Revised Underground Utility District
(UUD) Program
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 The City initiated an effort in 1984 to beautify the city by relocating overhead utilities
underground

e Thisis accomplished by designating Underground Utility Districts (UUDs) through a City
Ordinance. Any overhead utility facilities within the UUD must be converted to
underground facilities

* Program Funding: All customers, through a 2% component of AMP’s electric revenue,
pay into the Underground Utility District Fund (UUDF) which funds the undergrounding
of overhead utility facilities, pole removals, and street light conversions.
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e 25 UUDs (433 customers) have been
completed. However, by 2011 there were
significant customer concerns in continuing
with the existing UUD process. The most
consistently voiced concerns included:

Underground

e District prioritization Overhead

e Public participation

e Costs of conversion for property owners
and businesses =

* InJuly of 2012, the City Council accepted recommendations from the Public Utilities
Board (PUB) to revise the Undergrounding process.
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AMP was tasked with incorporating the following
elements into a revised UUD Program:

e Prioritization: revise City’s undergrounding criteria
& develop a prioritization framework

e Public Participation: include representatives of
the public in the program redesign & develop a
process for customer input into the UUD projects

* Financial Obligations: Address costs to the
customer and the program; possible use of a
master contractor; lateral ownership/
maintenance; and financial assistance programs;
as applicable.

e Implementation: define the roles and
responsibilities of various City departments.
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STEP 1: District Nominating Board (DNB)

e Recommends a set of UUDs for Technical
Advisory Committee (TAC) consideration

e Led by the AMP project manager

e Members include representatives from
Public Works and up to 3 members of the
public

* Upon the TAC’s acceptance of the DNB'’s
recommendations, the DNB function
concludes until a new DNB is formed for
future UUD recommendations.

*Areas of General P

District Nomination Board
(DNB)
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e UUD in Areas of General Public Interest and Benefit. A UUD in which the City Council

has determined that such undergrounding is in the general public interest and benefit
for one or more of the following reasons:
— Such undergrounding will avoid or eliminate an unusually heavy concentration of overhead electrical
facilities
— The street or road right-of-way is extensively used by the general public and carries a heavy volume of

pedestrian or vehicular traffic

— The street or road right-of-way adjoins or passes through a civic area or public recreation area or an area of
unusual scenic interest to the general public

e UUD in Areas of General Public Interest, But Primarily of Local Benefit. A UUD in which
the City Council has determined that such undergrounding is in the general public
interest, but primarily of local benefit.

e Areas of Insufficient General or Local Public Benefit. All other underground conversions
in which the City Council has determined lack the sufficiency of general or local public
benefit. This category is NOT included in the UUD program and will be performed as
specified in AMP’s Rules and Regulations.
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e UUD recommendations are based on 7 criteria divided
into 2 tiers designed to maximize public benefit

e Tierl
— Road Classification
— Heavy Concentration of Aerial Facilities
— Civic, Historical, Recreational or Scenic Interest
— Deteriorated Facilities
* Tier2
— Foliage
— Coordination with other City Projects
— Interconnectivity to Existing Underground
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 Program will generally favor island entryways and heavily
traveled roads which flow into, out of,
major civic business areas
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Proposed UUD Process

Issues or

Technical Advisory
concerns

STEP 2: Technical Advisory Committee (TAC).
* Led by an AMP project manager

e Members include at least 1 member of Public Works

|
and each of the participating utilities.

Technical Advisory

Committee » Reviews the DNB’s list of nominated UUDs and selects

| between 1-4 UUDs for City Council consideration.
Proposed Districts
| Re\/' * Defines the exact boundaries of each proposed district
.;.;. and identifies all addresses within each of the
!mm 1  proposed districts. i

District Nomination Board z =
(DNE) Master Contractor
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Proposed UUD Process
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STEP 3: The TAC will use a Town Hall Meeting to present
and collect feedback on the 1-4 UUD(s) that will be

recommended to the City Council for approval.

Revised UUD Program o

Approved list of |
UUDstobe

Implemented
*Areas of General Public Interest & Benefit i
District Nomination Board H

(DNE) Master Contractor

/'/ Technical Advisory
( Committee
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Technical Advisory XE.

