
Community Development  
Block Grant (CDBG) 

FY 2015-20                  
Five-Year Strategic Plan 

& 
FY 2015-16                
Action Plan 



Annual Grant from HUD 

To develop viable communities 
through the provision of: 
 

  Decent Housing 
  Suitable Living Environment 
  Economic Opportunity 

 



Five-Year Strategic Planning 

 Member Alameda County HOME 
Consortium 

 Process required by HUD regulations 
 Priority Needs are identified 
 Broad policy objectives are 

developed 
 



HOME Consortium Objectives 

 Preserving and increasing affordable 
housing and supportive services 

 Reducing housing discrimination 
 Preventing and addressing 

homelessness 
 Addressing non-housing community 

development needs 
 



CDBG Priority Needs 

Jurisdictions are required to identify the 
needs of community.   

 2015-20 Priority Needs: 
• Affordable housing 
• Homelessness 
• Public services 
• Economic development 
• Public Facilities and Infrastructure 

 



SSHRB Public Service Focus Areas 

 Preserving Alameda’s “Safety Net” services 
for families and individuals (including 
seniors) who are vulnerable and in crisis, 
through programs that provide food, 
shelter, case management services, 
personal safety services, and homeless 
prevention services such as short-term 
rental and utility assistance. Demographic 
priority be given to the residents with the 
greatest need and fewest resources 
 



FY 2015-16 CDBG Funding 

 Entitlement Grant: $1,039,953 
 
 Estimated Program Income: 

$150,000 
 
 

 



Public Services Funding 

 2015-16 Public Service Funding = 
$178,493 

 
 Seven Subrecipients recommended 
 
 

 
 



Recommended Public Services  
for FY 2015 

 Alameda Food Bank 
 BFWC (Midway Shelter) 
 Family Violence Law Center 
 Legal Assistance for Seniors 
 Eden I&R 211 
 Community Development 

Department 
 



Other New and Continuing 
Community Development Projects 

 Affordable Housing: North Housing Clearance 
activities 

 Economic Development:  Alameda Point 
Collaborative-Community Based Development 
Organization (CBDO) 

 Residential Rehabilitation Programs 

 Continuum of Care / EveryOne Home Plan 
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