Exhibit 1

Schedule for Site A Development Plan and DDA Approval - 2014-15

Date

Meeting

Purpose

December 8, 2014

January 20, 2015

January 26, 2015

January 29th

February 5, 2015

February 12, 2015

February 17, 2015

February 23, 2015

March 4, 2015

March 17, 2015

March 23, 2015

March 25, 2015

March 28th

April 7, 2015

April 13, 2015

Planning Board

City Council

Planning Board

Public Open House (Bldg 14)

Historical Advisory Board

Recreation and Park Commission

City Council

Planning Board (Possible Joint TC on
Feb 25th)

Public Open House (Library)

City Council

Planning Board

Transportation Commission
Walking Tour/BBQ

City Council

Planning Board

Introduction of Site A
Developer and outline
of approval process

Status Report

Workshop to discuss
initial Site A concept

Discuss Site A Plan

Workshop to discuss
Site A Plan

Workshop to discuss
Site A Plan

Status Report

Workshop to discuss
complete Site A
Development Plan
package

Discuss Site A Plan

Status Report

Workshop to discuss
complete Site A
Development Plan
package

Review and comment

on Site A Development

Plan

Discuss Site A Plan

Status Report

Recommendation to

approve complete Site

A Development Plan
package



Schedule for Site A Development Plan and DDA Approval - 2014-15

Date Meeting Purpose
Recommendation to
approve Site A DDA/DA
May 5, 2015 City Council - First READING
Recommendation to
approve Site A DDA/DA
May 19, 2015 City Council - Second READING
June 1, 2015 ENA EXPIRES




