fact, one of the company’s best examples of
completing a difficult project is right here in Alameda.

Project Understanding and Approach

Due to the limitations in conveyance and cleanup, the focus of the first phase of residential
development should be on the area north of Ralph
Appezzato Memorial Parkway. Even this first phase of
development should be of significant size and include
place-making open space characteristics that would
contribute not only to its identity and connection,
but also to create a strong sense of place right from
the inception. Furthermore, we believe that urban
innovation is a critical component in creating an urban
sense of place that is not only necessary to develop
the full range of uses, including retail, support
commercial and job-generating uses for Alameda

It will take a significant effort to realize the potential
of Alameda Point, achieve the City’s goals and
objectives, and meet the development expectations
for reasonable return on investment. It will depend
upon a partnership between the City and the
developer. On the public side, the City is already
demonstrating strong leadership in establishing clear
direction, minimizing developer risk and uncertainty,
facilitating the approvals and continuing to explore
potential financing tools that will help make the
project a reality, in particular in light of the loss of
redevelopment powers.
From the private side, development of Site A will
take a significant amount of commitment, resources
and development skill. We believe that a significant
advantage of the Catellus team and its consultants is
the already demonstrated commitment to Alameda
and the experience that we have had as master
developers in successfully delivering projects that
have required the transformation of large tracts
of land from industrial, military or transportation
purposes, reconnecting the city and its waterfront and
becoming an integral, attractive and meaningful part
of the urban fabric.
Catellus embraces the City’s plan and has the
knowledge and experience to accomplish the
directives and turn the community vision into reality.

“What’s been created at Mueller is a direct result of the neighbors, the City and Catellus working so hard
together over these many years to further the community’s goals and extend the processes to achieve them.
The strong interest now by so many to move to Mueller and play in Mueller is a reflection of this continued
commitment. And it’s a reminder for us all that innovative ideas can be developed in this innovative city when we
work together and take the appropriate time to build consensus.”
– Lee Leffingwell, Mayor of Austin, Texas
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Catellus will also begin to develop a campaign to
influence job-generating uses to seek Alameda
Point Site B as their choice of location. Residential
development of a significant critical mass and a
unique density is not readily found in Alameda and
is a step in the sequence of development that will
provide job generators with more incentive to locate
here.

Point, but also important in establishing a meaningful
place that both speaks to the history of Alameda and
its future.
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community. It also allows for a more effective
partnership to be established between the developer
and the City, each clear on the expectations and on
the ultimate result which can be achieved through
mutual efforts and contributions. The skills and
capabilities that are involved in building a coherent
and well integrated place with well orchestrated
supporting elements within it are easier to achieve
with this kind of approach as compared to one that
would be taken by an individual home builder or an
end user, looking at a single parcel of land in and of
itself.

Project Team

Sustainability in Art
Completed in July 2009, “SunFlowers
– An Electric Garden” is Austin’s
largest public art installation in size
and funding, consisting of 15 flowerlike
sculptures designed to capture solar
energy and cast patterns of shade along
the western edge of Mueller’s hike and
bike trail during the day, using a small
portion of the solar energy they collect
to illuminate the sculptures at night.
Created by artists Mags Harries
and Lajos Héder of Harries/Héder
Collaborative, each SunFlower towers
18-24 feet above a footpath that
stretches nearly 540 feet. Each
SunFlower collects solar energy through
photovoltaic arrays that enable the
sculptures to not only offer visual
interest, but to also sustain their own
energy needs and provide excess
energy to the grid. The panels produce
approximately 18,000 kWh each year.

Mueller, Austin, Texas

Project Team

Key Contacts:
Steve Buster
Tom Marshall

Catellus is a national leader in mixed-use development, solving some of America’s most
complex land challenges. With nearly 30 years of experience as a master developer, Catellus
has transformed former airports, military bases and urban industrial sites into thriving retail,
residential and commercial communities. These projects, which often include substantial
public amenities, add economic, social and environmental value to the communities they
serve. Catellus has both the financial strength and development expertise to turn vision into
reality at even the most demanding development sites.
Catellus Development Corporation, as master developer, will provide full oversight for the
development of the Alameda Point Site A. Consultants and contractors will be identified
collaboratively with the City of Alameda as planning for the redevelopment begins.
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Oakland, CA

Master Developer

The Catellus Team
The Catellus team has decades of experience developing public/private sites and sites with
unique land challenges. The Catellus leadership, profiled below, are supported with local staff
specializing in all facets of redevelopment with experience in projects nation-wide.

TED R. ANTENUCCI
President and Chief Executive Officer
As of March 2011, Ted R. Antenucci serves as President and Chief Executive Officer of
Catellus Development Corporation. Until June 2011, Mr. Antenucci was also President
and Chief Investment Officer of ProLogis as well as a member of ProLogis’ Executive
Committee and served on the Board of Directors for ProLogis European Properties (PEPR),
a public fund trading on the Euronext stock exchange in Amsterdam. Before joining
ProLogis in September 2005, Mr. Antenucci held the position of President of Catellus
Commercial Development Corporation, with responsibility for all development, construction
and acquisition activities. Prior to that, Mr. Antenucci served as Executive Vice President
of Catellus Commercial Group, where he managed the company’s industrial development
activities throughout the western United States, including northern and southern California,
Denver, Chicago, Dallas and Portland. His long tenure with Catellus began in 1995.
Mr. Antenucci has served on the Board of Directors of Hudson Pacific Properties, as well
as on Hudson’s Audit Committee since June 2010. He is on the Board of Trustees of the
Children’s Hospital Foundation, a position he has held since December 2010. Mr. Antenucci
was also appointed to the Board of Directors of Iron Mountain, Inc. in June of 2011.
Mr. Antenucci graduated with a Bachelor of Arts degree in business economics from the
University of California at Santa Barbara in 1986.
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Catellus Development
Corporation

Project Team

C. WILLIAM (BILL) HOSLER
Chief Financial Officer

Mr. Hosler received his Bachelor of Science degree in chemical engineering from the
University of Notre Dame and his master of business administration from the Colgate Darden
Graduate School of Business at the University of Virginia.

THOMAS T. MARSHALL
Executive Vice President
Thomas T. Marshall, Executive Vice President–Development of Catellus Development
Corporation, is responsible for the acquisition, development and disposition of the company’s
mixed-use assets throughout the western United States.
Previously, Mr. Marshall served as Managing Director of Catellus Development Group, where
he was responsible for all mixed-use development activities during five years of ProLogis
ownership.
Prior to the Catellus merger with ProLogis, Mr. Marshall was Executive Vice President
of Catellus Urban Development Corp., where he was responsible for the acquisition,
development and disposition of the company’s residential and urban mixed-use assets.
Mr. Marshall’s 23-year development career spans all aspects of residential and mixeduse development, including homebuilding, large-scale suburban land development, infill
urban development and brownfield development. Mr. Marshall has extensive transaction,
entitlement and project management experience.
Mr. Marshall received a bachelor of science degree in economics and system science in
1985 and a master’s degree in real estate and finance in 1989, both from the University of
California at Los Angeles.
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Subsequent to the Catellus merger, Mr. Hosler worked for or consulted with a variety of real
estate companies. Prior to Catellus, he was Chief Financial Officer of the Morgan Stanley
Real Estate Funds and was a member of the Investment Committee. His responsibilities
included finance and tax strategies internationally, investor relations/fund raising, currency
and interest rate management, and capital market strategy. In total, he spent nine years at
Morgan Stanley in various structured finance and capital markets areas.
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C. William (Bill) Hosler, Chief Financial Officer of Catellus Development Corporation,
previously served as Chief Financial Officer of Catellus from 1999 to 2005. In that role,
Mr. Hosler oversaw the compilation and maintenance of all corporate financial information,
capital markets activities, tax, Sarbanes-Oxley and investor relations, as well as the
implementation of all corporate financial strategies, including the company’s conversion to a
REIT and its merger with ProLogis.

Project Team

SEAN WHISKEMAN
Senior Vice President
Sean Whiskeman, Senior Vice President, directs all Pacific-Region leasing, marketing, and
development activity for retail development projects, with an emphasis on activity in the Bay
Area.

Mr. Whiskeman holds a Bachelor of Science degree in regional development from the
University of Arizona and is a current member of the International Council of Shopping
Centers and the Urban Land Institute.

STEVE BUSTER
Vice President of Development
Steve Buster, Vice President of Development, joined Catellus in 2007, and is responsible
for the day-to-day direction of the company’s mixed-use development projects. Mr. Buster
actively manages land planning, entitlement, community outreach, collaboration with
public agencies, sale and lease negotiations with builders and end users, and allocation of
development capital.
Mr. Buster directs several dynamic projects for Catellus including Alameda Landing, a 72acre residential, retail and commercial development in Alameda, CA; Timnath Farms, a 489acre residential and commercial development in Fort Collins, CO; Tracy Lammers, a 650acre mixed-use project in Tracy, CA; and Airpark 599, a 500-acre mixed use development in
San Joaquin County, CA.
Mr. Buster is a member of the International Council of Shopping Centers and is Chairman of
the West Alameda Transportation Demand Management Association. Mr. Buster is located in
the Catellus Oakland office.
Mr. Buster received his MBA from the University of Chicago, Booth School of Business
with an emphasis in finance and a Bachelor of Science from the University of Southern
California, Marshall School of Business with an emphasis in finance.
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In 2005 Mr. Whiskeman joined Westrust Ventures, a leading shopping-center developer,
owner, and operator in California and became their Managing Director of Leasing
and Marketing. He led leasing activity and marketing campaigns including five major
neighborhood, power/lifestyle, and mixed-use projects encompassing 1.6 million square feet
including The Plant in San Jose and Nutree in Vacaville. Mr. Whiskeman rejoined Catellus in
2008 and works from the Oakland, California office.
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Mr. Whiskeman first joined Catellus in 2001, and worked in an executive role until its merger
with ProLogis in 2005. He managed entitlements, leasing, design, contract negotiation, and
development for two major centers in northern California: Pacific Commons in Fremont and
Alameda Landing in Alameda. Mr. Whiskeman also maintained a leadership role in planning
the regional retail center at Catellus’ Mueller project in Austin, Texas.

Project Team

BILL KENNEDY
Vice President - Construction

Mr. Kennedy is a sustainable development practitioner, a LEED® BD+C Accredited
Professional, a Certified Energy Auditor and California licensed General Contractor with A
(engineering), B (General Building), C-46 (Solar) and HAZ (Hazardous substance removal)
certifications. Mr. Kennedy received a BA in Business Administration with an emphasis in
Construction Management from Washington State University.
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Mr. Kennedy served as First Vice President at ProLogis/Catellus Development Group in the
San Francisco Bay Area from 2000, where he headed development activities on three of
the company’s most prominent properties. Notable mixed use projects within the shoreline
of the San Francisco Bay include the 840 acre Pacific Commons commercial and retail
center in Fremont California, remediation and redevelopment of 146 acres at the former
Alameda Naval Air Station into residential and commercial districts and the 303 acre
Mission Bay urban mixed use and biotechnology development in San Francisco. Prior to that,
Mr. Kennedy spent 8 years in Australia working with private developers and as the National
Manager for James Hardie Building Systems. His experience covers a wide range of site
remediation and supporting infrastructure work, heavy highway & transportation, wharves &
seawalls, storm water treatment facilities, parks, open spaces and urban infill projects.
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Bill Kennedy has over 22 years of urban redevelopment and construction experience
delivering diverse large portfolio commercial, industrial, mixed-use and public and private
infrastructure projects.

Project Team

About the Project Design Team
The Project Design Team for Site A is highly qualified and has extensive project experience
pertinent to Site A. These companies have long established working relationships with
one another, based on their involvement on a number of projects. Together, they have
collaborated on projects on the San Francisco waterfront and the Ferry Building, the Walnut
Creek Downtown, the Santa Cruz Wharf, and the Union City Station District.

BCV would play an important role in bringing their experience and talents to the design of
retail, restaurants, markets and food-related activities and events, contributing to the image
and identity of the Town Center and the amenities that retail environments can provide
within residential communities.

ROMA Design Group
San Francisco, CA
Key Contact:
Boris Dramov

Urban Design
ROMA Design Group is a firm of architects, landscape architects and planners that
specializes in urban design. Our focus is on the creation of residential neighborhoods and
commercial mixed-use districts primarily on infill and transitioning sites. We are wellrecognized for our extensive experience and qualifications in urban waterfront planning and
design and the contributions we have made over many years and continue to make in the
transformation of this part of the city. Our work includes public/private development projects
in Bay Area cities including San Francisco, Oakland, Alameda and Suisun City as well as
Seattle, Portland, San Diego and in Vancouver, BC and Auckland, New Zealand.
We take pride in building consensus and enthusiasm amongst diverse interests. Our work
has resulted in the construction of tens of thousands of residential dwellings within wellplanned neighborhoods along with several hundred thousand square feet of retail and
commercial development.
Our efforts on the San Francisco Waterfront were acclaimed by the San Francisco Chronicle
as “the most striking success to date anywhere in this country and perhaps in the world of a
citizen participation effort. The result is not a patched-up popular compromise, but a lordly
urban vision”. Recently, the Chronicle named our Pier 14 project as one of the ten best
architectural projects over the last decade.
Our built work includes buildings and structures, such as ferry terminals, transit shelters,
transit terminals, harbormaster’s buildings, and interpretative exhibit halls. It also includes
the design of public spaces that bind together the urban experience, including parks, plazas
and the necklace of shoreline promenades, piers and jetties that connect the edge of the
city. We are intensely committed to the artful expression, environmental responsiveness and
sociability of cities in each of the projects we undertake.
Over several decades, ROMA has evolved from its early years to its current interdisciplinary
practice led by Principals Boris Dramov and Bonnie Fisher and supported by a staff of
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David Baker Architects would bring to the project their extensive experience in the design
of residential buildings, their familiarity with new products, affordable solutions and
sustainable approaches.
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For Site A, ROMA would play the role as master plan and landscape architects, responsible
for setting the lead direction for planning, design and implementation, working closely with
Catellus on development strategy, potential vertical builders and end-users, innovative
partnerships and creative built solutions. ROMA would play a key role in the design of the
public realm, in particular, the relationship to the waterfront, the integration of bicycle
movement into the streetscape system, and the linkages to ferry transit.

Project Team

highly qualified and talented design professionals.
Projects undertaken by the firm are the recipient of many national awards programs
including from the American Institute of Architects, American Society of Landscape
Architects, American Institute of Planners, the Congress for New Urbanism, and the Urban
Land Institute. ROMA is a member of the US Green Building Council.

Professional References:
Jim Spering, Solano County Board of Commissioners, MTC and BCDC Board, 707/7846136, jimzspering@cs.com
Richard Bloom, Assemblymember, California Legislature, formerly Santa Monica City
Councilperson, 310/450-0041
Mike Ghielmetti, President, Signature Development Group, 510/251-9270, mghielmetti@
signaturedevelopment.com

BONNIE FISHER, FASLA, LEED AP
PRINCIPAL, ROMA DESIGN GROUP
Bonnie Fisher is the Landscape Principal at ROMA Design Group, where she has
contributed to most of the firm’s portfolio of projects over the past 20 years. Her work
has ranged in scale from large urban design and planning projects to the implementation
of public spaces that enrich the urban fabric, contribute to social equity and add to the
livability of residential neighborhoods. Bonnie played a key role in the design of the Mueller
community parks and open spaces and is currently involved in the design of the shoreline
park and streetscape for Brooklyn Basin in Oakland. She was educated in landscape
architecture and urban design at UC Berkeley and Harvard Graduate School of Design.
Professional References:
Anne Halsted, BCDC Commissioner, 415/352-3600, ahalsted@aol.com
Eric Harrison, Vice President, Development, Signature Development Group, 510/251-9280,
eharrison@signaturedevelopment.com
Lynn Robinson, Mayor, City of Santa Cruz, 831/420-5020 lrobinson@cityofsantacruz.com
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Boris Dramov is the President of ROMA Design Group and the individual most responsible
for the current interdisciplinary practice that characterizes the firm. Trained as an architect
and urban designer, Boris was educated at USC (where he was named “most distinguished
alumnus”), Columbia University and Harvard Graduate School of Design (Loeb Fellow).
Boris has received numerous honors and awards for his work, from the AIA, CNU, APA
and ULI, and is well known for his passionate commitment to cities across the US. In San
Francisco, Boris has made a significant contribution to the transformation of the urban
waterfront, which began with the planning and urban design for the South Beach residential
community on underutilized industrial land and which continued through the planning and
completion of numerous projects, including the civic plazas, parks, promenades and ferry
terminals in the Ferry Building area.
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BORIS DRAMOV, FAIA, FAICP
PRESIDENT, ROMA DESIGN GROUP

Project Team

Key Contact:
Hans Balduaf

BCV responds to stakeholder needs with innovation and thoughtfulness, resulting in
dramatic and elegant solutions that engage the public and provide unique and high-quality
amenities.
The firm considers each project through multiple lenses – considering sustainability through
not only engineering solutions, but also a studied response to the ethical, cultural, social,
economic and historic implications of a project and its place in the environment.
It is this approach that has informed projects such as San Francisco’s Ferry Building
Marketplace and Market Square, the re-conceptualization of Walnut Creek’s downtown retail
environment and pedestrian core, and the new master plan for San Francisco’s Treasure
Island neighborhood.
With every project, BCV seeks ways to design vibrant community assets that enhance the
lives of their inhabitants and users, enrich the urban fabric and create a lasting sense of
place.

HANS BALDAUF, AIA LEED AP
PRINCIPAL, BCV ARCHITECTS
Hans Baldauf is a founding principal of BCV Architects. Mr. Baldauf has extensive
experience with a variety of project types, including office buildings, mixed-use
development, flagship stores, retail centers, specialty food shops, restaurants, wineries and
multi-unit and single family residences.
Mr. Baldauf’s long-standing interest in the public realm has led BCV to design mixed-use
and retail environments in unique settings that enrich their surrounding communities, such
as the marketplace and retail component of the rehabilitated San Francisco Ferry Building.
Mr. Baldauf has also led the design of retail locations that respond to the needs of increased
urban density throughout the Bay Area, including the seaming of six separate parcels for
Walnut Creek’s downtown pedestrian core and the development of a retail and civic hub
for Treasure Island, as part of a comprehensive master plan for residential and community
placemaking on the Bay. Currently, Mr. Baldauf is designing the mixed-use town center for
Inglewood, California’s Hollywood Park, a master-planned community on the 238-acre site of
the famous Hollywood Park racetrack.
Mr. Baldauf received both his AB and MArch degrees from Yale University, and has taught
architecture at Yale, University of Illinois at Chicago, and Notre Dame University, where
he served as visiting faculty at their Rome Studies program. Mr. Baldauf currently serves
as president of the board of directors at CUESA (The Center for Urban Education about
Sustainable Agriculture), and is a past chairman of the Maybeck Foundation, where he
helped lead the restoration campaign for the Palace of Fine Arts.
Professional References:
Chris Meany, Wilson Meany, (415) 905-5300, cmeany@wilsonmeany.com
Jerry Hunt, Quattro Realty Group, (925) 314-2700 ext.106, jhunt@quattrorealty.com
Anya Fernald, Belcampo, (510) 250-7810, atf@belcampoinc.com
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San Francisco, CA

Retail Architect
Founded in 1997, BCV Architects is an award-winning, San Francisco-based architecture
and design firm with international experience in creating exquisitely detailed environments at
a variety of scales, from mixed-use development and office buildings to flagship stores, retail
centers, specialty food shops and restaurants.
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BCV Architects

Project Team

Key Contact:
David Baker

Joined by colleagues Kevin Wilcock AIA LEED AP and Daniel Simons AIA LEED AP in 1996
and 2000 respectively, the current DBA partnership represents nearly 70 years of urban
architectural experience.
Multifamily Housing Experience: David Baker Architects has designed and built more than
8,000 dwelling units—including more than 4,000 affordable units—throughout the San
Francisco Bay Area. The firm’s completed projects range from supportive studio apartments
for at-risk populations to a new LEED Gold and Platinum neighborhood that replaced
decaying public housing and repaired a rift in the urban grid.
Award-Winning Design and Commitment: Selected as the AIA California 2012 Distinguished
Practice, David Baker Architects has garnered more than 200 local and national design
awards as well as certifications and accolades for the quality, vitality, and sustainability of
the firm’s projects throughout the Bay Area.
San Francisco Chronicle Urban Design Writer John King has said, “No local firm has a better
track record than David Baker Architects at mending the civic fabric... Again and again,
[DBA’s] buildings are imbued with an adventurous urbanism attuned to larger social and
environmental concerns.”
In 2010 David Baker received the Hearthstone Humanitarian Award, which honors the
30 most influential people in the housing industry in the past 30 years. In 2008, he was
named Housing Hero by the San Francisco Housing Action Coalition and was also inducted
into the William S. Marvin Builders Hall of Fame for Design Excellence. Recently, New York
Times architecture critic Michael Kimmelman praised the firm’s work, citing it as an example
of the “multiplier effect of good design

DAVID BAKER, FAIA, LEED AP
PRINCIPAL, DAVID BAKER ARCHITECTS
David Baker founded San Francisco-based David Baker Architects in 1982, and in 1996
was selected as Fellow of the American Institute of Architects. The firm has received more
than 180 architectural design awards and honors, including six national AIA awards. David
has been honored as the Non-Profit Housing Associations Design Visionary and was chosen
by the AIA California Council as the 2012 Distinguished Practice. In 2009, David received
the Hearthstone Builders Humanitarian Award, being honored as one of the 30 most
influential people in the housing industry of the past 30 years.
Mr. Baker received his Master of Architecture from the University of California, Berkeley and
a Bachelor of Philosophy from the Thomas Jefferson College.
Professional References:
Rick Holliday, Holliday Development, 510-547-2122, rick@hollidaydevelopment.com
Elizabeth Costello, Pocket Development, 415-956-1226, aec@pocketdevelopment.com
Matt Franklin, Mid-Pen Housing, 650-356-2900, mfranklin@midpen-housing.org
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San Francisco, CA

Residential Architect
David Baker Architects (DBA) is a progressive architecture firm in San Francisco that creates
acclaimed buildings in urban environments. Formed in 1982, DBA is successor to Sol-Arc, a
firm devoted to energy-efficient architecture, in which principal David Baker FAIA LEED AP
was a partner from 1977 to 1982.
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David Baker
Architects

Mueller, a 700-acre mixed-use new urbanist community, has extensive sustainable building
standards requiring all homes and commercial buildings to be LEED certified or rated in
the Austin Energy Green Building program. Other sustainability efforts include:
•

Participating in the LEED for Neighborhood Design pilot program - the only program
in the world that certifies an entire community based on its sustainability efforts and
design.

•

Constructing 140 acres (75 built to date) of parks and greenspaces including a
32-acre restoration of the native Blackland Prairie ecosystem. This endangered
ecosystem is found in less than 1% of the U.S. today.

•

Deconstructing and recycling old airport buildings and runways. Catellus also
remediated three historic airport structures. The Browning Hangar (pictured left) now a community gathering and event space, the airport control tower - restored to
its award-winning original design, and Mueller Central - an original aviation terminal
now used as the community’s information center and Catellus’ local office.

Mueller Lake Park, Austin, Texas

Project Description

High Standards for Green Urbanism

Project Description

Consistent with these plans, we would propose to
begin residential development on the north side of
Ralph Appezzato Parkway moving from the east to the
west, with increasing intensity and increasing height
in the direction of the Seaplane Lagoon and with
ground floor retail and commercial uses along Ralph
Appezzato Way between PanAm Way and Ferry Point
Road.
We believe, as indicated in some of the Town Center
plan graphics that, although not required, it would
be important to create a park central within the area
to the north of Ralph Appezzato Way to establish a
stronger sense of identity in these early phases of
development before the waterfront is cleaned up
and can be developed. Considering the necessary
remediation and conveyance of the lands at the
Seaplane Lagoon, we would propose to accelerate, to
the degree possible, the potential of development and
extend it to the Seaplane Lagoon.
The first phase would be generally focused around
a new neighborhood park north of Ralph Appezzato
Parkway; the second phase would bring the lagoon
area into the overall neighborhood and activate it
with ground-floor and commercial uses; and the third
phase would involve completion of the frontage along
Ralph Appezzato Way.
Some flexibility in the latter two phases might be
needed in order to respond to market conditions,
absorption, potential appropriate retail/commercial
tenanting and the time frames for remediation and
conveyance.
A variety of residential product types are envisioned.
They would include, at the lower densities, two- to
three-story townhouses with direct-access garages
at a net density of six to nine du’s/acre and located
closest to the Main Street frontage. Three-story
townhomes and condominiums with direct-access
garages at about 13 to 15 du’s/acre, would generally
be concentrated around the park north of Ralph
Appezzato Way as well as on the parcels to the south
and east of the higher intensity commercial areas
closest to the lagoon.

We envision that the new residential neighborhood
within Site A will create a positive transition from
the existing residential neighborhoods to the east.
At the same time, the new residential product
types will introduce a more modern feel with
cutting edge features that will be attractive to
young, entrepreneurial individuals and families who
want to live in close proximity to the employment
opportunities created at Alameda Point, and the
unique environment of the “maker” culture that is
being promoted here as well.
The retail program would include both visitor-serving
ground-floor commercial uses, such as restaurants, as
well as convenience retail serving the residential uses,
the employment uses now located in Alameda Point
and new business generated on Site B.
The events program being undertaken by the City
in Phase Zero is an important aspect in helping to
establish the commercial/recreational potential of this
area and will also contribute positively to residential
development and ultimately to the innovative and
creative commercial and retail uses that may be
attracted on a permanent basis to the site.
In addition, the proposed marina and the Ferry
Terminal at the Seaplane Lagoon, although outside
of Site A, will also be important elements which
will help to reinforce the attractiveness of the area
for recreation and the transit-oriented development
objectives of the City. Furthermore, the open spaces
and parks within Site A are envisioned as an interrelated continuum of places that will establish this as
a pedestrian-oriented and sociable place to live, work
and play.
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The Catellus team envisions the development of a
new residential mixed use neighborhood in Site A
with 800 dwelling units (du) in keeping with the plans
already set forth in the Town Center Precise Plan and
the City’s Master Infrastructure Plan.

A vertical mixed use four- to five- story product
ranging in density from 30 to 50 du’s/acre is
anticipated on both the north and south sides of
Ralph Appezzato Way adjacent to the Seaplane
Lagoon and at the meeting point of Ralph Appezzato
Way, Ferry Point Road and Pan Am Way. Depending
on market conditions, this product could range from a
Type V “wrap” product to a Type I podium with a Type
III to Type V construction above.
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Alameda Point Site A Project Description

Thousands of San Diegans call Santa Fe Place, a 15-acre mixed-use project developed near the historic
Santa Fe Depot train station, home for both living and working.
There are multiple stakeholders
in the development of Santa Fe
Place, including:
• State of California
• City and County of San Diego
• City of San Diego
Redevelopment Agency
• San Diego Unified Port District
• United States Navy
• San Diego Historical Society
• San Diego Association of
Governments
• Centre City Development
Corporation
• California Coastal Commission
• Downtown Partnership

Santa Fe Place, San Diego, California

Previous Experience

Working with Stakeholders

Previous Experience

Attracting major anchors such as universities, schools,
hospitals, museums and other legacy institutions,
Catellus developments are urban, transit-served and
offer numerous amenities with widespread appeal.
They often include master planned residential
communities, industrial parks, retail districts,
business parks, light rail connections, hike and bike
paths, greenways and parks, hotels and restaurants
and housing from the high-end to affordable.
Catellus is committed to responsible development
and builds most projects according to green building
standards. Catellus also manages the construction
of industrial, office and retail space within Catellus

Mission Bay, San Francisco, California

Catellus projects often involve sophisticated public/
private partnerships, creative site planning or complex
entitlements. Catellus has earned a reputation as one
of the most respected master developers in the United
States.

Community and Partnerships
At Catellus, we build successful public/private
partnerships ensuring a mutually rewarding project
and maximizing benefits for all entities involved.
Often this requires us to navigate challenging issues
of public policy and local political dynamics. We are
focused on building community in an environmentally
sustainable manner and take pride in creating lasting
partnerships with the communities in which we work,
committing for the long-term, not just the duration of
the project.

Mission Bay, a 303-acre mixed-use redevelopment, includes retail, office and residential opportunities, as well as an extensive urban parks
system. The University of California at San Francisco located its new biotech campus at Mission Bay positioning itself as the anchor tenant.
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For nearly three decades land owners have chosen
Catellus Development Corporation as master developer
to transform their vision for vacant or underutilized
land into reality. Catellus has transformed thousands
of acres in the United States formerly used for
military, government and manufacturing purposes into
community cornerstones.

master-planned communities, much of it built
according to customer specifications.
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About Catellus

Previous Experience

Our Story

In December 1989, SFP sold 19.9% of the Company
to Bay Area Real Estate Investment Associates, L.P.,
a California limited partnership between JMB/Bay
Area Partners and the California Public Employees’
Retirement System. The Company changed its name
from Santa Fe Pacific Realty Corporation to Catellus
Development Corporation in June 1990.

In 2005, Catellus merged with ProLogis in a landmark
$5 billion deal whereby Catellus’ industrial assets
were added to ProLogis’ extensive industrial portfolio.
In March 2011, TPG Capital, a global private equity
concern with over $58 billion of assets, together with
former members of Catellus Development Corporation,
repurchased certain non-industrial assets through a
new entity, Catellus Acquisition Corporation, LLC.
Today Catellus operates as an independent private
company.

The Santa Fe Railway Exchange Building, Chicago, Illinois. Constructed in 1903, Catellus fully renovated the building between 1981 and
1983. The 17-story building was once the headquarters building for Santa Fe Southern Pacific Corporation.
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Sites positioned strategically next to the country’s
busiest seaports and rail and roadway transportation
routes led to unprecedented opportunities to
transform large parcels of blighted or underutilized
land in some of the nation’s fastest growing cities,
such as San Francisco, Los Angeles and Chicago.

SFP completed its disposition of Catellus by
distributing, in the form of a stock dividend, its
remaining 80.1% interest in the Company to its
stockholders in December 1990 becoming an
independent, publicly traded company.
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In 1984, two railroad powerhouses, Santa Fe
Industries and Southern Pacific Company, proposed a
merger to form Santa Fe Southern Pacific Corporation
“SFP”. From this proposition, the two companies
formed a wholly owned subsidiary named Santa Fe
Pacific Realty Corporation to conduct all non-railroad
real estate activities.

Previous Experience

Our Role as Master Developer

• Conducting community meetings to gain input
and ideas for design and development.
• Replacing dilapidated infrastructure and
public facilities at infill sites in preparation for
development.
• Functioning as a vertical developer, producing
high-quality facilities that attain the greatest
return on investment.
• Identifying “best in class” vertical developers
for our non-core product types.
• Operating under an “open book” process
whereby all of the costs, revenues, fees and
profits are transparent to our partners.
• Submitting timely reports on activities and
milestones.

Catellus completed 100,000 square feet of retail at its 303acre mixed-use development at Mission Bay in San Francisco,
California. Safeway, pictured above, is one of the premier groundfloor retail anchor tenants at Mission Bay.

• Marketing the developments to ensure that
our goals for occupancy are achieved and
maintained.
Catellus takes full responsibility as master developer
and partner and is the primary contact on all
projects. A few benefits of working with one master
developer include:
• Efficient decision making: Working with a single
organization, rather than a group of companies
with sometimes divergent interests, allows
for faster decision making, a streamlined
review process and more efficient operations
management.
• Flexibility and resilience: Catellus is adept at
managing all aspects of development, which
allows us to respond to new opportunities and
changing market conditions.
• Financial Strength: Catellus has the financial
strength to withstand market fluctuations,
staying on track during the development process.
• Accessibility: We work diligently with local
agencies to ensure that the true nature of the
development harmonizes with the existing
cultural and social landscape. Open dialogue
permeates our process, and we continually
listen to our partners to ensure that their vision
for the development becomes a reality.

Catellus’ 700-acre Mueller redevelopment in Austin, Texas, offers
quaint pocket parks for residents to enjoy. At completion, Mueller
will offer a total of 5,700 homes, 25% of which will be affordable.
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Our core competency is managing the complexities
of large-scale developments. As master developer,
Catellus activities may include:

• Evaluating development plans continuously
to adapt to changing demand or unexpected
market conditions.

Alameda Point - Site A SOQ

From coast to coast, Catellus works with cities,
governmental entities, corporations and other
organizations to plan and revitalize land formerly
used as military bases, airports and heavy industrial
sites. Catellus believes that visions for redevelopment
are best achieved through public/private partnerships
with a single master developer. Catellus’ success
and proven ability to execute large-scale, mixeduse developments is to a great extent based on our
experience in customizing our role to best meet the
long-term needs of our customers.

At Pacific Commons in Fremont, California, for
example, Catellus was faced with the challenge of
how best to proceed with development plans for an
enormous high-tech office park after the dot-com
bust of 2000. Without demand for office space,
the decision was made to work with the City to
re-entitle the land for a substantial portion of it to
be developed with retail uses. In a matter of only
18 months, Catellus moved the project through the
regulatory process to receive entitlements for the
revised plan and program, and started construction
on the nearly 850,000 square feet of retail space.
Turning urban infill locations into thriving, mixed-use
developments means that Catellus can offer new
office space located near some of the busiest cities
in the nation, such as San Francisco, Los Angeles
and Manhattan. Companies prefer these locations
for their proximity to existing business districts
and the branding possibilities they provide, as
many locations are visible from busy highways and
transportation hubs. Employees like being part of
Catellus communities because they can immediately
tap into the surrounding amenities, from housing
to restaurants to shopping, be it onsite or within
walking distance from the office.
Being close to urban locations means that
our developments are connected to existing
transportation networks, such as highways, train
stations and airports. Connectivity is one of the key
components of Catellus developments, and we often
implement substantial infrastructure to create and
enhance access to and from our projects.
Brownfield Expertise
A key aspect of Catellus’ overall sustainable
development program is the work it does at
brownfield sites. Brownfield sites are urban
industrial properties that typically suffer from
soil or groundwater contamination. Environmental

Catellus did extensive environmental remediation at its 700-acre
Mueller development. Catellus moved two 500,000 pound, 100-year
old oak trees joined at the roots from an area slated for development.

remediation is generally required before these sites
can be redeveloped. Work in this area requires
extensive experience and expertise in environmental
regulation, specialty insurance and governmentsponsored incentive programs. Solid working
relationships with regulatory agencies and credibility
with “old industry” land sellers are also key
components of success.
Brownfield expertise can be a major advantage
in gaining access to property for new mixed-use
projects, especially in land-constrained markets.
Brownfield site redevelopment can also deliver real
benefits to a community such as restoration of
wetlands and wildlife habitats, new jobs, improved
tax base and improved property values for the site
and surrounding properties.
Catellus has successfully achieved approvals from
the San Francisco Bay Regional Water Quality
Control Board on Mission Bay, Alameda Landing, and
Pacific Commons. Catellus has also had successful
dealings with other regulatory agencies related to
environmental cleanup including: US Environmental
Protection Agency, Department of Toxic Substances
Control, Air Resources Board and many other state,
regional and local agencies.
Infrastructure Expertise
Catellus provides infrastructure improvements at
most of its developments. Infrastructure comes in
many forms: new roads, highway access ramps,
railway and bus routes, utilities, storm and sewer
systems and even schools, libraries, museums and
other public facilities. The following information
provides an idea of the scope and scale of
infrastructure projects undertaken at Catellus
developments.
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Mixed-Use Development
Catellus’ portfolio of experience includes a number
of very large and complex projects that involve
a variety of product types and tenants, multiple
stakeholders, complicated regulatory environments,
and challenging construction conditions (hazardous
materials, unstable geotechnical conditions, etc.).
And yet, despite the complexity, Catellus has a
proven record and reputation for getting projects
approved and constructed on schedule. In fact, we
have achieved very aggressive timetables on some of
our most complex projects.
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Previous Experience

Previous Experience

Bayport / Alameda Landing, Alameda, California

The remaining 72 acres have been dedicated as
Alameda Landing. Situated along the Oakland estuary,
across from Oakland, Alameda Landing has views of
downtown Oakland and San Francisco. A highlight of
the development will be the opening of one-half-

At completion, Alameda Landing will include a
waterfront promenade and a waterfront commercial
district with restaurants, entertainment and retail
facilities. Other features include an approximately
300,000-square-foot retail center anchored by Target,
up to 400,000 square feet of office space and up to
300 residential units (15% affordable).
For more information, visit AlamedaLanding.com.

San Francisco

Alameda Point

Bayport Alameda

Alameda Landing

Target is now open with
additional retail and residential
under construction

Catellus is owner and master developer of Bayport / Alameda Landing, a 213-acre, mixed-use development in Alameda, CA. Situated on the
water’s edge of the Oakland Estuary, Alameda Landing will open waterfront for public recreational use, office space, and a promenade. Also
included is a 485 single-family home community called Bayport Alameda. Developed in partnership with Warmington Homes and the city of
Alameda, Bayport offers a community complete with elementary school, neighborhood pocket parks and an 11-acre central park.
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Roughly half the land is called Bayport, a 485 singlefamily home community that includes an elementary
school, neighborhood pocket parks and an 11-acre
central park and is now complete.

mile of waterfront never before available as a public
amenity.
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About Bayport / Alameda Landing
This 213-acre former U.S. Navy site is being
converted into a mixed-use waterfront development in
Alameda, California.

Previous Experience

The Bayport project is complete, and construction
on the first retail and residential phases of Alameda
Landing are underway. Full project completion is
expected in 5 to 10 years.

In 2012, 10 acres of land was sold to Target for a
+/- 140,000 square foot store. In 2013, 13 acres
were sold to Tri Point Homes. Tri Pointe Homes has
commenced construction on the first residential
phase that includes multifamily and single family
residential. Catellus is using internal equity, land
proceeds and construction financing for vertical
development.

Financing
Alameda Landing has an overall land development
budget of approximately $62 million and will finance
infrastructure improvements through a Community
Facilities District and Tax Increment Financing.
In 2006, the City and Catellus entered into

Reference
Ms. Debbie Potter
City of Alameda
2263 Santa Clara Rm 120
Alameda, CA 94501
(510) 747-6899
dpotter@ci.alameda.ca.us

28

Development Agreements that allow Catellus to take
down land as needed for development.
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Development
Catellus signed a Development Agreement in 2007
for Bayport / Alameda Landing following nearly 10
years of preparations. Besides serving as master
developer of the 213-acre site, Catellus is also
responsible for vertical retail construction.

Previous Experience

Mueller, Austin, Texas

Extensive green building requirements make Mueller
one of the highest concentrated communities to
demonstrate green-rated single-family homes,
multifamily homes and commercial and retail
buildings.
For more information, visit www.MuellerAustin.com.

Downtown Austin

Seton Headquarters
Mueller Visitor Center
and Lake Park

Retail Center
Austin Energy Co-gen Plant
University of
Texas Campus

Residential
SEDL (Southwest Educational
Development Laboratories)

Dell Children’s Hospital

Ronald McDonald House

35

29

Upon completion, Mueller will feature at least 5,900
single-family and multi-family homes (25% of which
are affordable), a mixed-use town center district,
4.4 million square feet of prime commercial space
including 650,000 square feet of local, regional and
national retail space, and 140 acres of parks and
open space.

Already onsite are The University of Texas Dell
Pediatric Research Institute, Dell Children’s Medical
Center of Central Texas, Seton’s Family of Hospitals
administrative headquarters, SEDL headquarters and
the Austin Film Studios. Additionally, Mueller already
has over 900 apartments, 1,100 single-family
homes, 495,000 SF of retail and 75 acres of parks.
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About Mueller
Mueller is one of the nation’s most notable newurbanist communities located in the heart of Austin.
The 700-acre site of Austin’s former airport is being
transformed into a sustainable master-planned
community. Mueller is taking shape as a joint project
between the City of Austin and Catellus Development
over 10-15 years following nearly 20 years of
extensive citizen input.

Previous Experience

Development
Conversations about redeveloping the Robert Mueller
Municipal Airport began in the early 1980s with a
group called C.A.R.E. (Citizens for Airport Relocation)
drawing up a preliminary development plan in
1984. Almost 20 years of community outreach was
followed by a request for developers in 2002 and
negotiations with the selected developer, Catellus,
which stretched into 2004. Construction is currently
ongoing with approximately 35% of the project
complete to date with a projected completion in
2016.

At the outset of the planning process the City of
Austin committed to its citizens not to subsidize
Mueller from its general fund, but recognized the
lofty goals for affordable housing and open space
would require public financing.

Financing
With a budget of over $300 million, the primary
funding source for Mueller is Catellus equity and
land proceeds, and tax increment financing (TIF).
Catellus, as master developer, fronts the costs of
cleanup and infrastructure improvements through
self-financing.

Reference
Mrs. Sue Edwards
Assistant City Manager
City of Austin, Texas
301 W. Second St., Suite 2030
Austin, Texas 78701
Telephone 512-974-7819
Sue.Edwards@austintexas.org

Mueller currently has 75 of the planned 140 acres of parkland available to the public. Mueller’s Lake Park is a popular destination for
Austinites and is lined with some of the most sustainable homes in Austin all rated 5-Stars in the Austin Energy Green BuildingTM program
and/or LEED Platinum for homes by the U.S. Green Building Council.
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A special district was created around Mueller
through which it can issue tax-exempt municipal
bonds. Catellus pays for infrastructure improvements
up-front through internal financing and land sale
proceeds and once development is in place and
generating property tax and sales tax, the district
can issue bonds secured by those incremental funds.

Previous Experience

Within the challenges of working in a landconstrained area that was once a brownfield,
Catellus’ plans for public access, and infrastructure
work, have included 10,000 linear feet of new roads
and 50 acres of new open space and parks. The new
parks will feature recreational sports and boating
facilities.

For more information, visit www.Catellus.com.
Development
Catellus served as the master developer for Mission
Bay and has waded through a complicated public/
private partnership.
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About Mission Bay
In 1998, Catellus won the opportunity to develop a
former landfill and rail yard situated just south of the
San Francisco Financial District and adjacent to the
Giants’ new baseball stadium. This gem, including
303 waterfront acres, still under development today,
continues to set standards for urban redevelopment
in the United States.

Mission Bay is a world-class community created
by the leading minds in architecture, design, and
urban planning. At completion, it will include 6,900
residential units (29% of which are affordable);
5 million square feet of commercial space; up to
100,000 square feet of retail space; a 500-room
hotel; a public school; a police and fire station; 50
acres of parks and open space; and a 2.65-millionsquare-foot, 43-acre campus for the University of
California, San Francisco.
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Mission Bay, San Francisco, California

Previous Experience

Planning and regulatory control over the Mission Bay
project is exercised by many governmental agencies.
Land in the project is under private, city and port
ownership. Some land is also subject to the public
trust (with oversight by the State Lands Commission).

Catalyst Projects demonstrate a commitment to
sustainable communities and testing and evaluating
innovative strategies designed to increase housing
supply and affordability; improve jobs and housing
relationships; stimulate job creation and retention;
enhance transportation modal choices; preserve
open space and agricultural resources; promote
public health; eliminate toxic threats; address
blighted properties; reduce green house gas
emissions and increase energy conservation and
independence.
Mission Bay’s catalyst highlights include:
•

$700 million in infrastructure improvements to
extend the urban street grid into an undeveloped
area to maintain compact development of mixeduse within 4 blocks of transit stops.

•

Reduced parking ratios, required bike parking
and program for ride matching and car sharing
pods.

•

A ratio of one acre of park per 1,000 residents
(41 acres) to include urban agriculture and
community gardens.

•

66,700 linear feet of pedestrian friendly wide
sidewalks; 10,300 linear feet of bike lanes,
19,500 linear feet of bike paths, 1,000 new
bike racks.

•

Intersection of CalTrain commuter rail (SF
station) and Muni light rail lines (five light rail
stops), BART shuttle services and plans to
expand ferry service.

San Francisco Mayor Gavin Newsom cuts the ribbon at the
grand opening ceremony of the Mission Bay Parks System in
October 2008.

• 6,000 homes total of which 3,000 have been
constructed to date. 29 percent of units to be
affordable rentals and condos.
•

Special needs households (seniors, formerly
homeless, workforce housing) with services and
employment opportunities.

Financing
Mission Bay was financed using internal equity and
TIF financing.
Reference
Ms. Amy Neches
TMG Partners
Formerly of the City of San Francisco’s
Redevelopment Agency
100 Bush Street, Suite 2600
San Francisco, CA 94104
Telephone (415) 772-5900
aneches@tmgpartners.com
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The California Department of Housing and
Community Development announced Mission Bay as
a Gold Designee, the highest rating available, in their
California Sustainable Strategies Pilot Program.
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Entitlement for the Mission Bay Land Use Plan was
passed by the City of San Francisco in November
1998. Development projects include residential,
office, bio-science and telecommunications facilities.

Previous Experience

Development
As Master Developer, Catellus constructed major
infrastructure improvements for the project including
schools, commercial space, open space and roads.
Catellus and Parker Development worked with
prestigious homebuilders to create the community
that set the stage for high-end, residential
developments in the Sacramento area. Homes range
in price from $600,000 to well over $1 million.
Serrano offers a Robert Trent Jones Championship
golf course, home to the Gold Rush Classic
Tournament on the Senior PGA Tour for many years.
The partnership team tackled a few issues to ensure
the future success of the development. The most
crucial issue was the limited water supply available
in the area. Careful analysis and management made
it possible to plan for build out of the project without

This system of pumping non-potable water
throughout the development was used to irrigate the
common spaces, golf courses and landscaping at the
front and back of homes built in the development.
This reclaimed water system, introduced to home
owners for landscaping, successfully doubled the
water allotments issued by the local water district
and created a sustainable water source for the
community.
Both the National Arbor Day Foundation and the
Water Reuse Foundation have honored the Serrano
development for its unique features. During
development of the site, builders saved a large
number of the pristine oaks that dot the property,
preserving the natural northern California landscape
for homeowners to enjoy.
Financing
Catellus Development Corporation and Parker
Development created a limited liability company,
Serrano Associates, LLC, to manage the development
and sale of the lots. Catellus continues to play a role
as joint venture partner today.

As Master Developer of Serrano, Catellus constructed major infrastructure improvements for the project including schools,
commercial space, open space and roads and tackled a limited water issue by creating a reclaimed water system.
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Thirty minutes east of downtown Sacramento on
Highway 50, the major thoroughfare to Lake Tahoe,
sits the Catellus development of Serrano — a gated,
upscale golf course community. Created as a 3,500acre, master-planned community, Serrano is entitled
for 4,000 units. More than 3,000 units have been
developed and sold in the community along with a
neighborhood retail center.

water constraints, primarily through a reclaimed
water system developed for the community.
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Serrano, El Dorado Hills, California

Previous Experience

Victoria By The Bay,
Hercules, California

included a full environmental impact report, a
general plan amendment, a specific plan and zoning
and building standards.

After 35 years as an active oil and asphalt refinery,
the 206-acre Victoria by the Bay site closed in
1997, leaving the City of Hercules with a large
contaminated parcel of land situated on coveted
coastal property. Inspired by the property’s intrinsic
value, Catellus, as Master Developer, designed,
entitled and developed an 880-home, master
planned community with 15 acres of parks and open
space, commercial districts and retail.

Shoreline access had not existed in the area for
decades. The goal of the project was to create a
unique new water-oriented neighborhood and aid in
the revitalization of the local economy in Hercules.

Before

After

Victoria by the Bay is a 206-acre mixed-use residential and retail development near San Francisco, California. This pristine
community of 800 homes resides on the former site of an abandoned oil refinery. Remediation included extensive cleaning of soil
and groundwater. Remediation met strict Regional Water Quality Control Board standards. This site includes 15 acres of open
space and parks.
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Financing
The City of Hercules, the Redevelopment Agency
and Hercules, LLC, entered into a Development
and Owner Participation Agreement that vested
development rights and provided for the sharing
of tax increment funding created through
redevelopment of the property.
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Development
Entitlement of the project involved working with
regulatory authorities, as well as with the City of
Hercules. The plan was approved by the Regional
Water Quality Control Board, one of several
regulatory agencies that were involved in the
conversion of the site. Entitlement of the project

Remediation plans involved complete characterization
of soil and groundwater conditions and clean-up to
Regional Water Control Board standards.

Previous Experience

The project required an act of Congress to permit
the property exchange. Once approved, the Air Force
and Catellus entered into the complex and innovative
office build-to-suit project that took less than two
years to complete.
The project included building a 545,000-squarefoot office space for the Space and Missile Systems
Center and additional 52 acres of land developed
into residential communities. Construction began in
2004, and the Air Force moved in January 2006.

For more information, visit www.Catellus.com.
Development
Catellus was the master developer and vertical
developer for the build-to-suit development.
The U.S. Air Force Space and Missile Systems
Center (SAMS) was award-winning receiving a Facility
Design Award from the U.S. Air Force. Dave Duncan,
the USAF Design Awards Program manager said,
“The SAMS Complex is aesthetically pleasing and
technically efficient; it incorporates design elements
and materials that complement the surrounding
buildings and utilize sustainable technologies and
features that reduce energy consumption and
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About L.A. Air Force Base
Faced with an aging facility and a surplus of land,
the United States Air Force conceived a plan to
utilize a first-of-a-kind land swap with Catellus to
build its new Space and Missile Systems Center.

In addition to the build-to-suit facility, Catellus
entitled, remediated and sold the three remaining
parcels of land to residential developers to build 905
single family residential units
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Los Angeles Air Force Base, Los Angeles, California

Previous Experience
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Financing
The total budget for the 545,000-square-foot
building was $145 million. Due to the lack of
property ownership typically available for collateral,
financing the full $145 million project costs required
Catellus and its partners, Los Angeles-based Kearny
Real Estate and Morgan Stanley Property Trust, to
obtain $90 million in an unsecured construction
loan. The facility was completed on budget and six
months ahead of schedule.

Reference
Mr. Jeff Dritley
Managing Partner, Kearny Real Estate Company
Former Catellus Partner at LA Air Force Base
1900 Avenue of the Stars, Suite 320
Los Angeles, CA 90067
Telephone (310) 203-1845
jdritley@kearny.com
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maximize workplace comfort. As we continually
strive for superior and innovative facility designs, I
congratulate Catellus, Kearny and Nadel Architects
for their accomplishments at Los Angeles Air Force
Base in California.”

Catellus was the master developer of the award-winning U.S. Air Force Space and Missile Systems Center in El Segundo, California. In this
historic, one-of-a-kind, Department of Defense-specified build-to-suit development, Catellus agreed to a land swap that required an act of
Congress to permit the property exchange with the U.S. Air Force. Catellus financed the 545,000-square-foot, build-to-suit structure at a
cost of $145 million before obtaining possession of the majority of the land proposed in the deal. Catellus completed the project on budget
and six months ahead of schedule.

Previous Experience

Development
The 840-acre site was re-entitled in 18 months.
Infrastructure work included environmental mitigation
to protect endangered species, water quality
enhancement and the construction of an 1,800-foot
causeway and donation of 440 acres to the San
Francisco Bay National Wildlife Refuge. Streets and
utilities were installed along with the parks, plazas
and wetlands.
When Catellus was selected as the developer of
choice for Pacific Commons, we made certain that
industrial, high-tech office/commercial and retail
could live peacefully with their natural neighbors,
including the vernal pool tadpole shrimp.
The shrimp is a native of northern California that has
been in existence for 15 million years and included
in the endangered species list since 1994.

Catellus constructed an 1,800-foot causeway to
divert traffic and ensure healthy water flow necessary
for wildlife migration through the wetland system.
In 2008, Catellus officially donated the 440-acre
preserve to the U.S. Fish & Wildlife as part of the
Don Edwards San Francisco Bay National Wildlife
Refuge.
Financing
Catellus structured a $68-million Community
Facilities District (CFD) to fund the infrastructure
improvements on the 840-acre project. The first
bond was posted in 2001 for $30 million, and the
second was posted in 2005 for $38 million.
Reference
Mr. Bill Harrison
Mayor, City of Fremont
37272 Maple Street
Fremont, CA 94536
Telephone (510) 284-4011
bharrison@fremont.gov

Pacific Commons, land
once slated for a largescale corporate campus
in the Silicon Valley area,
was re-entitled by Catellus
following the dot-com bust.
Today, the 840-acre site
includes a flagship retail
center and business district
serving Fremont and the
greater Bay Area.
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Land once slated for a large-scale corporate campus
in the Silicon Valley area was re-entitled by Catellus
following the dot-com bust. Today, the 840-acre
site includes a 1.1 million-square-foot flagship
retail center with an additional 70,000 square feet
planned and more than 1.1 million square feet of
commercial space situated with significant frontage
on I-880.

Catellus took care to mitigate the habitat of several
endangered species located on the site and to
provide for the quality of their environment. The
U.S. Fish and Wildlife Service worked with Catellus
to develop a series of wetlands that border Pacific
Commons.
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Pacific Commons, Fremont, California

Previous Experience

Urban Infill
Redevelopment of sites located within major urban
areas where existing infrastructure can be reused and
enhanced counters patterns of urban sprawl, thus
limiting the burden on a region’s highways and other
infrastructure and minimizing the impact to farmland
and wildlife habitat.

Brownfield Redevelopment
Breathing new life into contaminated brownfield land
by remediating it of hazardous materials returns clean
land to the urban fabric to support homes, parks,
shops and offices.
Economic Development
Creating developments that provide long-term fiscal
support to the local economy through taxes and the
creation of short term construction and long term
jobs.
Diversity and Affordability
Creating communities that are desirable and
accessible to a wide variety of people from a range
of socio-economic and ethnic backgrounds, often
through inclusion of affordable housing.
Green Building Practices
Implementing green building practices wherever
possible, whether to USGBC LEED or local
equivalent standards. For infrastructure, this means
implementing construction practices that recycle and
reuse as much material as possible.
Historic Preservation
Every effort is made to integrate historically significant
buildings into our projects through preservation and
reuse.
Open Space and Conservation
Designing and constructing new open space and
parks, as well as conserving existing natural resources
like trees and wetlands, is an essential part of our
development practices.

“SunFlowers – An Electric Garden”, extends nearly 540 feet
in length. The sculptures range in height from 18 to 24 feet
and the photovoltaic ‘petals’ reach 13 to 15 feet in diameter.
The project generates approximately 18,000 KWH annually.
Self-sustaining, the excess power generated channels back
into the energy grid. The SunFlowers sculptures represent
the largest public art project in Austin history based on size
and funding

Community Involvement
Our reputation as a company hinges on our ability to
earn the trust of the local community and to provide
a finished project that is highly regarded and widely
embraced.
Social Responsibility
Through our partnerships, corporate giving,
community outreach, employee involvement and
education, we are committed to building healthy and
productive relationships with the local communities in
which we do business.
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Sustainable planning and building practices have
long been a fundamental component of how Catellus
does development. Our approach to sustainability
is represented by a series of values that guide our
development process:

Transit-Oriented
Introducing urban design that embraces and
facilitates pedestrian activity to sites located in
proximity to existing public transit systems ensures
our developments promote a high quality of life and a
reduced dependence on the automobile.
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Sustainability

Previous Experience

The Project Design Team

Alameda Point SOQ Site A
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The design team is comprised of the architects, landscape architects and urban designers who will play key
roles in the project. It includes individuals who have worked together on previous projects, bringing creativity,
talent and commitment to the successful implementation of vibrant commercial districts and livable residential
neighborhoods. The following pages include some of their projects and experience.

Mueller Community, Austin
Located on the 711-acre site of the former Robert
Mueller Municipal Airport, a new transit-oriented
community is being developed with 5,900 dwelling
units, 4.4 million square feet of office and 750,000
square feet of retail with 140 acres of open space.
The master plan prepared by ROMA was adopted
by the City and Catellus Development Corporation
was selected by the City of Austin as the master
developer. The project received an Award of
Excellence from the Congress for the New Urbanism
in 2001. ROMA continued to work with the City and
Catellus to prepare neighborhood, commercial and
mixed-use building prototypes and detailed design
plans for streets, parks and greenways. This is an
example of a successful public/private partnership
which relied upon redevelopment financing and City
ownership of land to facilitate private development.
Client Reference: Sue Edwards, City of Austin,
510/974-3298, sue.edwards@ci.austin.tx.us

The purpose of this planning effort was to knit fourmiles of waterfront lands back into the city, reclaim
them as an integral part of the city fabric and create
new opportunities for development to occur. The
plan called for a system of open spaces and parks
to be developed along the shoreline, and proposes a
variety of mixed uses and transformations which will
strengthen Oakland’s position as an urban center and
accommodate growth and development that complements the downtown and connects adjacent neighborhoods and the Estuary Channel and Lake Merritt.

Brooklyn Basin Development Project, Oakland
ROMA is the Master Plan Architect for Signature
Properties, assisting in the redevelopment of an
outmoded maritime terminal for a new mixed use
residential community on the Oakland Estuary. This
major infill property, that has long been isolated from
the rest of the city, is planned for 3,000 dwelling
units at an average density of 120 dwelling units
per acre as well as associated retail/office uses.
Buildings are designed to contribute to the public
environment with active ground level uses which
will create a vibrant urban place. Approximately 26
acres of parkland and promenades will connect to
the shoreline and provide opportunities for aquatic
events, promenading, jogging, picnicking, bicycling
and other informal sports that will extend the larger
regional recreational and open space system. The
first phase of implementation is underway and ROMA
is continuing in the preparation of more detailed
streetscape and park design.
Client Reference: Mike Ghielmetti, President,
Signature Development Group, 510/251-9270,
mghielmetti@signaturedevelopment.com
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Oakland Estuary Waterfront Plan
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Previous Experience

Previous Experience

Client Reference: Norm Daly, City of Santa Cruz,
831/420-5109, ndaly@cityofsantacruz.com

Town Center, Dana Point
ROMA prepared a Specific Plan for the Dana Point
Town Center, focused on an area of approximately
73 acres generally defined by the one-way couplet
of Pacific Coast Highway and Del Prado. Although
Dana Point is an affluent community, with attractive
residential neighborhoods, the Town Center has
not lived up to its potential as an attractive place
to dine, shop, socialize and linger. ROMA’s plan is
based upon a strategy that would reconfigure and
convert the one-way streets to two-way operations,
build upper level housing, improve building quality
and flexibility, encourage high quality commercial
and cultural activities and institute an in-lieu parking
program. The repositioning of the Town Center
through a program of circulation, streetscape and
identity improvements, will help to create a more
viable retail district and encourage infill of vacant
and underutilized lands to create a vital mixed use
center for the city. Further, the plan encourages
design approaches that would reflect the unique
coastal environment and create stronger linkages to
the natural features of the landscape along the bluff
and other destinations, such as the marina.
Client Reference: Douglas Chotkevys, City Manager,
City of Dana Point, 949/248-3516, dchotkevys@
danapoint.org
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The Santa Cruz Wharf, which extends one half mile
into the Monterey Bay National Marine Sanctuary, is
the longest timber supported pier in the nation and is
celebrating its 100th year anniversary this year. To
plan for the future improvement and enhancement of
the Wharf, the City of Santa Cruz received EDA funding and engaged ROMA to lead the preparation of a
Wharf Master Plan and Engineering Report to guide
the preservation, restoration and improvement of the
Wharf into the future. Plans call for the expansion of
the perimeter of the Wharf by about 2-1/2 acres for
public access, recreation, fishing and boating. They
also call for enhancing the existing public realm of
the Wharf, including the significant area devoted to
vehicular circulation and parking, as well as three key
underutilized public spaces. Finally, the plans call
for improving the diversity, density and appeal of the
commercial uses and the preparation of design and
development standards and guidelines. The plan is
currently in draft form and under review by the City
and the Coastal Commission.
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Wharf Master Plan and Engineering Report,
Santa Cruz

Previous Experience

Over the past 30 years, ROMA has played a key
role in the transformation of San Francisco’s urban
waterfront. When ROMA prepared the Northeastern
Waterfront Survey in 1980, consensus was finally
reached about the future of the waterfront – an area
long the source of public debate and controversy.
Our work resulted in the development of new urban
density neighborhoods (South Beach and Rincon
Hill), mixed-use commercial buildings (Rincon
Center), the removal of freeways (the Embarcadero
and stub end of I-280), the preservation and
adaptive reuse of historic structures and landmark
buildings (the Ferry Building, Agriculture Building
and piers), the extension of transit lines and ferry
services, and piers, breakwaters, bulkheads, transit
stops and ferry terminals, promenades, plazas, parks
and other open spaces.
The planning for the Northeast Waterfront continues
to unfold as new residential and commercial projects
are developed and as new open spaces are built.
To date, more than 3,500 residential units (30%
affordable), several hundred thousand square feet of
commercial use, and improved transit boulevard with
open spaces, parks and promenades.
Client Reference: Anne Halsted, BCDC
Commissioner, 415/352-3600, ahalsted@aol.com

Client Reference: Dan Hodapp, Port of San
Francisco, 415/274-0625, dan.hodapp@sfport.com
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South Beach and the Northeastern Waterfront,
San Francisco

This project, located at the foot of Market Street
and the Embarcadero, is one of the most significant
landmark settings within San Francisco. ROMA
was commissioned by the Port and City and
worked with private developers to prepare a
feasibility study for revitalization and reuse of
the historic Ferry Building, to plan for adjacent
pedestrian spaces, and to prepare the public space
design of parks, plazas, promenades, transit and
bicycle improvements within the area. The MidEmbarcadero area includes several acres of urban
waterfront land that was liberated by the demolition
of the damaged Embarcadero Freeway following the
Loma Prieta Earthquake. ROMA designed a major
civic plaza in front of the landmark Ferry Building
that has become an important place of gathering
for the city as a whole and the site of major city
celebrations. The cost for this portion was $50
million and was completed in 2000. In addition,
we designed the promenades on the inland and
waterside of the Ferry Building, the ferry terminals
on either side of the Ferry Building, and the parks
extending inland into the downtown. In 2013, park
improvements including a children’s playground in
Sue Bierman Park and plans for a new bicycle track
on the Embarcadero were completed. Currently we
are preparing the design for the next phase of the
Downtown Ferry Terminal, including a major new
waterfront plaza.
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Mid-Embarcadero Transportation and Open
Space, San Francisco

Previous Experience

The Alameda Reuse and Redevelopment Authority
selected ROMA to prepare a preliminary development concept for the 700-acre former Naval Air
Station. At the time, site redevelopment was highly
constrained by state tidelands, a historic district,
flood plain, bay mud, remediation areas, challenging
ROMA to design a new community that reflects
Alameda’s cherished small-town character. By City
Council direction, development of the entire Alameda
Point must be self-supporting; the plan must balance
a sufficient amount of private development to pay
for extensive affordable housing, infrastructure, open
space and amenities. Plans called for the development of more than 1,800 housing units and 3.5
million square feet of commercial development. A
designated historic district encompasses 86 contributing structures, including six large hangars currently
leased for recreation, light manufacturing and warehousing and will be extensively renovated at a future
date for office and R&D. Because of the limited
capacity of the Oakland tubes and bridges, Alameda
Point will combine a sophisticated transit system
with aggressive transportation demand management.
Work was completed in 2006.
Client Reference: Andrew Thomas, City of Alameda,
510/747-6881, athomas@ci.alameda.ca.us

Client Reference: Mike Gougherty, Water Emergency
Transportation Authority, 415/364-3189, gougherty@watertransit.org
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Alameda Point

ROMA is currently a subconsultant to KPFF
Consulting Engineers working with WETA to design
a Central Bay Operations and Maintenance Facility
to serve as the base for WETA’s ferry fleet, administrative offices, Operations Control Center and
Emergency Operations Center. The project will
provide running maintenance service for all WETA
ferry boats operating in San Francisco Bay and the
location for day-to-day management and oversight
of services, crew and facilities. In the event of a
regional disaster, the facility would also function as
an emergency operations center, serving passengers and sustaining water transit service for emergency response and recovery. The site is located
within Alameda Point, which is owned by the City of
Alameda and was leased to the US Navy, includes
approximately 12,000 square feet of landside space.
The building is designed to Essential Facilities
Standards and will incorporate sustainability features
such as energy efficient lighting, bicycle parking,
water-efficient plumbing and irrigation, best management practices for stormwater, photovoltaics and
the use of recycled and local materials. Estimated
project cost: $25 Million
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Ferry Maintenance and Operations Facility

Previous Experience

Client Reference: Rob Elliott, Irvine Company,
949/750-2257, relliott@irvinecompany.com

BCV Architects
BCV Architects is a recognized leader in the creation of retail projects that shape and define
the urban realm. Our firm works at a broad range of scales from small kiosks to urban plans.
Critical to the success of these projects is how each piece contributes to a dynamic whole.
This can be seen in the work we completed in Walnut Creek, CA - the firm extended Downtown
Walnut Creek to the South and integrated the existing Broadway Plaza Shopping Center into the
fabric of the downtown.
In San Francisco, the Ferry Building Marketplace is a community within itself and an important node within the
city that has helped to remake the San Francisco waterfront. Market Square is doing the same for the midMarket area of San Francisco right now.
BCV’s work in the design of retail stores and restaurants enables the firm to envision how dynamic places work.
We are strong believers in both vertical and horizontal mixed use in the right locations. The important thing is
to create dynamic places that draw people to eat, shop, live, and work that result in dynamic communities.
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ROMA was the Master Plan Architect that assisted
the Irvine Apartment Communities with planning
and design of the 97-acre North Park community,
situated in North San Jose at the heart of Silicon
Valley. The location of the property within close
walking distance of both the Guadalupe and Tasman
Light Rail corridors, will also offer residents the
highest levels of transit access, and as such the
development is considered an important regional
opportunity to reinforce Santa Clara County’s
burgeoning light rail transit system. ROMA’s role
on the project was to prepare an urban design plan
for the entire property and to prepare the design of
all public spaces on the site, including the fiveacre park, which is the centerpiece of the new
community. The 2,760 unit apartment village was
constructed in 2007.
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North Park Community, San Jose

Experience and Background

Client Reference: Chris Meany, Wilson Meany, (415)
905-5300, cmeany@wilsonmeany.com

The Ferry Building Marketplace
BCV was the architect for the San Francisco Ferry
Building Marketplace and many of its tenants. The
renovation of the historic Ferry Building, in 2002,
created a thriving food destination for city residents
and visitors alike. Modeled after the world’s great
food halls, the Ferry Building Marketplace is as
commercially innovative as it is civic-minded. Warm
brick arches with custom metal folding gates serve
as the entries to a diverse group of tenants, and
integrates the completely new public level with the
restored 660-foot long Grand Nave. The highly
acclaimed Marketplace hosts the best of the Bay
Area’s food producers, purveyors and restaurants,
and supports the unique celebration of the city’s
culinary life. It is also the home of the renowned
Ferry Plaza Farmer’s Market.
Client Reference: Chris Meany, Wilson Meany, (415)
905-5300, cmeany@wilsonmeany.com
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The former site of the 1939 Golden Gate
International Exhibition which was turned into a Navy
Station with the approach of World War II, Treasure
Island sits between San Francisco and the East
Bay alongside the Bay Bridge. With SOM, SMWM,
Conger Moss, and other design consultants, BCV
has helped complete a master plan for Treasure
Island, developing an ecologically sensitive plan
that reserves more than 60% of the island as open
space, including 20 acres for an organic farm as
well as providing housing for up to 5,000 people
within a 10 minute walk to a new Ferry Terminal.
BCV Architects is responsible for the retail and civic
focus for the Island which responds to the desire
for sustainability by concentrating activity and
transportation at a centralized hub. The plan also
includes an expansion of the Marina and recreational
uses supported by sports and marine retailers.
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Treasure Island

Experience and Background

Client Reference: Jerry Hunt, Quattro Realty Group,
(925) 314-2700 ext.106, jhunt@quattrorealty.com

Hollywood Park
Located in Inglewood, California, the 238-acre site of
the Old Hollywood Race Track is being converted to
a mixed-use community that will include residential,
retail, and office space. BCV is designing the
mixed-use town center, constituting over 575,000
square feet of buildings at the intersection of
Century Boulevard and Prairie. At the center of
the City of Inglewood, this village will build on the
characteristics of the Los Angeles town centers
that grew up throughout the basin in the 1920’s
and 1930’s. In its infancy, Los Angeles was a place
of economic promise, social openness, and fun.
These are the qualities of place that Hollywood Park
intends to recreate. Hollywood Park further seeks
to revive an integrated relationship with the natural
environment, as envisioned by the 1930 OlmstedBartholomew plan for the Los Angeles basin. Each
of the major programmatic components relate to the
park and lake at the center of Hollywood Park.
Client Reference: Chris Meany, Wilson Meany, (415)
905-5300, cmeany@wilsonmeany.com
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Walnut Creek has developed into a thriving regional
center for the East Bay metropolitan area. As a result
of this growing stature within the region, development of the pedestrian downtown core has expanded
to include and infill some of the areas formerly
occupied by larger box tenants. BCV Architects has
been integrally involved in the re-conceptualization
and integration of these large “sites” within the
existing urban fabric of downtown Walnut Creek.
Four complete developments and a preliminary planning study make up the area of this pedestrian retail
core expansion: Broadway Pointe, Plaza Escuela,
Olympic Place, The Corners and The Mt. Diablo Blvd
Specific Plan. Beginning with Broadway Pointe, a
72,000 square foot retail center, BCV has prioritized
the “urban seaming” of the pedestrian experience.
The extension of Locust Street and the development
of Plaza Escuela, Olympic Place and The Corners
have added over 230,000 square feet of retail
space, along with a multi-screen movie theater and
numerous restaurants.
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Walnut Creek Downtown

Experience and Background

David Baker Architects

Design drivers such as providing a mix of unit
types for diversity, emphasizing the public realm,
minimizing the presence of parking, creating
common and open spaces for neighbors to meet,
focusing on how buildings meet the street, and
providing a critical mass of housing density to
support neighborhood serving retail uses, are all
critical components to successful buildings and
neighborhoods. These design drivers are found in
previous David Baker Architects projects such as
300 Ivy, Iron Horse Lofts and Blue Star Corner.
With a variety of edge conditions at the site including
Seaplane Lagoon, former Navy buildings, residential
neighborhoods and the new Site B commercial area,
the project design must strike a balance between
respecting the character of what’s there while
creating a unique place with its own robust identity.

As the project will likely be done in multiple phases,
our expertise in constructability, compatibility of
uses, and appropriate density will help inform the
team’s long range plan for Alameda Point. We have
worked on several projects, such as Station Center
and Rivermark which have successfully set the stage
and tone for future development.
David Baker Architects is also known as a national
leader in affordable housing design. The firm understands and is well-versed in the components needed
for great affordable housing such as creating safe
and healthy places for residents, minimizing long
term operating costs, and focusing resources on
shared spaces. As the affordable housing component
is critical in the structure of the project, the firm’s
knowledge can be leveraged to make smart team
choices about the role and presence of affordable
housing at Alameda Point.
Having worked on many complex projects with a
range of public and private sector partners, David
Baker Architects in partnership with Catellus and
ROMA Design Group, understands the importance of
clear and consistent communication with community
and city stakeholders. We value and listen to
diverse opinions in order to synthesize a design
that responds to a broad range of voices, while still
presenting bold visions.
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The Alameda Point project is a unique opportunity
to completely transform an underutilized area by
creating a walkable, transit-oriented, sustainable,
mixed-use community that serves the residents of
the city, as well as the larger Bay Area. David Baker
Architects has designed thousands of homes based
on several consistent core design drivers that are
appropriate for Alameda Point.

This identity can be formed by the scale and modulation of buildings, by thoughtfully orienting buildings
toward the open space of public parks and courtyards, and by material choice and color. Buildings
should match the scales of streets, strong connections to transit are needed and key points marked
with iconic architecture.
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David Baker Architects has deep and broad
experience with a range of housing types from
neighborhood scale townhomes to dense urban
mixed- use apartment buildings. For over thirty
years, the firm has built projects that respect
the surrounding context, while always innovating
to create places that are vibrant, enduring, and
welcoming.
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pa r k i n g

2013 u l i g lo b a l awa r d fo r e xc e l l e n c e

tota l

s pac e s / u n i t
t ype
b i c yc l e

d av i d b a k e r a r c h i t e c t s

461 s e c o n d s t r e e t l o f t c 127

s a n f r a n c i s c o c a 94017

72.6

unit count
st u d i o

0

wa l n u t c r e e k , c a l i fo r n i a

1 b e d ro o m

25

2 b e d ro o m

22

s tat u s
c o m p l e t e d 2002

3 b e d ro o m

7
54

tota l

97,598
2.1

u n i t s / ac r e

25

pa r k i n g

awa r d s
2003 c a l i fo r n i a r e d e v e lo p m e n t awa r d o f e xc e l l e n c e

104

tota l

s pac e s / u n i t

2002 g o l d n u g g e t m e r i t d e s i g n awa r d
2002 b u i l d e r ’ s c h o i c e g r a n d awa r d

289
1.3

d e n s i t y r at i o s
p ro j e c t s f
ac r e s

t ype

1.93
p r i vat e g a r ag e

2001 r e a l e stat e d e a l o f t h e y e a r awa r d

garage
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Ironhorse Lofts, Walnut Creek
d av i d b a k e r a r c h i t e c t s

Station Center, Union City
Enabled by the Proposition 1C TOD bond program,
Station Center is the affordable inclusionary
component of the Union City Master Plan, which
calls for the BART Station to be revamped into an
intermodal station. On a remediated brownfield site
sandwiched between the existing commuter and
freight lines, this LEED for Homes Platinum building
brings 157 affordable units and a neighborhoodserving garage that fronts the adjacent rail, acting
as a sound buffer. A double-height retail arcade
anchored by a corner café enlivens the street edge.
The stair tower features a community-sourced mural
by artist Mona Caron. Completed in 2012 and
awarded the ULI Global Award for Excellence in
2013.

461 s e c o n d s t r e e t l o f t c 127

s a n f r a n c i s c o c a 94017

dbarchitect.com

These innovative townhouse lofts are designed on
a typical three-story townhouse platform, with lofts
situated side-by-side within eight separate buildings.
The homes have distinctive loft-style features,
such as high ceilings, open pitch roofs, open plan
interiors, and expansive windows. Ironhorse Lofts
was designed and built in tandem with Coggins
Square, a complex of affordable rental apartments
for families. The two developments share open
green space, play equipment, and a swimming pool.
The transit-oriented housing serves San Francisco
workforce commuters. Client Reference: Rick
Holliday, Holliday Development, 510-547-2122,
rick@hollidaydevelopment.com

The Rivermark, West Sacramento
This affordable family housing development serves
A G
as a beacon and point of entry to the newest
THE RIVERMARK www.dbarchitect.com/WestSacramento
neighborhoods in West Sacramento. Visible from a
distance, a distinctive open-air tower of perforated
Corten panels takes its cue from the formerly
industrial area, and then cedes to rough concrete
and cedar at a boulder-strewn corner entry courtyard,
recalling the forms and shades of the Sierra Foothills.
The 70-unit building is divided aesthetically into
two residential “bars” that relate to each other
across a central courtyard and are joined by open-air
walkways.
H

affordable, green

project

This affordable family housing development serves as a beacon and point of entry to newest
neighborhood in West Sacramento. Visible from a distance, a distinctive open-air tower of perforated
Corten panels takes its cue from the formerly industrial area, and then cedes to rough concrete
and cedar at a boulder-strewn corner entry courtyard, recalling the forms and shades of the Sierra
Foothills. The 70-unit building is divided aesthetically into two residential “bars” that relate to each
other across a central courtyard and are joined by open-air walkways.
CLIENT: BRIDGE Housing

address

unit count
1 b e d ro o m

c a l i fo r n i a

2 b e d ro o m
3 b e d ro o m

s tatus
u n d e r c o n st ru c t i o n

tota l

w e st s ac r a m e n to ,

9
36
25
70

densit y ratios
p ro j e c t s f

45,53
1.045
70

ac r e s

u n i t s / ac r e

parking

61
9
70
1

residential
g u e st
tota l

s pac e s / u n i t

t ype

garage

+

street

Client Reference: Matt Franklin, President, MidPen Housing, 650-356-2900, mfranklin@midpenhousing.org

d av i d b a k e r a r c h i t e c t s

461 s e c o n d s t r e e t l o f t c 127

s a n f r a n c i s c o c a 94017
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address

31
26
87

2 b e d ro o m
s tat u s
c o m p l e t e d 2000

3 b e d ro o m
tota l

Experience and Background
awa r d s

2002 b u i l d e r ’ s c h o i c e g r a n d awa r d

u n i t s / ac r e

55

t ype

podium

pa r k i n g

116

tota l

s pac e s / u n i t

1.33

t ype

podium

461 s e c o n d s t r e e t l o f t c 127

l o f t c 127

san

san

This five-story building has 87 units of affordable
family apartments. Units wrap the garage, hiding
it from view. Above the garage, four floors of
apartments are organized around two common
courtyards. Coggins Square was designed and
built in tandem with Ironhorse Lofts, the adjacent
market-rate townhouse development. The two
projects share open green space, parking facilities,
play equipment, and a swimming pool. The transitoriented housing, located adjacent to the Pleasant
Hill Bart Station, serves San Francisco workforce
commuters.

300 Ivy Street, San Francisco
300 Ivy Street is a mixed-use development of urban
market-rate homes and shops. At the southwest corR
ner of Grove and Gough Streets in Hayes Valley, the
G M
development brings
63www.dbarchitect.com/300Ivy
new flats and townhouses to
300 IVY STREET
the neighborhood. Along Gough Street, lively storefronts will make up a pedestrian-friendly retail row,
with prominent corner facades at both Ivy and Grove.
In response to the central, transit-rich location, this
project is “parking lite,” with one auto space for
every two units. Client Reference: Elizabeth Costello,
Principal, Pocket Development, 415-956-1226,
aec@pocketdevelopment.com
R
h

g r e e n , m a r k e t - r at e , r e ta i l

project

Just a block from the newly widened Octavia Boulevard—a boutique retail corridor that replaced the
demolished Central Freeway—300 Ivy Street is a mixed-use development of urban market-rate homes
and shops. At the southwest corner of Grove and Gough Streets in Hayes Valley, the development
brings 63 new flats and townhouses to the neighborhood. Along Gough Street, lively storefronts will
make up a pedestrian-friendly retail row, with prominent corner facades at both Ivy and Grove. In
response to the central, transit-rich location, this project is “parking lite,” with one auto space for
every two units. CLIENT: Ivy Grove Partners

address
300 ivy street

unit count
st u d i o

san francisco , california

1 b e d ro o m
2 b e d ro o m

s tat u s
c o m p l e t e d n ov e m b e r 2012

3- b e d ro o m tow n h o u s e

tota l

1
23
34
5
63

d e n s i t y r at i o s
p ro j e c t s f

ac r e s

u n i t s / ac r e

pa r k i n g

residential
r e ta i l

carshare
b i c yc l e
t ype

Client Reference: Rick Holliday, Holliday Development, 510-547-2122, rick@hollidaydevelopment.com

97,283
0.52
122

d av i d b a k e r a r c h i t e c t s 461 s e c o n d s t r e e t l o f t c 127

s a n f r a n c i s c o c a 94017

32
3
2
68

g a r ag e
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d av i d b a k e r a r c h i t e c t s

461 s e c oCreek
nd street
Coggins Square, Walnut

d av i d b a k e r a r c h i t e c t s

d av i d binspiration
a k e r a r c h i t from
e c t s 461
s e cDutch
o n d s t rrowhouses
e e t l o f t c 127
Drawing
both
ands a n
British garden mews, these 20 tall, narrow townhomes face each other across semi-private patios
and landscaped courtyards. At a density of 44
units per acre, the project maximizes a small urban
infill site yet maintains more than one-fourth of the
property as green open space. The modern townhouses—all LEED for Homes certified—range in size
from 1,300 to 1,700 square feet, with living spaces
creatively stacked in three and four levels on a
modest footprint with economy and elegance. Client:
f r a n c i s c o c a 94017 d b a r c h i t e c t . c o m
Holliday
Development
f r a n c i s c o c a 94017 d b a r c h i t e c t . c o m
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Blue Star Corner, Emeryville

Catellus took care to mitigate the habitat of several endangered species located on the 840-acre Pacific
Commons site and to provide for the quality of their environment. Mitigation included:
•

Working with the U.S. Fish & Wildlife Service to create a series of wetlands that could serve as a
healthy habitat for the tadpole shrimp and other endangered species

•

Constructing an 1,800-foot causeway to enable healthy water flows within the ecosystem

•

Donating a 440-acre wetland to the San Francisco Bay National Wildlife Refuge with an endowment
to support maintenance of the marshlands indefinitely

Pacific Commons, Fremont, California

Financial Qualifications

Remarkable Environmental Mitigation

Financial Qualifications

Catellus Development Corporation is a real estate
owner, investor and developer that is privately held
and owned by TPG Capital.
TPG Capital is a leading global private investment
firm founded in 1992 with $58 billion of assets
under management and offices in San Francisco,
Fort Worth, Houston, New York, Sao Paulo, Hong
Kong, London, Paris, Luxembourg, Melbourne,
Moscow, Mumbai, Shanghai, Chongqing, Beijing,
Singapore and Tokyo.

Given that Catellus is privately held, financial
information regarding the company is confidential,
however the company comfortably has the financial
resources to pursue a project of this scale. We can
provide more detailed information to the City at
the appropriate time after the selection process is
completed.
Catellus has successfully funded comparable
projects using a mix of creative financing. Alameda
Landing, a 213-acre former Navy site in Alameda,
California, was financed using internal equity and
public financing. Mission Bay, a 303-acre waterfront
development in San Francisco, California, and
Mueller, a 700-acre mixed-use development in
Austin, Texas were financed using internal equity
and public financing. The Los Angeles Air Force
Base, a 545,000 square-foot build-to-suit project in
Los Angeles, California, was financed using internal
equity, public financing, a land swap and debt.
Catellus generally uses internal equity to fund
projects. Given the long-term nature and higher risk
of land development, internal equity gives us the
ultimate advantage and flexibility to successfully
execute.

 artnering with Catellus, the City of Westminster created a
P
$12 million Metro District to fund infrastructure at the site.
Catellus arranged for more than $30 million in loans for the
construction of the site’s first two office buildings.

Financial References
Mr. Kelvin L. Davis
Partner
TPG Capital
345 California Street, Suite 3300
San Francisco, CA 94104
(415) 743-1508
Mr. Frank H. Stumpf
Wells Fargo Bank
420 Montgomery Street, 6th Floor
San Francisco, CA 94104
(415) 394-4126
Mr. Josh Dapice
Managing Director
Farallon Capital Management, LLC
One Maritime Plaza, Suite 2100
San Francisco, CA 94111
(415) 421-2132

Alameda Point - Site A SOQ

TPG Capital seeks to invest in world-class franchises
across a range of industries, with real estate
constituting a core area of investment focus and
expertise. In addition to Catellus, TPG Capital’s
current real estate portfolio includes investments in
ST Residential ($4.5 billion portfolio of mortgage
loans and REO assets previously owned by Corus
Bank), Taylor Morrison, and Parkway Properties.