% Committee |E N
Recommended ‘ \\‘
Districts 1-4
Recommended
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STEP 4: Following the town hall, a District Selection Survey
(DSS) is mailed to all customers in the proposed UUD(s)
and, based on survey feedback, the TAC recommends a

Techmcal Advisory

Committee
III %
[ “;
|

Fres v R@VI prioritized UUD list to the City Council for approval.
S UUDs to be ]'
.r1. Implemented

Imm *Areas of General Public Interest & Benefit

District Nomination Board
[DNE)

Master Contractor
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STEP 5: City COUNCIL APPROVAL

The Council reviews the recommendations from the TAC
and, after determining that the public necessity, health,

/| safety or welfare require undergrounding within one or

more of the recommended UUDs, declares by resolution 9200
||| those areas as Underground Utility Districts. 00000
| City Council

Revised UUD Frogra

Y

.r1.. . ' Implemented
Imm *Areas of General Public Interest ﬁ

District Nomination Board

(DNE) Master Contractor
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MASTER CONTRACTOR: A single master contractor (MC) will

fh

. . Districts
be used to coordinate and install substructures and convert evised) & ‘
electrical service panels to accept underground electrical
service.

| |I_

\' e Revised UUD Program
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mw *Areas of General Public Interest & Benefit

aster Contractor

District Nomination Board
(DNB)
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Areas of General Public Interest and Benefit. The UUDF will fund all

necessary conversion costs with the following provisions:

 The installation of the underground electric service lateral is the most
direct route from the point of service to the meter location unless
otherwise agreed to in writing by AMP. Excess installation not agreed to by
AMP will be at customer’s expense.

 The conversion of the electric service panel to accept underground service
is limited to the existing main breaker size. Excess panel conversion costs
will be borne by the customer.

 Telecommunications utilities will pay the first 100’ of customer service
lateral costs. Customers will pay any excess costs.

* Most customers will have no out-of-pocket costs for the conversion.

Areas of General Public Interest, But Primarily of Local Benefit. Conversion
costs will be entirely borne by the applicant or group of applicants.
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e Respond to Survey
e Elect to use Master Contractor or hire own

— Substructure reimbursement limited to the
established per foot rate charged by the MC

— Panel conversion reimbursement limited to
estimated panel conversion and/or alteration
costs of the MC

e Cost Share as appropriate
 Maintain underground service lateral
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e Maintain underground service lateral

20

Maintenance Insurance:

| meter on the customer’s property.

costs of undergrounded electrical service laterals .

! back to the customer.

and $S0.42/month for commercial customers

* In Alameda, the customer owns the underground service lateral
from the service point to the meter panel. AMP owns only the

1+ For customers undergrounded under this revised program AMP
will offer a maintenance insurance policy to cover the repair

e Repairs due to damage from customer dig-ins will be billed

{ e Estimated fees are $0.005/month for residential customers

mw-m
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This redesign of the Underground Districting Process was undertaken
because the existing program was not meeting the needs of the
community, City, and AMP, and was not providing the maximum public
benefit. The key changes proposed in the redesigned program include:

e Criteria for selecting and prioritizing proposed districts have been
quantified and prioritized.

e The scoring criteria help create a more transparent process for
selecting districts.

e Conversion costs have been eliminated for the majority of
customers.

 The process for gathering public input has been better defined.

e The plan proposes creating a maintenance insurance plan for
customers’ service laterals.
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PUB Approval of Revised City Council Approval of Revised AMP Rules & Begin

UUD Policy Revised UUD Policy Ordinances Approved Regs Revised Implementation
1/26/2015 3/3/2015 4/21/2015 6/30/2015 7/1/2015
L ¥
| [ " bl

Jan Feb Mar Apr May Jun Jul 2015

1/26/2015 - 6/30/2015

1/26/2015 - 3/2/2015

e Revise Ordinance
e Revise AMP Rules and Regulations

 Program Initiation (Gather team, district selection
process, solicit/select Master Contractor, etc...)
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Douglas Draeger

(510) 814-6410
Alameda Municipal Power
2000 Grand Street, Alameda
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