51

TPG Capital has extensive experience with global
public and private investments executed through
leveraged buyouts, recapitalizations, spinouts, growth
investments, joint ventures and restructurings.

Alameda Point - Site A SOQ
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Financial Qualifications

Alameda Point - Site A SOQ
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Financial Qualifications

Alameda Point - Site A SOQ
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Financial Qualifications

The Village of Glenview selected Catellus as master developer of Prairie Glen Corporate Campus, a
90-acre office park and home for area businesses at The Glen, including headquarters for Beltone and
Anixter International, Inc.
When Glenview Naval Air Station was decommissioned in 1993, abandoned runways bloomed with
indigenous plants, providing a habitat for at least two endangered species. Embracing this discovery,
the Village of Glenview dedicated 32 acres as Air Station Prairie in its transformation of the former naval
site into a 1,000-acre, mixed-use redevelopment called The Glen. The prairie would become part of
Prairie Glen Corporate Campus.
Establishing property setbacks, buffers and height restrictions, the prairie was protected as the
centerpiece for new mid-level office buildings. Funding from Catellus also helped build the Evelyn Pease
Tyner Interpretive Center, a 3,000-square foot prairie educational facility certified LEED® Platinum by
the U.S. Green Building Council and managed by the Glenview Park District.

Air Station Prairie, Glenview, Illinois

Acceptance of Conditions

Building Sustainable Environments

Exhibit 12
Acceptance of Conditions

Certification Form-Page 2
If the respondent would like to request modifications to any aspect of the ENA, these changes must
be clearly described below. All requested modifications to the ENA will be seriously considered and
will not be grounds for disqualification. However, requesting changes, and the extent and nature of
those changes, will be considered in evaluating the submittals. No changes to the ENA will be
considered that were not raised as part of the response to this RFQ.

Page 2 of 2

RESIDENTIAL MIXED-USE
PROJECT (SITE A)
AT ALAMEDA POINT
ALAMEDA, CALIFORNIA, UNITED STATES

June 16, 2014

Cover Photo: Market Lofts at 9th and Flower
CIM and RTKL worked in close partnership with the City
of Los Angeles and CRA/LA on this mixed-use master
plan for downtown Los Angeles, which included nearly
1 million-SF of new residential development and the
development of the first grocery store in downtown Los
Angeles in over 50 years.

The information included in this proposal is the property of
RTKL and CIM Group. It shall not be disclosed outside of the
addressee’s organization and shall not be duplicated, used
or disclosed, in whole or in part, for any purpose other than
to evaluate this proposal. Should a contract be awarded, the
information will be subject to the terms of that contract.
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EXECUTIVE

SUMMARY

ALAMEDA POINT (SITE A) executive summary 1.1

Sunset La Cienega
Los Angeles, California

1.2 executive summary ALAMEDA POINT (SITE A)

EXECUTIVE
SUMMARY
CIM and its partners RTKL and RHAA are
uniquely qualified to partner with the City
of Alameda on redeveloping Alameda
Point.
While this response is exclusively regarding the Town Center site (Site
A), we are seeking to partner with the city for both Site A and Site B,
as we believe that the community will benefit most from the close
integration of these two sites, which is best accomplished by jointly
developing them.
We look forward to working with the city and community to create
a vibrant, mixed-use and sustainable Town Center community. Our
development plan will include a flexible phased approach that will
allow for the development of the entire 68-acre site with the ability to
build up to the maximum of 1,425 residential units. The Town Center
community will be an integrated, mixed-use community, with areas
of vibrant street retail and up to 750,000 sf of other commercial uses
that may include office space, medical office, senior housing and
hospitality uses.
CIM’S STRENGTHS INCLUDE:
 Solid History of Working with Cities – Our team has extensive
experience with partnering with cities to achieve shared goals on
developments of all sizes and product types. The City of Alameda
can be assured that we’ll be a respectful partner who will perform
on all of our commitments.
 Community Focused – We pride ourselves on working hand in
hand with communities to understand their needs and desires.
Our developments are always in response to what a community
wants. We look forward to working with the Alameda community
on creating a development that Alameda residents are proud to
include in their community.

ALAMEDA POINT (SITE A) executive summary 1.3

RiversEdge at Port Imperial
Weehawken, New Jersey

1.4 executive summary ALAMEDA POINT (SITE A)

EXECUTIVE SUMMARY, CONT.

 Financial Strength – With over $15.78 billion of assets
under management, CIM has the financial strength that is
required to execute this plan. We have full discretionary
control over all of our capital, which provides certainty of
execution.
 Depth of Resources – CIM is a fully-integrated real
estate company with more 370 employees with inhouse expertise in research, acquisition, investment,
development, infrastructure, capital markets, leasing,
and management. We have extensive experience in
developing and investing in a variety of real estate assets,
including mixed-use, office, residential, retail, hospitality
and infrastructure.

RTKL and RHAA added additional depth to our team. RTKL
will provide architecture, urban design and engineering
expertise. RHAA will provide landscape design expertise.

ALAMEDA POINT (SITE A) executive summary 1.5

FIRM

PROFILES

ALAMEDA POINT (SITE A) firm profiles 2.1

2.2 firm profiles ALAMEDA POINT (SITE A)

CIM GROUP FIRM
PROFILE
CIM Group is a real estate and
infrastructure investor and developer
with a specific focus on investing and
developing in urban, walkable communities
across North America.
CIM is a fully integrated firm, with more than 370 employees and inhouse expertise in research, acquisition, investment, development,
infrastructure, capital markets, leasing, and management. CIM makes
investments through the real estate and infrastructure funds that
it manages, with more than $15.78 billion in assets currently under
management.
Since its founding in 1994, CIM has acquired or developed in excess
of 140 properties that include 31.8 million sf of real estate in urban,
walkable communities throughout North America, with experience in
all types of real estate, including mixed-use, office, retail, residential,
hospitality, transit, entertainment, and infrastructure.
Several well-known communities in which CIM has made catalytic
investments and developments that have positively impact the
broader community include Santa Monica’s Third Street Promenade,
downtown Los Angeles, and Hollywood.
CIM’s urban investing discipline is based on the premise that the
best way to create or enhance value is to focus on a community as a
whole, by investing in varied assets or asset classes within that given
community.

ALAMEDA POINT (SITE A) firm profiles 2.3

Ballston Common Mall Renovation
Arlington, Virginia

2.4 firm profiles ALAMEDA POINT (SITE A)

RTKL FIRM PROFILE
Founded as a two-man office in 1946,
RTKL has evolved into one of the world’s
largest multi-disciplinary design firms,
with an international portfolio of mixeduse, office, retail, entertainment, hotel and
resort, health sciences, government, and
planning and urban design projects.
Today, more than 900 architects, engineers, planners and urban
designers, interior and landscape architects, and graphic designers
work in its Baltimore headquarters and Abu Dhabi, Beijing, Chicago,
Dallas, Dubai, Jeddah, London, Los Angeles, Miami, Sao Paulo,
Shanghai and Washington, DC offices.
Guided by a design philosophy that emphasizes cooperative client
relations, respect for excellence, and dedication to enhancing the
human environment, RTKL has played a leading role in the shaping of
skylines around the world.
During the 1970s and 1980s, the size, scope and geographic focus of
RTKL commissions broadened. Winning designs for retail centers,
hotels, and large-scale commercial projects brought increasing
recognition to the firm’s services and name. Today, RTKL is at work
on projects in Asia, Europe, North and South America, Australia, the
Middle East, and the United Kingdom.
Widely published in the design and trade press and the recipient of
hundreds of awards of excellence, RTKL enjoys an impressive history
of creating buildings and projects that make a strong and lasting
statement of quality.
RTKL’s strengths lie not only in our demonstrated expertise in
designing the individual components that comprise a successful
mixed-use project, but also in assembling them in innovative and
synergistic ways. Our solid background in urban planning addresses
such issues as community image, context, and transportation access,
while our architecture and engineering skills are translated into
designs that are aesthetically and economically responsive to client
and user.

ALAMEDA POINT (SITE A) firm profiles 2.5

ARCHITECTURE
With experience in nearly all project
types, RTKL’s architecture studios
combine outstanding design skills
with superior project management
capabilities. Guided by a design
philosophy that emphasizes respect for
excellence, cooperative client relations
and enhancing the human environment,
the firm’s architects have helped shape
the physical expression of communities
and organizations across the globe.

INTERIOR DESIGN
From the initial client meeting through

ENVIRONMENTAL
GRAPHIC DESIGN

occupancy, RTKL’s specialists in

RTKL’s Environments studio

programming, space planning and
interior design work with you to
identify your design goals, schedule
requirements and budgetary
parameters, and develop a design
that is sensitive to the individual
considerations and requirements of
the project.
2.6 firm profiles ALAMEDA POINT (SITE A)

implements ideas in three broad
categories: the built environment, the
guest experience and project identity.
Our approach combines a range of
complementary design services to
enhance the architecture, convey
a memorable image and establish
inviting, easily navigated spaces.

WHAT WE CAN DO FOR YOU
Because our process is based on a holistic approach, we offer our
clients a wide array of services that complement our traditional design
disciplines. These range from the front-end strategic services that help
clients assess a property’s value, define and shape business goals
and customer touchpoints, to the more technical aspects of the built
environment. Our core services include:

STRUCTURAL ENGINEERING

MEP ENGINEERING

TECHNOLOGY DESIGN

The work of RTKL’s structural

RTKL’s mechanical, electrical, and

The Technology Design Studio of RTKL

engineering studio is marked by

plumbing engineers work closely

designs facilities that are shaped by

innovation directed toward overcoming

with their architectural colleagues

the technology they contain – data

the physical limitations of sites and

to provide seamless service. At the

centers, call centers, command centers,

meeting the particular requirements

core of each project is the firm’s

intelligent conferencing centers, and

of each project. The studio works with

promotion of “intelligent buildings,”

training facilities. The group’s designs

our peers in architecture, as well as

an approach that endows each design

emphasize facility, flexibility, system

with clients directly, to develop cost-

with contemporary strategies for

reliability and a long-term ability to

effective solutions to the full range of

energy efficiency, safety and long-term

accommodate emerging technology

structural needs.

savings.

SUSTAINABILITY

LANDSCAPE ARCHITECTURE

URBAN DESIGN

We work closely with our clients to

By working with the firm’s architects

RTKL’s urban design projects have

ensure that their work environments

and planners, RTKL’s landscape

invigorated new communities and

are healthy, safe and efficient and

architects help maximize the

urban cores throughout the world. The

make the best use of energy, daylight

effectiveness of the overall program,

firm emphasizes a team approach of

and materials. Whether seeking LEED

enhance the interior and exterior

working with public and private clients,

certification or to generate costs

presentation of each building,

consultants, and community groups

savings on energy expenditure, our

and improve or modify existing

to produce consensus plans that are

multi-disciplinary professionals find the

conditions to create a rich and unique

a successful mixture of creativity and

right balance between respect for the

environment.

feasibility.

environment, the users, and the bottom
line.
ALAMEDA POINT (SITE A) firm profiles 2.7

2012 PDD Leadership Council Meeting
Washington, DC
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PERFORMANCE-DRIVEN DESIGN SM
Performance-Driven DesignSM (PDD) is a strategy to improve the value
of the built environment. By drawing on ample evidence about the
social, economic, and environmental impact of design, PDD applies
the greatest available intelligence to create compelling design with
measurable benefits.
PDD begins with the client’s goals as opportunities to deliver
additional value. For example, if a client seeks to lower operating costs
(economic value), good daylight and fresh air can save electrical costs
while reducing energy (environmental value) and creating a healthy
environment for people (social value).

OPERATIONAL
EFFICIENCY
ECONOMIC
VALUE

SOCIAL
VALUE

COMMUNITY

HR COSTS

FIRST COSTS

WELL BEING

OPERATING
COSTS

HEALTH

COMPLIANCE

PUBLIC
HEALTH

RESOURCES

CLIMATE
HABITAT

The Performance Wheel is a tool
to visualize how any starting point
can lead to greater benefits across
a spectrum of multiple values. PDD
seeks the point of convergence.

ENVIRONMENTAL
VALUE

ALAMEDA POINT (SITE A) firm profiles 2.9

Candlestick Point Shipyard

2.10 firm profiles ALAMEDA POINT (SITE A)

RHAA FIRM PROFILE
Throughout its 55 year history, RHAA has
held a commitment to creating places that
enrich the fabric of their communities.
Whether working in the heart of a city or in a pristine natural
environment, the firm strives to find the spirit of the place and
weave together history, nature, human relationships, stories, art,
environment and culture to create unique and beautiful landscapes.
We facilitate a design and visioning process to enable clients to
see their ideas become reality. Numerous national and local design
awards validate the high quality and success of this work. Testament
to our high standard of service is the fact that a high percentage of our
work comes from repeat clients.
Our 35 person landscape architecture design and planning firm with
offices in Mill Valley, San Francisco, and Delhi has the capability to
assist in multiple projects with tight deadlines. RHAA is certified
by the state of California and the federal government as a Small,
Women-Owned and Disadvantaged Business Enterprise. RHAA
has developed particular expertise in working with local, state and
federal agencies and their staff, in conducting public meetings and
community workshops, in managing multidisciplinary teams, in
meeting construction budgets and management requirements, and in
preparing construction documents. Staff allocation remains flexible in
order to be able to meet the needs of diverse clients at all times.
We specialize in a collaborative design and visioning process that
engages clients and stakeholder groups with the design team –
creating a dialogue where the needs and opportunities of the project
are explored. We use sketches, drawings, and three-dimensional
computer models to help clients envision design ideas, and we
prepare detailed design and construction documents that bring these
visions to reality.

ALAMEDA POINT (SITE A) firm profiles 2.11

PROJECT
UNDERSTANDING

& APPROACH

ALAMEDA POINT (SITE A) project understanding & approach 3.1

Bethesda Row
Bethesda, Maryland

3.2 project understanding & approach ALAMEDA POINT (SITE A)

PROJECT
UNDERSTANDING
AND APPROACH
THE CITY OF ALAMEDA
As an island community with an enviable location at the geographic
heart of the Bay Area, the City of Alameda is a very special place.
While only minutes away from downtown Oakland, a 20-minute ferry
ride to San Francisco’s Ferry Building, and close proximity to Oakland
International Airport, Alameda is well-connected to the larger region
and beyond. Despite these linkages, Alameda remains a unique and
authentic community, distinct from anywhere else in the Bay Area.
Alameda is a true community – neighbors who know each other, small
tree-lined blocks, neighborhood schools, vibrant local businesses,
rich and deep local history, enthusiastic festivals and parades, an
unrushed attitude, and no scarcity of residents who are proud to call
Alameda home.

ALAMEDA POINT
The redevelopment of Alameda Point is the single greatest
opportunity for the future of Alameda. Managed properly, Alameda
Point will be a natural extension of Alameda’s existing urban fabric
while also providing the community with new recreational amenities,
new community-focused shopping areas, new residential options,
new employment opportunities, and new sources of tax revenue. It
is fundamentally important that the redevelopment of Alameda Point
be true to Alameda’s existing character. Urban sustainability must
be a guiding principal for the redevelopment, with minimal added
strain on the community’s transit and other infrastructure. After a
difficult decade of failed attempts at redeveloping Alameda Point,
the community deserves a reputable partner with the breadth of
resources required to make the redevelopment a success.

SITE A – THE TOWN CENTER
The 68-acre Site A “Town Center” site will be the mixed-use heart of
Alameda Point. The site is located at the dynamic crossroads between
the existing Bayport neighborhood to the east, the Main Street
neighborhood to the north, the evolving and economically-important
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NAS Alameda Historic District to the west, and the “Site B”

asset classes within that given community. To this end, CIM

commercial development site to the south. The site also has

will seek to work closely with the City of Alameda and the

a privileged perch along the northeast corner of the Seaplane

community to fully understand the community’s needs and

Lagoon, which will become a major local and regional

desires for the Town Center site within Alameda Point. Our

leisure amenity. The site benefits from transit linkages that

development plan will use the Alameda Point Town Center

include Ralph Appezzato Way, which will be developed into

and Waterfront Precise Plan as a foundation, with RTKL

a multimodal corridor, and close proximity to the future

and RHAA developing land plans, building architecture and

ferry terminal in the Seaplane Lagoon. The Town Center and

landscape architecture that are dynamic and fresh, while still

Waterfront Precise Plan provides a well-conceived planning

feeling authentic to the richness of the Alameda community.

foundation for the development of the Town Center, which

CIM, RTKL and RHAA will ensure that the eventual

will be a vibrant neighborhood of medium- and high-density

development of the Town Center feels like an organic

residential uses built within a vibrant urban streetscape

extension of the existing Alameda urban fabric.

featuring retail and other active uses at street level. Public
open space and parks will provide for both spontaneous and

Our team recognize the realities of the site and will seek

programmed use. The adjacency of the Pam Am terminal

to negotiate a DDA and finalize a development plan as

building and views of both the seaplane hangers and the

expeditiously as possible, without seeking to change any of

USS Hornet and MARAD fleet provide the Town Center site

the existing regulatory framework.

with strong cultural and historic connections to prior uses at
Alameda Point. The entire site benefit from spectacular views

CIM has full discretionary control over all of its capital,

across the Seaplane Lagoon towards San Francisco, the bay

thus the City of Alameda need not be concerned about

and the future nature preserve.

CIM requiring outside investors or approvals to fund the
development activities.

OUR APPROACH TO MEETING THE CITY’S
GOALS AND OBJECTIVES
CIM’s urban investing discipline is based on the premise
that the best way to create or enhance value is to focus on
a community as a whole, by investing in varied assets or
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PROJECT

TEAM

We understand that the future of our organization
is solely dependent on the satisfaction of our
communities, partners and clients. Our project teams,
therefore, are structured to achieve the highest level
of quality and experience possible. The individuals
chosen for this assignment have worked together on
numerous projects and have been selected specifically
for the knowledge and expertise they bring to the table.
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CIM GROUP
CIM will serve as the developer and
will be the City of Alameda’s onestop partner for all aspects of the
project, including negotiating the DDA,
establishing the community facilities
district, and completing the horizontal land
development and the vertical development.
RTKL will provide architecture, urban
design and engineering expertise. RHAA
will provide landscape design expertise.
INTRODUCTION TO CIM
 CIM Group is a real estate and infrastructure investor and
developer with a specific focus on investing and developing in
urban, walkable communities across North America.
 CIM is a fully integrated firm, with more than 370 employees
and in-house expertise in research, acquisition, investment,
development, infrastructure, capital markets, leasing, and
management.
 CIM makes investments through the real estate and infrastructure
funds that it manages, with more than $15.78 billion in assets
currently under management.
 Since its founding in 1994, CIM has acquired or developed in
excess of 140 properties that include 31.8 million sf of real estate
in urban, walkable communities throughout North America,
with experience in all types of real estate, including mixed-use,
office, retail, residential, hospitality, transit, entertainment, and
infrastructure.
 Several well-known communities in which CIM has made catalytic
investments and developments that have positively impact
the broader community include Santa Monica’s Third Street
Promenade, downtown Los Angeles, and Hollywood.
 CIM’s urban investing discipline is based on the premise that the
best way to create or enhance value is to focus on a community
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as a whole, by investing in varied assets or asset classes

Capital or its affiliates invest, including as Chairman of j2

within that given community.

Global, Inc. (NASDAQ “JCOM”). Mr. Ressler co-founded CIM
in 1994 and, through an agreement with Orchard Capital,
chairs its investment and asset management committees.

CIM’S SENIOR LEADERSHIP

CIM is a full service urban real estate and infrastructure fund

Shaul Kuba, Founding Principal

manager with in-house research, acquisition, investment,

Mr. Kuba, Co-Founder and a Principal of CIM, has been

development, finance, leasing and management capabilities.

an active real estate investor for over 23 years. Since co-

Mr. Ressler co-founded the predecessor of OFSAM in 2001

founding the Firm in 1994, Mr. Kuba has been an integral

and, through an agreement with Orchard Capital, chairs its

part of building CIM’s investment platforms with more than

executive committee. Both OFSAM and its wholly owned

$13.9 billion of assets under management and more than

subsidiary, OFS Capital Management, LLC, are registered

$7.6 billion in investor capital under management. As a

with the United States Securities and Exchange Commission

Principal and Head of the Firm’s Development Group, he is

as registered investment advisers. Mr. Ressler served as

actively involved in the development, redevelopment and

Chairman and CEO of JCOM from 1997 to 2000 and, through

repositioning of CIM’s real estate investments including

an agreement with Orchard Capital, currently serves as its

notable projects such as 432 Park Avenue. Additionally,

non-executive Chairman. Prior to founding Orchard Capital,

Mr. Kuba is instrumental in sourcing new investment

from 1988 until 1994, Mr. Ressler co-founded and served as

transactions and establishing and maintaining relationships

Vice Chairman of Brooke Group Limited, the predecessor

with national and regional retailers, hospitality brands and

of Vector Group, Ltd. (NYSE “VGR”) and served in various

restaurateurs. He serves on the Firm’s Investment and

capacities at VGR and its subsidiaries. Prior to VGR, Mr.

Asset Management Committees and provides guidance on

Ressler was with Drexel Burnham Lambert, Inc., where he

the diverse investment ideas across CIM’s platforms. Prior

focused on merger and acquisition transactions and the

to CIM, Mr. Kuba was involved in a number of successful

financing needs of middle-market companies. Mr. Ressler

entrepreneurial real estate activities including co-founding

began his career in 1983 with Cravath, Swaine and Moore,

Dekel Development, which developed a variety of

working on public offerings, private placements, and merger

commercial and residential properties in Los Angeles.

and acquisition transactions. Mr. Ressler holds a B.A.
from Brown University, and J.D. and M.B.A. degrees from

Richard Ressler, Founding Principal

Columbia University.

Mr. Ressler is the founder and President of Orchard Capital
Corp. (“Orchard Capital”), a firm that provides consulting

Avi Shemesh, Founding Principal

and advisory services to companies in which Orchard Capital

Mr. Shemesh, Co-Founder and a Principal of CIM, has been

or its affiliates invest. Through his affiliation with Orchard

an active real estate investor for over 23 years. Since co-

Capital, Mr. Ressler serves in various senior capacities with,

founding CIM in 1994, Mr. Shemesh has been instrumental

among others, CIM Group, L.P., (together with its affiliates,

in building the Firm’s real estate and infrastructure

“CIM”), a real estate and infrastructure investment and

platforms with more than $13.9 billion of assets under

management company, and Orchard First Source Asset

management and more than $7.6 billion in investor capital

Management (together with its affiliates, “OFSAM”),

under management. As a Principal and Head of the

an investment adviser focusing on middle market debt

Firm’s Investments Group, he is actively involved in the

investments. Mr. Ressler also serves as a board member

investment process and provides guidance on the diverse

for various public and private companies in which Orchard

investment ideas across CIM’s platforms. He serves on the
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Firm’s Investment and Asset Management Committees.

Kari Schrader, Associate Vice President

Additionally, Mr. Shemesh is responsible for the day-

Ms. Schrader joined CIM in 2012 and has worked on

to-day operations of CIM, including strategic initiatives,

transactions across all major property types, including office

property management & leasing and investor relations.

assets in CIM’s Oakland portfolio, 2 California Plaza (1.4

Prior to CIM, Mr. Shemesh was involved in a number of

million sf office building in Downtown Los Angeles); 225

successful entrepreneurial real estate activities including co-

Fifth Avenue (retail condominiums in the Flatiron District of

founding Dekel Development, which developed a variety of

Manhattan), the SLS Hotel South Beach in Miami, FL; and a

commercial and residential properties in Los Angeles.

portfolio of industrial developments in Southern California.
Prior to CIM, Ms. Schrader worked at The Magellan Group in

CIM’S TEAM DEDICATED TO ALAMEDA POINT

Real Estate Investment and Development and at the Central

CIM will have a fully-integrated cross-functional team

Intelligence Agency. Ms. Schrader holds a A.B. in History

dedicated to Alameda Point. Headed by Jesse Nelson, the

from Harvard University and an M.B.A. from Stanford

team will include expertise in investment, capital markets,

University.

infrastructure, development, asset management and leasing.
Scott Soucy, Associate Vice President
INVESTMENT

Mr. Soucy joined CIM in 2012 and has worked on several

Jesse Nelson, Team Lead for Alameda Point

mixed-use deals including The Strand (retail, office & hotel)

Mr. Nelson is a Vice President within CIM’s Investment

in Huntington Beach, CA and a 27-acre master development

Group. Mr. Nelson is a team lead, overseeing

(residential, retail, office, hotel & land) in Denver, CO.

multidisciplinary teams on a wide variety of real estate and

Prior to CIM, Mr. Soucy worked at Bank of America Merrill

infrastructure projects, including leadership for a number

Lynch in Real Estate Investment Banking and Investment

of CIM’s office investments in Oakland and San Francisco,

Management at AllianceBernstein. Mr. Soucy holds a B.S. in

the recent acquisition and redevelopment of the Farmers

Industrial Engineering & Operations Research from Columbia

Insurance campus (Los Angeles, CA), the renovation

University.

and condo conversion of 737 Park Ave (NY, NY), and the
expansion of the Galerías Valle Oriente mall (Monterrey,

CAPITAL MARKETS

MX). He joined CIM in 2008. Prior to joining CIM, Mr. Nelson

Chris Allman, First Vice President

worked in real estate acquisitions at BlackRock. Previous

Mr. Allman is a First Vice President in CIM’s Capital Markets

to that, Mr. Nelson was a Development Associate at Clark

Group. In this capacity, Mr. Allman oversees CIM’s debt

Realty Capital where he worked on over $1 billion of public-

capital markets strategy and manages lender relationships.

private ventures with the US military to develop new on-

Prior to joining CIM in May 2013, Mr. Allman was a Vice

base housing for active-duty military personnel. Mr. Nelson

President at Thayer Lodging Group (now Brookfield

currently serves on the boards of the YMCA of the East

Lodging) where he was responsible for debt capital markets,

Bay and the Downtown Oakland Association. Mr. Nelson

numerous corporate finance activities, and assisting in

received a B.S. in Finance and International Business from

equity fundraising efforts for Thayer’s real estate private

Georgetown University and a M.B.A. from University of

equity fund vehicles and joint venture investments. Prior

California, Berkeley.

to joining Thayer, Mr. Allman was a Vice President at
Capmark, formerly GMAC Commercial Mortgage, where he
led nearly $3.0 billion in asset and entity level financings
and participated in the origination, syndication, and/or
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sale of over $12 billion in debt transactions spanning most

including mixed-use, retail, multi-family, office, medical

commercial real estate asset classes. Mr. Allman began his

office and hospitality. Prior to joining CIM in 2002, Mr.

career at Cambridge Associates where he was an Investment

Ong worked in various capacities for architecture firms

Performance Analyst. Mr. Allman holds B.S. degrees in

including Richard Meier & Partners Architects, Lorcan

Finance and Environmental Science from Virginia Tech and

O’Herlihy Architects in Los Angeles and Kaplan McLaughlin

an M.B.A from the Johnson School at Cornell University.

Diaz Architects in San Francisco. Mr. Ong holds a B.A. in
Architecture from University of California, Berkeley and

INFRASTRUCTURE

received a Master in Architecture from Harvard University.

Jennifer Gandin, Principal

He is also a member of Urban Land Institute, Harvard Alumni

Ms. Gandin is a Principal within CIM’s Investments Group

Association and sits on the Berkeley Prize Committee.

with an emphasis on infrastructure. As a Principal, she is
actively involved in the investment management across

Brad Aaronson, Vice President

CIM Group’s platforms, and serves on the Firm’s Investment

Mr. Aaronson is a Vice President within CIM’s Development

and Asset Management Committees. Prior to joining CIM,

Group. He began his career at CIM in 2006 as an Analyst

Ms. Gandin worked in acquisitions for the private equity

focused on the underwriting and acquisition of new

firm Gores Technology Group, as an investment banker for

investments. Since that time, Mr. Aaronson has been an

Donaldson, Lufkin & Jenrette, in equity research covering

integral part of CIM’s Development team working on large

stocks traded on the Stock Exchange of Thailand, and as

development projects, including The Lot (West Hollywood,

a C.P.A. at Price Waterhouse. Ms. Gandin received a B.S.

CA), The Dolby Theatre (Hollywood, CA), Downtown

in Business Administration from University of California,

Grand Hotel & Casino (Las Vegas, NV), and the Sunset La

Berkeley and an M.B.A. from Columbia Business School.

Cienega mixed-use development (West Hollywood, CA). Mr.
Aaronson received a B.A. in Urban Studies from Stanford

David Blackford, First Vice President

University.

Mr. Blackford is a First Vice President within CIM’s
Investments Group with an emphasis on infrastructure.

ASSET MANAGEMENT

Prior to joining CIM, he was a Managing Director in the

Terry Wachsner, Principal

Infrastructure Group at Macquarie Capital focusing on water

Mr. Wachsner is a Principal and oversees CIM’s Property

projects, power projects, and regulated utilities, and prior to

Management and Asset Management Groups. As a Principal,

that was a Director in the Power Group at Citi’s Investment

Mr. Wachsner serves on the Firm’s Investment and Asset

Banking Division. He started his career as an equity analyst

Management Committees. Prior to joining CIM Group in

at Lazard Asset Management in New York. Mr. Blackford

2005, Mr. Wachsner was Director of Asset Services for

received a B.S. from Lehigh University and a M.B.A. from

Continental Development Corporation where he was involved

the University of Chicago’s Booth School of Business. He has

in property acquisitions, new revenue generation, real estate

been a CFA charter holder since 1999.

tax appeals, leasing, and joint venture representation for
company-owned assets. Prior to that, Mr. Wachsner held the

DEVELOPMENT

position of Executive Managing Director for Kennedy-Wilson

Philip Ong, First Vice President

Properties, Ltd. where he was responsible for operations

Mr. Ong is a First Vice President within CIM’s Development

and leasing of a 75 million square foot national portfolio of

Group. In this capacity, Mr. Ong manages the firm’s urban

office, retail, industrial, and apartments (10,000 units). From

development projects spanning multiple asset classes

1980 to 1998, Mr. Wachsner headed up Heitman Properties,
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Ltd. as President, Property Management responsible for
the day-to-day operations of the management division that
included at one point 125 million square feet of office and
industrial properties plus 25,000 apartment properties.
Mr. Wachsner received a B.A. degree in Psychology from
University of California, Los Angeles, and a Master of Arts
degree in Architecture and Urban Planning from University
of California, Los Angeles.
LEASING
Andrew Altman, Vice President
Mr. Altman is a Vice President within CIM’s Leasing Group.
Mr. Altman is responsible for all leasing activities at
CIM’s office and retail assets in Oakland, San Francisco,
Sacramento and Austin. Prior to joining CIM in 2010, Mr.
Altman was an Associate Director at Cushman & Wakefield
in the brokerage department focused on landlord agency and
tenant representation on the West Coast. Mr. Altman holds a
B.A. in Sociology from University of Pennsylvania.
CIM CONTACT INFORMATION
Corporate Contact:
Mr. Shaul Kuba
Founding Principal
6922 Hollywood Blvd, 9th Floor
Los Angeles, CA 90028
323.860.4900
shaul@cimgroup.com
Local Contact:
Mr. Jesse Nelson
Vice President, Investments
One Kaiser Plaza, Suite 430
Oakland, CA 94612
510.992.6163
jnelson@cimgroup.com
REFERENCES
See “CIM’s Previous Experience” for references for each
project.
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NATE
CHERRY

FAIA, AICP, LEED AP BD+C, RTKL
URBAN PLANNING LEAD
With over 25 years of
experience as an architect
and planner, Nate
specializes in large urban
infill redevelopments
and transit oriented
developments. He is also
a published author.
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SELECT EXPERIENCE
Ala Moana Neighborhood TransitOriented Development Plan Honolulu,
HI, United States
LA Sports & Entertainment District
Master Plan 4,000,000-SF, 33.0-AC,
master plan and architecture for urban
district incorporating major sports and
entertainment facilities, Los Angeles, CA,
United States
L.A. Live 610,000-SF, 27.2-AC, retail and
entertainment district, component of larger
LA Sports & Entertainment District Master
Plan, Los Angeles, CA, United States
Pasadena Central District Specific
Plan 960.0-AC, specific plan to guide
development within Pasadena’s Central
District including growth policies,
development, regulations and design
guidelines, Pasadena, CA, United States
Riverpark New Community Master
Plan 480.0-AC, master planned mixeduse development including 2,000
single and multi-family residential units,
500,000-SF of office, 540,000-SF of
retail/entertainment, and 150,000-SF of
exposition space, Oxnard, CA, United
States
Paseo Colorado 415,000-SF, 10.9-AC,
387 residential units above a 2 level,
475,000-SF open-air retail destination ,
Pasadena, CA, United States
Tysons Corner Center 14,000,000-SF,
regional retail center, multi-phased master
plan, expansion and renovation including a
complete interior renovation, road system
improvements, the addition of a skylight,
second level of retail, and 4 multi-level
parking structures, as well as rezoning for
metro access, McLean, VA, United States
Downtown Brea Redevelopment
Master Plan 1,088,995-SF, 25.0-AC,
master plan for mixed-use redevelopment
including more than 220,000 SF of retail,

nearly 100 residential units, two parking
structures, civic space and year-round
events, Brea, CA, United States
Downtown Anaheim Redevelopment
Master Plan , 840,977-SF mixed-use
development, master planning, urban
design, conceptual architecture, Anaheim,
CA
Fresno Uptown Arts District Master
Plan , downtown redevelopment
recommendations, master planning, urban
design, design guidelines, Fresno, CA
Heart of the City Redevelopment
Master Plan , master planning, urban
design, conceptual architecture, Redondo
Beach, CA
Camp Parks Redevelopment Master
plan , visioning, master planning, urban
design, Dublin, CA
Tustin Legacy Community Core Master
Plan , 105-acre community core, master
planning, urban design, Tustin, CA
Riverpark New Community Master
Plan , 480-acre mixed-use development,
master planning, programming, urban
design Oxnard, CA
Monrovia Transit Village , 80-acre
mixed-use project, transit oriented
development, master planning, urban
design, Monrovia CA
City of Lancaster, CA Specific Plan ,
master planning, urban design, coding,
design guidelines, Lancaster, CA

Eastern Urban Center Master Plan ,
206-acre mixed-use town center, master
planning, Chula Vista, CA

YEARS’ EXPERIENCE
26 Years

EDUCATION
Harvard University Master, Urban
Planning
Tulane University Bachelor of
Architecture

LICENSES AND
CERTIFICATIONS
Registered Architect: New York
LEED AP Building Design + Construction
Certified Urban Planner

PROFESSIONAL
AFFILIATIONS
American Institute of Architects, College
of Fellows
American Planning Association
California Redevelopment Association
Urban Land Institute

REFERENCE
David Crabtree
Community Development Deputy Director
/ City Planner
City of Brea
davidc@ci.brea.ca.us

City of Santa Monica Meritorious
Signage Code , civic signage
preservation, sign program criteria and
review, Santa Monica, CA
West Main Corridor Specific Plan ,
eight-acre mixed-use city center, master
planning, design guidelines, streetscape
design, Alhambra, CA
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JEFFREY J.
GUNNING

AIA, NCARB, LEED AP, Architect AIBC,
Senior Vice President, RTKL
ARCHITECTURE
Jeff Gunning began his
professional career with
RTKL in 1984 and now
leads RTKL’s Commercial
Practice for the Americas,
representing Retail,
Hospitality, Residential
and Commercial Office.
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SELECT EXPERIENCE
Tysons Corner Center , mixed use
masterplan, Hyatt Hotel and elevated
plaza, McLean, VA
Roosevelt Field , mall re-positioning /
renovation / expansion, Garden City, NY
Lenox Square 2012 , Exterior and food
court renovation, Atlanta, GA
Bellevue Square Renovation , regional
retail center renovation, Bellevue, WA
Glorypark , 2M-SF mixed-use
development including retail,
entertainment, office, multi-family
residential, and 3 hotels anchored by the
Rangers Ballpark, Arlington, TX

The Shops at Legacy , 250,000-SF
mixed-use main street retail development,
Plano, TX
Hill Country Galleria , 1.3M-SF mixeduse, open-air lifestyle center including
retail, restaurants and office, The Village of
Bee Cave, TX

Lenox Square , 1996 1.5M-SF retail
center vertical expansion, Atlanta, GA

600 Brickell , office/mixed-use master
plan, Miami, FL

YEARS’ EXPERIENCE

The Woodlands Town Center , 150,000SF retail center/office lifestyle expansion,
The Woodlands, TX
Clay Terrace , 500,000-SF open-air
lifestyle center, Carmel, IN

Cottonwood , 1.67M-SF mixed-use
LEED Neighborhood Development
pilot project, including 800,000-SF of
residential, 675,000-SF of retail, and
195,000-SF office space, Salt Lake City,
UT

Peachtree Center , retail/mixed-use
expansion and renovation study, Atlanta,
GA

Horton Plaza, Renovation master plan ,
San Diego, CA
Paseo Colorado , Retail/mixed-use repositioning and renovation, Pasadena, CA
Liberty Town Square , Retail/mixed-use
master plan, Cincinnati, OH
Tysons Corner Center , 78-Acre, multiphase mall expansion/renovation and 3.5
million SF mixed-use masterplan, McLean,
VA

NorthEast Mall , 563,000-SF expansion
and renovation of existing retail center,
Hurst, TX

Village on the Green , mixed-use
development with 100,000-SF of retail and
230 residential units, Dallas, TX

Tysons Corner Center 2003 Expansion ,
362,000-SF renovation and expansion
creating a next generation entertainment
/ shopping anchor, super-regional retail
center, McLean, VA

The Streets at Southpoint , 1.3M-SF
retail development, integrates a 160,000SF main street, a 345,000 SF regional mall,
and five department stores into a cohesive
retail / entertainment destination, Durham,
NC

First Colony Town Center , 165,000-SF
lifestyle expansion to the RTKL-designed
First Colony Mall retail center, Sugarland,
TX

Main Street at FlatIron , 500,000SF mixed-use, open-air lifestyle center,
Broomfield, CO

Tower City Center , 34-acre mixed-use
development historic preservation and
expansion including 380,000-SF retail
mall, a Ritz-Carlton Hotel, and the Skylight
Office Tower, Cleveland, OH
Hillsdale Shopping Center , 1.25M-SF
retail center expansion and renovation, San
Mateo, CA
MCA/Universal Studios , retail/
entertainment interior design, Universal
City, CA
Fashion Plaza at West Covina ,
850,000-SF retail center expansion and
renovation, West Covina, CA
The Crescent , 300,000-SF mixed-use
renovation, Dallas, TX

31 Years

EDUCATION
University of Oklahoma , Bachelor of
Architecture, Norman, OK
University of Oklahoma , Norman,
Bachelor of Science in Environmental
Design, OK
University of Oklahoma , England Study
Program, London, England

LICENSES AND
CERTIFICATIONS
Registered Architect: VA, TX, UT, FL, NY
Registered Interior Designer: Texas
LEED Accredited Professional
National Council Architectural Registration
Boards
Alberta Association of Architects

PROFESSIONAL
AFFILIATIONS
American Institute of Architects
Urban Land Institute, Urban Development /
Mixed-Use Council – Bronze
Texas Society of Architects
International Council of Shopping Centers
ICSC Centerbuild Planning Committee

Berkshire Court , mixed-use
development including office, retail, and
parking, Dallas, TX
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KELLY
FARRELL

AIA, LEED AP BD+C,
Vice President, RTKL
ARCHITECTURE
Kelly is known for
her ability to create
full implementation
strategies from
land use to revenue
and returns.
Leveraging her global
experience, Kelly
leads design solutions
for multifamily,
commercial office
and mixed-use
developments through
the integration of a
strong architectural
presence with
the surrounding
environment.
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SELECT EXPERIENCE
Union Village 116,000-SF, boutique
office, Pasadena, CA, United States
Colorado at Lake Mixed Use 275,000SF, mixed-use commercial office and
residential building including renovation of
the historic Hotel Constance, Pasadena,
CA, United States
717 Olympic 179,525-SF, mixed-use,
26-story luxury residential building,
including ground floor retail and
commercial space, Los Angeles, CA,
United States
LA Center 2,400,000-SF, mixed-use
development, includes residential towers,
220-key hotel, and 250,000-SF retail
podium, adjacent to LA Live, Los Angeles,
CA, United States
9th and Flower Design Guidelines Los
Angeles, CA, United States
Market Lofts Los Angeles, CA, United
States
888 Hope Los Angeles, CA, United States
Grand Hope Lofts 400,000-SF, 33-story
residential tower, Los Angeles, CA, United
States
Village at San Antonio Center 696,960SF, 16.0-AC, mixed use retail and
commercial office, Mountain View, CA,
United States
Tustin Legacy Park Community Core
Master Plan 4,573,796-SF, 105.0-AC,
master planned community core, including
160,000-SF of retail, 2.2 million-SF of
office uses , 900 dwelling units, a hotel
and health club, Tustin, CA, United States
SLS Hotel at Beverly Hills 269,116-SF,
renovation of the existing 298-room hotel
including an addition to the existing pool
deck on the roof, Beverly Hills, CA, United
States

The Mondrian 15,000-SF, 194-key hotel,
includes new condo towers, retail, and a
museum, Scottsdale, AZ, United States

YEARS’ EXPERIENCE

Wilshire Park View Hotel and
Residences 500,000-SF, 500,000-SF
mixed-use hotel and residential complex,
Los Angeles, CA, United States

EDUCATION

Redondo Beach Marina Town
Center 740,520-SF, 16.8-AC, mixed-use
development including 125,000-SF of
retail/restaurants, 100,000-SF of office,
a 200 room boutique hotel, and over 250
rental housing units, Redondo Beach, CA,
United States
Olympic and Soto 1,450,000-SF, 22.0AC, mixed-use development, including
650,000-SF of retail space, 772 residential
units, and 100,00-SF of office space, Los
Angeles, CA, United States
Haciendas at the River Tuscon, AZ,
United States

16 Years

The Catholic University of
America Master, Architecture
The Catholic University of
America Bachelor of Architecture

LICENSES AND
CERTIFICATIONS
Registered Architect: AZ, CA, NJ, NV, NY
LEED AP Building Design + Construction
National Council Architectural Registration
Boards

PROFESSIONAL
AFFILIATIONS
American Institute of Architects
Urban Land Institute

Firestone Fieldhouse
Expansion 26,000-SF, renovation of 35
year old, 26,000-SF field house to include
a new arena and exercise facility, Malibu,
CA, United States

REFERENCE

Hard Rock Condotel 3,700,000-SF, 23.0AC, hotel and condominiums, includes
expansion of meeting and ballroom space,
fitness center, spa, swimming pool, and
casino, Las Vegas, NV, United States

T: 213.375.5241

Jonathan Genton
Genton Property Group
3137 S. La Cienega Blvd., Los Angeles, CA
90016
jgenton@gentonproperty.com

Austin Condo Hotel 338,811-SF, condo
hotel, includes retail, meeting space, spa
and fitness center and live music venue,
Austin, TX, United States
Casden Movietown 432,478-SF, mixeduse development, includes retail and
residential, Hollywood, CA, United States
Edworthy Club & Resort 2,789,023-SF,
mixed-use development, includes an eight
story athletic club, 250-room hotel, three
residential towers, 107 townhomes, and
entertainment, Calgary, AB, Canada
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JUDE
ELLEDGE

Associate Vice President, RTKL
URBAN PLACEMAKING
Experienced in placebranding, Jude has
worked with numerous
municipalities and
is passionate about
creating just and resilient
communities.

SELECT EXPERIENCE
Bingham Crossing Logo &
Brochure 309-AC, mixed-use lifestyle
center including commercial, residential,
and open space, Calgary, Canada
Ekurhuleni Aerotropolis branding for
airport, Ekurhuleni, South Africa
GPT Group produced a development
report, Australia
Eau Claire TOD Mixed-Use 6.0-AC,
mixed use development with 1100
residential units distributed across six
residential towers, a 350 room hotel and
retail in the downtown Eau Claire area of
Calgary, Calgary, AB, Canada
The Village at San Antonio Center 16AC, mixed use retail and commercial
office, Mountain View, CA, United States

PRIOR EXPERIENCE
Lend Lease Melbourne Central
Redevelopment Project Partnered with
Village Well to produce master plan while
ensuring that it would be relevant to the
communities of Melbourne and connect
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to the fabric of the vibrant city, Melbourne,
Australia
City of Huntington Beach Sustainable
Surf City Outreach Program Awardwinning program that, through a series of
workshops and training, engaged with the
small business community of Huntington
Beach to help them understand the
environmental impacts and how they could
reduce energy costs, Huntington Beach,
CA, United States
Northern Grampians Shire Empower
the community of drought stricken country
Victoria, St. Arnaud, Halls Gap and Stawell,
Australia
City of Banyule Visioning Developed
downtown and main street renewal
programs, Banyule, Australia
City of Stonnington Retail and
Technology Visioning Developed
downtown and main street renewal
programs, Stonnington, Australia
City of Manningham Business
Outreach Developed downtown and main
street renewal programs, Manningham,
Australia

YEARS’ EXPERIENCE
30 Years

EDUCATION
Royal Melbourne Institute of
Technology Bachelor of Interior Design

LICENSES AND
CERTIFICATES
Certified by National Charrette Institute

PROFESSIONAL
AFFILIATIONS
Retail Design Institute
California Economic Development Board

REFERENCE
Lachlan Cameron
Project Director
The GPT Group
Level 10 Melbourne Central Tower 360
Elizabeth St, Melbourne, VIC 3000
Phone: +61 3 9922 1125
Mobile: +61 425 216 060
Email: Lachlan.Cameron@gpt.com.au

NOAM
MAITLESS

AIA, LEED AP BD+C,
Associate Vice President, RTKL
URBAN DESIGNER
Noam has extensive experience
in developing successful mixeduse and transit-oriented master
plans. His work focuses on
integrating the disparate forces
that effect contemporary urban
plans to create vital, sustainable
communities.”
SELECT EXPERIENCE

TRANSPORTATION - TOD AND MIXED-

YEARS’ EXPERIENCE

Memphis Aerotropolis Master
Plan Memphis, TN, United States

USE

20 Years

Metro Westlake TOD Los Angeles, CA,
United States

EDUCATION

Bob Hope Airport B-6 Master Planning
Study Burbank, CA, United States

PRIOR EXPERIENCE
TRANSPORTATION - DESIGN
STUDIES/STANDARDS
Metro Unified Design Guidelines Los
Angeles, CA, United States
Metro Sustainability Guidelines, Los
Angeles, CA, United States
Metro Rail Design Criteria, Los
Angeles, CA, United States
Metro BRT Design Criteria Los Angeles,
CA, United States
Metro Environmental Graphic
Standards Los Angeles, CA, United
States

Metro Division 7/West Hollywood TOD
Master Plan West Hollywood, CA, United
States
Arpeggio Mixed-Use
Development Berkeley, CA, United
States
Redondo Beach Transit Center/
TOD Redondo Beach, CA, United States
Metro Division 6/RAD MixedUse Culver City, CA, United States
Long Beach TOD Long Beach, CA,
United States
Taylor Yard Mixed-Use
Development Glendale, CA, United
States
City of Bell TOD Bell, CA, United States
City of Covina Downtown TOD Covina,
CA, United States

Harvard University Master of
Architecture
Stanford University Master of
Humanities
Stanford University Bachelor of English
Literature

LICENSES AND
CERTIFICATIONS
Registered Architect: California
LEED AP Building Design + Construction

PROFESSIONAL
AFFILIATIONS
American Institute of Architects

REFERENCE
Dan Feger
Director
Burbank Airport Authority
defeger@bur.org
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KURT
NAGLE

AICP, ASLA,
Associate Vice President, RTKL
SENIOR PLANNER
Experienced in working with
local communities, Kurt’s
landscape design work intersects
with his interest in community
revitalization, emphasizing the
design of streetscapes and
outdoor public spaces.

SELECT EXPERIENCE
Ala Moana Neighborhood TransitOriented Development Plan Honolulu,
HI, United States
Pasadena Central District Specific
Plan 960.0-AC, specific plan to guide
development within Pasadena’s Central
District including growth policies,
development, regulations and design
guidelines, Pasadena, CA, United States
LA Sports & Entertainment District
Master Plan 4,000,000-SF, 33.0-AC,
master plan and architecture for a 33-acre
urban district incorporating major sports
and entertainment facilities, Los Angeles,
CA, United States
L.A. Live 610,000-SF, 27.2-AC, retail and
entertainment district, component of larger
LA Sports & Entertainment District Master
Plan, Los Angeles, CA, United States
Riverpark New Community Master
Plan 480.0-AC, master planned mixeduse development including 2,000
single and multi-family residential units,
500,000-SF of office, 540,000-SF of
retail/entertainment, and 150,000-SF of
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exposition space, Oxnard, CA, United
States
Alhambra West Main Corridor
Redevelopment Master Plan 8.0-AC,
Alhambra, CA, United States
Midtown East Visioning Study 150.0AC, Ventura, CA, United States
Monrovia Transit Village 80.0-AC,
master planning, urban design and
conceptual architecture for mixed-use
transit-oriented development, Monrovia,
CA, United States
Dominion Bridge at Ramsay
Exchange 11.0-AC, urban mixed-use
project oriented around the principles
of smart growth and sustainable
development, Calgary, AB, Canada
Tustin Legacy Park Community Core
Master Plan 105.0-AC, master planned
community core, including 160,000-SF of
retail, 2.2 million-SF of office uses , 900
dwelling units, a hotel and health club,
Tustin, CA, United States

YEARS’ EXPERIENCE
22 Years

EDUCATION
University of Virginia Master of
Landscape Architecture
University of California,
Berkeley Master of Urban Planning
University of California, Los
Angeles BA of Geography

LICENSES AND
CERTIFICATIONS
Certified Urban Planner

PROFESSIONAL
AFFILIATIONS
American Planning Association
American Society of Landscape Architects

REFERENCE
Laura Dahl
Senior Planner, Planning Division
City of Pasadena
LDahl@cityofpasadena.net

DALLAS
BRANCH

AIA, NCARB, LEED AP
Sr. Associate Vice President, RTKL
ARCHITECTURE
Dallas serves as Senior Project
Designer for large scale, mixeduse projects combining retail,
residential, office, hotel and
entertainment components which
create an environment for success
for both the client and the user.

SELECT EXPERIENCE
Winrock Mall , mixed-use development,
includes reconfiguration of existing
regional retail center into a hybrid mixeduse lifestyle center, Albuquerque, NM
Roosevelt Field Mall , regional retail
center, expansion and renovation, includes
addition of 160,000-SF of GLA, second
level and new food court, Garden City, NY
Tysons Corner Center , 78-Acre,
3.5M-SF masterplan for the mixed use
development, McLean, VA
Walt Whitman Mall , retail center,
expansion and overbuild renovation, Long
Island, NY
Westfield Horton Plaza Branding , San
Diego, CA
Horton Plaza Renovation , San Diego,
CA
Willets Point Re-Development , New
York, NY
Phipps Expansion Concept , Atlanta, GA
Coral Gables Old Spanish Village
Mixed Use , Coral Gables, FL

Lenox Square Food Court and Exterior
Renovation , urban retail center,
expansion and renovation, Atlanta, GA

YEARS’ EXPERIENCE

Glorypark , 2M-SF mixed-use
development including retail,
entertainment, office, multi-family
residential, and 3 hotels anchored by the
Rangers Ballpark, Arlington, TX

EDUCATION

Cottonwood , 1.67M-SF mixed-use
LEED Neighborhood Development
pilot project, including 800,000-SF of
residential, 675,000-SF of retail, and
195,000-SF office space, Salt Lake City,
UT
The Streets at Southpoint , 1,300,000
sf new regional mall/lifestyle center,
consisting of interior and exterior main
street component, Durham, NC
Hill Country Galleria , 1,300,000 sf
open-air, mixed-use lifestyle center, The
Village of Bee Cave, TX

20 Years

Oklahoma State University , Bachelor
of Architecture
OSU School of Architecture , Summer
European Program

LICENSES AND
CERTIFICATIONS
Registered Architect: Texas # 17014
LEED Accredited Professional BD+C

PROFESSIONAL
AFFILIATIONS
American Institute of Architects
Texas Society of Architects
National Council Registration Board
SEGDI - Southeastern Guide Dogs, Inc.

Peachtree Center , rebranding, expansion
and renovation study for existing retail/
office mixed use center, Atlanta, GA
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MANUELA A.
KING

ASLA, AIA, LEED AP, RHAA
PRINCIPAL IN CHARGE/LEAD DESIGNER
As a Principal in the firm, Manuela King has been instrumental in the
design of a wide variety of high-profile projects. These include urban
design and planning, park and recreation planning, residential design,
and commercial and professional facilities. Her interests include the
relationship between art, architecture, landscape architecture and
contemporary urban design. She is a strong advocate of sustainable
design in all her projects. Over her time with the firm, her work has
expanded to include many international projects, including work in
Chile, Taiwan, Malaysia, Israel, Korea, the Philippines, China, Australia
and Japan.
SELECT EXPERIENCE
Union Square Improvement Project ,
San Francisco, California
Union Square Business Improvement
District (BID) Streetscapes , San
Francisco, California

Google Ellis Campus , Mountain View,
California
YAHOO! Campus Master Plan , Santa
Clara, California
YAHOO! Campus Master Plan ,
Sunnyvale, California

Chair, Beautification and Streetscapes
Advisory Committee, Union Square
Business Investment District, San
Francisco

REFERENCES
Eric Schreiner

The Grand Apartments at 100 Grand
Avenue , Oakland, California

EDUCATION

Avant Housing; 900 Folsom and 260 5th
Street , San Francisco, California

University of Oregon , Master of
Landscape Architecture

New Californian Apartments at 1885
University Avenue , Berkeley, California

University of Oregon , Bachelor of
Landscape Architecture

Jason M. Nietupski

Cathedral Square , Sacramento,
California

Pennsylvania State University ,
Bachelor of Science

650.493.5000

SOMA Grand Lifestyle Condos at 1160
Mission , San Francisco, California
Essex on Lake Merritt Apartments ,
Oakland, California
Moldex Condominiums , Manila,
Philippines
Napa Town Center , Napa, California

LICENSES AND
CERTIFICATIONS
Landscape Architect, State of
California #3271
LEED Accredited Professional US Green
Building Council

Corte Madera Town Center , Corte
Madera, California

PROFESSIONAL
AFFILIATIONS

The Village , Corte Madera, California

American Society of Landscape Architects

Santana Row , San Jose, California
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AIA Associate Member

Poe Companies
502.292.6800
eschreiner@poecompanies.com

VA Palo Alto Health Care System
jason.nietupski@va.gov

NATHAN
LOZIER

LEED AP, ASLA, Senior Associate, RHAA
ASSISTING DESIGNER
With a background in environmental studies and prior work experience
in transportation planning, Nathan brings a focus on the integration
of ecology and infrastructure with the design of landscapes. Nathan
is particularly interested in creating people-friendly spaces that
evoke the site’s history and reveal ecology and natural process. He
believes in a collaborative approach, seeking creative solutions that
realize the opportunities and needs of the site, client, and community.
Nathan’s talents range from master plan writing to conceptual design,
construction detailing and construction administration.
SELECT EXPERIENCE
Candlestick Point & Hunters Point
Shipyard Redevelopment , San
Francisco, California
Concord Naval Weapons Station ReUsed Design Guidelines , Concord,
California
Transbay Tower Construction
Documents , San Francisco, California
Fulton Mall Rehabilitation , Fresno,
California
Burlingame Avenue Streetscape ,
Burlingame, California
Campton Place , San Francisco, California
Diridon Station Area and Land Use
Plan , San Jose, California
Duboce Triangle Trackway
Improvements , San Francisco, California
Pleasanton Bike and Pedestrian Master
Plan , Pleasanton, California

Dublin East & West BART Corridor
Enhancement Project , Dublin, California

PROFESSIONAL
AFFILIATIONS

Murphy Avenue Streetscape Master
Plan , Sunnyvale, California

American Society of Landscape Architects

Google Ellis Campus , Mountain View,
California
PG&E Hunters Point Streetscape and
Shoreline , San Francisco, California

REFERENCE
Therese Brekke
Lennar Urban
415.344.8853
therese.brekke@lennar.com

EDUCATION
University of California, Berkeley ,
Master of Landscape Architecture

Brian Abbanat

University of California, Santa Cruz ,
Bachelor of Arts in Environmental Studies

530.757.5610

City of Davis
babbanat@cityofdavis.org

LICENSES AND
CERTIFICATIONS
Landscape Architect, State of
California #5433
LEED Accredited Professional US Green
Building Council
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JACOB
MILLARD

ASLA, LEED AP, Senior Associate, RHAA
PROJECT MANAGER
Jacob has over 10 years of experience designing outdoor spaces for
clients and communities. His sensitivity to client needs, user experience,
and sustainable solutions equals his passion for contemporary site
design and place making. Jacob has focused his education and career
on understanding and exploring our relationship with natural and
built environments; and his background in design, engineering and
construction has given him a strong foundation for working with clients,
communities and multi-disciplinary teams to facilitate processes within
which design can take place.
SELECT EXPERIENCE
The Grand Apartments at 100 Grand
Avenue , Oakland, California
SOMA Grand Lifestyle Condos at 1160
Mission , San Francisco, California
Avant Housing; 900 Folsom and 260 5th
Street , San Francisco, California
Davis Court , San Francisco, California
1375 Sutter Street , San Francisco,
California

LICENSES AND
CERTIFICATIONS
Landscape Architect, State of
California #5497
LEED Accredited Professional US Green
Building Council

PROFESSIONAL
AFFILIATIONS
American Society of Landscape Architects

Hallidie Plaza , San Francisco, California

REFERENCES

Union Square Business Improvement
District (BID) Streetscapes
Committee , San Francisco, California

Steven Doctors, Ph. D

Northgate Mall and Promenade , San
Rafael, California

sdoctors@thecmpgrp.com

EDUCATION
University of Washington , Master of
Landscape Architecture
University of Washington , Master of
Civil & Environmental Engineering
Tufts University , Bachelor of Science,
Mechanical Engineering
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The CM+ Group LLC
925.254.1688

Jonathon Goldman
City of Sausalito
415.289.4176
jgoldman@ci.sausalito.ca.us
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PROJECT

DESCRIPTION
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Epstein Redevelopment
Morristown, New Jersey

5.2 project description ALAMEDA POINT (SITE A)

PROJECT
DESCRIPTION
Our development plan for the Town Center
site will be created in close coordination
with the Alameda community, reflecting
their desires and needs for the site.

We will strive to create a vibrant, mixed-use and sustainable
community, in keeping with the Alameda Point Town Center and
Waterfront Precise Plan. Our development plan will include a
flexible phased approach that will allow for the development of the
entire 68-acre site with the ability to build up to the maximum of
1,425 residential units. The development plan will also include a
concentration of street retail and other commercial uses focused
around a plaza at the northeast corner of the Seaplane Lagoon and
along Frank Appezzato Parkway, as outlined in the Precise Plan.
We envision that the first phase of the Town Center will be built
around the Seaplane Lagoon Plaza, with a goal of creating a unique
and memorable mixed-use environment that will be a catalyst for
creating demand for future phases. We will strive to include a grocery
store and other neighborhood services in the first phase, which are
important elements for creating a livable and walkable community.
The Town Center will be a vibrant, mixed-use community with areas
of vibrant street retail and the ability to opportunistically add up to
750,000 sf of other commercial uses, as dictated by market demand.
Additional commercial uses may include office space, medical office,
senior housing and hospitality uses.
The Town Center will strive to feel like it has organically grown
from the Alameda community. Much like the diverse and vibrant
streetscapes of Park and Webster Streets, the Town Center will include
a diversity of building architecture and massing, without feeling
like a homogenous master-planned development. To this end, it will
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Downtown Brea Redevelopment Master Plan
Brea, California

5.4 project description ALAMEDA POINT (SITE A)

PROJECT DESCRIPTION, CONT.

be important to curate a diverse street experience, with
diverse types of residential housing and unique street retail
environments.
Sustainability will be a fundamental part of the Town Center.
The mixed-use community will be built with a focus on
walkability, transit and bicycle use. Commercial uses will
be situated to minimize car trips within the community.
Buildings will be situated and designed to maximize
efficiency, with a goal of minimizing artificial heating and
cooling. Solar power will be incorporated were feasible.
Streets will include an abundance of street trees, which
in addition to beauty, add to the sustainability of the
community. The site plan will include sustainable solutions
for managing stormwater. Economic sustainability will
also be a focus, with an adherence to the City’s Project
Labor Agreement and partnership with the Alameda Point
Collaborative to promote the hiring of their residents.
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PREVIOUS

EXPERIENCE
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Seaholm Power Plant
Austin, Texas

CIM is currently redeveloping the iconic and historic Seaholm Power Plant in
downtown Austin.
CIM and its local partner executed a
Master Development Agreement with
the City of Austin for the development,
which facilitated the transfer of the
closed power plant from the City to
CIM and its partner upon completion of
the City’s environmental remediation
on the site. When completed in 2015,
Seaholm Power Plant will become
a dynamic mixed-use destination
including office, retail and residential
components, which is already serving
as a catalyst for further investment in
the surrounding area.

FIRM
CIM
COMPLETION DATE
Under Construction
DEVELOPER STRUCTURE/TEAM
CIM as investor & developer, Southwest
Strategies Group as co-developer
COSTS AND FINANCING
Funds include CIM equity & city incentives
REVELANCE
Evidences CIM’s expertise with executing
complicated mixed-use developments
through public-private ventures.
REFERENCE
John Rosato
Southwest Strategies Group
1214 W 6th Street, Suite 220
Austin, Texas 78703
512.458.8153
john@swsg.com

ALAMEDA POINT (SITE A) previous experience 6.3

Seaholm Power Plant
Austin, Texas
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Downtown Los Angeles
Los Angeles, California

CIM’s catalytic investments in the formerly blighted neighborhood near 9th
and Flower Streets in downtown Los Angeles helped to establish the area as
an accepted residential district, thus helping to usher in a dramatic increase
in residents and property values throughout downtown Los Angeles in the
subsequent years.
CIM worked in close partnership with
the City of Los Angeles and CRA/LA on
these developments, which included
nearly 1 million sf of new residential
development and the development of
the first grocery store in downtown
Los Angeles in over 50 years. CIM’s
downtown LA developments included
both ground-up new mixed-use
construction as well as adaptive re-use
of existing structures.

FIRM
CIM
COMPLETION DATE
2001 to Present
DEVELOPER STRUCTURE/TEAM
CIM as investor & developer (JV partner on
select assets) RTKL as architect on select
assets
COSTS AND FINANCING
Over $600 million (funds included CIm
equity, tax credits and CRA investments)
RELEVANCE
Evidences CIM’s ability to work closely with
city government to create developments
that are responsive to community’s needs.
Also evidences CIM’s ability to undertake
large, complex phased developments and
to successfully create new communities in
brownfield locations.
REFERENCE
Kelli Bernard
Deputy Mayor, Economic Development
City of Los Angeles
200 North Spring Street, Mail Stop 370
Los Angeles, CA 90012
213.978.1626
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Oakland Mixed-Use
Oakland, California

Between 2007 and 2008 CIM became the largest property owner in
downtown Oakland by acquiring 2.2 million sf of commercial space
comprised of two full-service Marriott hotels with a combined 646 rooms
and 5 office buildings with 1,730,000 sf.
Key tenants within CIM’s portfolio
include Kaiser Permanente (HQ),
Pandora (HQ), and Wells Fargo.
Through these investments, CIM
has become deeply involved
with the Downtown and Uptown
Oakland Benefit Districts, which
provide vital services to Oakland’s
primary downtown neighborhoods.
Additionally, CIM has worked closely
with the City of Oakland and Visit
Oakland on the joint operation of

RELEVANCE
Assets provide deep market knowledge of
the local economy. Also evidence expertise
with a variety of asset types, including
office, retail and hospitality.
REFERENCES
Michael Huaco
Vice President, Business Strategy & Real
Estate
Kaiser Foundation Health Plan
1800 Harrison Street
Oakland, CA 94612
T: 510.625.5816
michael.huaco@kp.org

Steve Snider
District Manager
Downtown & Uptown Oakland District
Associations
388 19th Street
Oakland, CA 94612
T: 510.452.4529
steve@downtownoakland.com

the city-owned Oakland Convention
Center, which functions as part of CIM’s
Oakland Marriott City Center.
CIM owns and actively manage
these assets, which evidences CIM’s
expertise with investing in and
operating a variety of real estate assets,
including office, retail and hospitality.
These assets also evidence CIM’s deep
local market knowledge, which will
result in realistic assumptions for the
redevelopment of Alameda Point.

FIRM
CIM
COMPLETION DATE
Acquired 2007-2008
DATES
Acquired 2007-2008
TEAM
CIM is the sole investor and operator
COSTS
Funds include CIM equity
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Sacramento

Sacramento, California
CIM worked with the City of Sacramento on several PPV developments in
downtown Sacramento, which included 800J, a 225-unit residential building
with street retail, and 61,000 sf of vibrant new street retail located at 1000 K
Street and 1012-1022 K Street.
These developments speak to CIM’s
ability to work with cities to create
developments that respond to their
needs. Further, these developments
have served as catalysts for further
investment in the previously underserved downtown area.

FIRM
CIM

REVEVANCE
Assets evidence CIM’s strength with
working with local governments to execute
PPV’s that benefit all interests.

CLIENT
City of Sacremento
DATES
Completed in 2006 (800J) and 2008-2011 (K
Street retail)
TEAM
CIM was the investor and developer (JV
local partner for 1000-1022 K Street retail)

REFERENCES
Michael Ault
Executive Director
Downtown Sacramento Partnership
980 9th Street, Suite 400
Sacramento, CA 95814
T: 916.442.8575
mault@downtownsac.org

COSTS
Funds include CIM equity & CRA
investments
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Sunset La Cienega
Los Angeles, California

In 2011 CIM acquired the approximately 4-acre acre site at intersection
of Sunset Boulevard and La Cienega in the heart of the City of West
Hollywood’s Sunset Strip district.

The site had previously sat vacant and
unused for many years and was a blight
to the surrounding area. In working
closely with the City, CIM began a
complex redevelopment of the site that
will include a 287 room full-service
hotel, 190 residential units, and 43,000
sf of street retail. The development,
which is now under construction,
speaks to CIM’s strong ability to create
mixed-use development plans that

FIRM
CIM

REFERENCE
Paul Arevalo
City Manager
City of West Hollywood
8300 Santa Monica Blvd.
West Hollywood, CA 90069
T: 323.848.6400
parevalo@weho.org

DATES
Under Construction
COSTS
Funds include CIM equity
RELEVANCE
Experience working with a city to create
a marque mixed-use development on a
complicated infill site that is a win-win for all
stakeholders

respond well to the needs and desires
of its community.
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Sunset La Cienega
Los Angeles, California
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9th and Flower Design Guidelines
Los Angeles, California, United States

Leading the charge to make downtown Los Angeles truly livable, the Grand
Hope master plan brings together residential space and retail amenities to
create a community that revitalizes the city’s super-urban core.
This large-scale redevelopment project
encompassed 7 parcels in the heart
of the city. The plan for the initial
phase consisted of both groundup construction and renovations of
existing buildings. RTKL’s scope of work
included the adaptive repositioning of
an existing historic office building into
a parking structure, the construction of
250 new residential loft units above a
new 50,000-SF grocery store, 4,400 SF
of convenience ground-level retail, and
above and below grade parking for 725
cars.
As a Public-Private Partnership project,
RTKL worked alongside CIM, the City
Redevelopment Agency and the City
Planning Department to design a
long-term development plan for the
remaining parcels that would ensure
community walkability and preserve
this revived the urban fabric for years
to come.

FIRM
RTKL Associates, Inc.
CLIENT
CIM Group
SERVICES
Planning & Entitlements
COMPLETION DATE
2004
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2008 MERIT AWARD
Gold Nugget
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The Market Lofts at 9th and Flower
Los Angeles, California, United States

The Market Lofts at 9th & Flower bring an unprecedented combination of
cutting-edge residential space, the first supermarket in LA’s downtown core,
and retail amenities to a burgeoning super-urban community.

Part of a multi-block redevelopment

residential component will be dedicated

area, this mixed-use development

to affordable housing.

will be built in several phases. The
initial phase includes the adaptive

The second phase on the same block

repositioning of an existing historic

will include approximately 25,400 SF of

office building into a parking structure,

retail space and 152 apartment units.

the construction of 250 new residential

The third and fourth phases of the

loft units above a new 50,000-SF

overall three-block development will

grocery store, 4,400 SF of convenience

eventually include an additional 34,200

ground-level retail, and above and

SF of street-level retail and up to 521

below grade parking for 725 cars.

residential units with related parking.

FIRM
RTKL Associates, Inc.
CLIENT
CIM Group
SERVICES
Master Planning, Planning & Urban Design,
Architecture
COMPLETION DATE
2004

Approximately 20 percent of the
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888 Hope Residential Tower
Los Angeles, California, United States

The 888 South Hope residential tower will add a luxury residential option to
this rapidly growing urban core.
Part of the larger Grand Hope
development, this 38-story tower will
feature 526 apartment units for rent, a
6-story attached parking structure and
rooftop amenities. The high-density
project will be completed in two
phases, with the mixed-use parking
structure scheduled for completion
first.
This project joins The Market Lofts at
9th & Flower to bring an unprecedented
combination of cutting-edge residential
space, the first supermarket in LA’s
downtown core in over 30 years and
retail amenities to this burgeoning
super-urban core.
The tower and the adjacent amenity
building offer ground floor retail and
with an enhanced pedestrian walkway
employing double rows of street
trees, benches, and pocket parks
that go beyond the city’s planning
requirements to create a truly walkable
downtown. Once inside the project
residents and their guests will have
access to the 1 acre amenities deck
complete with pool, elevated forest and
greens, those wanting to take in the
city lights can do so from the 38th story
amenities lounge and entertainment
deck.

FIRM
RTKL Associates, Inc.
CLIENT
CIM Group
SERVICES
Architecture, Interiors, Branding
ALAMEDA POINT (SITE A) previous experience 6.21

2008 PRESIDENT’S
EXCELLENCE AWARD,
VISIONARY PLANNING
FOR MOBILITY,
LIVABILITY, PROSPERITY &
SUSTAINABILITY, COMPASS
BLUEPRINT
Southern California Association of
Governments (SCAG)
2005 COMPREHENSIVE
PLANNING, LARGE
JURISDICTION AWARD
Los Angeles American Planning
Association
2005 NATIONAL SMART
GROWTH ACHIEVEMENT
AWARD, POLICIES AND
REGULATIONS
US Enviornmental Protection
Agency
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Pasadena Central District Specific Plan
Pasadena, California, United States

Pasadena has long been regarded as one of Southern California’s most
notable communities. In recent years, Pasadena’s Downtown has emerged
as an outstanding example of “smart growth.”

RTKL’s Central District Specific Plan
supports land-use patterns that
reinforce Downtown’s role as the
primary business, financial, retailing,
and government center of the City.
RTKL’s approach stresses infill and
redevelopment that anticipates a
changing economy while strengthening
Pasadena’s wealth of cultural and
institutional resources.
The Central District Specific Plan
provides the framework for a more
pedestrian friendly, transit-oriented,
and mixed-use downtown, coupled
with the vision of a vibrant urban
regional center. Land Use, Mobility,
and Urban Design Concepts describe
the general urban character of

FIRM
RTKL Associates, Inc.
CLIENT
City of Pasadena
SERVICES
Urban Design, Design Guidelines, Tenant
Design Criteria, Community Outreach
COMPLETION DATE
2004
TOTAL COST
$400,000 fee
REFERENCE
Laura Dahl, Senior Planner, Planning
Division
City of Pasadena
(626) 744-6767
ldahl@cityofpasadena.net

LESSONS LEARNED
Extensive Outreach over many years
required a massive parallel effort to the
technical planning work stream itself.
Managing both enhanced communication
between the project team and stakeholders
and led to earlier acceptance of a stronger
project.
RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Outreach and the ability to communicate
project values to a variety of stakeholders
will be key to gaining consensus to move the
project further, faster.
SOURCES OF PREDEVELOPMENT FUNDS,
CONSTRUCTION FINANCING, LONGTERM FINANCING, EQUITY FUNDING
OR FINANCING, AND OTHER WORKING
CAPITAL:
Plan was publicly financed

DEVELOPER STRUCTURE/TEAM
City-Initiated Project

individual districts as well as the area
of the whole, while Design Guidelines
emphasize high-quality development
in harmony with Pasadena’s unique
architectural heritage.
The Specific Plan, which coincided with
a comprehensive revision of the Zoning
Code and updates of the Land Use and
Mobility Elements of the City’s General
Plan, was adopted in November 2005.
Since the project began in June 1999,
significant mixed-use, transit-oriented
and urban housing development
projects, including more than 2,800
dwelling units, have been built, begun
construction, or are planned for the
downtown.
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Union Village

Pasadena, California, United States
The client faced numerous initial hurdles to developing Union Village,
although its biggest hurdle was to accommodate Pasadena’s Downtown
Specific Plan.

Since the client was familiar with

In keeping with Old Pasadena’s

incorporates a traditional courtyard

RTKL’s expertise in creating urban

look and feel, RTKL designed Union

housing model and two paseos,

districts and negotiating complex

Village to reflect an Andalusian

creating a grandly scaled balance of

planning regulations, it felt confidant

style—complete with stucco walls,

spaces and functions.

in commissioning RTKL to design and

plaster ornamentation, clay tile roofs,

successfully integrate this dynamic

patios, balconies and ornamental

new property into Old Pasadena.

ironwork. This 116,000-SF mixed-use

Located on the southeast corner of

development comprises 62,000 SF

Union Street and El Molino Avenue, the

of office space, 10,000 SF of retail,

mixed-use Union Village development

four levels of subterranean parking

now anchors Pasadena’s flourishing

and 44,000 SF of residential space,

Playhouse District and brings added life

including three live/work units.

to the city.

The design of Union Village also

FIRM
RTKL Associates, Inc.
CLIENT
Mill Creek Properties
SERVICES
Conceptual Design, Architecture
ALAMEDA POINT (SITE A) previous experience 6.25
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Colorado at Lake Mixed Use
Pasadena, California, United States

Located at the intersection of Mentor and Colorado Boulevard, the 1.95-acre
mixed-use development includes the renovation of an existing hotel building
and new construction of a mixed-use nine-story office, retail and residential
building.
The development will be constructed

is being constructed west of the historic

in three phases. Phase One includes

Constance Hotel and its related ground

the adaptive reuse and renovation of

level courtyard which are subject to The

the existing 63,418-SF Hotel Constance.

Secretary of Interior’s Standards for

The renovated hotel will include 114-

Historic Preservation, and north of an

keys and five residential units located

existing office tower of similar height.

on the sixth and seventh floors. Phase

Parking will be provided by the build-

Two includes a 32,650-SF hotel addition

out of the remaining three to four level

containing 42-keys, a rooftop pool, and

subterranean garage and will result in

three to four levels of subterranean

an ultimate build-out for 784 cars.

FIRM
RTKL Associates, Inc.
CLIENT
Singpoli Pacifica, LLC
SERVICES
Conceptual Design, Entitlement Process,
Architecture

parking. Phase Three will complete the
build-out and consist of commercial
office and retail space. The new tower

ALAMEDA POINT (SITE A) previous experience 6.27
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LA Sports & Entertainment District
Master Plan
Los Angeles, California, United States

Since its completion in 2000, the Staples Center, Los Angeles’ world-class
sports arena located adjacent to the old convention center, has been a
powerful catalyst for the renewal of the city’s downtown.
Eager to continue with this

ground-level access from the plaza to

revitalization, the facility’s owner

a wide selection of shops, restaurants

hired RTKL to generate a master plan

and leisure activities. L.A. LIVE, utilizing

for a 33-acre urban district along the

a phased delivery, creates a vibrant

downtown area’s southern edge.

urban community catering to visitors
and city denizens alike.

Under the expectation that the district
would attract six million visitors
annually, RTKL envisioned a mix of
compatible and synergistic uses that
would complement the arena and
convention centre. The centerpiece of
the plan was the new L.A. LIVE mixeduse development, an exciting, 24-hour-

SERVICES
Planning & Urban Design, Master Planning,
Programming, Entitlement Process

In addition to providing planning and

TOTAL COST
$ $2.5 Billion (LA Live)

district, RTKL provided architecture
and environmental graphic design
for L.A. LIVE’s two mixed-use anchor

with stakeholder groups helped to

CLIENT
Anschutz Entertainment Group (AEG)

COMPLETION DATE
2001

urban design for the entertainment

LESSONS LEARNED

 Proactive and extensive engagement

FIRM
RTKL Associates, Inc.

a-day attractions.

REFERENCE
Ted Tanner, Sr. VP Real Estate
(213) 742-7870
ttanner@aeg-la.com

DEVELOPER STRUCTURE/TEAM
AEG, RTKL, numerous consultants,
stakeholders, community groups

ease entitlement;
 Negotiating bundled entitlements
allows a “basket” of development
that gives the City certainty about
scope and allows flexibility to
master and subsequent developers
as markets evolve.
RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Developing long-term relationship with
client, City, and the project, leading
seamlessly from master planning to
architecture in execution.

buildings made up of retail, restaurant,
office, museum and entertainment
space, a 720-seat theatre, a 1,000room condominium hotel, and the
west coast broadcasting headquarters
for ESPN sports television. Complete
with a 40,000-SF pedestrian friendly
public plaza. L.A. LIVE underscores the
city’s reputation as one of the world’s
most dynamic entertainment hubs.
The open-air space serves as a central
meeting spot and boasts state-of-theart lighting, LED-screens and signage
displays. The technology-enhanced
accents captivate audiences and
decorate building facades. Additionally,
RTKL’s design offers convenient

ALAMEDA POINT (SITE A) previous experience 6.29

2002 SPECIAL AWARD OF
MERIT, FOCUSED ISSUE
PLANNING
APA
BEST UNBUILT PROJECT
LABC, 2006

LA Live
Los Angeles, California

6.30 previous experience ALAMEDA POINT (SITE A)

One of the most meaningful economic
development projects in the last 20 years.
The Los Angeles Business Council

ALAMEDA POINT (SITE A) previous experience 6.31

6.32 previous experience ALAMEDA POINT (SITE A)

717 Olympic

Los Angeles, California, United States
The 717 Olympic tower anchors LA Live, the bustling sports and
entertainment complex in downtown Los Angeles.
Challenged by the project’s compact
site, RTKL developed an exterior
scheme that sensitively addresses
mass, rhythm and organizational
structure, with deep setbacks and
shadow lines that articulate a sense
of layering and texture and create
architectural balance with the
cityscape.
This 26-story, mixed-use, luxury
residential building fills the niche for
upscale housing in the city center
and includes 700-SM of ground floor
retail and commercial space. Each
residential level features nine units
with varying floor plans, including
two-story penthouses. Each level also
boasts raised, private balconies that
provide views of the entertainment
district and surrounding downtown
area. Carved out areas on the 8th and
26th floors provide space for tenant
amenities including a fitness area,
gourmet kitchen, outdoor grilling area
and theater.

FIRM
RTKL Associates, Inc.
CLIENT
The Hanover Company
SERVICES
Site Planning, Conceptual Design,
Architecture
COMPLETION DATE
2008
COSTS AND FINANCING
$73,000,000
ALAMEDA POINT (SITE A) previous experience 6.33

2010 MERIT PROJECT OF THE
YEAR
Multi Family Executive
2009 PROJECT OF THE YEAR:
HIGH-RISE, MERIT
Multifamily Executive Awards
2009 FINALIST, NAHB PILLARS
OF THE INDUSTRY AWARDS
NAHB
2009 MERIT AWARD
Gold Nugget Awards
2009 DOWNTOWNERS OF
DISTINCTION - SOUTH PARK
Los Angeles Downtown News

717 Olympic
Los Angeles, California, United States
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L.A. LIVE

Los Angeles, California, United States
As the centerpiece of the city’s sports and entertainment district, L.A. Live
mixed-use development has revitalized downtown Los Angeles with exciting,
24-hour-a-day attractions.

Featuring two mixed-use anchor

Emphasizing a pedestrian-focused

Additionally, RTKL’s design offers

buildings composed of retail,

landscape, RTKL’s design scheme

convenient ground-level access from

restaurant, office, museum and

for the two anchor buildings orients

the plaza to a wide selection of shops,

entertainment space, a 720-seat

the development around a 40,000-SF

restaurants and leisure activities. L.A.

theatre, a 1,000-room condominium

public plaza. The open-air plaza serves

Live, utilizing a phased delivery, creates

hotel and the west coast broadcasting

as a central meeting spot and boasts

a vibrant urban community catering to

headquarters for ESPN, L.A. Live

state-of-the-art lighting, LED-screens

visitors and city denizens alike.

underscores the city’s reputation

and signage displays. The technology-

as one of the world’s most dynamic

enhanced accents captivate audiences

entertainment hubs.

and decorate building facades.

FIRM
RTKL Associates, Inc.
CLIENT
Anschutz Entertainment Group (AEG)
SERVICES
Planning & Urban Design, Master Planning,
Entitlement Process, Programming,
Architecture, Environmental Graphic Design
COMPLETION DATE
2009
DEVELOPER STRUCTURE/TEAM
AEG, RTKL, numerous consultants,
stakeholders, community groups
COSTS AND FINANCING
$190,000,000
REFERENCE
Ted Tanner, Sr. VP Real Estate
(213) 742-7870
ttanner@aeg-la.com
ALAMEDA POINT (SITE A) previous experience 6.37

2010 COMMUNITY IMPACT
AWARD, LA BUSINESS
COUNCIL (LABC), 2010
Award of Excellence
Urban Land Institute (ULI)
2009 DESIGN AWARD
Southern California Development
Forum (SCDF)
2009 AWARD OF MERIT - LA
LIVE! BUILDINGS A (AEG
BUILDING) AND B (ESPN
BUILDING)
California Construction Magazine
2009 JUDGES SPECIAL AWARD
OF EXCELLENCE
Golden Nugget Awards
2009 DOWNTOWNERS OF
DISTINCTION - FIGUEROA
CORRIDOR
Los Angeles Downtown News
2006 ARCHITECTURAL AWARD
FOR BEST UNBUILT PROJECT
LA Business Council (LABC)

LA Live
Los Angeles, California
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L.A. Center

Los Angeles, California, United States
L.A. Center is the residential component of L.A. Live, a mixed-use
development covering six city blocks of apartments, bars and restaurants,
retail space, a W Hotel and Residences and the Staples Center.

As a way to overcome the challenges

The materials and finishes found on

and appliances and spa-inspired

of a competitive local residential

the interior appeal to upscale residents

bathrooms.

market, RTKL created a design scheme

and include semi-precious blue agate

for the L.A. Center that establishes

stones, recycled glass material, larch

a balanced relationship between the

wood columns and white marble floors.

development’s two residential towers.

Contrary to its neighbor, the south

The north tower features high-end

tower design targets younger tenants

condo units, while the south tower

and features bright, warm colors and

steadies the L.A. Center with less

rectilinear shapes. Finishes in this

expensive rental alternatives.

space include bronze, stone, and lighter
woods. All individual units in both

The design of the north tower draws on

buildings showcase built-in millwork

sleek forms and a rich color scheme.

FIRM
RTKL Associates, Inc.
CLIENT
The Moinian Group
SERVICES
Architecture, Environmental Graphic Design
COMPLETION DATE
2012
ALAMEDA POINT (SITE A) previous experience 6.41
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Addison Circle

Addison, Texas, United States
In the early 1990s, the town of Addison, Texas partnered with RTKL to
identify a unique personality for the Dallas suburb. The result was the
transformation of an 80-acre site into a hub of community living for
Addison’s residents.
Respecting the town’s moratorium
on garden-style apartments, RTKL
created a high-density urban district
that supports 3,500 residential units
and up to 4,000,000 SF of office, hotel
and retail space. More importantly,
a pedestrian-friendly street grid, a
series of public parks and a landmark
sculpture define an outdoor focus for
the development.
Next to a traffic-calming rotary, three
mid-rise buildings surround structured
parking and embrace a public park
with trees preserved during design
and construction. A public esplanade

FIRM
RTKL Associates, Inc.

LESSONS LEARNED
Controlling the Master Planning and
Architecture over the course of the project
led to a higher quality residential product
and a more creative and viable public realm.

CLIENT
Post Properties, Inc.
SERVICES
Urban Design, Master Planning, Architecture
COMPLETION DATE
2006
TOTAL COST
$ 75,000,000
REFERENCE
Catherine Foltz, Vice President Development
Post Properties, Inc.
5040 Addison Cir Ste 300
Addison, TX 75001-3352
United States
(703) 549-0780

RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Respecting local traditions and working
within limitations to drive creativity and
deliver a higher quality, more sustainable
master plan and resultant architecture and
public realm design.
SOURCES OF PREDEVELOPMENT FUNDS,
CONSTRUCTION FINANCING, LONGTERM FINANCING, EQUITY FUNDING
OR FINANCING, AND OTHER WORKING
CAPITAL:
Privately Financed.

and adjacent retail, residential and
office structures extend toward the
Dallas North Tollway to establish a
highly visible commercial presence.
This award-winning district is a
groundbreaking example of a publicprivate partnership that has produced
a sustainable alternative to suburban
sprawl.
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INSTITUTE HONOR AWARDS
FOR REGIONAL AND URBAN
DESIGN,
AIA National Planning Award, 2005
Development in Context Award,
APA North Central Texas Chapter,
1995
UNBUILT PROJECT MERIT
AWARD,
American Institute of Architects
(AIA), Dallas Chapter, 1996
BEST MIXED-USE DEAL,
Dallas Business Journal, 1997
AHWAHNEE AWARD,
Center for Livable Communities,
1997
BEST MULTI-FAMILY
DEVELOPMENT,
National Home Builder’s
Association of America, 1998
GRAND AWARD FOR DESIGN
AND PLANNING,
Builder’s Choice, 1998
PROJECT PLANNING AWARD,
APA Texas Chapter, 1998
MERIT AWARD (BUILT
PROJECT),
American Institute of Architects
(AIA), Dallas Chapter, 2000
NATIONAL PROFESSIONAL
INTEREST AWARD,
American Institute of Architects
(AIA), National, Center for Livable
Communities, 2000
URBAN DESIGN AWARD (BUILT
PROJECTS),
Greater Dallas Planning Council,
2002
CELEBRATING LEADERSHIP IN
DEVELOPMENT EXCELLENCE
(CLIDE) AWARD,
North Central Texas Council of
Governments (NCTCOG), 2003

Addison Circle
Addison, Texas, United States
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Ala Moana Neighborhood Transit-Oriented
Development Plan
Honolulu, Hawaii, United States

Coordinating land use and open space within the transit-oriented design, the
Ala Moana neighborhood development plan will improve mobility, reduce
car use, and improve quality of life for island residents, workers and tourists.
The current rail project, led by the
Honolulu Area Rail Transit group
known as HART, is slated to have its
final station in the heart of the Ala
Moana neighborhood, where RTKL
has been charged with providing a
transit-oriented development plan. The
wider project will connect downtown
Honolulu, the airport, and the western
portions of Honolulu with the Ala

LESSONS LEARNED
Culturally-aware outreach helped create a
network of project champions
Integration with neighboring plans led to a
more universally successful outcome.
RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Walkable neighborhood development keyed
to careful outreach understanding and
integration with existing and neighboring
plans to create a deeper sense of
engagement.

Moana Center mall and its immediate
surroundings.
The land use ordinance, developed
by the Honolulu City Council, outlines
objectives for economic revitalization,
neighborhood character, and mixing
uses to include amenities and
affordable housing. RTKL is involved
in public outreach programs and
alternative plans that will help reach
these goals in Ala Moana, creating
the best possible outcome for the
community.
FIRM
RTKL Associates, Inc.
CLIENT
City and County of Honolulu
SERVICES
Master Planning, Community Outreach
SIZE
8 million square feet (Developable Area)/359
Acres
REFERENCE
Renee Espiau
City and County of Honolulu
(808) 768-8050
respiau@honolulu.gov

ALAMEDA POINT (SITE A) previous experience 6.47

2001 GOLD NUGGET GRAND
AWARD, BEST COMMUNITY
SITE PLAN,100 ACRES OR
MORE
Pacific Coast Builder’s Conference
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Riverpark New Community Master Plan
Oxnard, California, United States

Located on a 480-acre site at the intersection of the 101 Freeway and the
Santa Clara River, RiverPark is a neo-traditional community with mixed uses,
through streets and integrated open spaces. A special theming program
celebrates the farming history and unique ecology of the region centering
activity around a series of community focal points.
The master plan envisions a community
with a mix of land uses, including 2,000
single and multi-family residential
units, 500,000 SF of office, 540,000 SF
of retail/entertainment, and 150,000
SF of exposition space. Fifteen percent
of the housing within RiverPark will
be allocated for affordable housing
and distributed throughout all the
neighborhoods. The RTKL master
planned commercial center will be a
gathering place for business events,
community happenings and local

FIRM
RTKL Associates, Inc.
CLIENT
Keller Equity Group, Inc.
SERVICES
Programming, Master Planning
SIZE
702Acres
COMPLETION
2001

LESSONS LEARNED
Multiple adjacent housing areas must
be carefully crafted to “choreograph”
residents’ experience, factoring in time
to day, year, and other environmental
conditions.
RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Creating a variety of residential and mixeduse spaces that are legible, engaging, and
work together to create a greater whole
related to the existing community.

DEVELOPER STRUCTURE/TEAM
Keller Equity, RTKL, consultant team

festivals. Three distinct public spaces
form the heart of this commercial
district. The Campus features a green
quadrangle surrounded by clustered
office buildings. The Square is a
regional retail center to include a
600-room convention hotel, 2 anchor
retail tenants, inline shops, and a
multi-plex cinema. The Food and Wine
Expo functions as the centerpiece of
the commercial district that supports
a unique blend of tourist-oriented
exhibits, retail and dining, and
corporate pavilions.
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Embarcadero Center

San Francisco, California, United States
Embracing the existing architecture and rejecting the demolition proposed
by other design teams, RTKL is revamping the iconic Embarcadero Center
through a comprehensive branding, digital navigation and media program.
Despite being an example of

from the four buildings. Most of the

progressive urban development and

old signage was broken down and

a San Francisco icon since the early

recycled under San Franciscos Green

1980s, the Embarcadero Center was

Halo Program. Some of aluminum

in need of a solidified pedestrian

plate material was reused for structural

experience, a new wayfinding and

reinforcements internal to the new

identity program, and an overall

signage system.

rejuvenation. RTKL was selected by
Boston Properties to master plan public
and retail spaces, as well as develop
a new branding concept embodied
through a wayfinding strategy and
a promotional and merchandising
campaign. Ahead of current trends, the
team is committed to integrated digital
signage and wayfinding, including
pillars with navigation screens and apps
for smartphones and tablets. The digital
program will not only pull Embarcadero
Center into the 21st Century, but will
make it easier to organize and advertise
neighborhood events and connect the

FIRM
RTKL Associates, Inc.
CLIENT
Boston Properties, Inc.
SERVICES
Environmental Graphic Design, Wayfinding
Design, Signage
SIZE
9.8 Acres
COMPLETION
2014

DEVELOPER STRUCTURE/TEAM
Boston Properties, RTKL, fabricator team
LESSONS LEARNED
Respecting existing design traditions can
lend them new relevance when handled
carefully. Signage and wayfinding are
important urban elements in building
a legible, community-oriented urban
landscape.
RELEVANT ELEMENTS TO DEVELOPMENT
AT ALAMEDA POINT
Building a legible master plan is not just
a matter of directional signage, but a
comprehensive strategy that traverses
master planning, streetscape, architecture
and landscape architecture – all elements
should move in the same direction.
SOURCES OF PREDEVELOPMENT FUNDS,
CONSTRUCTION FINANCING, LONGTERM FINANCING, EQUITY FUNDING
OR FINANCING, AND OTHER WORKING
CAPITAL:
Private financing.

center to the wider community.
Rather than destroying or covering
the architecture as other firms
advised, RTKL’s team opted for a more
sustainable approach, embracing and
repositioning the center’s architecture
instead of constructing something
from scratch. On a practical level, this
approach reduces material waste, but
it also challenged the designers to
find the virtue in the existing structure
and pay tribute to its status as a San
Francisco landmark.
The signage fabricator coordinated the
removal of 15 tons of existing signage
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Memphis Aerotropolis:
Airport City Master Plan
Memphis, Tennessee, United States
Memphis’ airport is a significant economic engine for the city and region.
Known as “America’s Aerotropolis,” it is north America’s largest air cargo
hub and strategically located on the Mississippi river, combining access to
sea, land, and air in one unique site.
RTKL is currently working with the

sustainable land use pattern, enhanced

space as well as recreational and

City of Memphis to lead a Real Estate

economic development, and an

entertainment facilities, greater choices

Market Analysis and Master Planning

improved quality of life.

in transportation modes including links

effort for the fifty square mile study

to a planned LRT, identifying targeted

area surrounding the Airport. The

An important part in this process is

economic clusters, and methodologies

goal of the Master Plan is to serve

interaction with Stakeholders through

to facilitate and attract development.

as a comprehensive guide for future

comprehensive Community outreach

development with recommendations

meetings. These events will help direct

relating to market strategy, land

ways in which the study area can foster

use, and urban design. The Master

a more socially and economically

Plan will analyze existing conditions,

equitable community for residents.

identify opportunities for growth, and

Improvements to promote sustainable

coordinate future investment toward

economic activity and increased

more efficient logistics and cargo

mobility may include opportunities for

movement between modes, a more

affordable housing, increased green

FIRM
RTKL Associates, Inc,.
CLIENT
City of Memphis
SERVICES
Master Planning, Urban Design
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Ekurhuleni Aerotropolis Master Plan

Ekurhuleni Metropolitan Municipality, Gauteng, South Africa
While retaining a uniquely African identity, the Ekurhuleni Aerotropolis
will become the gateway to Africa, enabling the South African economy to
compete on the global stage.

OR Tambo International Airport, known

the Gauteng City Region is the

development potential of the Region.

as Johannesburg International Airport

economic heart of South Africa, the

The Master Planning effort seeks to

until 2006, is one of the 100 busiest

driving force in the largest economy in

match optimized economic, industrial,

airports in the world, accommodating

Africa. The Metropolitan Municipality

and land planning with strategic

over 50% of all airline passengers and

of Ekurhuleni, where the Airport

redevelopment, social justice, and

cargo to South Africa and with the

is situated, is an important part

regulatory reform. With a horizon of

capacity to handle up to 28 million

of Gauteng Province, and is at the

25 to 30 years, RTKL’s master planning

passengers a year. The largest airport

geographic center of crucial national,

efforts will help map out a phased

in Africa, it is at the center of the

regional, and international linkages.

implementation plan, building on

considerable industrial, commercial,

A National Strategic Infrastructure

the existing economic power of the

and residential development of the

project, the Aerotropolis will enable

region and helping South Africa and its

Gauteng City Region, which includes

Ekurhuleni and the Province of

neighbors towards greater prosperity,

Johannesburg and Pretoria. Indeed,

Gauteng to unlock the economic

sustainability, and social equity.
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Midtown East Visioning Study
Ventura, California, United States

The City of Ventura retained RTKL’s services to conduct a land use and
transportation study for the 150 acre site bounded by the 101 Freeway, Main
Street, Telegraph Road, and Mills Road.

The eastern section of Ventura’s

the site into subdistricts, creating

that takes advantage of the proximity to

midtown was often overlooked in

community oriented plazas to the south

the hospital and college.

previous planning studies, but with its

and north, and open spaces and trails

proximity to two major freeways, the

throughout the project area. While

The Midtown East Vision Plan also

101 and the 126, several local arterials,

the south plaza can take advantage of

addresses several transit related

as well as Community Memorial

the existing mall forecourt, the north

problems in the area by recommending

Hospital and Ventura College, it has the

plaza intends to repurpose the Ventura

a variety of complete street concepts

potential to serve as a regional mixed

Transfer Station, a hub for regional

that integrate a wider variety of transit

use center for the 21st century.

bus transit. Relocating the station to

options and streetscape improvements.

another location within the site will
Midtown East’s configuration and land

open up for redevelopment a historic

use is largely a product of postwar

retail structure. Instead of acting as an

development. At the heart of the site,

edge for the surrounding communities

the Pacific View Mall is surrounded

of Ventura, the Midtown East site can

by other retail plazas and residential

aid in linking communities together

communities. The study considered the

by thru streets and mixed use nodes.

impact that a more sustainable land use

Future land uses may include medium

pattern could have in fitting the future

density housing, community oriented

needs of the surrounding community,

retail, and creative or medical office

FIRM
RTKL Associates, Inc,.
CLIENT
City of Ventura
SERVICES
Planning and Urban Design

looking at the viability of dividing
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Candlestick Point/Hunters Point Shipyard
San Francisco, California

The Candlestick Point and Hunters Point Shipyard project will transform
771 acres of abandoned and under-utilized lands along San Francisco’s
southeastern shoreline into a vibrant new urban neighborhood.

Rooted in the essential urban character

With over 300 acres of new and

Landscape Architects, RHAA is working

of the City and natural environment of

improved parkland the project includes

with the urban design, planning, and

the Bay, the plan creates a compelling

neighborhood and community parks,

engineering team to a bring flexible,

21st century vision for a diverse and

ecology parks, waterfront promenades,

layered, and sustainable approach to

sustainable community.

a sports field complex, a cultural

the site. RHAA’s planning and design

heritage park and expansion of the

for the project’s varied street system

The plan includes a variety of housing

Candlestick Point State Recreation

for this project that seeks to maximize

opportunities for different incomes,

Area. Linking the open space system

livability - providing opportunities

ages, lifestyles and family size; a

together is a network of bike and

for recreation and community life,

green research and development

pedestrian paths including the Bay Trail

while supporting alternatives to the

center providing local employment;

/ Blue Greenway.

automobile, enhancing habitat, and

neighborhood and regional shopping;

wisely managing water systems.

and a new world-class stadium for the

Working for Lennar Urban and in

49ers.

collaboration with Thomas Balsley,

FIRM
RHAA
COMPLETION DATE
In Progress
DEVELOPER STRUCTURE/TEAM:
Developer: Lennar Urban
RHAA contracted directly with Lennar
Other team members included: IBI Group,
Thomas Balsley Associates, Winzler &
Kelley, Engeo, ARUP, Moffat & Nichol, Page
& Turnbull, Fehr & Peers, BKF, CBG, HT
Harvey
PROJECT MANAGEMENT STAFF
Nathan Lozier, LEED AP
John Martin, LEED AP
COSTS AND FINANCING
$2.7B Project Total
$1.3M (RHAA Fees)
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Candlestick Point/Hunters Point Shipyard
San Francisco, California
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LESSONS LEARNED
 Benefits to early coordination with engineering team and regulatory agencies on
strategies related to sea level rise, stormwater, and historic preservation. Early
coordinated approach provides greater opportunities for open space strategies that
provide for flood protection, adaptability and resiliency, protection of resources, and
high-quality public spaces.
 Benefits to early coordination related to transportation system, utility infrastructure, and
streetscape design. Emerging technologies such as suspended paving systems to create
dual-purpose tree openings and stormwater treatment can provide greater street and
utility design flexibility and potential cost savings.
 Benefits to stakeholder engagement and involvement to understand and respond to
community priorities and incorporated them into the design process.
 Benefits to developing design and development phasing strategies that include interim
use strategies to create an engaging experience of place during each phase.

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT
Bay Area Waterfront Development
SOURCES OF PREDEVELOPMENT FUNDS, CONSTRUCTION FINANCING, LONG-TERM
FINANCING, EQUITY FUNDING OR FINANCING, AND OTHER WORKING CAPITAL
Developer’s capital and financing + various sources of public financing.
REFERENCE
Therese Brekke
Lennar Urban
One California Street
Suite 2700
San Francisco, CA 94111
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Union Square Renovation
San Francisco, California

Located in the heart of the retail district of San Francisco, Union Square
serves as the jewel in the crown of the City’s urban plazas. RHAA led a team
of fifteen sub-consultants in the Union Square Improvement Project.

This $26 million dollar facelift for the

LESSONS LEARNED

square included a new central plaza,

 The programming is an essential ingredient in designing public spaces. We

inclusion of a café, a visitor services

included a programming management consultant for this project from the

pavilion and renovation of the existing

beginning and it was invaluable.

garage. RHAA was the Executive
Landscape Architect and Prime
Consultant and was responsible for

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT

coordinating the team, managing the

Bay Area Mixed Use Redevelopment

project and implementing the design
done by others as a result of the San
Francisco Prize Competition.

SOURCES OF PREDEVELOPMENT FUNDS, CONSTRUCTION FINANCING, LONGTERM FINANCING, EQUITY FUNDING OR FINANCING, AND OTHER WORKING
CAPITAL
Revenues from the parking garage.
REFERENCE
Donald Alameida
Alameida Architecture
555 South Main Street
Suite 2
Sebastopol, CA 95472
707.824.1219

FIRM
RHAA
COMPLETION DATE
August 2002
DEVELOPER STRUCTURE/TEAM
No Developer
Project performed with City of San
Francisco Bureau of Architecture and
Uptown Parking Corporation
PROJECT MANAGEMENT STAFF
Manuela King, LEED AP
COSTS AND FINANCING
$24.5M
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900 Folsom St. & 260 5th St.
San Francisco, California

RHAA is working with Architecture International and Avant Housing to
develop two new 85-foot-tall multi-use buildings in the East SoMa area of
San Francisco.

The project includes approximately

streets, will help support a vibrant and

400 residential units with off street

sustainable urban environment. The

parking; roof top gardens, patios and

project will pursue LEED certification

greenroofs; street front retail with

from the US Green Building Council.

curbside parking; a new community
pocket park; and streetscape
improvements. The two buildings will
frame a residential alleyway that, along
with the pocket park and a vitalized
retail environment along the adjacent

FIRM
RHAA
COMPLETION DATE
Estimated July 2014

DEVELOPER STRUCTURE/TEAM
Avant Housing, 1st owner / developer
Essex Realty Group, 2nd owner / property
management
Architecture International, architect
Webcor, general contractor
PROJECT MANAGEMENT STAFF
Manuela King, LEED AP
Jacob Millard, LEED AP
COSTS AND FINANCING
$250M
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900 Folsom St. & 260 5th St.
San Francisco, California
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LESSONS LEARNED
 Early development and communication of design intent, programming and
material quality guided the evolution of the design decisions as the project
underwent change in ownership, value engineering efforts and scheduling
challenges.

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT
Bay Area Mixed Use Redevelopment
REFERENCE
William Higgins
Architecture International
225 Miller Avenue
Mill Valley, CA 94941
415.381.2075
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LESSONS LEARNED
 Because the development is adjacent to and includes the renovation of a public space, the
success of the project is dependent on effective community outreach, engagement & support.

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT
Bay Area Mixed Use Redevelopment
REFERENCE
Bruce Albert, principal
The Albert Group, Construction Management
114 Sansome Street, Suite 710
San Francisco, California 94104
415.398.1393
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1979 Mission Street
San Francisco, California

RHAA is working with SOM architects and Maximus Real Estate Partners on
a 400,000 square foot mixed-use development with 351 housing units and
32,000 square feet of retail space.

The project in San Francisco’s

30,000 square feet of open space. The

Mission District adjacent to the BART

project includes street-activating retail

Station located on the northeast

facing both 16th and Mission Streets

corner of Mission and 16th Streets.

and, more importantly, plate glass store

Two 10-floor residential towers and

fronts wrapping two sides of the BART

a 5-floor residential building will

plaza which has been plagued by crime

surround a 2nd floor garden courtyard

in past years.

PROJECT MANAGEMENT STAFF
Manuela King, LEED AP
Jacob Millard, LEED AP

FIRM
RHAA

COSTS AND FINANCING
$2M (estimated)

which will provide a place of refuge
within this densely populated urban
neighborhood. Rooftop gardens with
outdoor amenity spaces and grand
views are planned for each building and

DEVELOPER STRUCTURE/TEAM
Maximus Real Estate Partners, developers
The Alpert Group, project management
SOM (Skidmore, OWnings & Merril, LLP),
architects / prime consultant

COMPLETION DATE
In Progress

will contribute to the project’s overall
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Northgate Mall

San Rafael, California
The renovation at the Northgate Mall will creates a modern shopping
destination that is reflective of the Marin lifestyle. Indoor – outdoor space
relationships were enhanced through the creation of gardens, outdoor
gathering places and dining areas.
Incorporating elements of Napa and

connect the mall to key elements of

Sonoma style further enhances this

the community through a much used

lifestyle experience. In addition to

regional bike network.

DEVELOPER STRUCTURE/TEAM
505 Design, design architect
KA Architects, architect of record
Kimley-Horn, civil engineer

FIRM
RHAA

PROJECT MANAGEMENT STAFF
Manuela King, LEED AP
Jacob Millard, LEED AP

COMPLETION DATE
November 2009

COSTS AND FINANCING
Unknown

creating a new center of community
activity the Northgate Mall incorporates
a new amenity, a landscaped
Promenade with an adjoining Class I
bikeway around the property; this will

LESSONS LEARNED
 Parking demand requirements can adversely affect community perception
of projects by limiting landscaped buffers between parking and public right
of way. Early engagement with maintenance staff is critical for successful
planting.

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT
Bay Area Commercial Redevelopment
REFERENCE
Ashil Ann, Manager
Macerich
401 Wilshire Boulevard, Suite 700
Santa Monica, CA 90401
310.899.6437
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Bay Meadows

San Mateo, California
RHAA is working with BAR Architects and developer Wilson Meany on
two multi-family housing projects within the San Mateo Bay Meadows
redevelopment area.

The two buildings will provide

with small gathering spaces, fire-pits,

residential units targeting a range

BBQs, as well as a Petanque court,

of anticipated users with outdoor

a bike storage/repair room, and an

courtyards programmed to meet the

exercise area. For the other building,

needs of their respective user groups.

geared towards a more mature crowd,

With full basement parking garages at

RHAA has designed a serene garden

each building, both courtyards will be

broken into various outdoor rooms

entirely constructed on structure. For

divided by screening hedges and trees,

one building, geared towards young

including a “secret” spa room, as well

tech-savvy professionals looking to

as other seating areas and an outdoor

start a family, RHAA has designed an

BBQ space.

FIRM
RHAA
COMPLETION DATE
In Progress (in Design Development)
Developer Structure/Team
Developer: Wilson Meany
PROJECT MANAGEMENT STAFF
Manuela King, LEED AP
Jordan Zlotoff
COSTS AND FINANCING
Unknown at this time

activated outdoor space with a pool, a
spa, an outdoor club area, and a garden

LESSONS LEARNED
 Project is in Design Development. Location of structural grid and swimming
pool identified early on has been beneficial since it is a driving factor in the
design.

RELEVANT ELEMENTS TO DEVELOPMENT AT ALAMEDA POINT
Bay Area Mixed Use Redevelopment
REFERENCE
Kim Havens
Wilson Meany
Four Embarcadero Center
Suite 3330
San Francisco, CA 94111
415.905.5394
khavens@wilsonmeany.com
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FINANCIAL

QUALIFICATIONS
TO BE PROVIDED SEPARATELY

ALAMEDA POINT (SITE A) financial qualifications 7.1

ACCEPTANCE OF

CONDITIONS

ALAMEDA POINT (SITE A) acceptance of conditions 8.1

Monarch Condominiums, The
Austin, Texas

8.2 acceptance of conditions ALAMEDA POINT (SITE A)

ACCEPTANCE OF CONDITIONS (SITE A)

ALAMEDA POINT (SITE A) acceptance of conditions 8.3

RTKL Office
Los Angeles, California

8.4

CONTACT US
JESSE NELSON
Vice President, CIM Group
One Kaiser Plaza, Suite 430
Oakland, CA 94612
510.992.6163
JNelson@cimgroup.com

ALAMEDA POINT
SITE A // SOQ

Alameda Point - Site A
SOQ (Statement of Qualifications)
Jennifer Ott
Chief Operating Officer
Alameda Point
City of Alameda
2263 Santa Clara Avenue, Room 120
Alameda, CA 94501
June 16, 2014

Table of Contents
Mission Bay Development Group
Site A - SOQ
(1) Executive Summary // 3 - 6
(2) Project Understanding & Approach // 7 - 10
(3) Project Team // 11 - 44
(4) Project Description // 45 - 46
(5) Previous Experience // 47 - 66
(6) Financial Qualifications // 67 - 94
(7) Acceptance of Conditions // 95 - 96

Alameda Point Site A SOQ
Executive Summary

EXECUTIVE SUMMARY
Brief synopsis of the development team’s approach
to development, public/private partnerships, key
qualifications, and relevant experience.
Mission Bay Development Group, LLC (MBDG) is greatly
appreciative of the opportunity to submit our Statement
of Qualifications for the development of Alameda Point
Site A. We are confident we would be an excellent
partner for the City of Alameda, and we would be thrilled
at the opportunity to work on such an important site.
Our firm is primarily comprised of former employees
of Farallon Capital Management, Catellus and ProLogis.
The firm is defined by the rich and varied backgrounds
of each of its team members, with expertise across all
segments of the real estate industry. We are unique
amongst developers in the extensive financial and
investment background of key personnel. The benefits
of lessons learned, relationships established, and a deep
understanding of capital markets and investment cycles,
all work to the benefit of those communities in which
we operate and the institutions, both public and private,
with whom we partner.

comprised of 6,400 residential units (30% of which are
affordable), 3.7 million square feet of office, R&D, lab and
medical office, almost 300,000 square feet of retail, 250
hotel rooms, 2.7 million square feet of UCSF research
campus, 550 hospital beds, a school site, a new public
safety building, a new NBA Warriors arena and 49 acres of
parks and open space. At Mission Bay we are leveraging
the phased delivery of $700 million of new infrastructure
into over $12 billion of new investment at full build-out.
Our managing principal, the lead project manager for our
development team, bought his first home and started
a family in Alameda, and he was the third generation
in his family to live in Alameda. Our company has
both a business and personal commitment to doing
development right at Alameda Point, and the experience
necessary to follow through on this commitment.

MOST DIRECTLY RELEVANT EXPERIENCE
MBDG has already redeveloped portions of the former
naval base, and has worked hand-in-hand with staff to
pitch a major user on making Alameda Point its home.
Our team worked together on the development of the
Bayport project, a partnership between the City of
Alameda, Warmington Homes and MBDG to build 485
homes, a new park and an elementary school site on a
portion of the Navy FISC/East Housing site. We were also
selected by the City of Alameda to be their partner in
the pursuit of Lawrence Berkeley National Laboratory as
an anchor tenant for Alameda Point’s enterprise district.
From our work on Bayport and the LBNL pursuit, we
know Alameda Point’s complexities, the obstacles to
development, the common user objections, and how to
overcome these objections and obstacles, and we have
a proven track record of working on these tasks side-byside with staff, the elected leaders and the community.
Many large scale redevelopment projects never make
it past the design and entitlement stage. Our flagship
project, Mission Bay, represents the largest multi-year
infill brownfield redevelopment project in the entire
Bay Area that is actually being successfully developed.
303 acres of waterfront land is being transformed
into a vibrant mixed-use, transit-oriented community

EXPERTS AT OVERCOMING OBSTACLES
Our company has the patience, dedication and
tenacity to overcome the obstacles so common to
multi-year infill development. Successful development
revolves around identifying obstacles to progress and
removing them, while at the same time making sure
that all stakeholders are satisfied with the outcome.
We have decades of experience in negotiating win/win
transactions with cities, communities, agencies, capital
partners, builders and other developers. Sometimes the
obstacles are the market’s inability to see value, and
the solution is additional entitlement work, creative
design and marketing to reverse market perception and
build interest. Other obstacles come from the natural
evolution of regulation and law that goes unnoticed
with individual projects, but can be a game-changer for
3
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large-scale multi-year development (e.g. the dissolution
of redevelopment). Regardless of the circumstances,
our firm has distinguished itself as one relentless in its
pursuit of solutions, confident in our ability to creatively
and collaboratively advance development.
Our perseverance and success in overcoming
development obstacles can be most attributed to
direct participation by executive staff and a deep and
experienced supporting team. We focus on quality
over quantity, limiting the number of transactions that
we take on at any given time. This approach maintains
bandwidth for executive staff to give dedicated attention
to every development in our portfolio. Our team prides
itself in becoming experts on our transactions, using
knowledge and creativity to carry the projects through
difficult economic cycles, massive changes in law like
the dissolution of redevelopment, and the multitude of
challenges which face every large scale development.
The kind of developments we work on require an
extraordinarily high level of patience, risk appetite, and
willingness to proceed when other developers give up
or focus on easier endeavors. Give us complexity; this is
where we thrive.

DELIVER BUILDER DIVERSITY
Our approach to development is to serve as the
master developer. We oversee the land planning,
the infrastructure construction, the phasing and
coordination between parties, but convey individual
parcels to builders who build the kinds of buildings in
which they are experts. There is a large variety of real
estate product types that will comprise Site A, and
different builders excel at each one. Certain builders
are retail experts, some produce multifamily housing
while others are better at single family and townhomes,
and some develop office and R&D space but never
residential. Alameda shouldn’t have to settle on one
builder who may be perfect for some components, but
is a less-than-ideal compromise on other elements. Our
master developer approach ensures the neighborhood
benefits from a variety of best-in-class builders.
This approach to development provides the best of both
worlds for the communities in which we operate. A mix
of builders diversifies risk – if one falters, the project
still marches on. Each builder brings its own appetite for
risk – some build early in real estate cycles, some build
later; a mix helps smooth out the cycles. Each builder
brings its own sources of debt and equity, making the
neighborhood more financially resilient. Throughout
the process, Mission Bay Development Group as master
developer provides the consistency, the vision, the
understanding of a city’s goals and public benefits, and
the persistence to advance the project.
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GENUINE PUBLIC / PRIVATE PARTNERSHIPS
Part of the ethos of being a master developer is never
going it alone. We are always partnering on deals – with
capital partners, builders, other developers, public
institutions and cities. We have a wealth of experience
being good partners because it’s a fundamental part
of our business model. Partnering makes our company
better at what we do, more balanced in our approach
to transactions, and more aware of the needs of all
stakeholders. Our most important partnerships are
often with the public sector. Projects at the scale we
work on reshape entire neighborhoods and cities, and
they don’t get developed without building a harmonious
and genuine partnership with the city in which they’re
located.
Many public / private partnerships are just public /
private transactions – each party gets something they
want from the other, and then they move on. Multiyear infill projects last too long and are too complex
for that model. Real partnerships last for years,
sometimes decades. They involve honest and frequent
communication about concerns, motivations and level of
commitment. Real public / private partnerships include
respect for one another’s goals, and a genuine desire to
help bring those goals to fruition, not just tolerate them
because they come with the deal. Real public / public
private partnerships are more fun because we develop
great working relationships with people who are equally
dedicated and enthusiastic, and more satisfying because
we know that what we will accomplish will improve the
lives of many, not just our own.

IMPLEMENTER OF LARGE PROJECTS
Alameda Point Site A has already moved beyond vague
concept plans and basic entitlements. City leadership
and staff have laid an impressive foundation of
entitlements and a clear vision for what the City and
community desires for Site A. Alameda doesn’t need an
arrogant developer to come in and tell them what they
would do differently. Alameda deserves a partner who
appreciates the hard work it took to get to this point,
and who values the thoughtfulness and quality of the
draft precise plan that has been prepared.
Alameda deserves a developer that “gets” and truly
loves the implementation phase of development, and
in that regard, Mission Bay Development Group is
unrivaled in the Bay Area. We’ve built out 87 acres of
new development in Alameda with the Bayport project.
Mission Bay is on course to be over 85% built out by
2018, the equivalent of over four Site A’s in acreage, and
over ten times the size in density. We have experience
working on large-scale projects that others have started,
and we excel at carrying those projects through the
implementation stage all the way to completion. We
recognize how much work the City has already done at
Alameda Point, and we would be honored to be the City’s
partner as we bring Site A from vision to reality.
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PROJECT UNDERSTANDING & APPROACH
Discussion of the developer’s (a) understanding of the City
of Alameda, Alameda Point, and the Site A development
site; and (b) approach to meeting the City’s goals and
objectives expressed in this RFQ and in the completed
and draft entitlements for Alameda Point.

UNDERSTANDING OF ALAMEDA
We have a personal commitment to Alameda. The City
of Alameda is one of the few communities central to the
Bay Area that is able to strike that rare balance between
typical “small town” qualities of a high quality public
education, low-crime, and a real sense of community,
while still providing all the amenities, shopping,
restaurants, and cultural activities typical of a larger
city. The managing principal of MBDG chose Alameda as
his first home when he got married and started raising a
family, a choice he made in part for the characteristics
described above, and in part because Alameda is where
his grandmother, uncle, aunt and cousins all lived while
he was growing up, and where his father was born and
raised. Our team’s managing principal has put campaign
signs in his yard, voted in local elections, chaired his
homeowners association, thrown family birthday parties
in High Street Park, attended the 4th of July parade,
gone to shows at Rhythmic Cultural Works, attended
the Peanut Butter Jam Festival on Webster, waited for
bridges to come back down as a barge moves through
the estuary, eaten at Jims and Ole’s and numerous other
restaurants on and near Park Street, taken his son to play
soccer at the Bladium, bought tools at Pagano’s, seen
movies at the new theater, watched 4th of July fireworks
out at Alameda Point near Rosenblum Cellars, played
with his son at the beach, and attended planning and city
council meetings, not as a developer, but as an Alameda
resident.
We have a business commitment to Alameda. We
have worked and invested in Alameda, developing a
ten year relationship with the city and community on
Bayport, the first project successfully completed in the
redevelopment of Alameda Point. We partnered with
Alameda in the pursuit of the Lawrence Berkeley National
Laboratory’s (LBNL’s) second campus as an ideal anchor
for Alameda Point’s enterprise neighborhood. Through
these projects, we developed an intimate knowledge of
Alameda Point, its infrastructure, soil and site conditions,
the relationship with the Navy and clean-up activities.
We established important relationships with staff and
the community, and understand the expectations the
community places on development at Alameda Point.

It’s about jobs and commercial activity. We know the
base closure left a huge void. We know there was a time
when many people could both work and live in Alameda,
and that the base was a huge economic engine, not just
in terms of employment, but all the businesses that
served these employees. We know traffic used to be
better when there were more jobs on the island so that
the Webster Tube, Park Street, Fruitvale and High Street
bridges weren’t so clogged with people commuting off
island for work every day. We get the importance of
jobs and housing balance, and we recognize that this is
something prior development teams haven’t respected
in their approach to Alameda Point. We also know that
part of what drove residential-heavy development
schemes is the challenge of identifying financially viable
employment-oriented land uses, and that the work the
City has done in attracting new tenants like Google to
the reuse district will go a long way towards creating the
kind of activity needed to attract other companies to
locate at Alameda Point. While the land uses within Site
A are housing-focused, we view that housing component
as critical to establishing a vibrant retail district at the
waterfront – one which creates the kinds of amenities
that will attract new employers and increase the number
of jobs at Alameda Point.

UNDERSTANDING OF ALAMEDA POINT
Complexity. We know that development at Alameda Point
is incredibly complicated. Elevations must be altered to
address flood plain and sea level rise considerations, yet
must transition nicely to established neighborhoods to
the east and the reuse district to the west where existing
buildings prevent an adjustment of elevations. Working in
the soil means understanding the foundation challenges
created by Young Bay Mud, the presence of a shallow
water table, the Marsh Crust Ordinance and phased
coordination around ongoing Navy clean-up efforts. All
activities must take into consideration and comply with
regulations regarding the nearby habitat of the California
least tern. Housing can be built, but an ambitious
affordability level of 25% has been set. High density
housing can be built, but only through an application
under the City’s Density Bonus Ordinance. A project
labor agreement will be established and adhered to, and
hiring must go beyond just getting the job done; it must
also provide benefits for local residents, with specific
goals for hiring Alameda Point Collaborative residents.
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Some of the land is fee-owned, other portions are
controlled under a LIFOC, awaiting conveyance at a
later date once the Navy completes certain remediation
activities. The Public Trust limits land use to maritime,
visitor-serving and public open space within the areas
closest to the waterfront. Existing buildings in certain
sections will be demolished, and many have current
tenants (although nearly all are under short leases or
with relocation clauses). New development must at a
minimum be fiscally neutral for the City, and ideally be
a contributor. The scale of infrastructure investment is
immense and complicated by the need to not disrupt
existing users within the reuse district. A Community
Facilities District will need to be established to help
finance the infrastructure, but additional tools like tax
increment financing are much harder to access as a
result of the State’s dissolution of redevelopment and
the complexities of establishing Infrastructure Financing
Districts (IFD).

and zoning consistency; fee ownership of the majority
of the land, and a clearer path and timeline for the
remaining conveyances; a Master Infrastructure Plan; a
Transportation Demand Management plan, and; a draft
Town Center and Waterfront Precise Plan. There is no
illusion that the development of Site A will be devoid of
political challenges, or that all the necessary analysis
and design work is complete, but the groundwork that
has been laid by City staff is immense. The foundation
created by this work means development can proceed
in the foreseeable future. Partnering with the City is now
more about implementation – the City needs a partner
who “gets it”, a trusted teammate who understands that
now is not the time to reinvent the wheel or try to bend
the entitlements to their particular bias, but to take the
vision that has been established and make it reality.

Access Challenged. Regional transit and freeways are
just on the other side of the Webster Tube, but this is
too great a psychological barrier for some people, and
a very real barrier at commute hours. The presence of
the ferry terminal is an important counterpoint, but ferry
service alone cannot support the scale of development
anticipated for Alameda Point. Even if the tube had
more lanes, the distance to key regional transportation
infrastructure may be too great for certain users who
require freeway visibility, or want to be within walking
distance to BART.

The Gateway. Ralph Appezzato Memorial Parkway is
the primary route into Alameda Point, placing Site A
as the gateway to the larger development. With this
comes great responsibility for the developer of Site A to
establish a sense of arrival and convey the character of
the larger project in a way that is inviting. At the same
time, a priority is to eliminate the sense of the base
as a private, distinct space, so the transition needs to
be subtle, integrating Alameda Point with the adjoining
neighborhoods to the east and eliminating what is today
an abrupt transition.

Intrinsic Draw. Despite all the complexity and access
challenges, Alameda Point has an incredible attraction
for anyone who has taken the time to come out and
experience the area. The ability to get close to the water,
the stunning views and sunsets, the enchanting history
recalled through the hangars and other historic buildings
creates a beautiful and dramatic setting. The energy of
the monthly Antiques Faire and the Bladium, the history
of the USS Hornet, the proximity of great restaurants
and bars along Webster Street, and the eclectic mix
of distilleries, wineries, creative companies and other
makers all create an intrinsic, undeniable draw for
Alameda Point.

At The Crossroads. Site A is at the intersection of
many different districts within Alameda Point and the
surrounding neighborhoods. To the east is existing single
family housing, and to the northeast additional lower and
moderate density housing is anticipated. To the south is
the area planned as the most intense new commercial
development, an enterprise district that may include
substantial office and R&D users and possibly a large
scale retail center. To the southwest is the bay, and
to the northwest is the reuse district. This northwest
portion is also directly adjacent to historic buildings 41
and 77, requiring additional sensitivity in design.

Major Entitlement Progress. Only months ago, the list
of Alameda Point’s complexities was even longer due
to its lack of entitlements and various political hurdles
yet to be cleared. But thanks to the relentless work by
City staff and City leadership, Alameda Point now has:
an EIR that matches the development plan; general plan
8
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The Urban Mixed-Use, Transit-Oriented Core. While
not the portion of Alameda Point with the tallest height
limits, Site A includes one of the denser portions of
the project designed to blend a variety of users and
leverage the attraction and excitement of the adjoining
waterfront to create the urban core, the town center for
Alameda Point. Depending on the future ferry alignment,

Alameda Point Site A SOQ
Project Understanding

either the southwest corner of Site A or the adjoining
northwest portion of Site B will be the focal point for
transit connections, with bus routes looping along Ralph
Appezzatto, Ferry Point Road and Pacific Avenue.
A Dramatic Waterfront Location. The northeast corner
of the Seaplane Lagoon is home to some of the most
dramatic open space, views and public plazas throughout
all of Alameda Point. This area and the adjoining East
Waterfront to the south have the best chance in all
of Alameda Point to support a vibrant restaurant and
entertainment district for residents and employees alike.
Site A also includes a meaningful portion of the Northern
Waterfront, the 200’ waterfront promenade that runs
along the northern edge of the Seaport Lagoon.
Complex Phasing. The City of Alameda owns only a
portion of the site in fee. The remainder is subject to
phased delivery from the Navy as they complete certain
remediation activities. While most is scheduled to be
delivered this year and next, the southern portion of Site
A and large portions of the southwest waterfront corner
and Ferry Point Road to the north are not scheduled to
be conveyed for another 5+ years.
Substantial Infrastructure. The Master Infrastructure
Plan assigns significant backbone infrastructure to Site A,
estimated at over $72 million, with another $20 million of
site work. These estimates do not include intract work,
meaning that the total infrastructure required for Site
A will be in excess of $100 million. This is a significant
load for 800 units of residential and ground level retail
entitlement to carry. The cost of the infrastructure
will have implications for phasing, and introduces the
possibility of needing to add additional residential units
in Site A.
Significant Design Work Already Completed. The draft
Town Center and Waterfront Precise Plan provides a
tremendous road map and foundation for developing
the Development Plan for Site A. While still in draft form,
it is clear how much thought has already been put into
the vision for Site A, which is not surprising considering
its pivotal location as the primary eastern gateway and
urban core of Alameda Point.

APPROACH
A Master Developer. Our approach to development is
to serve as the master developer. We oversee the land
planning, the infrastructure construction, the phasing
and coordination between parties, but typically convey
individual parcels to builders who build the product in
which they’re the expert. This allows us to be the expert
on the creation of the neighborhood, while leveraging
the experience of a variety of builders who likely have
never built an entire mixed-use community, but have
lots of experience and access to capital to deliver great
buildings. Certain builders are retail experts, some
produce multifamily housing while others are better at
single family and townhomes, and some develop office
and R&D space but never residential. By selecting a
master developer, Alameda doesn’t have to compromise
with mediocre design or building product in any area: we
ensure that the project has great builders in all product
types, enhancing both variety and value.
Our master developer approach provides two very
valuable elements to the project and the community
which are otherwise difficult to achieve in a single
project: diversity and consistency. When we introduce
multiple builders to the project, this creates diversity
of product type, architecture, expertise, capital, and
ultimately, a more vibrant and financially stable project.
Each builder sticks to what they do well, each brings its
own resources and appetite for risk, and if one falters,
the project still persists. We provide the consistency, the
knowledge and history of the project’s approvals, what’s
expected of it and where it’s going. We ensure that there
is a long-term commitment to see the project through to
completion. We provide the expertise in how to phase
and deliver the project in a way that is financial viable
and which provides meaningful public benefits.
A Partner. We seek out true public / private
partnerships, not just public / private transactions.
Large-scale multi-year redevelopment projects require
long-term commitments from both the public and
private sector to see a project all the way through to
completion. Development is fraught with opportunities
for misalignment of interests and conflict. Only through
good communication can these pitfalls be avoided.
Development is controversial and hard on all parties
involved, leading many to focus only on their immediate
interests. Real partnerships involve mutual respect and
genuine desire to ensure the goals of both parties are
being met.
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We have years of practice at being a good partner.
Our master developer approach necessitates it, as we
partner not just with the public sector, but also with
builders, other developers and various stakeholders to
make sure our projects get built. Being a good partner
requires honest and frequent communication about
concerns, motivations and level of commitment. Largescale multi-year developments change over time,
demanding flexibility from the partners involved. We seek
out partnership with the public sector because it makes
us better at development, and because it helps make our
projects more resilient in the face of all the obstacles
they encounter. We truly value the opportunity to share
knowledge, build relationships, and create successful
neighborhoods through our partnerships.
A Technician. Our technical approach to development is
best described as blending the best built environment
with the delivery of public benefits and financial
sustainability:
•

The Built Environment. We start by identifying (or
in this case refining) a mix of uses, product types
and neighborhood design that create a vibrant and
sustainable place to live and work, and one that is
achievable within the site and market constraints.
We must always start here because, if in the
implementation stage, we find our design does
not match what the market demands, nothing will
be built. And yet if we don’t create a vibrant and
sustainable community, it’s not worth building.

•

Public Benefits. We next identify what the city
and surrounding communities need to get out
of the development, both public benefits and
support for the remainder of the project / future
phases. Development brings immense change
to a community. If we fail to ensure that such
change brings valuable community resources or
supports future growth, then we have failed to treat
development like the true partnership it needs to be.

•

Financial Sustainability. We identify the various
sources of funding and methods of phasing that will
produce the most reliable and sustainable capture of
the development economics to ensure the project
persists to completion. This step comes last because
the goal is to shape the capital structure to the
needs of the project, not the other way around.
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We are committed to working with our partners, both
public and private, to bring these three elements
together into a long-term project that can be
successfully implemented.
An Implementer. Development is really about
implementing a plan, and no development team has more
experience doing that in the Bay Area than MBDG. Many
think the visioning, the design and the entitlement is the
most creative and appealing part of the process, but our
company has distinguished itself by bringing creativity
and vision to the implementation stage of development.
Being the implementer means being flexible enough to
ensure constant progress. Our role is first and foremost
as the master developer, providing infrastructure and
selling off sites to best-in-class builders to accelerate
development, but our role may also include building the
first buildings to anchor and kick off the development. On
particularly challenging sites, MBDG has had considerable
success tweaking entitlements to match changing
trends and market demands, or designing the buildings
when the market has a hard time seeing the vision on a
particular site. Through this process we generate market
excitement, and then either hand that design off to
the most aggressive builder, or build it ourselves. The
consistent theme to our role as master developer is that
we always take the necessary steps to attract and keep
the market engaged in advancing the development of the
project.

Alameda Point Site A SOQ
Project Team

MISSION BAY DEVELOPMENT GROUP
Master Developer
WHO WE ARE
Mission Bay Development Group, LLC is a privately
owned development company with twelve employees
and extensive relationships with best-in-class
architects, consultants, builders, other developers,
lenders and capital partners. The company’s owner and
Managing Principal, Seth Hamalian, has a deep financial
background, having worked for equity investors and
lenders prior to moving to the development side of the
business. The vast majority of the company’s employees
previously worked for Catellus (and then ProLogis when
Catellus was acquired in 2005), providing the benefit of
over a decade of working together. The blended team
offers a unique understanding of capital markets and
cycles, underwriting parameters from the standpoint
of lenders and investors, combined with unparalleled
experience at planning, entitling, financing and
implementing large scale, multi-year infill development.
MBDG is extremely selective in its pursuit of new
development opportunities, reserving and maintaining
the bandwidth of its executive team to engage fully
in each project it develops. The team structure for
developing Site A would leverage this preserved
bandwidth, with Seth Hamalian, the Managing Principal,
serving as the lead point of contact and project manager.
Seth would be closely supported by his executive
team, including Erica Wray (our COO and General
Counsel), Luke Stewart (Director of Design and Planning),
Stephanie Williams (Director of Operations) and Joe
Antonio (Vice President of Construction). Seth would
coordinate all aspects of the project, relying heavily
on his experienced and capable team members: Erica
for assistance with transaction negotiations and legal
documentation of entitlements and permitting; Luke for
project management support with a specific focus on
the land planning, design and permitting; Stephanie for
financial structuring and feasibility analysis, and; Joe for
infrastructure phasing, constructability, permitting and
construction oversight and close out.

Address

Mission Bay Develipment
Group, LLC
410 China Basin Street
San Francisco, CA 94158
office: (415) 355-6600

Primary Contact

Seth Hamalian
Managing Principal
(415) 355-6600

The following pages provide resumes detailing the
extensive background of this team and references for
each individual.
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MISSION BAY DEVELOPMENT GROUP
Seth Hamalian
Managing Principal
As the Managing Principal and Founder of MBDG, Seth Hamalian is responsible for
all acquisitions and dispositions, transaction structuring and negotiations, asset
management and interface with public agencies, partners and capital providers. In
addition to his extensive development experience, Seth brings 13 years of experience
in real estate private equity investing and lending, most recently as a Managing Director
with Farallon Capital Management, LLC, and prior to that working for iStar Financial and
Starwood Capital Group. This financial and transactional background provides MBDG with
a unique understanding of and access to the capital markets in addition to MBDG’s deep
development expertise.

WORK

SELECT PROJECT EXPERIENCE

Mission Bay Development
Group, Mangeing Principal
2009-Present

Mission Bay (San Francisco, CA)

Farallon Capital Management

LBNL Pursuit (Alameda, CA)

iStar Financial

Potrero Power Plant (San Francisco, CA)

Starwood Capital Group

19th and Broadway (Oakland, CA)

EDUCATION

West Bluff (Playa Del Rey, CA)

Bachelor of Science,
Economics
Wharton School
Philadelphia, Pennsylvania
Bachelor of Science,
Urban Studies
University of Pennsylvania
Philadelphia, Pennsylvania

AWARDS
Magna Cum Laude
Phi Beta Kappa

ASSOCIATIONS
San Francisco Chamber of
Commerce
San Francisco Planning and
Urban Reserach (SPUR)
Urban Land Institure (ULI)
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Bayport (Alameda, CA)

Santa Fe Depot (San Diego, CA)

REFERENCES
Catherine Reilly
Project Manager, OCII*
Catherine.Reilly@sfgov.org
415-749-2516
Toby Levine
Mission Bay Citizens’ Advisory Committee
tobylevine@earthlink.net
415-647-3052
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MISSION BAY DEVELOPMENT GROUP
Erica Wray
COO and General Counsel
As COO & General Counsel, Erica is responsible for all legal matters and day-to-day
operations of MBDG, including the HR function. Erica manages and oversees the work of
outside counsel and serves as a liaison to the Managing Principal. She represents MBDG
externally, cultivates existing relationships, and helps identify new business opportunities.
Prior to joining MBDG, Erica was an attorney with DLA Piper, Jorgenson, Siegel, McClure
& Flegel, and Gray Cary. She is a member of the California State Bar, Urban Land Institute
(ULI), CREW-SF, and San Francisco Planning and Urban Research (SPUR) and is a licensed
California real estate broker.

WORK

SELECT PROJECT EXPERIENCE

MBDG - COO and General
Counsel

Mission Bay (San Francisco, CA)

DLA Piper, Jorgenson, Siegel,
McClure & Flegel Attorney
Gray Cary Attorney

EDUCATION
Bachelor of Science
Hotel Administration
Cornell University
Juris Doctorate
Santa Clara University
School of Law

Bayport (Alameda, CA)
Potrero Power Plant (San Francisco, CA)
Santa Fe Depot (San Diego, CA)

REFERENCE
Cindy Lima
Executive Director, UCSF Medical Center
Cindy.Lima@ucsfmedctr.org
415-353-2729
Grace Park
SF Office of City Attorney (Port of SF)
Grace.Park@sfgov.org
415-274-0525

ASSOCIATIONS
California State Bar
Urban Land Institute (ULI)
San Francisco Planning and
Urban Research (SPUR)
Crew-SF
California Licensed Real
Estate Broker
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MISSION BAY DEVELOPMENT GROUP
Luke Stewart
Director of Design and Planning
Luke brings over 12 years of experience in the planning, design, and construction
industries. As a LEED Accredited Professional, he oversees MBDG’s planning and
design efforts, entitlements, and grant procurement. Luke serves on the board of the
Mission Bay Maintenance Corporation, as well as on as the Mission Bay Transportation
Management Association, where he serves as President. Luke came to MBDG from
Catellus Development Corporation where he worked as planner for Mission Bay. Prior to
that he was with Winston-MacGyver Construction and McEachron Architects, an awardwinning residential design firm with projects in San Francisco, Marin, the Peninsula, and
Hawaii.

WORK
MBDG - Director of Design
and Planning
Catellus Development
Corporation - Planner
McEachron Architects
Designer

EDUCATION
Bachelor of Architecture
University of Cincinnati
College of Design,
Architecture, Art and
Planning

ASSOCIATIONS

Luke has lived in San Francisco since 2001, and is an active member of San Francisco
Planning and Urban Research (SPUR) and the Urban Land Institute (ULI). He enjoys
volunteering with the San Francisco Bicycle Coalition and Walk SF, San Francisco’s leading
advocacy organizations committed to safer and smarter street design.

SELECT PROJECT EXPERIENCE
Mission Bay (San Francisco, CA)
•
Mission Bay Children’s Park: 1-acre nature exploration zone and playground for kids
•
Mission Creek Park: 18-acre network of parks, trails with bay access and sports facilities
•
Mission Bay Commons: 7-acre linear boulevard park
•
Bayfront Parks: parks integrated with storm water treatment and pump station
•
Mariposa Park: 2.5-acre park designed in conjunction with UCSF Medical Center
•
Terry Francois Boulevard realignment and reconfiguration: SF Port’s Blue Greenway
•
Nomad Gardens: pop-up creative community space / activation of vacant lots
•
707 16th Street: commercial office development entitlement
“Pavement-to-Parks” Pilot Project, SF Dept of Public Works, (San Francisco, CA)
Oak Court / Beulah Court Multifamily Residences (San Francisco, CA)

LEED Accredited
Professional (LEED AP)

Hayes Street Multifamily Residences (San Francisco, CA)

Urban Land Institute (ULI)

Getty Residence, Kuki’o (North Kona Hawaii)

San Francisco Planning and
Urban Research (SPUR)

Whiting Residence, 201 Chestnut Street (San Francisco, CA)

Mission Bay Maintenance
Corporation - Board VP
Mission Bay Transportation
Management Association Board President

Donahoe Residence, 3 Twenty-Fifth Avenue (San Francisco, CA)

REFERENCE
Lila Hussain
Assistant Project Manager, OCII*
Lila.Hussain@sfgov.org
415-749-2431
Stephanie Goodson
Founder, Nomad Gardens
stephanie@nomadgardens.org
415-297-5739
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Stephanie Williams
Director of Operations
Stephanie oversees MBDG’s budget and contract compliance processes for all
infrastructure reimbursements in Mission Bay. She came to MBDG from Catellus
Development Corporation where she worked as an Accounting/Reimbursement Manager
for Mission Bay. Stephanie has over 20 years of experience in project management,
financial analysis, and budget development. She has worked as a reservoir engineer with
Chevron Oil Company and in project management for international subsidiaries of Sun
Microsystems.

WORK

SELECT PROJECT EXPERIENCE

MBDG - Director of
Operations

Mission Bay (San Francisco, CA)

Catellus Development Corp.
Accounting Manager
Chevron Oil Company
Reservoir Engineer
Sun Microsystems
Project Manager

EDUCATION
Bachelor of Science
Engineering
Stanford University

Bayport (Alameda, CA)
Santa Fe Depot (San Diego, CA)

REFERENCE
Grace Kwak
Project Manager, SF Dept of Public Works
Grace.Kwak@sfdpw.org
415-558-4487
Barbara Moy
Manager, SFDPW Infrastructure Task Force
Barbara.Moy@sfdpw.org
415-558-4050

15

Mission Bay Development Group
June 16th, 2014

MISSION BAY DEVELOPMENT GROUP
Joe Antonio
Vice President of Construction
Joe has over 20 years of experience in the development, design, and construction
industries, in both the public and private sectors, throughout the Bay Area. He is
responsible for development, design, and construction efforts at Mission Bay. Prior to
joining MBDG, Joe was a Senior Project Manager with Catellus Development Corporation,
overseeing and facilitating the construction of infrastructure, pump stations, parks and
small building improvements in Mission Bay. Previously, Joe was a construction manager
with Townsend Management, Inc. and a project manager with Carlson Barbee and Gibson,
designing master planned residential communities and mixed use sites that included
single family, multi family, golf course and school facility improvements.

WORK

SELECT PROJECT EXPERIENCE

MBDG - VP of Construction

Mission Bay (San Francisco, CA)

Catellus Development Corp.
Senior Project Manager

•
•
•
•
•
•

Townshend Management
Construction Manager
Carlson Barbee and Gibson
Project Manager

EDUCATION
Bachelor of Science
Civil Engineering
San Jose State University

Mission Bay Children’s Park: 1-acre nature exploration zone and playground for kids
Mission Creek Park: 18-acre network of parks, trails with bay access and sports facilities
Mission Bay Commons: 7-acre linear boulevard park
Stormwater Pump Stations No. 1, 4, 5, 6
Residential Area: Roadway utility infrastructure construction
Commercial and University Area: Roadway utility infrastructure construction

Brentwood Lakes Subdivision (Brentwood CA)
Shadow Lakes Golf Course (Brentwood CA)
Whisman Station Subdivision (Mountain View CA)
Alamo Ridge Estates (Alamo CA)
Dallas Ranch Subdivision (Antioch CA)
Balfour Road Widening (Brentwood CA)
Crystal Ranch Subdivision (Concord CA)

REFERENCE
Tolio Ybarra
Partner, Townsend Management Inc.
Tolio_Ybarra@tmi-cm.com
415-254-2208
Catherine Sharpe
Director of Real Estate and Community Affairs, FibroGen
casharpe@Fibrogen.com
415-978-1200
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ARCHITECTURE AND PLANNING
In the master developer model that MBDG employs on projects of this scale,
a diverse range of world class architects are engaged, providing architectural
diversity and excitement. Each builder MBDG selects brings its own architect
and own design aesthetic, ensuring that the build-out of structures has an
organic feel, avoiding the sterility of a master planned community where only one
architect’s voice is heard. But before buildings can be designed, land planning,
urban design and landscape architecture must provide the framework in which
those architects will operate.
MBDG has selected two outstanding urban design, land planning and landscape
architecture firms to support our development team in advancing the thinking on
the project and to provide us with first class support in preparing and obtaining
approval of a Development Plan for Site A during the ENA process.
In VITAL we have found a firm with a unique blend of skills. Their team gives great
attention to process and communication, engaging community and stakeholders
in a way that is genuine and inclusive. Their team is rich in pragmatic architecture
experience so that the land plan is always imminently buildable, yet full of fresh
thinking and willingness to challenge the norms. One of the biggest appeals of
working with VITAL is that the principals remain fully engaged throughout the land
planning process – we are never “handed off” to less experienced team members.
MBDG has first-hand experience with the caliber of their service and design as we
currently work together to re-entitle the former Potrero Power Plant, a 22 acre
waterfront site in San Francisco located just south of Mission Bay.
In the Office of Cheryl Barton, we have a landscape architecture firm with
spectacular Bay Area waterfront experience, including within Mission Bay at the
ballpark and UCSF’s Mission Bay research campus. Cheryl Barton brings a unique
and valuable perspective on waterfront landscape design through her role as
one of the members on the design review board of the Bay Conservation and
Development Commission. With a strong emphasis on sustainable design and
creation of healthy cities, her team’s projects include some of the most beloved
and iconic public open spaces along the San Francisco bay front.
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VITAL

Urban Design Strategy
WHO WE ARE
VITAL is a design strategy firm for the built environment.
We design spaces and cities for people that want to
leverage the built environment to shape the culture of
their community.
We built VITAL to reflect the complex human, ecological
and construction systems that drive our projects. The
VITAL team includes a rich diversity of backgrounds,
including architecture, economics, mechanical
engineering, sociology, education, energy, resource
management, branding, and communications. We also
grow the base knowledge set we bring to projects by
partnering with expert builders, behavioral scientists, and
user experience designers.

Address

We believe the built enviroment shapes us and our
communities. We help our clients leverage that fact to
better their organization. We meet one-on-one with
stakeholders to craft a story that both frames the scope
of work and leads to authentic and reliable outcomes.
VITAL is a certified Local Business Enterprise with the
City and County of San Francisco (SF Human Rights
Commission).
SERVICES
• Architecture
• Urban Design
• Mechanical Engineering
• Branding and Storytelling
• District Infrastructure
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VITAL San Francisco
111 Pine Street, Suite 1315
San Francisco, CA 94111
office: (415) 735-5002
VITAL Los Angeles
1200 S Hope St, Suite 301
Los Angeles, CA 90015
office: (213) 745-7378

Primary Contact

Noah Riley, AIA, LEED AP
noah@vital-inc.com
cell: (203) 675-0105

DUNS Number

057737402

LBE Certification

HRC121416493
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VITAL
Noah Riley, AIA
Director of Urban Design
Noah is the Director of Urban Design at VITAL. He has extensive experience working with
the developement community at both the city scale as well as the building scale. Noah
has worked with Mission Bay Developers, Related Co., Tishman Spyere, General Growth
Partners, Forest City, Brookfield, Avalon and other urban residential and commercial
developers throughout his career. Through his work, Noah focuses on designing solutions
that support the community and the environment, as well as the finances of the project.
Noah received a Bachelors in Philosophy and Ecology from Bowdoin College and and
Masters of Architecture from Yale University. He is a licensed architect in California, New
York, and Texas and a licensed contractor in California.

WORK

PROJECT EXPERIENCE

VITAL - Director of
Architecture & Urban Design
Los Angeles, CA
2011-Present

PLANNING

SHoP Architects Associate
New York, NY
2005-2010

NRG Energy - Potrero Master Plan - San Francisco, California
General Growth Properties - South Street Seaport Redevelopment - New York, New York
Brookfield Properties - W33rd St Corridor Plan - New York, New York
Related Companies - West Chelsea Redevelopment Plan - New York, New York

Beyer Blinder Belle
Architects & Planners
New York, NY
2000-2003

Tishman Speyer - Queens Plaza Master Plan - Queens, New York

EDUCATION

Friends of the High Line - Master Plan (Phase 2) - New York, New York

Master of Architecture
Yale University
New Haven, CT

BUILDING

Bachelor or Arts
Philosophy & Ecology
Bowdoin College
Brunswick, Maine

Tishman Speyer - Queens Plaza Residential Tower - Queens, New York

AWARDS &
HONORS

Manhattan School Of Music - Dormitory and Performance Hall - New York, New York

Magna Cum Laude

School Construction Authority - Public School 351 - New York, New York

Gene Lewis Book Prize

SoundHound - Office Design / Visitor Experience - Santa Clara, California

ASSOCIATIONS

Port Authority of NY and NJ - World Trade Center Master Plan - New York, New York
Related Companies - Governor’s Island Master Plan - New York, New York

Related Companies - W30th Residential Tower - New York, New York

Cardinal Investments - 521 W 25th St Commercial Bldg. - New York, New York
DivcoWest - 2630 Walsh Avenue - Santa Clara, California

New Jersey Transit Authority - Train Maintainance Facility - Newark, New Jersey

Amanda Foundation - Headquarters and Animal Hospital - Beverly Hills, California
IMG Art & Commerce - Office Design and Showroom - New York, New York

Materials and Applications
Board President
Los Angeles, California
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VITAL
Nash Hurley, AIA, LEED AP
Creative Director
Nash is the Creative Director at VITAL. His role is to translate user research into
compelling architectural spaces. He builds teams from VITAL’s in-house designers and
outside partners to make ideas real. By rethinking existing material supply chains, Nash
has delivered innovative designs for NRG’s Station A, DivcoWest, Wikimedia, SoundHound,
Fireclay Tile, the Tides Foundation and SHoP Architects. His current work includes
repositioning spaces for the Smithsonian Institution, the Energy Excelerator in Hawaii
and the Governor’s Academy in Massachusetts. Nash has a Bachelors in Economics from
Amherst College and a Masters of Architecture from UC Berkeley. He is a LEED Accredited
Professional and a Registered Architect in New York and California.

WORK

PROJECT EXPERIENCE

VITAL Environments
Creative Director
2009-Present

NRG Energy - Station A Innovation Offices San Francisco, California

SHoP Architects
Associate
2005-2008

Sustainable Agricultural Education - Outdoor Classroom - Sunol, California

EDUCATION
Master of Architecture
University of California
Berkeley
Berkeley, California
Bachelor of Arts in
Economics
Amherst College
Amherst, Massachusetts

AWARDS
Metropolis Magazine
Nextgen Prize - Runnerup,
2011
USGBC - Natural Talent
Design Competition - 1st
Runnerup, 2010

Wikimedia Foundation - Office Design / Agile Working Environment - San Francisco, California

SoundHound - Office Design / Visitor Experience - Santa Clara, California
DivcoWest - 2630 Walsh Avenue - Santa Clara, California
Stanford University - Lucile Packard Children’s Hospital - Stanford, California
Commercial Office Building - Mountain View, California
Tishman Speyer - Queens Plaza Residential Tower - Queens, New York
City Lights Development - Brooklyn Bond Condominium - Brooklyn, New York
Cardinal Investments - 290 Mulberry Street Condominium - New York, New York

PUBLIC SPACE EXPERIENCE
Merchandise Mart - Piers 92–94 Public Amenity Space - New York, New York
Newark Visitor Center - Design Competition - Newark, New Jersey

LECTURES & TEACHING ENGAGEMENTS
“VITAL environments” Auburn University, College of Architecture, 2012

Peace Pentagon
Competition - Honorable
Mention, 2009

“VITAL environments” Auburn University, College of Architecture, 2011

Dwell Magazine
Parkitecture- Top
Submission, 2009

“Environmental Simulation - closed and open-ended design strategies” Perkins + Will, New York, 2009

Materials & Applications
Competition - Finalist, 2007

Adjunct Assistant Professor, Impact of Form - Design and Analysis, Columbia University GSAPP, 2007

Tadao Ando Traveling
Felowship, 2005
KMD Prize for Design
Excellence in Digital
Architecture, 2005
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“Process Oriented Architecture” UC Berkeley, Department of Architecture, 2010

“Design Systems,” Lecture with Steve Sanderson and David Fano, New York City College of Technology, 2008

“Ecotect Workshop,” Ball State University, 2007
“SHoP Architects,” Lecture with Steve Sanderson and Federico Negro, Pratt Institute, 2007
“SHoP Architects,” Lecture with Steve Sanderson and Federico Negro, LA Design Technology Forum, 2007
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VITAL
Taylor Keep, PE, LEED AP O+M
Director of Performance

WORK
VITAL EnvironmentsDirector of Performance
2009-Present
ARUP EngineeringSustainable Systems Eng.
2005-2009

EDUCATION
Master of Science, Energy
and Resources
University of California,
Berkeley
Berkeley, California
Bachelor of Science in
Mechanical Engineering
Stanford University
Stanford, California

AWARDS &
HONORS
Metropolis Magazine
Nextgen Prize - Runnerup,
2011
Winner - IBPSA-USA
Energy Modeling Design
Competition - Simbuild 2010
Stanford Terman Award,
2006

Taylor is the Director of Performance at VITAL. His role is to clarify the ambitions of each
project and to tune VITAL’s process and delivery to achieve those ambitions. He is passionate
about translating design intent to the real world and helps VITAL and its clients work
together to achieve reliable outcomes. By focusing on people and matching resource use
with their needs, Taylor has delivered smart system solutions for NRG’s Station A, Wikimedia
Foundation, DivcoWest, Tides, Optimizely, and the San Francisco Municipal Transportation
Authority. Before joining VITAL, he led the conceptual development of Simergy, the
EnergyPlus user interface, and led a global research effort around food as a driver of global
change. Taylor studied mechancial engineering at Stanford University and received his
masters degree in Energy and Resources at the University of California at Berkeley. He is a
LEED Accredited Professional and a professional engineer in the State of California.

PROJECT EXPERIENCE
NRG Energy - Station A Innovation Office - San Francisco, California
Wikimedia Foundation - Office Design - San Francisco, California
DivcoWest - 631 Howard Street - San Francisco, California
Wikimedia Foundation - 149 New Montgomery - San Francisco, California
DivcoWest - 55 Hawthorne Street - San Francisco, Calfornia
UCSF - Mission Bay Hospital - San Francisco, California
SFMTA - 30-year Master Plan - San Francisco, California
The Governor’s Academy - Framework Campus Plan - Byfield, Massachusetts
Walmart High Efficiency Stores - Nationwide Application
Simergy Graphical User Interface Design- Lawrence Berkeley National Laboratory

RESEARCH & TEACHING ENGAGEMENTS
Panelist, “Beyond Net Zero: A Holistic Look at Building Systems.” VERGE Conference, San Francisco, 2013
“Switch-based control of electricity loads for load following and regulation” publication in IEEE PES Innovative
Smart Grid Technologies Conference, 2011
Instructor, “Advanced Building Energy Simulation” a graduate level energy simulation course at
UC Berkeley, 2011
Instructor, “Tools of the Trade” a graduate level mathematics and physical sciences course at
UC Berkeley, 2010
“Drivers of Global Change” related to food production, distribution, and consumption, Arup Foresight Group, 2009
“Mixed-mode ventilation in High Rise Office Buildings” publication in ACEEE, 2008
“Passive Thermodynamics and Design in Buildings” Lecture at CCA, part of a partnered course between CCA and
Arup, 2007

PUBLIC SPACE EXPERIENCE
California Academy of Sciences Rainforest LIghting Analysis - San Francisco, California
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VITAL
Jonathan Lo
Director of Communications and Brand Design

WORK
Public Assembly
2010-Present
Broad Foundation
2012-2013
2x4 Design
2010-2012

Jonathan is the Director of Communications and Brand Design at VITAL. His role is to
disseminate the client’s vision through visual communication. He develops intelligent
solutions with intrinsic entrepreneurial extensions, whether building inspiring new brands
or guiding established brands into new territories. He believes the best solutions are
honest, timeless, and often functional, and his goal is to reveal the inherent truths behind
each brand. Jonathan has delivered branding solutions for Nike, Bloomberg, Joe Fresh,
The Broad Foundation, and the Museum of Modern Art. Before joining VITAL, he was the
Design Director at The Broad Foundation, Designer at 2x4, and the Design Director at
SHoP Architects. He received his Bachelor of Science in Economics from the Wharton
School at the University of Pennsylvania, and worked in investment banking and research
prior to design.

PROJECT EXPERIENCE
NRG Energy - Station A Branding - San Francisco, California
Joe Fresh - Branding, Film, Interactive Environment and Retail Design - New York, New York
Nike - Branding and Retail Design - New York, New York

EDUCATION

Bloomberg - Interactive Environment Design - New York, New York

Work Scholar 2006,
Department of Architecture,
Interior Design, and Lighting
Parsons The New School for
Design

Vogue China - Branding and Event Design - Beijing, China

Bachelor of Science in
Economics
University of Pennsylvania,
The Wharton School
Philadelphia, Pennsylvania

Flavaboom / Dune - Branding and Retail Design - New York, New York

AWARDS &
HONORS
Behance Branding Served
The Broad Foundation
branding, 2013
Follow Me 2 - Wayfinding &
Signage System
West 25th Street Wayfinding,
2012
Way of the Sign II
Contributor to the preface,
profile of West 25th Street
Wayfinding, 2011
Coroflot Genius Gallery
Core77, 2011
Typeface: Classic Typography
for Contemporary Design
290 Mulberry and West 25th
Street Wayfinding, 2009
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The Broad Foundation - Communication and Environmental Design - Beijing, China
The Bronx Museum of the Arts - Exhibition and Editorial Design - New York, New York

New York University - Exhibition and Editorial Design - New York, New York
Museum of Modern Art - Website Design - New York, New York
Japanese American National Museum - Exhibition Design - New York, New York
Museum of Chinese in America - Event and Product Design - New York, New York
Storm King Art Center - Interactive Exhibition Design - New York, New York
290 Mulberry - Branding and Environmental Design - New York, New York
511 - 531 West 25th Street - Wayfinding System Design - New York, New York
Shop Architects - Communication and Environmental Design - New York, New York

PUBLIC SPACE EXPERIENCE
The Drop: Urban Art Infill at The Highline - Co-Founder, Producer, Designer - New York, New York

Alameda Point Site A SOQ
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VITAL // NRG ENERGY

Potrero Master Plan, San Francisco

URBAN FABRIC STUDIES
“Potrero will be repowered as a healthy,
connected, sustainable
community of the future.”
—Robyn Beavers, NRG energy

Scope: Urban Design & Planning, Systems
Engineering and District Energy Strategy
Reference:
Robyn Beavers
		(415) 642-5436
Project duration: 08/13 - current

The Potrero Power Plant was decomissioned in 2010 and Mission Bay
Development Group and VITAL are now in the process of developing a
remediation and entitlement strategy for the land that integrates the
urban fabric and the ecological network of the area.
The project is focused on having a significant positive impact on the
local community, the city at large, the natural environment, as well
as the financial value of the land. The team is a broad and diverse in
both background and approach to the project. The goal is to create
sustainable resilient developments that will have a lasting and cherished
place in the landscape of San Francisco.
23
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VITAL // TRUST FOR GOVERNORS ISLAND
Governor’s Island Master Plan, New York City, NY
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credit: SHoP Architects
governors island master plan
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credit: SHoP Architects
RETAIL BOARDWALK

Scope: Site Planning, Architecture, Team
Management for a Preliminary Team
Proposal

governors island master plan

Project duration: 02/2006 - 06/2006

24

37

Governors Island is a 170 acre a half mile off the southern tip of
Manhattan. The northern portion was used in the Revolutionary war as a
primary defensive position. In later years, fill extended the island south
and various military facilities were based there.
governors island master plan

HARBOR OVERVIEW

45

In 2006 the City of New York requested proposals for a future vision of
the island. The Related Companies, along with SHoP Architects, Robert
A.M. Stern Architects, Bovis Lend Lease, and a consortium of education
and helath institiutions, proposed a new vision for the future of the
island.
Note: The Governors Island Framework Plan represents the planning and design experience
of VITAL’s Noah Riley while he was working with SHoP Architects.
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VITAL // SMITHSONIAN VISITOR SERVICES
Great Hall Project

Scope: Visitor Experience Design
Project Size: 20,000sf
Project Duration: 11/2013 - 11/2014
Reference: Samir Bitar, Director of Visitor
Services - (202) 633-3515

For nearly 170 years, the Great Hall of the Castle has served as a place of
orientation for Smithsonian visitors. To further this tradition, in the
fall of 2013, the Office of Visitor Services (OVS) initiated the Great Hall
Project – an ambitious, visitor-focused space redesign to improve
the visitor experience for the millions of people who come to the
Smithsonian every year. OVS hired VITAL as their design partner to
realize their ambitions for the Great Hall.
By simplifying, organizing, and unifying the space, the Great Hall Project
empowers visitors get the most out of their Smithsonian experience.
With interactive planning maps, and an immersive video experience, the
new Great Hall will be essential to visitors discovering their Smithsonian.
25
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VITAL // RELATED COMPANIES

North Chelsea Framework Plan, New York City, NY

credit: SHoP Architects

credit: SHoP Architects
Scope: Development and Phasing
Strategy, Urban Design, Neighborhood
Programing
Reference: Greg Gushee, Senior Vice
President; (212) 801-1160
Project duration: 9/05 - 12/05
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credit: SHoP Architects
In 2005 the neighborhood of Chelsea in Manhattan, NY was rezoned
for new uses and greater density. The adaptive reuse of the Highline,
an aging elevated rail system that ran through the neighborhood, in to
a public park was funded and approved, in part due to the new zoning
implemented by the City.
The Related Companies hired SHoP Architects to create a development
strategy for the interim use programming, development phasing,
and future land plannning and architecture of this fast changing
neighborhood.
Note: The North Chelsea Framework Plan represents the planning and design experience of
VITAL’s Noah Riley while he was working with SHoP Architects.
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VITAL // TISHMAN SPEYER
Queens Plaza Master Plan and Residences, New York City, NY
DOCUMENTATION
DOCUMENTATION

Queens Plaza Residential
Queens Plaza Residential

credit: SHoP Architects

credit: SHoP Architects
Queens Plaza, in Queens, New York, is an industrial brownfield
T I S H M A N S P E Y E R site

modified
field
anod.subway
aluminum
- detail
adjacent
to-both
lines
and a train yard in a burgeoning arts

credit: SHoP Architects
Scope: Urban Design, Architecture
modiﬁed ﬁeld - quartz zinc

TISHMAN SPEYER

Reference: Patrick Shiels, Director,
Tishman Speyer, (212) 715-0361
Project duration: 05/07 - 11/07

neighborhood. Tishman Speyer lead a development team to put in place
a phased plan to build out 1.5 million square feet of residential area.
Significant cost pressures on the design led to innovations in a panelized
facade system that increased design detail, reduced cost, and expedited
construction scheudles.
Note: The QPR project represents the planning and design experience of VITAL’s Noah Riley
and Nash Hurley while they were working with SHoP Architects.
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VITAL // SFMTA

Facilities Vision for the 21st Century
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VITAL provided building systems and fleet operations assessment and
recommendations as part of the “SFMTA Real Estate and Facilities Vision
for the 21st Century.” In partnership with David Prowler and Parsons
Brinckerhoff, VITAL explored twenty-three SFMTA facilities and outlined
and provided cost for sustainability projects that would help them meet
San Francisco climate targets. Since the SFMTA fleet emits far more
pollutants than its buildings, VITAL also assessed each facility based
upon its efficiency at transporting people around the city. Finally, VITAL
recommended design projects that will improve the health and wellbeing of SFMTA employees, the organization’s most valuable asset.
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VITAL // THE GOVERNOR’S ACADEMY
Framework Plan

BUILDINGS: ENERGY USE
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Energy use tends to reflect priorities. TGA
can use energy data to evaluate resource
alignment with its planning principles.
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Imbalance

Energy use bias toward the campus center
and athletic facilities reflects the peripheral
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districts.
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“VITAL brings a high level
of energy and fresh
interdisciplinary ideas
to generate engaging
outcomes.”
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—David J. Neuman, Campus
Planner for The Governor’s
Academy
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Scope: Campus and Resource Planning
Reference: David J. Neuman, Campus
Planner (434) 327-2495
2013 CAMPUS FRAMEWORK PLAN
THE GOVERNOR’S ACADEMY

Project duration: 4/12 - 8/14

2013 CAMPUS FRAMEWORK PLAN
THE GOVERNOR’S ACADEMY

PHASE 3 – ANALYSIS
Analysis Report: March 2013
Submitted: March 19, 2013

16

VITAL partnered with David J. Neuman and the Office of Cheryl Barton
to create a Campus Framework Plan for The Governor’s Academy (TGA),
the oldest continuously operated boarding school in the United States.
As architect and systems designer, VITAL proposed and developed the
New England Village as the guiding design concept for TGA campus
development. The Campus Framework Plan incorporates over two years
of research, design and capital planning phases into a robust framework
for making real estate decisions over the next 10-15 years.
PHASE 3 – ANALYSIS
Analysis Report: March 2013
Submitted: March 19, 2013
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VITAL // JOE FRESH

5th Avenue New York Flagship Retail

Scope: Branded retail experience for
Canadian fashion retailer included
content development for the in-store
displays, a documentary film experience,
behind the scenes interviews and Times
Square advertising.
Reference: Jason Losser, Creative
Director, jlosser@joefresh.com
Project duration: 11/2011 - 6/2012
30

Joe Fresh is a Canadian retailer specializing in affordable fashion for the
every day. During March of 2012, the company opened 5 stores in the
New York area, including a flagship store on 5th Avenue. The challenge
was to create a cohesive visual communication and retail design strategy
that united these stores, while creating a singular experience at its
5th Avenue flagship. This branded retail experience included content
development for the in-store displays, a documentary film experience
featuring the Gordon Bunshaft architecture and Harry Bertoia
sculptures, behind the scenes interviews with its founder Joe Mimran,
and Times Square advertising.
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VITAL // FIRECLAY

Retail Store & Headquarters
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“We want to make a mecca
that people want to come
to and that makes learning
about tile easy.”
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—Eric Edelson, CEO, Fireclay Tile
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Scope: Branded retail experience to
communicate Fireclay’s long history of
innovation with recycled materials with an
eye toward future company growth
Reference: Eric Edelson, CEO,
eric@fireclaytile.com
Project duration: 6/2013 - 12/2013

VITAL’s team, led by Nash Hurley, designed a new home for Fireclay Tile in
San Francisco. To initiate the process, VITAL’s designers worked alongside
Fireclay’s salespeople to map out the personas that would be visiting
the new showroom. The retail experience of these personas became
a touchstone for the client and VITAL’s designers to evaluate and make
collaborative design decisions. As the design progressed from concept
into construction, Nash oversaw the development of the 3D model which
held all the information required to communicate both the experience
to the client and the construction information to the contractor. Fireclay
is set to move into their new space in November of 2013.
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OFFICE OF CHERYL BARTON
Landscape Architecture & Planning
WHO WE ARE
Office of Cheryl Barton (O|CB) is a nationally recognized
design leader in the shift toward a more sustainable
future through landscape architecture and green
urbanism. Since the firm’s inception in 1994, we have
been committed to the creation of healthy cities, robust
ecologies, and beautiful, habitable spaces, integrating a
strong design ethic with the principles of regenerative
thinking.
The O|CB studio is an integrated team of individuals with
diverse backgrounds in architecture, fine arts, ecological
planning, urban design, graphic design and plant science.
Our practice is personal and intensive, allowing close
collaboration with each other, clients, integrated design
teams, and communities.
Our firm is well-versed in the challenges and technical
strategies inherent in a sustainable design approach.
We share a strong commitment to design excellence
and critical dialogue as well as an ambition and passion
for the creation of enduring and vital places that give
thoughtful form to community, environment and culture.
SERVICES
• Site Programming
• Landscape Architecture
• Green Infrastructure
• Master Planning
• Urban Design
• Environmental Planning
• Sustainable Site Design and Assessment

32

Address

Office of Cheryl Barton
146 Eleventh Street
San Francisco, CA 94103
office: 415.551.0090

Primary Contact

Paul Sieron
psieron@toocb.com
415.551.0090 x21

DUNS Number

966998221

Certifications

DBE with the County
Transportation Authority
under the California
Unified Certification
Program

Alameda Point Site A SOQ
Project Team

OFFICE OF CHERYL BARTON
Cheryl Barton - RLA, FASLA, FAAR, LEED AP
Design Principal
Cheryl Barton is a landscape architect, green urbanist and the creative director of the
O|CB studio in San Francisco, which she founded in 1994. She has established a national
reputation for the seamless integration of design excellence and environmental intelligence
in her work. Her approach is collaborative and idea-driven—based on the belief that
landscape is a powerful medium that can transform human values as well as create inspiring
physical settings.

WORK

PROJECT EXPERIENCE

Office of Cheryl Barton, San
Francisco, CA, 1994–Present

City of Portland - The Fields Park, Portland, OR

Principal and Design Studio
Director, EDAW, Inc., San
Francisco, CA, 1986–1993
Director of Landscape
Architecture, Gresham Smith
& Partners, Nashville, TN,
1980–1985
Landscape Designer,
Dan Kiley and Partners,
Charlotte, VT

EDUCATION
Harvard University,
Graduate School of Design,
Cambridge, Mass., MLA,
Landscape Architecture

SF Port and SF Redevelopment Agency - Rincon Park and Embarcadero Streetscape, San Francisco, CA
Gap, Inc. - Gap Urban Campus Headquarters, San Francisco, CA
Fort Baker Retreat Group - Cavallo Point: The Retreat at Fort Baker, Sausalito, CA
UCSF Capital Programs - Mission Bay Campus Sandler Neurosciences Courtyard + Pedestrian Ways, San Francisco, CA
SF Giants and SFRA - AT&T Park: Willie Mays Plaza, Streetscapes and Port Walk, San Francisco, CA
City of Richmond - Rosie the Riveter National Memorial + Marina Bay Park Master Plan, Richmond, CA
The Governor’s Academy - Campus Framework Plan, Byfield, MA (with VITAL environments)
Confidential - Bay View Campus Master Plan, Mountain View, CA
SF Redevelopment Agency - Yerba Buena Connector and Stevenson Street, San Francisco, CA
Santa Clara Valley Medical Center - Campus Landscape Master Plan + Phase 1 Implementation, San Jose, CA
Stanford Law School - William H. Neukom Building + Crocker Garden Restoration, Stanford, CA

Boston Architectural Center,
Boston, Mass., Architectural
Studies

University of Virginia – South Lawn Project, Charlottesville, VA

Bucknell University,
Lewisburg, Penn., BA, Fine
Arts and Geology

Stanford University - The Anderson Collection Gallery, Stanford, CA

Stanford University - McMurtry Art and Art History Building, Stanford, CA

University of California, Santa Cruz - Institute of Arts and Sciences, Santa Cruz, CA
University of California, Davis - Jan Shrem and Maria Manetti Shrem Museum of Art, Davis, CA

AFFILIATIONS
Fellow, American Academy
in Rome
Fellow and Past President,
American Society of
Landscape Architects
Bay Conservation and
Development Commission,
Design Review Board

The Huntington Library, Art Collection and Botanical Gardens - Education and Visitor Center, San Marino, CA
De Anza Community College - Media and Learning Center, Cupertino, CA
Palo Alto Medical Foundation - San Carlos Medical Center, San Carlos, CA
Stanford University - Bing Concert Hall, Stanford, CA
NPS / Presidio Trust - Thoreau Center for Sustainability, The Presidio, San Francisco, CA
Presidio Trust - Bay School, The Presidio, San Francisco, CA
Presidio Trust / The Walt Disney Family Foundation - The Walt Disney Family Museum, San Francisco, CA
Presidio Trust - Main Parade Master Plan, San Francisco, CA
University of California, Berkeley - Greek Theater Master Plan, Berkeley, CA
Presidio Trust - Building 38, San Francisco, CA
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OFFICE OF CHERYL BARTON
Paul Sieron
Design Principal
Paul Sieron is the Managing Principal at the O|CB and has been with the firm since early
2011. Prior to joining Office of Cheryl Barton he was a Senior Partner with Peter Walker
and Partners. His background encompasses a broad range of project types, both in the
United States and internationally, with diverse client organizations, multi-disciplinary
design teams and contractors. Paul’s management and quality control skills have guided the
conceptualization and implementation of numerous evocative and enduring landscapes.

WORK

PROJECT EXPERIENCE

Office of Cheryl Barton, San
Francisco, CA, April 2011–
Present

Novartis AG - Novartis Campus, Basel, Switzerland

Senior Partner, Peter Walker
and Partners, Berkeley, CA,
1996–January, 2011

City of Portland - Pearl River District Framework Plan, Portland, OR

Landscape Architect, Peter
Walker William Johnson
and Partners, Berkeley, CA,
1992–1996

Santa Clara Valley Medical Center - Campus Landscape Master Plan + Phase 1 Implementation, San Jose, CA

Associate, William J.
Johnson Associates, Ann
Arbor, MI,
1982–1992

EDUCATION
The University of Michigan
School of Natural
Resources, MLA, Landscape
Architecture
The University of Michigan
College of Architecture and
Urban Planning,
BS, Architecture

City of Portland - Jamison Square, Portland, OR

Confidential - Bay View Campus Master Plan, Mountain View, CA

The University of Texas at Dallas - Master Plan, Dallas, TX
The Huntington Library, Art Collections and Botanical Gardens - Education and Visitor Center, San Marino, CA
City of Newport Beach - Newport Beach Civic Center and Park, Newport Beach, CA
Stanford University - Arts Precinct Master Plan, Stanford, CA
Stanford University - McMurtry Arts and Art History Building, Stanford, CA
Stanford University - The Anderson Collection at Stanford University, Stanford, CA
The Cleveland Clinic Foundation - The Cleveland Clinic Heart Center and Allée, Cleveland, OH
Copia - The American Center for Wine, Food, and the Arts, Napa, CA
United States General Services Administration - U.S. Federal Courthouse, Seattle, WA
Charles Tandy Foundation - Burnett Park, Fort Worth, TX
Chiron Corporation - Chiron Life Sciences Center, Emeryville, CA
City of Los Angeles - Barnsdall Park, Los Angeles, CA
United States Department of State - American Embassy, Beijing, China
United States General Services Administration - Southwest Federal Center, Washington, DC
IBM Corporation / C.J. Seyerstrom & Sons - South Coast Projects, Costa Mesa, CA
3com - Headquarters, Santa Clara, CA
Stanford University - Schwab Center, Palo Alto, CA
Deutsche Post AG - Deutsche Post, Bonn, Germany
University of California, San Diego - Library Walk, San Diego, CA
Samsung - Seocho, Seoul, Korea
Bayer AG - Bayer Headquarters, Leverkusen, Germany
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City of St. Louis - Kiel Plaza, St. Louis, MO
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OFFICE OF CHERYL BARTON
Jorge D. Abich - RLA, LEED AP
Associate, Landscape Architect
Jorge Abich is a Landscape Designer at the Office of Cheryl Barton and has been with the
firm since 2011. Prior to joining the office of Cheryl Barton he was an Associate Landscape
Architect with Witkin Hults Design Group. Specializing in documentation and construction
administration, Jorge has displayed expert insight and proficiency in the creation of public
and private environments for a wide range of clients. His project experience ranges from
residential design to the design of large scale urban projects.

WORK

PROJECT EXPERIENCE

Office of Cheryl Barton, San
Francisco, CA, 2011-Present

City of Portland - The Fields Neighborhood Park, Portland, OR

Associate Landscape
Architect, Witkin Hults

EDUCATION
University of Florida,
Gainesville, FL, BLA,
Landscape Architecture

Santa Clara Valley Medical Center - Campus Landscape Master Plan + Phase 1 Implementation, San Jose, CA
The Huntington Library, Art Collection and Botanical Gardens - Education and Visitor Center, San Marino, CA
UCSF Capital Programs - Mission Bay Campus Sandler Neurosciences Courtyard + Pedestrian Ways, San Francisco, CA
Confidential - Bay View Campus Master Plan, Mountain View, CA
Palo Alto Medical Foundation - San Carlos Medical Center Campus, San Carlos, CA
Stanford University - McMurtry Art & Art History Building, Stanford, CA

AWARDS &
HONORS

Stanford University - Anderson Collection at Stanford University, Stanford, CA

Urban Land Institute,
Woolbright “Dream Green”
Award, Sheridan Station TOD,
2009

Peninsula Open Space Trust - Russian Ridge and Mindego Hill Commemorative Sites, San Mateo County, CA

FLASLA Merit Award,
Oakland/Fairfield
Redevelopment Initiative,
2007

Stanford University - Bing Concert Hall, Stanford, CA

University of California, Berkeley - Greek Theater Seismic Retrofit, Berkeley, CA
Private Owner - Cap Juluca Resort, Anguilla, British West Indies
Starwood Hotels and Resorts - “W” Hotel, Fort Lauderdale, FL
Santa Fe Senior Living Community - East Ridge Residential Village, Cutler Bay, FL
Wood Partners - Red Road Commons, South Miami, FL
Ram Development - Sheridan Station Transit-oriented Development, Hollywood, FL
Flaggler Development - Downtown Doral, Doral, FL
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OFFICE OF CHERYL BARTON
Janice Nicol - ASLA
Associate
Janice Nicol is an Associate and Landscape Designer at the Office of Cheryl Barton and has
been with the firm since 2011. She received her Master of Landscape Architecture from
the University of Texas at Austin and worked in the Bay Area as a designer at John Nicol &
Associates and Bruce Jett Associates prior to joining the Office of Cheryl Barton.

WORK
Office of Cheryl Barton, San
Francisco, CA, 2011–Present

With a background in fine arts, Janice seeks to enhance public space through thoughtful
attention to the aesthetic and performative functions of landscape. Her project experience
includes master planning, design and documentation of healthcare and technology
campuses, university arts facilities, waterfront recreation spaces, and large-scale
residential developments for diverse populations.

PROJECT EXPERIENCE

Landscape Designer, John
Nicol & Associates, Walnut
Creek, CA, 2010–2011

Santa Clara Valley Medical Center - Campus Landscape Master Plan + Phase 1 Implementation, San Jose, CA

Landscape Designer, Bruce
Jett Associates, Alameda,
CA, 2011

The Huntington Library, Art Collections and Botanical Gardens - Education and Visitor Center, San Marino, CA

Landscape Intern, Büro
Kiefer, Berlin, Germany,
2009

Stanford University - The Anderson Collection at Stanford University, Stanford, CA

EDUCATION
University of Texas at Austin,
Austin, TX, MLA, Landscape
Architecture, 2011
University of California
at Santa Barbara, Santa
Barbara, CA, BA, Studio Art
and Comparative Literature,
2005

City of San Francisco - SFO Consolidated Administrative Campus Program, San Francisco, CA

Stanford University - McMurtry Art and Art History Building, Stanford, CA

Stanford University - Arts Precinct Master Plan, Stanford, CA
Confidential - Bay View Campus, Mountain View, CA
University of California, Davis - Jan Shrem and Maria Manetti Shrem Museum of Art, Davis, CA
City of San Francisco - North Beach Library and Park, San Francisco CA
Confidential - Bay Trails Study and Planning, Mountain View, CA
Confidential - RT Jones Streetscape, Mountain View, CA
Bay Area Discovery Museum - Building 637 Concept Study, San Francisco, CA
Barcelon Associates - Wittenberg Manor Senior Care, Hayward, CA

AWARDS &
HONORS

Lawrence Livermore Laboratories - Sustainability Concept Plan, Livermore, CA

UTSOA Graduate Service
Award, 2010

Eden Housing - Peralta Senior Housing, Fremont, CA

Gerald D. Hines Student
Urban Design Award, 2010
Veselka Travel Scholarship,
2010
University Olmsted Scholar,
Landscape Architecture
Foundation, 2009

City of San Ramon / Shapell Homes - Alamo Creek Restoration, San Ramon, CA

University Medical Center Foundation of El Paso - Thomason Hospital Expansion, El Paso, TX
Amtrak - Intermodal Studies, Martinez, CA
Town of Discovery Bay - Park Enhancements, Discovery Bay, CA
San Ramon Valley Unified School District - Campus Expansion Studies, San Ramon, CA
City of San Ramon / Shapell Homes - Hummingbird Park, San Ramon, CA
Livermore Valley Performing Arts Center - Performing Arts Center Plaza, Livermore, CA
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O|CB // NOVARTIS

Headquarters, Basel, Switzerland

“The Novartis Campus in
Basel is a place of knowledge,
innovation and encounter,
where original thinkers
from the worlds of science,
architecture and art, along
with doctors and Novartis
staff, come together to share
ideas and jointly work to build
the world of the future.”
—Novartis

Scope: Facility master planning, landscape
implementation, and planning consultation
long term for a 51-acre riverfront campus
Reference: Albert Buchmueller
PharmaBase Operations, Novartis
(t) 011.41.61.324.4614
albert.buchmueller@novartis.com

The Novartis Campus is sequentially replacing the third generation of
heavy industrial facilities on the banks of the Rhine with a premier R&D
facility for a major pharmaceutical corporation. The highly contaminated
site is being transformed into an environment of small scale structures
and connecting open spaces created by many of the world’s greatest
architects. Refining, yet maintaining, the fundamental principals of the
Project Master Plan has entailed an ongoing collaborative process.
Note: This project represents the planning, design and construction implementation
experience of O|CB’s Managing Principal, Paul Sieron, while with another firm.

Project duration: 1999-2035 (ongoing)
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O|CB // CITY OF PORTLAND

Fields Park / Jamison Square / Pearl District, Portland, OR

“The Fields is a beautiful
addition to our city. It’s a
stellar new destination.”
—Jonathan Maus,
bikeportland.org

Scope: Planning, design and implementation
for a new district open space master plan and
two community parks
Reference: Zari Santner, Retired Director
Portland Parks and Recreation
(t) 503.816.4479
Project duration: 2007-2013
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Portland’s River District was once a large area of abandoned railyards,
warehouses and brownfields on the periphery of the city’s commercial
center. Largely due to an extensive Master Framework Planning effort, it
is now a vibrant new commercial, office and residential district. Working
within the City-approved Framework Plan for the 30-acre River District
Open Space, a series of identifiable gateways, art walks, event venues,
green streets and smaller neighborhood parks was designed. This
extensive district Master Planning effort followed by detailed design,
with community involvement throughout, has revitalized the district and
spurred new development.
Note: The River District Framework Plan and the design/construction of Jamison Square
represent the planning, design and construction implementation experience of O|CB’s
Managing Principal Paul Sieron, while with another firm.
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O|CB // CITY OF SAN FRANCISCO
Rincon Park & Gap Plazas, San Francisco, CA

“The purpose of the project is
the conversion of this once
blighted area into a new mixeduse waterfront neighborhood
incorporating rehabilitation and
new development.”
—City and County of San Francisco
Office of Community Investment and
Infrastructure
www.sfredevelopment.org

Scope: Planning, programming, design
implementation and entitlement approvals
of public waterfront park, plazas, rooftop
garden and streetscapes
Reference: Amy Neches, Partner
TMG Partners (formerly at SFRA)
(t) 415.772.5900
Project duration: 1998-2003

In the City’s effort to reclaim the land occupied by the Embarcadero
Freeway, O|CB was engaged to design a sequence of interconnected
streets, plazas and parks that completed the final ‘green infrastructure’
along the San Francisco Central Waterfront. Envisioned as an open space
for public respite, Rincon Park is a tilted green plane where residents
and visitors can experience public art and spectacular Bay views. On-site
remediation strategies were developed to isolate contaminated soils
from the site’s former industrial maritime use. The northbound lanes of
Embarcadero Parkway were relocated inland, freeing the water’s edge
and creating broad linear connections for pedestrians and cyclists. O|CB
also designed—and championed the community involvement process
for—pedestrian plazas, streetscapes and a roof-top garden plaza for Gap,
Inc.’s flagship building on San Francisco’s waterfront.
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O|CB // SFRA

AT&T Park / Willie Mays Plaza / Port Walk, San Francisco, CA

“This plaza has it all.”
—John King, Urban Design
Critic, San Francisco
Chronicle

Scope: Design and implementation for
landmark public plaza, streetscapes and
waterfront port walk
Reference: Amy Neches, Partner
TMG Partners (formerly at SFRA)
(t) 415.772.5900
Project duration: 1997-2000
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Located in San Francisco’s emerging South of Market neighborhood,
AT&T Park is a classic urban baseball stadium with modern amenities.
The facility is surrounded by iconic pedestrian plazas and streetscapes
which frame the ballpark and connect it to its urban context. Willie Mays
Plaza, the Port Walk, and Third and King Streets engage transportation
nodes, adjacent civic spaces and the waterfront promenade. The project
required an intensive agency review process and an extremely tight
schedule to meet the Giants’ Opening Day.
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O|CB // UCSF

UCSF Mission Bay Block 19, San Francisco, CA

Scope: Outreach, design and implementation of
public plaza, streetscapes, and pedestrian corridor
Reference: Sandra Beck, AIA LEED AP
Associate Director, UC Berkeley Capital Projects
(formerly at UCSF Capital Programs)
(t) 510.664.4383
Project duration: 2011-2014

Building on the UCSF Campus Master Plan & Design Guidelines and
a lively community outreach process, O|CB’s plan for the Mission
Bay Campus Neurosciences Building and Rock Hall site creates
a vibrant urban courtyard accommodating multiple circulation
patterns and small and large gatherings within a verdant setting.
The design is informed by the former ‘tidal flat’ landscape of
Mission Bay.
5th Street becomes a pedestrian path that will link to the future
Mission Bay Commons and to the broader neighborhood.
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O|CB // PRESIDIO TRUST

Presidio Main Post Projects, San Francisco, CA

“Transferred from the
Army to the National
Park Service in 1994, the
Presidio offers forests,
creeks, trails, views,
architecture, and history
for today’s park visitors.”
—Golden Gate National Parks
Conservancy

Scope: Planning, programming, design and
implementation for numerous projects.
Reference: Chandler McCoy, Associate
Director of Planning, Presidio Trust
(t) 415.561.5369
Project duration: 2000-2013
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As the ‘green heart’ and center of activity for the Presidio National Park,
the evolution of Main Post has been a critical step in the transformation
from Military Base to Public Resource. For over 10 years, O|CB has been
involved in this evolution through the visioning, planning and design for
several key projects, including the Disney Family Foundation Museum and
the Main Parade Master Plan.
Ecosystems, habitats and stormwater conveyance have been revitalized
and reconnected as green infrastructure. The result is an emerging
model of an international urban park.
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O|CB // EQUITY COMMUNITY BUILDERS
Cavallo Point Redevelopment, Sausalito, CA

“Fort Baker’s post-topark transition was truly
a collaborative effort that
brought together the
entire community.”
—Hon. Nancy Pelosi

Scope: Master planning and design for the
adaptive reuse and new construction of a 40acre bay-front former military post.
Reference: Tom Sargent, Principal
Equity Community Builders
(t) 415.561.6200 x202
Project duration: 2001-2008

The ‘post-to-park’ transformation of Fort Baker to Cavallo Point
demonstrates the potent interrelationship between sustainable,
contemporary design and cultural landscape rehabilitation. Adaptive
reuse of this 40-acre National Landmark District resulted in a stateof-the-art conference center, the restoration of endangered habitat
and the regeneration of 27 acres of public open space. Based on the
minimalist and utilitarian character of the former military outpost, the
landscape design subtly transforms the site for human comfort. The
most dramatic transformation was the restoration of the coastal scrub
habitat with genetic natives—58,000 plants propagated from seed
harvested on the site. The project attained LEED Gold Certification, due
in large part to its green infrastructure strategies.
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PROJECT DESCRIPTION
Summary of the developer’s proposed project description
for Site A by residential and commercial product type
consistent with the completed and draft entitlements for
Alameda Point. No designs or architectural renderings or
site plans of proposed development for Site A should be
included at this stage of the selection process.
We anticipate developing Site A with a minimum of 800
units of residential, approximately 100,000-200,000
square feet of ground floor retail, and possibly 50,000200,000 square feet of non-retail commercial space to
help create a more truly mixed-use neighborhood. The
wide ranges on the retail and commercial square footage
is driven by the level of uncertainty of market demand.
To accommodate this uncertainty, the plan for Site A
requires built-in flexibility. This could include flex parcels
that can go either residential or commercial, and it could
include flex space in certain buildings. Similar to what
is described in the draft Town Center and Waterfront
Precise Plan, certain ground-level spaces will initially
be built for non-retail uses, but with minimum 14 foot
ceilings to allow flexibility for additional street-activating
ground-floor retail in the future as the community is able
to support it.
Within the residential use category, we anticipate the
residential units being broken into approximately 1/3
townhomes, 2/3 three-five story multifamily. However,
we would also explore potentially introducing some lower
density / single family homes at the eastern-most edge
if that would help generate more value to support the
necessary infrastructure, ease the transition between
neighborhoods even further, and facilitate even greater
concentration of density closest to the water’s edge.
Likewise, we would explore adding additional units of
residential beyond the 800, with a similar product mix
as described above, if this helped advance the goals
mentioned above (supporting infrastructure, easing
transitions between neighborhoods and increasing the
intensity of activity in the urban core). We recognize that
units above the 800 come with a cost of approximately
$56,000/unit associated with satisfying the agreement
with the Navy, and this will limit the degree to which
adding units will assist in providing for the cost of
infrastructure (although all density helps with the CFD
proceeds).

store, etc). Because of the proximity of other existing
or planned full-sized grocery stores, a smaller grocery,
such as a Trader Joe’s (8,000-12,000 square feet), or
something similar to Alameda Marketplace on Park
Street, would be the most likely grocery type within the
retail use category.
Within the commercial use category, we anticipate the
vast majority being office space, primarily multi-tenant.
Some could be second-story spaces above retail spaces
and below residential. A major concentration could
occur in the commercial mixed-use zone closest to the
northeast corner of Seaplane Lagoon, although this
would need to occur at a later phase due to the Navy’s
conveyance/cleanup schedule. There is also a possibility
of a hotel in this use category (either boutique, or in the
range of 150 rooms), but until substantial residential and
commercial development has taken place at Alameda
Point, this is not likely to be a viable use. It may be
suitable for later phases of development, and we’d
encourage the exploration of placing it on a public trust
parcel since it is one of the few land uses that is allowed
within trust lands.
Finally, we are in full agreement with the “Phase
Zero” concept outlined in the draft Town Center and
Waterfront Precise Plan. Establishing interim uses in this
southwest zone of Site A to address phasing limitations
created by the Navy’s conveyance/cleanup schedule,
and market limitations on supporting retail prior to
more significant build-out, is a great way to introduce
amenities and excitement early in the development of
the project.
All of this is our initial impression of the correct use
and product mix for Site A. We anticipate working in
partnership with the City of Alameda and the community
to significantly refine the above, with the end goal being
the creation of a dynamic urban core for Alameda Point
that successfully delivers all of the expected public
benefits in a financially viable manner.

Within the retail use category, we anticipate the vast
majority of the retail being cafes, restaurants and
bars, along with some local serving retail for residents’
and workers’ daily needs (dry cleaning, banking, drug
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PREVIOUS EXPERIENCE
OVERVIEW
MBDG has unparalleled breadth and depth of
development experience that is directly relevant to
Alameda Point. On the following pages we highlight seven
projects that illustrate this extensive experience:
•
•
•
•
•
•
•

Mission Bay (San Francisco, CA)
Bayport (Alameda, CA)
LBNL Pursuit (Alameda, CA)
Potrero Power Plant (San Francisco, CA)
19th and Broadway (Oakland, CA)
West Bluff (Playa Del Rey, CA)
Santa Fe Depot (San Diego, CA)

RELEVANCY
Each of these projects has contributed to our project
team’s knowledge base in a way that positions us
perfectly to tackle the Site A development opportunity:
Entitlements and Community Outreach. Mission Bay,
Bayport, Potrero Power Plant, 19th and Broadway,
and West Bluff all involve a wide range of entitlement
activities: CEQA, zoning and general plan amendments,
state and federal agency permits, flood plain mapping,
subdivision and infrastructure improvement plans,
phased land planning, design review and building
permits. Each project also involves substantial
community outreach: at Mission Bay alone there have
been approximately 300 community meetings since
the process started in the mid-1990’s, and we continue
to hold monthly meetings of our Citizens’ Advisory
Committee (CAC) to ensure that our engagement with
the community continues past the entitlement stage and
throughout the implementation stage. The LBNL pursuit
included working with staff to organize a standing-room
only presentation to LBNL at the Alameda Point auction
house theater to demonstrate community support.
Infrastructure Development and Phasing. At Mission
Bay, our team has developed over $500 million of
phased infrastructure serving a 303 acre multi-phased

redevelopment site. In Alameda we oversaw phased
infrastructure of approximately $100 million (backbone
and intract combined) for the 87 acre Bayport site.
Mixed-Use Residential / Retail Development. Mission
Bay involves approximately 6,400 new units of residential
over several hundred thousand square feet of retail, of
which 60% is already built and another 20% is under
design or construction. 19th and Broadway is a 300 unit
residential building over 12,000 square feet of retail.
Multi-Family Housing. All of the housing described above
at Mission Bay and 19th and Broadway is multi-family
housing.
Affordable Housing. At Mission Bay 30% (over 1,900
units) of the housing is affordable at a variety of
moderate, low and very low income levels. Affordable
housing is being delivered through a combination of
inclusionary units in some buildings, and donated land
sites that are developed in partnership with non-profits
as 100% affordable. Bayport included 48 moderate
income duplexes, and 62 units of affordable built by a
partnership between RCD (a non-profit developer), the
City and the Alameda Housing Authority.
“Town Center” Retail. Mission Bay includes two retail
centers, one in the north neighborhood near the San
Francisco Giants ballpark and anchored by a grocery
store, and the other under development in the south
neighborhood along the main pedestrian and bike route
between the Caltrain station and UCSF campus.
Waterfront Development and Water Transportation.
Mission Bay, LBNL pursuit, the Potrero Power Plant
and Santa Fe Depot are all waterfront developments,
with all but Santa Fe Depot located adjacent to the
San Francisco Bay. Led by efforts of the Port of San
Francisco, there is ferry service currently provided to
Mission Bay for Giants games, and with the introduction
of the Warriors arena and the continued build-out of
Mission Bay and adjoining areas, we are anticipating
further dialogue regarding expansion of ferry service plus
possible water taxi service.
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Sustainable Design and Development. Mission Bay,
Potrero Power Plant, 19th and Broadway and Santa Fe
Depot are all transit oriented developments with one
or more stops within or directly adjacent to the sites.
Mission Bay and Bayport included significant storm water
treatment facilities in their right-of-ways and parks,
including the use of bio-swales and bio-retention ponds.
The Potrero Power Plant project is planned as an ecodistrict with integrated resource management (energy,
water, wastewater, food) in both the infrastructure and
the buildings.
Sensitivity to Environmental Protections. Mission Bay
and the Potrero Power Plant have substantial shoreline
along the bay with habitat considerations, especially in
the development of waterfront parks and shore edge
stabilization. West Bluff sits directly above an incredibly
sensitive habitat and wetland which required significant
slope stabilization and avoidance of runoff sediment.
Large Scale Multi-Year, infill and Brownfield
Redevelopment. Mission Bay is a 303 acre former rail
yard with an extensive Risk Management Plan (RMP)
developed in conjunction with both the water board
and DTSC. Bayport is former Navy property. The LBNL
pursuit involved a significant portion of Site B, including
all the logistics of commencing construction prior to
completion of the Navy’s ongoing phased clean up.
The Potrero property is a former power plant with an
RMP under negotiation and, just like Alameda Point,
we have to work around and structure our phasing to
accommodate ongoing clean up by the former owner
(PG&E).
Public/Private Financing. Mission Bay’s infrastructure
is financed with a combination of tax increment bonds,
CFD bonds, direct increment and CFD collections, and
a series of state and federal grants. At Mission Bay alone
we have managed the issuance of over $450 million of
tax increment and CFD bonds. At Bayport there was a
combination of tax increment, ARRA and BWIP bonds
used to finance the infrastructure. At the Potrero Power
Plant, we’re working with the Port of San Francisco on
inclusion of the property in an infrastructure financing
district (IFD).
Aggressive Transportation Strategies and Transportation
Demand Management. Mission Bay has a very active
Transportation Management Association (TMA) that
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engages in major tracking of modes of transportation
of both residents and workers, and includes a robust
shuttle system linking the Mission Bay Project to BART
and the Transbay Bus Terminal, downtown San Francisco’s
regional transit hubs.
Project Labor Agreements and Local Hire Programs.
Mission Bay has had a Project Labor Agreement in place
since the beginning of the project. Our development
team has extensive experience working with contractors,
the city, and local training and hiring centers to meet
local hiring and other inclusionary contracting goals.
We even changed our approach to phasing, sizing and
bidding of infrastructure projects to improve access for
smaller, minority-owned, women-owned and local-hiring
firms.
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LESSONS LEARNED
Each of these projects has also provided valuable lessons
learned. Here are some of the most relevant to the Site A
development opportunity:

STRONG PUBLIC / PRIVATE PARTNERSHIPS
ARE MAINTAINED THROUGH OPEN
COMMUNICATION AND A GENUINE TEAM
APPROACH
Mission Bay // LBNL Pursuit
Large scale, multi-year projects like Mission Bay taught
us the importance of open and clear communication
with our public partner staff and elected officials. So
often development projects can devolve into adversarial
roles between public and private sector, but it’s
impossible to work side-by-side with people for over
a decade with that approach. Honest communication
around the motivations and rationale for specific
decisions, and recognition of the equal value of both
parties’ goals is essential to a successful long term
relationship. If we’re not a team, the outside world of
potential builders, tenants, and institutions will pick up
on it and choose to build or locate somewhere else; they
have choices, and no one wants to select a project that
at its core has a dysfunctional relationship between the
stakeholders.
Conversely, the power of truly operating as a team is
tangible. When we worked together in pursuing LBNL to
come to Alameda Point, we remember with great pride
the feedback we received from their selection team,
how impressed they were in our community presentation
and site tour – the seamlessness with which staff,
elected officials, community members and development
team conveyed a consistent message around the project
really resonated with LBNL and stood in stark contrast
with some of their other options.

BEWARE OF BUILDER CONCENTRATION
Mission Bay // Santa Fe Depot
When you find great builders who are interested in
developing at your project, it’s hard to resist conveying
significant chunks of land to them. There are huge
efficiencies to repeat business – reuse of transaction
documents, familiarity with project risks that lowers
the likelihood of non-performance, and solid working
relationships between firms. However, at both Mission
Bay and Santa Fe Depot, whenever we allowed a single
builder to develop a concentration of sites, whether

residential or commercial, the pace of development
slowed dramatically.
The reality is any individual builder is inclined to only
build a limited amount of product in a given market
at a given time. It’s a natural risk adverse approach
that is reinforced by builders’ equity investors and
lenders. Yet it can kill the momentum of a project,
prolong the disruption of ongoing construction to
existing tenants and residents, and can cause waste and
idling of significant infrastructure investments made in
anticipation of more rapid build-out.

INFRASTRUCTURE IS AN OPPORTUNITY
IN OF ITSELF
Mission Bay // Bayport // Potrero Power Plant
Often infrastructure is seen purely as an obstacle,
a burden development must carry in order to reach
fruition. But the reality is the space between buildings,
connecting buildings, and connecting people to one
another and to nature is experienced just a frequently,
and has just as much impact on the experience of a
neighborhood as does the built environment. As we’ve
experienced at Mission Bay and Bayport, the dimensions
really matter for the pedestrian experience: certain
streets have a more intimate, human scale, and these
streets are intrinsically appealing. Parks which connect
people to the water, streets which provide safe, calm
routes for all users and transportation modes – these
are some of the most heavily-used public spaces within
Mission Bay.
Paving and parks in both these projects also do double
duty, not only providing important routes and spaces
for people, but also handling and treating significant
storm water flows. As we plan out the redevelopment
of the Potrero Power Plant, we are ambitiously
setting out to create a true eco-district, one where
resource management – power, water, wastewater,
food – is integrated into both the building and the
infrastructure design to ensure maximum conservation
and sustainability. We are even exploring means of
“future proofing” the infrastructure to allow for easier
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substitution as new, more sustainable technologies are
developed.

PROVIDE OPPORTUNITIES FOR SHARED
RISK AND REWARD AT EACH STAGE OF
DEVELOPMENT WITH PARTNERS
Bayport // West Bluff
Property undergoing redevelopment has a lot of
uncertainty around true value, and lot of perceived
risk in the market. There is often a lack of comparable
transactions to help establish values and lend comfort
that a particular product will reach market acceptance,
and that’s if the project is even able to successfully
overcome entitlement hurdles.

we issued $58 million of tax increment bonds, the first
new money issuance in the State of California since
dissolution.
At the Potrero Power Plant, the current owner had
been working for years to try to get PG&E to lift a
deed restriction against residential uses, a seemingly
insurmountable obstacle to genuine mixed-use
development on the site. Many other developers passed
on the opportunity to submit for the RFP for this site
because of this obstacle. Once selected, we worked
tirelessly with the owner and PG&E to develop a solution,
a formula for allocating risk that finally overcame PG&E’s
objection to lifting the deed restriction, but without
subjecting the owner and future development to undue
cost or risk.

In both the Bayport and West Bluff projects, we worked
with our partners (the City and Warmington Homes in
Alameda, and Catellus and Standard Pacific Homes in
West Bluff) to allocate shared risk and provide for profit
sharing in the final sale of homes. By structuring the
transactions in this manner, it ensured that all parties
were aligned, compensated for risk, and that no one
group experienced a windfall at the other’s expense.

At 19th and Broadway in Oakland, we spent six months
convincing capital that Oakland was worth the risk.
We leveraged relationships and knowledge of the
entitlement process to advance a CEQA infill exemption
while entitling 300 units of residential. And now we’re
receiving multiple inquiries as to whether we’d sell the
site. Developers and investors new to the Oakland market
are starting to pursue adjoining deals more aggressively,
spreading the benefit of our investment of time and
resources to the surrounding neighborhood.

DEVELOPMENT ULTIMATELY COMES DOWN
TO THE ABILITY TO REMOVE OBSTACLES
AND OVERCOME MARKET OBJECTIONS

During the LBNL pursuit, we worked with staff to
identify all the reasons LBNL might object to locating at
Alameda Point, and then systematically began to tackle
each obstacle. We gathered consultants to answer
technical concerns regarding soils, contamination, sea
level rise, and power availability. We worked behind the
scenes with staff to help advise and advance the EDC
conversations with the Navy so LBNL wouldn’t have to
wrap their head around how a LIFOC would ever translate
into them becoming fee owners of the project. We
personally drove different routes at different times of
day between the campus and Alameda Point and spent
hours developing a simplified story around access to allay
LBNL transportation concerns. We created a marketing
brochure to tell a story around amenities to help address
uncertainty in the build-out of Alameda Point’s retail. We
created renderings and set up a point-by-point physical
tour covering most of Site A and Site B to help their
selection team imagine how it could transform from its
current condition into an amazing campus.

Mission Bay // Potrero Power Plant //
19th and Broadway // LBNL pursuit
At Mission Bay our last development parcel was a
triangular site pinned against the I-280 freeway and
Caltrain tracks. No one in the market understood how
you could fit almost 700,000 square feet of office on
the site and have it be appealing to tenants. So we set
out to design a series of buildings that are phase-able,
appealing to both builders and tenants, and tie into very
desirable adjoining neighborhoods in a way that the
market initially missed. We recently sold that site to a
national public office REIT for $95 million.
In 2011 redevelopment was dissolved by the State of
California, completely upending the main source of
infrastructure financing for our Mission Bay project. For
the next 2.5 years, we worked tirelessly in Sacramento
to make sure that the Mission Bay project agreements
would be honored, and at the beginning of this year
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Transformative development comes down to a tenacious
and relentless pursuit of removing obstacles and
overcoming market objections. Many in the real estate
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industry simply move with the tides, making money each
cycle following trends and capital flows, and basically
mothball their operations during downturns. They take on
projects in markets only once they see other developers
active in the same market. Large scale multi-year infill
redevelopment requires a different level of commitment,
a different appetite for risk, a different willingness to
maintain momentum and transact when others are
looking for the door. We are that development team.
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MISSION BAY

San Francisco, CA

Mission Bay, San Francisco
Year: 2000

Mission Bay, San Francisco
Year: 2014

The Mission Bay Project, a public/private partnership with the former
San Francisco Redevelopment Agency, involves the transformation of a
303 acre former rail yard into a vibrant, high-density, transit-oriented
community. This brownfield infill site adjacent to the SF Giants baseball
stadium is fully entitled for, and under construction with:
•
•
•
•
•
•
•
•
•

6,400 units of residential, 30% affordable
3.7 million sf of office and biotech space
a new Golden State Warriors arena
2.65 million sf UCSF Research Campus
550 bed UCSF Medical Center
285,000 sf of retail
250 room hotel
A new school, police and fire station and library
49+ acres of public parks and open space, providing vastly improved
access to the waterfront.

At Mission Bay, $700 million of investment in new public infrastructure
and parks is being leveraged to generate $12+ billion in new investment
from private developers, users, and institutions. This community will be
home to an estimated 11,000 new residents, promoting smart growth by
placing housing and jobs directly adjacent to transit. With an estimated
30,000 jobs at full build-out in critical fields like biotech, healthcare,
technology and education, Mission Bay creates a hub for innovation and
economic growth for the city, region and state.
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Completion Date: Estimated early-mid 2020’s, depending on UCSF’s final phases (vast
majority completed by 2019)
Developer Structure / Team: MBDG as master developer with FOCIL-MB, LLC (Farallon
entity) as capital partner. Build infrastructure and sell land parcels to individual builders
(completely sold out in 2014)
Project Management Staff: Seth Hamalian, Erica Wray, Luke Stewart, Stephanie Williams,
Joe Antonio
Costs: Approximately $700 million in infrastructure/master development; over $12 billion
estimated in full vertical build out
Sources of predevelopment funds: Farallon
Sources of construction financing: Farallon (infrastructure); various REITs, lenders and
UCSF/State of California (vertical construction)
Long-term financing: Tax increment and CFD bonds (infrastructure); various REITs, lenders
and UCSF/State of California (vertical construction)
Equity funding or financing: Farallon (infrastructure); various REITs, UCSF and other builders
(vertical construction – see included map for parcel by parcel listing)
Other working capital: Same as equity, plus: State of California Prop 1C TOD grant; Federal
TIGER grant; DTSC environmental clean-up grants, and; early CFD bond issuances
Reference: Catherine Reilly, Project Manager - Office of Community Investment and
Infrastructure (OCII); Successor Agency to the Redevelopment Agency of the City and
County of San Francisco, 1 South Van Ness Avenue, Fifth Floor, San Francisco, CA 94103
415-749-2516 (direct) /// catherine.reilly@sfgov.org

53

Mission Bay Development Group
June 16th, 2014

BAYPORT
Alameda, CA

As part of the Defense Base Relocation and Closure Act (BRAC), the US
Navy designated 87 acres of the former Alameda Naval Air Station and
the Fleet Industrial Supply Center and East Housing Area to be closed
and redeveloped. This brownfield site was transformed through a public/
private joint venture, to create Bayport Alameda: a vibrant, sustainable,
mixed-income community designed according to New Urbanist
principles of traditional neighborhood development.
All of the community’s homes are clustered around a centrally-located
K-8 public school and a 4-acre community park, and four smaller
pocket-parks are also located throughout the project area. 485 singlefamily and duplex homes, as well as 62 units of multi-family affordable
housing, line up along the pedestrian-friendly grid of tree- lined streets,
creating an appealing human-scaled environment with a strong sense of
place.
Automobiles enter garages through alleys, reserving the main streets
for pedestrians and bikes. These alleyways were designed with a dual
purpose: not only do they allow for vehicular and service access, but
they also help to collect and channel storm water, eventually depositing
runoff into an on-site bioretention treatment pond, achieving 100% onsite storm water treatment.
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Completion Date: 2009 (last homes sold); Infrastructure loan close-out (September 2012)
Developer Structure / Team: MBDG as master developer with FOCIL-BP, LLC (Farallon
entity) as capital partner/infrastructure lender, in partnership with Warmington Homes
(private homebuilder) and the City of Alameda
Project Management Staff: Seth Hamalian and Erica Wray
Costs: Approximately $330 million
Sources of predevelopment funds: Farallon
Sources of construction financing: Farallon (infrastructure); Bank of America
(homebuilding)
Long-term financing: Tax increment bonds (infrastructure); Individual home buyers’
mortgages (homes)
Equity funding or financing: Farallon (infrastructure); Farallon and Warmington Homes
(homebuilding)
Other working capital: same as equity, plus ARRA and BWIP bonds
Reference: Richard (Rocky) Fried, Managing Member - Farallon Capital Management, L.L.C.
One Maritime Plaza, Suite 2100, San Francisco, CA 94111
(415) 421-2151 // rfried@faralloncapital.com
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LBNL PURSUIT
Alameda, CA

In January 2011 Lawrence Berkeley National Laboratory (LBNL) initiated a
site selection process for a second campus location. The City of Alameda
submitted an application and was informed it would need to select a
development partner to meet LBNL’s requirements for the next stage of the
RFP process.
MBDG and Edgemoor (Clark Construction’s development arm) teamed
together and in Spring 2011 were selected from an impressive pool of
developer candidates to represent the City of Alameda in the pursuit of an
LBNL second campus at Alameda Point. The proposal included donating
land to LBNL in an effort to land an anchor tenant that would catalyze
development at Alameda Point, a technique used effectively at Mission Bay
with UCSF as the anchor. The development team worked hand-in-hand with
staff, community members and elected officials for the next seven months
to respond to extensive land planning, budgeting and technical information
requests, and made multiple presentations to LBNL stakeholders on the
merits of Alameda Point.
Alameda Point was shortlisted, but ultimately LBNL selected the Richmond
Field Station, a UC Berkeley owned property, for its second campus.
Nevertheless, the pursuit process provided valuable opportunities for
staff and the development team to work collaboratively on eliminating
obstacles to future development, and represented the first time stakeholders
reached broad-based consensus and rallied unified support for a specific
development at Alameda Point.
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Completion Date: January 2012
Developer Structure / Team: Partnership between MBDG and Edgemoor (development
arm of Clark Construction) working on behalf of the City of Alameda under an ENA to bring
LBNL to Alameda Point
Project Management Staff: Seth Hamalian, Luke Stewart
Costs: Primarily sweat equity (MBDG and Edgemoor staff, and many consultants agreed to
volunteer time as well)
Sources of predevelopment funds: MBDG, Edgemoor and Clark Construction
Sources of construction financing: NA
Long-term financing: NA
Equity funding or financing: NA
Other working capital: NA
Reference: Geoffrey Stricker, Managing Director
Edgemoor Infrastructure & Real Estate
7500 Old Georgetown Road, Bethesda, MD l 20814
(301) 272-2990 /// geoffrey.stricker@edgemoordevelopment.com
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POTRERO POWER PLANT
San Francisco, CA

The former Potrero Power Plant is an approximately 22 acre waterfront
site located directly south of Pier 70 and Mission Bay in San Francisco.
In the 1890’s the site was home to a sugar refinery owned by Claus
Spreckeles who built his own power plant to power the refinery and sell
power to neighboring industrial users. The power plant was purchased
by PG&E and over time came to supply 1/3 of San Francisco’s electrical
demand. A transbay cable project built in the late 2000’s between
Pittsburg and San Francisco provided the city with an alternative source
of power, and in January 2011 the plant was decommissioned.
The current owner, a publicly-traded independent power producer NRG
Energy (NYSE: NRG) engaged MBDG to re-entitle the site into a dynamic
mixed-use community. Development of this brownfield site will require
coordination of phasing with PG&E who is in the process of remediating
pockets of subsurface contamination. Currently located on site is NRG’s
Station A team, an internal disruptor charged with changing the way
energy is produced and consumed. The goal of redevelopment of the
site is to create a model ecodistrict where resources (energy, water,
wastewater and food) are conserved and sustained through active
management and implementation of cutting-edge infrastructure and
building design technology.
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Completion Date: Estimated mid-2020’s
Developer Structure / Team: MBDG is charged with entitling the project for a subsidiary
of NRG Energy, Inc (a publicly traded power company - NYSE:NRG), the owner of the
property; working with VITAL on the land planning and sustainability strategies
Project Management Staff: Seth Hamalian, Luke Stewart, Erica Wray
Costs: Total development is estimated at over $1.5 billion
Sources of predevelopment funds: NRG subsidiary (property owner)
Sources of construction financing: TBD, likely similar to Mission Bay
Long-term financing: TBD, likely similar to Mission Bay
Equity funding or financing: TBD, likely similar to Mission Bay
Other working capital: TBD, likely similar to Mission Bay
Reference: Peter Landreth, Senior Director, Business Development
NRG Energy, 696 West 10th Street, Pittsburg, CA 94565
Tel: (925) 427-3567 /// peter.landreth@nrgenergy.com
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19TH & BROADWAY
Oakland, CA

This approximately one acre site sits at the corner of 19th and
Broadway in the Uptown district of Oakland, directly above the
19th Street BART station. The 19th Street station is a central
transfer point in the BART system, connecting this site to major
employment centers in San Francisco (13 minute ride), Emeryville
(12 minute ride including Emery-Go-Round shuttle transfer),
Berkeley (10 minute ride), Walnut Creek (21 minute ride) and
Dublin/Pleasanton (50 minutes). BART is also in the process of
building an extension to the South Bay / San Jose, with the first
phase expected to be operational in 2018. The site is one block
away from two historic theaters, the Fox and the Paramount, both
restored and actively hosting live shows, numerous restaurants,
bars and clubs, and four blocks away from Lake Merritt.
The corner of the site is occupied by the Tapscott Building, a
1923 vintage four-story L-shaped reinforced concrete office
building with ornamental brick facade. Due to seismic safety
concerns after the 1989 earthquake, Kaiser (the former owner)
vacated the building. The remainder of the site is comprised of
a surface parking lot and some single story retail. The site will
be redeveloped with a 28-story, 300 unit residential tower and
approximately 12,000 square feet of ground floor retail. The
Tapscott Building will be retained, restored and incorporated into
the overall project.
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Completion Date: Estimated 2017
Developer Structure / Team: MBDG is the development partner, a high net worth family is
the capital partner
Project Management Staff: Seth Hamalian
Costs: Approximately $110 million
Sources of predevelopment funds: MBDG and high net worth family
Sources of construction financing: TBD, likely traditional construction lender, HUD loan or
REIT / builder partner
Long-term financing: TBD, likely traditional permanent lender or a HUD loan
Equity funding or financing: high net worth family, MBDG funds, possible builder partner
Other working capital: Same as equity
Reference: Kelley Kahn, Special Projects Director - Office of the City Administrator / City
of Oakland, 250 Frank Ogawa Plaza, Suite 3315, Oakland, CA 94609
510.238.6190
KKahn@oaklandnet.com
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WEST BLUFF
Playa Del Ray, CA

This 44-acre site overlooking Playa Vista was entitled for 114 singlefamily residences, as well as a publicly accessible bluff-top perimeter
trail and 6 pocket-parks. Due to the presence of environmentally
sensitive Ballona Wetlands directly below the site, the project called
for a thoughtful and carefully phased approach to the design and storm
water treatment infrastructure. Major restoration of the bluff face
and the drainage infrastructure required a variety of agency permits,
including a 404 permit from the U.S. Army Corps of Engineers, a 1603
permit from the State Fish and Wildlife Department, and a coastal
development permit from the California Coastal Commission.

Marina Del Ray, CA

West Bluffs
Playa del Rey, California

Pacific Ocean

One of the last large undeveloped residential sites in west Los Angeles,
the property encountered many challenges during the entitlement
process. Howard Hughes Realty first attempted to redevelop the
property, but encountered great political and community resistance and
decided to sell to Catellus in 1997. Catellus sold in 2004, and remaining
challenges to the entitlements were resolved shortly thereafter.
Standard Pacific Homes, a publicly traded homebuilder (NYSE: SPF)
acquired all 114 lots, built and sold out the project in the mid-late
2000’s. The transaction with Standard Pacific included a phased
takedown of lots and a profit participation in the development and sale
of finished homes.
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Completion Date: 2008
Developer Structure / Team: MBDG as master developer with FOCIL-WB, LLC (Farallon
entity) as capital partner. Built infrastructure and sold land parcels to Standard Pacific, a
publicly traded homebuilder.
Project Management Staff: Seth Hamalian
Costs: Approximately $210 million
Sources of predevelopment funds: Farallon
Sources of construction financing: Farallon (infrastructure); Standard Pacific
(homebuilding)
Long-term financing: Individual home buyers’ mortgages
Equity funding or financing: Farallon (infrastructure); Standard Pacific (homebuilding)
Other working capital: Same as equity
Reference: Richard (Rocky) Fried, Managing Member - Farallon Capital Management, L.L.C.
One Maritime Plaza, Suite 2100, San Francisco, CA 94111
(415) 421-2151 /// rfried@faralloncapital.com
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SANTA FE DEPOT
Santa Fe, CA

This mixed-use, transit-oriented development is centered on the
historic Santa Fe Depot, a landmark and much beloved Mission Revivalstyle building which is on the National Register of Historic Places.
Threatened with demolition in the 1970s, the building was saved by a
coalition of preservationists, architects, and residents, and now serves
as a successful multi-modal regional transportation hub for downtown
San Diego (Amtrak, light rail, buses.)
The surrounding redevelopment area is entitled for 3.3 million square
feet of residential, retail, commercial office and hotel uses. Through
adaptive reuse and historic renovation, the baggage building for the train
station was converted to an extension of the Museum of Contemporary
Art.
To date four sites have been developed by Bosa Development and
Centurion Partners / Avion Development with 772 condo units. Another
517 condo units (Bosa Development) and 680,000 square feet of office
(Irvine Company) are in the planning stages. Total build-out is estimated
at over $1.1 billion.
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Completion Date: Estimated 2020
Developer Structure / Team: MBDG as master developer with FOCIL-SFD, LLC (Farallon
entity) as capital partner. Built infrastructure and sold land parcels to individual builders.
Project Management Staff: Seth Hamalian and Erica Wray
Costs: Estimated at over $1.1 billion at full build out
Sources of predevelopment funds: Farallon
Sources of construction financing: Farallon (infrastructure); various lenders (builder
relationships)
Long-term financing: Individual condo buyers’ mortgages and various lenders (builder
relationships)
Equity funding or financing: Farallon and various builders (Bosa Development, Irvine
Company, etc…)
Other working capital: Same as equity
Reference: Richard (Rocky) Fried, Managing Member - Farallon Capital Management, L.L.C.
One Maritime Plaza, Suite 2100, San Francisco, CA 94111
(415) 421-2151 /// rfried@faralloncapital.com
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FINANCIAL QUALIFICATIONS
Provision of clear evidence of financial resources to assist
in the entitlement and development of Site A at Alameda
Point, as indicated by financial statements, and evidence
of access to predevelopment, construction capital and
equity financing. Any confidential financial information
shall be submitted in an envelope labeled “CONFIDENTIAL
FINANCIAL INFORMATION” that will be provided to the
City’s economic consultant for review and evaluation.
MBDG’s predevelopment, construction capital and
equity financing typically comes from partnering with
an institutional capital source, a high-net worth family,
an owner or a developer with a significant balance
sheet. By way of example, Farallon Capital Management,
L.L.C. (FCM), a Bay Area-based investment firm with
approximately $20 billion under management, serves as
MBDG’s capital partner on the Mission Bay project. MBDG
represents one of the most experienced developers in
financing and advancing complex infill projects beyond
the planning stage, a stage where so many other projects
often stall out. Because of this unique experience, MBDG
has been entrusted by FCM with managing projects
representing over a billion dollars of revenue.

capital can provide key funds to support projects
during their early phases prior to revenue generation,
or assist projects in weathering economic cycles
typically experienced during large-scale, multi-year infill
development projects.
We typically engage financial partners at the later
stages of deal pursuit when more specific terms of
the transaction have been established and a formal
binding contractual relationship can be consummated.
However, in order to make sure we are fully responsive
in our statement of qualifications, we have identified
and received a letter of interest from Lend Lease, a
best-in-class publicly-traded development partner
with substantial assets under management ($14.2 billion
AUD as of June 2013). Please see their letter of interest,
overview presentation, and financial statements from
their latest annual report on the following pages.
Additional financial and company information is available
on their website: http://www.lendlease.com/worldwide/
investor-centre

MBDG has significant experience in securing debt and
equity for complex real estate transactions. MBDG’s
managing principal worked for 13 years with real estate
private equity firms and lenders, managing billions of
dollars of loans and investments. As someone who has
been a first mortgage and mezzanine lender as well as
an equity investor, he has specific experience in highly
structured financial transactions. This transactional
experience is unusual amongst developers, and the
knowledge that comes from having been the capital
provider for dozens of large-scale projects is invaluable
in attracting debt and equity capital for new endeavors.
In addition to a strong background in accessing private
capital sources, MBDG has extensive experience in
advising and assisting public sector partners in the
issuance of a variety of public finance products,
and structuring transactions to incorporate these
invaluable tools. MBDG has been involved in over $450
million of community facilities district (CFD) bonds
and tax allocation / tax increment bonds (TAB) in
conjunction with managing the nearly $500 million of
infrastructure development MBDG has completed to
date. To supplement these financing tools, MBDG has
also developed expertise in assisting public sector
partners in the pursuit of federal, state and local
funds for brownfield remediation and transit oriented
development. The ability to access these sources of
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Lend Lease
Qualifications and Urban Regeneration
Experience

June 2014

One57, New York
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Respect
Integrity
Innovation

Collaboration
Excellence

Our
values

Trust
9
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Safety

We will operate Incident &
Injury Free wherever we have
a presence

Sustainability

We create positive legacies

Our
Principles

72

Diversity

We respect all the ways in
which we differ

15
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 Sustainability has always defined the way
Lend Lease does business
 We consider the environmental, social,
ethical and financial impacts of every
decision we make
 Included on 2013 Dow Jones World
Sustainability Index
 Actively involved in development of 15
Green Building Councils
 Delivered  Australia’s  first  5  Star  Green  
Star As Built office building in 2004 and
Australia’s  first  6  Star  Green  Star  As  Built  
office building in 2008

Leading
Sustainability
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44

BUILDINGS CONSTRUCTED
WERE RECOGNISED AS
IN
GREEN BUILDINGS2
11 OF THESE BUIDLINGS ACHIEVED
THE HIGHEST RATING POSSIBLE
20131

over

Lend Lease occupies

NEW LEND LEASE HEAD
OFFICES3 WILL BE LOCATED
IN GREEN BUILDINGS4

76%
25%

40,000m2

of our head offices3 are located in
Green buildings4

of Green Certified office space3

Sustainability
performance

74

of these offices have achieved the
highest rating possible

1 2013

Australian financial year: July 2012 to June 2013
building recognised by its relevant Green Building Council as having achieved Green Building Status
head office is over 1,000m2
4 A building recognised by its relevant Green Building Council as having achieved Green Building Status

2A
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Our international footprint

 Established in 1958

 Construction backlog revenue circa $17.2 billion1

 Operations in 4 key regions

 $12.5 billion2 retail assets under management

 Over 16,500 employees2

 Funds under management $15 billion2

 Circa $22.5 billion urban regeneration projects2

 Market capitalisation of A$5.5 billion as at 30 August 2013

 Circa 79,418 residential units backlog2 (land lots and built-form)
1
2

Includes SICEEP – expected to reach financial close in FY14
As at 30 June 2013
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Five key trends impacting our industry

3
5
2
4
1
SUSTAINABILITY

INFRASTRUCTURE

AGEING POPULATION

URBAN
REGENERATION

76

FUNDS GROWTH
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Our fully integrated
property and
infrastructure approach

Image: Artist Impression only, as at August 2013. Subject to planning approval
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Spotlight on
major
projects
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Global pipeline of large urban
regeneration projects
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Darling Harbour Live
Sydney
 World class venues and public realm
- PPP circa A$1 billion capital cost
 Mixed use neighbourhood
- circa A$1.5 billion end value
 Client: Infrastructure NSW and Sydney
Harbour Foreshore Authority
 Project period – 2012 to 2019

Image: HASSELL + Populous
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Barangaroo South,
Sydney
 Estimated A$6 billion end value
 Agreements with tenants for 77% of floor
space of first two commercial buildings

 Secured A$2 billion of equity
commitments for the first two
commercial buildings
 Construction on first two commercial
towers well underway
 Exclusivity agreement for hotel with
Crown Limited
 Launch of first two residential buildings
on Saturday 31 August – 100% sold in
3.5 hours.
* includes Memorandums of Understanding (MoUs)

13
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Jem®, Singapore
 SGD1.8 billion end value
 Large scale mixed use suburban
development of 108,000 sqm
 Ownership:
25% Lend Lease Jem Partners Fund
75% Asian Retail Investment Fund
 3rd largest suburban shopping centre in
Singapore opened in June 2013, fully
leased
 Office component on track and already fully
leased

 First mixed use development in Singapore
to achieve the Singapore Building &
Construction Authority Green Mark Platinum
Version 4 Award.
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The International
Quarter,
Stratford City,
London
 Estimated development value of
£1.3 billion joint venture with London & Continental
Railways
 Creation of a major new commercial
district with nearly 400,000sqm
of office space and hotel space
 Master plan approval in
November 2011
 Current focus on sourcing tenants
and capital solutions
 Work commenced 2013

 The Athletes Village in London, which was
developed by Lend Lease will transform into the
East Village, alongside The International Quarter,
which will lead the urban regeneration of East
London
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Elephant & Castle,
London
 £1.5 billion urban regeneration project over
15 years
 In partnership with London Borough of
Southwark
 Circa 3,000 new homes and 50,000 square
feet of offices
 Create  central  London’s  largest  new  park  in  70  
years
 Masterplan approval received in January 2013
 Construction commenced in July 2013

 Will create 6,000 new jobs in the local
area
 One of the largest urban regeneration
projects ever undertaken in central
London
 Elephant & Castle currently housing
estate in zone one of central London,
well overdue for redevelopment
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Military Housing,
United States
 Lend Lease is creating great
communities and facilities for military
personnel and their families across
America
 Includes houses, communities,
apartments and hotels
 Across 58 military installations
41,000 homes
11,600 hotel rooms
 Leader in planning, designing, building,
and managing residential communities for
the US military
 Have secured a number of phases under
Privatization of Army Lodgings program

41
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To create the
best places
 We’re  shaping  city  skylines,
 Creating iconic structures,
 Breathing life into forgotten and disused
precincts,
 Delivering infrastructure that improves the
quality of life, and
 Designing places and spaces for
generations to enjoy
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Lend Lease
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INCOME STATEMENT
YEAR ENDED 30 JUNE 2013

Note
Revenue

2

Cost of sales
Gross profit
Other income

3

Other expenses
Results from operating activities

June 2013
A$m

June 2012
A$m

12,208.9

11,547.5

(10,916.1)

(10,226.0)

1,292.8

1,321.5

222.2

151.2

(1,012.4)

(1,073.4)

502.6

399.3

Finance revenue

5

44.0

62.2

Finance costs

5

(124.8)

(121.8)

(80.8)

(59.6)

152.7

182.8

574.5

522.5

Net finance costs
Share of profit of equity accounted investments

12

Profit before tax
Income tax expense

6

Profit after tax

(22.0)

(19.4)

552.5

503.1

541.0

501.4

Profit after tax attributable to:
Members of Lend Lease Corporation Limited
Unitholders of Lend Lease Trust

10.6

Profit after tax attributable to securityholders

551.6

External non controlling interests
Profit after tax

501.4

0.9

1.7

552.5

503.1

Basic/Diluted Earnings Per Lend Lease Corporation Limited Share
Shares excluding treasury shares (cents)

8

99.7

92.7

Shares on issue (cents)

8

94.2

87.7

Securities excluding treasury securities (cents)

8

101.7

92.7

Securities on issue (cents)

8

96.0

87.7

Basic/Diluted Earnings Per Lend Lease Group Stapled Security

The accompanying notes form part of these consolidated financial statements.
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STATEMENT OF COMPREHENSIVE INCOME
YEAR ENDED 30 JUNE 2013

Note

Profit After Tax

June 2013
A$m

June 2012
A$m

552.5

503.1

Other Comprehensive Income/(Expense) After Tax
Items that may be reclassified subsequently to profit or loss:
Movements in Fair Value Revaluation Reserve

6b, 24

23.1

(18.3)

Movements in Hedging Reserve

6b, 24

10.4

(43.5)

Movements in Foreign Currency Translation Reserve

6b, 24

34.9

52.2

6b, 24

16.1

(3.2)

84.5

(12.8)

637.0

490.3

625.2

488.4

Items that will not be reclassified to profit or loss:
Movements in Non Controlling Interest Acquisition Reserve
Total items that may be or will not be reclassified subsequently to profit or loss
Total comprehensive income after tax
Total comprehensive income after tax attributable to:
Members of Lend Lease Corporation Limited
Unitholders of Lend Lease Trust
Total comprehensive income after tax attributable to securityholders
External non controlling interests
Total comprehensive income after tax

10.6
635.8

488.4

1.2

1.9

637.0

490.3

The accompanying notes form part of these consolidated financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2013

Note

June 2013
A$m

June 2012
A$m

Current Assets
Cash and cash equivalents

9

1,538.4

957.9

Loans and receivables

10

1,896.8

1,874.5

Inventories

11

1,050.1

1,122.2

Other financial assets

14

97.8

77.6

6.8

39.6

Current tax assets
Other assets
Total current assets

48.5

35.7

4,638.4

4,107.5

Non Current Assets
Loans and receivables

10

662.8

330.2

Inventories

11

1,840.9

1,696.3

Equity accounted investments

12

585.5

470.2

Investment properties

13

4,023.8

3,415.0

Other financial assets

14

453.1

333.3

Deferred tax assets

6c

199.9

148.2

Property, plant and equipment

15

400.3

669.4

Intangible assets

16

1,262.5

1,405.1

Defined benefit plan asset

17

70.4

55.2

Other assets
Total non current assets
Total assets

72.8

73.1

9,572.0

8,596.0

14,210.4

12,703.5

Current Liabilities
Trade and other payables

18

3,697.1

3,725.2

Resident and accommodation bond liabilities

19

2,656.8

2,422.9

Provisions

21

283.2

276.6

Borrowings and financing arrangements

20

Other financial liabilities

22

Total current liabilities

100.0
181.7

56.8

6,818.8

6,581.5

592.2

Non Current Liabilities
Trade and other payables

18

874.3

Provisions

21

70.7

74.8

Borrowings and financing arrangements

20

1,976.2

1,257.1

Other financial liabilities

22

88.3

222.2

Deferred tax liabilities

6c

52.8

64.5

Total non current liabilities

3,062.3

2,210.8

Total liabilities

9,881.1

8,792.3

Net assets

4,329.3

3,911.2

Equity
Issued capital

23

1,599.9

2,077.6

Treasury securities

23

(118.0)

(111.0)

Reserves

24

(23.7)

(119.3)

Retained earnings

2,359.5

2,058.0

Total equity attributable to members of Lend Lease Corporation Limited

3,817.7

3,905.3

Total equity attributable to unitholders of Lend Lease Trust
Total equity attributable to securityholders
External non controlling interests
Total equity

The accompanying notes form part of these consolidated financial statements.
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STATEMENT OF CHANGES IN EQUITY
YEAR ENDED 30 JUNE 2013

Note

June 2013
A$m

June 2012
A$m

2,077.6

2,063.7

Issued Capital and Treasury Securities
Issued Capital
Opening balance at beginning of financial year
Transactions with owners for the year:
Recapitalisation of Lend Lease Trust

(500.3)

Distribution Reinvestment Plan (DRP)

22.6

13.9

1,599.9

2,077.6

(111.0)

(83.3)

Treasury securities acquired

(26.4)

(50.0)

Treasury securities vested

19.4

22.3

(118.0)

(111.0)

1,481.9

1,966.6

Closing balance at end of financial year

23

Treasury Securities
Opening balance at beginning of financial year
Transactions with owners for the year:

Closing balance at end of financial year

23

Total issued capital and treasury securities

Reserves
Fair Value Revaluation Reserve
Opening balance at beginning of financial year

21.6

39.9

Movements during the year

23.1

(18.3)

44.7

21.6

Opening balance at beginning of financial year

(88.9)

(45.4)

Movements during the year

10.4

(43.5)

(78.5)

(88.9)

(190.6)

(242.8)

Closing balance at end of financial year

24

Hedging Reserve

Closing balance at end of financial year

24

Foreign Currency Translation Reserve
Opening balance at beginning of financial year
Movements during the year

34.9

52.2

(155.7)

(190.6)

Opening balance at beginning of financial year

(89.5)

(86.3)

Movements during the year

16.1

(3.2)

24

(73.4)

(89.5)

24

111.7

111.7

62.0

60.1

Closing balance at end of financial year

24

Non Controlling Interest Acquisition Reserve

Closing balance at end of financial year

Other Reserve
Balance at beginning and end of financial year

Equity Compensation Reserve
Opening balance at beginning of financial year
Transactions with owners for the year:
Movements attributable to allocation and vesting of securities
Closing balance at end of financial year

11.1

1.9

24

73.1

62.0

54.4

54.4

24

(23.7)

(119.3)

Other Compensation Reserve
Balance at beginning and end of financial year
Total reserves

The accompanying notes form part of these consolidated financial statements.
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June 2013
A$m

June 2012
A$m

2,058.0

1,725.6

541.0

501.4

(227.5)

(163.3)

Retained Earnings
Opening balance at beginning of financial year
Profit attributable to members of Lend Lease Corporation Limited
Transactions with owners for the year:
Dividends paid
Dividends on treasury securities

11.7

8.2

Dividends under DRP

(24.0)

(13.9)

Other movements
Closing balance at end of financial year

0.3
2,359.5

2,058.0

0.6

0.6

Unitholders of Lend Lease Trust
Opening balance at beginning of financial year
Profit attributable to unitholders of Lend Lease Trust

10.6

Transactions with owners for the year:
Movement attributable to recapitalisation

500.3

Distributions paid

(0.9)

Distributions provided for

(5.7)

Units issued under DRP

1.4

Other movements

(0.2)

Closing balance at end of financial year

506.1

0.6

Opening balance at beginning of financial year

5.3

34.4

Profit attributable to non controlling interests

0.9

1.7

Movements attributable to dividends/distributions received

(0.2)

(7.5)

Movements attributable to acquisition

0.6

1.4

Movements attributable to disposal

(1.3)

(19.4)

Effect of foreign exchange rate/other movements

0.2

(5.3)

External Non Controlling Interests

Transactions with owners for the year:

Closing balance at end of financial year
Total equity

5.5

5.3

4,329.3

3,911.2

625.2

488.4

Total Comprehensive Income After Tax for the Financial Year
Attributable to:
Members of Lend Lease Corporation Limited
Unitholders of Lend Lease Trust
Total comprehensive income after tax attributable to securityholders
External non controlling interests
Total comprehensive income after tax

The accompanying notes form part of these consolidated financial statements.
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STATEMENT OF CASH FLOWS
YEAR ENDED 30 JUNE 2013

Note

June 2013
A$m

June 2012
A$m

Cash Flows from Operating Activities
Cash receipts in the course of operations

11,734.9

11,382.1

Cash payments in the course of operations

(11,743.4)

(11,363.2)

Interest received

32.1

51.4

Interest paid

(116.3)

(124.7)

Dividends/distributions received

152.9

146.4

34.7

(138.1)

94.9

(46.1)

Income tax refunded/(paid) in respect of operations
Net cash provided by/(used in) operating activities

31

Cash Flows from Investing Activities
Sale of asset held for sale

527.1

Sale/redemption of investments

400.2

328.6

Acquisition of investments

(276.2)

(211.5)

Sale of investment properties

9.8

66.1

Acquisition of/capital expenditure on investment properties

(252.8)

(128.0)

Net loans from associates and joint ventures

141.9

0.8

Disposal of consolidated entities (net of cash disposed and transaction costs)

213.7

Disposal of property, plant and equipment

6.1

3.9

Acquisition of property, plant and equipment

(54.0)

(63.3)

Acquisition of intangible assets

(37.1)

(18.0)

151.6

505.4

Other investing activities

(0.3)

Net cash provided by investing activities

Cash Flows from Financing Activities
Proceeds from borrowings

778.2

100.0

Repayment of borrowings

(219.9)

(477.6)

Dividends/distributions paid

(216.7)

(155.1)

Other financing activities
Net cash provided by/(used in) financing activities

(38.8)

(33.3)

302.8

(566.0)

Other Cash Flow Items
Effect of foreign exchange rate movements on cash and cash equivalents
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

9

31.2

18.4

580.5

(88.3)

957.9

1,046.2

1,538.4

957.9

The accompanying notes form part of these consolidated financial statements.
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SITE A STATEMENT OF QUALIFICATIONS
Mission Bay Develipment Group, LLC
410 China Basin Street
San Francisco, CA 94158
office: (415) 355-6600

ALAMEDA POINT

S TAT EME NT OF QUA LIF ICATIONS
R ES I D E N T I A L M IXE D -USE PROJE CT SIT E A

R I S I N G R E A LT Y PA R T N E R S | S U M M I T L A N D PA R T N E R S | J O H N S O N FA I N | O L I N

June 16, 2014
Jennifer Ott, Chief Operating Officer - Alameda Point
City of Alameda, 2263 Santa Clara Avenue, Room 120
Alameda, CA 94501
Re:

Statement of Qualifications (SOQ) Residential Mixed-Use Site A

Dear Ms. Ott:
Rising Realty Partners (RRP) is pleased to submit qualifications for this exciting project. We are passionate about our work
in real estate investment, development and operation. The goal of this submission package is to demonstrate a track
record of excellence. It will be both a privilege and an opportunity for us to partner with the City of Alameda.
For this project RRP has enlisted Summit Land Partners, a fellow company with strong ties to the Bay Area community, to
form a team of experts. Roles are as follows:
•
•
•
•

Rising Realty Partners, Developer
Summit Land Partners, Developer
Johnson Fain, Architect and Urban Designer
OLIN, Landscape Architect

This group brings together decades of experience on some of the largest, most complex and successful projects in
America. We hope you will invite us to continue that experience at Alameda Point.
Please find materials enclosed in response to your Request for Qualifications. Should you have any questions regarding
these, please contact us at 213-550-4859. We greet the opportunity to discuss this exciting project further with you.
Sincerely,
						
Nelson Rising					Christopher Rising
Chairman & CEO					
President & COO
cc:

Matt Ahrens - Rising Realty Partners
Bruce Akins, Tim Unger, Rhonda Neely - Summit Land Partners
Bill Fain, Scott Johnson, Juan Begazo - Johnson Fain
Laurie Olin, Lucinda Sanders, Tiffany Beamer, Stephen Benz - OLIN

523 West Sixth Street, Suite 600 | Los Angeles, CA 90014
213 550-4850, 213 232-3795 FAX | www.risingrp.com

ALAMEDA POINT

ALAMEDA POINT
RESIDENTIAL MIXED-USE
PROJECT SITE A
Statement of Qualifications
June 16, 2014
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Executive Summary

Rising Realty Partners (RRP) promotes two core principles through its development approach:
integrity and consistency. Through integrity, we garner trust among parties essential for cooperation
and deliverable success. Through consistency, we foster the expectations of our partners and the
communities our work ultimately serves.
Together with Summit Land Partners, with whom we have completed many successful projects, and
an award-winning team that includes architect and urban designer Johnson Fain, as well as landscape
architect OLIN, Rising will rely on its unmatched experience to deliver integrity and consistency to
Alameda Point.
The leadership at Rising Realty Partners has completed some of the most visible public-private
redevelopments in California. While serving as CEO of Catellus, Nelson Rising led the Mission Bay
project, which represents the largest mixed-use development in San Francisco history. During this
Catellus tenure Nelson also directed his company’s involvement at Alameda Landing. Nationally, his
experience includes the mixed-use conversion of Mueller Airport, a 711 acre base in Austin, Texas.
In these and other examples, Rising adeptly managed large, complex entitlement and redevelopment
processes. Negotiation is a central theme of this work, whether with the States of California and
Texas, the Coastal Commission, city governments, or a wide array of environmental and community
organizations. In each case, carefully orchestrated exchange between public and private constituents
kept up a dialogue of integrity vital to project success.
The sum of these examples from the past is the readiness of Rising Realty Partners to develop Alameda
Point now. Our decades of experience and diversity of projects will benefit the Alameda community in
the execution of what will be a truly compelling urban project.

Development Process
With the experience of working together on Mission Bay, Rising Realty Partners, Johnson Fain and OLIN
have a shared knowledge of the coordination and planning required to achieve success at Alameda
Point. Our team’s approach to this project will include three major steps:
•
•
•

Community and Agency Engagement
Program and Site Design
Construction and Development

Community and Agency Engagement
Rising Realty Partners appreciates the years of community and agency engagement performed by the
City of Alameda in preparation for this job. The RRP team will build upon this work to support the City
in the development of residential mixed-use parcel Site A.
Rising Realty Partners will continue the City’s outreach program through meetings and workshops.
Rising, Johnson Fain and OLIN will seek to echo the great success of Mission Bay in consensus building
to bolster project viability. Summit Land will contribute its familiarity with the Alameda community.
Creative solutions and hard work will address the concerns of neighbors and agency stakeholders while
yielding a sustainable design.
RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN
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Program and Site Design
As is further detailed in the Project Description section of this Statement, the development team will
build its retail program around the well-established craft food culture in the Bay Area. Rising Realty
Partners believes that existing awareness of gastronomic excellence in the region and the already
present enthusiasm for gourmet production at Alameda Point will create an anchor identity for the
commercial component of Site A.
The City of Alameda is to be commended for its diligence in securing land entitlements for Site A. The
development team will respect these scheduled entitlements while expanding on the design outlined
by the City’s General Plan, Zoning Amendments and the recently approved Town Center Plan. These
will combine with established features of the Conceptual Planning Guide and EIR for Alameda Point:
Prioritized Public Space																
The first principle that must be adhered to throughout the design process is Site A’s service to the
public. Rising and Summit Land will rely on their own experience, as well as the expertise of OLIN
and Johnson Fain, to create an exceptional public environment for the enjoyment of the Alameda
community.
Functional Private and Public Space
With three decades of commercial real estate development experience, Rising Realty Partners
knows that a public space must have functional automotive and pedestrian flow as well as a thriving
program of private tenancy in order to succeed.
Human Scale and Multi-Modal Transportation
The RRP team is aware of emphasis placed by Alameda policy on alternatives to automotive transit.
We are dedicated to imbuing Alameda Point with a firm sense of human scale, as well as contributing
our resources to the creation and maintenance of aggressive multi-modal transit strategies.
Sustainability
Rising Realty Partners is committed to being environmentally friendly in all endeavors. Our
sensitivity to environmental protection is well documented through projects such as Playa Vista.
We will further rely on the expertise of Johnson Fain and OLIN to bring the most advanced
sustainability techniques to our work at Alameda Point.

Construction and Development
Our team is prepared to deliver the development of Alameda Point according to schedule and budget
expectations defined by the City RFQ. We have negotiated changing project conditions in the past and
are enthusiastic about responding creatively to them now. Excellence in construction management
as well as demonstrated commitment to sustainable construction practices is a point of pride in our
practice history.
Together with Summit Land Partners, Johnson Fain, and OLIN, Rising Realty Partners is excited to
present its qualifications for this project and help make the potent vision for Alameda Point a vibrant
reality.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN
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Project Understanding

Alameda Point is one of the greatest urban redevelopment opportunities in the United States today. It
presents a unique opportunity for the Bay Area to create a neighborhood around how modern people
want to live and work. This contemporary district will succeed both financially and as a statement of
evolving culture. For nearly 20 years Naval Air Station Alameda has offered only unrealized opportunity
to the city growing around it. Today this great site will finally come to life.
Assembled by Nelson Rising for its track record on projects like Alameda Point, our team has a precise
understanding of the site’s individual opportunities and constraints. Over the next few pages we
will discuss our appreciation of these constraints, the opportunities that we have identified, and our
approach to meeting the City of Alameda’s exemplary plan.

Constraints and Opportunities
Public/Private Partnership
The Rising Realty Partners team understands foremost that the development of this site will be a publicprivate partnership, subject to the constraints that are typical for such an arrangement, as well as:
•
•

Acceptance of the Proposed ENA, followed by good faith negotiation of a Development Plan
and Disposition and Development Agreement, ultimately to be approved by the City Council.
Provision by the selected developer of a $200,000 non-refundable deposit upon execution
of the ENA to fund city expenses during negotiation of the disposition and development
agreement.

We also understand that the site is exclusively controlled, though not fully owned, by the City of
Alameda. Portions of the site will be conveyed over time via a Lease in Furtherance of Conveyance
(LIFOC). As a public owner of the site, the City has many stakeholders that must be considered
throughout the development process, including:
•
•

Citizens of Alameda, regarding fiscal neutrality and land use.
Low income housing proponents, represented by the 2001 settlement agreement which 		
requires 25 percent of newly constructed housing built at Alameda Point be made affordable
for low to moderate-income households.

In addition to stakeholder considerations, Rising Realty Partners fully appreciates the Site A developer
responsibility for infrastructure, including backbone facilities, which will be funded with the usage of
Community Facilities Districts and adherence to Transportation Demand Management plans. Added
to these are consideration for existing City Project Labor Agreements and local hire agreements with
Alameda Point Collaborative, a supportive housing provider.
Our team is comfortable with these constraints and sees great opportunity in the large volume of
work that the City has completed over the past several years. Alameda is to be commended for its
remarkable efforts to move major land entitlements forward and build support for the proposed land
use plan and multi-family development in the context of Measure A’s constraints.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN
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Public/Private Partnership
With regards to community aspirations, the development team brings an ideal set of qualifications
to build upon the City’s success. Nelson Rising’s long history of successful community outreach and
consensus building among diverse stakeholders is evident in the large-scale developments that he has
led, including Mission Bay and Mueller Airport. A diagram of our team’s fundamental working principles
with regards to community goals is below.

GOVERNING
REGULATIONS AND
CONSTRAINTS

COMMUNITY
GOALS

SUCCESSFUL
NEIGHBORHOOD

MARKETABILITY
AND
FEASIBILITY

The recent work completed by the City, combined with the development team’s expertise, will drive
this project forward to completion. A major component of the development process is the blending of
infrastructure requirements, capital efficiency and monetization events. The team has built many large
scale projects where these disciplines are routine.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN
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Environment
No understanding of Alameda Point would be complete without a comprehensive estimation of the
contamination, geotechnical, flood control and wildlife protection issues that are present on the site.
Environmental constraints include:
•

•
•

•
•

•

Existing contamination plumes, and the potential for conveyance of open petroleum sites. The land
above the groundwater plume will require vapor intrusion mitigation systems for new buildings.
The Navy will control the timing of this remediation. However, the City has indicated that it will
retain some influence with regards to where cleanup efforts could be focused.
Phase 4 Area conveyance scheduled for 2020.
Young Bay Mud, present on the site and requiring particular building methods, including the use
of pylons and other unique geotechnical support techniques. The Rising Realty Partners team
successfully employed these techniques during its involvement with Mission Bay.
Additional flood control mitigation, required in particular with respect to the sea wall on the
Seaplane Lagoon.
Endangered Species. With a long history of involvement in Coastal California, the Rising Realty
Partners team has a track record of working with endangered species. We are aware of the Least
Tern nesting habitat at Alameda Point and are committed to development techniques that are
consistent with endangered wildlife protection.
Historic improvements and uses at Alameda Point. These are a tremendous asset to the Town
Center development. Rising Realty Partners is dedicated to working with historical preservation
groups and agencies to steward historic improvements where possible.

In addition, as a general statement of qualifications, the Rising submission team has developed several
“Brownfield” properties in the region with experience with all of the regulatory agencies including the
DTSC and RWQCB.

Master Infrastructure Plan
Rising Realty Partners has reviewed the Master Infrastructure Plan and backbone pricing as well as onsite development costs for Site A. We recognize these assumptions were predicated on a baseline of
800 residential units and moderate commercial uses. Our team will continue to evaluate this baseline
plan, seeking to introduce value engineering efficiencies as development goals evolve. Such an evaluation
process is essential, as construction logistics can affect global costs and the broader project schedule.
Our team has demonstrated expertise in this method of refinement and is prepared to work through
construction issues in pursuit of vertical project development.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN
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Transportation and Land Use Entitlements
The Rising Realty Partners team will create an improvement framework for Site A that utilizes multimodal mobility improvements and adheres to the Transportation Demand Management Plan. Given the
recent approval of the Precise Plan, Rising’s design vision and newly introduced external requisites will
define the project in greater detail. A major component will be the expansion of public transportation
modes and the de-emphasizing of the automobile.
The development team has focused on smart growth and multi-modal transportation issues for a number
of years in similar urban projects. We are aware that transit solutions, even ones that are not particularly
heroic, can require large amounts of capital. Our team, and Nelson Rising in particular, has had great
success in obtaining Federal and State participation in many projects with transit-focused design.
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Project Team Organization

Rising Realty Partners and Summit Land Partners lead the Alameda Point development team, forming a core
group well-prepared to implement a project at the scale of Residential Mixed-Use Site A. While RRP will
source capital and fund due diligence for the project at Alameda, Summit Land Partners will act in the capacity
of Master Developer for Site A.
This partnership has engaged Johnson Fain, a preeminent designer of vibrant city districts, to provide
architecture and urban scale visioning for the project. OLIN, a leading practitioner in the enhancement of the
public realm, will contribute its expertise in landscape design.
The Rising Realty Partners team has had extensive experience working as a group on past projects. Most
notably, firm principals Nelson Rising, Bill Fain and Laurie Olin worked together on the Mission Bay master
plan from start to finish. Nelson Rising, Bruce Akins and Tim Unger similarly collaborated as part of Catellus
Residential project developments such as West Bluff in Playa del Rey and Victoria By The Bay in Hercules,
California. More recently, Johnson Fain has helped Rising Realty Partners to reposition its flagship property
in Downtown Los Angeles, the Pacific Mutual Building. Bill Fain has recently teamed with Lucinda Sanders
of Olin to design HemisFair, a prominent redevelopment including 2000 units of housing and extensive
community workshops in downtown San Antonio, Texas. The collaborations ensure that our team will deliver
a development vision to Alameda Point that is cohesive, coordinated, and balanced across disciplines.
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Developer
Rising Realty Partners
523 West Sixth Street, Suite 600 | Los Angeles, CA 90014
213 550-4850, 213 232-3795 FAX | www.risingrp.com
Nelson Rising, Chairman & Chief Executive Officer, nrising@risingrp.com
Christopher Rising, President & Chief Operating Officer, ccr@risingrp.com
Developer
Summit Land Partners
430 Thirty Second Street, Suite 200 | Newport Beach, CA 92663
949 554-6900 | www.summitllc.com
Bruce Akins, Principal, bakins@summitllc.com
Timothy Unger, Principal, tunger@summitllc.com
Architect and Urban Designer
Johnson Fain
1201 North Broadway | Los Angeles, CA 90012
323 224-6000, 323 224-6030 FAX | www.johnsonfain.com
Scott Johnson, FAIA, Design Partner, sjohnson@johnsonfain.com
William Fain, FAIA, Partner & Director of Urban Design + Planning, wfain@johnsonfain.com
Landscape Architect
OLIN
5900 Wilshire Boulevard, Suite 401 | Los Angeles, CA 90036
323 387-3598 | www.theolinstudio.com
Tiffany Beamer, RLA, ASLA, Partner, tbeamer@theolinstudio.com
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Developer

Rising Realty Partners

Rising Realty Partners is a full-service real estate platform specialized in creating world-class properties.
Core competencies include land and property acquisition, development and entitlement, repositioning,
leasing (when appropriate), property management, asset management, and construction management.
RRP executives have been creating value for investors in California commercial real estate markets for
over four decades, by striking the perfect balance between dynamic vision and trusted best practices.
RRP is both opportunistic and prudent in its investment and asset acquisitions, utilizing proven wealth
creation strategies and successful asset value enhancements for its investments.
Key expertise includes:
•
•
•

Knowledge of California and Inspired Leadership
Building Value and Identifying Opportunities
Efficiency from Breadth of Experience

The executive team at RRP is comprised of Nelson Rising as CEO, Christopher Rising as COO, and Reed
Garwood as Executive Vice President.
Rising Realty Partners is the most recent development vehicle in a career-long series of successful
ventures for Nelson Rising. His working tenure has included executive positions at Maguire Thomas and
Catellus, as well as notable civic and industry appointments such as his chairmanship of both the Federal
Reserve Bank of San Francisco and the Real Estate Roundtable.
Projects such as Mission Bay, the Mueller Airport redevelopment in Austin, Texas and his most recent
stewardship of the Pacific Mutual Building in Downtown Los Angeles, have prepared Nelson to expertly
guide the transformation of Alameda Point. His track record and performance level are well established.
What remains unique is the alignment of the demands of the Alameda Point project with the key points
of Nelson’s resume.
The Rising Realty Partners team is committed to demonstrating its ability through relevant experience
and past examples. It is our sincere goal to express the appropriateness of this project for our
development qualifications.
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Developer

Summit Land Partners

Founded in 2008 by two respected industry executives, Bruce Akins and Tim Unger, Summit is a
residential land development company with a focus on California. Summit works on a full spectrum of
residential assets, from raw land to finished lots, as well as non-performing loans secured by distressed
assets.
Each Summit executive previously occupied the top echelon of Catellus Residential Group, a wholly
owned subsidiary of Catellus Development Corporation (NYSE:CDX). Subsequent to its formation in
1996, through a merger with The Akins Companies, Catellus Residential became one of California’s
leading residential developers and homebuilders.
Together, Summit’s principals represent over 70 years of property experience. In total they have
managed the construction of more than 18,000 housing units, and the development of more than
30,000 residential lots for sale to third party builders. They have extensive experience with private and
public capital markets as related to project financing and have managed the disposition of over $2 billion
worth of real estate.
In addition to developing projects for itself, Summit provides select clients with a wide range of consulting
and asset management services, including entitlement processing, project management, asset valuation,
scenario analysis and optimization, general project feasibility, capital engineering, market analysis, land
use constraints analysis, business planning and strategy, and dispositions management.
Summit clients include private equity and hedge funds, Wall Street firms, homebuilders, lenders and
land owners including: Rockefeller & Associates Realty, The Irvine Company, Shell Oil, Encore Funds,
The Koll Company, Hawthorne Savings, California Federal, Union Bank, Bank of America, Citigroup,
William Lyon Homes, and the University of California campuses at Irvine, San Francisco, Davis, as well
as Cal State at the Channel Islands.
Summit Land Partners is encouraged by the challenging and inspired project at Alameda Point. We view
Site A as the premier development opportunity in real estate today. We look forward to making this
project our best work yet, and a jewel in the waterfront of the San Francisco Bay.
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Architecture and Urban Design

Johnson Fain

During the past 25 years of professional experience in the United States and overseas, Johnson Fain has
established itself as an architecture, interior design and planning office known for a creative approach
to the built environment. William H. Fain, Jr., FAIA, Partner for Urban Design and Planning, and Scott
Johnson, FAIA, Design Partner, lead a diversified office of 50 professionals. The firm has received many
awards for design excellence.
Each project is carefully designed to specific client needs, program, technical requirements and budget. Every
assignment presents the opportunity to develop a uniquely appropriate design solution. This philosophy is
fundamental to the firm. Our primary design objective is to identify and resolve the specific issues posed
by each assignment. Particular emphasis is placed upon defining not only project scope and intent, but also
budget and schedule at the inception of the design process. Attention to all levels of detail and close client
communication continue throughout the duration of the project to ensure the best possible match of client
needs, design intent and cost effectiveness.
With regards to track record for Alameda Point, Johnson Fain would point to a number of seminal examples.
As with Rising Realty Partners, our primary frame of reference for Bay Area redevelopment is Mission Bay.
The complexity of this project and the degree to which its public and private interest goals were successfully
met strikes us as a compelling model for what the project in Alameda should eventually become.
Other Johnson Fain commissions in California demonstrate a career of particular relevance to Alameda Point.
The Piers 27, 29 and 31 project on the San Francisco waterfront numbers among these. On that job, our ability
to promote consensus between development and community interests taught us of the diversity of ambitions
possible in a single project audience. Likewise, our redevelopment experience at Playa Vista acquainted us
with the challenges of respecting environmental regulations while creating a valuable framework for residential
and commercial entitlement.
Our recent work in Urban Design has continued many of the trends set forth in earlier Johnson Fain projects.
Housing has been one of our latest focuses in planning, including the present commission for a major new
town in the Houston area to contain 12,000 residential units. Complementing this living accommodation
in Texas we have planned the inclusion of leading education institutions and commercial land uses along an
emerging energy corridor.
Johnson Fain is deeply committed to the future of the urban environment and the success of landmark projects
such as Alameda Point. It is our goal to deliver expertise to thoughtful, responsive clients such as the City of
Alameda, as well as to ensure next generations the highest quality of sustainable design.
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Landscape Architecture

OLIN

OLIN creates distinguished landscapes and urban designs worldwide. Our work is predicated upon social
engagement, craft, detail, materiality and timelessness. Our appreciation of the urban environment is
paramount. We love cities. We celebrate their complexities, contradictions and constraints. We believe
in their continued evolution and enjoy collaboratively shaping the way they look and function.
Craft is seminal to our practice. Landscapes are intentioned to be aesthetically pleasing and durable.
We value multi-functional, flexible and environmentally sensitive design solutions. Through craft,
our landscapes have potential to be catalysts for human interaction, recreation and community. We
approach each project individually, basing our designs on the site’s expressive power and specific
program requirements. In all of our work, we carefully assess the distinguishing spatial characteristics
of a site, its connections to surrounding areas, local traditions and history, the natural environment
and social and cultural conditions. We synthesize and integrate our findings in new site elements and
systems that we manipulate, amplify and layer to create expressive designs.
OLIN’s celebrated projects include Bryant Park, Canary Wharf, Battery Park City, the J. Paul Getty
Center and the Barnes Foundation. Our current work includes notable projects such as Philadelphia’s
Dilworth Plaza, the waterfront of Mill River in Stamford, Connecticut, and the Washington Monument
Grounds at Sylvan Theater on the National Mall. We work on large-scale master planning commissions
to mid-sized institutional work to small urban interventions. Regardless of scale or typology, our multidisciplinary design staff create environmentally advanced, technical projects, promoting greater social
engagement and ecology for every project.
We have offices in both Philadelphia and Los Angeles and work throughout North America, Europe
and Asia. Notably, most of our eleven partners teach at leading U.S. design institutions ensuring a
continuous infusion of theory into a vastly successful and enduring landscape and urban design practice.
OLIN is thrilled to participate in the Alameda Point submission process. We would like nothing more
than to help transform Site A into the winning destination we know it should be.
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Team Biographies

NELSON RISING
Chairman and CEO | Rising Realty Partners
Nelson Rising is currently the Chairman and CEO of Rising Realty Partners LP, a real estate investment
and operating company. A veteran of 40 years in the real estate industry, Mr. Rising has led the
development of dozens of properties across California and the West. His track record in dealing with
federal and state agencies to secure grants and high level approvals for challenging projects has been
both extensive and successful.
Education
Bachelor of Arts in
Economics
University of California
Los Angeles
Juris Doctor
University of California
Los Angeles

Prior to forming Rising Realty Partners, Nelson was President & CEO of MPG Office Trust, Inc., the
owner of 53% of the institution-quality office space in Downtown Los Angeles. From 1994-2005, he
served as Chief Executive Officer of Catellus Development Corporation. During this tenure Nelson
oversaw the company’s successful evolution from a railroad land company to a diversified development
company and real estate investment trust. Most notable of the many Catellus developments is
Mission Bay in San Francisco, the largest mixed-use project in the history of the city. Other Catellus
developments include Mueller Airport in Austin, TX, a 711 acre mixed-use development, as well as Los
Angeles Air Force Base and Pacific Commons. Catellus merged with ProLogis in September 2005 in a
$5.5 billion transaction.
From 1983-1994, Nelson was a senior partner of Maguire Thomas Partners, where he was the partnerin-charge of the Library Square development in downtown Los Angeles. This included the 73 story, 1.3
million square foot US Bank Tower and the 54 story,1.4 million square foot Gas Company Tower. At
Maguire he also led the Playa Vista development.
A former Chairman of the Board of the Federal Reserve Bank of San Francisco, Nelson currently serves
as Chairman Emeritus of the Real Estate Roundtable. He was also Chairman of the Grand Avenue
Committee, which acts as the real estate advisor to and negotiator for a joint powers authority
consisting of the City of Los Angeles, the Los Angeles Community Redevelopment Agency and the
County of Los Angeles. The Grand Avenue Project is a 3.6 million square foot, $3 billion development
located on Bunker Hill in downtown Los Angeles.
Nelson currently serves on the Board of Directors and Executive Committee of the Irvine Company
and Boards of the Trust Company of the West and Foley Timber & Land Company. He is a member of
the Board of Trustees and Executive Committees of the California Institute of Technology and the W.
M. Keck Foundation.
Nelson Rising received a B.A. with honors in Economics from UCLA and a Juris Doctor from UCLA
School of Law, where he served as Managing Editor of the UCLA Law Review. He practiced law at
O’Melveny & Myers prior to entering the real estate industry.
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CHRISTOPHER RISING
President and COO | Rising Realty Partners

Education
Bachelor of Arts,
History &
Political Science
Duke University
Juris Doctor
Law, Real Estate
Loyola Law School

Christopher Rising manages the day-to-day business activities of RRP, while also serving on its Investment
Committee. Drawing on his experience as Senior Vice President, Asset Transactions at MPG Office
Trust, Inc. (NYSE: MPG), Christopher is skilled at managing acquisitions and creative development. At
MPG, he worked directly with the CEO to improve finances through debt reduction and restructuring.
In 2003, Christopher founded his own company, The Rising Real Estate Group (RREG.) As the company
grew, he seized the opportunity to partner with BPG and created Hamilton Capital Partners (HCP),
an equity fund vehicle. RREG is also a principal in 626 Wilshire Boulevard, a 156K square foot office
building located in downtown Los Angeles.
Christopher began his professional career as an associate at Pillsbury Madison & Sutro. He worked at
Cushman Realty Corporation (CRC) directly under John C. Cushman, III. Christopher then served as
a Director at Cushman & Wakefield of California, Inc. (C&W), joining C&W after its merger with CRC
in 2001.
Christopher currently serves as Chair and President of the Board of Trustees of Chandler School in
Pasadena and as a member of the Board of Regents of Loyola High School, the Athletic Advisory Board
at Duke University and the Board of Overseers at Loyola Law School. Formerly he served as President
of the Loyola High School Alumni Association.
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REED GARWOOD
Executive Vice President | Rising Realty Partners

Education

Reed Garwood brings over 15 years experience in real estate acquisition, development and asset
management to Rising Realty Partners. Reed oversees all asset management responsibilities, where he
is heavily invested in RRP’s construction management, property management and development. Reed’s
strength is turning visions into realities.

Bachelor of
Civil Engineering,
Georgia Institute of
Technology

Prior to joining RRP, Reed was Senior Vice President, Portfolio & Asset Management for Barker Pacific
Group (BPG). There he led the asset management of a $500M commercial office portfolio spanning
from Los Angeles to San Francisco, totaling 1.6M square feet.

Master of Business
Administration,
Master of Real Estate
Development
University of
Southern California

Reed began his career at Bovis Lend Lease (BLL), one of the world’s leading project management and
construction companies. He spearheaded projects from entitlement to construction to completion. He
led project teams on mixed-use, ground-up projects ranging from $35M-$250M in scope, including the
Four Seasons Hotel & Residences in San Francisco and Santana Row in San Jose, CA.
Reed earned an MBA/MRED dual degree from the University of Southern California and a Bachelor of
Civil Engineering degree from Georgia Tech.
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BRUCE AKINS
Principal | Summit Land Partners
Bruce Akins has been a real estate entrepreneur and executive for more than 35 years. During this time
he has been instrumental in charting the strategic and operational course of highly successful residential
real estate companies.

Education
Bachelor of Business
Administration
University of Southern
California

He was previously President of Catellus Residential Group, which was established in 1996 through the
acquisition of The Akins Companies by Catellus Development Corporation (NYSE:CDX). The Akins
Companies, a family-owned home building company, was originally founded in 1948. Over the years,
Akins built over 12,000 homes and participated in most of the major master planned communities of
Southern California, including The Irvine Ranch, Mission Viejo, Aliso Viejo, Rancho Santa Margarita and
Rancho Bernardo.
During his home building career, Bruce managed all aspects of land acquisition, community planning,
entitlement, development, and marketing, with experience ranging from mid-rise condominiums
to golf course communities. He has also been an acknowledged industry leader in the utilization of
innovative entity structures and alliances involving some of the nation’s largest institutional investors
and landowners.
In 1998 the Akins Family received the Life Achievement “Tribute to Excellence” award from the
Southern California Building Industry Association. Bruce is a graduate of the University of Southern
California, where he earned a degree in business administration.
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TIMOTHY UNGER
Principal | Summit Land Partners

Education
Bachelor of Business
Administration and Finance
California State University
Northridge
Irvine Graduate School of
Business

Timothy Unger is a second generation home builder and developer. Over the last 40 years, Tim has
accumulated experience in every aspect of the residential sector, ranging from the development and
sale of residential income properties to the acquisition and development of large scale master planned
communities. He has been responsible for the acquisition of several real estate portfolios, which were
at the time among the largest in California.
In addition to his broad based land development experience, Tim has been the Chief Executive Officer
of several public home building operations, including Barratt, John Laing Homes and Catellus Residential
Group. At Catellus, Tim was responsible for the following communities: Serrano in El Dorado Hills
comprised 6,000 units and two golf courses; The Parkway, an 1,100 unit project in Folsom; Talega,
a 4,500 unit project included the acquisition and development of several large master planned
communities with a golf course, business park and retail center; and Victoria By The Bay, an 880 unit
brownfield development in Hercules, California, which involved the decommissioning and demolition
of an operating oil refinery.
Tim has been involved in several industry and community activities including the Building Industry
Association, Homebuilders Council, Pete Wilson Housing Task Force, the Pacific Symphony, the
Wellness Community, as well as the San Juan Capistrano Water Commission and the San Clemente
Planning Commission.
Tim is a graduate of California State University, Northridge, where he earned a degree in business
administration and finance. Tim also attended the University of California, Irvine Graduate School of
Business.
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RHONDA NEELY
Vice President | Summit Land Partners

Rhonda Neely has over 30 years of home building and land development experience in California.
Familiar with all facets of entitlement, community design and development, she is responsible for the
successful entitlement of over 10,000 homes within various counties including Alameda, Contra Costa,
Los Angeles, Orange, Riverside, San Bernardino, San Diego, Santa Clara, and Yuba.
Rhonda is highly experienced in directing teams toward the resolution of complex issues, including
brownfield development, redevelopment negotiations, affordable housing compliance, environmental
mitigation, levee construction, and infill development. A few examples of these projects include: reentitlement of the Los Angeles Air Force Base to a 700 unit infill community in Hawthorne; the rezone
of industrial property in Buena Park to a 346 home award-winning lake-oriented neighborhood; and the
resolution of giant garter snake habitat issues with the entitlement of an 800 unit community in Yuba
County.
Rhonda has recently completed the re-entitlement of the 27 acre Hewlett-Packard campus, located
within the cities of Mountain View and Palo Alto. This effort included managing the expectations of
existing residents and balancing the desires of two contiguous jurisdictions. This transit-oriented
property is located within a highly visible infill location.
In addition to an environmentally sensitive approach to planning, Rhonda brings both earnest advocacy
and balanced objectivity to her projects and to Summit Land Partners’ overall land program. Rhonda
Neely has previously held management positions with Catellus Residential Group, Greystone Homes,
John Laing Homes and Donald Bren Company.
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WILLIAM H. FAIN, JR., FAIA
Managing Partner, Director of Urban Design and Planning | Johnson Fain

Registered
Architect, 1973:
California License
Number C-7786
Education
Master of Architecture &
Urban Design
Harvard University
1975
University of Manchester,
England
1970
Bachelor of Architecture
University of California,
Berkeley
1968

Mr. Fain is an architect and urban designer with an international reputation and a long list of professional
honors. He is a native Californian who took degrees from UC Berkeley (B.A.) and Harvard’s Graduate
School of Design (M.A.), also spending a term at Manchester University in England. Fain worked with
Jaquelin T. Robertson as an urban designer in the Office of Midtown Planning & Development of New
York City during the Lindsay administration. Continuing his work in the public sector, he served as
senior architect and urban designer for the Boston Redevelopment Authority while at Harvard, and
senior architect and urban designer for New Community Development Corporation in Washington,
D.C. Later he joined Pereira Associates in 1980 as Director of Urban Design, and transitioned the firm
to its current title since inception in 1987. During his career, he has won two separate Fellowships from
the National Endowment of the Arts and Humanities and was the recipient of a Rome Prize Fellowship
at the American Academy in Rome, Italy. He has taught at Harvard University, the Southern California
Institute of Architecture and the University of California at Berkeley.
Mr. Fain has practiced architecture and urban planning for over 35 years. He is the managing partner
and directs master planning and urban design for Johnson Fain, a firm of over 50 architects, planners
and interior designers, headquartered in Downtown Los Angeles. With extensive experience in urban
design, community planning, downtown redevelopment and transit-oriented development, his career
has focused on advancing the practice of urban design as a bridge between the public good and private
benefit. Chief among his projects with regard to this theme is Mission Bay, for which Mr. Fain executed
the master plan and worked directly with Nelson Rising and the Bay Area community on consensusbuilding objectives throughout the plan development process.
His projects have won several national AIA and Progressive Architecture awards including Mission Bay
in San Francisco, Beijing’s new Central Business District, the Greenways Plan for Los Angeles, and the
American Indian Cultural Center in Oklahoma.
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WILLIAM H. FAIN, JR., FAIA
Managing Partner, Director of Urban Design and Planning | Johnson Fain
Background
•

1987-present: Managing Partner and Director of Urban Design and Planning, Johnson Fain

•

1980-1987: Director of Urban Design, Pereira Associates, Los Angeles, California

•

1978-1979: Fellow, National Endowment for the Arts, Study of Urban Design and Zoning/Property
Tax Policies.

•

1976-1980: Senior Architect and Urban Designer, New Community Development Corporation,
Washington DC.

•

1976-1977: Visiting Lecturer and Instructor, Graduate School of Design, Harvard University

•

1975: Consulting Urban Designer, City of Richmond, Virginia. Downtown Plan.
(in collaboration with Weiming Lu, Martin Millspaugh and George Kostritsky).

•

1973-1975: Senior Architect and Urban Designer, Boston Redevelopment Authority.

•

1972-1973: Fellow, National Endowment for the Humanities. Study of Structuring Concepts,

•

1970-1972: Urban Designer, Office of Midtown Planning and Development, Office of the Mayor,

British and French New Towns (published in Architectural Record, December 1973).
New York (under Jaquelin Robertson).
•

1968-1970: Designer, MacKinley/Winnacker Architects, Orinda, California

Professional Highlights
•

College of Fellows, American Institute of Architects

•

AIA Los Angeles Gold Medal Recipient, 2008

•

Rome Prize Fellowship, American Academy, Rome, Italy

•

Friedman Associate Professor, UC Berkeley, College of Environmental Design, Spring 2009

•

Pacific Design Center Star of Design Award, Urban Design

•

Chair, National AIA Regional and Urban Design Committee

•

Chair, National AIA Urban Design Awards Program

•

President, AIA/Los Angeles Chapter

•

Los Angeles Area Chamber of Commerce Lifetime Achievement Award 2008

•

Exhibitor, Urban Revisions Show, Museum of Contemporary Art (MOCA) for Greenways Plan of
Metropolitan Los Angeles

•

Presenter, Vision 2000 with David Hockney and Charles Jencks at UCLA

•

Past Chair, AIA/LA Urban Design Committee

•

Past Chair, AIA/LA Transportation Committee

•

Past President, Architecture & Design Council, Museum of Contemporary Art, Los Angeles

•

Founder, Museum of Contemporary Art (MOCA), Los Angeles

•

Lecturer, USC, SCI-Arc and UCLA Extension

•

Past Faculty Member, Southern California Institute of Architecture (SCI-Arc)

•

Board Member, Southern California Institute of Architecture (SCI-Arc)

•

Fellow, Institute of Urban Design, New York

•

Member, Board of Visitors, Claremont University Graduate Humanities Center

•

Member, Los Angeles Area Chamber of Commerce

•

Chair, Public Space LA! Symposium at the Pacific Design Center
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WILLIAM H. FAIN, JR., FAIA
Managing Partner, Director of Urban Design and Planning | Johnson Fain
Selected Work
Mission Bay Master Plan | San Francisco, California
HemisFair Park Master Plan | San Antonio, Texas
Douglas Park | Long Beach, California
American Indian Cultural Center | Oklahoma City, Oklahoma
Capitol Area East End Complex | Sacramento, California
Solano County Government Center | Fairfield, California
Los Angeles County at The Alhambra | Alhambra, California
Anaheim Convention Center Grand Plaza | Anaheim, California
Culver Junction Specific Plan | Culver City, California
Culver City Triangle Site | Culver City, California
Fairplex Pomona | Pomona, California
Fullerton Transportation Center | Fullerton, California
Long Beach Mixed-Use | Long Beach, California
Ballpark Village | San Diego, California
Rincon Center | San Francisco, California
Valencia Town Center | Valencia, California
Playa Vista | Los Angeles, California
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SCOTT JOHNSON, FAIA
Design Partner | Johnson Fain

Registered
Architect, 1975:
California License
Number C-9943
Architect, 2007:
Texas License
Number 20347
New York, Oklahoma,
Florida, NCARB
Education
Master of Architecture,
Harvard University,
Cambridge, MA
1975
Bachelor of Architecture,
University of California,
Berkeley, CA
1972
Stanford University,
Palo Alto, CA
1970

One of the most highly regarded architects in California, Scott Johnson is also one of the few architects who is
well known to the general public and the design profession alike. A prolific designer of residential, commercial
and institutional building projects, a number of his best known designs have been widely published and have
become local landmarks, including three high rise buildings in Century City, California, the Opus One and
Byron Wineries in the Napa Valley and Santa Barbara County, respectively; Rincon Center in San Francisco,
and the new Capitol Area East End Complex in Sacramento.
Born in California and educated at Stanford University, the University of California at Berkeley and Harvard’s
Graduate School of Design, Johnson worked variously at The Architects Collaborative in Cambridge,
Massachusetts, the Los Angeles and San Francisco offices of Skidmore Owings and Merrill and the office of
Philip Johnson and John Burgee in New York City. For the latter firm, he served as Design Associate for some
of Johnson Burgee’s most notable projects, including the Dade County Cultural Center, Houston’s Republic
Bank Center, 33 Maiden Lane, 885 Third Avenue in New York City, and the Times Square Renewal project.
During his tenure there, Scott Johnson also served as Assistant to Arthur Drexler in curating the “Three
Skyscrapers” exhibition at the Museum of Modern Art in New York (1981).
Joining Pereira Associates in Los Angeles in 1983 as Principal and Design Director, he and Bill Fain acquired the
firm now known as Johnson Fain in 1987. As Director of Design, Mr. Johnson is responsible for the direction
and quality of the firm’s architectural and interior design projects. He has extensive experience in creative
designs and design management for a wide range of educational, institutional and commercial projects. He
also has extensive experience with the design of residential housing types. In addition to designing over 100
built projects in the past 20 years, Johnson has also taught and lectured at various universities. He was
recently the Director of the Master of Architecture Programs at the University of Southern California’s School
of Architecture. He was recently the President of the American Institute of Architects Los Angeles Chapter.
Johnson frequently writes and lectures on design and is the author of the recent book, THE BIG IDEA:
CRITICALITY AND PRACTICE IN CONTEMPORARY ARCHITECTURE, published by Balcony Press. He
most recently authored a new book entitled PERFORMATIVE SKYSCRAPER: TALL BUILDING DESIGN
NOW. He is currently designing tall buildings in Asia and the United States.
In 2008, he and his partner Bill Fain received the Gold Medal from the American Institute of Architects, Los
Angeles, their highest award for individuals as well as a Lifetime Achievement Award from the Los Angeles
Chamber of Commerce. Scott was recently the 2013 President of the AIA Los Angeles Chapter.
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SCOTT JOHNSON, FAIA
Design Partner | Johnson Fain

Background
• 1987-present: Design Partner, Johnson Fain
• 1983-1987: Design Partner, Pereira Associates
• 1978-1983: Design Associate, Philip Johnson and John Burgee, Architects, New York, NY. Projects
included Dade County Cultural Center, 33 Maiden Lane, Republic Bank Center, Transco Tower,
Sugarlakes Center, International Place at Fort Hill Square, 101 California Street, 885 Third Avenue and
Times Square Renewal Project.
• 1981: Assistant to Arthur Drexler, Museum of Modern Art, “Three Buildings” exhibition, New York, NY.
• 1975-1978: Senior Design Architect, Skidmore Owings & Merrill, San Francisco and Los Angeles.
Projects included MCA World Headquarters and Harrah’s Auto Museum and Hotel.
• 1976-1977: Instructor, Design Studio, Southern California, Institute of Architecture, Los Angeles, CA

Professional Highlights
• President, AIA | Los Angeles, 2013
• President, CALA | The Center for Architecture and Urban Design Los Angeles, 2013
• AIA | Los Angeles Gold Medal Recipient, 2008
• Director of the Master of Architecture Programs, Adjunct Professor of Architecture, University of
Southern California School of Architecture
• Friedman Associate Professor, University of California, Berkeley, College of Environmental Design
• College of Fellows, American Institute of Architects
• Professional Advisory Board, Harvard Graduate School of Design
• Nancy M. and Edward D. Fox Urban Design Critic, USC School of Architecture
• Albert C. Martin Visiting Chair in Architecture, USC School of Architecture
• Instructor, University of California Los Angeles Graduate School of Architecture and Urban Planning
• Lecturer, SCI-Arc; New School of Architecture San Diego and UCLA Extension
• Executive Committee, USC School of Architecture Guild Board
• Founder, Museum of Contemporary Art (MOCA), Los Angeles
• Member, National Trust for Historic Preservation
• Member, UCLA’s Dean Council, UCLA Graduate School of Architecture and Urban Planning
• Member, The Restoration Associates of the Freeman House, Hollywood, California
• Member, Executive Committee, Urban Land Institute
• Member, Los Angeles Forum for Architecture and Urban Planning
• Board Member, Los Angeles Craft and Folk Art Museum
• Los Angeles Area Chamber of Commerce Lifetime Achievement Award
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SCOTT JOHNSON, FAIA
Design Partner | Johnson Fain						
Selected Work
Capitol Area East End Complex, Block 225 | Sacramento, California
Capitol Area East End Complex, Blocks 171 - 174 | Sacramento, California
Solano County Government Center | Fairfield, California
Solano County Public Health Clinic and Forensics Laboratory | Fairfield, California
Solano County Health and Social Services Buildings | Vallejo, California
Los Angeles County at The Alhambra | Alhambra, California
Los Angeles County Department of Health Services Renovation | Los Angeles, California
Junipero Serra State Office Building | Los Angeles, California
Playa Vista Library | Los Angeles, California
Queensway Bay Parking Structure | Long Beach, California
Pacific Mutual Center | Los Angeles, California
Metropolitan Lofts | Los Angeles, California
Century City Center | Los Angeles, California
Fox Plaza | Los Angeles, California
MGM Tower | Los Angeles, California
Museum Tower | Dallas, Texas
SunAmerica Center | Los Angeles, California
US Postal Service Terminal Annex / InfoMart Regional Headquarters | Los Angeles, California
American Indian Cultural Center | Oklahoma City, Oklahoma
11000 Wilshire Boulevard Federal Building | Los Angeles, California
County of Los Angeles Sheriff’s Department and Department of Public Works | Alhambra, California
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JUAN C. BEGAZO, AIA
Principal | Johnson Fain

Registered
Architect: California
License Number C-22027,
1991
Education
Master of Architecture
University of California
Los Angeles
1985
Bachelor of Architecture
California Polytechnic
University
San Luis Obispo
1983

Principal Juan Begazo joined Johnson Fain in 1985 and has more than 25 years of professional experience in
the design and planning of complex, large scale projects. Working closely with the firm partners, his work has
included a diverse range of project types for both public and private clients. He is experienced in architecture
and urban design scales, as well as city planning and entitlement processes. He is an active member of both the
American Institute of Architects and the American Society of Landscape Architects.
Juan attended California Polytechnic University in San Luis Obispo, where he earned his professional Bachelor
of Architecture degree with Highest Honors, and the University of California Los Angeles, where he earned a
Master of Architecture with High Honors, focused on Urban Design.
As Principal of Urban Design and Planning, Juan manages major urban design projects and provides design
leadership to the planning and urban design staff. His career has been exemplary in its focus on urban infill
projects, building/urban design sustainability and transit-oriented developments. Housing has also been a focus
of his design experience. Juan’s project work on San Francisco’s Mission Bay Master Plan, the new town of
Kapolei in Oahu, a 3.5-mile Highway 111 Corridor Plan for Indian Wells CA, and precinct master plan at UC
Irvine were recognized with awards by the local and national AIA, as well as Progressive Architecture in the
professional press.
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JUAN C. BEGAZO, AIA
Principal | Johnson Fain
Key Qualifications and Experience
Mission Bay Master Plan | San Francisco, CA. Senior Urban Designer of the plan for a 300 acre urban mixeduse neighborhood that integrates and enhances the City’s street framework and open space system. The new
plan builds upon the strongest assets of previous urban designs and incorporates a strong historic component.
The program includes 6,000 dwellings, a new campus for UCSF Medical School and a new San Francisco Giants
stadium, in addition to retail, hotel, entertainment and open space uses.
Douglas Park | Long Beach, CA. Located five miles north of downtown Long Beach, the Douglas Park project
comprises approximately 261 acres of former and existing Boeing aircraft production facilities. The project was
designed for Boeing Realty as a new master planned community with uses including: single family and multi
family residential, hotel, commercial, industrial/aviation related, and mixed use zones. Johnson Fain worked in
conjunction with the Planning Department of the City of Long Beach in the development of Design Standards
and Guidelines that will be used in the implementation of this unique project.
Ballpark Village | San Diego CA. Senior Urban Designer for The Ballpark Village, a mixed-use neighborhood
fully integrated into its surrounding community, that brings to the Ballpark District a dynamic public venue for
game days and non-game days alike. Housing is provided in a variety of unit types, including six levels of lofts and
town homes in the podium with street frontage, and flats in the towers above. Total housing provided is 650
units in Phase 1, 459 units in Phase 2, for a total of 1,109 units. A diversity of retail uses is provided as a twotiered retail center facing Park Boulevard.
Ewa Town Center, The City of Kapolei | Oahu, HI. Senior Urban Designer for the concept plan of Ewa,
the secondary growth center for the Hawaiian Islands. Located 20 miles from downtown Honolulu, the site is
approximately 6,000 acres and includes 6 million square feet of commercial space and 12,000 housing units.
The plan creates a distinctly Hawaiian environment utilizing elements of traditional culture, town planning,
building materials and landscape approach. The project involved extensive interface with community groups,
City, County and State agencies. This project was the recipient of a National Design Citation from the American
Institute of Architects.
Kaka’ako District Master Plan | Honolulu, HI. Johnson Fain worked with Forest City Development and
the Kamehameha Schools to obtain entitlements for the 38 acre Kaka’ako Site located between downtown
Honolulu and Waikiki in the Kaka’ako District. The first phase includes initial development of 18 acres.
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LAURIE D. OLIN, RLA, FASLA
Partner | Olin

Registered
Landscape Architect: MA,
NY, PA
Education
Bachelor of Architecture
University of Washington,
1961
Civil Engineering
Curriculum
University of Alaska
1957

Laurie Olin is a distinguished teacher, author, and one of the most renowned landscape architects practicing
today. From vision to realization, he has guided many of OLIN’s signature projects, which span the history of
the studio from the Washington Monument Grounds in Washington, DC to Bryant Park in New York City. His
recent projects include the AIA award-winning Barnes Foundation in Philadelphia, Pennsylvania and Simon and
Helen Director Park in Portland, Oregon.
Laurie studied civil engineering at the University of Alaska and pursued architecture at the University of
Washington, where Richard Haag encouraged him to focus on landscape. He is currently Practice Professor of
Landscape Architecture at the University of Pennsylvania, where he has taught for forty years, and is former
chair of the Department of Landscape Architecture at Harvard University.
Laurie is a Fellow of the American Academy of Arts and Sciences, a Fellow of the American Society of Landscape
Architects, and recipient of the 1998 Award in Architecture from the American Academy of Arts and Letters.
He is the recipient of the 2012 National Medal of Arts, the highest lifetime achievement award for artists and
designers bestowed by the National Endowment for the Arts and the President of the United States. He also
holds the 2011 American Society of Landscape Architects Medal, the society’s highest award for a landscape
architect.
For the Alameda Point project Laurie will maintain a limited role in design/critique only.

Affiliations
American Society of Landscape Architects, Fellow
American Institute of Architects, Honorary Member
Royal Institute of British Architects, Honorary Member
The Cultural Landscape Foundation, Emeritus Board Member
American Academy in Rome, Trustee Emeritus
American Academy of Arts and Sciences, Fellow
American Academy of Arts and Letters
Foundation for Landscape Studies Board
Professional Experience
OLIN, Partner 1996–present
Hanna/Olin, Partner 1976–1996
Joseph Passonneau and Partners Architects and Planners, Partner 1974-1976
Derek Lovejoy and Partners Architects, Landscape Architect 1973-1974
George Bartholick Architects, Project Architect and Principal Designer 1969-1972
Edward Larrabee Barnes, Architects, Architect and Project Designer 1964–1967
Fred Bassetti and Associates Architects, Architect and Project Designer 1962–1964
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LAURIE D. OLIN, RLA, FASLA
Partner | Olin

Select Work
Centennial Mills | Portland, OR
Scioto Peninsula Master Plan | Columbus, OH
Private Residence | Geneva, Switzerland
Abigail House | New Albany, OH
Grange Park | Toronto, Canada
The New York Botanical Garden Rock Garden | Bronx, NY
Private Residence | Normandy, France
Private Residence | Picardy, France
Visitors Center | Chantilly, France
U.S. Embassy | London, UK
St. Elizabeths Department of Homeland Security | Washington, DC
The Ohio State University Medical Center | Columbus, OH
Barnes Foundation | Philadelphia, PA
Duke University Nicholas School for the Environment and Earth Sciences | Durham, NC
Duke University Medical Center Quadrangle and Esplanade | Durham, NC
Simon and Helen Director Park | Portland, OR
The New York Botanical Garden Master Plan | Bronx, NY
Anne d’Harnoncourt Sculpture Garden | Philadelphia, PA
Grand Avenue | Los Angeles, CA
Yale University Morse and Ezra Stiles College | New Haven, CT
Yale University Kroon Hall School of Forestry and Environmental Studies | New Haven, CT
Yale University Biology Building | New Haven, CT
Yale University Marsh Botanic Garden | New Haven, CT
Yale University Sachem’s Wood | New Haven, CT
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LUCINDA SANDERS, RLA, FASLA
CEO, Partner | OLIN

Registered
Landscape Architect:
CA, NY, OH, PA
Council of Landscape
Architectural Registration
Boards
Education
Doctoral Studies
Insight University
2013–present
Executive Education
Program
Harvard University
Business School
2012
Drawing and Painting
Curriculum
Pennsylvania Academy of
the Fine Arts
2006–2012
Master of Landscape
Architecture
University of Pennsylvania
1989
Landscape Architecture
Curriculum
Rutgers University
1977

Lucinda Sanders is CEO and Partner, and is responsible for continually shaping OLIN as a leader in
design excellence and sustainability amongst the complex challenges of the profession. She has led the
design of many of OLIN’s signature projects, including Comcast Center Plaza and Central Delaware
Riverfront Master Plan in Philadelphia, Pennsylvania; Gap Headquarters in San Francisco, California;
and Fountain Square in Cincinnati, Ohio. Her current projects include an urban design plan for the 30th
Street Station precinct in Philadelphia and large-scale urban developments in China.
Lucinda is a past President of the Landscape Architecture Foundation, and is actively involved on multiple
boards and committees dedicated to the advancement of the field of landscape architecture, urban
design and planning, including the Lady Bird Johnson Wildflower Center Advisory Board and the CEO
Roundtable of Landscape Architects. Lucinda first studied landscape architecture at Rutgers University
and went on to earn a master’s degree in landscape architecture from the University of Pennsylvania.
She is currently an Adjunct Professor of Landscape Architecture at the University of Pennsylvania, and
has lectured internationally for major universities and professional organizations.

Affiliations
American Society of Landscape Architects, Fellow
Landscape Architecture Foundation, Vice President of Leadership
Landscape Architecture Foundation Executive Committee
Landscape Architecture Foundation, Past President
Lady Bird Johnson Wildflower Center Advisory Board
Philadelphia University Professional Advisory Board
CEO Roundtable of Landscape Architects
Professional Experience
OLIN, CEO, Partner 2007–present
OLIN, Partner 1996–present
Hanna/Olin, Associate 1990–1996
Hanna/Olin, Landscape Architect 1980–1988
The Hillier Group, Architects and Planners 1979
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LUCINDA SANDERS, RLA, FASLA
CEO, Partner | OLIN

Academic Experience
•

University of Illinois Urbana-Champaign, Department of Landscape Architecture, External Reviewer 2014

•

University of Pennsylvania School of Design, Department of Landscape Architecture, Adjunct Professor 2008–present

•

University of Pennsylvania School of Design, Department of Landscape Architecture, Associate Adjunct Professor
2003–2008

•

University of Pennsylvania School of Design, Department of Landscape Architecture, Lecturer 1999–2003

Awards and Honors
•

American Institute of Architects New York Chapter, Honor Award for Urban Design: Central Delaware Riverfront
Master Plan: Philadelphia, PA 2012

•

American Institute of Architects National Honor Award for Regional and Urban Design: Central Delaware Riverfront
Master Plan 2012

•

10,000 Friends of Pennsylvania, Commonwealth Gold Award, Plans and Planning Category: Central Delaware
Riverfront Master Plan 2011

•

Urban Land Institute, Heritage Award: Battery Park City 2010

•

International Economic Development Council, Public-Private Partnership for Downtown Revitalization Award:
Fountain Square 2009

•

Downtown Cleveland Alliance, Downtown Development Award: Anthony J. Celebrezze Federal Building Plaza 2009

•

Urban Land Institute, Award of Excellence: Comcast Center Plaza 2009

•

American Society of Landscape Architects, Design Honor Award: Gap Headquarters 2009

•

U.S. General Services Administration, Citation for Urban Design: Anthony J. Celebrezze Federal Building Plaza 2008

•

American Society of Landscape Architects New York Chapter, Design Merit Award: Museum of Jewish Heritage 2008

•

Smithsonian’s Cooper-Hewitt National Design Award for Landscape Design 2008

•

New York Construction Magazine, Cultural Award of Merit: Bethel Woods Center for the Arts 2007

•

American Society of Landscape Architects, Firm Award 2006

•

American Society of Landscape Architects, Landmark Award: Battery Park City 2003

•

American Society of Landscape Architects, Design Merit Award: Robert F. Wagner, Jr. Park 2003

•

Brick Industry Association, Brick Paving Design Award: Queensway Bay 2002

•

American Institute of Architects, Honor Award for Urban Design: Robert F. Wagner, Jr. Park 1998

•

American Institute of Architects Houston Chapter, Honor Award: Contemporary Arts Museum 1998

•

Philip N. Winslow Award for Design of Public Space: Robert F. Wagner, Jr. Park 1997

•

American Society of Landscape Architects, Design Merit Award: Battery Park City 1988

•

Progressive Architecture Magazine, Design Award: Battery Park City 1986

•

American Society of Landscape Architects, Student Honor Award 1981
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LUCINDA SANDERS, RLA, FASLA
CEO, Partner | OLIN

Select Work
Shanghai Pudong Waterfront Mixed-Use | Shanghai, China
Chongqing Gai Lan Creek Mixed-Use | Chongqing, China
Xin-Yi District Residential Tower | Taipei, Taiwan
Aberdeen City Garden | Aberdeen, Scotland
HemisFair Park Master Plan | San Antonio, TX
Central Delaware Riverfront Master Plan | Philadelphia, PA
Reading Viaduct Redevelopment Study | Philadelphia, PA
Cornell University Klarman Hall | Ithaca, NY
San Diego Downtown Design Guidelines | San Diego, CA
Horton Plaza Master Plan | San Diego, CA
Mill River Park and Greenway | Stamford, CT
Comcast Center Plaza | Philadelphia, PA
Anthony J. Celebrezze Federal Building Plaza | Cleveland, OH
The Presidio of San Francisco Main Parade Ground Master Plan | San Francisco, CA
Hudson Yards Vision Plan | New York, NY
Bay Meadows | San Francisco, CA
Museum of Jewish Heritage | New York, NY
University of Pennsylvania 34th and Walnut Streets | Philadelphia, PA
Brooklyn Botanic Garden Master Plan | Brooklyn, NY
Massachusetts Institute of Technology University Park | Cambridge, MA
Rincon Park | San Francisco, CA
Gap Headquarters | San Francisco, CA
University of California, San Francisco Master Plan | San Francisco, CA
General Motors Global Headquarters | Detroit, MI
University of California, San Diego Revelle College Master Plan | San Diego, CA
Bard College Master Plan | Annandale-on-Hudson, NY
Battery Park City | New York, NY
Contemporary Arts Museum |Houston, TX
Stanford University Science and Engineering Quadrangle | Palo Alto, CA
Princeton University Master Plan | Princeton, NJ
Robert F. Wagner, Jr. Park | New York, NY
Pershing Square | Los Angeles, CA
Playa Vista | Los Angeles, CA
IBM Communications Programming Center | Raleigh, NC
Raffles City | Singapore

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN

ALAMEDA POINT

THREE

TIFFANY BEAMER, RLA, ASLA
Partner | OLIN

Registered
Landscape Architect:
OR, CA, TX, PA
Education
Master of Landscape
Architecture
Harvard University
2005
Bachelor of Landscape
Architecture (Summa Cum
Laude)
University of Illinois,
Urbana-Champaign
2003

Partner Tiffany Beamer leads OLIN’s Los Angeles studio. Her background in art and music inform much
of her design ethos. She believes landscape should be immersive and experienced with all the senses.
This humanistic approach is evident in her designs working across a wide range of typologies, including
urban parks, cultural institutions, mixed use cityscapes, universities and federal campuses. Tiffany’s
notable works includes Simon and Helen Director Park in Portland, Oregon; Carnegie Hall Roof Garden
in New York, NY; Plummer Park in West Hollywood, California; and the AIA award-winning Morse &
Ezra Stiles College at Yale University in New Haven, Connecticut.
Most recently, Tiffany led a competition-winning entry for an iconic public plaza and mixed-use
development in downtown Santa Monica. She is also actively working on the landscape for the nation’s
first art house film drive-in movie theatre in Marfa, Texas; a pro bono effort with The Trust for Public
and the City of Los Angeles for the Watts Towers; and the University of California’s WIN-GEM and
Engineering VI buildings in Los Angeles, California.
Prior to joining OLIN in 2005, Tiffany received a Master of Landscape Architecture from Harvard
University’s Graduate School of Design, as well as a Bachelor of Landscape Architecture with highest
honors from the University of Illinois, where she also earned the American Society of Landscape
Architects Award of Honor.
Tiffany will be the lead design partner for OLIN at Alameda Point.

Affiliations
American Society of Landscape Architects
Professional Experience
OLIN, Partner 2012–present
OLIN, Associate 2010–2012
OLIN, Senior Landscape Architect 2009–2010
OLIN, Landscape Architect 2007–2009
OLIN, Landscape Designer 2005–2007
Peter Lindsay Schaudt Landscape Architecture, Summer Intern 2004
Martin Design Partnership, Summer Intern 2003
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TIFFANY BEAMER, RLA, ASLA
Partner | OLIN

Awards and Honors
• International Parking Institute, Merit Award, IPI Awards of Excellence competition: Nationwide
Children’s Replacement Hospital & Underground Garage 2013
• American Institute of Architects, Honor Award for Architecture: Yale University Morse and Stiles
College 2013
• American Society of Landscape Architecture Oregon Chapter, Merit Award: Simon and Helen
Director Park 2012
• The Chicago Athenaeum, American Architecture Awards: Simon and Helen Director Park 2012
• American Institute of Architects California Council, Merit Award for Urban Design: Chinese
Academy of the Sciences 2012
• Green Good Design Awards, International Architecture Award: Yale University Morse and Ezra
Stiles College 2012
• Connecticut Building Congress, Major Renovations and Expansion Project Team Award, First Place:
Yale University Morse and Ezra Stiles College 2012
• American Institute of Architects Philadelphia Chapter, Gold Award for Design Excellence, Built
Category: Yale University Morse and Ezra Stiles College 2011
• Urban Land Institute, Amanda Burden Open Space Award, Finalist: Simon and Helen Director Park
2011
• Downtown Cleveland Alliance, Downtown Development Award: Anthony J. Celebrezze Federal
Building Plaza 2009
• Smithsonian’s Cooper-Hewitt National Design Award for Landscape Design 2008
• U.S. General Services Administration, Citation for Urban Design: Anthony J. Celebrezze Federal
Building Plaza 2008
• American Society of Landscape Architects, Firm Award 2006
• University of Illinois, Sasaki Design Award 2003
• University of Illinois, Bronze Tablet Award 2003
• American Society of Landscape Architects, Student Honor Award 2002
• University of Illinois, Sasaki Design Award 2001
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TIFFANY BEAMER, RLA, ASLA
Partner | OLIN

Select Work
100 Walnut Street | Pasadena, CA
Centennial Mills | Portland, OR
Constellation Place | Los Angeles, CA
Ballroom Marfa Drive-In | Marfa, TX
Watts Towers Park Master Plan | Los Angeles, CA
Private Residence | Santa Monica, CA
The Santa Barbara Botanic Garden Landscape Master Plan | Santa Barbara, CA
Reading Viaduct Redevelopment Feasibility Study | Philadelphia, PA
University of Pennsylvania Meyerson Hall Renovation | Philadelphia, PA
Century City Center | Los Angeles, CA
University of California Los Angeles WIN-GEM and Engineering VI Buildings | Los Angeles, CA
Marina Tower | Abu Dhabi, UAE
St. Elizabeths Department of Homeland Security | Washington, DC
Plummer Park | West Hollywood, CA
Carnegie Hall Roof Garden | New York, NY
Simon and Helen Director Park | Portland, OR
Anthony J. Celebrezze Federal Building Plaza | Cleveland, OH
Yale University Morse and Ezra Stiles College | New Haven, CT
Nationwide Children’s Hospital | Columbus, OH
University of Pennsylvania Museum of Archaeology and Anthropology Stoner Courtyard Garden|
Philadelphia, PA
Mill River Park and Greenway | Stamford, CT
Duke University Science Drive Planning Study | Durham, NC
The Presidio of San Francisco Main Parade Ground Master Plan | San Francisco, CA
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STEPHEN BENZ, PE, HON. ASLA, LEED FELLOW
Partner, Director of Green Infrastructure | OLIN

Registered
Civil Engineer: CT, DE, MA,
NY, RI, VA
LEED Accredited
Professional, Building
Design and Construction
Specialty
Education
Postgraduate Studies in
Computer Programming
and Systems Design,
Northeastern University
1986–1987
Postgraduate Studies in
Geotechnical Engineering
and Hydrogeology,
University of Rhode Island
1982–1983
Postgraduate Studies in
Systems Management,
Bryant University
1980
Bachelor of Science in Civil
Engineering Technology,
Roger Williams University
1979

As Partner and Director of Green Infrastructure, Steve Benz advances OLIN’s research and
implementation of sustainable design strategies. A licensed civil engineer, Steve has contributed to
several award winning green infrastructure design commissions including the LEED® Platinum-certified
Kroon Hall at Yale University in New Haven, Connecticut and the Massachusetts Institute of Technology
Ray and Maria Stata Center in Cambridge, Massachusetts. More recently, Steve drove many of the
environmental strategies for Washington Canal Park, a pilot project for the Sustainable Sites Initiative
(SITES™).
In his pursuit of continually evolving research, practice and policy, Steve co-led two competitions with
other OLIN partners exploring ways to approach implementing scalable green infrastructure strategies
within urban environments. OLIN’s winning entries in both the Infill Soak it Up! Design Competition and
the Living City Design Competition demonstrated targeted, achievable solutions that show how various
stakeholders can come together to realize change–developers, city governments utility companies,
designers and residents alike.
Steve was recently named an honorary member of the American Society of Landscape Architects and
a LEED Fellow by the U.S. Green Building Council in recognition of his contribution of performative
landscapes. He is the immediate past Chair of the U.S. Green Building Council (USGBC) National
Sustainable Sites Technical Advisory Group (TAG) where he led the development of sustainability
criteria for site development within the LEED program. He was also two-term and founding Chair of
the Massachusetts Chapter of the USGBC, and currently serves on the USGBC’s LEED Water Efficiency
TAG and the Sustainable Sites Initiative’s Technical Core Committees.
Affiliations
American Society of Landscape Architects, Honorary Member
U.S. Green Building Council, LEED® Fellow
Professional Experience
OLIN, Partner and Director of Green Infrastructure 2010–present
Sasaki Sustainable Solutions, Principal 2007–2010
Nitsch Engineering, Chief Engineer 1994–2007
Nitsch Engineering, Project Manager 1993–1994
SEA Consultants, Inc., Technology Manager/Associate 1991–1993
SEA Consultants, Inc., Production Manager 1988–1991
SEA Consultants, Inc., Project Manager 1987–1988
Lee Pare Engineering, Project Engineer 1982–1987
Gordon R. Archibald, Inc., Project Engineer 1981–1982
Various Survey & Consulting Firms, Project Engineer 1979–1981
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STEPHEN BENZ, PE, HON. ASLA, LEED FELLOW
Partner, Director of Green Infrastructure | OLIN

Awards and Honors
•

Associated Builders and Contractors of Metropolitan Washington and Virginia, Excellence in Construction Award:
Washington Canal Park 2013

•

American Institute of Architects Washington, DC Chapter, Presidential Citation for Sustainable Design: Washington
Canal Park 2013

•

AIA Washington, DC Chapter, Merit Award for Architecture: Washington Canal Park 2013

•

AIA NY Chapter, Honor Award for Urban Design: Central Delaware Riverfront Master Plan: Philadelphia, PA 2012

•

U.S. Green Building Council Massachusetts Chapter, Leadership Award 2010

•

RIBA, International Award: Yale University Kroon Hall School of Forestry and Environmental Studies 2010

•

Environmental Design + Construction Magazine, Excellence in Design Award: Yale University Kroon Hall School of
Forestry and Environmental Studies 2010

•

AIA Committee on the Environment, Top Ten Award: Yale University Kroon Hall School of Forestry and Environmental
Studies 2010

•

Connecticut Green Building Council’s Most Intriguing Green Building Award, Institutional Category: Yale University
Kroon Hall School of Forestry and Environmental Studies 2010

•

American Council of Engineering Companies of Massachusetts, Silver Award for Outstanding Professional Design
Excellence: Yale University Kroon Hall School of Forestry and Environmental Studies 2010

•

Wood Design & Building Magazine, Wood Design Awards Citation: Yale University Kroon Hall School of Forestry and
Environmental Studies 2010

•

Sustainable Buildings Industry Council, Beyond Green High Performance Building Awards Citation: Yale University
Kroon Hall School of Forestry and Environmental Studies 2010

•

Building Stone Institute, Tucker Design Award: Yale University Kroon Hall School of Forestry and Environmental
Studies 2010

•

International Interior Design Association and Metropolis Magazine, Smart Environments Award: Yale University
Kroon Hall School of Forestry and Environmental Studies 2010

•

Society for College and University Planning, Award for Excellence in Planning for a District or Campus Component:
Abu Dhabi University Education Park 2009

•

Canadian Wood Council, Wood Design and Building Awards Citation: Yale University Kroon Hall School of Forestry
and Environmental Studies 2009

•

AIA Connecticut Chapter, Design Award: Yale University Kroon Hall School of Forestry and Environmental Studies
2009

•

AIA New England Chapter, Honor Award for Excellence in Architecture: Yale University Kroon Hall School of
Forestry and Environmental Studies 2009

•

Building Congress Project Team Awards, Award of Merit for New Construction: Yale University Kroon Hall School of
Forestry and Environmental Studies 2009

•

Society for College and University Planning, Merit Award for Excellence in Planning for an Established Campus:
University of Maine Master Plan 2009
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STEPHEN BENZ, PE, HON. ASLA, LEED FELLOW
Partner, Director of Green Infrastructure | OLIN

Awards and Honors
•

Society for College and University Planning, Merit Award for Excellence in Planning for an Established Campus:
University of Maine Master Plan 2009

•

Society for College and University Planning and AIA Committee on Architecture for Education, Honor Award for
Excellence in Planning for an Established Campus: Princeton University Campus Plan 2008

•

Society for College and University Planning and AIA Committee on Architecture for Education, Merit Award for
Excellence in Landscape Architecture: University of Virginia Meadow Creek Stormwater Management Plan 2008

•

American Council of Engineering Companies of Massachusetts, Gold Award for Engineering Excellence: Rainwater
Harvesting Using RainUSE™ Software 2008

•

American Council of Engineering Companies, National Award for Engineering Excellence: Rainwater Harvesting
Using RainUSE™ Software 2008

•

Boston Society of Civil Engineers Section, Ernest A. Herzog Award 2007

•

AIA Chicago Chapter, Sustainable Design Award: U.S. Steel Southworks 2007

•

ASLA Virginia Chapter, Design Honor Award: University of Virginia—The Dell 2007

•

American Council of Engineering Companies of Massachusetts, Grand Conceptor Award for Engineering Excellence:
University of Virginia Meadow Creek Stormwater Management Plan 2007

•

American Council of Engineering Companies, National Honor Award for Engineering Excellence: University of
Virginia Meadow Creek Stormwater Management Plan 2007

•

U.S. Environmental Protection Agency, Low Impact Development Award: University of Virginia Meadow Creek
Stormwater Management Plan 2006

•

ASLA Pennsylvania/Delaware Chapter, Design Honor Award: MIT Stata Center 2006

•

American Council of Engineering Companies of Massachusetts, Engineering Excellence Award: MIT Stata Center
2006

•

AIA New England Chapter, Honor Award for Design Excellence: MGH Yawkey Center for Outpatient Care 2006

•

Boston Society of Architects, Healthcare Facilities Award for Design Excellence: MGH Yawkey Center for Outpatient
Care 2006

•

Boston Society of Architects Honor Awards, Citation for Design: MGH Yawkey Center for Outpatient Care 2006

•

American Society of Landscape Architects Virginia Chapter, Design Merit Award: U.S. Environmental Protection
Agency’s Aquatic Ecology Laboratory 2005

•

American Society of Landscape Architects Virginia Chapter, Design Merit Award: Washington and Lee University
Commons Building and Landscape 2005 American Council of Engineering Companies of

•

Massachusetts, Gold Award for Engineering Excellence: Massachusetts Institute of Technology Ray Stata Center 2005

•

American Council of Engineering Companies, National Grand Award for Engineering Excellence: Massachusetts
Institute of Technology Ray Stata Center 2005
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STEPHEN BENZ, PE, HON. ASLA, LEED FELLOW
Partner, Director of Green Infrastructure | OLIN

Project Experience
Green Over Gray Study | Cleveland, OH
University of Arkansas Campus Landscape Design Manual | Fayetteville, AR
2800 Cambridge Street | Philadelphia, PA
Washington Canal Park | Washington, DC
The Santa Barbara Botanic Garden Master Plan | Santa Barbara, CA
College of Wooster Athletic Precinct | Wooster, OH
Yale University Kroon Hall School of Forestry and Environmental Studies | New Haven, CT
Mill River Park and Greenway | Stamford, CT
Massachusetts Institute of Technology Ray and Maria Stata Center | Cambridge, MA
University of Virginia Carr’s Hill Arts Precinct | Charlottesville, VA
Yale University Science Hill | New Haven, CT
Harvard University Allston Campus Initiative | Cambridge, MA
Brooklyn Atlantic Yards | Brooklyn, NY
National Palace Museum, Southern Branch | Chai-yi, Taiwan
Ohio State University Olentangy River Study | Columbus, OH
Abu Dhabi University Education Park | Abu Dhabi, UAE
University of Maine Master Plan | Orono, ME
University of Virginia Meadow Creek Stormwater Management Plan | Charlottesville, VA
U.S. Steel Southworks | Chicago, IL
The Dell at the University of Virginia | Charlottesville, VA
MGH Yawkey Center for Outpatient Care | Boston, MA
U.S. Environmental Protection Agency Aquatic Ecology Laboratory | Narragansett, RI
Washington and Lee University Commons Building and Landscape | Lexington, VA
Route 213 Roadway | Charleston, RI
Route 2 Roadway | Warwick, RI
Phillips Street | Wickford, RI
Bernon Street Bridge | Woonsocket, RI
Division Street Bridge | Pawtucket, RI
Elm Street Bridge | Laconia, NH
East Bay Bike Path | Various Locations, RI
Blackstone Valley Bikeway | Providence to Worcester, RI
Logan Airport Elevated Walkways | Boston, MA
Combined Sewer Overflow Area 9 | Providence, RI
Central Artery Drainage | Boston, MA
King James Estates | Taunton, MA
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Project Description

Site A
The San Francisco Bay region has a long history of craft food and beverage manufacturing. One of the
most successful features of this craft industry is its ability to engage consumers with the experience of
creating. Whether at a winery in Napa, a farm-to-table restaurant in Berkeley, or a sourdough bakery at
Fisherman’s Wharf, food enthusiasts in Northern California are granted access to the creative process
behind their cuisine. This cures a craving generated by today’s global information economy: the craving
for authenticity. Audiences connect the creative with the authentic through the medium of food craft.
Alameda has a place in this rich Bay Area tradition. Craft food production exists now at Alameda Point,
and should be developed into a fully-capitalized commercial venture. The success of venues such as
the Ferry Terminal in San Francisco or the Cowgirl Creamery in Point Reyes Station should be carried
into a new facility at Alameda Point. This facility will be the retail centerpiece of Rising Realty Partner’s
vision for Site A.
Beyond becoming a destination in the gastronomic network around the Bay Region, our Alameda Point
craft food facility will provide an enduring source of jobs for the Alameda community. The goal for the
development of this feature site will be to connect an industry - the food manufacturing industry - to the
heart of Site A’s Town Center. This will enhance current interest in Alameda around tasting rooms and
boutique distilleries, and crystallize a retail trend into a lasting fiscal generator for the City’s General Fund.
Using the form entitlements as a guide, we have designated the following program:
-

800 housing units (~950,000 square feet; 1,200 square feet per unit)
150,000 square feet of street level retail (including restaurants)
150,000 square feet of hotel and meeting space
200,000 square feet of commercial office space
Seaplane Lagoon Marina

The total Site A development is estimated at roughly 1.5 million square feet of total building area and
2,200 shared parking spaces.
Residential types will consist of mid-rise flats above retail at the Town Center Core and attached row
and courtyard housing in the blocks to the north. Our team is conscious of the careful design that must
go into this moderate density housing to maintain pleasant, walkable streets while providing attractive,
functional dwellings. Johnson Fain has had great success in creating these types of neighborhoods,
including at Mission Bay and Playa Vista. OLIN will contribute the landscape waterfront and open space
expertise reflected in projects such as the Presidio Main Parade Ground and Rincon Park.
Consistent with the Precise Plan, commercial and retail uses will be centered along the waterfront at
the intersection of Ralph Appezzato Parkway and Ferry Point Road. A marina in Seaplane Lagoon will
highlight the waterfront atmosphere while providing complementary uses to marine, retail and hospitality
products at the Town Center. The attention to detail and human scale that are present in Johnson Fain
and OLIN’s design repertoire will govern the shape of public areas and vertical improvements. Rising
Realty and Summit Land Partners will work within the specific plan to create a sustainable, attractive,
vibrant, transit-friendly, mixed-use environment that will benefit all residents of Alameda.
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Mission Bay consists of 303 acres of urban mixed-use development, anchored by a 43 acre research campus for
the University of California at San Francisco. The site includes 6,000 residential units, 28 percent of which are
affordable, 100,000 square feet of retail space, five million square feet of commercial space, a 500 room hotel,
police and fire stations, a public school, a biotech campus for the university, and 50 acres of parks and open space
for the community. Contributions to the neighborhood include 1,000 linear feet of new roads, 350,000 square feet
of new parks, and 400,000 square feet of parks for sports and boating accommodations. An open-architecture
construct for high-speed voice, data, and video communications also graces the site. As Mission Bay exists within
an environmentally challenged brownfield, Catellus created a Risk Management Plan for the development of the
project. The land on which the project sits is under private, City and port ownership, with some of the land
subject to a public trust. Despite these diverse ownership arrangements, Catellus was able to work with the
ownership parties to win approval from the City of San Francisco. Total project costs exceed one billion dollars.
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The Mission Bay Master Plan is a “transit-first” development, in effect anchored by the Giants AT&T Park
and new University of California San Francisco campus. The Mission Bay Plan draws upon San Francisco’s
historical city fabric to establish its grid based upon Vioget’s 1839 San Francisco city block. The designers
researched and studied the block structure of San Francisco and other cities throughout history to achieve
optimum block dimensions. The result is a district layout which is small enough for ease of pedestrian
flow, yet large enough for efficient economic development. Additionally, the block arrangement provides
highly efficient utility distribution.
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Mission Bay is an urban mixed-use neighborhood that integrates and enhances the City’s street framework and
open space system. Because the plan builds upon previous investigations and recommendations, it was developed
in a compressed time frame. Yet the results reflect the strongest assets of previous plans: orientation to water;
integration of North and South of Channel development via a series of open spaces that eventually lead to the
water; location of lower elements at the water’s edge; build-to-property-line street walls; capturing an “Urban
Village” sense of place; and the maintenance of a large percentage of open space.
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As the site is prominently located along the waterfront, the design team analyzed San Francisco and other
notable city waterfronts in order to determine a block orientation, which promotes view corridors to the Bay
and throughout the business district. UCSF is located at the heart of the plan, playing a determinant role in the
district structure and distribution of land uses. The plan strives to integrate commercial, research & development,
and university uses with a balanced mixture of residential development, including affordable housing. The plan
builds upon the Third Street light rail line and stations as well as the adjacent CalTrain terminal. A framework of
open space and landscape is a critical element of the plan, completing and enhancing the “Waterfront Land Use
Plan” of the Port of San Francisco.
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The site is bounded on the east by a freeway, on the north by the China Basin Channel and elsewhere by
the Bay shore. The street grid from an immediately adjacent residential neighborhood to the south was
extended northerly. This allowed a natural continuity of selected streets into the site. Continuing this grid
easterly to the Bay enabled another primary objective, to maximize visual connections from water to land.
Along the Bay, the plan provides a continuous linear park that connects to the City’s regional open space
system, in addition to a central commons plus local neighborhood parks in each plan quadrant.
The Master Plan was commissioned by Nelson Rising as Chief Executive Officer of Catellus Development
Corporation. OLIN collaborated with Johnson Fain on the plan and provided landscape architecture design.
The Mission Bay Master Plan received an Institute Honor Award for Regional and Urban Design from the
National American Institute of Architects.
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Working with Catellus, the City, and community and local interest groups, OLIN addressed the needs and desires of
stakeholders with a plan incorporating roadway and transit systems, open space, and retail, institutional, commercial,
and affordable and market-rate residential land uses. The Mission Bay site, located just south of downtown, once
served as rail yards. When the 1989 earthquake destroyed the nearby freeway, access to the waterfront emerged,
creating a highly desirable development site. Maximizing views and connections to both the water and the city were
primary goals of OLIN’s master plan. The framework of the plan is defined by the street pattern: a grid in which the
size of blocks is based on the vara, a Spanish unit of length utilized by early settlers. The plan links with the existing
city grid, but shifts at Mission Bay to efficiently make use of the land and to accentuate views to the San Francisco
Bay. Site-specific challenges were found in the high water table, strong winds, bay muds and fill conditions, which
are susceptible to movement in the event of an earthquake.
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ALAMEDA LANDING
Alameda, California

During 2003, Catellus CEO Nelson Rising was involved in the development of Alameda Landing, a former Naval
Air Station converted to a 72 acre mixed-use development site. In total, 300,000 square feet of retail with 400,000
square feet of office and 300 units of multi-family housing occupy Alameda Landing. One-quarter of the housing

Nelson Rising

units are affordable rate. To complement these, a 50,000 square foot waterfront district was created for the site,
including entertainment-based retail such as restaurants. A focus for the project exists in sustainable community
development, which targets energy efficient buildings, green space and retail property designed for pedestrian
access. In order to work with Alameda community goals, transportation initiatives were designed to cater to
residents. These feature a water taxi, shuttles to public transportation, a guaranteed ride-home program, and
carpool designated parking. In order to entitle the project, Catellus collaborated with a number of agencies,
including the City of Alameda, the Port of Oakland, the Regional Water Quality Control Board, the Bay Conservation
Development Commission, and the Army Corps of Engineers. Total project costs exceed 100 million dollars.
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MUELLER AIRPORT
REDEVELOPMENT
Austin, Texas
Nelson Rising

Catellus acted as master developer for this 700 acre site, which became vacant when Austin’s municipal airport
was relocated. Beginning in 2004, the property use was converted to mixed commercial and residential, a
process which has resulted in the creation of 4,900 homes. 1,250 of these are affordable-qualifying. In total the
development houses over 10,000 people, has created 10,000 permanent employee positions, and boasts 140
acres of public space. 4.2 million square feet of commercial space exists alongside a broad variety of home types,
including both for-sale and rental products.
Environmental work includes all construction meeting green building standards, either through LEED certification
or Austin’s acclaimed Austin Energy Green Building program. Highlights of this initiative include the Dell Children’s
Medical Center being the first hospital in the world to achieve LEED Platinum certification. 15,000 new trees
will be planted throughout the development. With regards to entitlement and community outreach, Mueller has
taken care to restore landmark buildings on site, including a World War II-era hangar, an airport control tower
and aviation administration building. The refurbished hangar is now used for special events for the City, farmer’s
markets, and other community functions. Total project costs are approximately 100 million dollars.
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Nelson rising was the Partner-in-Charge of the entitlement phase of Playa Vista in West Los Angeles. Approximately
1,000 acres of mixed-use development are included in this project, in addition to significant restoration and
conservation of the Ballona Fresh Water Marsh. Further environmental work includes methane mitigation, the

Nelson Rising
Johnson Fain

development of open space, parks and bike trails, and the employment of sustainable construction methods.
Playa Vista has been developed in three phases of residential and commercial product types. Phase One includes
over 3,000 residential units in a variety of housing types and configurations. The retail phase is currently under
development with Johnson Fain as architect. Completing these product types are eleven acres of parks and nature
trails, together with a local elementary school. Total project costs exceed 100 million dollars.
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Catellus was the master developer of this 44 acre high-end residential site, less than two miles from Marina Del
Rey and the Pacific Ocean. Beginning in 1999, lots for this project were improved and subsequently sold to a
home builder, Standard Pacific Homes. This entity went on to build 114 single-family detached homes on the

Nelson Rising

West Bluff site. Environmental work included the restoration of the existing bluff face, the addition of a bluff-top
rail, and the creation of six pocket parks open to the public. Entitlement and community outreach initiatives
included the establishment of a resident advisory committee, and the orchestration of 40 community meetings
over the span of 18 months, These meetings resulted in unanimous approval for the project by the Los Angeles
City Council. Environmental challenges mandated the certification of an EIR and permits from such organizations
as the Army Corps of Engineers, the State Fish and Wildlife Department, and the California Coastal Commission.
Total project costs number approximately 100 million dollars.
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Rising Realty Partners acquired this historic Downtown Los Angeles property in April 2012. The building
includes 460,000 square feet (425,000 square feet at acquisition) of high-quality, historic office and retail space.
The purchase price reflects a per-square-foot valuation of approximately $140, well below replacement cost,
despite the building’s irreplaceable location at the focal point of Pershing Square. Architecturally distinct from
the outside-in, PacMutual was repositioned to benefit from the current evolution in workplace design from
traditional build-out to “lifestyle office.”
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The lease-up play for PacMutual benefits from improving market fundamentals. Downtown Los Angeles has
attracted over 500,000 square feet of tenant leases from other submarkets in the region during the past two
years.As regional access improves and housing options become more available Downtown, this trend is expected
to continue.
An advantage of PacMutual lies in its superior asset fundamentals. More so than its competitors, this property
features larger floor plates and below-grade as opposed to surface parking.These architectural characteristics have
helped make Rising Realty’s most visible asset Downtown the market leader for high-quality creative office space.
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The Bayport site in Alameda formerly housed military personnel involved in logistics and supply efforts to the

Alameda, California

Navy’s Pacific operations.The property was acquired under a three-party agreement between Catellus, the City

Bruce Akins and Tim Unger

the Navy to monetize the site and provide the City benefits via participation and increased land value. The new

of Alameda and the Navy. This agreement provided for collaborative cleanup and entitlement efforts, allowing
site, currently consisting of 400 single family homes, is now under development through a building venture with
Warmington Homes. Catellus’ compensation was derived from the arbitrage between the base land acquisition
value under the agreement and the value added through the entitlement, construction and sale of homes.
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Located in Hercules, CA,Victoria By the Bay involved the acquisition and demolition of an operating oil refinery.
Catellus acquired the site, decommissioned the refinery, completed both soil and water remediation, and entitled
the project for 880 homes. Victoria By the Bay represented the first refinery to residential conversion in the
country, and gained national attention as a successful “brownfield” development. Catellus also completed all of
the site development work and established a master marketing program for the builders. The site was acquired
for approximately $6.5M “as-is” and an additional $20M was invested in remediation and development. There
were considerable construction efficiencies attributable to the remediation being conducted in parallel with
development activities. Total profits were in excess of $80M over a three year horizon.
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Located within the cities of Palo Alto and Mountain View and centered in the dynamic Silicon Valley, the Mayfield
site was owned by Hewlett-Packard and operated for over 20 years as a mainframe service center. Comprising
27 acres, the 520,000 square foot campus served HP’s needs until 2004, when the property was optioned by
Toll Brothers, who subsequently entitled the site to accommodate 481 residential units, including a podiumbased product.

Summit Land Partners
During the financial turmoil of late 2008, Toll Brothers cancelled their option, which led to a remarketing of
the site in 2009. Summit, winning the bid, strategized to re-entitle the property to a more market-driven and
cost efficient residential project. While investigating alternative capital structures for the project, William Lyon
Homes expressed a strong desire to purchase and develop the property in its entirety.
Summit then entered into an incentive-based Development Management Agreement to complete the repositioning,
re-entitlement and horizontal improvements on behalf of Lyon. The previous entitlement was politically charged
and required an extremely sensitive community outreach program in order to garner the trust of the adjacent
neighborhood and to balance the desires of two different jurisdictions.
The re-entitlement was obtained with the full support of the neighbors, city staff and council. The development
plan eliminated the high density podium product, and focused on a more traditionally configured community with
303 multifamily and single family homes, 3.62 acres of public parks, a heritage tree conservation program and a
private community center. An unexpected finish to the project exists in that, once approvals were secured, the
site was sold to a commercial developer whose strategy is to reoccupy the existing buildings as an office campus.
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This property was a rail-served industrial and manufacturing site suffering from a changed economic climate,

Union City, California

coupled with environmental contamination. Summit Land Partners, recognizing that residential property values

Summit Land Partners

development. Strategic out-parcels were acquired to create critical mass, and allow re-entitlement of the project

in the Union City area were escalating as industrial land values were declining, identified an opportunity for
into a 600 home single family residential master plan. The result was the conversion of a non-performing asset
into a high value liquid asset which could be readily monetized.
Lots were sold out over a two year horizon, yielding in excess of $8M back-end profit participation proceeds.
This demonstrated to Summit Land the viability of this model for practice in the Bay Area marketplace after
years of its common acceptance in Southern California residential land sale transactions.
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The redevelopment of Piers 27, 29 and 31 on San Francisco’s waterfront is a joint venture between the Mills

San Francisco, California

Corporation and the YMCA. This recreational mixed-use project presents a unique opportunity to bring the entire

Johnson Fain

and cultures, provide facilities for active and passive leisure, and extend a city-wide network of usable public open

San Francisco community to the Bay. With recreational venues and public access, the project will serve all ages
space. The dramatic transformation of the Northeast Waterfront from predominantly light industry to mixed-use,
office and commercial product types opens doors to the Bay. This opportunity has been further enhanced by
major improvements in public transit, roadways, pedestrian thoroughfares, and landscape improvements along
the waterfront, especially at the Embarcadero.
This reimagined site design replaces the existing 1967 Pier 27 building with a smaller new building located
perpendicular to the Bayfront, as well as a new water basin bringing the Bay closer to the Embarcadero. Together,
these areas recall the forms of mid-20th century finger piers in the area. The project opens broad Bay views
while creating a major public plaza and recreational facility. Removal of the existing Pier 27 building creates Bay
views of Yerba Buena Island, Alcatraz and the Bay Bridge, as well as city views to landmarks such as Coit Tower,
the Transamerica tower and the skyline downtown.
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Active and passive recreation is distributed throughout the Piers project both indoors and out. Exterior spaces

San Francisco, California

accommodate active recreation such as bicycling, jogging, volleyball, skateboarding, water sports, and children’s

Johnson Fain

includes partnering with the YMCA for an acitivity complex in the new building, offices over recreation and

play. Passive recreational activities include strolling, sightseeing, picnicking and fishing. The development mix
ancillary retail spaces, and retention of parking in the historic buildings. A broad range of unique open space
environments are created by the plan, grouped into three major zones: The Northeast Wharf Plaza, Sports Valley
and Marine Center. A new cross-axial promenade will be created as part of the overall circulation network. The
promenade spans the entire project along the inner edge of the pier basins linking the Marine Center to the
Northeast Wharf Plaza.
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Development of the nine block area controlled by Kamehameha Schools in the Kaka’ako District in Honolulu is
conceived as part of a larger mixed-use urban neighborhood, which itself is positioned within the broader region
as a new opportunity for a unique living and working environment, distinctive from its neighbors yet woven into
the existing urban fabric. The neighborhood has links with downtown Honolulu and the government center to
its ‘Ewa side and the Ward District at its Diamond Head end. It is bracketed with parks to the mauka and makai
directions – by the historic Mother Waldron Park and Kaka’ako Waterfront Park.

The Kaka’ako site in the context of greater Honolulu
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The plan’s mixed-use development will follow a basic form of four to five story buildings that define the street wall,
wrapped around multilevel parking structures that support each respective block. Taller residential structures,
ranging from 12 to 34 stories in height, will step up along Ala Moana Boulevard, and back toward Halekauwila
Street. An urban grocery store will serve the neighborhood at Ala Moana and Keawe. The plan is built around
several key principles. The neighborhood’s mauka and makai edges are held by two major circulation axes: the
heavily trafficked Ala Moana Boulevard and the proposed Halekauwila Street transit line. Pedestrian traffic and
pedestrian-friendly retail uses will be focused on Auahi Street, forming a vibrant pedestrian corridor at the heart
of the neighborhood. Development along this street, as with the other side streets that are more predominantly
residential, will be punctuated with small courtyards or intimate pocket parks as surprise features for pedestrians
to discover. Keawe and Cooke Streets will form “green street” connectors mauka-makai across the neighborhood. A unique marketplace and loku square will anchor the area culturally and act as its symbolic heart at the
intersection of Auahi and Cooke Streets.

Mauka view over Kaka’ako
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The vision for the Kaka’ako District is to create a twenty-first century urban village that will act as a pivotal catalyst
in the evolution of urban culture and innovation within the rich cityscape of Honolulu. The District’s location
makes it ideally positioned to act as a bridge connecting downtown Honolulu and Waikiki. Kaka’ako is poised

Honolulu, Hawaii

not only to fill the void in the existing urban fabric, but to differentiate itself as a progressive neighborhood at the
creative edge of urban island lifestyle.

Johnson Fain

Adaptive reuse of industrial buildings for new marketplace.

Pedestrian-oriented mews with mixed-use.

Cook Street connects the district to Kaka’ako waterfront park.

Avahi Street viewed from the Loku plaza.
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DOUGLAS PARK

Located five miles north of downtown Long Beach, the Douglas Park project comprises approximately 261

Long Beach, California

acres of former and existing Boeing aircraft production facilities. The project is being designed as a new master

Johnson Fain

related, and mixed-use zones. Johnson Fain is working in conjunction with the Planning Department of the City

planned community, with uses including single and multifamily residential, hotel, commercial, industrial, aviation
of Long Beach in the development of Design Standards and Guidelines that will be used in the implementation
of this unique design.
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DOUGLAS PARK

The design standards and guidelines for Douglas Park translate abstract master plan principles and goals into a

Long Beach, California

Johnson Fain

user-friendly framework of instructions for implementing the residential, commercial, and mixed-use projects
that comprise this reimagined site. These principles are focused on transforming an outdated and obsolete aircraft
manufacturing facility into a vibrant mixed-use, pedestrian friendly community that combines the best elements
of the established planning traditions of Long Beach with the contemporary realities of business, retailing and
modern lifestyles. The use of the standards and guidelines will help establish a strong sense of community in a
distinctive and contextual environment.
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Runway is the new mixed-use commercial and social center of Playa Vista. Centrally located and abutting
Jefferson Boulevard, the larger Playa Vista project was designed to contain Runway, an animated central
“main street” which runs from McConnell Avenue to Village Drive. Along Runway are a wide array of retail
anchors, in-line shops, and restaurants. A premium grocer and luxury-brand movie complex complete the
retail program, which totals nearly 200,000 square feet. A central tower with elevators, escalators and a
ground floor lanai lounge anchors the street and serves as a gateway between the parking garage and an
active streetscape. Three levels of creative office space totaling 25,000 square feet exist above the ground
level with large expanses of glass and planted terraces that look onto the street.
Running north and south between Runway and Millennium Road is Town Center Drive, a short street lined
with restaurants and cafes, widened sidewalks for outdoor dining and canopies and trellises for shade and
weather protection. Above this retail area are located 220 residential apartments with large windows,
balconies and articulated walls animating the streets. Recreational courtyards serving the apartment
residents sit atop the first retail floor. Restaurants wrap the corners of Town Center Drive and Millennium
Road and mix with ground floor two story townhouses. Parking for residents is located in the basement
directly below and two recreational courtyards sit atop the first floor.
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At Jefferson Boulevard, a parking structure providing both self-park and valet service for up to 1400 cars is
located with direct grade access. Speed ramps and space detection systems provide easy access to desired
parking levels. Enclosed, off-street freight and loading is located at each corner with grocer, pharmacy,
theater and additional retail on the floors above.
Building materials include a wide range of familiar choices from many of Los Angeles’ best-known
shopping streets: natural wood, plaster, panelized and corrugated metals, glass, tile, asphalt shingles,
brick, composite-cement panels and natural concrete. Colors vary from neutral tones to bright accent
colors. Glass is maximized to increase visibility and access to natural light. Landscape includes fountains,
heritage trees, variegated paving and boardwalk systems. Canopies will mark entry-points and a large
fire-pit fountain surrounded by lounge seating will anchor discreet gathering areas throughout the project.
Runway is currently under construction and is expected to open at the end of 2014.
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Metropolitan Lofts is Los Angeles’ first new urban loft building and consists of a mixed-use development with 264
apartment units and approximately 11,000 square feet of ground level retail. Its location is the booming South
Park district of Downtown Los Angeles. The project site sits across the street from the entertainment district
and Staples Center.

Johnson Fain
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A market-rate rental project with a 20% affordable component, Met Lofts is the culmination of a CRA-led
redevelopment effort to turn a once desolate city block of mostly surface parking into a vibrant mixed income
residential community including affordable, senior, and family-oriented housing with physically challenged flats
and town homes. Inspired by early twentieth century modern design and reflecting the industrial fabric of the
South Park neighborhood, the eight-story boutique rental residence combines the visual arts into a fully integrated
urban community.
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Johnson Fain designed the concrete, steel and glass structure of the Met Lofts to meet the street at all three
frontages, creating a strong urban fabric while enclosing a generously landscaped ‘urban room’ or courtyard.
It is visually open on the south to nearby developments, with views to the Los Angeles skyline beyond and to
pedestrians and eventgoers along 11th street. A public art component, created by the art and design collaborative
Electroland, capitalizes on heavy foot traffic, whose movement on an interactive electronic carpet is registered
on the façade. You can watch your creation on the lobby plasma screens while The drivers on the 110 Freeway
enjoy the show. Parking, all above grade, is provided at each tenant floor, in an imbedded eight-story parking
structure which is anchored at the ground floor with live-work residential units.
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The site features a generously landscaped courtyard, visually open to other developments on the block and to
pedestrians on 11th and Flower Streets. The lofts range in size from 690 to 1,400 square feet in one- and twobedroom configurations. Also available are 11 street-level live/work units and one studio apartment. Twenty
percent of the eight-story residence is set aside for affordable housing units while above ground parking is located
in an adjacent structure on Hope Street with direct access to residential units. Approximately 11,000 square feet
of ground-level space is used for commercial retail. Residential units, ranging in size from 690 to 1,400 square
feet, are laid out for proximity to the private courtyard garden, pool, and social areas, as well as to maximize
views of the dramatic skyline. Typical floor plates are 37,000 square feet, granting an overall efficiency of 87%.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN

ALAMEDA POINT

METROPOLITAN
LOFTS
Los Angeles, California
Johnson Fain

FIVE

Unit design at the Met Lofts accurately reflects an industrial aesthetic. Characterized by clean lines and the
simplicity of classic modernism, each residence has large expanses of glass, high ceilings, open kitchens, exposed
structural and mechanical systems, and high-speed internet connections. Building amenities, including a screening
room, TV lounge, and pool lounge are similarly urban and loft-like in nature, as are the building entry’s two story
lobby and common area corridors.

RISING REALTY PARTNERS | SUMMIT LAND PARTNERS | JOHNSON FAIN | OLIN

ALAMEDA POINT

METROPOLITAN
LOFTS
Los Angeles, California
Johnson Fain

FIVE

While durable, urban architectural finishes and materials are present in the Met Lofts facade, they are offset by
vibrant color schemes at interior spaces. Among the building’s many lifestyle features are a state-of-the-art health
and fitness center, resort-style spa, swimming pool with adjacent outdoor dining areas and barbecue, and a 24-hour
business center. Available concierge services include housekeeping and dry cleaning, window washing and carpet
cleaning, package and laundry delivery, plant watering, mail collecting, and vacation services, restaurant information
and reservation services, event tickets, limousine reservations and airport transportation, community newsletter
delivery, stamps for sale and a building notary public.
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PRESIDIO OF
SAN FRANCISCO
MAIN PARADE
GROUND

The Presidio, a former defensive stronghold since the area’s earliest Spanish military settlement in 1776, was

San Francisco, California

military in many ways. The legibility of the site is further defined through proposed new buildings along the edges

decommissioned as a U.S. Army post in 1989. The redesign of the Main Parade Ground poses a complex array of
issues related to the site’s history, culture, environment, social function, and economic concerns. OLIN advocated
for equally addressing all of these points, resulting in a holistic and meaningful design. The concept for the Main
Parade Ground is expressed through its deliberately orthogonal organizing structure, which is reflective of the
to supplement those of the Main Post, including a grand park lodge and a cultural institution at the head of the Main

OLIN

Parade. The plan proposes an esplanade along the eastern edge to serve as a pedestrian connector, providing places
for historical interpretation and accommodating different types of social spaces. A large central green will allow for
civic events, as well as provide room to stroll, lie on the grass, or throw a ball. Contemporary art will be integrated
into the landscape. To activate the space, public uses will be housed on the ground floor of all buildings.
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OLIN

FIVE

This reclaimed brownfield on Oakland Bay was previously the site of freight railways, dirt pathways and warehouses.
As part of the design considerations, OLIN developed on-site remediation strategies to isolate contaminated soils
from non-contaminated soils. Today, the park features inviting expanses of lawn, canted and oriented to provide
maximum views to the bay. The lawns are edged with a series of low seat walls, reminiscent of lapping waves on
shore. Tucked into and between the seat walls are shrub and perennial plantings native to California and coastal areas.
The plantings on the waterside edge of the park ebb and flow along the promenade. Atop a mounded landform sits
Cupid’s Span, a commissioned piece of large-scale sculpture designed by Claes Oldenburg and Coosje van Bruggen.
OLIN worked with the artists to determine the placement of the piece. Given the multiple interpretations of the
artwork—Cupid’s bow and arrow, a ship, a part of the nearby bridge span, or a quill, among others—it was
determined that the sculpture should sit like a ship, gently rolling off the crest of a wave.
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BATTERY PARK
CITY

Once a landfill, the site that is now Battery Park City was originally devoid of natural features, such as topography,

New York, New York
OLIN

vegetation, and microclimatic diversity. Today, the 92 acre residential and commercial development encompasses
an extensive public open space system, including a riverside esplanade, several miles of streets, and a number of
parks and squares. To make certain the new development would relate appropriately to its context, local parks were
researched. This study produced a vocabulary of quintessential pavements and site furnishings that characterize New
York City’s public realm—hexagonal asphalt pavers, cobble tree planting strips, and continuous wooden benches
around planting beds—all of which were incorporated into OLIN’s design guidelines.
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PRATT STREET
CONCEPT DESIGN
Baltimore, Maryland
OLIN

OLIN and Ayers Saint Gross were selected through a national design competition to transform Pratt Street into a
world-class boulevard, a safe and beautiful pedestrian experience, and an attraction for residents and visitors, imbued
with an identity unique to Baltimore. In concert with watershed restoration efforts along the harbor, environmental,
social and economic sustainability are essential to the design, as well as the city’s long-term prosperity. The 16-block
street runs along the edge of the Inner Harbor, linking the city’s current urban development to its waterfront. Adjacent
to a rich variety of recreational and cultural opportunities, the street is currently prioritized for vehicular traffic and
is both physically and visually disconnected from the harbor. To activate the avenue with people, the design team
proposed vibrant restaurants, shops and sidewalk kiosks along the tree-lined street, punctuated by beautiful and
engaging parks, fountains and interactive sculptures. Lighting marks the key gateways into and out of the site, and
also designates special events and seasonal activities.
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City Dock is an intrinsic part of Annapolis’ historic waterfront—up until the 1950’s, this area was known as a working
port and seafood marketplace that was integral to the economic well-being of the City. Over recent decades, the
waterfront district had become dominated by cars and its viewsheds cluttered.
The vision for the City Dock area embraces and strengthens all that makes it unique and integral to Annapolis
while bringing the focus of the area back to the waterfront. The plan addressed future zoning changes, real estate
transactions and development phasing. The community outreach process included multiple public meetings and
charrettes, walking tours of the site with the design team, and use of Facebook and Twitter to garner public interest
and input. Using the valuable input gained, the master plan proposal returns the maritime dock to its former glory by
creating a high-quality walkable space, widening the sidewalks up to 30+ feet allowing for outdoor dining, shade trees,
street furniture and bicycle parking. Alternative street alignments were explored while reducing surface parking from
48 to 34 percent of the area. By increasing the amount of public space by 33%, eight acres of flexible civic space will
provide views, access to the water and recreational space along the waterfront esplanade. These park spaces and
proposed vegetated sea wall contribute to the greening of the district and help alleviate tidal and seasonal flooding. The
City Dock Master Plan makes a firm commitment to improve conditions for all citizens by creating new spaces and
an improved pedestrian environment through small deliberate changes that help reunite the city with its waterfront.
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References by Project

Mission Bay Master Plan - San Francisco, CA
Amy Neches, Former Senior Project Manager, San Francisco Redevelopment Agency
Partner, TMG Partners
100 Bush Street, Suite 2600
San Francisco, CA 94104
415 400-2480, 415 772-5911 FAX, aneches@tmgpartners.com

Kaka’ako Master Plan - Honolulu, HI
Paul Quintiliani, Kamehameha Schools
567 South King Street, Suite 200
Honolulu Hawai’i 96813
808 534-3854, paquinti@ksbe.edu
Brian Jones, Former Chairman Forest City Enterprises
Managing Director BMJ Advisors
6475 East Pacific Coast Hwy, Suite 360
Long Beach CA 90803
213 995-5099, 213 280-8427, brian@bmjadvisors.com

Douglas Park Design Guidelines - Long Beach, CA
Amy Bodek, Redevelopment Bureau Manager, Long Beach Redevelopment Agency
333 West Ocean Boulevard
Long Beach, CA 90802
562 570-6479, 562 570-6215 FAX, amy.bodek@longbeach.gov

Runway at Playa Vista - Los Angeles, CA
David Binswanger, Executive Vice President
Lincoln Property Company
915 Wilshire Boulevard, Suite 1660
Los Angeles, CA 90017
213 538-0902, dbinswanger@lpc-usa.com

Metropolitan Lofts - Los Angeles, CA
Kevin Ratner, President, Forest City Residential West
949 South Hope Street, Suite 100
Los Angeles, CA 90015
213 488-0010, 213 488-0039 FAX, kevinratner@forestcity.net
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Financial Qualifications

Rising Realty Partners
With four decades of successful real estate investment and development experience, Nelson Rising and
his firm Rising Realty Partners have superior access to global capital for unique real estate investment
projects. In the last three years, Rising Realty Partners has executed over $400 million worth of valueadd joint venture real estate investments.
Rising Realty Partners has deep, long term relationships with many of the major equity and debt investors
that are currently active in California real estate development. In the last year, Rising Realty Partners
has partnered with Mount Kellett Capital Management, The Lionstone Group, Bank of America, and
SunTrust Bank. The development team anticipates funding Alameda Point pre-development costs with
internal capital and executing project capital agreements concurrently with the execution of the ENA.
The following individuals and companies are available to verify Rising Realty Partners’ access to capital.

Financial References
Glenn Lowenstein
Founder/Principal
The Lionstone Group
100 Waugh Drive, Suite 600
Houston, TX 77007
http://lionstoneinvestments.com/
(P) 719-533-5864
Lionstone is a privately owned real estate investment firm that specializes in conceptualizing, researching,
and executing national investment strategies on behalf of institutional investors and high net worth
individuals. Currently, Lionstone Investments manages multiple funds for these groups of investors.
Rising Realty Partners has partnered with Lionstone Investments on the PacMutual building in Downtown
Los Angeles. Lionstone serves as a reference for this project.

J. Todd Morley
Founder, Chairman and CEO, G2 Investment Group
http://www.g2investmentgroup.com/
G2 Investment Group provides investment management, advisory and other financial services to leading
families and institutional investors around the world.
Rising Realty Partners has recently partnered with G2 Investment Group to raise capital for a real estate
focused Merchant Bank.
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Andrew Axelrod
Managing Director, Real Estate
Mount Kellett Capital Management, LP
280 Park Avenue
New York, NY 10017
https://www.mountkellett.com/restricted/get/about_us-overview.html
Mount Kellett Capital Management LP is a multi-strategy investment firm focused on global distressed,
special situations and opportunistic investing. The firm has approximately 115 employees with offices
across the globe and currently manages approximately $7 billion.
Rising Realty Partners has partnered with Mount Kellett on approximately $300 million (total
capitalization) of real estate investments in California. Mount Kellett also serves as a project reference
for the PacMutual building.

Agency References
Nelson Rising has extensive experience working with public-private partnerships throughout California.
Most recently, he served as Chairman of the Grand Avenue Committee, the joint powers committee
between the City of Los Angeles, Los Angeles County, and the State of California on the Grand Avenue
redevelopment project in Downtown Los Angeles. Nelson also served on the committee overseeing
the successor agency to the Community Redevelopment Agency of Los Angeles. The below references
will serve for the Mission Bay project, as well as Nelson’s career overall.

Representative References:
1. Jesse C. Smith
Chief Assistant City Attorney
San Francisco, CA
(415) 554-4709
2. David Madway
Former General Counsel to the
Redevelopment Agency
San Francisco, CA
(415) 774-2982
3. Marcia Rosen
Former Executive Director of the
Redevelopment Agency
Oakland, CA
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Summit Land Partners
During the last decade, Summit Land Partners has sourced and managed residential land portfolios
with values in excess of $300 million. All development activity has been executed in partnership with
several of the most active public and private real estate investors on the west coast. This list includes
Rockefeller and Associates Realty, Rockwood Capital, GI Partners, William Lyon Homes and Encore
Housing Opportunity Fund. Each investment group currently maintains a large fund allocation targeting
entitlement opportunities in the residential sector, as well as mixed-use properties where residential is
the dominant use.

Financial References
Tim Hogan, Principal
TPH Enterprises
tim@hoganedgcomb.com
949-228-0822
Mr. Hogan purchased the Alameda Bayport property from the Summit Land team and can speak to the
financial details of that deal’s closing.

Agency References
Melinda Denis, Senior Planner
melinda.denis@mountainview.gov
650-903-6686
Peter Gilli, Community Development Director
peter.gilli@mountainview.gov
650-903-6305
City of Mountain View
500 Castro
Mountain View, CA 94039
Ms. Davis and Mr. Gilli represented the City of Mountainview in its dealings with Summit Land Partners
on the 100 Mayfield Avenue project.
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Rising Realty Partners

Chairman & CEO

523 West Sixth Street, Suit 600
Los Angeles, CA 90014
213 550-4850
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Qualifications for

Residential/Mixed-Use
Project (Site A)
at Alameda Point

Submitted by

in association with

Bridge Housing Corporation
Zelman Development Company
Langley Investment Properties
Otak
Ankrom Moisan Architects
Pyatok Architects
ib+a architecture
Mikiten Architecture
GBD Architects
June 16, 2014

1308 NW Everett Street
Portland, Oregon 97209
(503) 227-6593

June 13, 2014
Ms. Jennifer Ott
Chief Operating Officer – Alameda Point
City of Alameda
2263 Santa Clara Avenue, Room 120
Alameda, California 94501
RE:

City of Alameda Request for Qualifications for Site A of Alameda Point
Redevelopment Opportunity

Dear Ms. Ott:
On behalf of our development team, Williams/Dame & Associates, Inc. (WDA) is pleased to submit our Statement of
Qualifications (SOQ) to the City of Alameda for the redevelopment of Site A, Alameda Point. We believe that our
team has the collective experience, creativity, and dedication to successfully undertake this project, and we intend to
work diligently and collaboratively with the City and community of Alameda to achieve the vision for a diverse and
vibrant Waterfront Town Center.
The founding principals of WDA – Dike Dame and Homer Williams – collectively possess over 80 years of experience
in creating mixed-use urban neighborhoods and working fairly and effectively with both public and private-sector
partners. Our team has experienced numerous real estate cycles, which provides us with the wisdom and capability to
deliver highly visible and complex projects like the Waterfront Town Center at Alameda Point.
The entitlements for Site A, including the Draft Alameda Point Town Center and Waterfront Precise Plan (Precise
Plan), present an exciting and compelling vision for development of the Waterfront Town Center. Utilizing this work
as our foundation, we believe that the WDA team can successfully implement the vision and achieve the goals and
objectives of the Precise Plan, adding significant economic value and public benefit for the City and community of
Alameda. We have been successful in the creation of economically viable, vital, and vibrant mixed-use neighborhoods
in urban waterfront settings, most notably Portland’s South Waterfront and Pearl Districts, and believe our depth
of experience and understanding, as well as our ability to execute, make our team uniquely qualified to lead the
redevelopment of Site A.
We are committed to a highly collaborative effort with City officials, as well as Alameda residents, businesses, and
institutions, and believe we offer qualifications not found in other development teams, including:
•

Extensive experience and success in establishing public-private partnerships

•

An ability to think creatively while delivering challenging and complex projects in urban waterfront settings

•

A clear understanding of the variety of issues present on urban waterfronts, including the federal, state, and
local regulatory framework, riparian habitat, site contamination, floodplain management, public and recreational
access, and transportation access

•

A demonstrated capability in addressing complex connectivity challenges, having been instrumental in
implementing some of Portland’s most successful alternative transportation initiatives, such as the Portland
Streetcar, South Waterfront Aerial Tram, and various transportation and parking-related improvements

•

Proven experience in addressing environmental issues, having successfully obtained 12 No Further Action letters
from Oregon DEQ since 2005, all of which required approval of a Health and Safety Plan and a Contaminated
Media Management Plan by the agency

•

An unparalleled excellence in addressing community desires and concerns, based on our ability to listen carefully
to the wants and needs of a community and the translation of that into high-quality program and design

•

Extensive experience in delivering mixed use projects, including the incorporation of ground-floor retail geared
towards accommodating local retailers and neighborhood goods and services

•

A demonstrated track record of delivering on commitments to our partners, both public and private

•

A commitment to design quality based on the premise that we are helping to create and curate a neighborhood
rather than develop one-off, stand-alone projects … in other words, a commitment to creating places where
people want to be

•

An understanding of the various real estate market segments, including current trends and product types that
respond to these trends

•

A commitment to sustainable development, as demonstrated by Portland South Waterfront’s LEED-ND Silver
certification (one of the first LEED certifications awarded to a land development for neighborhood design) and
“Salmon-Safe” neighborhood designation (the first in the U.S.)

•

A thorough understanding of development finance, including the structuring and implementation of special
taxing districts, the ability to creatively approach project financing, and strong relationships with a variety of
lenders, investors, and other institutions

We are confident our track record demonstrates that we understand how to successfully conceptualize and
implement projects like the Site A, Alameda Point. Furthermore, we have a solid reputation as strong partners with
consistent follow-through on our commitments. In sum, we believe we are the best partners for the City in pursuing its
redevelopment goals.
If selected, the City, and the Alameda community can look forward to working with creative and collaborative partners
to shape Alameda’s next great neighborhood. We look forward to continuing our discussion with the City, and remain
very enthusiastic about this unique and exciting opportunity. In the meantime, if you have any questions or require
additional information, please do not hesitate to contact us. Thank you for your time and consideration.
Best Regards,

Homer G. Williams, Chairman
Williams/Dame & Associates, Inc.
503.227.6593
homer@wddcorp.com

John Olivier, Vice President
Williams/Dame & Associates, Inc.
971.222.1281
jolivier@wddcorp.com

T.B. Dame, President
Williams/Dame & Associates, Inc.
503.227.6593
Dike@wddcorp.com
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1. EXECUTIVE SUMMARY
Without question, Site A of Alameda Point is an amazing development
opportunity. The waterfront presents a spectacular setting for the creation of a
diverse and distinctive community within the Bay Area, consisting of a complete
range of housing options, and a strong local commercial presence with vibrant
neighborhood-oriented shops and restaurants.
However, we recognize that capitalizing on this opportunity and implementing
the City and community’s vision for the Waterfront Town Center will require
addressing several challenges. Perhaps the most complex of these challenges is
connectivity. Working in partnership with the City will be crucial to developing
a strategy that is compliant with Alameda Point’s Transportation Demand
Management Plan so that transportation alternatives are implemented and parking
options are balanced with the development’s progress. We are also aware that
complex issues relating to geotechnical, environmental, and flood protection,
as well as conveyance timing, will require a thoughtful approach to phasing and
capitalization of infrastructure and other site work. In our opinion, the City’s vision
for Alameda Point can be achieved in spite of these challenges, but only with a
wholly collaborative effort among the development team and City and community
of Alameda.

Lot 5 at the Yards (Otak)

We have the demonstrated ability to participate in this collaboration and to
creatively address the types of issues that complicate development of Alameda
Point, and Site A specifically. Driven by our Guiding Principles for Development
(see, “Our Understanding and Approach”), we will create a thoughtful and
coordinated development strategy and carefully curate the development from
inception of design through buildout, all in a manner that is consistent with the
goals, objectives, and requirements of the existing entitlements. To accomplish
this, we have assembled a diverse, highly accomplished, and well-respected design
and development team.
South Waterfront, Portland, Oregon (WDA)

At the outset, we have approached project design with an alliance of multiple
design firms with diverse, yet complementary, skillsets and a common goal of
ensuring diversity of design types and sensibilities to promote a dynamic urban
environment within the Waterfront Town Center. Infused within our team are
local boutique design firms such as Mikiten, Pyatok, and ib+a, which will help
offset the large scale of Alameda Point by creating a collection of highly regarded
pedestrian-scale designs, differentiating blocks and other areas within the Town
Center.
Similarly, we have taken a cooperative approach to building our development
team. Having undertaken similar large-scale, environmentally sensitive
redevelopment projects, WDA will lead a nimble team of developers, BRIDGE,
Zelman, and Langley, all well-regarded in their own right, bring each of their
respective skillsets to the team to ensure a diverse and robust mix of compatible
uses within the Waterfront Town Center. We believe this collaborative structure
not only ensures expert development execution and curation of uses across all
product types, but also promotes timely responsiveness to City and community
concerns, while still providing availability of and access to funding commensurate
with the size and complexity of the project.
We have proven that we can successfully structure complex public/private
partnerships among a diverse group of public stakeholders, including public
agencies, educational institutions, and others. We recognize that successful
neighborhood creation can occur only with strong alignment of interests among

Central Market Plaza (Otak)
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and active ongoing participation from all stakeholders, public and private, to
conceptualize and implement creative solutions to project challenges. WDA’s
successes in the Pearl and South Waterfront Districts in Portland, Oregon,
are perfect examples of this principle, and given the similarities to Site A,
provide relevant case studies. In bringing these now thriving, urban mixed-use
neighborhoods to fruition, the development teams, led by WDA’s principals,
created multiple public/private partnerships to address similar issues to those at
Alameda Point, including:

University Island; Guangzhou, China
(Otak)

•

Connectivity issues, including constructing extensive street improvements
and providing alternative modes of transportation such as the Portland
Streetcar (Pearl and South Waterfront Districts) and the Aerial Tram
(South Waterfront District);

•

Environmental contamination requiring special remediation measures
and handling, and direct coordination with Oregon Department of
Environmental Quality (DEQ) to obtain approval of Contaminated Media
Management Plans and No Further Action letters;

•

Geological challenges requiring special construction methods, including
deep driven piles for vertical projects among others;

•

Significant infrastructure costs requiring creative financing strategies,
including public strategies such as Tax Increment Financing and the creation
of Local Improvement Districts;

•

Abundant open space in the form of greenways and parks, including the
park blocks in the Pearl District;

•

Meeting affordable housing delivery obligations with exceptional buildings;
and

•

Permitting issues unique to development in a waterfront setting.

Given the significant experience with projects similar to the Waterfront Town
Center development on Site A, WDA and its team can proficiently curate and
execute the development, ensuring that the vision of the Precise Plan is achieved
by creating a vibrant, dynamic, and diverse 24/7 urban waterfront neighborhood.

South Park, Los Angeles, CA (WDA)
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2. PROJECT UNDERSTANDING AND APPROACH
Our Understanding - Opportunities and
Challenges
At the outset, it is clear that the City and community of Alameda have put
in a tremendous amount of time, money, and effort in developing a very
comprehensive, thoughtful, and flexible set of entitlements for Alameda Point,
which will provide an outstanding roadmap and framework for development
of Site A, and beyond. We have thoroughly reviewed the entitlement
documentation, including the General Plan, Zoning Amendment, Conceptual
Planning Guide for Alameda Point, Draft Alameda Point Town Center and
Waterfront Precise Plan (Precise Plan), the Master Infrastructure Plan (MIP),
Transportation Demand Management Plan (Draft), dated April 3, 2014 (TDMP),
and related environmental, geotechnical and other reports. We believe we have
a solid understanding of not only the site’s existing conditions, limitations, and
challenges, but also the overall vision, goals, and objectives of the City for the
redevelopment of Alameda Point. Our team fully supports the vision for Alameda
Point and believes that the City’s goals and objectives are achievable, despite the
challenges that lay ahead.
As one of the last significant bay-front parcels, Alameda Point – and Site A
specifically – presents a truly incredible opportunity to create a dynamic and
vibrant waterfront community designed with a scale and context that preserves
Alameda’s historic culture and identity within the Bay Area. Leveraging both the
unparalleled waterfront setting, including breathtaking views of the San Francisco
skyline, and the well-defined transportation strategies to enhance connectivity with
surrounding neighborhoods and cities, Alameda Point can become a signature
community within the region, known for its diverse employment and housing and
distinctive waterfront shops, restaurants, parks, and entertainment options.
Opportunity notwithstanding, we are aware of the significant challenges to the
development, which we are prepared to strategically address as development
progresses. These include not only challenges related to existing conditions, as
outlined in the RFQ, Precise Plan, MIP and related documents, but also, and
perhaps more importantly, coordination and execution of a strong connectivity
strategy, implementing the goals and objectives of the TDMP on a phased basis.
To demonstrate our understanding, we have addressed the more significant issues
below in more detail:
Connectivity – While we believe that geotechnical, environmental, and flood
protection issues (all referenced below) present understandable challenges
to redevelopment, as they reflect, and are the product of, existing conditions
(many of which are present in other development contexts), we believe the
most significant challenges to address are those of connectivity, specifically
transportation and parking. These issues, more than any other, ultimately drive the
success (or failure) of neighborhoods.
The Precise Plan, MIP, TDMP, and other relevant documents contemplate a
robust connectivity strategy. Transportation strategies include a Transportation
Demand Association (TMA), Multi-Modal Transit Center, Shuttle Service,
enhanced Ferry Service (relocated to the Seaplane Lagoon), on-site street
improvements facilitating Bus Rapid Transit and designated bike lanes, and
significant off-site improvements to enhance connectivity between Alameda Point
and the rest of the City. Additionally, the TDMP sets forth practical objectives for
managing parking, including limiting the supply of private parking and controlling

Source: Alameda Point Town Center and Waterfront Precise
Plan; City of Alameda, Public Review Draft, June 2014
(Alameda Point Precise Plan)
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pricing (possibly through public parking structures) to encourage the use of
alternative modes of transportation, while ensuring that Alameda Point has
sufficient parking. However, based on our experience with similar developments
such as the Pearl District and South Waterfront District in Portland, Oregon,
we recognize that a strategic, coordinated, and collaborative effort between the
development team and the City will be required to ensure successful connections
are established and augmented throughout the development timeline.

Source: Alameda Point Transportation Demand
Management Plan, April 3, 2014 (Alameda Point TDMP)

Source: Walking Coverage from Alameda Point’s Potential
Public Parking Facilities: Alameda Point TDMP

For example, given that various aspects of the connectivity strategy will require
additional funding as well as Site A development progress, continual cooperation
between the development team and the City will be required to ensure
transportation and CIP priorities align with development priorities, effectively
stimulating further development of the site. Similarly, given that many of the
transportation strategies may not be “on line” until further phases of development,
it will be necessary to maintain balanced parking availability in relation to
implementation of transportation alternatives under the TDMP, so that the site
is adequately accessible. Recent experience elsewhere in Alameda demonstrates
that any new ferry service on the island will attract significant commuter traffic
and require parking accommodations, preferably off street for existing island
residents seeking to avoid the typical congestion at AM and PM peak hours.
These considerations will require creative solutions in parking on the site on an
interim basis, including using existing paved surface areas for the short term, and
ultimately “scaling down” parking (perhaps into more compact structured parking
facilities, public and/or private) as new transportation and parking alternatives
are implemented. We also note that Alameda Point is a designated Priority
Development Area (PDA), by both city and regional planning officials. As such,
further meetings with regional planning officials and others may be productive to
explore possible funding resources specific to the PDA designation to assist in
implementing connectivity methods.
Geotechnical – It is clear from our review of the geotechnical documentation,
including the Preliminary Geotechnical Exploration by Engeo Incorporated,
dated April 8, 2003, and the Geotechnical Constraints Memo prepared by
Engeo Incorporated, dated January 16, 2013, and revised January 30, 2013, that
development of Alameda Point, and specifically Site A, will require a strategic
approach to deal with the more significant geotechnical challenges, including: (1)
liquefaction potential, (2) compressible soils, and (3) shallow groundwater, all
summarized below.
1.

Liquefaction Potential. Alameda Point is comprised of an artificial fill
mixture of sand, gravel, and clay materials, much of which was dredged
from San Francisco Bay and placed on existing marshland. This fill is varying
thickness and densities throughout the site. These factors, coupled with the
fact the site is located with the State of California Seismic Hazard Zone
(2002), results in the site having liquefaction potential and requiring special
liquefaction mitigation measures, including various compaction methods.

2.

Source: Appendix A: Geotechnical Constraints Memorandum
(Engeo, Inc.); Alameda Point Master Infrastructure Plan,
March 31, 2014 (Geotechnical Constraints Memo)

4

Compressible Soils. We are also aware of the presence of a Young
Bay Mud layer within the site’s geological profile, generally affecting Site A
at a thickness of 10 to 30 feet in thickness, which will require surcharge
and wick drain approaches, in addition to deep foundation methods, to
mitigate settlement affects of not only building areas, but near surface
elements surrounding the buildings. Additionally, we anticipate extra
shoring methodologies to be utilized for excavations below 3 to 5 feet. We
anticipate this will impact utility installation, and may also impact individual
vertical construction projects, particularly if excavation is required in
connection with parking or other components.

Residential/Mixed-Use (Site A) at Alameda Point

3.

Shallow Groundwater. The presence of shallow groundwater,
estimated at 4 to 6 feet below grade, is also noted. As such, we would
anticipate special shoring and dewatering activities for demolition of existing
utilities, as well as new utility construction. It should be noted that shallow
groundwater also adds challenges to any required excavation activities
for any vertical, even after elevating the site in connection with flood
protection measures. We also recognize that any dewatering activities
will be further complicated by not only the Bay Mud (which will require
mitigation measures to address stability of shoring and corrosive nature
of compounds present in the mud), but also potential environmental
contamination of groundwater (requiring special treatment and handling).

Environmental – Based on our preliminary review of the environmental
documentation, it appears approximately seven active environmental sites on
Alameda Point will have an impact on Site A. Of those, we note the most
significant potential impact will occur from two sites:
•

Site 1 (OU-2B groundwater) – This site appears to affect the
southern portion of Site A (including a 100-foot buffer zone) and will
not be conveyed until 2020 or later. This will obviously have a significant
impact on the development of West Atlantic Avenue / Ralph Appezzato
Memorial Parkway, a designated Regional Arterial and gateway to the site,
and the mixed-use focal point of the Atlantic Entry and Town Center Core
Sub-Districts. This impact is further noted in the Precise Plan, indicating
that early phase development should be anticipated to occur only north
of West Atlantic Avenue / Ralph Appezzato Memorial Parkway, with
the exception of Phase Zero, a designated interim use area, with unique
pop-up / temporary retail, restaurant, and entertainment use concepts to
include Maker’s Movement space and easy lagoon access. Furthermore,
the Record of Decision for Operable Unit 2B, dated December, 2013
(ROD) for this area indicates that complete remediation may take 20 years
or more, with interim five-year review periods. Based on our preliminary
review of the ROD, we are uncertain whether commercial and industrial
use is currently permitted, even with vapor intrusion mitigation, but
regardless, the nature of the contemplated land use restrictions, as set forth
in the ROD, will constrain significant development of the area for the near
term.

•

Source: Geotechnical Constraints Memo

Site 3 (IR-3) (cobalt in shallow soil) – While conveyance is
anticipated in 2015, the ROD indicates that residential use is not permitted
in the affected area, even after implementation of the designated remedy.
Given that this location is in the Town Center Core, we would anticipate
obtaining further information related to the residential restriction and
confirming that commercial use is currently permitted. Furthermore, as
the location of this site is in the heart of the Town Center Core, it may
impact the construction of certain infrastructure and utilities, and strategic
coordination of these activities will be required to minimize impacts to
monitoring activities and soil disturbance, which will necessitate special
handling and disposal, including use of the utilidor referenced in the MIP.

We do not anticipate that the remainder of the environmental sites will pose
significant hurdles to the future development of Site A. Site 2 is perhaps the
longest closure period (2017/2018), but based on anticipated phasing of the
project, we do not currently anticipate this timeline will impact development
progress. Similarly, Sites 4, 5, and 6 anticipate closure and unrestricted use by
2015/2016 with only localized contamination. Given this timeline, and the location
of the sites, we do not anticipate significant challenges to development.

Source: Conveyance Constraints on Town Center - Alameda
Point Precise Plan

Source: Alameda Point Precise Plan
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We are also aware of the City’s Marsh Crust Ordinance requiring excavation
permits into the Mash Crust. Based on our review of the materials, we expect to
obtain permits for excavations that are below Mean Higher High Tide (for the
eastern portion of Site A), and 5 feet below grade (for the western portions of
Site A).

Source: Draft Record of Decision – Operable Unit 2B,
Former Naval Air Station, Alameda, CA, Dec. 2013 (OU-2B
ROD)

Flood Protection – An additional challenge to development results from
required flood protection measures, as outlined in the MIP. We recognize that
Alameda Point’s topography will require construction of a levee system, in
addition to significant fill/grading activities, to address adequate flood protection
measures for the community. The levee system is anticipated to be a perimeter
levee system designed to provide protection for 24-inches of sea level rise.
However, this system is costly and will be dependent on future funds generated
from the Alameda Point development impact fee program. As such, the system is
not expected to be put in place for several years.
Accordingly, initial development will require significant import fill and grading
activities so that development elevations are raised to a grade that is at least to
the 100-year tidal elevation, plus wave/wind run up contingency, plus 24-inch
sea level rise, plus an additional 1-foot “freeboard” contingency. Furthermore,
additional flood protection measures will be required for the stormwater system,
consisting of pump stations (for low lying watersheds) and new outfall structures
that include tide valves. It is anticipated that these contemplated measures will
culminate in FEMA ultimately updating its relevant FIRM panel to reflect that the
development areas are no longer located in flood zones.

Source: Alameda Point Master Infrastructure Plan,
March 31, 2014 (Alameda Point MIP)

Infrastructure/Taxing Districts – The MIP sets forth a solid plan for
providing the required infrastructure for the community, a financing plan, and
alternate phasing scenarios. Regardless of phasing, it is clear that, no matter how
phased, initial infrastructure costs are expected to be significant, so a strategy for
phasing the infrastructure, aligned with development, transportation and parking
priorities, will be important. Part of this strategy will be collaboration with regard
to sources of public financing, in addition to private funds such as Community
Facilities Districts, Infrastructure Financing Districts, and other public sources.
Affordable, Equitable, and Inclusive Housing – The RFQ summarized
the affordable housing requirements of the City’s Settlement Agreement with
Renewed Hope and Arc Ecology. It also delineates the City process for the
density bonus application to conform to City and State policy, as well as the
voter-approved Measure A. We are mindful that recent changes to California
State Redevelopment Law and the designation of the City as the Successor
Agency for Redevelopment Purposes has significantly altered the amount of
redevelopment funds available to support future affordable and low income
housing. Provision of the full spectrum of affordable housing at very low and low
incomes will require significant equity beyond that available from the Low Income
Housing Tax Credit (LIHTC) program.
The team mobilized by WDA has an unsurpassed track record of fulfilling
affordable housing obligations locally and within California. BRIDGE will partner
with WDA to ensure that the affordable housing requirements are fulfilled. In
addition, and if selected, WDA will work in collaboration with the Alameda
Housing Authority (AHA) to ensure that the tools and resources available
to AHA are deployed at Alameda Point, as appropriate. BRIDGE and AHA
previously collaborated in 1988-2000 in the co-development of Independence
Plaza at 701 Atlantic near Marina Village. While the role and responsibility of AHA
will be determined at a later date, WDA has engaged the agency in a conversation
to discuss this prospective collaboration. AHA has indicated willingness to serve as

Source: Alameda Point MIP
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a special limited partner with BRIDGE, a co-development partner or a managing
general partner for the tax credit portion of the proposed project. Moreover,
AHA’s involvement (through a material interest in the underlying real estate)
may confer tax abatement to a portion of the completed project helping ensure
long-term affordability. In any event, WDA will work with AHA to ensure full
compliance with the City’s affordable housing requirements.
Other Issues – The RFQ, Precise Plan, MIP, and other documentation reflects
various other issues and challenges to development such as State Lands Issues,
affordable housing inclusion, and negotiation of Project Labor Agreements. We
have addressed these types of issues in other development contexts and do not
perceive these issues to present significant development challenges.

Source: Alameda Point Precise Plan

In sum, we have a solid understanding of the issues and challenges for
development of Site A. Given our team’s expertise in working on similarly-scaled
urban development projects with issues similar to those impacting Site A, we are
confident that we have the depth of experience, skill, and creativity to successfully
navigate these challenges in partnership with the City to achieve the City’s vision
for Alameda Point.

Guiding Principles for Development
Inherent in our approach are guiding principles that we believe are critical to the
success of our urban redevelopment projects. In reviewing the Precise Plan, we
have found that many of these same principles are reflected in the vision for the
Town Center and Waterfront area and that our principles are highly compatible
with this vision.
As planning for the site continues, we would anticipate continuing to work with
the City and community of Alameda to implement these principles, consistent
with the Precise Plan, to ensure the best possible outcome for the development
of Site A. Among the guiding principles that we believe are important to this site
are:
The Pearl; Portland, OR (WDA)

Get the “First 30 Feet” Right – While we design high-quality buildings from
top to bottom, the first 30 feet are especially critical to creating a great pedestrian
environment. Paying attention to details of the streetscape such as landscaping,
street lighting, street furniture, etc., as well as the way our buildings meet the
street creates an inviting and comfortable environment for pedestrians. Design
issues that we address in the first 30 feet include the retail frontage at the ground
floor, active living areas above the first floor to lend “eyes on the street,” and
locating parking and other dead space away from the pedestrian frontage.
Strong and Diverse Ground Floor Retail – Incorporating a strong retail
element in our projects helps to generate the street life that is essential to a
community’s sense of identity. It will be critical to establish a successful local retail
environment within the Town Center, running west along West Atlantic Avenue /
Ralph Appezzato Memorial Parkway and to the north, particularly given the mix of
uses envisioned for the Atlantic Entry and Town Center Core Sub-Districts. We
have found that people who choose to live and work in our urban neighborhoods
want to know the grocer, the dry cleaner, or the restaurateur downstairs. Rather
than dominate the project with national retailers that compete with other local
businesses, we will work hard to ensure that quality, local retailers play an integral
part in the redevelopment of the Waterfront and help provide a unique sense of
place for the neighborhood.

Source: Alameda Point Precise Plan
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Public Open Space – Open space and parks are an important element of
our neighborhoods, ensuring that what we create is more than just a collection
of residential buildings. For a neighborhood to flourish over time, all of the life
elements must be present and positioned to thrive: live, work, and play. We
believe people need “great good places” to gather, to meet, and to commune
with each other. This is what creates strong communities. The Precise Plan’s
proposed open spaces, plazas, and public parks will fulfill this need for quality open
space.
The Pearl; Portland, Oregon

Source: Sustainable Design - Alameda Point Precise Plan

Incorporation of Diversity and Innovative Design – People have different
tastes, wants, and needs, and our neighborhoods and developments reflect this
diversity. We create buildings that appeal to different demographic and socioeconomic groups, with a range of products: lofts, apartments, townhomes,
condominiums, senior living, affordable and work force housing options, hotels,
restaurants, entertainment venues, and offices. Urban neighborhoods are most
successful when they are diverse across ethnic, economic, and generational
lines, and contain a mix of dynamic uses, and we strive to facilitate this through
innovative design.
Design Quality – We are committed to design quality in all of our projects,
regardless of the ultimate use. While the aesthetics of a building are important
to the success of the neighborhood, it is often the quality of the construction
details that no one notices – waterproofing, window details, air handling, building
materials, etc. – that help ensure the long-term success of our projects. Over
time, our buildings will remain in good condition, ensuring that the development
continues to add value to the neighborhood long after the project is completed.
Urban Complexity – As is demonstrated by our past and current successes
in Portland’s Pearl and South Waterfront Districts, and in the South Park area of
downtown Los Angeles, we have developed an expertise in planning, designing,
and executing large-scale, complex urban developments that incorporate multiple
elements to create sustainable communities. Each urban redevelopment effort
we undertake requires working with municipalities, community groups, transit
authorities, the financial community, and other stakeholders to create a project
that works on multiple levels.
Balance and Sustainable Design – We work hard to strike a balance
between the man-made and the natural, between the physical needs of shelter,
home, and sustenance, and the spiritual needs of nature and community. The
Pearl District and the South Waterfront District exemplify our commitment to
this important balance, as well as our commitment to “Green Design and Building”
– both vertically and horizontally. The South Waterfront District was one of the
first projects in the nation to earn a Gold rating for LEED ND, and our mixed-use
residential buildings in the South Waterfront and downtown Los Angeles, as well
as our hotel in the Pearl District, all earned LEED ratings of Silver or better.
Good Partnerships – We are good partners to work with – we do what we
say, when we say we will do it. We can be relied upon to generate creative ideas
to solve problems, and not just our own but our partners’ and our communities,’
as well. We like to establish public/private partnerships with local agencies to help
clearly define the public benefits of our projects and provide clear expectations
for project delivery on all sides. We also pride ourselves on working closely with
our neighbors and communities, involving them throughout the process and
incorporating their ideas in the resulting development. In short, we believe that
our projects are better when done in partnership with others – public, private,
and community – who share a vision for a great neighborhood.

Source: Alameda Point Precise Plan
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Our Approach
Given the fluid and dynamic nature of development, as well as our desire to
undertake a collaborative approach towards design specifics and implementation,
we believe the greatest chance for a successful redevelopment of Site A will be
achieved through continued collaboration with the City.
With this in mind, and consistent with the City’s expectations, we envision
establishing a fair, effective, and collaborative partnership with the City and
Alameda community, taking the role of Lead Developer (as illustrated in the
diagram below). Under this structure, we intend to work hand-in-hand with the
City, to guide the development process, and act as curator for the development.
In collaboration with the City, we expect to create a thoughtful, coordinated
development strategy (both horizontal and vertical, also identifying catalytic uses
within and users for the development), develop a viable financing plan with
contributions from multiple sources, and facilitate the development of vertical
projects with project partners. As Lead Developer, WDA would also manage
a team of highly skilled, accredited, and respected development consultants,
which would provide planning, design, and technical expertise to the overall
development team through horizontal development and vertical projects.

PCCP | Washington
Capital Management
Prospective Financial
Partner

Lead Developer

BRIDGE Housing

Zelman Development

Langley Investment

Affordable Housing
Development Partner

Retail Development
Partner

Office Development
Partner

Design Consultants
Urban Design/Landscape
Architecture
Otak | Pyatok Architects |
Ankrom Moisan Architects

Architecture
Ankrom Moisan Architects | Pyatok Architects
| ib+a architecture | Mikiten Architecture |
GBD Architects

Civil Engineer
Kimley-Horn Associates
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We understand the City’s expectation for the role of the Developer and
the process for implementing the development from entering the Exclusive
Negotiation Agreement (ENA), the Disposition and Development Agreement
(DDA), and beyond. We are very familiar and comfortable with this process,
having successfully navigated similar processes and transactions in connection with
large-scale, complex urban redevelopment projects such as the Pearl and South
Waterfront Districts in Portland, Oregon, and the South Park neighborhood in
Los Angeles, California. Consistent with those experiences, we believe that the
relevant agreements will outline the roles and responsibilities of the various parties
and the process and funding mechanisms for accomplishing the following general
milestones:
1.

ENA Process Milestones: Upon entering into an ENA with the City,
we expect to undertake good faith discussions relating to, and negotiation
of, the DDA. We anticipate that these discussions and negotiations will
include, in collaboration with the City, several activities listed below. We
note, however, that the order of the activities below is not necessarily the
chronological progression of events and that the activities are not mutually
exclusive. We expect the overall ENA process to be a fluid and evolving
process, including a continuing dialogue between our team and the City
to collaboratively explore issues, challenges, and solutions, so that the end
product (e.g., the DDA and Development Plan) represent and embody
a comprehensive, cohesive, and feasible development strategy for Site A.
With that context, we anticipate engaging in the following key activities
during the ENA process.
a.

Development Plan Creation – Creation of a conceptual
Development Plan for Site A. We believe that the Development
Plan will necessarily include multiple elements such as street/block
planning, conceptual landscape and streetscape plans, and a marina
plaza concept plan. The Development Plan will be included as
an exhibit to the DDA and serve as the basis for further design
and permitting work under the DDA. The specific elements we
anticipate including in the Development Plan are as follows:
i.

Street/Block Plan (Block Plan). The Block Plan will be
designed with the notion of maintaining connectivity to and
consistency with existing grid framework of the Bayport
neighborhood to the east, including the extension of Ralph
Appezzato Memorial Parkway west through the southern
portion of Site A. The Precise Plan has provided meaningful
guidance in establishing block dimensions (designating a
preferred maximum block face of 450 feet). We believe
this maximum block face dimension is a sound limitation to
promote a pedestrian-oriented environment and would look to
design the block framework to pedestrian-friendly scale.

Source: Block Size Guidelines - Portland (200x200) Alameda Point Precise Plan (earlier draft)
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While we would expect to explore block dimensioning
further during the ENA process, we note that earlier drafts
of the Precise Plan included the traditional Portland Block in
the dimensional criteria discussion, and further note that the
Portland block size of 200’ x 200’ fits the Site A geometry
reasonably well. This is relevant and significant in that we have
achieved tremendous success in creating pedestrian-oriented
urban neighborhoods through maintaining this pedestrian-scaled
block size.

Residential/Mixed-Use (Site A) at Alameda Point

Additionally, we expect the Block Plan to include designation
of relevant easement areas to ensure public access to the
waterfront and promote the pedestrian environment and to
establish the park and other open spaces, all as contemplated
by the Precise Plan.
Lastly, we would create a preliminary strategic phasing strategy
to implement the framework of the Development Plan in a
manner that stimulates development while minimizing upfront infrastructure and other costs. As part of the phasing
strategy, we would expect to (A) coordinate with the City to
align development priorities with contemplated transportation
improvement priorities; (B) creatively examine interim
and phased parking solutions to conveniently park the site,
consistent with the implementation of the TDMP; and (C) craft
imaginative interim use concepts, so as to implement the Phase
Zero concept noted in the Precise Plan.
ii.

Source: Easements - Alameda Point Precise Plan

Landscape/Streetscape Plan. The landscape and
streetscape plan will include conceptual layout of these
components (other than for the Seaplane Plaza, addressed
below), which contemplate sustainable landscape and water
strategies, consistent with the Precise Plan. These conceptual
plans will compliment the Block Plan and serve as the
framework for specific landscape and streetscape designs.
Consistent with our prior development process, we would
expect these specific landscape and streetscape designs to be
further detailed and implemented at the time of vertical project
design, permitting, and construction.

iii.

Seaplane Plaza Concept Plan. As the waterfront is a
key focal point, open space hub, and amenity for Alameda
Point (and the City in general), and preserving access to it is
a consistent objective noted throughout the Precise Plan, we
believe the Development Plan should include a concept plan
specific to the Seaplane Plaza (the Seaplane Plaza Concept
Plan) to serve as a more detailed guide for development of and
around the waterfront, consistent with the Precise Plan and the
Block Plan. The concept will be consistent with an underlying
premise that the Seaplane Plaza will serve as the “gateway”
to the Seaplane Lagoon, Seaplane Lagoon Park to the west,
and the Marina Promenade to the south. The plaza area will
contain flexible, multi-purpose spaces, ideal for markets, events,
outdoor cafes, and specialty retail shops. As with the Block Plan,
we also anticipate fashioning a creative Phase Zero interim use
strategy as part of the Seaplane Plaza Concept Plan.

b.

Source: Alameda Point Precise Plan

Identification of Catalytic Vertical Projects – In conjunction
with our vertical project partners, we will look to identify catalytic
development opportunities, primarily focused on housing, including
affordable housing, with a related focus on needed commercial and
retail development, so as to promote the concept of a mixed-use,
urban neighborhood. We will not only identify uses necessitated by
local market demand, but also the strategic development parcels to
launch the development, which will stimulate further vertical projects
within the Town Center area.
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c.

Connectivity Strategy Development – Given the importance
of enhancing connections to Alameda Point both from the
surrounding community and other Bay Area cities, we believe it
will be vital to undertake exploratory conversations and strategic
work sessions between the development team and the City to
develop a cohesive connectivity, TDMP-compliant strategy to
align development and TDMP priorities (including on- and off-site
transportation and parking improvements). This work is necessary,
so that both the development team and the City are poised to
undertake their respective obligations and cooperatively implement
the connectivity strategies as horizontal and vertical development
progresses. We envision that these discussions and work
sessions will involve not only creative strategies for implementing
transportation alternatives, but also parking strategies, so that the
development’s active parking capacity remains balanced in relation
to implementation of transportation alternatives. ]

d.

Public/Private Financing Discussions – Despite a phased
development to minimize up-front infrastructure costs, we recognize
that significant infrastructure improvements, including transportation
and parking-related improvements, will be required at the initial
phases of development of Site A. As such, we believe it would
be prudent to explore financing strategies with the City and
other applicable public authorities, to determine a comprehensive
capitalization strategy for the initial infrastructure. In addition to
private funding of certain improvements, we anticipate exploring
various public financing methods, including special taxing districts
(such as Community Facilities District (CFD), Infrastructure Financing
District (IFD), TMA and parking district concepts), public grants and
loans, and “Latecomer Agreements”. In light of Alameda Point’s
designation as a PDA, we would also look to have exploratory
conversations with the City, regional planning officials, and others
to determine what, if any, funding resources specific to the PDA
designation may be available to facilitate infrastructure or elements
of the TDMP. Additionally, we would consider other creative
alternatives and solutions in collaboration with the City and other
relevant public agencies.
We anticipate that the above activities and the ENA process will
ultimately culminate in a final DDA, replete with multiple exhibits,
including the Development Plan, ready for City approval.

2. General DDA Process Milestones: Following approval and execution
of the DDA, we will begin the specifics related to design, permitting, and
construction of the horizontal improvements and infrastructure necessary
for the initial vertical projects. We would also expect to simultaneously
commence predevelopment work for the initial vertical projects. We
anticipate the following general activities during this process to include:
a.

Design and Approval of Subdivision and Infrastructure
Plans. We expect to further detail the concepts in the
Development Plan through the creation of a specific phased
subdivision plan (including Preliminary Plan and Tentative Map),
as well as applicable infrastructure plans, consistent with the
requirements of the Alameda Municipal Code and other applicable
government regulations. During this process we will seek relevant
approvals and permits related to Public Trust lands usage and outfall
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permits relating to the contemplated stormwater outfall located in
the Seaplane Lagoon, as well as other applicable permits.
b.

Implementation of Financing Plan. Our collective goal will
be to implement the comprehensive financing strategy (or relevant
components thereof) embodied in the DDA for successfully
capitalizing the applicable costs necessary for horizontal land
development and commencement of the initial vertical projects.
Given that development of Site A will be a dynamic process, we
recognize that there may be certain elements of the Financing
Plan, which may be subject to further definition under the DDA. In
this case, we would look to finalize any open components of the
financing plan, subject to the relevant provisions of the DDA, and
thereafter implement the plan or applicable components thereof.

c.

Preparation of Related Agreements. During the
predevelopment stage or perhaps during the initial stages of
horizontal development, we anticipate the negotiation and
implementation of other related agreements necessary for specific
development components, as well as parcel-specific vertical projects,
as applicable.

d.

Phased Execution. Lastly, we anticipate undertaking a phased
execution of the horizontal development, with initial vertical projects
being developed simultaneously where possible, or shortly after
completion of necessary horizontal improvements.

We have been a party to similarly structured processes and transactions and
believe a collaborative ENA and DDA process with the City can be productive
and successful in the redevelopment of Site A.
*

Our Target Timeline
Due to the complexities of a project such as the redevelopment of Site A,
predicting a schedule at this early stage is somewhat difficult, as various issues such
as site-specific development challenges, implementation of connectivity strategies,
market demands, and others, will influence timing of both horizontal and vertical
development. However, based on experience with similar redevelopment efforts,
we anticipate that we can move through negotiations and further due diligence
processes in an efficient manner and endeavor to achieve the following schedule
provided that all parties proceed expeditiously:
November 2014:

Execution of ENA

December 2014 – November 2015*:

Negotiation of DDA; preparation of
Development Plan; approval of DDA

November 2015 – May 2017*:

Design and permitting; finalization
and implementation of Financing Plan;
preparation of related agreements to
facilitate development

June 2017:

Commencement of development

We recognize that the current
parameters of the ENA provide for
only a 6-month timeline (subject to
two 3-month discretionary extensions)
in which to negotiate the DDA, create
the Development Plan, and obtain City
approval. While we will endeavor to
complete the DDA and Development
Plan as expeditiously as possible, we
believe a 6-month timeframe may be
difficult to achieve. Therefore, we have
contemplated the full 12-month period
in which to complete the required
processes, in an effort to be conservative.
Similarly, we have conservatively
estimated 18 months for completion of
design and permitting, finalization and
implementation of the Financing Plan,
and related predevelopment activities. As
with DDA negotiations, we would look
to complete these activities as soon as
reasonably possible, and compress the
18-month timeframe, if feasible.
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Local Participation and Project Labor Agreements
We are aware of the City’s development of a Project Labor Agreement (PLA)
policy for Alameda Point, as well as the Alameda Point Collaborative (APC)
agreement, which states that the City will require contracts with private employers
to pursue a goal of hiring APC residents for 15% of all new jobs created from new
development at Alameda Point. WDA has a long history of establishing strategic
relationships with local partners and understands that local participation is an
essential component for maintaining a strong community identity and successful
neighborhoods. In fact, this philosophy is embodied in our “Guiding Principles
for Development,” noted above. WDA is also experienced and has strong
relationships with the Building Trades. As such, we do not see either of these
arrangements as a significant challenge to the progress of development or our
involvement in the project.

Expectations for the City
Global Innovation City Master Plan Refinement;
Guangzhou, China (Otak)

In addition to the City’s participation in the preparation and approval of the
Development Plan, and other roles as outlined in the RFQ, we would request the
City’s continuing good faith collaboration in further exploration and discussion
of the various issues and challenges relating to redevelopment of the site, as
outlined above, and participation in implementing creative solutions to these
challenges, where feasible. These include, among others, connectivity challenges
(transportation and parking), phasing strategies to minimize up-front infrastructure
costs, as well as resourceful financing approaches related to the required
infrastructure, including implementation of the TDM plan (and parking strategies),
all of which will require a mix of private investment from various capital sources,
as well as public investment in infrastructure and other key supportive projects to
ensure successful redevelopment of Site A, as well as other portions of Alameda
Point. We look forward to the opportunity to work collaboratively with the City
and are optimistic that we can collectively fashion creative solutions to each of
these issues and challenges.

Our Approach Promotes Concepts in the Precise Plan
Our development team is mindful that the City and the community have put
great thought, time, effort, and expense into creation of the Precise Plan, and we
recognize the desire for all stakeholders to see its vision carefully implemented.
We believe that this can be best achieved through the collaborative partnership
approach we have outlined above. WDA and the development team have the
ability to shepherd the property through the course of development, removing
barriers, all while providing the City a continuing level of input and control over
the process. Under this collaborative structure, WDA and its team will not only
provide skilled development execution, but will also carefully curate uses within
the development, ensuring that the vision of the Precise Plan is achieved by
creating a vibrant, dynamic, and diverse 24/7 urban neighborhood with a variety
of complementary uses. We believe our development philosophy aligns with City
and community expectations for the redevelopment of Alameda Point, and that
our prior experience demonstrates our capability to successfully redevelop the
site and achieve the goals and objectives of the Precise Plan, generating significant
public benefits over and above the pure economic benefit to the City.
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3. DESCRIPTION Of THE PROJECT TEAM

Jennifer Ott
Chief Operating Officer Alameda Point

Project Manager | Lead Developer

Prospective Financial Partner *

Homer Williams
Dike Dame
John Olivier

Washington Capital Management
PCCP

Williams & Dame Development

Key Developers
Affordable Housing
Development Partner
Ann Silverberg
Brad Wiblin
Adhi Hagraj

Retail Development Partner

Office Development Partner

Ben Reiling
Paul Casey
Brett Foy

Doug Pugh
Liam Thornton
Anna Langley

Zelman Development Company

Langley Investment Properties

Bridge Housing Corporation

Key Design Consultants
Urban Design | Landscape Architecture

Architecture

Don Hanson, PLA
Martin Glastra van Loon, LEED Green Assoc.
Benvenuto Bortolazzo, Int’l Assoc. AIA

Tom Moisan, AIA, NCARB
Jason Roberts, AIA, LEED AP
Isaac Johnson, AIA

Erick Mikiten, AIA, LEED-AP
Elisa Mikiten
Steve Brezovec

Otak

Ankrom Moisan

Mikiten Architecture

Michael Pyatok, FAIA
Curtis Caton, AIA
Adrianne Steichen, AIA, NCARB, LEED AP BD+C

Phillip M. Beyl, AIA, LEED AP
Kyle Andersen, AIA, LEED AP
Bruce C. Brown, AIA, CSI, LEED AP

Pyatok Architects

GBD Architects

Peter Waller,

AIA

Pyatok Architects

Jeff Mitchem,

AICP

Ankrom Moisan

Civil Engineer
Felicia Dean, PE, LEED AP
Kimley-Horn Associates

Ian Birchall, AIA, RIBA
Kevin Kellogg, AIA, LEED AP
ib+a Architecture

Financial Advisory Services
Kurt Creager
Otak

*

=

Given that it is so early in the process, we do not have binding equity or debt commitments from either of our Prospective Financial
Partners. However, we have had initial discussions with both PCCP and Washington Capital Management about the project, and
both have expressed interest in providing debt and equity should our team be selected. We also note that WDA has a long-standing
relationship with Washington Capital Management, which has provided infrastructure and construction financing for various WDA
projects.
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Williams/Dame & Associates, Inc.
Lead Developer and Development Team Leader
www.williamsanddame.com
Williams/Dame & Associates (WDA) has made a name for itself as a highly
effective and visionary urban development team, led by its two principals, Homer
Williams and Dike Dame. The firm has specialized in working collaboratively with
public and private partners on complex development projects and has earned
accolades for the quality of the urban neighborhoods it has created. All projects
start with the same fundamental question, “How can we create a successful
neighborhood here?” The answers to this question have led the WDA team to
create an inspired portfolio of communities and landmark urban developments.
WDA works from the broader scale – urban neighborhood, waterfront
development or larger land entitlement and development projects – all the way
down to individual building projects and developments. WDA’s most significant
projects – Portland’s Pearl and South Waterfront Districts and LA’s South Park
neighborhood – demonstrate its proficiency in creating great urban places and
working at all stages of the development process.

Homer Williams, Chairman
Homer Williams has been engaged in real estate development for more than 40
years. He has been instrumental in the success of the Pearl District and South
Waterfront redevelopment projects in Portland, Oregon, as well as numerous
development projects in downtown Los Angeles, California. Over the past
few decades, Homer and his affiliated companies have developed over $2.5
billion worth of real estate. Homer’s unique skill sets include the ability to form
instrumental public/private partnerships. This includes the South Waterfront
Central District partnership between North Macadam Investors, Oregon Health
& Science University, and the City of Portland, which has led to the largest urban
development in the State of Oregon’s history. He sits on the boards of the
River District Steering Committee, as well as Special Olympics of Oregon and
Construction Apprenticeship & Workforce Solutions (CAWS). Homer was born
in Walla Walla, Washington, and raised in La Grande and Portland, Oregon.

Dike Dame, President
As President of WDA, Dike has been at the forefront of real estate financing
and development for more than 40 years, having worked with business partner,
Homer Williams, for over 20 of those years. At WDA, Dike plans, organizes,
leads, and controls the company’s activities. He has been responsible for
negotiating complex development agreements with multiple public entities
and formulating multifaceted financial structures. Dike is on the Advisory
Board of Portland State University’s School of Urban Affairs and Planning, and
is Vice Chairman of a Project Apprentice Committee that promotes union
apprenticeships for women and ethnic minorities. Dike also serves on the Board
of Portland State University’s First Stop Portland program, which he and PSU
founded.
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John Olivier, Vice President
As a Vice President of WDA, John has two decades of commercial real estate
experience, both as a real estate attorney and a private developer. During his
career, he has been responsible for the assemblage, acquisition, and entitlement
of land worth well over $500 Million, including subdivisions, retail centers,
condominiums, office complexes, and destination resorts. John is responsible for
managing WDA’s acquisitions and entitlements, including coordination with legal
counsel and development consultants and negotiation of various developmentrelated agreements. John received a B.A. from the University of Oklahoma in
1992, and a J.D. from the University of Tulsa College of Law in 1995.

BRIDGE Housing
Affordable Housing Development Partner
www.bridgehousing.com
BRIDGE Housing Corporation (BRIDGE) is a 501(c)(3) public benefit corporation
and is the largest nonprofit developer of affordable housing in California. Its
mission is to produce large volumes of high-quality homes for families of very
low, low, and moderate incomes. BRIDGE strives to create sustainable living
environments that enhance and uplift the neighborhoods around them, while
ensuring that people are not priced out of their own communities.
Since beginning operations in 1983, BRIDGE has participated in the development
of over 16,000 homes in 110 properties valued at more than $3 billion. In
addition, 2,200 homes in 26 projects are currently in development, nearly 60% of
which are family rental developments. Today BRIDGE’s steady stream of diverse
development efforts and pipeline activity exceeds 18,000 homes. The firm has
experience in building a range of development types in many settings and forms
and is known for creating award-winning affordable homes that not only reflect
the character of the community but also display the same quality of design and
construction as market-rate housing.

Ann Silverberg, Executive Vice President
Since she joined BRIDGE in 1990, Ann has assumed increasing responsibility in
real estate development and asset management. As Project Manager and Director
of Development, she produced many of BRIDGE’s signature projects, including
Montevista Apartments, a 306-unit, mixed-income property in Milpitas. As head
of the Portfolio Management Team, she focused on maintaining the physical
and financial health of BRIDGE’s assets. Today, as Executive Vice President, she
oversees the company’s real estate development and major rehab activities in
Northern California as well as debt and equity placement. Ann serves on the
Board of Trustees and the Investment Committee of the National Affordable
Housing Trust, and is a member of the Investment Committee for the Housing
Partnership Equity Trust, the only equity REIT that focuses on affordable housing.
She is a past President of the Board of Directors of the Non-Profit Housing
Association of Northern California (NPH). Ann holds a Political Science degree
from UCLA and a Master’s in City and Regional Planning from UC Berkeley.

17

Brad Wiblin, Senior Vice President
Since joining BRIDGE in 1994, Brad has completed the development of over
2,000 units of affordable and market-rate housing in San Jose, Irvine, Carlsbad,
San Marcos, and San Diego. In 1998 he opened BRIDGE’s San Diego office,
establishing a solid foundation for BRIDGE’s expanded presence in Southern
California. Currently based in San Francisco, he leads the company’s Business
Development Group, which sources and acts on development and acquisition
opportunities and positions BRIDGE to enter new markets. Prior to BRIDGE,
Brad was a land planner and urban designer primarily responsible for the design
elements of residential and mixed-use communities. He is an associate member of
the Urban Land Institute and a member of the Residential Real Estate Committee
of the University of San Diego. He has a B.S. in Design from Arizona State
University and a Master’s in City and Regional Planning from UC Berkeley.

Adhi Nagraj, Senior Project Manager
Adhi joined BRIDGE in 2013 and has extensive development experience, working
on several new construction and rehab projects in San Francisco and the greater
Bay Area. He is currently working on a new family development in San Leandro,
infrastructure improvements at MacArthur BART in Oakland, and several new
business initiatives. With previous affordable housing organizations, Adhi has
worked on an 82-unit senior occupied rehab in the Tenderloin, 56-unit new
construction building on Mason Street for special needs tenants, and a 160-unit
new construction project in Half Moon Bay. Adhi holds a BA in Urban Studies
from Brown University, and a JD from Columbia Law School.

Zelman Development Companies
Retail Development Partner
www.zelman.com
The Zelman Companies: Zelman Development Co., Zelman Retail Partners,
Inc. and Zelman Industrial Partners, Inc. (Zelman) are real estate investment and
development companies, which have been actively involved in the development,
acquisition, and management of institutional quality retail, industrial, and office
properties for over 40 years. Zelman is headquartered in Los Angeles, California.
Over the last decade Zelman has acquired and/or developed over $750 million in
retail and industrial assets. Zelman is privately owned.
Throughout their history Zelman has acquired and developed a high-quality
portfolio of real estate assets located throughout the U.S., but focused on the
West Coast. The existing portfolio consists of ten assets located in California,
Oregon, Texas, and Florida. Focusing on retail and industrial property, the
companies have successfully leveraged their knowledge of specific real estate
markets and their extensive relationships with national retailers to deliver
outstanding risk-adjusted returns.
The management team with extensive experience in development, leasing, law
and finance, has successfully navigated difficult entitlement, leasing, and financing
challenges in building its portfolio. Significantly, this management team has
also successfully avoided many of the extreme difficulties posed by the recent
economic and financing environment by selectively and proactively selling assets
prior to the recent downturn. During 2006 more than two-thirds of the assets
controlled by the Zelman were sold at peak market prices. This foresight is a
hallmark of the Zelman’s ability to apply the many years of market experience
gained by its seasoned executive team to take advantage of not only individual
opportunities, but macro market dynamics.
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Ben Reiling, Chief Executive Officer
With over 40 years of experience in real estate, Ben is a well-respected and
established figure in the real estate community. As owner and president of
Zelman, Ben is the visionary behind current and former projects and is responsible
for business development.
Ben’s leadership has expanded into the development of super regional “power”
shopping centers, and suburban office properties, in addition to its original and
continuing development of large distribution/warehouse properties. Under Ben’s
leadership, Zelman has developed well over 8 million leasable square feet of retail,
industrial, and office properties worth well over $1 billion.
Ben is a licensed real estate broker and an active member of the board of
directors of the Society of Industrial and Office Realtors (SIOR). He is also a
member of the International Council of Shopping Centers (ICSC), as well as a
licensed general contractor. He is the only developer to receive the Roy C. Seeley
Award given annually by the Los Angeles/Orange County Chapter of SIOR for
high integrity and ethics in the real estate community. Ben is a former chairman
and currently active member of the board of directors of The Hillsides Home for
Children in Pasadena and the Los Angeles area Boy Scouts of America. Ben holds
a B.S. in Finance from Cal State Los Angeles.

Paul Casey, Co-President
With extensive experience in real estate finance, and project management, Paul
is Zelman’s co- president. Paul joined Zelman in 1989 as a financial analyst. In
1993 Paul was made an associate vice president with responsibility for all asset
management of the Zelman portfolio of properties including over 2,500,000
square feet office, retail, and industrial properties.
In 1995, Paul was made a vice president and partner. Paul’s responsibilities
were expanded to include project financing and investor relations, as well as
responsibilities for structuring and overseeing the placement of over $1 billion in
construction financing, permanent debt, and joint venture equity. He has also had
responsibility for project management and leasing of several industrial properties
including Oakesdale Business Campus in Seattle, Washington, recipient of the
Industrial Project of the Year award from the local chapter of the Society of
Industrial and Office Realtors. With a B.B.A. in Finance, Paul graduated from the
University of Texas at Austin in 1988.

Brett Foy, Co-President
A former real estate attorney specializing in shopping center development, Brett
joined Zelman in 1994 as vice president, general counsel, and partner. Prior
to joining Zelman, Brett served as Vice President and General Counsel to the
premier Las Vegas-based shopping center developer, Laurich Properties, for four
years. From 1987 -1990, Brett was an associate with the law firm of Allen, Matkins,
Leck, Gamble and Mallory a leading Los Angeles-based real estate law firm.
Brett has been primarily responsible for joint venture structuring, entitlements,
and retail project management, as well as leasing all Zelman retail projects
and shopping center business development. Brett has played a major role in
establishing Zelman as a leader in shopping center development. Since his arrival
at Zelman in 1994, Zelman has dramatically expanded its shopping center
portfolio, completing or commencing the development of over 2,500,000
square feet of retail projects. Brett received bachelor’s degrees in Economics
and Political Science from Stanford University in 1984 and received his J.D. from
the UCLA School of Law in 1987. Brett is an inactive member of the California
Bar Association, as well as a member of the International Council of Shopping
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Centers, where he has served as a panelist on several occasions. Brett was
formerly a non-broker member of the board of directors of the Association of
Industrial Realtors, and is an active member in the Young Presidents Organization.

Langley Investment Properties
Office Development Partner
www.langleyinvestmentproperties.com
In 2011, Scott Langley purchased the Ashforth Pacific platform to create Langley
Investment Properties. Prior to forming Langley Investment Properties, Mr. Langley
served as CEO of Ashforth Pacific for more than a decade and was previously the
Managing Director of Cushman & Wakefield’s Capital Markets Group. Doug Pugh
also originally joined from Cushman & Wakefield with leasing expertise ideal to
execute the Ashforth Pacific growth plan. Mr. Langley has retained the executive
team, operations and relationships that successfully built Ashforth Pacific’s
portfolio and operations.
Langley’s history can be traced back to 2001, when the nucleus of the Langley
team was formed. During the past 12 years, the Langley team has successfully
invested in and managed Class A office properties through multiple real estate
cycles. Langley acquired, manages and leases over 3 million square feet of urban,
Class A office property in three major metropolitan markets on behalf of its
predecessor company (Ashforth Pacific) and associated institutional investors.
Langley specializes in acquiring, improving, managing and operating large, complex
office properties in the Pacific Northwest and San Francisco. Langley’s acquisition,
development, leasing, construction and management expertise, refined over the
past 40 years, provides a clear advantage when it comes to investing in the Pacific
Northwest. The menu of services that Langley provides for its current and past
portfolio includes acquisitions, asset management, property management, parking
management, leasing, construction management, and development.

Douglas Pugh – Managing Director, Leasing
Doug is the Managing Director for Leasing at Langley Investment Properties. Doug
sits on the Executive and Investment Committees, and his primary responsibilities
include overseeing the day-to-day company operations and department heads.
Doug brings more than 30 years of commercial real estate experience to the
company.
Prior to joining Langley, Doug was Senior Vice President of leasing at Ashforth
Pacific. Previously, he held the title of Director at Cushman & Wakefield
specializing in urban development, sales, and leasing. Doug is active in the
community and serves on numerous industry, community, and non-profit boards.
Educational Attainment includes: Bachelor of Arts, Business Finance (Oregon State
University). Professional Designations, Affiliations & Certifications include: Oregon
Real Estate Broker’s License, Building Owners & Managers Association (BOMA),
Commercial Association Brokers Member (CAB), National Association of Office
and Industrial Parks (NAIOP), Portland Business Alliance Board Member (PBA).
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Liam Thornton – Managing Director, Investment &
Development
Liam leads Langley’s Investment and Development Group, which is currently
focused on acquisition of real estate assets across multiple asset classes. In addition
the group also pursues tactical investments in development, re-development, and
adaptive re-use projects where higher risk adjusted yields can be obtained. Liam
is a member of both the Investment Committee and Executive Committee of
the company. Prior to joining Langley, Liam was a Principal at Playa Associates
and Thinkwell Development, as well as a senior real estate investment and
development executive at House of Blues Entertainment, Universal Studios,
and Disney Development Company. Domestically, Liam’s investment and
development work has included the major West Coast markets of Portland,
Seattle, San Francisco, Los Angeles, and San Diego and he also overseen
transactions or projects in Texas, the Midwest and the East Coast, including
Florida. Internationally, he has managed transactions and developments focused
in Singapore and Barcelona. His notable portfolio of completed development
projects includes signature designs from Cesar Pelli and Associates, Frank Gehry,
Venturi-Scott Brown, Populous, and others.
Liam holds a Bachelor of Science degree from Santa Clara University’s School of
Civil Engineering and a Master of Science degree from Massachusetts Institute of
Technology (MIT) School of Architecture and Planning (Center for Real Estate)
Professional memberships and affiliations include Urban Land Institute (ULI),
International Council of Shopping Centers (ICSC), Design Management Institute
(DMI) and the MIT Center for Real Estate and the MIT Media Lab. Liam is also
a sponsor of the $1K House Project, an MIT joint-research initiative between the
Department of Architecture and the Center for Real Estate.

Anna Langley – Vice President, Investment & Development
Anna is responsible for sourcing real estate investment and development
opportunities and executing the business plan on behalf of Langley Investment
Properties. Prior to joining the firm in 2011, Anna was based in Los Angeles and
held positions at Jones Lang LaSalle (2007-2009) and Eastdil Secured (2001-2007),
specializing in real estate debt and equity transactions on a national platform.
Educational Attainment includes: Bachelor of Science Finance (Loyola Marymount
University, Los Angeles), Bachelor of Arts Philosophy (Loyola Marymount
University, Los Angeles). Professional Designations, Affiliations & Certifications
include: Building Owners and Managers Association (BOMA), Portland’s
Central City Standing Committee (CCSC), Portland’s Central Eastside Industrial
Committee (CEIC), International Council of Shopping Centers (ICSC), Institute
of Real Estate Management (IREM), National Association of Industrial & Office
Properties Board (NAIOP), Urban Land Institute (ULI).
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Otak, Incorporated
Urban Design | Landscape Architecture
www.otak.com
Guided by the principles of creativity, integrity, and skill, Otak has been a leader in
planning for new urban areas for over three decades. They are an award-winning,
multi-disciplinary firm that employs experts in planning, urban design, water and
natural resources, civil engineering, GIS, architecture, landscape architecture,
bridge design, and surveying. They serve public and private entities for which
they develop insightful approaches to complex projects. Otak draws upon their
in-house talents to generate innovative, cost-effective, and practical solutions.
They have nearly 330 employees with offices in Oregon, Washington, Arizona,
Colorado, and the United Arab Emirates. They have successfully and gracefully
worked on public-sector and private-sector projects.

Don Hanson, PLA, Land Use Planning
Don is the Director of Planning, Architecture, and Design at Otak. Over his 30
years of practice he has become one of the region’s most respected planners and
advisors for residential, mixed-use commercial, and industrial development. He
is considered an expert in the land-use approval and entitlement process. He is
adept at balancing the needs and aspirations of the community, public agencies,
and private development. Don is very effective in workshops and conversations
that engage property owners, public-sector stakeholders, and the development
community. Don also served as chairman of the Portland Planning and
Sustainability Commission and is a current member of the commission, which sets
development and land use policies in Portland. His relevant experience includes:
• South Waterfront District Development; Portland, OR
• Eastbank Esplanade Phase III; Portland, OR
• River District (The Pearl); Portland, OR
• EWEB Corporate Headquarters Facility Master Plan; Eugene, OR
• Vancouver Lake Lowlands Recreation Master Plan; Clark County, WA
• University City Refinement Plan, Guangzhou, China
• Global Innovation City Master Plan Refinement; Guangzhou, China
• North Wathba Masterplan; UAE
• Khalifa City B and Khalifa Gateway Master Plans; United Arab Emirates
• Center Commons Transit-Oriented Development; Portland, OR

Martin Glastra van Loon, LEED Green Associate, Urban Designer
Martin was born in Dordrecht, Holland, which is on an island surrounded by rivers.
For his entire life he has been attracted to the edge between water and land, river
and city. As part of his professional experience, Martin counts his involvement
with waterfront projects among the most rewarding of his ongoing career.
Martin has been Otak’s lead designer for many public concept plans and private
developments. He has the proven ability to plan, design, and build valued places
that are artfully inspired by local contexts. Educated and trained in Dutch and
European urbanism, he applies his expertise to a variety of projects encompassing
the wide ranging scales of regions, cities, towns, downtowns, and (in particular)
neighborhoods. He has a strong practical expertise in creating attractive and multimodal neighborhoods that integrate natural landscape features with parks, trails,
schools, retail, services, and housing for all. Martin believes in the synergy created
by working in multidisciplinary teams with strong client collaboration and public
consultation. His relevant experience includes:
• West Quadrant Planning Charrette; Portland, OR
• South Albany Area Plan; Albany, OR
• Global Innovation City Master Plan Refinement; Guangzhou, China
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McCall Parks and Recreation Master Plan and Legacy Park/Lake Front
Connectivity Project Design; McCall, ID
Wasat Al Madina Downtown Revitalization Plan; Abu Dhabi, United Arab
Emirates
Center Commons Transit-Oriented Development; Portland, OR
Eastbank Esplanade Phase III; Portland, OR
Seattle Waterfront Design Vision and Master Plan; Seattle, WA
Vancouvercenter Mixed-Use Downtown Redevelopment; Vancouver, WA
Tualatin River National Wildlife Refuge Visitor’s Center; Tualatin OR
Farmer Avenue Redevelopment Project; Tempe, AZ
Mesa City Center Design Concept; Mesa, AZ
185th Street Light Rail Station Subarea Plan; Shoreline, WA
Willamette Landing Planned Development; Corvallis, OR

Benvenuto “Ben” Bortolazzo, Int’l Assoc. AIA, Urban Designer
Ben’s professional expertise has evolved from project experience and assignments
both within the United States and internationally. Ben’s educational experience
reflects equal diversity with the foundation of architecture established in his native
Italy and then furthered by study in the UK and at the University of Washington
in Architecture and Urban Design. Drawing from his multi-cultural and multidisciplinary academic and professional background in architecture, urban design,
and planning, he has developed a passion for discovering and portraying “the spirit
of the place” in his work. With the ability to analyze, formulate solutions, and
design at many scales, he is able to apply “placemaking” to explore the potential
of singular sites, city constructs, or regional initiatives. Ben believes that meaningful
and evocative design solutions derive from a rigorous analysis of essential factors
and then using that analysis to inform the “making of a place”. The results of
his approach and methodology have resulted in shaping dynamic, engaging, and
successful communities in the United States, Europe, and the Middle East. His
professional credo encompasses collaboration, creativity, integrity, and respect for
the natural environment. Combining these attributes with his skills as a pragmatic
and strategic thinker, he provides project leadership in long-range planning,
community and architectural design, public consultation, and project management.
His relevant experience includes:
• Bethany Ridge; Washington County, OR
• SE Sherwood Master Plan; Sherwood, OR
• Brenchley Estates; Wilsonville, OR
• Khalifa City B Master Plan; UAE
• Foothills District Refinement Plan; Lake Oswego, OR
• Pleasant Valley Masterplan; Pleasant Valley, OR
• Old Mill Industrial; Bend, OR
• The Ritz-Carlton Abu Dhabi, Grand Canal; Abu Dhabi, UAE
• Farmer Arts District; Tempe, AZ

23

Ankrom Moisan Architects
Urban Design | Architecture
www.ankrommoisan.com
Places – Ankrom Moisan creates places that encourage human interaction,
whether it be buildings that look and feel like they belong; beautiful and
aspirational interior spaces; or vibrant, connected public areas with active
pedestrian realms and welcoming gathering spots. People grow to love these
places because they are an extension of their dreams, emotions, and personalities.
When a place is well designed at every scale it feels dynamic, safe, and alive with
potential. They create places for hospitality; office; healthcare; and student, senior,
affordable, and mixed-use housing.
People – Ankrom Moisan believes that an integrated approach to design
produces the best ideas. By collaborating across all of our in-house disciplines—
architecture, interiors, urban design, and branding—they explore multiple
perspectives on a problem and create a shared vision for the project. They
combine experience from a variety of different project types to inform and
enhance each design concept, discovering new insights in the process. This mixing
of minds and ideas creates fertile ground for finding the best path to helping their
clients achieve their goals.
Thrive – What does it take to thrive in the 21st century? Ankrom Moisan
believes it is the ability to see opportunities where others see only problems;
the desire to challenge assumptions and create new paradigms; the thirst for
knowledge and understanding that leads to innovative ideas and creative ways of
thinking. They are curious by nature and inspired by the changes that are taking
place in the world around us. They succeed as individuals and as a company when
they collaborate to create places where people and communities thrive.

Tom Moisan,

AIA, NCARB,

Principal / Architect

Tom co-founded Ankrom Moisan Architects in 1983. With 38 total years of
architectural experience, he has been an active part of numerous project types
in Portland, Seattle, San Francisco, Los Angeles, San Jose, and Sacramento.
Tom serves a vital role in the advancement of thought leadership within the
architectural and urban design populaces and believes that the future lies in the
buildings and public spaces we create. Tom finds it particularly rewarding to
be able to participate in the redevelopment of communities throughout urban
areas. He strongly affirms AMA’s mission of creating places where people and
communities thrive through collaborating, listening, and learning. His relevant
experience includes:
• The Strand Condominiums; Portland, OR
• Convention District, Urban Retail and Mixed-Use; Portland, OR
• Elleven Condominiums; Los Angeles, CA
• LUMA Condominiums; Los Angeles, CA
• Little Tokyo, Block 8, Condominiums; Los Angeles, CA
• San Jose Luxury Condominiums; San Jose, CA
• Circa Condominiums; Los Angeles, CA
• Riverplace Condominiums; Portland, OR
• University of Washington: Mercer Court Student Housing; Seattle, WA
• 2000 Third Avenue Apartments; Seattle, WA
• Rollin Street Flats; Seattle, WA
• Burlington Tower; Portland, OR
• Lovejoy Station; Portland, OR
• Fremont Mews; Sacramento, CA
• The Axis; San Jose, CA
• Rosemont Commons; Portland, OR
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Jason Roberts

AIA, LEED AP,

Principal / Architect

Jason gets his inspiration from traveling the world and filling sketchbooks full of the
places he sees. In his work he tries to learn from those experiences and create
distinctive places that everybody can enjoy. “Being an Architect you get to see an
amazing transformation from a bunch of lines on paper into a building that creates
real places where people live. It’s incredibly inspiring to walk around a place you
helped to create.” His relevant experience includes:
• Bridgeport Condominiums; Portland, OR
• Tanner Place Condominiums; Portland, OR
• Pinnacle Lofts & Condominiums; Portland, OR
• Belmont Lofts; Portland, OR
• The Strand Condominiums; Portland, OR
• Boxcar; Seattle, WA
• Japantown Mixed-Use; San Jose, CA
• Backbridge Lofts; Portland, OR
• Old Town Chinatown; Portland, OR
• Gray’s Landing; Portland, OR.
• Hollywood Station; Portland, OR
• Jefferson Block; Portland, OR
• Riverstone Condominiums; Portland, OR

Isaac Johnson, AIA, Principal / Architect
Isaac has been active in the field of architecture for over 20 years and with
Ankrom Moisan since 2001. He has a breadth of experience designing multi-family
urban housing projects. This includes a strong background in affordable housing
as well market-rate condominiums and apartments. These projects range from
4-story wood frame structures up to 30-story concrete buildings. Isaac’s greatest
strength on project teams is that he understands the big picture. He enjoys
moving from design to project management to construction detailing. His relevant
experience includes:
• The Abigail / Portland, OR
• Eagle Gate Master Plan and Feasibility Study / Salt Lake City, UT
• The Elizabeth Lofts / Portland, OR
• Pinnacle Lofts and Condominiums / Portland, OR
• Ramona Apartments / Portland, OR
• Santana Row, Leváre / San Jose, CA
• The Sitka / Portland, OR
• Riva on the Park / Portland, OR
• Broadstone Capitol Hill / Seattle, WA

Jeff Mitchem,

AICP,

Urban Designer

Jeff is a professional planner with a penchant for urban design. He has always been
drawn to the spaces in between buildings and the design challenges associated
with integrating public and private space programming. His favorite projects are
those combining multiple perspectives centered on integrating public policy,
community identity, and place making. He thrives in collaborative environments
and seek synergy in generating and combining design ideas and concepts that
optimize natural, built and social systems. Jeff has a diverse portfolio and skill
set including stakeholder outreach and facilitation, code and design guidelines,
community visioning, development feasibility analysis, and public space design. His
relevant experience includes:
• Bethany Village Expansion; Bethany, OR
• Rockwood Cultural Marketplace; Gresham, OR
• Rockwood 188th St MAX Platform; Gresham, OR
• Rockwood Developers Roundtable; Gresham, OR
• Walnut Station Redevelopment Framework Plan; Eugene, OR
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South Hillsboro Community Master Plan; Hillsboro, OR
65th St. Station Area; Sacramento, CA
Del Paso Station Area; Sacramento, CA
Euclid Station Framework Plan; San Diego, CA
Regional Station Area Design; San Diego, CA
Murray West Station Area; Beaverton, OR
Downtown Revitalization Plan; Umatilla, OR
Downtown Revitalization Concepts; Boardman, OR
Downtown Design Concepts; Enterprise, OR

Pyatok Architects
Urban Design | Architecture
www.pyatok.com
Pyatok Architects (PA) was founded 29 years ago to serve the non-profit
affordable housing sector throughout the Bay Area. Drawing upon our housing
experience, we expanded to include market rate, senior housing, student housing,
and mixed-use developments in regions throughout California, Washington,
Oregon, Arizona, and Hawaii. Today, PA has designed roughly 35,000
dwelling units in scores of developments. Their practice has evolved to helping
communities and organizations build higher density urban environments that are
both more sustainable and equitable.
Their practice does not focus on the development of design formulas. For them,
great design is rooted in providing quality service that drives the outcomes of the
final design. PA performs careful research to uncover the unique needs of the
community being served, and organizes a process that engages their clients and
community in a participatory, people-centered effort customized to the context
of the target population. This means that before they introduce anything new they
determine what really matters the most to all stakeholders. PA is well known and
respected for its service and responsiveness.
PA is experienced in the full range of services from earliest stages of testing
a project’s feasibility, to leading a full community process, coordinating with
regulatory agencies, executing construction documents and specifications,
and performing construction administration. For decades, developers and
institutions have repeatedly chosen the firm to design and develop a wide
variety of programmatically diverse housing types on challenging infill sites and in
neighborhoods sensitive to new projects. While notably attracting many local and
national design awards, their projects have always been built to conform to the
critical demands of program, schedule, and budget.

Michael Pyatok, FAIA, Principal-in-Charge
Mike Pyatok has been an architect and professor of architectural design for 47
years. Since starting his practice in 1984, Mike has designed more than 35,000
units of affordable housing in California, Washington, and Arizona, as well as
master planning communities in Hawaii, the Philippines, and Malaysia.
At the heart of Mike’s work is the participatory design process he uses to deeply
involve residents, community members, and stakeholders in the revitalization
of low-income communities. Using hands-on modeling exercises, Mike helps
communities identify their core needs and plan how to meet those needsthrough
quality design.
In 1995, Mike was elected to the AIA College of Fellows in recognition of his
contribution to the profession. In 2001, Harvard appointed him its Buchsbaum
Visiting Professor of Affordable Housing and Residential Architect magazine
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selected him as the “Architect of the Year” in recognition of the quality he has
brought to affordable housing. In 2002, he was featured in Professional Builder
Magazine as one of twelve “Thought Leaders” of the development industry and
recently he was award the 2013 Thomas Jefferson Award for Public Architecture
by AIA National. Mike continues to teach as a Professor Emeritus at the University
of Washington.

Curtis Caton, AIA, Principal
Curtis Caton joined Pyatok Architects in 1996 as the Project Architect for the
firm’s first venture into designing student housing (the UC Berkeley Albany Village
Feasibility Study). He has since led dozens of award-winning residential projects
that serve seniors, families, students and those with disabilities and special needs.
Curtis is an enthusiastic team player and relishes the opportunity to develop
innovative projects that meet the unique requirements of each clients’ program
and site with an appropriate economy of means. His expertise in Student
Housing and those with special needs and accessible housing has led to speaking
engagements at a number of Department of Justice Fair Housing seminars and
at San Francisco Planning and Urban Research (SPUR). Curtis leads the student
housing studio at Pyatok Architects and oversees the implementation of BIM,
using Revit and office Information Systems.

Adrianne Steichen, AIA, NCARB, LEED AP BD+C, Project Architect/
Manager
As a Senior Associate, Adrianne brings more than 12 years of experience in
student and residential developments. She has led several large urban housing
projects as Project Manager and Construction Administrator. She is a highly skilled
technical architect and project manager who oversees design work, construction
documentation, permitting, and construction administration, while also leading
the office in the development of BIM production documents and promoting staff
development and training. Adrianne has been influential in leading our Hayes
Valley Parcel P project through the entitlement phase, resulting in a unanimous
vote for approval by the San Francisco Planning Commission, to construction, and
in leading the schematic design phase of Orchard Park Redeveloment at UC Davis
for University Student Living
Adrianne is a highly-engaged member of the profession; she has served on several
national committees of the American Institute of Architects, is a former Chair
of the Bay Area Young Architects for AIA San Francisco, and is a former Board
member for the Phi Sigma Pi Foundation, which supports Teach for America as its
national philanthropy. She is an alumna of Leadership San Francisco, Class of 2011
and an active member of the San Francisco Housing Action Coalition Regulatory
Committee. Lastly, she served on juries for the 2011 Bank of America Low
Income Housing Challenge and the AIA Minnesota’s Affordable Housing Design
Awards Program in 2013.

Peter Waller, AIA, Urban Design Principal
For more than 20 years, Peter has been designing and leading projects across the
state of California. He has particular expertise in the areas of mixed-use, adaptive
re-use, and affordable housing, all with an eye toward creating transit-oriented
developments that build more liveable, sustainable communities.
In the design process, Peter focuses his energies on the bigger picture, using his
experience in master planning and large-scale urban design to see how all the
parts of a community fit together. He especially values the community based
design projects which bring out the voices of the neighbors and future residents.
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In addition to designing for urban communities, Peter regularly engages in housing
issues on a policy level. Peter contributes his insights and perspective to debates
over affordable housing and urban development and speaks about the need for
transit-oriented development through task forces, speaking engagements, and pro
bono projects with EBHO (East Bay Housing Organizations) and NPH (NonProfit Housing Association of Northern California.

ib+a architecture
Architecture
www.ibadesign.com
Established in San Francisco in 1999, ib+a’s reputation and broad portfolio
of projects is based on the 35 years of international design experience of its
founding principal, Ian Birchall, AIA, RIBA. Working primarily in residential design
and mixed-use urban projects, the firm also has award-winning experience in
hospitality, retail, and educational projects, as well as urban planning and design.
For each project, ib+a will take the client’s programmatic and financial parameters
and form them into an architectural response that is both contemporary and,
when appropriate, contextually responsive.
We work early and closely with the local community groups to ensure that our
designs receive their support and pass more smoothly through the complex and
lengthy entitlements process. The firm’s goal is to create beautiful additions to
the built environment that surpass the client’s goals and expectations and are
welcomed by their neighbors.
We seek appropriate and fresh solutions that help our clients’ projects compete
and succeed in the competitive residential market. With each new project,
whether it is residential, or educational, or city-wide signage, ib+a continues its
passionate pursuit of innovative ideas, design excellence, and exceptional service.

Ian Birchall, AIA, RIBA
Educated and trained in the UK, Ian has more than 35 years of experience as
an architect in the United States. As IB+A’s founding principal and owner, Ian
continues to be a “hands-on” principal personally involved in each of the firm’s
projects, and ensuring that each project benefits from his considerable experience
and knowledge. While still leading the firm’s core focus on multifamily housing,
his broad spectrum of project experience includes historic preservation, adaptive
reuse, interior design, and master planning mixed-use developments. Over the
course of his career Ian’s design skills have been recognized through receipt of
several awards for architectural design, lighting design, outdoor signage, interior
design, landscape design, and historic preservation. He holds a Masters and
Bachelor of Architecture from Manchester University School of Architecture,
England.

Kevin Kellogg, AIA, LEED AP
Kevin’s 25 years of experience includes urban planning and architecture for public
and private clients. His work has been focused on sustainable urban development
that address both economic and social equity objectives. Affordable and market
rate housing projects designed by Kevin in the Bay Area have received numerous
design awards. Planning work includes a transit-oriented development policy
framework for the Phoenix light rail corridor, as well as urban design guidelines for
the station areas. He has served as a planning commission chair and was a visiting
professor at Arizona State University where he taught in the Urban Design and
Master of Real Estate Programs. He holds a Bachelor of Architecture from Arizona
State University and a Masters in Urban Design from Harvard University.
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Mikiten Architecture
Architecture
www.mikitenarch.com
Mikiten Architecture is a dynamic, socially, and environmentally responsible firm
made up of national-award-winning experts in multifamily housing and Universal
Design. They combine a strong architectural vocabulary with the grace of nature:
richness with serenity. They appreciate the intrinsic beauty of the materials with
which they build and carefully orchestrate how they come together.
Their working style is clear, collaborative, practical, and flexible. They employ
cutting-edge computer modeling to investigate design possibilities. Their
construction drawings are thoroughly detailed, providing effective cost control.
Most importantly, their work revolves around the client.
Begun by Erick Mikiten and Elisa Mikiten in 1991, Mikiten Architecture’s two
founding goals were to design creative multifamily affordable housing and pioneer
new levels of Universal Design in every project they undertake.
Vigorous environmental design strategies and healthy building materials are
integrated into everything we do, and our Shinsei Gardens project in Alameda,
CA achieved LEED Platinum certification.
Our résumé includes educational facilities, commercial buildings, retail and office
tenant improvements, restaurants and bars, and all types of residential work from
family homes to large multifamily complexes. We are experienced with multiplefinancing scenarios from HUD 811’s and 202’s to tax credits, CalHFA, and other
sources.

Erick Mikiten, AIA, LEED-AP
Erick Mikiten has 30 years of experience designing multi-family housing, and a
lifetime of experience with Universal Design. As a wheelchair-riding architect and
governor-appointed California Building Standards Commissioner, he has unique
expertise in Universal Design. He has designed hundreds of units of affordable and
market-rate housing throughout the Bay Area that stand out for their sculptural
beauty, environmental sensitivity, and usability by all.

Elisa Mikiten
Elisa Mikiten co-founded Mikiten Architecture in 1991, and is trained both
in architecture and urban planning. She worked for the City of Alameda
Development Services Department for six years and has an intimate knowledge
of the planning process. She was the Project Manager for Dignity Commons, the
rehabilitation of 28 units of housing on Alameda Point for Operation Dignity, and
consulted for the Alameda Point Collaborative. She has experience in private and
public development, redevelopment, and historic preservation, including six years
on Berkeley’s Zoning Adjustment Board and three years on Albany’s Planning
Commission.

Steve Brezovec
Steve is a California licensed architect and has practiced architecture since 2001.
His project management experience includes many multiifamily and affordable
housing projects, with a focus on large, complex renovations. His extensive
experience in Construction Administration ensures that our buildings get built the
way we designed them.
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GBD Architects
Architecture
www.gbdarchitects.com
Established in 1969 in Portland, Oregon, GBD is an architecture, interior design
and space planning firm dedicated to sustainable design and smart growth;
a diverse group of professionals united to design thoughtful, sustainable, and
responsible projects.
With more than 44 years’ experience in urban planning and design, they focus all
of their talent and experience on solving problems and creating better places for
humans to be…more human. Their mixed-use project experience includes large
redevelopment projects in urban centers, including Portland’s Brewery Blocks
and South Waterfront neighborhoods; along with LA Live and South Park in Los
Angeles. GBD has a deep portfolio of multi-family housing. Since the mid-1990s,
they have designed and built spaces for people in which to live, work and play;
totaling close to 10 million square feet, they have built more than 5,000 living units
in that short period of time.
GBD comprises a team of 75 architects, planners, interior designers and
administrative staff who pursue architecture, space planning, and interior design
as a collaborative, inter-disciplinary endeavor. The GBD culture is warm, open,
collegial, highly professional, and down to earth. There is a strong work ethic, an
obvious passion and love for what they do. And what they do is build beautiful,
responsible spaces that move and elevate people. Not “GBD buildings.” Human
buildings.

Phillip M. Beyl, AIA, LEED AP – Principal-in-Charge
Phil has been a practicing architect at GBD Architects Incorporated for more than
37 years and has managed the firm as President since 1990. In addition to leading
the firm, he also leads many of GBD’s most significant projects. He has been
instrumental in guiding the firm to become an international leader in sustainable
design and at integrating deep green building strategies to be routinely embedded
in all of GBD’s projects. Phil’s careful attention to, and knowledge of, project
economics has been invaluable in guiding many of GBD’s projects to successful
completion.

Kyle Andersen, AIA, LEED AP – Lead Designer
Kyle is one of GBD’s senior design leaders—a talented architect who strives for
site specific solutions in every project with which he is involved. His experience in
a broad range of complex projects speaks to Kyle’s ability to solve diverse building
programs and types. He believes in a sustainable “technology,” so simple and clear,
that it will continue to revolutionize architecture if put in the correct economic
and social context. During his time at GBD, Kyle has been instrumental as the lead
designer on several complex institutional, residential, master plan and mixed-use/
commercial projects.

Bruce C. Brown, AIA, CSI, LEED AP – Project Manager
Bruce Brown joined GBD Architects more than 30 years ago; with a wealth of
knowledge and expertise, he believes strongly in providing valued service to our
firm’s clients. Bruce is an expert in “5 Over 1” mixed-use construction, having
served as project manager for several of GBD’s completed work and two more
wrapping up design.
Additionally, as GBD’s Quality Assurance and Risk Manager, he is involved in
diverse projects from inception to occupancy and beyond. Bruce coordinates
contracts, insurance, quality assurance and specifications for all projects at GBD.
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Kimley-Horn and Associates
Civil Engineer
www.kimley-horn.com
Kimley-Horn abrings together experts with experience in planning, engineering,
project facilitation, and environmental analysis for major multifamily and singlefamily residential developments, mixed-use projects, urban infill, high-tech office
campuses, and other complex site development projects. Ranked No. 3 in
Multi-Unit Residential nationwide by Engineering News-Record, their team has
contributed to successful outcomes on several hundred mixed-use and residential
projects in California alone. Recognized as one of the leading engineering firms
in the country, Kimley-Horn has over 250 professionals in 14 California offices,
including Oakland, Pleasanton and San Jose, and more than 2,000 staff in 70
offices nationwide.

Site Engineering
Their multidisciplinary team delivers the full range of planning and engineering
services, drawing on experience by local staff in the planning and design of site
and infrastructure projects. In-house experts provide a full range of services for
site development, including grading and drainage, roadway, utility, and water and
wastewater system design. The Kimley-Horn team also draws on specialists in
stormwater quality, erosion control, site planning and landscape architecture as
part of developing a fully integrated approach to site development in sensitive
environments, including the application of LEED and sustainable design principles.

Transportation Planning
Innovative transportation planning and design are the foundation of KimleyHorn’s success. Their team of transportation engineers is a leader in complete
streets design, integrating bicycle, pedestrian, and transit options into the roadway
network to support context-sensitive, walkable streets. For new developments
in the Bay Area and nationwide, their experience includes the preparation of
Transportation Demand Management Plans, streetscape design, circulation studies,
and transit centers. Their team is also experienced in multi-modal transportation
planning, including Bus Rapid Transit (BRT) systems, light rail, commuter rail,
and transit-oriented developments. They have advanced in-house land use and
multimodal transportation modeling capabilities, and have applied this expertise to
regional transportation system plans as well as corridor and site studies, in addition
to performing hundreds of traffic impact studies for multi-use developments.

Felicia C. Dean, PE, LEED AP, Land Development Engineering
Felicia has more than 30 years of experience in civil engineering design and
entitlements processing for land development projects, master infrastructure
design, public infrastructure financing, redevelopment work, and program
management for public agencies. She has successfully managed numerous large,
complex, and high-profile residential, commercial, mixed-use, institutional, and
industrial land development projects throughout Northern California. In addition,
she has built strong relationships with key officials in several cities in the San
Francisco Bay Area and regional regulatory agencies.
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4. PROJECT DESCRIPTION
WDA and its development partners understand what is involved in creating
dynamic, active, and diverse neighborhoods. Collectively, our team possesses a
very broad skillset, spanning multiple development types, honed through multiple
market cycles. This depth of experience and strong ability to collaborate will
permit our team to adeptly analyze the market and identify not only the right mix
of uses for successful neighborhood creation, but also the right catalytic uses that
will pioneer and stimulate vertical projects within Site A.

Mandela Gateway (BRIDGE)

At this stage, it would be premature to specifically allocate uses across the site
or attempt to approximate square footages by use. These exercises will be more
appropriate to undertake in the context of the Development Plan during the
ENA process. However, we believe in the City’s vision for an active, dynamic,
24/7 mixed-use neighborhood within the Waterfront Town Center Core area, as
contemplated by the Precise Plan. That said, the main priority in the early stages of
development will be to “get people there”.

Robust Urban Design Development and
Refinements to the Precise Plan
The investment by the City of Alameda in the Precise Plan gives helpful direction
and predictability for floor area ratios, height, setbacks, and density expectations.
The Urban Design Team assembled by WDA will immediately be activated
to further refine and discern the streetscape, pedestrian realm, and urban
amenity infrastructure to ensure Site A is developed in a manner that engenders
pedestrian activity and fosters a sense of place. Creation and reinforcement
of view corridors within the Town Center, and especially of the lagoon and
improvements within the Seaplane Plaza Planning Area, will help strengthen
the value proposition for each phase of the development. Special attention to
embrace principles of Universal Design through barrier-free urban design details
will help ensure accessibility and inclusion for the aged, people with disabilities, as
well as children, youth, and families.

Housing
Our initial focus would be on development of the housing component for the
neighborhood. Initially, this will include for-lease multifamily housing in conjunction
with our project partner, BRIDGE, with an emphasis on affordable housing.
BRIDGE’s experience in delivering high-quality affordable housing is unparalleled,
having developed several other successful projects within the Bay Area. These
developments consist of high-quality design, consistent with the quality and scale
envisioned by the Precise Plan and consistent with other market-rate product
envisioned for the surrounding neighborhood. Furthermore, BRIDGE has the
experience of seamlessly blending affordable housing units with market-rate
housing in a singular project.
WDA also has significant multifamily experience on its own, and would look
to deliver additional multifamily units, both in stand-alone buildings (along
various internal streets and blocks to the north of West Atlantic Avenue / Ralph
Appezzato Memorial Parkway) and integrated within mixed-use components of
the development throughout the site. We will allocate these multifamily units
between for-lease apartment units and also for-sale condominium units, where
appropriate.
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To round out the housing offering available on Site A, we will also examine
further the feasibility of senior housing. We have several strategic partnerships
with solid senior housing operators and would look to include housing tailored to
this demographic if practicable.

Source: Building Types - Alameda Point Precise Plan

In general, our housing product will be consistent with the Precise Plan, integrated
into commercial block, live-work, and stacked flat building types, with multiplex,
courtyard housing, and row house building types, where appropriate. Consistent
with our Guiding Principles and the Precise Plan, we will design the buildings
to pedestrian scale with appropriate building face articulations to address both
the street wall and setback requirements of the Precise Plan. We also anticipate
including active ground floor uses, including retail and restaurant uses where
required by the Precise Plan (i.e., along West Atlantic Avenue / Ralph Appezzato
Memorial Parkway, extending north and south at the waterfront), or where
otherwise appropriate within interior blocks. We are quite familiar with this
requirement (which is the norm in Portland) and have a stellar design team that
can masterfully incorporate these design elements into the development.
WDA has intentionally created a design collaborative of several firms, which can
be mobilized simultaneously, if needed, to ensure a diversity of design types and
sensibilities. This approach was conceived to foster a range of designs and to help
ensure a dynamic urban environment. We are trying to avoid unitary designs,
which often make large-scale urban development banal and predictable. Infusing
the team with local boutique design firms like Mikiten, Pyatok, and ib+a will help
offset the large scale of Alameda Point with a collection of highly regarded designs
and help differentiate the blocks and districts within the Town Center itself.

Neighborhood Retail
As within any mixed-use development, we will look to include an appropriately
sized retail component. We believe the retail uses should include local grocery
options, as well as other neighborhood-serving retail and restaurant space. While
we do not rule out the possibility of including certain national retailers in the
mix, if consistent with other neighborhood-serving uses and the neighborhood
scale, we do not intend to dominate the site with national retailers and restaurant
chains. Rather, our preference would be to court local specialty businesses that
seamlessly integrate into the fabric of the neighborhood.
We have found the concept of “keeping it local” to be very successful in
the evolution of strong neighborhoods. We also note that this principle is
consistent with the City’s APC hiring goal noted above in “Our Understanding
and Approach”. However, it is important to note that the creation of solid
neighborhoods takes significant time, and, specifically with regard to local retail
and restaurants, these uses tend to follow the development, not lead it. Successful
and vibrant retail components require people residing in the area, visibility, easy
access/connectivity, and sufficient parking within walking distance within close
proximity to shops. So while we would include these uses as soon as reasonably
feasible, it is important that we maintain realistic expectations, as these uses may
not be abundant until other components of the development begin to come
online, including integral connectivity components contemplated by the TDMP.

Office and Hotel Uses

Neighborhood Retail
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Other uses that will be important to the future development of Site A are multitenant office, incubator and creative office space, appropriately scaled institutional
space, and hotel use. During the ENA process, we anticipate exploring each
of these uses and identifying prospective users in more detail in conjunction
with our development partners. In our opinion, many of these uses, particularly
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with regard to office-related uses, could be included as initial vertical projects
within the development, accelerating other dependent uses, such as hotels, and
the neighborhood-oriented retail and restaurants noted above. With WDA’s
considerable hotel development experience and strong relationships with various
hotel brands, we will also explore hotel development feasibility early in the
process, so that we are positioned to bring a hotel product to the market as soon
as practical.

Phasing
As highlighted in other areas of this SOQ, the phasing of the development will
play a key role in its success. This phasing will be driven by both implementation
of TDMP connectivity strategies, as well as the conveyance schedule for the
property, which is in turn dependent on successful remediation of environmental
conditions.
TDMP Impact - As referenced previously, strategic coordination between the
development team and the City will be required to identify and align priorities, so
that development does not outpace and is otherwise consistent with the TDMP
objectives and requirements. This will also be necessary for the development
team to fulfill its obligations under the ENA to prepare a Transportation
Demand Management compliance strategy. In addition to transportation-related
improvements, we envision that creative parking solutions will be required.
Conveyance Impact - While the conveyance schedule does not appear to
significantly affect development of the interior blocks to the north of West
Atlantic Avenue / Ralph Appezzato Memorial Parkway, the conveyance schedule
related to the south of that area (impacting the building area to the south of
West Atlantic Avenue / Ralph Appezzato Memorial Parkway) will inhibit a robust
stimulation of activity along this main mixed-use corridor, unless an inventive
interim use is appropriately curated for the southern portions of the site. Thus, the
implementation of the Phase Zero concept will be critical.

Phase Zero
The Precise Plan highlights an inventive interim use concept for certain southern
portions of the site, including the area adjacent to the Seaplane Lagoon,
designated as Phase Zero. We concur with the City’s vision for this concept,
as we believe active use of those areas, pending complete environmental
remediation and conveyance, will be necessary to stimulate activity and
development in the adjacent areas. Similar to the concepts illustrated in the
Precise Plan, we believe that this area could consist of specialized pop-up retail
and restaurant spaces, including recycled shipping containers, food cart/truck pods,
kiosks, and other areas. It could also play host to various community-oriented
events such as markets, movie screenings, live music shows, and other events.
If curated properly, further leveraging the unique waterfront setting, we believe
Phase Zero could be a unique draw to the site.
We note a very similar interim use strategy as proof of this concept: PROXY.
Originally conceived as an interim use for vacant blocks within the Hayes Valley
neighborhood of San Francisco, PROXY has become a unique and vibrant
pod of ongoing activity, a two-block build-out, which features food and drink
from a rotating selection of San Francisco’s best vendors, along with public art
installations. Tenants now include Aether Apparel, Ritual Coffee, Smitten Ice
Cream, a biergarten operated by Suppenküchen, plus a changing menu of food
trucks and Avedano’s Meat Wagon, a converted vintage ambulance that serves
as the artisan butcher’s Hayes Valley outpost. While we recognize that this
particular interim development was undertaken in an existing neighborhood in San

creators of PROXY - Envelope A+D
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Francisco, it demonstrates that, with the right synergies and uses, people will be
drawn to the site, and an interim use can be successful. We have had preliminary
discussions with the creators of PROXY, Douglas Burnham and his team at
Envelope A+D (a collaborative design firm based in Berkeley, California), and
they are interested in collaborating with our team on the Phase Zero interim use
development. Douglas and his team were not only the creators of PROXY, but
have also curated its uses and managed the project since inception. We believe
in the Phase Zero concept and believe it can be successfully implemented at the
site. However, similar to the neighborhood serving retail and restaurant uses, we
expect that these uses may not necessarily lead the development, although we
would look to implement it as early in the development cycle as possible.
Lastly, the RFQ indicates that the City is actively trying to attract temporary
“pop-up” uses (5-7 years) on the former taxiways at the northeast corner of
the Seaplane Lagoon within the areas planned for a public plaza and waterfront
promenade. Given the significant role that Phase Zero will have in activating the
southern portion of the development, including mixed-use corridor along West
Atlantic Avenue / Ralph Appezzato Memorial Parkway, we would respectfully
encourage the City to suspend further lease negotiations until the City can work
collaboratively with the selected development team, so that the Phase Zero
concept can be curated consistent with planned development.

Parking and Infrastructure Costs
It is important to remember that a key underlying driver of the financial viability
of each of the above uses will be the overall infrastructure and parking costs that
will be required to support the development. As indicated previously, we intend
to further define key assumptions around these costs and explore strategies with
the City and other applicable planning agencies for addressing any deficiencies that
might constrain development. We also intend to look at creative ways to minimize
costs in the near term, thereby stimulating development, while preserving the
opportunity to implement additional measures, goals, and objectives of the TDMP
over time.
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5. PREVIOUS EXPERIENCE
Pearl District; Portland, Oregon (WDA)
One of the most recognizable and acclaimed urban neighborhoods in the United
States, the Pearl District in Portland, Oregon, has become a residential and
commercial icon for vibrant urban communities. The catalyst for redevelopment
in The Pearl was the Homer Williams-led Hoyt Street Yards, a pioneering 34-acre
mixed-use development at the heart of the neighborhood. This long abandoned
former industrial site is now home to thousands of residents, vibrant parks,
restaurants, galleries, retail, educational institutions, and cultural attractions. To
date, approximately 7,400 units of housing have been delivered, valued at over $2
billion.

Total Development Cost
Over $2 billion (to date)

Financial Structure
•

•
•

Homer was responsible for successfully negotiating the development agreement
with the City of Portland and the Portland Development Commission (PDC).
The agreement provided for transportation improvements, new public parks,
affordable housing, and other elements vital to the health of a new mixed-use
neighborhood. This agreement has been the foundation of a successful and
collaborative partnership between WDA, PDC, and the City, not only in the
Pearl District, but in other City neighborhoods and redevelopment areas, as well.
This development was a catalyst for continued urban residential development in
Portland and is held up as an example nationwide of how to create a successful
mixed-use urban neighborhood.

Public Sources: Urban Renewal
Funds, Tax Increment Financing,
Land Equity
Equity: High Net Worth, Private
Equity
Debt: Local Banks

Timeline
•
•
•
•

Site Control: 1993
Design and Subdivision
Completed: 1994
Infrastructure Construction Start:
Early 1995
1st Project (Riverstone)
Occupied: Mid 1998

The vertical projects that Homer Williams (at Hoyt Street Properties) and WDA
have played a central role in developing include:
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Riverstone
Completed in 1998, this six-story, 121unit condominium project represented
the first significant mixed-use project
to be undertaken in the 34-acre Pearl
District. The project incorporates
five floors of residential units atop
ground floor retail and one level of
underground parking, and fronts the
Portland Streetcar line and Jamison
Square, the Pearl’s most active public
park.
Development Partners: Ankrom
Moisan (Architect) and Walsh
Construction (General Contractor)

Tanner Place
Tanner was the second significant
mixed-use condominium project in the
Pearl and forms the southern boundary
for Jamison Square. The project is
bounded on two sides by the Portland
Streetcar, providing excellent access
for residents and shoppers. Completed
in 2000, the project includes 120
condominium units, 8,000 SF of ground
floor retail, and a level of underground
parking.
Development Partners: Ankrom
Moisan (Architect) and Walsh
Construction (General Contractor)
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Kearney Plaza
Comprised of 139 apartment units atop
ground floor retail and underground
parking, this project was Portland’s
first five-over-one (five stories of
wood-frame construction over one
story of concrete) project and the first
market-rate apartment project to be
constructed in the Pearl.
Development Partners: Robert
S. Leeb (Architect) and Walsh
Construction (General Contractor)

Streetcar Lofts
This iconic mixed-use project sits on the
Portland Streetcar line and has served
as one of the most photographed
locations in the neighborhood. Its
edgy design appealed to the younger
demographic that WDA was aiming for,
and it also helped cement the Pearl’s
reputation as a transit-oriented district.
The project was completed in 2001 and
includes 131 condominium units, 9,000
SF of ground floor retail, and a level of
underground parking.
Development Partners: Robert S.
Leeb (Architect) and Howard S Wright
(General Contractor)
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Sitka Apartments
Working with development partner
Praxis Development, WDA completed
this 210-unit affordable housing project
in 2005. The project includes 5,000 SF
of ground-floor retail and is notable
for its dedication to quality design – it
incorporates the same level of design
quality as its market rate neighbors.
Development Partners: Turtle
Island Development (Co-developer),
Ankrom Moisan (Architect), and Walsh
Construction (General Contractor)

Pearl District Residence Inn
A new 223-room Marriott Residence
Inn Hotel located on Station Place Lot 4
in the Pearl District of Portland, Oregon.
This project, which was financed utilizing
the EB-5 Program, adds to the diverse
mix of uses in the Pearl and reinforces
the District’s urban vitality and appeal.
The hotel opened in April 2014 and
is targeted to receive LEED Silver
certification.
Development Partners: SERA
(Architect) and Howard S Wright
(General Contractor)
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South Waterfront; Portland, Oregon (WDA)
Portland’s South Waterfront is the largest economic development project in
Portland’s history and is a national model of sustainable smart growth urban
development. WDA, in partnership with OHSU, one of Oregon’s largest
employers, and the PDC, Portland’s designated urban renewal agency, led the
transformation of these 35 acres of vacant and environmentally contaminated
land into a vibrant waterfront neighborhood located on the western banks of the
Willamette River.
Utilizing both private and public investment (including tax increment financing),
WDA led the development of the South Waterfront Central District, creating
multiple city blocks, the addition of public infrastructure, parks and transportation,
the expansion of the Portland Streetcar service, and the addition of one of
only two commuter aerial trams in the United States. This comprehensive
development paved the way for expansion of OHSU from its 100-acre campus
atop Marquam Hill, including the development of the 400,000-square-foot Center
for Health and Healing and the 500,000-square-foot Collaborative Life Sciences
Building. It also served as the springboard for the addition of new high-rise
residential units, shops, and restaurants to the area. In February 2011, the South
Waterfront District was among the first neighborhoods in the United States to
achieve a Gold rating in the LEED for Neighborhoods Pilot Program established
by the US Green Building Council and received certification as the nation’s first
“Salmon Safe” neighborhood.

Total Development Cost
Approximately $1.9 Billion (to date)

Financial Structure
•
•
•

Public Sources: Tax Increment
Financing
Equity: High Net Worth, Private
Equity, Institutional Equity
Debt: Union Pension Fund

Timeline
•
•
•

•

Site Control (Central City /
OHSU JV Property): Early 2002
Design and Subdivision
Completed: Mid 2004
1st Phase (Central District)
Infrastructure Complete: Early
2006
First Building Occupied
(Meriwether): Mid 2006

The vertical projects that WDA has developed in South Waterfront include:
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The Strand
Located on the site of an old coal
gasification plant on the banks of
the Willamette River, the Strand
incorporates 218 condominium units
and 8,000 SF of retail in three buildings.
The project was the result of a public/
private partnership between WDA
and the PDC and included 100 spaces
of public parking to help support
neighborhood retail in the area. The
project was completed in 2007.
Development Partners: Onder
Development (Co-developer),
Ankrom Moisan (Architect), and Walsh
Construction (General Contractor)

The Meriwether
This 373-unit condominium project
was the first new building in South
Waterfront’s Central District. The
project was completed in 2006 and
includes two residential towers (21 and
24 stories) atop a base of townhome
units and neighborhood retail. This was
WDA’s first LEED-certified project,
earning a Gold rating.
Development Partners: Gerding
Edlen (Co-developer), GBD (Architect),
and Hoffman Construction (General
Contractor)
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The John Ross
Topping out at 325 feet, the John Ross’s
unique elliptical design captured the
attention of younger buyers looking to
live in the South Waterfront District.
The project was completed in 2007
and includes 303 residential units and
over 21,000 SF of ground floor retail.
The project attained a LEED Gold
designation.
Development Partners: Gerding
Edlen (Co-developer), GBD and TVA
(Architects), and Hoffman Construction
(General Contractor)

Atwater Place
Sitting on the banks of the Willamette
River with views to Ross Island and
Mount Hood beyond, the 212-unit
Atwater Place presents a refined face to
both the natural and built environments
in South Waterfront. The project
achieved a LEED Silver designation after
its completion in 2008 and includes
over 10,000 SF of ground floor retail.
Development Partners: Gerding
Edlen (Co-developer), GBD and
Thomas Hacker Associates (Architects),
and Hoffman Construction (General
Contractor)
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The Ardea
Originally intended to be the fourth
market-rate condominium in South
Waterfront, the 325-foot, 323-unit
Ardea was converted to a market-rate
apartment project during construction
and, upon completion, sold to a third
party investor. The project achieved a
LEED Silver designation and features
a unique and eye-catching curvilinear
design.
Development Partners: Gerding
Edlen (Co-developer), GBD (Architect),
and Hoffman Construction (General
Contractor)

Hyatt House at RiverPlace
WDA currently has Parcel 8 in
RiverPlace under contract with the
PDC. The site will house Portland’s first
Hyatt-flagged hotel, Hyatt House. The
203-room project is currently in predevelopment, with construction slated
to begin in early 2015.
Development Partners: SERA
(Architect) and Howard S Wright
(General Contractor)
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South Park; Los Angeles, California (WDA)
Centered around the new multi-venue entertainment and retail destination of
LA Live, South Park has redefined the fabric and experience of Downtown Los
Angeles. WDA negotiated a development agreement for South Park with the
City of Los Angeles and is working with various partners to bring new life to the
surrounding neighborhood.
At the heart of this neighborhood is the trio of mixed-use residential towers,
Elleven, Luma, and Evo, which were the first new condominiums built in
downtown Los Angeles in over 20 years. WDA led the development team in
undertaking this dynamic development which sparked the transformation of South
Park and revitalization of downtown, serving as the catalyst for the long-term
vitality and resurgence of the downtown core.
Today, WDA continues its efforts in South Park with new hotel developments
directly adjacent to LA Live. A 21-story, 393-room dual-branded Courtyard by
Marriott/Marriot Residence Inn is currently under construction and due to be
completed in early summer of 2014. WDA is also in pre-development for a new
450-room Renaissance Hotel at LA Live.

Total Development Cost
$570 million (to date)

Financial Structure
•
•

Equity: High Net Worth,
Institutional Equity
Debt: Union Pension Fund

Timeline
•
•
•
•

Site Control (1st Parcel):
February 2003
Design and Subdivision
Completed: 2004
Construction Start: December
2004
First Building Occupied (Elleven):
March 2006

The vertical projects that WDA has developed in the South Park neighborhood
include:
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Elleven
This LEED-certified project was the first
newly constructed condominium/mixeduse project built in downtown Los
Angeles in over 20 years. Elleven was
the first phase of the ambitious South
Park development project led by WDA,
and it provided 176 new condominium
units and 5,600 SF of retail in the
emerging South Park neighborhood.
The project was completed in 2006 and
was immediately sold out.
Development Partners: Gerding/
Edlen (Co-developer), Ankrom Moisan
(Architect), and Howard S Wright
(General Contractor)

Luma
The second phase of WDA’s South
Park project was completed in 2007,
attaining a similar level of market success
as Elleven, the first phase project. Luma
contains 236 new condominium units
and 6,800 SF of neighborhood retail
space, and attained LEED certification.
Development Partners: Gerding
Edlen (Co-developer), Ankrom Moisan
(Architect), and Howard S Wright
(General Contractor)
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Evo
The third and most ambitious project
in the South Park collection was Evo, a
23-story, 311-unit project completed in
2008 with LEED certification. Evo also
included 6,600 SF of ground floor retail,
continuing the active ground floor area
that was initiated in the first two phases
of development.
Development Partners: Gerding/
Edlen (Co-developer), GBD and TVA
(Architects), and Howard S Wright
(General Contractor)

LA Live Marriott
WDA and its partners have
collaborated to design and finance a
new 21-story, 393-room dual-branded
Marriott Residence Inn/Courtyard by
Marriott directly adjacent to the exciting
LA Live project in downtown Los
Angeles. The project broke ground in
March 2012 and was financed utilizing
the EB-5 Program. When the project
is completed in 2014, the hotel will
enhance the bustling environment
around LA Live, Staples Center, and the
LA Convention Center, continuing the
resurgence of the area that was fostered
by WDA’s South Park development a
block to the southeast.
Development Partners: GBD
(Architect), Sodo Builders LA, LLC
(General Contractor)
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Renaissance at LA Live
WDA is currently in pre-development
with a 450-room Renaissance, also
across from LA Live, and next door to
the Residence Inn/Courtyard project.
This project is also being financed
through the EB-5 Program.
Development Partners: GBD
(Architect) and Howard S Wright
(General Contractor)
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Central Station; Oakland, California (BRIDGE Housing)
Central Station is a redevelopment of 29 acres of underutilized land located
in West Oakland into a vibrant mixed-income neighborhood. The majority of
the site was vacant at purchase except for two warehouse structures and a
former railroad terminal designated as a historical landmark. Renovation of the
historic train station will be developed using a phased approach, with The Station
ultimately being a community asset for the Central Station neighborhood, West
Oakland and the entire Bay Area. Central Station currently includes Ironhorse, a
99-unit affordable rental property developed by BRIDGE Housing; Pacific Cannery
Lofts, 164 live/work condo units developed by Holliday Development; and Zephyr
Gate, 130 three-story townhomes developed by Pulte Homes. Ultimately, the
plan is for a total of 1,200 to 1,500 units of mixed-income housing and mixed-use
development from Grand Avenue on the north to 10th Street on the south.

Completion Date
BRIDGE Project Iron Horse Apartments
was completed in 2011. Other parcels
are being developed.

Developer Structure/Team
•

•

•

Ironhorse, a 99-unit affordable
rental property developed by
BRIDGE Housing
Pacific Cannery Lofts, 164 live/
work condo units developed by
Holliday Development
Zephyr Gate, 130 three-story
townhomes developed by Pulte
Homes

Project Management Staff
Adhi Nagraj

Costs and Financing
Original Project Value: $51,500,000

Historic Train Station Renderings

Zephyr Gate

Ironhorse at Central Station

Pacific Cannery Lofts
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Macarthur Station; Oakland, California
(BRIDGE Housing)
Completion Date
Parking garage completed this year. First
residential parcel to be developed is
BRIDGE’s Mural to be completed 2015.

Developer Structure/Team
•

•
•

Architects: McLarand Vasquez
Emsiek & Partners (master
plan). Lowney Architecture and
International Parking Design,
Inc. (parking structure). Van
Meter Williams Pollack (Mural,
affordable).
General Contractor: James E.
Roberts Obayashi Corp.
Financial Partners: Oakland
Redevelopment Agency, Bay
Area Rapid Transit (BART),
California Department of
Housing and Community
Development, City of Oakland.

BRIDGE is working closely with Bay Area Rapid Transit (BART) and the Oakland
Redevelopment Agency to develop a 7.2-acre mixed-use transit village at the
MacArthur BART Station in Oakland. The majority of the development site was
an underutilized surface parking lot for BART patrons. The development will
integrate ground-floor commercial and mixed-income residential uses into the
city grid and connect to the local BART station. The opportunity to develop a
large parcel in a dense urban setting next to a prominent transit hub is almost
unprecedented. The development will include Mural, 90 apartments developed
by BRIDGE for very low income families. In addition, 42,500 square feet of local
commercial and retail space will be constructed, along with 5,000 square feet of
space for community use.

Project Management Staff
•
•
•

Adhi Nagraj
Robert Stevenson
Joe McCarthy

Costs and Financing
Project Value: $329,800,000

Mural under construction

Replacement BART Garage nears completion
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Yorba Linda Commons; Yorba Linda, California
(Zelman Development)
Yorba Linda Town Center will be a 120,000-square-foot lifestyle shopping and
entertainment project anchored by a Regal Cinema reserved seating theatre with
in theatre food and wine service. The project will be characterized by a higher
quality architecture, landscape, and site plan aesthetic relative to a neighborhood,
enclosed mall, or power retail shopping center. The project will be centered
around a 1 acre internal park that will serve as a central feature for the project
and the community. The total building area by use for the entertainment/theatre
is 50,000 square feet, the retail 60,000 square feet and the restaurant is 20,000
square feet.
Zelman Development was selected from a group of respondents to a RFP process
initiated by the City of Yorba Linda to develop a town center on a site assembled
by the City of Yorba Linda. Zelman is processing entitlement modifications,
attracting users to the site and negotiating leases. Zelman will acquire the site from
the City and build the project, which will be owned by Zelman upon completion.

Total Development Cost
$40 million

Financial Structure
Zelman Development Co. equity with
construction financing provided by
Wells Fargo Bank or Bank of America.

Timeline
The project will be a single phase and
be completed in approximately three
years.
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Completion Date
Ongoing

Developer Structure/Team
Client: Vandevco, LLC

Project Management Staff
Don Hanson (Project Manager)

Costs and Financing
$100 million

Project Type
•
•
•

•
•

Apartments, Mixed-Use
Size: two city blocks
Stories: two apartment structures
(six and seven stories) and two
office/mixed use (nine and 11
stories)
Units: 194 market-rate rentals; 36
high-end residential condos
Parking: 805

Vancouvercenter Mixed-Use Development;
Vancouver, Washington (Otak)
Vancouvercenter is an ambitious public/private venture which has resulted in the
development of two city blocks and incorporates four independent buildings,
linked at grade by a common plaza, which sit atop an 805 space, 3 level structured
parking garage. Located in the heart of downtown Vancouver, Washington, the
development borders the east edge of Esther Short Park and is an example of the
city’s downtown redevelopment strategy. Phase one of the project included the
parking garage and two of the four planned buildings in the form of apartment
towers. The two apartment buildings help to create a strong urban edge to the
park by their sheer size. Between the two, the Vancouvercenter offers 194 market
rate rental units. Phase two, completed in early 2004, includes the largest of the
four buildings, the North office tower. At 11 levels, it boasts over 150,000 square
feet of class A office space, 36 high end residential condos and over 10,000
square feet of ground floor retail space, which all command incredible views of
the Columbia River and Mt. Hood. The plaza, which was also part of Phase two,
unites the 4 buildings through an interactive fountain and series of public and semi
public gardens that also serve to layer the space and provide and entry sequence
for the building users. Bisecting the plaza is a major pedestrian link that connects
the 7th Street transit mall to Esther Short Park.

Services Provided
•
•
•
•
•
•
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Civil Engineering
Architecture
Landscape Architecture
Urban Design
Construction Management
Surveying
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Center Commons; Portland, Oregon (Otak)
This project is regarded by TriMet, Portland Development Commission, and
the neighborhood as a model for transit-oriented development and in-fill
development in Portland’s station area districts. The project includes 314 units
of housing at both market and affordable rates, housing for seniors, as well as
for-sale townhomes. Retail space, a daycare center, and management offices are
also provided. The focal point for Center Commons is a “woonerf” space that
congregates cars, pedestrians, a playground, a bosque of trees, parking, drop-off
zones, and generous sidewalks that provide shortcuts to transit. The development
is located adjacent to the 60th and Glisan station of the MAX LRT line.

Completion Date
2001

Developer Structure/Team
Client: Portland Development
Commission

Project Management Staff
Don Hanson (Principal-in-Charge/
Project Manager)

Costs and Financing
$12.5 million

Project Type
•
•
•
•
•

Apartments, Mixed-Use
Size: Seven Buildings
Stories: 4
Units: 314
Parking: 158

Services Provided
•
•
•
•
•
•

Architecture
Civil Engineering
Landscape Architecture
Urban Design
Public Involvement
Surveying

Awards
•
•
•
•
•
•
•
•
•

2000 Portland Daily Journal of Commerce Top Projects
2000 Oregon American Society of Landscape Architects, Architecture Merit Award
2001 Builder’s Choice Community Design Merit Award
2001 Builder’s Choice Townhomes Merit Award
2001 Governor’s Livability Honorable Mention Award
2001 American Institute of Architecture/Housing and Urban Development Secretary’s Mixed-Use/Mixed-Income
Development Award
2001 American Institute of Architecture Portland, Built Citation Award
2002 Residential Architect, Single Family Production/Attached Grand Award
2002 Portland Daily Journal of Commerce Top Project ($3 to $4 Million Projects Category)
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Eastbank Phase III (The Crescent);
Portland, Oregon (Otak)
Completion Date
2003

Developer Structure/Team
Client: Portland Development
Commission

Project Management Staff
Don Hanson (Project Manager)

This site is the south anchor for the Eastbank Esplanade project, downtown
Portland’s newest waterfront park development along the Willamette River.
The Crescent is the third phase of the project and will be an exceptional space
for the City of Portland. It will reclaim this underutilized, remnant site balancing
recreation needs and community event space with improved shoreline and fish
habitat objectives. Viewed from many vantage points in the city, it will add a new
landmark to the City of Portland’s parks system. For this project, Otak worked
with internationally renowned landscape architect Martha Schwartz to develop
design concepts.

Costs and Financing
$7.5 million

Project Type
Esplanade

Services Provided
•
•
•

Civil Engineering
Landscape Architecture
Urban Design

visualization

conceptual design

existing conditions
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The Yards at Union Station; Portland, Oregon
(Otak)
Portland’s River/Pearl District has been transformed from an underutilized quasi–
industrial area into a thriving community of diverse neighborhoods. The City’s
vision of this 100-acre district next to downtown has been an outstanding and
nationally recognized example of a successful urban redevelopment. The district
will ultimately be home to 5,500 residential units and two million square feet
of commercial space. As the district’s first new housing project completed in
1998, The Yards at Union Station occupies 7.5 acres adjacent to historic Union
Station and has set the tone for future development in the area. Architectural
design consists of four- and five- story buildings, a portion of which is built over
a basement level garage podium. The 724 rental and for-sale dwelling units
accommodate mixed income ranges: 15 to 25 percent of the units are targeted
for low-income households while 20 to 30 percent of the units were designed for
moderate-income households.

Completion Date
2013

Developer Structure/Team
Client: GSL Properties

Project Management Staff
Don Hanson (Project Manager)

Costs and Financing
$50 million

Project Type
•
•
•
•
•

Apartments, Affordable Housing
Size: 7.5 acres
Stories: Four- and five-story
buildings
Units: 724
LEED Certification: Lot 5 at the
Yards achieved LEED Silver

Services Provided
•
•
•
•

Civil Engineering
Architecture
Landscape Architecture
Surveying

Awards
•

•

1998 American Society of
Landscape Architects Oregon,
Award
2000 Phoenix Award for
Environmental Redevelopment
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Completion Date
2010

Developer Structure/Team
Client: Abu Dhabi Urban Planning
Council

Project Management Staff
Don Hanson (Project Manager)

Costs and Financing
$1.7 million

Project Type
•
•
•

Revitalization Study
Size: 12 super-blocks
The study incorporated principles
of Estidama, the UAE’s new
sustainability program, similar
to LEED Neighborhood
Development

Services Provided
•
•
•
•
•
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Civil Engineering
Architecture
Landscape Architecture
Planning
Urban Design

Wasat Al Madina Revitalization Study; Abu
Dhabi, United Arab Emirates (Otak)
The Wasat Al Madina Revitalization Study proposed detailed design concepts and
strategies for 12 super-blocks in downtown Abu Dhabi to implement one of the
most important components of Abu Dhabi’s Plan 2030 vision: the revitalization of
the Central Business District. The study offers practical, place-based solutions in
four integrated key areas:
• Congestion: to improve circulation, new streets and intersections are
proposed.
• Parking: to manage the parking and reclaim the public realm for pedestrians,
underground parking structures are proposed for each block.
• Quality of the Public Realm: to enhance the pedestrian experience and
aesthetics, public realm improvements are proposed, including extensive
shade structures and continuous pedestrian paths.
• Community facility needs: to improve local access to daily services for
residents, a complete range of neighborhood-based community facilities is
proposed within easy access to users.
The study incorporated the principles of the Development Management Program
(the new place-based and urban-design informed concept plan and zoning code
prepared by Otak), the Urban Street Design Manual (a context-sensitive palette
of multi-modal transportation facility standards for urban and suburban application
throughout the Abu Dhabi metropolitan area and beyond), and Estidama
(the Emirate’s new sustainability program, similar to LEED Neighborhood
Development). The study provides the detailed urban design framework necessary
to guide concrete development proposals to be carried out in the future. It also
supports and refines the context within which future streetcar and Metro stations
will be located and function, and guides station area planning and transit-oriented
development.
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Japantown Master Plan; San Jose, California
(Ankrom Moison Architects)

Developer Structure/Team

Developing a Master Plan to Punctuate the Japantown Neighborhood

Client: E & F Properties

AMA developed this dynamic master plan on an eight-acre site, combining mixeduse buildings with a dynamic art center that’s nestled into a community park. The
goal was to really punctuate the north end of the commercial hub within the
Japantown neighborhood.

Project Management Staff

The project creates over 500 apartment units (spread across two structures)
and offers below-grade parking. The market portion is a large consideration in
this master plan, providing 20,000 sq. ft. of storefront space to retail tenants.
The Creative Center for the Arts, park, and festival street serve as both active
pedestrian realms and places to hold the weekend farmers market. These spaces
are the key community spaces for the area. The architecture and master plan
application blends Japanese architecture and modernist influences to create
an energetic area that fits into the fibers of San Jose and also represents the
Japantown residents.

Jason Roberts (Principal-in-Charge)

Project Type
•
•

Affordable Housing, Mixed-Use
Size: 54,000 sq. ft.

Services Provided
Master Planning
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Leváre at Santana Row; San Jose, California
(Ankrom Moison Architects)
Completion Date
October 2011

Developer Structure/Team
Client: Barry Swenson Builder

Project Management Staff
Jason Erdahl (Principal-in-Charge)
Ryan Miyahira (Project Manager)

Costs and Financing
$25.2 million

Project Type
•
•
•
•
•
•

Apartments, Mixed-Use
Size: 198,000 sq. ft.
Stories: 5
Units: 108
Parking: 220
LEED Certification: Targeting
Silver

Modern Housing Complements Historic Look of a Premier Shopping District
Situated on a prime urban site adjacent to San Jose’s upscale retail development,
Santana Row, Leváre adds luxury living to this popular shopping and dining
destination. Leváre’s design interprets the client’s directive to complement Santana
Row’s old world charm of multiple façade faces, but to give it modern appeal.
Leváre uses rhythms, patterns, and colors to create façades as active as the
storefronts nearby. Santana Row built its reputation as a retail destination, but it is
poised to embrace a 24-hour lifestyle by increasing options for living in the village.
Ankrom Moisan designed apartment homes that are knit into the neighborhood,
yet offer residents a refuge of calm with private gardens and terraces. A large
courtyard with a water feature offers space for outdoor gatherings and built-in
barbecue grills. Interior amenities include a business room, fitness center, and an
entertainment room. The process to develop this large-scale, complex project
warranted significant collaboration between the developer, investors, builders, and
Ankrom Moisan. Leváre was a fast-track design-build project, but it progressed
without compromising the design quality.

Services Provided
•
•
•
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Architecture
Interiors
Urban Design
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Ramona Apartments; Portland, Oregon
(Ankrom Moison Architects)
Affordable, Sustainable Apartments Fit into an Upscale Neighborhood
Challenge: create an affordable housing building that blends into Portland’s Pearl
District neighborhood and that welcomes families who need to live in the city. In
response, Ankrom Moisan designed a six-story building with 138 affordable rental
units (for families with children earning less than 60% of median family income)
with quality, sustainability, and historical context in mind.
The architects designed an extremely tight wood-frame enclosure and clad the
exterior in patterned brick (ideal for an urban environment due to its durability
and rich appearance). They selected high-quality casement windows and low-flow
water fixtures for ultimate energy efficiency. In addition to reducing the amount of
energy the building needs, the designers outfitted the building to produce much of
its own energy on-site with solar PV panels and solar thermal water heating.
To provide the most comfort for the residents year-round, the team created an
innovative ventilation and exhaust system. Each apartment has freshly conditioned
air distributed directly into it and a heat recovery system in the attic preheats the
air in the winter, saving energy and providing higher indoor air quality for tenants.
Additionally, a 31,000 sq. ft. eco-roof and a filter in the courtyard treat 100% of
the stormwater on site.

Completion Date
March 2011

Developer Structure/Team
Client: Turtle Island Development

Project Management Staff
Jeff Hamilton (Project Manager)

Costs and Financing
$45.5 million

Project Type
•
•
•
•
•

Affordable Housing, Mixed-Use
Size: 230,762 sq. ft.
Stories: 6
Units: 138
LEED Certification: Gold

Services Provided
•
•
•

Architecture
Interiors
Urban Design

Awards
2011 Hammurabi Award of Merit
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Channel Apartments; San Francisco, California
(Ankrom Moison Architects)
Completion Date
February 2014

Developer Structure/Team
•
•

Client: UDR
Design Partner: Ignition
Architecture

Project Management Staff
•
•

Tom Moisan (Principal-inCharge)
Jennifer Jenkins (Project Manager)

Costs and Financing
$92 million

Project Type
•
•
•
•

Apartments
Size: 451,000 sq. ft.
Stories: 6 and 8
Units: 315

Combining Echoes of a Grand Industrial Past With a Vision for the Future
Ankrom Moisan’s vision for its client’s 89,000 sq. ft. parcel in Mission Bay was to
create two distinct building identities: one a silhouette of the city’s future and the
other a reflection of its past.
On the east end of the site, the six-story apartments resemble the shell of an
old brick warehouse that has been adapted to a new use. This “shell” has been
eroded differently on each street side to respond to the specific street conditions.
As in nature, these erosions, along with the window configuration within each
structural bay, are organic and do not conform to a rigid pattern. Two large
courtyards above the podium provide 22,000 sq. ft. of outdoor amenity space
with views of the city and the major league ballpark.
On the west end, an eight-story apartment residence uses the same proportions,
but switches to a distinctly modern language. The overall volume has been
made to appear like several smaller “boxes,” each framed in white metal panel
and uniquely shaped. Windows and dark brown metal panels in vertical stripes
represent modern developments such as a bar code or the DNA sequence.
Ankrom Moisan’s innovative design honors the city’s history, while providing a
platform for the future to unfold.

Services Provided
•
•
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Architecture
Urban Design
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AVA Ballard; Seattle, Washington
(Ankrom Moison Architects)
Apartment Building Design Creates a Unique Identity
On the corner of 14th Avenue and Market Street in Ballard, AVA Ballard lies at
the seam between the neighborhood’s commercial core and the residential areas
of East Ballard. In respect to its high visibility, the design team took extra care with
the articulation of the exterior façades of this 265-unit apartment building. The
building masses are carved back at the top level to allow more light and air to
filter down to the plaza and street.
Exterior façades were developed around a ribbon motif, wrapping and
intertwining materials to further break down the masses to a human scale. Bright
orange panels on the balconies help establish the project’s whimsical identity,
while the cedar siding recalls Ballard’s Nordic shipbuilding heritage with a modern
twist. Upscale amenities make the apartments desirable to young professionals
and families. Within easy walking distance to Ballard’s dining, shopping, and
entertainment spots, the building also features garage parking and bike storage
areas. Inside, a fully-equipped fitness center, community spaces with wifi, and
a rooftop deck with barbecue offer plenty of spaces for residents to relax and
connect with their neighbors.

Completion Date
March 2013

Developer Structure/Team
Client: AvalonBay Communities, Inc.

Project Management Staff
•
•

Dave Heater (Principal-inCharge)
David Kelley (Project Manager)

Costs and Financing
$43 million

Project Type
•
•
•
•
•
•

Apartments, Mixed-Use
Size: 337,343 sq. ft.
Stories: 6
Units: 265
Parking: 321
LEED Certification: Targeting
Silver

Services Provided
•
•
•

Architecture
Interiors
Urban Design
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Avalon Ocean Avenue; San Francisco, California
(Pyatok Architects)
Completion Date
2012

Developer Structure/Team
Avalon Bay Communities

Project Management Staff
•
•
•
•

Peter Waller – Principal in
Charge
Marcial Chao – Project Manager
John Thompson – Project
Architect
Matthew Bokar – Job Captain

Costs and Financing
$30 million

Project Type
•
•
•

The Ocean Avenue mixed-use project fulfills the community vision of a fullservice grocery and community gathering place immediately adjacent to City
College. Bordering Westwood Park neighborhood to the north and the Ingleside
Neighborhood to the south this site at the top of Ocean Avenue was identified
in the Balboa Park Station Area Plan as the linchpin in the revitalization of upper
Ocean Avenue. Pyatok Architects and the Avalon Bay team led multiple meetings
with both community groups, as well as with local business owners of the Ocean
Avenue Collaborative, to craft a design that transforms this underutilized site.
This project also included close collaboration with the San Francisco Planning
Department to develop a design that sets a new standard for the inclusion of a full
service grocery store in the mixed use development. The program includes a new
urban plaza at Brighton Avenue that will provide a focal point for a grocery, café
and other street front retail space. 173 new rental units including studio, one and
two bedroom units are organized around two central courtyards which provide
outdoor space sheltered from the prevailing winds.
•
•

Delivered on expedited schedule for Owner/Builder
Successfully negotiated design with three separate community groups

Market Rate / Mixed-Use
173 units | 1.8 acres
LEED Gold

Award
•
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Award of Merit / Best Mixed Use
Project - Gold Nugget {2013}

Residential/Mixed-Use (Site A) at Alameda Point

Fox Courts; Oakland, California (Pyatok Architects)
Fox Courts is the result of community-based affordable housing advocacy in
response to Mayor Brown’s “10K Units in Downtown Oakland” Program. This
redevelopment plan was initially proposed without inclusionary requirements for
affordable housing. Due to overwhelming community activism, a 0.9-acre parcel
directly behind the historic Fox Theatre was reserved for subsidized, low-income
housing and mixed-use development. Pyatok Architects teamed with Resources
for Community Development and J.H. Fitzmaurice to respond to a competition
sponsored by the Oakland Redevelopment Agency.
The design brings together families and singles in eighty apartments with
supportive services including childcare and a special emphasis on the arts. These
mixed-use functions are located along 19th Street facing the newly created
park and open onto a new pedestrian mews with a gallery/retail space. The
remainder of the mews and the 18th Street elevations are developed with twostory townhouse units, each with a separate raised-entry stoop and living room
windows opening onto the public space to enrich sidewalk life and provide eyes
on the street.
Fox Courts also provides high indoor air quality, solar-supported electrical systems
and hot-water sourced radiant heating and uses a substantial percentage of
recycled and recyclable building materials.

Completion Date
2009

Developer Structure/Team
•
•

Developer: Resources for
Community Development
Contractor: J.H. Fitzmaurice, Inc.

Project Management Staff
•
•

Curtis Caton – Principal in
Charge
Mike Pyatok, – Consulting Design
Principal

Costs and Financing
•
•

$19 million
Delivery: Non-Profit Developer
Driven, traditional design / bid /
build

Project Type
•
•
•

Affordable Family Housing
80 units | 88 acre site
63 parking spaces

Award
•
•

•

Award for Sustainable Built
Environment - Acterra {2010}
Merit Award for Green
Sustainable Communities - Gold
Nugget {2010}
Readers Choice Finalist Affordable Housing Finance
Magazine {2010}
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Harrison Street; Oakland; California
(Pyatok Architects)
Completion Date
2012

Developer Structure/Team
James E. Roberts Obayashi Corp

Project Management Staff
•
•
•

Curtis Caton – Principal in
Charge
Mike Pyatok – Consulting Design
Principal
Matthew Bokar – Project
Manager

Costs and Financing
•
•

$15.8 million
Delivery: Non-Profit Developer
Driven, traditional design / bid /
build

Harrison Senior Apartments is located in downtown Oakland, near a variety of
transportation options, including several bus lines and a BART station. It is three
blocks from Lake Merritt, a major downtown park and open space amenity. It is
at the intersection of a major northsouth thoroughfare connecting the downtown
with Highway 580, and an east-west street connecting the downtown with the
Lake Merritt residential neighborhood.
The L-shaped facility defines the corner of the intersection and shapes a rear
courtyard, equipped with vegetable planters. The street fronts are lined with
community facilities for the seniors. Atop the building at the corner is a major
‘lantern’ lit at night to brighten the neighborhood and mark the route to the
downtown. There are 72 one-bedroom apartments and one two-bedroom
manager’s apartment, along with lounges and recreation rooms on the ground
floor. The typical one-bedroom apartment averages about 540 sf and the
twobedroom apartment is about 850 sf. All units will be both accessible and
adaptable, with many “Aging in Place” features.
The facility achieved the City of Oakland’s points requirement based on the
Multifamily GreenPoint Checklist and has achieved a 135-point GreenPoint rating.

Project Type
•
•
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Affordable Senior Housing
72 units | .33 acres

Residential/Mixed-Use (Site A) at Alameda Point

Oak Court; Palo Alto, California
(Pyatok Architects)
This project lies at the edge of downtown Palo Alto in a neighborhood that
has become known as “Professorville,” an affluent residential enclave of classic
single family craftsman homes where the median home price was $1.5 million at
the time of construction. The project consists of 53 apartments for low income
families in townhomes over flats, above a partial subterranean garage.
The architects facilitated several community meetings to help generate the form,
organization and program of this project. The process resulted in buildings that
have been very well received by the local homeowners, despite the income and
wealth disparities between the new residents and the neighbors.
A historic boarding house was moved to the corner and will is used as the
manager’s office and a community center. All units have patios or balconies,
and several have private porches on the street matching the streetscape of the
area. The building was oriented perpendicular to the streets where possible to
eliminate the sense of a continuous street wall.

Completion Date
2005

Developer Structure/Team
•
•

Developer: Palo Alto Housing
Corporation
Contractor: Segue Construction,
Inc.

Project Management Staff
•
•

Michael Pyatok – Principal in
Charge
Elizabeth (Betsy) Yost – Project
Manager

Costs and Financing
•
•

$9.5 million
Non-Profit Developer Driven,
traditional design / bid / build

Project Type
•
•

Affordable Family Housing
53 units | 1.2 acres

Awards
•
•

Grand Award / Best Mixed Use
Project - Gold Nugget {2005}
Merit Award - Builder Magazine
{2005}
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Visitation Valley Master Plan Update; San
Francisco, California (Pyatok Architects)
Completion Date
2018

Developer Structure/Team
Developer: Universal Paragon
Corporation

Project Management Staff
•
•
•

Peter Waller – Principal in
Charge
Marcial Chao – Project Manager
In Collaboration with: C.Y. Lee
Architects & GLS Landscape
Architects

Costs and Financing
•

$600 million

Project Type
•
•
•
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Market Rate / Affordable /
Mixed-Use / TOD
1600 units | 20 acres
LEED Gold

In 2009, Universal Paragon Corporation, the San Francisco Planning Department,
and the Visitation Valley Neighborhood together completed an award winning
master plan for the 20 acre Schlage Lock Manufacturing site; the culmination of
almost 10 years of community planning effort. The demise of Redevelopment in
2011 created a gap in the financing for neighborhood infrastructure. In response,
the developer, city and community returned to the drawing board to make
adjustments to the master plan to ensure that development would be remain
viable.
Working closely with all three entities, Pyatok Architects and GLS Landscape
reorganized the original Design for Development Plan to allow for a 25%
increase to the number of new residential units while preserving the rich open
space network and the community design principles originally established in the
original Design for Development. The master plan efforts have included block
by block feasibility studies for each parcel and conceptual plans for first phase of
development, including an anchor retailer and 200 new rental units. In addition,
Pyatok is working closely with the Planning Department to refine and update
development standards to fit the development model that best fit site conditions
and neighborhood goals.

Residential/Mixed-Use (Site A) at Alameda Point

University Village III; Albany, California
(Pyatok Architects)
Pyatok Architects worked with the University of California at Berkeley to
develop a community serving mixed use project for this large vacant site on
San Pablo between Codornices and Village Creeks, located just across the
border of Berkeley. The project includes a 45,000 SF Whole Foods grocery with
underground parking, 20,000 SF of additional street front retail and up to 175
units of assisted living senior units specifically intended to meet the needs of local
residents. The mixed use program and the physical design evolved through a
year long community process that included multiple meetings with community
groups, University Village residents and study sessions with both City Council and
Planning Commission. The final plan includes restoration work at both Codornices
and Village creeks and extensive public access to both creek frontages. This
transit oriented project features a Complete Streets” approach that equally
accommodates all modes of transportation including pedestrians, bicyclists, transit,
and conventional automobiles. Key features include improved street crossings at
San Pablo Avenue, raised pedestrian crossings, extensive shade plantings and over
1000 feet of dedicated bike path and over 160 bicycle parking spaces.

Completion Date
to be determined

Developer Structure/Team
Developer: University of California,
Berkeley

Project Management Staff
•
•

Peter Waller – Principal in
Charge
Adrianne Steichen – Project
Manager

Project Type
•
•
•

Senior Housing / Marketplace
175 units | 6 acres
LEED Gold target
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Hunters Point Shipyard, Block 51; San Francisco,
California (ib+a architecture)
Completion Date
in construction - complete November
2014

The Hunters Point Shipyard Redevelopment constitutes a complete
transformation and revitalization of a long underutilized section of the City. The
design seeks to bridge the gap between traditional San Francisco architecture and
the industrial vernacular that is characteristic of the Shipyard’s historic structures.

Developer Structure/Team
Lennar Urban with ib+a

Project Management Staff
Ian Birchall

Costs and Financing
$20 million

Project Type
•
•
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Size: 86,097 sf
Units: 63

Residential/Mixed-Use (Site A) at Alameda Point

1601 Larkin Street; San Francisco, California
(ib+a architecture)
Located in the Russian Hill neighborhood, this 28-unit multifamily luxury building
is a contemporary interpretation of a European urban residence. The 6-story
building features roof terraces, balconies, and tall bays that reflect the scale and
rhythm of the neighboring buildings. The ground floor program has been devised
to allow for transparency while maintaining privacy for residential units.

Completion Date
in construction - complete November
2015

Developer Structure/Team
Pacific Polk Properties LLC

Project Management Staff
•
•

Kevin Kellogg
Ian Birchall

Costs and Financing
$10 million

Project Type
•
•

Size: 42,000 sf
Units: 28
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555 Fulton Street; San Francisco, California
(ib+a architecture)
Completion Date
in construction - complete March 2016

Developer Structure/Team
Fulton Street Venture LLC San
Francisco

In response to input from neighbors and other stakeholders, this project adopts
a consciously contemporary design. The building straddles the line between the
rapidly revitalizing Hayes Valley neighborhood and one of San Francisco’s largest
concentrations of public housing. The ground floor will bring a grocery, with 139
condos above and two levels of basement parking.

Project Management Staff
Kevin Kellogg

Costs and Financing
$50 million

Project Type
•
•
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Size: 2234,000 sf
Units: 139

Residential/Mixed-Use (Site A) at Alameda Point

1600 Webster Street; San Francisco, California
(ib+a architecture)
Replacing a bowling alley in an infamous redevelopment area of Japantown, this
5-story market-rate luxury condominium provides 48 one- and two-bedroom
residences, built over a 66-car below-grade parking garage and street level
retail. The design draws from the neighborhood context of Japan-Town, making
contemporary references to the rigor of traditional Japanese minimalism.

Completion Date
2005

Developer Structure/Team
Pacific Polk Properties

Project Management Staff
Ian Birchall

Costs and Financing
$12.5 million

Project Type
•
•

Size: 64,000 sf
Units: 48
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Shinsei Gardens Apartments; Alameda, California
(Mikiten Architecture)
Completion Date
2009

Developer Structure/Team
•

•

Non-Profit Developers: City of
Alameda Housing Authority,
Resources for Community
Development and Operation
Dignity, Alameda
Contractor: Branagh, Inc.

This project consisted of 39 units of new 4% tax-credit-funded housing for
formerly homeless U.S. Disabled Veterans and their families. This new LEED
Platinum building complex focuses on an interior courtyard with a variety of
experiences for young and old, and incorporates principles of Universal Design
throughout, although only 35% of the units are required to be accessible.
Photovoltaics power all the public spaces.

Project Management Staff
Erick Mikiten, Project Principal

Costs and Financing
•
•
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$10.5M (2009), 42,000-sf on 2.5
acres.
Funding: 4% Tax Credits, Project
Based Section 8 Subsidies, City of
Alameda sources, various grants.

Residential/Mixed-Use (Site A) at Alameda Point

The Metropolitan; Berkeley, California
(Mikiten Architecture)
This project consists of a new 5-story, 163-bed privately-financed, car-free dorm
project adjacent to the UC Berkeley campus. The project also includes a reception
hall, kitchen, classroom, and restroom spaces for the adjacent St Marks Church,
all built on a podium above a new public parking garage. Dorm rooms include
minimal kitchenettes, so there are three full shared kitchens in the building, and
large shared lounges on each of the four student floors.

Completion Date
2014

Developer Structure/Team
•

•

Private Developer: St Marks
Church of Berkeley, with long
term land lease-back with
consulting developer Hudson/
McDonald, LLC
ZCON Builders, Inc.

Project Management Staff
Erick Mikiten, Project Principal

Costs and Financing
•
•

$13.1M (2014), 75,400-sf on 1
acre
Funding: Private with lease-back
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Helios Corner Apartments; Berkeley, California
(Mikiten Architecture)
Completion Date
2008

Developer Structure/Team
Non-Profit Developer: Satellite
Affordable Housing Associates

Project Management Staff
Erick Mikiten, Project Principal

Costs and Financing
•
•
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This project consists of a new 80-unit housing project for low-income seniors
and seniors with special needs. Mikiten Architecture was brought in to
redesign this project, started by another firm, after it had developed much
community resistance. Our sensitivity to the neighborhood and ability to make
a contemporary building that is contextual led to a design that, when presented
to the neighborhood, was literally met with applause. The project went quickly
and easily through the approvals process. The housing is over podium parking
and 5,900-sf of office space, including the new home offices of the non-profit
developer. The project features a large photovoltaic system and an efficient
hydronic heating system.

$8.5M (2008), 80,000-sf on 0.6
acres
Funding: Low income housing
tax credits, Silicon Valley Bank,
Federal Home Loan Bank, and
City of Berkeley Housing Trust
Fund

Residential/Mixed-Use (Site A) at Alameda Point

Brewery Blocks; Portland, Oregon
(GBD Architects)
The award-winning and world-renowned Brewery Blocks, located at the former
site of the Blitz-Weinhard Brewery, are a five-block, seven-building project in
Portland’s vibrant Pearl District. Completed in 2006, the project is the largest
contiguous private development in Portland’s history.
The Brewery Blocks contain 1.7 million sq. feet of urban retail/class-A office
space, residential housing, cultural and performing arts spaces, and three levels of
underground parking in the heart of the city. The project has transformed the area
into a vibrant urban neighborhood with increased retail and commercial activity.
The design is faithful to both the industrial character of the former brewery and
the modern Pearl District, with a combination of historic preservation, sustainable
design, offices, housing, performing arts and smart transportation. GBD continues
to call the Brewery Blocks home, occupying more than 15,000 sq. feet within the
original Brewhouse building.

Completion Date
2006

Developer Structure/Team
•
•
•

Gerding Edlen (Developer)
GBD (Architect);
Hoffman Construction,
R&H Construction (Block 1)
(Contractors)

Project Management Staff
Phil Beyl

Costs and Financing
$159,052,000

Sustainability
LEED certified: 1 Platinum, 4 Gold, 1
Silver
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Hassalo on Eighth; Portland, Oregon (GBD Architects)
Completion Date
Summer 2015 (under construction)

Developer Structure/Team
•
•
•

American Assets Trust
(Developer)
GBD (Architect)
Turner Construction
(Contractor)

Project Management Staff
•
•

Kyle Andersen
Phil Beyl (master plan oversight)

Costs and Financing
$162,845,000

Hassalo on Eighth consists of three new buildings of varying density, landscaped
private drives and an outdoor plaza. The team is transforming the experience and
perception of this underdeveloped district, in the heart of Portland. The project
includes over one million sq. feet of new construction; over 600 apartment units;
44,000 sq. feet of retail; and 1,200 below-grade parking stalls.
Hassalo on Eighth is located in Portland’s Inner East neighborhood, where the
eastside meets the central city; an area in need of dense, walkable communities.
GBD is leading a team to repair this urban fabric with three new buildings, creating
one of portland’s first EcoDistricts.
The development team is pursuing USGBC LEED Platinum certification for
all three buildings, with a goal of LEED-ND Platinum for the neighborhood as
well. Site specific strategies include: rainwater harvesting and treatment; onsite wastewater treatment and re-use with infiltration; district energy; natural
daylighting; access to public transportation; among others.

Sustainability
LEED Platinum (Target) with EcoDistrict
Framework
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The Janey, Portland, Oregon (GBD Architects)
The Janey mixed-use development is located on a quarter-block in Portland’s
world-famous Pearl District. It is a 44,500 sq. foot building with five stories of
market-rate apartments over ground-level retail and parking.
The first level contains approximately 2,600 sq. feet of retail and an innovative,
mechanized parking system. Housing levels two through six include 50 apartments:
30 one-bedrooms and 20 studios for an overall average unit size of 581 sq. feet.
The second level includes exterior decks, providing individual private terraces
for the north-facing apartments and a fern garden ecoroof that naturally treats
stormwater. The roof deck contains seating areas, a barbecue, landscape plantings
and a fire pit for building residents. The Janey was completed in September 2012
and received a USGBC LEED Platinum rating.
Phase II of The Janey is currently under construction, slated to be completed in
the spring 2015, and targeting a LEED Platinum rating from USGBC. At 62,000 sq.
feet, the new addition will be an eightstory, mixed-use building with seven stories
of marketrate apartments over ground floor retail and parking podium, featuring
indoor and outdoor amenity spaces on the roof.

Completion Date
2012 (Phase I); spring 2015 (Phase II)

Developer Structure/Team
•
•
•

Columbia Investments
(Developer)
GBD (Architect)
Lorentz Bruun Construction
(Contractor)

Project Management Staff
•
•

Phil Beyl
Bruce Brown

Costs and Financing
•
•

$8,000,000 (Phase I)
$13,400,000 (Phase II)

Sustainability
•
•

LEED Platinum (Phase I)
LEED Platinum, Target (Phase II)
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Block 296; Portland, Oregon (GBD Architects)
Completion Date
Summer 2015

Developer Structure/Team
•
•
•

CE John Company (Developer)
GBD (Architect), along with
Holst Architecture
John Residential Construction
(Contractor)

Project Management Staff
•
•

Phil Beyl
Bruce Brown

Costs and Financing
$21,325,000

Sustainability
LEED Gold, Target
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Block 296, known as Slabtown Market Place, is located in the Con-way District
of NW Portland. The mixed-use project includes two buildings: a 36,000 sq. foot
renovated, single-story warehouse building to be converted to retail use (New
Seasons Market) on the western half of the superblock; and a new, 129,000
sq. foot, five-story, wood-frame apartment building (five over one concrete
construction with retail podium) on the eastern portion.
The ground-level of the apartment building includes both tenant retail units and
tuck-under parking; five stories of for-rent, market-rate apartments (113 units) are
located above. There are 79 underground parking spaces provided for residential
use and an additional 66 on-grade parking spaces for grocery use. Additionally, the
proposed development will include long-term bicycle parking.
Block 296, about to start construction, is the first project in the Con-way District
(for which GBD led the master planning process) to be realized and will serve
as a catalyst for future development in the area. The project team anticipates
completion in summer 2015 and a LEED Gold rating by USGBC.
GBD teamed with Holst Architecture for the design of Block 296.

Residential/Mixed-Use (Site A) at Alameda Point

6. FINANCIAL QUALIFICATIONS
WDA and its development partners possess a proven track record of successfully
capitalizing and financing complex development projects similar to Site A of
Alameda Point. Over the past decade, our development team has successfully
capitalized over $4.0 billion in ground-up real estate development, consisting
of mixed-use, urban multifamily housing, commercial, retail, and hospitality,
utilizing a variety of funding sources. For example, in leading the development of
Portland’s Pearl and South Waterfront Districts, WDA’s principals implemented
multiple financing strategies, garnering support and participation from the public
and private sectors alike. Additionally, in Bend, Oregon, WDA worked with
the City of Bend and other Westside property owners in establishing a creative
public financing strategy to implement transportation improvements necessary to
support new development.

Pearl District; Portland, Oregon (WDA)

The development team has also utilized various alternative financing strategies,
including Historic Tax Credits (HTCs), New Market Tax Credits (NMTCs),
and the EB-5 Investment Program (a United States immigration program that
aims to create domestic jobs through private foreign investment). In fact, WDA
has successfully utilized over $250 million in EB-5 Program capital, overcoming
significant administrative and regulatory hurdles, to facilitate over $300 million in
development since 2010. Most recently, WDA structured a complex financing
strategy utilizing HTCs, NMTCs, and EB-5 capital in conjunction with the complete
full-scale renovation of the historic Renoir Hotel in San Francisco, California.
It is this creativity and strategic execution that has established WDA and its team
as solid development and financial partners with a multitude of players in the real
estate finance arena, ranging from individual investors to institutional equity and
debt providers.
For both horizontal and vertical development of Site A, we envision utilizing a
variety of funding sources similar to those noted above, including a combination
of development team equity, institutional equity, local bank and other institutional
debt, as well as public financing resources where feasible and appropriate. As
noted elsewhere in our SOQ, we have also had preliminary discussions with
two additional prospective financial partners, PCCP and Washington Capital
Management, about the project and both are interested in providing debt and
equity financing. WDA has relationships with both of these prospective partners,
and we note specifically that Washington Capital Management has provided
significant infrastructure and construction financing for various WDA projects
such as the South Waterfront District in Portland. Regardless, our development
team has utilized a variety of financing resources, possesses strong relationships
with multiple financial partners, and has the skill and experience necessary to
implement a viable financing strategy for development of Site A. More information
on the various financing structures used on past projects is provided in the
“Previous Experience” section, above.

Macarthur Station (BRIDGE)
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7. ACCEPTANCE OF CONDITIONS

Williams & Dame Development
Homer G. Williams, Chairman
1308 NW Everett Street
Portland, OR, 97209
(503) 227-6593
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Below are the respective provisions, which we believe may require further modification in connection with the City’s
selection process and ENA discussions. Accordingly, we would like to reserve the right to further discuss these issues
with the City and modify the provisions accordingly. We believe a substantive dialogue about these provisions may prove
more beneficial than proposing specific language at this stage, so that we can better understand the City’s concerns and
expectations, and propose language that adequately addresses those concerns and expectations in light of an appropriate
and realistic timeframe to undertake the required responsibilities. We are optimistic that, with this dialogue, we can
quickly come to an agreement that is acceptable to all parties. The specific provisions are as follows:
Term (Section 1); Extended Term (Section 2); Non-Refundable Deposit to Offset City Expenses (Section 6.2): In light of
the site’s development challenges and complexities, the Initial Term of 6 months may be a bit aggressive, even with the
indicated extensions. In our mind, there is an interplay between those provisions and the non-refundability of the
$200,000 deposit. Accordingly, we would like to have further discussions with the City related to these provisions and
possibly modify them accordingly.
City Responsibilities (Section 5): We would like to include a subparagraph indicating that the City will participate in such
meetings and discussions as the Developer reasonably requests in order to explore and resolve the various development
challenges to the Project, as more specifically indicated in our SOQ, such as connectivity, infrastructure capitalization
strategies, special taxing districts, and the like.
Further Entitlements (Section 6.2): We believe this Section may need further revision after obtaining clarification from
the City as to the “further entitlements,” in addition to the Development Plan, that the City expects the Developer to
pursue during the ENA Term. We want to make sure that we adequately understand the City’s expectations, with the
further entitlements enumerated in the ENA, and that the Term of the ENA is reasonable in light of the Developers
obligations relating thereto.
Financing and Project Proforma (Section 6.4): While we anticipate preparing a Financing Plan/Strategy during the ENA
Term, we again want to make sure the Term of the ENA provides a reasonable period of time in which to complete this
task. Furthermore, given the size of the project, and the fact that both the infrastructure, as well as other horizontal and
vertical improvements will be phased, we would like to reserve the right to further modify this paragraph to address these
issues in context, after understanding the City’s expectations of what specifically is required to be provided prior to
entering into a DDA.
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Appendix - Resumes

Homer Williams – Chairman, Williams/Dame & Associates
Homer has been engaged in real estate development for more than 40 years. As chairman of WDA, he is
the visionary and driving force behind Portland’s Pearl District and South Waterfront, as well as South
Park Los Angeles. Homer was born in Walla Walla, Washington and raised in La Grande and Portland,
Oregon. Homer is instrumental in forging strategic partnerships and establishing an overall development
vision for WDA’s projects based on a thorough understanding of market demographics, political
realities, and the elements that contribute to a successful urban neighborhood. He is extremely adept at
understanding what matters most to the communities where WDA works, and figuring out how to
incorporate these critical pieces into WDA’s development proposals. Homer’s specific project experience
includes:
The Pearl District – Portland, OR










Overall District Vision and Implementation
Pearl District Development Agreement Negotiation (Public/Private Partnership with
Portland Development Commission and the City of Portland)
Riverstone – 1998 – 121 condominium units, 10,000 SF retail
Kearney Plaza – 2000 – 139 market rate apartments, 8000 SF retail
Tanner Place – 2000 – 120 condominium units, 8,000 SF retail
Streetcar Lofts – 2001 – 131 condominium units, 9,000 SF retail
Station Place Garage – 2005 – 420 parking spaces, 35,000 SF retail
The Sitka – 2005 – 210 affordable apartments, 5,000 SF retail
Pearl District Residence Inn – 2014 ‐ 223 key extended stay hotel

South Waterfront District – Portland, OR









South Waterfront District Development Agreement Negotiation (Public/Private Partnership
with the Portland Development Commission and Oregon Health Sciences University)
Overall District Planning and Infrastructure Development
The Meriwether – 2006 – 246 condominium units, 7,725 SF retail, LEED Gold
The John Ross – 2007 – 303 condominium units, 21,630 SF retail, LEED Gold
The Strand – 2007 – 218 condominium units, 8,000 SF retail
Atwater Place – 2008 – 212 condominium units, 10,090 SF retail, LEED Silver
The Ardea – 2009 – 323 apartment units, 16,880 SF retail, LEED Silver
Hyatt House at Riverplace – Currently in Predevelopment‐ 203 key extended stay hotel

South Park – Los Angeles, CA









Development Agreement Negotiation (Public/Private Partnership with City of Los Angeles)
Overall Development Planning
Development Marketing
Elleven – 2006 – 176 condominium units, 5,580 SF retail, LEED Certified
Luma – 2007 – 236 condominium units, 6,820 SF retail, LEED Certified
Evo – 2008 – 311 condominium units, 6,620 SF retail, LEED Certified
LA Live Marriott Courtyard/Residence Inn– 2014– 393 key dual branded hotel
Renaissance at LA Live‐ Currently in Predevelopment – 450 key upscale hotel

Dike Dame ‐‐ President, Williams/Dame & Associates
As president of WDA, Dike has been at the forefront of real estate financing and development for more
than 40 years, having worked with Homer for over twenty of those years. At WDA, Dike oversees and
steers the implementation of the company’s vision. He has been responsible for negotiating complex
development agreements with multiple public entities, and formulating multifaceted financial
structures. Dike was born in New York City, raised in New Jersey and educated at the University of
Idaho. Dike’s direct project responsibilities at WDA include direct oversight of project implementation
through all phases of development. Under his guidance, WDA has delivered a number of complex,
successful projects in the past decade, including:
The Pearl District – Portland, OR
 Station Place Garage – 2005 – 420 parking spaces, 35,000 SF retail
 The Sitka – 2005 – 210 affordable apartments, 5,000 SF retail
 Pearl District Residence Inn – 2014 ‐ 223 key extended stay hotel
South Waterfront District – Portland, OR









South Waterfront District Development Agreement Negotiation (Public/Private Partnership
with the Portland Development Commission and Oregon Health Sciences University)
Overall District Planning and Infrastructure Development
The Meriwether – 2006 – 246 condominium units, 7,725 SF retail, LEED Gold
The John Ross – 2007 – 303 condominium units, 21,630 SF retail, LEED Gold
The Strand – 2007 – 218 condominium units, 8,000 SF retail
Atwater Place – 2008 – 212 condominium units, 10,090 SF retail, LEED Silver
The Ardea – 2009 – 323 apartment units, 16,880 SF retail, LEED Silver
Hyatt House at Riverplace – Currently in Predevelopment‐ 203 key extended stay hotel

South Park – Los Angeles, CA









Development Agreement Negotiation (Public/Private Partnership with City of Los Angeles)
Overall Development Planning
Development Marketing
Elleven – 2006 – 176 condominium units, 5,580 SF retail, LEED Certified
Luma – 2007 – 236 condominium units, 6,820 SF retail, LEED Certified
Evo – 2008 – 311 condominium units, 6,620 SF retail, LEED Certified
LA Live Marriott Courtyard/Residence Inn– 2014– 393 key dual branded hotel
Renaissance at LA Live‐ Currently in Predevelopment – 450 key upscale hotel

John Olivier
Vice President, Williams/Dame & Associates, Inc. (WDA)
As a Vice President of WDA, John manages the company’s land development activities including
acquisition and entitlement work for both small and large scale projects.
From 2009 through 2012, John was also responsible for co‐managing the company’s distressed
debt investment platform, acquiring over $250 Million in principal balance debt across multiple
real estate asset classes with a primary focus on raw or partially entitled land, and “broken”
residential and commercial subdivisions. Additionally, he has been instrumental in
implementing WDA’s EB‐5 platform through its affiliated entity, EB5 Global (EB5G). WDA and
EB5G have collectively been involved in the development and funding of over $300 Million in
development since 2010.
Prior to joining WDA, John was a practicing attorney in the area of commercial real estate
focusing on acquisition, finance and land use in Florida. His work has included negotiation of
various complex disposition and development agreements with numerous city and county
governments, including multi‐jurisdictional agreements, large scale assemblage/acquisition and
entitlement work for master‐planned communities, subdivisions, mixed‐use commercial
developments, condominiums and large‐scale resorts, as well as a multitude of other
development‐related agreements.
John holds a Juris Doctorate degree from the University of Tulsa College of Law, and a B.A. from
the University of Oklahoma. Professional memberships and affiliations include Urban Land
Institute (ULI), the Florida Bar (Real Estate and Land Use Sections), and the Oregon Bar (Real
Estate and Land Use Sections). John has also been active in Volunteer Lawyers for the Arts.

ANN SILVERBERG
Executive Vice President
BRIDGE Housing Corporation

Summary of
Experience:

Since she joined BRIDGE in 1990, Ms. Silverberg has assumed increasing
responsibility in real estate development and asset management. As Project
Manager and Director of Development, she produced many of BRIDGE’s
signature projects, including Montevista Apartments, a 306‐unit, mixed‐
income property in Milpitas. As head of the Portfolio Management Team, she
focused on maintaining the physical and financial health of BRIDGEʹs assets.
Today, as Executive Vice President, she oversees the companyʹs real estate
development and major rehab activities in Northern California as well as debt
and equity placement. Ms. Silverberg serves on the Board of Trustees and the
Investment Committee of the National Affordable Housing Trust, and is a
member of the Investment Committee for the Housing Partnership Equity
Trust, the only equity REIT that focuses on affordable housing. She is a past
President of the Board of Directors of the Non‐Profit Housing Association of
Northern California (NPH).

Relevant Project
Experience:
(Partial List)

Montevista / Summerfield, Milpitas
Silverado Creek, Napa
The Arbors, Hercules
Redwood Shores, Vallejo
Northside Senior Housing and Community Center, San Jose
Emeryville Lofts, Emeryville
Fell Street Apartments, San Francisco
Pinole Grove Senior Housing, Pinole

Education and
Professional
Affiliations:

Master of City Planning, University of California, Berkeley
B.A. Political Science, University of California, Los Angeles
Board of Trustees, Investment Committee, National Affordable Housing Trust
Investment Committee, Housing Partnership Equity Trust
Past Board of Directors President, Non‐Profit Housing Association
of Northern California

BRAD WIBLIN
Senior Vice President
BRIDGE Housing Corporation

Summary of
Experience:

Since joining BRIDGE in 1994, Mr. Wiblin has completed the development of
over 2,000 units of affordable and market‐rate housing in San Jose, Irvine,
Carlsbad, San Marcos and San Diego. In 1998 he opened BRIDGE’s San Diego
office, establishing a solid foundation for BRIDGE’s expanded presence in
Southern California. Currently based in San Francisco, he leads the company’s
Business Development Group, which sources and acts on development and
acquisition opportunities and positions BRIDGE to enter new markets. Prior to
BRIDGE, Mr. Wiblin was a land planner and urban designer primarily
responsible for the design elements of residential and mixed‐use communities.

Relevant Project
Experience:
(Partial List)

Ohlone Court, San Jose
Santa Alicia Apartments, Irvine
Terra Cotta Apartments, San Marcos
Poinsettia Station, Carlsbad
Sage Canyon, San Marcos
Torrey Del Mar, San Diego
Laguna Canyon Apartments, Irvine
Windrow Apartments, Irvine
Woodbury Walk, Irvine
Comm 22‐ Mixed Use, San Diego
Celadon, San Diego
Transbay Block 9 Tower, San Francisco
The Abigail, Portland, Oregon
Tressa, Seattle, Washington

Education and
Professional
Affiliations:

Master of City Planning, University of California, Berkeley
Bachelor of Science in Design, Arizona State University
Residential Real Estate Committee, University of San Diego
Associate Member Urban Land Institute

ADHI HAGRAJ
Senior Project Manager
BRIDGE Housing Corporation

Summary of
Experience:

Mr. Nagraj joined BRIDGE in early 2013 and brings years of development
experience and leadership.
In his 8 years in the housing industry, Adhi has worked on the entitlements,
financing, construction, and rehabilitation of over 1,000 units of affordable
housing. Adhi has extensive development experience with HCD‐financed
TOD projects, and has specialized on infrastructure and place‐making on two
of BRIDGE’s Master Planned developments.
Adhi is a Planning Commissioner for the City of Oakland, having been
appointed in 2013 after several years serving on the Oakland Housing
Authority Board of Commissioners. Adhi holds a BA in Urban Studies from
Brown University, and a JD from Columbia Law School.

Relevant Project
Experience:
(Partial List)

Cornerstone, San Leandro
MacArthur Transit Village, Oakland
Washington Plaza, Sacramento
Sutterview, Sacramento
Housing Authority Disposition Mission District Cluster, San Francisco

Education and
Professional
Affiliations:

J.D., Columbia Law School
Bachelor of Arts, Urban Studies, Brown University
Planning Commissioner, City of Oakland
Board of Directors Member, SPUR
Member, Policy and Practice Committee, Urban Land Institute
Former Commissioner, Oakland Housing Authority

Ben Reiling
Chairman & CEO

Education
• Bachelor of Science, Finance

Licensure
• Real Estate Broker
• General Contractor

Board Memberships
• Society of Industrial and Office
Realtors
• International Council of
Shopping Centers
• The Hillsides Home for Children
in Pasadena

Unique Accomplishment
• Ben is the only developer to
receive the Roy C. Seeley Award
given annually by the Los Angeles/
Orange County Chapter of SIOR
for high integrity and ethics in the
real estate community.

With nearly over 50 years of experience in real estate, Ben is a well-respected
and established figure in the real estate community. As owner and COB of
Zelman Development Co., he is the visionary behind current and former
projects and is responsible for business development. After starting his real
estate career as a broker in 1965, Ben joined Zelman in 1973 as a development
partner. Over the years, he took an increasingly active role in the management
and direction of the company. In 1983, upon the retirement of the company’s
founder, Ben bought the company and became its President.
As the owner of the company, Ben has been responsible for increasing
Zelman’s scope to that of a company with a nationwide perspective, as well as
broadening its project portfolio. Under his leadership, Zelman Development
Co. has expanded into the development of super regional “power” shopping
centers and suburban office properties, in addition to its original and
continuing development of large distribution/warehouse properties. Under
Ben’s leadership, Zelman Development Co. has developed over 8 million
leasable square feet of retail, industrial, and office properties worth over $1
billion.
Selected Project Experience
Burbank Empire Center, Burbank, California
Ben took the lead within Zelman Development Co. in managing the development of Burbank Empire Center. The 102-acre site was home to a major
aerospace manufacturing facility operated by Lockheed Martin. Over a threeyear period, Ben concluded acquisition negotiations with Lockheed; entitled
the site for 1.2 million square feet of retail, hotel, and office uses; and completed the construction of over 500,000 square feet of retail buildings owned
by a Zelman affiliate. Approximately half of the site was sold during this period to other retail users and office and hospitality developers. The entire site
was fully developed within four years and today occupies a dominant location
in the eastern San Fernando Valley.
Encinitas Town Center, Encinitas California
Encinitas Town Center is one of the dominant shopping centers in North San
Diego County. Ben was successful in negotiating an agreement with a longtime property ownership group in Encinitas and commencing the entitlement
effort of not only the 80-acre retail site, but a master plan for the surrounding 800 acres as well, which included golf courses and housing. The difficult
entitlement process, which fell within the jurisdiction of many governmental
agencies, included the California Coastal Commission. The public process included many planning sessions with input from local residents and stakeholders. The result was a successful partnership that developed the entire site. The
retail project was ultimately 800,000 square feet and is still owned and operated by Zelman and its partners. The project today is worth over $200 million.

Paul T. Casey
Co-President

Education
• Bachelor of Business
Administration, Finance

Paul joined Zelman Development Co. in 1989 as a financial
analyst. In 1993, he was made an associate vice president
responsible for all asset management of the Zelman portfolio of
properties, including over 2.5 million square feet office, retail, and
industrial properties. In 1995, Paul was made vice president and
partner, with responsibilities such as project financing and investor
relations. Since 1995, Paul has been responsible for structuring
and overseeing the placement of over $1 billion in construction
financing, permanent debt, and joint venture equity for Zelman
projects. He has also been responsible for project management
and leasing of several industrial properties in Zelman’s portfolio.
Paul interfaces with capital providers and lenders, structuring
partnerships and managing the capital side of Zelman’s new
projects and existing portfolio. He has also been actively involved
in the analysis of the viability of all projects pursued by Zelman,
functioning as CIO.
Selected Project Experience
Oakesdale Business Campus, Renton, Washington
Located on a 40 acre parcel in the Kent Valley, just south of
Seattle, Oakesdale Business is a four-building, 600,000-squarefoot distribution/warehouse project. Located on a former auto
wrecking yard and acquired from a bankrupt entity, Zelman
was the first party in the State of Washington to complete an
environmental cleanup and development through the Prospective
Purchaser Consent Decree process. The project was the winner
of the NAIOP project of the year award in the Seattle market.
Paul oversaw all aspects of the project, including the $4 million
environmental cleanup of the site and all aspects of design,
development, leasing, and financing.
Century Business Center, Hawthorne, California
Zelman acquired this 1.5-million-square-foot Century Business
Center in 2010. Paul was the leader of the Zelman team of
consultants acquiring the site for the purpose of redeveloping it
into a modern commercial/industrial project. Currently, Paul is
working with existing and prospective users at the site, including
Triumph Aviation Group and Space Exploration Technologies
stakeholders. The result was a successful partnership that
developed the entire site. The retail project was ultimately 800,000
square feet and is still owned and operated by Zelman and its
partners. The project today is worth over $200 million.

Brett Foy

Co-President

Education
• Juris Doctor
• Bachelors in Economics and
Political Science

Memberships
• California Bar Association
• International Council of
Shopping Centers

Brett is a former real estate attorney specializing in shopping center and
industrial development. He joined Zelman Development Co. in 1994 as
vice president, general counsel, and partner. Since that time, he has been
primarily responsible for joint venture structuring, entitlements, and retail
project management. He is also responsible for leasing all Zelman retail
projects and shopping center business development. Brett played a major
role in establishing Zelman as a leader in shopping center development.
Since his arrival, Zelman has dramatically expanded its portfolio,
completing or commencing the development of approximately 8 million
square feet of retail and industrial projects with a value in excess of $800
million.
Selected Project Experience
Moorpark Marketplace; Moorpark California
Moorpark Marketplace occupies a 30-acre site and was developed to
include over 350,000 square feet of retail space. Over a two-year period,
Brett successfully navigated a complex and demanding entitlement process
with the City of Moorpark to obtain the necessary approvals and permits
to develop a large, freeway-oriented site in the upscale community of
Moorpark. Brett negotiated every lease for the site and was instrumental in
its success. Directing architectural, engineering, and entitlement efforts, as
well as all leasing of the site, Brett served as Zelman’s project manager.
Yorba Linda Town Center; Yorba Linda, California
Brett is currently in the middle of this development effort. Zelman
Development Co. was selected by the City of Yorba Linda to enter into
an ERN on this City-owned site with the goal of designing a project
compatible with the City’s vision for the property and entering into a
contract for purchase. Zelman has successfully completed that process
under Brett’s direction and is currently negotiating agreements with several
users. Anchored by a reserve seating upscale cinema, the site will also host
several sit-down restaurants and compatible retail uses to provide the city
of Yorba Linda with a true “Town Center.”

Doug Pugh

Managing Director, Leasing

Education
• BA, Business Finance

Affiliation/Certifications
• Oregon Real Estate Broker’s
License
• Building Owners & Managers
Association
• Commercial Association Brokers
Member
• National Association of Office
and Industrial Parks
• Portland Business Alliance Board
Member

Doug sits on the Executive and Investment Committees, and his
primary responsibilities include overseeing the day-to-day company
operations and department heads. Doug brings more than 30 years
of commercial real estate experience to the company.
Prior to joining Langley, Doug was Senior Vice President of
leasing at Ashforth Pacific. Previously, he held the title of Director
at Cushman & Wakefield specializing in urban development,
sales, and leasing. Doug is active in the community and serves on
numerous industry, community and non-profit boards.

Liam Thornton

Managing Director, Investment & Development

Education
• Master of Science, School of
Architecture and Planning (Center
for Real Estate)
• Bachelor of Science, Civil
Engineering

Board Memberships
• Portland State University Center
for Real Estate
• Portland Streetcar, Inc.
• Catholic Charities Oregon
• OES Board of Trustees
• Cedar Bay Entertainment

Professional Memberships and
Affiliations
• Urban Land Institute
• International Council of
Shopping Centers
• Design Management Institute
• MIT Center for Real Estate
• MIT Media Lab

Liam leads Langley’s Investment and Development Group, which is currently
focused on acquisition of real estate assets across multiple asset classes, with
a geographic focus on the Portland and Seattle/Bellevue markets. In addition
the group also pursues tactical investments in development, re-development
and adaptive re-use projects where higher risk adjusted yields can be obtained.
Liam is a member of both the Investment Committee and Executive
Committee of the company. Prior to joining Langley, Liam was a Principal at
Playa Associates and Thinkwell Development, as well as a senior real estate
investment and development executive at House of Blues Entertainment,
Universal Studios, and Disney Development Company. Domestically, Mr.
Thornton’s investment and development work has included the major West
Coast markets of Portland, Seattle, San Francisco, Los Angeles, and San
Diego and he has also overseen transactions or projects in Texas, the Midwest
and the East Coast, including Florida. Internationally, he has managed
transactions and developments focused in Singapore and Barcelona.
Selected Project Experience
Office Developments
• Disney Corporate Office, Anaheim, CA
• 777 Tower, Los Angeles, CA
• F. G. Wells Building, Burbank, CA (pre-development)
• Studio Plaza, Burbank, CA – Columbia Pictures HQ
• Center Tower, Costa Mesa, CA
• Westwood Terrance, Westwood, CA
House of Blues Developments
• House of Blues Anaheim
• House of Blues Cleveland
• House of Blues San Diego
• House of Blues Houston
• House of Blues Atlantic City (includes casino and hotel)
• House of Blues Dallas at Victory Park
• House of Blues Boston at Fenway Park
Universal Studios
• Universal‘s Port Aventura Resort, Hotels & Theme Park, Barcelona, Spain
• “Hollywood-land” Theme Park, Singapore (pre-development and planning)
• Universal City Walk, Osaka, Japan (pre-development and planning)
• Universal Studios Expansion, Orlando, Florida (2,400 acre land acquisition
and redevelopment plan)
Thinkwell Development
• Summit Bechtel Reserve: Outdoor Adventure Park
• Houston Astrodome: Redevelopment Plan and Economic Analysis
Disney Development Company
• Disney “Ice” Arena-home of the Anaheim Ducks
• Anaheim Stadium Redevelopment for Anaheim Angels (pre-development)
• Disney’s California Adventure

Anna C. Langley

Vice President – Investment & Development

Education
• BS, Finance
• BA, Philosophy

Affiliation/Certifications
• Portland’s Central City Standing
Committee
• Portland’s Central Eastside
Industrial Committee
• Portland’s Clean and Safe Board
Member
• International Council of
Shopping Centers
• Urban Land Institute

Anna is responsible for sourcing real estate investment and
development opportunities and executing the business plan on
behalf of Langley Investment Properties.
Prior to joining the firm in 2011, Anna was based in Los Angeles
and held positions at Jones Lang LaSalle (2007-2009) and Eastdil
Secured (2001-2007), specializing in real estate debt and equity
transactions on a national platform.

Don Hanson, PLA

Principal/Director of Planning, Architecture, and Design
Don is the Director of Planning, Architecture, and Design at Otak. His range of experience
over the past 30 years includes residential, mixed-use commercial, and industrial development.
He also has extensive project experience with public park, open space, and streetscape
improvements. As a hands-on designer, Don is very adept at public design presentations and is
considered an expert in the land-use approval and entitlement process. Don served as
chairman of the Portland Planning and Sustainability Commission and is a current member of
the commission, which sets development and land use policies in Portland.
Education

Bachelor of
Landscape
Architecture
(University of
Oregon)
Registrations

Landscape Architect
(Washington and
Oregon)


Council of
Landscape
Architectural
Registration Board
(CLARB)
Certification

Affiliations /
Community
Involvement

Past Chair, Current
Member of Portland
Planning and
Sustainability
Commission;
Portland, Oregon


Urban Land Institute
(ULI)



Former Development
Review Advisory
Committee, City of
Portland



Former Citizen
Advisory Committee
Member reviewing
the Title 34 Land
Development
Ordinance; Portland,
Oregon



Former Stakeholder
Advisory Group
Member for Vision
2000, Portland,
Oregon



Committee Member
reviewing the Urban
Renewal Districts
Status; Portland,
Oregon

Selected Project Experience
South Waterfront District Development; Portland, Oregon
Principal Planner—Otak has been involved in the South Waterfront District since 1996,
providing surveying, master planning, preliminary and final engineering, and landscape
design services. Our involvement began with support to Schnitzer Investment Corp for
the design development of riverbank restoration and preliminary infrastructure design.
During the Framework Master Planning phase by the City, the Otak team provided
conceptual and preliminary design support and infrastructure planning for the entire
district. The project includes development of master plan engineering, land use
planning, site analysis, development engineering, and surveying for the 16-block central
district redevelopment, the 10-block southern district plan, and the 8-block northern
district for the Oregon Health Sciences University.
Eastbank Esplanade Phase III (The Crescent); Portland, Oregon
Project Manager/Principal—This site is the south anchor for the Eastbank Esplanade
project, downtown Portland‘s newest waterfront park development along the Willamette
River. The “Crescent”, the third phase of the project, reclaimed an underutilized,
remnant site balancing recreation needs and community event space with improved
shoreline and fish habitat objectives.
River District Development Plan; Portland, Oregon
Land Use Task Manager—Responsible for the land use element of the overall plan
including mapping and evaluating proposed land use scenarios for commercial, office,
and high-density residential uses. The River District Development Plan provides the
framework for public and private investment in a 200+ acre area of downtown Portland.
EWEB Corporate Headquarters Facility Master Plan; Eugene, Oregon
Master Planner—Otak, working with MIG, prepared a master plan for redevelopment of
EWEB’s 25-acre waterfront site in downtown Eugene. The effort began with an
extensive interview process with various EWEB departments to identify current space
needs, future expansion opportunities, and reorganization alternatives. The design
included three options that incorporated urbanizing and condensing EWEB’s operation,
modifying access and circulation, providing more open space and public access to the
river, and creating potential redevelopment sites. Cost estimates for each option were
prepared and, along with the designs, were presented to EWEB management and the
board of directors. The selections all included a strategy for expanding and enhancing the
riparian zone along the Willamette River frontage.
Vancouver Lake Lowlands Recreation Master Plan; Clark County, Washington
Landscape Designer—Prepared schematic design development plans for recreation
facilities for a three-mile portion of the Columbia River waterfront. More detailed site
plans were prepared for a large waterfront park and ballfield complex at Frenchman’s Bar
as well as northern extension and expansion of the existing Vancouver Lake Park.

Don Hanson, PLA
Principal/Director of Planning, Architecture, and Design

University City Refinement Plan, Guangzhou, China
Lead Designer—Otak refined the master plan for University Island, home to the Higher
Education Mega Center serving over 250,000 students and faculty, in Guangzhou, China.
Otak analyzed the long-term urban structure of the island and provided a new
framework for urban design, transportation, and open space. This framework informed
site-specific concepts for the campus core, waterfront parks, redeveloped village centers,
and interior parks. The concepts set the stage for the level of design excellence and
sustainability that is expected for the entire University Island and Innovation City district,
especially the central business district and waterfront park.
Global Innovation City Master Plan Refinement; Guangzhou, China
Lead Designer—Otak analyzed and refined the master plan concept for the core 10 km2
of the Global Innovation City, which is a 73 km2 master plan for high-end development
that integrates international education, innovative R&D, new tech industries, and lowcarbon communities. Located on the Pearl River in the Panyu and Haizhu Districts of
Guangzhou, Global Innovation City aims to be the most influential scientific and
technological innovation hub in the Asian-Pacific Region. Otak’s concept design
addresses design quality, sustainability, and integrated systems and features meaningful
connections to the waterfront, a powerful open space network, additional forms of
transportation, neighborhood centers, and a signature central business district.
North Wathba Masterplan; Abu Dhabi, United Arab Emirates
Design Team Leader—This Masterplan provides the framework for a new community of
128,000 people on a 4,178-hectare site. The masterplan establishes a grid of streets that
define walkable neighborhoods and provides connectivity for vehicles, pedestrians, and
bicyclists. Housing options, commercial services, community facilities, and institutional
uses are located within neighborhood centers, district centers, and a town center linked
by transit corridors and supported by higher-density housing and commercial uses. Otak
provided conceptual designs for a system of parks, open space, and pedestrian corridors
to create a variety of recreational opportunities, while preserving environmental features.
Concepts were developed for pocket parks, neighborhood and district parks, and school
and private family parks, including recommendations for low-water vegetation.
Khalifa City B and Khalifa Gateway Master Plans; United Arab Emirates
Master Planner—Otak created a Masterplan, which provided a blueprint for the city’s
redevelopment and transformed the low-density subdivision into a complete and vibrant
community. The Masterplan preserves 2,900 allocated villa plots, as well as provides 250
additional villa plots, housing for 26,000 expatriates, 28 sites for public and private
schools, 3 district parks, 86 neighborhood parks, an open space system with trails and
recreational facilities, 43 mosque sites, a number of other community facilities, and over
70,000 square meters of retail and office space. The Masterplan organizes a town center
and three spines of higher intensity uses along two transit corridors, enhancing transit use
and the vitality of the community.
Center Commons; Portland, Oregon
Principal Planner—Project involved preparation of master plan and detailed site design,
land use approval process, and public involvement. This project is regarded as a model
for transit-oriented development and in-fill development in Portland’s station area
districts. It includes 314 units at both market and affordable rates, housing for seniors,
and for-sale townhomes. Retail space, a daycare center, and management offices are also
provided. The focal point for Center Commons is a “woonerf” space that congregates
cars, pedestrians, a playground, a bosque of trees, parking, drop-off zones, and generous
sidewalks that provide shortcuts to transit. The development is located adjacent to the
60th and Glisan station of the MAX LRT line.
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Martin Glastra van Loon, LEED Green Associate
Urban Designer/Planner

Martin has been practicing urban design and town planning since 1992. Educated and trained in Dutch
and European urbanism, he applies his expertise to a wide variety of projects encompassing the scales of
regions, cities, towns, downtowns, and neighborhoods. Committed to “place-making” and “smart
growth,” he has both a strong theoretical interest and practical expertise in complex urban projects that
integrate mixed-use, high density, pedestrian friendly, and transit oriented design components.
Education

Town and Country
Planning, Major
Urban Design
(Hogeschool
Utrecht)
Accreditation

Congress of New
Urbanism


LEED Green
Associate



National Charrette
Institute Certified

Affiliations

Board Member,
Congress for New
Urbanism, Cascadia
Chapter (CNU)


Board Member,
Portland Utrecht
Network, a Sister
City Initiative

Awards

2000 Oregon ASLA
Landscape
Architectural Design
Merit Award: Center
Commons –
Commons at the
Center)




2001 AIA/HUD
Mixed Use/Mixed
Income
Development Award:
Center Commons
2001 Builder’s
Choice Award:
Center Commons
Masterplan

Selected Project Experience
West Quadrant Planning Charrette; Portland, Oregon
Urban Designer—Otak assisted the City with a week-long charrette that was the
culminating event of the Central City’s West Quadrant Concept Plan phase. Otak
facilitated urban design, transportation, transit, open space, and development work
sessions with City staff, stakeholders, and the public. The outcome of these sessions was
used to start shaping an integrated vision and resilient framework plan that will guide the
downtown’s growth for the next 25 years.
South Albany Area Plan; Albany, Oregon
Lead Urban Designer—Martin conceived the visionary and comprehensive land use,
neighborhood, transportation, and open space framework for the project. He engaged
the public and stakeholders through workshops and open houses as part of an integrated
design process. Otak and the City prepared a conceptual plan for 1,900 acres, refining the
vision for the area and creating an efficient, vibrant new neighborhood plan based on
smart growth principles and low impact development.
Global Innovation City Master Plan Refinement; Guangzhou, China
Designer—Otak analyzed and refined the master plan concept for the core 10 km2 of the
Global Innovation City on the Pearl River, which is a 73 km2 master plan for high-end
development that integrates international education, innovative R&D, new tech
industries, and low-carbon communities. Otak’s concept design features meaningful
connections to the waterfront, a powerful open space network, additional forms of
transportation, neighborhood centers, and a signature central business district.
McCall Parks and Recreation Master Plan and Legacy Park/Lake Front
Connectivity Project Design; McCall, Idaho
Urban Designer—Otak developed a prioritized parks improvement plan that matched
near-term and long-term needs with potential funding strategies and sources. The plan
considered the importance of connectivity with the community’s transportation system
and trails network, as well as proximity of parks, trails, and open space resources to
neighborhoods, schools, civic sites, employment centers, downtown, and other key
places. The project included extensive interaction with the public and stakeholders, and
Martin participated in community design dialogue workshop and designed park master
plan concepts.
Wasat Al Madina Revitalization Study; Abu Dhabi, United Arab Emirates
Lead Urban Designer—Responsibilities included design team management, design of
overarching Downtown Urban Design Concept Plan, design of detailed block-level
implementation plans, interaction with clients, presentations, and report writing. This
project proposes detailed design concepts and strategies for 12 super-blocks in Abu
Dhabi. The study incorporates sustainable design principles and provides a detailed
urban design framework to guide future development. It also guides development of
future streetcar and metro stations, and station-area planning and transit-oriented
development.

Martin Glastra van Loon, LEED Green Associate
Urban Designer/Planner

Center Commons; Portland, Oregon
Urban Designer—Responsibilities included the overall site plan design, central public
plaza design, and design of promotional materials. This project is regarded as a model for
transit-oriented development and in-fill development in Portland’s station area districts.
The project includes housing, retail, a daycare center, and management offices. A
“woonerf” space that congregates cars, pedestrians, a playground, a bosque of trees,
parking, drop-off zones, and generous sidewalks that are shortcuts to transit.
Eastbank Riverfront Phase III; Portland, Oregon
Urban Designer/Graphic Design—Member of design team led by Martha Schwartz of
MSI that developed three concept alternatives and a preferred alternative for the third
phase of the Portland’s Eastbank Riverfront Esplanade. Provided graphic design services
to present the Preferred Plan to the public and regulatory agencies. This project
transforms an underutilized site on the Willamette River into a Portland landmark,
balancing recreation with shoreline and fish habitat improvements.
Seattle Waterfront Design Vision and Master Plan; Seattle, Washington
Urban Designer—Responsible for creating a framework for the creation of the master
plan. Otak helped the City prepare a Central Waterfront Design Pla built upon Otak’s
work on synthesizing the results of a design charrette, which generated waterfront design
visions from 22 international teams. Otak worked closely with City department leaders, a
speechwriter, a professional narrator, and a graphic designer for the city’s largest public
meeting in its history.
Vancouvercenter; Vancouver, Washington
Urban Designer—Responsible for initial conceptual master planning and program
development. Also responsible for final site plan development and the concept design of
private courtyards and plazas, a public pedestrian street, and public sidewalks.
Willamette Landing Planned Development; Corvallis, Oregon
Urban Designer—Responsible for concept plan alternatives and final master plan for 97
acres in Corvallis near the Willamette River. The plan consists of 473 single-family lots,
23 private open space tracts, a community center, a three-acre centrally located mixeduse commercial site, a pedestrian network of walking paths, and a 12-foot multi-modal
path along the river.
Tualatin River National Wildlife Refuge Visitor’s Center; Tualatin Oregon
Urban Designer/Master Planner—This conceptual design of an “urban refuge” for the
US Fish and Wildlife Service is a multi-building public use, administrative, and
educational facility situated amidst riparian vegetation and mature oak trees. A series of
trails, interpretives, and an environmental education facility promote the preservation.
Farmer Avenue Redevelopment Project; Tempe, Arizona
Lead Urban Designer—Responsible for the urban design concept, narrative and
framework plan for transformation of a five-block area into a distinct, mixed-use
neighborhood with residential above street-level businesses and pedestrian-oriented
streets. This redevelopment will reconnect neighborhoods with downtown, and the
planned program includes a new public library, more than 100 affordable housing units,
and parks and open spaces with a linear park connected to Town Lake
Mesa City Center Design Concept; Mesa, Arizona
Urban Planner—Otak is preparing an illustrative design concept and 15% design report
as part of a design competition for the Mesa City Center. The new City Center will
develop downtown Mesa into a regional destination full of activity, festivals, and the
bustle of everyday urban life.
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Benvenuto “Ben” Bortolazzo, Int’l Assoc. AIA

Urban Designer

Ben’s professional expertise has evolved from project experience in the United States and
internationally. Drawing from his multi-cultural and multi-disciplinary academic and
professional background in architecture, urban design, and planning, he has developed a
passion for discovering and portraying “the spirit of the place” in his work. With the ability to
analyze, formulate solutions, and design at many scales, he is able to apply “placemaking” to
explore the potential of singular sites, city constructs, or regional initiatives. His professional
credo encompasses collaboration, creativity, integrity, and respect for the natural environment.
Combining these attributes with his skills as a pragmatic and strategic thinker, he provides
project leadership in long-range planning, community and architectural design, public
consultation, and project management.
Registrations

Licensed Architect in
Italy
Professional
Affiliations

International
Associate AIA
Education

Master of
Architecture with
Certificate Program
in Urban Design
(University of
Washington)


Architecture
Diploma (IUAV
Venezia, Italy)

Awards

Myer R. Wolfe
Award for an
outstanding thesis in
Urban Design (2001
University of
Washington)


Fulbright Scholarship
(1999 Graduate
training in the US)



Leonardo da Vinci
Award (1996), MIT
Marche, Italy

Selected Project Experience
Commercial Street SE/Liberty Road S Refinement Plan; Salem, Oregon
Lead Urban Designer/Architect—The City of Salem has initiated a planning
process to revitalize properties fronting Commercial Street SE and Liberty Road
S. As redevelopment occurs along these streets, there will be the need for
improved site access, site design, local connectivity, and enhanced pedestrian and
bicycle safety in order to improve the economic and transportation vitality of
area. There are two components to the project. The first component involves a
technical examination of the physical and operation conditions of streets and
proposals for new street design. The second component addresses
redevelopment opportunities, land uses, and zoning. Otak is a subconsultant to
DKS Associates, providing streetscape design and land use planning.
Bethany Ridge; Washington County, Oregon
Project Manager—West Hills Development selected Otak for the master
planning, land use approvals, and final site development and architectural design
of 208 multifamily residential units in North Bethany. Otak previously designed
the North Bethany Concept Plan, which set the vision and framework for future
development in the area. The North Bethany Ridge development will be the first
multifamily housing project implementing the vision for the central core of the
new community. Otak will provide land use planning, civil engineering, survey,
stormwater management, architecture, and landscape architecture services.
Southwest Employment Area District Plan; Lake Oswego, Oregon
Lead Designer—This 150-acre employment area is centered on Lower Boones
Ferry Road in Lake Oswego and includes the former Otak office building site.
The planning effort is being initiated to engage district stakeholders in addressing
redevelopment opportunities that will maximize use of this employment land
consistent with the City of Lake Oswego’s comprehensive plan policies. The plan
will holistically assess barriers, opportunities, infrastructure needs, and needs for
development code revisions. Otak is a subconsultant to David Evans Associates,
providing redevelopment planning, stormwater strategies, and implementation
strategies.
County of Sonoma Professional Planning Services; California
Designer—Otak, as part of the Archiliogix consultant team, has been selected to
provide professional planning services on an on-call basis in Sonoma County,
California. Archiliogix is a design and planning consortium located in Santa Rosa.

Benvenuto Bortolazzo, Int’l Assoc. AIA
Urban Designer

Sonoma County’s objectives are to develop specific plans, area plans, and train
station plans. Otak’s primary areas of focus will be urban design, master
planning, transit-oriented development, “complete street” design, rail station
design modifications, and implementation strategies. Other members of the
Archiliogix team will provide transportation planning, environmental review,
economic and financial analysis, zoning updates, and health impact analysis.
Portland Plan Growth Scenarios; Portland, Oregon
Lead Urban Designer—Responsible for direct and close collaboration with the
Bureau of Planning staff to prepare building prototypes, apply the prototypes to
two distinct neighborhoods, visualize conceptual massing, and urban design
options. The Growth Scenarios project falls within the umbrella of the City of
Portland Plan, a long-range plan where livability and healthy, connected
neighborhoods are among the key objectives of this Plan. The Plan envisions 20minute neighborhoods in which residents can meet most of their basic, daily
non-work needs within a 20-minute walk or bicycle trip. As part of examining
and communicating how different growth and development scenarios might look
and feel, Otak prepared three-dimensional massing models and graphics to
illustrate the differences in the development outcomes for specific, alternative
urban form concepts and choices being examined by City staff.
Wasat Al Madina Revitalization Study; Abu Dhabi, United Arab Emirates
Urban Design Team Leader—Ben was responsible for leading a team of urban
designers, planners, and transportation engineers to propose detailed design
concepts and strategies for 12 super-blocks in downtown Abu Dhabi. He was
responsible creating concept redevelopment plans, leading the team that refined
the concept at the block and city scale, and communicating with the client.
Building on the findings of the “Test Blocks” and “Demonstration Block”
projects, the study offers more in-depth practical and place-based solutions in
four integrated key areas: congestion, parking, quality of the public realm, and
community facility needs. It provides the detailed urban design framework
necessary to guide future development proposals, while guiding future station
area planning and transit-oriented development.
Farmer Arts District; Tempe, Arizona
Designer—Ben was responsible for creating the conceptual design for block
“B,” which was developed alongside block “A” along Farmer Avenue. The
project involved floor plan and units’ layout, buildings massing, and elevations.
The Farmer Arts District concept envisions a mixed-use neighborhood in which
residences are situated above street-level businesses, artists live and work in an
environment that encourages practicality and sustainability, and where the treelined streets are designed for pedestrian use. This medium-density neighborhood
will act as a filter while reconnecting the high-density downtown core with the
lower-density residential neighborhood. The plan also calls for the creation of a
new public library and more than 100 affordable housing units. Parks and open
spaces will be arranged in a linear park connecting several blocks further north to
Town Lake.
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Kurt Creager

Housing and Community Development Director
Kurt is Otak’s Housing & Community Development Director with over 30 years of experience
working with policy, program, and project implementation. In recent years, he has focused on
place making and community building through mixed-income and mixed-use development
projects in the Seattle, Portland/Vancouver, Phoenix, and Los Angeles areas. As a public official,
Kurt has worked in planning and management positions responsible for local and regional land
use, housing, economic development, and environmental plans and policy.
Education

Graduate, Program for
Senior Executives in State
and Local Government (John
F. Kennedy School of
Government, Harvard
University)


Graduate, Public Executive
Program (Institute for Public
Policy and Management)



Graduate School of Public
Affairs (Univ. of
Washington)



Bachelor of Science,
Environmental Planning &
Architectural Graphics
(Huxley College of
Environmental Science and
Western Washington
University College of Arts &
Sciences)

Professional Affiliations

American Planning
Association


Harvard Kennedy School of
Government Alumni
Association



Housing and Development
Law Institute (Board
Member)



Istanbul Technical University
Housing Research &
Education Center Advisory
Board



Lambda Alpha International;
The Honorary Society for
Land Economics; Phoenix
Chapter



National Assoc. of Housing
and Redevelopment Officials



Urban Land Institute

Selected Professional Experience
Workforce Housing Best Practices; Seattle, Washington
Project Manager—Otak is working with the Seattle City Council to review,
evaluate, and make recommendations to improve their Workforce Housing
Programs and Polices, which are administered by the Mayor’s Office of Housing;
Planning & Development and Office of Economic Development. The team will
focus on rental housing affordable to households between 60-80% of the Area
Median Income (AMI) and owner-occupied housing affordable to households
between 81% and 100% of the AMI. The work products consist of a Best Practices
Report and Recommendations to be presented at a City Summit on Workforce
Housing February 13, 2014.
Growing Transit Communities East Corridor Implementation Project for
the Puget Sound Regional Council; Seattle, Washington
Financial Advisor —Kurt supported the Otak team in the Cities of Bellevue and
Redmond Washington as they plan for and accommodate high capacity transit.
Funded by a HUD Sustainable Communities Planning Grant, PSRC selected Otak
to lead the team to ensure the high value transit corridor between Bellevue and
Redmond includes permanently affordable housing. The project was completed in
2013.
15 West Apartments; Vancouver, Washington
Financial Advisor—DBG Properties LLC selected Otak to design and finance a
120 unit mid-rise workforce housing project in the Vancouver, WA central
business district. Construction is scheduled to begin late spring 2014. Kurt Creager
is handling the property tax abatement and tax credit and bond financing for DBG
Properties LLC.
North Downtown Housing Investment Strategy; Salem, Oregon
Project Manager—Otak served as a sub consultant to Johnson-Reid Economics
for the North Downtown Housing Investment Strategy project. The Investment
Strategy is intended to confirm the need for housing and define an effective
implementation strategy to accommodate and encourage residential development.
The team’s approach places a strong emphasis on market, real estate feasibility, and
economic development methodology and experience. The team assessed the real
property inventory, prepared a market analysis as well as a financial analysis of high
priority catalytic sites for acquisition and development by the Salem Urban
Renewal Agency. The work was completed in June, 2013.
Union Station District Redevelopment in Phoenix, Arizona
Financial Advisor—Kurt is providing financial advisory services to Urban Sol
Development LLC for a 15 acre site in downtown Phoenix. The financial services
support the design development and project management services delivered by
Will Bruder Architects and Otak, Inc. Urban Sol initiated the project in 2014.

Kurt Creager
Housing and Community Development Director

Employment History
Urbanist Housing Solutions LLC; Vancouver, Washington (2007-2012)
Principal—Kurt served as a consultant and partner working to integrate affordable
workforce housing into mixed-use transit-oriented communities and sustainable
master-planned developments. This work included about 4,000 dwelling units,
200,000 square feet of office, and 50,000 square feet of retail under development in
California, Idaho, Montana, Oregon, and Washington. Kurt served as a financial
advisor to the Housing Authority of the City of Los Angeles, and the County of
San Bernardino, CA; the Rocky Mountain Development Council of Helena, MT;
and Inland Empire Residential Resources of Spokane, WA.
Arizona State University Stardust Center; Phoenix, Arizona (2008-2012)
Executive Director—The Stardust Center undertook community projects to
demonstrate the reach of housing into the fields of finance, economic
development, social justice, building technology innovation, and urban
sustainability. Through project implementation and applied research, Stardust
effected changes in public policy. Kurt provided professional services to local
governments, businesses, and non-profits committed to sustainable and equitable
communities. Clients included the City of Phoenix on Transit Oriented
Development project design and financing, Light Rail Train Station Area Plans in
Phoenix, Tempe and Mesa. Kurt helped create a $20 Million TOD Loan Fund. He
was also a member of the University Management Team, as well as a faculty
member within The Design School at ASU.
Vancouver Housing Authority; Vancouver, Washington (1991-2007)
Chief Executive Officer—Kurt was responsible for producing 3,500 dwellings;
closing one project every eight months over a 15-year period. He oversaw a $45
million annual operating budget; $100 million development budget, 86 FTE
employees, and 5,500 units under management. The VHA was rated by Standard &
Poor’s as Strong with a Stable Outlook, (AA-) a national distinction and earned the
privilege of deregulation by HUD.
CDK Partners; Phoenix, Arizona (1/2007-1/2008)
Senior Vice President-Development—Kurt led, managed and directed the partners’
MXD use, market rate, and workforce housing investments and developments
throughout the western United States. He originated projects for the company in
three states. Kurt also worked on CityScape, a 2.5-million square-foot, $800 million
MXD use project located in downtown Phoenix, Arizona.
Metropolitan King County; Seattle, Washington (1984 -1991)
Chief of Housing and Economic Development—Managed programs/funds for
28-City Consortium; created countywide housing trust fund, and managed county
economic development office and all regional housing/economic development
policy matters. Responsible for issuance of Industrial Revenue Bonds, Trade
Development Alliance, Visitors & Convention Bureaus, Association of Counties’
Economic Development Committee and served as registered lobbyist. Kurt
managed a $60 million annual budget and 40 staff.
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Ankrom Moisan Experience

Tom Moisan

AIA, NCARB

President / Architect
PROFESSIONAL PROJECTS

The Strand Condominiums / Portland, OR
Convention District, Urban Retail and Mixed-Use / Portland, OR
Elleven Condominiums / Los Angeles, CA
LUMA Condominiums / Los Angeles, CA
Little Tokyo, Block 8, Condominiums / Los Angeles, CA
San Jose Luxury Condominiums / San Jose, CA
Circa Condominiums / Los Angeles, CA
ABOUT TOM
Tom co-founded Ankrom Moisan
Architects in 1983. With 38 total years
of architectural experience, he has been
an active part of numerous project types
in Portland, Seattle, San Francisco, Los
Angeles, San Jose, and Sacramento. Tom
serves a vital role in the advancement
of thought leadership within the
architectural and urban design populaces
and believes that the future lies in the
buildings and public spaces we create.
Tom finds it particularly rewarding to be
able to participate in the redevelopment
of communities throughout urban areas.
He strongly affirms AMA’s mission
of creating places where people and
communities thrive through collaborating,
listening, and learning.

EDUCATION
University of Oregon
Bachelor of Architecture, 1975

PROFESSIONAL REGISTRATION
State of Oregon
State of Washington
State of Nevada

Riverplace Condominiums / Portland, OR
University of Washington: Mercer Court Student Housing / Seattle, WA
2000 Third Avenue Apartments / Seattle, WA
Rollin Street Flats / Seattle, WA
Burlington Tower / Portland, OR
Lovejoy Station / Portland, OR
Fremont Mews / Sacramento, CA
The Axis / San Jose, CA
Rosemont Commons / Portland, OR

Ankrom Moisan Experience

Jason Roberts

AIA, LEED AP

Principal / Architect
PROFESSIONAL PROJECTS

Bridgeport Condominiums / Portland, OR
Tanner Place Condominiums / Portland, OR
Pinnacle Lofts and Condominiums / Portland, OR
Belmont Lofts / Portland, OR
The Strand Condominiums / Portland, OR
Boxcar / Seattle, WA
Japantown Mixed-Use / San Jose, CA
ABOUT JASON
Jason gets his inspiration from traveling
the world and filling sketchbooks full of
the places he sees. In his work he tries to
learn from those experiences and create
distinctive places that everybody can
enjoy. “Being an Architect you get to see
an amazing transformation from a bunch
of lines on paper into a building that
creates real places where people live. It’s
incredibly inspiring to walk around a place
you helped to create.”

EDUCATION
University of Oregon
Masters of Architecture, 1995
University of Colorado
Bachelor of Environmental Design

PROFESSIONAL REGISTRATION
State of Oregon

RECOGNITION:
AIA Honorable Mention Award for Albina
Arts Center project
In-House Scholarship for Urban Housing
Study

Backbridge Lofts / Portland, OR
Old Town Chinatown / Portland, OR
Gray’s Landing / Portland, OR.
Hollywood Station / Portland, OR
Jefferson Block / Portland, OR
Riverstone Condominiums / Portland, OR

Ankrom Moisan Experience

Isaac Johnson AIA
Principal / Architect

PROFESSIONAL PROJECTS

The Abigail / Portland, OR
Eagle Gate Master Plan and Feasibility Study / Salt Lake City, UT
The Elizabeth Lofts / Portland, OR
Pinnacle Lofts and Condominiums / Portland, OR
Ramona Apartments / Portland, OR
Santana Row, Leváre / San Jose, CA
The Sitka / Portland, OR
ABOUT ISAAC
Isaac has been active in the field of
architecture for over 20 years and
with Ankrom Moisan since 2001. He
has a breadth of experience designing
multi-family urban housing projects.
This includes a strong background in
affordable housing, as well market-rate
condominiums and apartments. These
projects range from four-story wood
frame structures up to 30-story concrete
buildings. Isaac’s greatest strength on
project teams is that he understands the
big picture. He enjoys moving from design
to project management to construction
detailing.

EDUCATION
University of Oregon
Bachelor of Architecture, 1993

PROFESSIONAL REGISTRATION
State of Oregon

Riva on the Park / Portland, OR
Broadstone Capitol Hill / Seattle, WA
PREVIOUS EMPLOYER

Cornerstone Condominiums / Portland, OR
Ritzdorf Court for REACH Community Development, Inc. / Portland, OR
Buckman Heights Apartments / Portland, OR
Arbor Vista Condominiums / Portland, OR

Ankrom Moisan Experience

Jeff Mitchem

AICP

Urban Designer

PROFESSIONAL PROJECTS

Bethany Village Expansion / Bethany, OR
Rockwood Cultural Marketplace / Gresham, OR
Rockwood 188th St. MAX Platform, Gresham, OR
Rockwood Developers Roundtable, Gresham, OR
Walnut Station Redevelopment Framework Plan / Eugene, OR
South Hillsboro Community Master Plan / Hillsboro, OR
65th St. Station Area / Sacramento, CA
ABOUT JEFF
Jeff is a professional planner with a
penchant for urban design. He has always
been drawn to the spaces in between
buildings and the design challenges
associated with integrating public
and private space programming. His
favorite projects are those combining
multiple perspectives centered on
integrating public policy, community
identity, and place making. He thrives
in collaborative environments and seek
synergy in generating and combining
design ideas and concepts that optimize
natural, built and social systems. Jeff has
a diverse portfolio and skill set including
stakeholder outreach and facilitation,
code and design guidelines, community
visioning, development feasibility analysis,
and public space design.

EDUCATION
Graduate Studies, Architecture
University of Oregon, 1984
BS Liberal Studies, Urban Studies
Oregon State University, 1983

Del Paso Station Area / Sacramento, CA
Euclid Station Framework Plan / San Diego, CA
Regional Station Area Design / San Diego, CA
Murray West Station Area / Beaverton, OR
Downtown Revitalization Plan / Umatilla, OR
Downtown Revitalization Concepts / Boardman, OR
Downtown Design Concepts / Enterprise, OR

MICHAEL PYATOK, FAIA
Mike Pyatok has been an architect and professor of architectural design for 47
years. Since starting his practice in 1984, Mike has designed more than 35,000
units of affordable housing in California, Washington, and Arizona, as well as
master planning communities in Hawaii, the Philippines, and Malaysia.

PRINCIPAL IN CHARGE

At the heart of Mike’s work is the participatory design process he uses to deeply
involve residents, community members, and stakeholders in the revitalization
of low-income communities. Using hands-on modeling exercises, Mike helps
communities identify their core needs and plan how to meet those needs
through quality design.
In 1995, Mike was elected to the AIA College of Fellows in recognition of his
contribution to the profession. In 2001, Harvard appointed him its Buchsbaum
Visiting Professor of Affordable Housing and Residential Architect magazine
selected him as the “Architect of the Year” in recognition of the quality he has
brought to affordable housing. In 2002, he was featured in Professional Builder
Magazine as one of twelve “Thought Leaders” of the development industry
and recently he was award the 2013 Thomas Jefferson Award for Public
Architecture by AIA National. Mike continues to teach as a Professor Emeritus
at the University of Washington.

EDUCATION
Master of Architecture
Harvard University
Graduate School of Design
Bachelor of Architecture
Pratt Institute

EAST BAY ASIAN LOCAL DEVELOPMENT CORPORATION
Seven Directions Affordable Family Housing, Oakland, CA
Swans Market Mixed-Use Development, Oakland, CA
Hismen Hin-Nu Terrace Affordable Family Housing, Oakland, CA

REGISTRATION
Registered Architect: California, Washington,
Oregon, Arizona and NCARB

EAST BAY ASIAN LOCAL DEVELOPMENT CORPORATION, OAKLAND HOUSING
AUTHORITY AND THE RELATED COMPANIES
Lion Creek Crossing Affordable Family Housing Master Plan, PI & P3, Oakland, CA

AWARDS
Thomas Jefferson Award
for Public Architecture
American Institute of Architects, 2013
William S. Marvin Hall of Fame
for Design Excellence
Builder Magazine, 2011

CHRISTIAN CHURCH HOMES AND THE OAKLAND HOUSING AUTHORITY
Harrison Street Affordable Senior Housing, Oakland, CA

SPEAKING ENGAGEMENTS
Cozy and Busy: Social Housing
for the 21st Century
2011 NAHRO Conference, St. Louis, MO
Self-Help vs. Mixed Income:
A Case for Separate but Equal
2011Taipei International Social
Housing Conference
Equitable, Sustainable, Affordable:
Communities of the 21st Century
2011 Washington State Affordable Housing
Conference
AFFILIATIONS
American Institute of Architects
East Bay Housing Organizations
San Francisco Housing Action Coalition

REPRESENTATIVE PROJECTS

RICHMOND HOUSING AUTHORITY AND THE RELATED COMPANIES
Nystrom Village Affordable Family Housing Master Plan,
THE RELATED COMPANIES AND COMMUNITY HOUSING WORK
Paradise Creek Affordable Family Housing, National City, CA
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNADINO
Waterman Gardens Master Plan, San Bernadino, CA
NATIVE AMERICAN CONNECTIONS
Devine Legacy Affordable Family Housing, Phoenix, AZ
RESOURCES FOR COMMUNITY DEVELOPMENT
Fox Courts Affordable Family Housing, Oakland, CA
SATELLITE AFFORDABLE HOUSING ASSOCIATES
The Orchards on Foothill Affordable Senior Housing, Oakland, CA
MERCY HOUSING
Hacienda Affordable Senior Housing, Richmond, CA
INTERIM DEVELOPMENT CORPORATION
Nihonmachi Terrace Affordable Family Housing, Seattle, WA
KING COUNTY HOUSING AUTHORITY
Sommerset Gardens Affordable Family Housing, King County, WA
EASTSIDE HOUSING ASSOCIATION
Avondale Park, Shelter & Transitional Housing, Seattle, WA

CURTIS CATON, AIA

PRINCIPAL

EDUCATION
Bachelor of Environmental Design
University of Colorado, Boulder, CO
AFFILIATIONS
American Institute of Architects
East Bay Housing Organizations
Habitat for Humanity
Society for College & University Planning

Curtis Caton joined Pyatok Architects in 1996 as the Project Architect for the
firm’s first venture into designing student housing (the UC Berkeley Albany
Village Feasibility Study). He has since led dozens of award-winning residential
projects that serve seniors, families, students and those with disabilities and
special needs. Curtis is an enthusiastic team player and relishes the opportunity
to develop innovative projects that meet the unique requirements of each
clients’ program and site with an appropriate economy of means. His expertise
in Student Housing and those with special needs and accessible housing
has led to speaking engagements at a number of Department of Justice Fair
Housing seminars and at San Francisco Planning and Urban Research (SPUR).
Curtis leads the student housing studio at Pyatok Architects and oversees the
implementation of BIM, using Revit and office Information Systems.

REPRESENTATIVE PROJECTS
EAST BAY ASIAN LOCAL DEVELOPMENT CORPORATION
Seven Directions Affordable Family Housing and Clinic
RESOURCES FOR COMMUNITY DEVELOPMENT
1701 Martin Luther King Jr. Way Apartments, Oakland, CA
Fox Courts Affordable Family Housing, Oakland, CA
Aspen Courts Affordable Family Housing, Pacheco, CA
OAKLAND HOUSING AUTHORITY, THE RELATED COMPANIES, & EAST BAY ASIAN LOCAL
DEVELOPMENT CORPORATION
Lion Creek Crossings Phase III, Oakland, CA
VOLUNTEERS OF AMERICA
Lord Tennyson Apartments Renovation, Hayward, CA
EDEN HOUSING
North Richmond Senior Housing, Richmond, CA
Sara Conor Court Family Housing, Hayward, CA
UNIVERSITY OF CALIFORNIA, SANTA CRUZ
Infill Apartments Repair Project, Santa Cruz, CA
UNIVERSITY OF CALIFORNIA, MERCED
The Summits Student Housing Phase III
Feasibility Study for Phase III & IV
UNIVERSITY OF CALIFORNIA, BERKELEY
Student Housing Capacity Study at Channing Ellsworth & Anna Head Sites, Berkeley, CA
Ida L. Jackson Graduate House, Berkeley, CA
Southside Housing Feasibility Study, Berkeley, CA
University Village Master Plan & Feasibility Study, Albany, CA
University Village Phase II RFP Consulting Architect
UNIVERSITY OF CALIFORNIA, SAN FRANCISCO
1414 5th Avenue Faculty Housing, San Francisco, CA
LANE COMMUNITY COLLEGE
Student Apartments

ADRIANNE STEICHEN, AIA, NCARB, LEED AP BD+C

PROJECT ARCHITECT / MANAGER
SENIOR ASSOCIATE

As a Senior Associate, Adrianne brings more than 12 years of experience in
student and residential developments. She has led several large urban housing
projects as Project Manager and Construction Administrator. She is a highly
skilled technical architect and project manager who oversees design work,
construction documentation, permitting, and construction administration,
while also leading the office in the development of BIM production documents
and promoting staff development and training. Adrianne has been influential
in leading our Hayes Valley Parcel P project through the entitlement phase,
resulting in a unanimous vote for approval by the San Francisco Planning
Commission, to construction, and in leading the schematic design phase of
Orchard Park Redeveloment at UC Davis for University Student Living
Adrianne is a highly-engaged member of the profession; she has served
on several national committees of the American Institute of Architects, is a
former Chair of the Bay Area Young Architects for AIA San Francisco, and is a
former Board member for the Phi Sigma Pi Foundation, which supports Teach
for America as its national philanthropy. She is an alumna of Leadership San
Francisco, Class of 2011 and an active member of the San Francisco Housing
Action Coalition Regulatory Committee. Lastly, she served on juries for the
2011 Bank of America Low Income Housing Challenge and the AIA Minnesota’s
Affordable Housing Design Awards Program in 2013.

EDUCATION
Master of Architecture
Tulane University, New Orleans, LA
Bachelor of Architecture
Tulane University, New Orleans, LA
REGISTRATION
Registered Architect, State of California
NCARB
LEED AP BD+C
AWARDS
Associate Member of the Year 2003
AIA California Council
SPEAKING ENGAGEMENTS
AIA Minnesota
Affordable Housing Design Award 2013
The Value of Mentorship
Society of Design Administrators
AIA 150 at 150 Interviews
American Institute of Architects
AFFILIATIONS
American Institute of Architects
Urban Land Institute
San Francisco Planning and Urban Research
San Francisco Housing Action Coalition
East Bay Housing Organization
Leadership San Francisco

REPRESENTATIVE PROJECTS
UNIVERSITY STUDENT LIVING / THE MICHAELS ORGANIZATION DAVIS, CA
Orchard Park Redevelopment, University of California, Davis
AVALON BAY COMMUNITIES, SAN FRANCISCO, CA
Hayes Valley Mixed-Use Infill Housing
Ocean Avenue Mixed-Use TOD Housing
HFH CENTRAL STATION VILLAGE LLC, OAKLAND, CA
Wood Street Apartments
AF EVANS DEVELOPMENT CO., OAKLAND, CA
901 Jefferson Street
PALO ALTO HOUSING CORPORATION, PALO ALTO, CA
Tree House SRO Apartments
UNIVERSITY OF CALIFORNIA, BERKELEY
University Village of Albany
CITIZEN’S HOUSING CORPORATION, OAKLAND, CA
The Altenheim Senior Housing Phase 2
UNIVERSITY OF CALIFORNIA, MERCED
The Summits Student Residences
SANTA CRUZ COMMUNITY COUNSELING CENTER, SANTA CRUZ, CA
Grace Commons

PETER WALLER, AIA
For more than 20 years, Peter has been designing and leading projects across
the state of California. He has particular expertise in the areas of mixed-use,
adaptive re-use, and affordable housing, all with an eye toward creating transitoriented developments that build more liveable, sustainable communities.

URBAN DESIGN PRINCIPAL

In the design process, Peter focuses his energies on the bigger picture, using
his experience in master planning and large-scale urban design to see how
all the parts of a community fit together. He especially values the community
based design projects which bring out the voices of the neighbors and future
residents.
In addition to designing for urban communities, Peter regularly engages in
housing issues on a policy level. Peter contributes his insights and perspective
to debates over affordable housing and urban development and speaks about
the need for transit-oriented development through task forces, speaking
engagements, and pro bono projects with EBHO (East Bay Housing Organizations)
and NPH (Non-Profit Housing Association of Northern California.

REPRESENTATIVE PROJECTS
EDUCATION
Master of Architecture
University of California, Berkeley
Bachelor of Architecture
University of California, Berkeley
John K. Branner Traveling Fellowship
Multi-Family Housing in Europe &
The Middle East
REGISTRATION
Registered Architect, State of California
SPEAKING ENGAGEMENTS
Affordable Housing in Marin County
NPH/Greenbelt Alliance
Community Participation in Design
“Managing Community Based Design”
NPH Conference
High Density Urban Housing
“High Density Housing and Active Urban Streets”
East Bay AIA
Infill Urban Housing in the Central Valley
Mayor’s Institute on City Design
Sustainable Multi-Family Housing Series
American Institute of Architects
AFFILIATIONS
American Institute of Architects
Board Member, East Bay Housing
Organizations
Past Board Member, East Bay Habitat for
Humanity

CITY OF WALNUT CREEK, CA
West Downtown / Walnut Creek BART Station Area Specific Plan
AVALON BAY COMMUNITIES, SAN FRANCISCO, CA
Opera Warehouse Market Rate Housing
Ocean Avenue Mixed-Use TOD Housing
Hayes Valley Mixed-Use Infill Housing
EAST BAY ASIAN LOCAL HOUSING DEVELOPMENT CORPORATION, OAKLAND, CA
Swan’s Market Mixed Use Development
HFH CENTRAL STATION VILLAGE LLC, OAKLAND, CA
Wood Street Apartments
SIGNATURE PROPERTIES, PLEASANTON, CA
Landmark Place Homes
AF EVANS, OAKLAND, CA
901 Jefferson Street
MacDonald Avenue
RESOURCES FOR COMMUNITY DEVELOPMENT, BERKELEY, CA
Tienda Senior Housing
HOUSING AUTHORITY OF THE CITY OF FRESNO, CA
Yosemite Village Hope IV
California Avenue Master Plan
HOUSING AUTHORITY OF THE CITY AND COUNTY OF SAN BERNADINO, CA
Waterman Gardens Master Plan
SAN MATEO COUNTY DEPARTMENTS OF HEALTH AND HOUSING, SAN MATEO, CA
Half Moon Bay Senior Campus
UNIVERSITY OF CALIFORNIA, BERKELEY, CA
Channing Bodwitch Residence Hall
University Village at Albany

IAN BIRCHALL AIA RIBA
Architect

Educated and trained in the UK, Ian has more than 35 years of experience as an architect in the United States. As IB+A’s founding principal
and owner, Ian continues to be a “hands-on” principal personally involved
in each of the firm’s projects, and ensuring that each project benefits
from his considerable experience and knowledge. While still leading the
firm’s core focus on multi-family housing, his broad spectrum of project
experience includes historic preservation, adaptive re-use, interior design,
and master planning mixed-use developments. Over the course of his
career Ian’s design skills have been recognized through receipt of several
awards for architectural design, lighting design, outdoor signage, interior
design, landscape design and historic preservation.

Education

Mid-Rise Urban Infill

Masters of Architecture, 1st Class Honors,
Bachelor of Architecture, 1st Class Honors

1601 Larkin - San Francisco

Manchester University
School of Architecture, England

Block 52 SF Shipyard - San Francisco

Registration

1600 Webster - San Francisco

Registered Architect
California, Nevada, Virginia, Maryland,
District of Columbia, United Kingdom
Affiliations
American Institute of Architects
Royal Institute of British Architects

555 Fulton - San Francisco
723 Taylor Street – San Francisco
Emerald Views High Rise - Oakland
3208 Pierce - San Francisco
The Palms - San Francisco
178 Townsend Street – San Francisco
69 Clementina – San Francisco

KEVIN KELLOGG AIA LEED AP
Architect / Urban Designer

Kevin Kellogg’s 25 years of experience includes urban planning and architecture
for public and private clients. His work has been focused on sustainable urban
development that address both economic and social equity objectives. Affordable and market rate housing projects designed by Kevin in the Bay Area have
received numerous design awards. Planning work includes a Transit Oriented
Development policy framework for the Phoenix light rail corridor, as well as urban
design guidelines for the station areas. He has served as a planning commission
chair and was a visiting professor at Arizona State University where he taught in
the Urban Design and Master of Real Estate Programs. He holds a Bachelor of
Architecture from Arizona State University and a Masters in Urban Design from
Harvard University.
Education
Masters of Architecture in Urban Design
Harvard University
Bachelor of Architecture
Arizona State University
Registration
Registered Architect: California, Arizona
LEED Acredited Professional
NCARB
Affiliations
American Institute of Architects
US Green Building Council

Multi-Family & Affordable Housing
Hill Drive Housing – Avondale AZ
Fife Creek Commons – Guerneville CA
Colgan Meadows – Santa Rosa CA
Sahara Luna Apartments – Phoenix AZ
Larkfield Oaks – Sonoma County CA
Springs Village – Sonoma CA
Jays Place – Santa Rosa CA
South Ranch Community – Phoenix AZ
Urban Infill / Mixed Use
433 Riley Street – Santa Rosa, CA
500 Third Street - Santa Rosa CA
501 South Main – Sebastopol CA
200 South Main Mixed Use – Sebastopol CA
Urban Design / Planning
Maryvale AZ TOD Urban Design Plan
HUD Reinventing Phoenix TOD
Midtown Phoenix Station Area Framework Plan
City Center Master Plan – Rio Rancho NM

!
!
!
!
!
!
ERICK MIKITEN, AIA, LEED-AP — Principal Architect

Master of Architecture - University of California at Berkeley
Bachelor of Architecture - University of Texas at Austin

!

Licensed Architect in California since 1991
LEED Accredited Professional
Member and former Board Member, East Bay AIA
Member, US Green Building Council
Consultant to California Commission on Disability Access
Commissioner - California Building Standards Commission

!

Erick Mikiten has 30 years of experience designing multi-family housing, and a lifetime of experience with
Universal Design. He has designed hundreds of units of affordable and market-rate housing throughout the Bay
Area that stand out for their sculptural beauty, environmental sensitivity, and usability by all.

!

Mr. Mikiten is a wheelchair-riding architect who also uses hearing aids, so has unique insights into Universal
Design. His particular expertise was recognized by Governor Jerry Brown, who in 2012 appointed Mr. Mikiten as
the disabled member of the California Building Standards Commission, which approved the 2013 California
Building Code, which included a complete re-writing of the chapter on accessibility.

!

In addition to being the Design Principal for Mikiten Architecture’s projects, Mr. Mikiten was a special consultant
for the Ed Roberts Campus, a Transit-Oriented Design complex for nine disability-related agencies adjacent to
Berkeley’s Ashby BART station, and he provides advice for other firms trying to achieve high levels of Universal
Design.
Mr. Mikiten has worked with non-profit developers Affordable Housing Associates, Resources for Community
Development, Satellite Housing, Inc., EBALDC (East Bay Asian Local Development Corporation), BOSS (Building
Opportunities for Self-Sufficiency), Housing Consortium of the East Bay, and Operation Dignity to build HUD- and
other publicly financed housing in Alameda, Berkeley, Oakland, Walnut Creek,Concord, and other cities. He
consulted for the Trammell Crow Company on a large-scale development of accessible housing. Many of the firm’s
projects have been for people with physical and/or cognitive disabilities. He has also served as an expert witness
testifying on accessibility issues.

!

Mr. Mikiten’s two tour books for wheelchair riders are published by the California State Coastal Conservancy. They
cover beaches and waterfronts in the San Francisco Bay Area and Los Angeles. He has consulted for the Coastal
Conservancy on access improvements on a number of projects, and created a new beach design for Gleason’s
Beach north of San Francisco.

!

Erick Mikiten has taught architectural design at UC Berkeley and is a frequent guest critic at design reviews and
guest lecturer, and has given seminars on Universal Design, including at GreenBuild Philadelphia, the Dwell
Conference on Design, and the National AIA Convention.

!
!
!
!
!
!
ELISA MIKITEN — Urban Planner

BA in Architecture - University of California at Berkeley
Master of City Planning - University of California at Berkeley

!

Former Commissioner on the Berkeley Zoning Adjustments Board
Former Albany Planning Commissioner
Board Member - East Bay Waldorf School

!

Elisa Mikiten co-founded Mikiten Architecture in 1991, and is trained both in architecture and urban planning. She
worked for the City of Alameda Development Services Department for six years and has an intimate knowledge of
the planning process. She was the Project Manager for Dignity Commons, the rehabilitation of 28 units of housing
on Alameda Point for Operation Dignity. She has also consulted for the Alameda Point Collaborative.

!

Ms. Mikiten has worked in architecture and planning since 1988. She has focused on Universal Design throughout
her career, and has redesigned many apartment units for accessibility with the City of Oakland’s Tenant Access
Program. She authored an innovative technical guide to barrier-free transportation facilities for the Massachusetts
Bay Transportation Authority, published “A Consumer’s Guide to Home Adaptation” for the Massachusetts Housing
Partnership, and conducted seminars on state and federal access issues for architects and developers. She has
helped form two non-profit agencies, including Affordable Housing Associates in Berkeley.

!
!

Ms. Mikiten’s Universal design Publications include:
Guide to Access — Boston, MA
Massachusetts Bay Transportation Authority
Elisa Mikiten developed a comprehensive technical guide to building barrier-free transportation facilities. Merged
federal and state law with authority’s construction standards. The guide is used by architects, engineers and
construction managers on all of Boston’s transit station remodels.

!

"Workshop for Architects and Building Inspectors" — Boston, MA
Massachusetts Architectural Access Board
Elisa Mikiten designed a professional workshop on the State of Massachusetts’ accessibility regulations. The
workshop was conducted by the Architectural Access Board, Massachusetts’ regulating authority. Ms. Mikiten
designed the curriculum and the teaching tools, included design sketch problems, plan reviews, and an original
slide show, Inspecting for Access.

!

“A Consumer's Guide to Home Adaptation” — Boston, MA
Massachusetts Housing Partnership
Elisa Mikiten authored a consumers’ workbook illustrating solutions to common home architectural barriers.

!

ATBCB Checklist — Washington, D.C.
Architectural and Transportation Barriers Compliance Board (ATBCB)
Elisa Mikiten wrote a site survey checklist for accessibility, which was distributed by the ATBCB until the
development of the ADA guidelines.

!
!
!
!
!
!
!
!

STEVE BREZOVEC, AIA, LEED-AP BC+D — Senior Architect

Masters of Architecture - University of Utah
LEED Accredited Professional
Steve Brezovec is a California licensed architect and has practiced architecture since 2001. His project
management experience includes many multiifamily and affordable housing projects, with a focus on large,
complex mid-rise and high-rise rehab projects, and LEED Silver and LEED Gold certifications. Steve has
particular expertise with managing complicated Construction Administration work. Representative projects
include:

!

The Metropolitan: $13M, 75000-sf new construction of mixed-use housing. Includes student-oriented, carfree housing over a public parking garage, plus a new reception hall and kitchen for the adjacent St. Marks
Church.

!

Satellite Housing: $26 M Renovation of 5 mid-rise and high-rise buildings on scattered sites in Oakland and
Berkeley, CA. Improvements include structural upgrades, façade improvements, new community spaces and
extensive building systems upgrades.

!
!
!

Amistad House: Renovation of a 66-unit affordable senior housing project in Berkeley, CA including site
improvements, and modernization of lobby and common areas.
165 10th Street: Renovation of a historic office building in San Francisco, CA achieving LEED CI Gold
certification.
Contractor Consultant for Golden Gate Valley Branch Library, San Francisco, CA: Ensured critical attainment
of credits. Exceeded Owner mandate for LEED Silver with a LEED CI Gold certification.

PHILLIP M. BEYL, AIA, LEED AP
PRINCIPAL-IN-CHARGE

Phil Beyl has been a practicing architect at GBD Architects Incorporated for more than 37
years and has managed the firm as President since 1990. In addition to leading the firm, he
also leads many of GBD’s most significant projects; most recently as Principal-in-Charge of
the 14th & Everett office renovation and Kiln Apartments—both leading–edge examples of
sustainable building design and progressive construction techniques.
He has been instrumental in guiding the firm to become an international leader in
sustainable design and at integrating deep green building strategies to be routinely
embedded in all of GBD’s projects. Phil’s careful attention to, and knowledge of, project
economics has been invaluable in guiding many of GBD’s projects to successful completion.
Phil served as Principal-in-Charge of 25 LEED certified projects, including six that
achieved LEED Platinum.

EDUCATION

COMMUNITY INVOLVEMENT

PROJECT EXPERIENCE

Washington State University,
Bachelor of Architecture 1977;

Children’s Museum, President
1992–1996, Board of Directors/
Vice President 1991–92;

The 20 on Hawthorne, Portland, Oregon [LEED Gold]

Washington State University,
Bachelor of Science and
Architectural Studies 1976.

Capital Project Executive
Committee;

Rotary International, Portland
Chapter.

PROFESSIONAL REGISTRATION
AND ORGANIZATIONS
AWARDS/PRESENTATIONS
Registered Architect, Oregon;

American Institute of Architects,
Portland, Oregon;
PSU Institute of Metropolitan
Studies, First Stop Portland,
Advisory Council, 2008–
Present;

Architecture Foundation of Oregon,
Board Member, 2003–11;
LEED Accredited Professional.

Panel Discussion: Portland Business
Alliance, Leadership Portland,
14th & Everett, December 2012;
2011 Oregon/SW Washington
BetterBricks Awards, Architect:
Finalist;
Invited Presenter: Curitiba &
Portland: Toward Sustainable
Cities, “Turning Policies into
Good Urban Form”, March,
2011;

Invited Presenter: AIA National
Convention, “Crafting a
Sustainable Infill Neighborhood:
Portland’s South Waterfront
Neighborhood”, May, 2007;
Recipient of Rotary International,
Paul Harris Fellow Award 2001.

Bellevue Towers, Bellevue, Washington [LEED Gold]
Belmont Dairy Redevelopment, Portland, Oregon
Belmont Dairy Apartments
Belmont Rowhouses

The Beverly/Whole Foods Mixed-Use, Portland, Oregon [LEED Silver]
The Bookmark Apartments/Hollywood Library, Portland, Oregon
The Brewery Blocks Redevelopment, Portland, Oregon
Block 3, The Henry [LEED Gold]

Block 5, The Louisa [LEED Gold]

The Casey, Portland, Oregon [LEED Platinum]
Cyan/PDX, Portland, Oregon [LEED Gold]
Edge Lofts/REI, Portland, Oregon
Essex House, Portland, Oregon

Fifth Avenue Court Apartments, Portland, Oregon
The Janey, Portland, Oregon [LEED Platinum]

The Janey, Phase II, Portland, Oregon [LEED Platinum, Target]
Kiln Apartments, Portland, Oregon [Passive House, Target]
Lloyd Blocks Master Plan, Portland, Oregon

Museum Place Redevelopment, Portland, Oregon
Museum Place/Safeway Mixed-Use
St. Francis Apartments

South Waterfront Redevelopment, Portland, Oregon
Atwater Place [LEED Gold]
The Ardea [LEED Gold]

The John Ross [LEED Gold]

The Meriwether [LEED Gold]

Union House Condominiums, Denver, Colorado [LEED Platinum, Target]
GBD Architects Incorporated 1120 NW Couch St., Suite 300 Portland, OR 97209 Tel. (503) 224-9656 www.gbdarchitects.com

KYLE W. ANDERSEN, AIA, LEED AP
PRINCIPAL, LEAD DESIGNER

Kyle Andersen is one of GBD’s senior design leaders—a talented architect who strives for
site specific solutions in every project with which he is involved. His experience in a broad
range of complex projects speaks to Kyle’s ability to solve diverse building programs and
types. He believes in a sustainable “technology,” so simple and clear, that it will continue to
revolutionize architecture if put in the correct economic and social context. During his time
at GBD, Kyle has been instrumental as the lead designer on several complex institutional,
residential, master plan and mixed-use/commercial projects.
Kyle is currently working as the lead designer of Hassalo on Eighth—a mixed-use, highdensity development that will create a 24-hour neighborhood in Portland’s Inner East
neighborhood; and 2nd & Pine—a 40-story, luxury apartment tower, which recently
completed entitlements and is starting construction in downtown Seattle.

EDUCATION

AWARDS/PRESENTATIONS

PROJECT EXPERIENCE

University of Polytechnic
of Catalunya, School of
Architecture of Barcelona,
Urban Design Studies,
Barcelona, Spain, 1998;

Invited Presenter: Portland
Sustainability Institute, The
EcoDistricts Summit, 2011;

2nd & Pine, Seattle, Washington [LEED Gold, Target]

Oregon School of Design, 1990 - 93.

Invited Presenter: AIA NW and
Pacific Region, Regional
Conference, 2007;

University of Oregon, Bachelor of
Architecture, 1994;

PROFESSIONAL REGISTRATION
AND ORGANIZATIONS
Registered Architect, Oregon;

American Institute of Architects,
Portland, Oregon;
LEED Accredited Professional.

COMMUNITY INVOLVEMENT
Benson Polytechnic High School
Alumni, Board of Directors;

Committee for Long-Term Planning
& Development, Board of
Directors;
Architecture Foundation of Oregon;
Kids on the Block Awareness
Program Award;

Invited Presenter: USGBC
GreenBuild International
Conference and Expo, 2007 and
2011;

Spanish Institute of Architects,
Perez Pinero Award for Resource
Efficiency, using a hydrological
solution to mixed-use living,
1993;
UIA International Competition,
World Congress “A Call for
Sustainable Community
Solutions,” 1993.

316 Alaskan Way, Seattle, Washington

Bellevue Towers, Bellevue, Washington [LEED Gold]
CNF AdTech Center, Portland, Oregon
Edge Lofts, Portland, Oregon

Gateway District Master Plan, Portland, Oregon

Hassalo on Eighth, Portland, Oregon [LEED Platinum, Target]
Les Schwab Tire Centers, Corporate Headquarters, Bend, Oregon
Liberty Centre, Portland, Oregon

Lloyd Blocks Master Plan, Portland, Oregon

OHSU Center for Health & Healing, Portland, Oregon [LEED Platinum]

Oregon Sustainability Center, Portland, Oregon [LEED Platinum, Living
Building Challenge, Target]
PacifiCorp, Portland, Oregon

PCC Sylvania, Campus Architect, Portland, Oregon

PCC Willow Creek Center, Beaverton, Oregon [LEED Platinum]

REC Silicon, Campus Expansion, Schematic Design, Moses Lake, Washington
St. Francis Apartments, Portland, Oregon

The Beverly/Hollywood Whole Foods, Portland, Oregon [LEED Silver]
The Oregon Clinic, Portland, Oregon [LEED Gold]

TriMet Park & Ride, Gateway Transit Center, Portland, Oregon

TriMet Park & Ride, Park Avenue Transit Center, Milwaukie, Oregon

Union House Condominiums, Denver, Colorado [LEED Platinum, Target]

GBD Architects Incorporated 1120 NW Couch St., Suite 300 Portland, OR 97209 Tel. (503) 224-9656 www.gbdarchitects.com

BRUCE C. BROWN, AIA, CSI, LEED AP
PRINCIPAL, PROJECT MANAGER

Bruce Brown joined GBD Architects more than 30 years ago; with a wealth of knowledge
and expertise, he believes strongly in providing valued service to our firm’s clients. Bruce
is an expert in “5 Over 1” mixed-use construction, having served as project manager for
several of GBD’s completed work and two more wrapping up design.

Bruce’s recent experience includes serving as senior project manager for the Brewery Blocks
redevelopment and several projects in the South Waterfront District. Currently, he is
overseeing GBD’s involvement with Block 296—one of the first blocks to be designed in
NW Portland’s newly planned Con-way District.
Additionally, as GBD’s Quality Assurance and Risk Manager, he is involved in diverse
projects from inception to occupancy and beyond. Bruce coordinates contracts, insurance,
quality assurance and specifications for all projects at GBD.

EDUCATION

COMMUNITY INVOLVEMENT

PROJECT EXPERIENCE

Bachelor of Architecture, California
Polytechnic State University, San
Luis Obispo, 1976.

Kelly Elementary School, Schools
Uniting Neighborhoods (SUN)
Advisory Council, 2003–Present;

Con-way District, Block 296, Portland, Oregon [LEED Platinum, Target]

PROFESSIONAL REGISTRATION
AND ORGANIZATIONS
Registered Architect, Oregon and
California;
American Institute of Architects;

Construction Specifications Institute;
LEED Accredited Professional.

Tryon Creek Wastewater Treatment
Plant, Citizen Advisory
Committee, 2012–Present;

CalPoly–SLO, Alumni Ambassador,
2011–2013;

Lake Oswego–Tigard Water
Treatment Plan, Citizen Sounding
Board;
City of Lake Oswego, Uplands
Neighborhood Board;

ACE Mentoring Program, Board of
Directors, 2007–11;

City of Lake Oswego, Sustainability
Advisory Board, 2008–12;

City of Lake Oswego, Neighborhood
Planning Task Force, 2010–11;
Gordon House Board of Directors
2013-Present

AWARDS/PRESENTATIONS

Cyan/PDX, Portland, Oregon [LEED Gold]

EVO Condominiums, Los Angeles, California [LEED Silver]

Figueroa South Condominium Tower, Preliminary Design, Los Angeles,
California [LEED Silver, Target]

Foothills District Framework Plan, Lake Oswego, Oregon [LEED-ND Silver,
Target]
Renaissance at LA Live, Los Angeles, California

South Waterfront Redevelopment, Portland, Oregon

Block 37 Condominium Tower, Preliminary Design, Portland, Oregon [LEED
Silver, Target]
Block 42 Apartment Tower, Preliminary Design, Portland, Oregon [LEED 		
Silver, Target]
The Meriwether [LEED Gold]

The 20 on Hawthorne, Portland, Oregon [LEED Gold]

The Benevento, Portland, Oregon [LEED for Homes, LEED Platinum]

The Brewery Blocks Redevelopment, Portland, Oregon [Six Projects: 1 LEED
Platinum; 4 LEED Gold; 1 LEED Silver]
The Janey, Portland, Oregon [LEED Platinum]

Wizer Blocks Mixed-Use Redevelopment, Conceptual Design, Lake Oswego,
Oregon

2009 Governors’ Volunteerism
Award;

2011 Impact NW, “Power of One”
Award;
2012 City of Lake Oswego,
Distinguished Service Award.

GBD Architects Incorporated 1120 NW Couch St., Suite 300 Portland, OR 97209 Tel. (503) 224-9656 www.gbdarchitects.com

