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EXHIBIT 2



Current Issues

• Distributed generation

– Rooftop Solar

– Community Solar

– Net Energy Metering (NEM)

– Feed in Tariff (FiT)

– Accommodation of AUSD plans

• Determination of next Underground Utility 
District reconstruction areas
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City Related Expenses
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 FY 2016  FY 2015

General Fund Transfer $2,800,000 $2,800,000

PILOT / ROI $1,510,674 $1,362,250

City cost allocation $776,131 $773,385

City direct cost $136,000 $136,000

Rent–warehouse, etc. $189,800 $189,800

Utilities - Street lights $450,000 $380,000

Garage fees & sewer $96,900 $96,900

Total   $5,959,505 $5,738,335



Cost of Doing Business

20-YEAR FISCAL ENERGY 

LOAD BALANCE BY RESOURCE
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Cost of Doing Business
AMP Forecast
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• Initialization of Full AMI Deployment

• Distribution & Transmission Pole replacements

• Automated Distribution System – upgrade system ops

• New Business – residential, commercial  & industrial connections

• Reliability tie to Coast Guard Island

• Underground Utility District reconstruction

• Relay replacement – Jenney Sub-station

• Mobile Technology – GIS for compliant data

• Electric Vehicles Charging Stations & vehicle purchase

• Streetlight Program - LED Conversions
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Capital Infrastructure Plan For FY 2016



The Strategic Plan – AMP’s Road Map

• Key Result Areas (KRA)
– Must Achieve Excellence
– Based on Forward‐Looking Priorities, and existing

• Goals
– Measured
– Owned
– Scheduled

• Initiatives
– Defined Tactics Over Time
– Managed Through Specific Work Plans

• Work Plans
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Key Result Areas (KRA’s)

• Customer Programs & Experience

• Workforce

• System Resiliency

• Technology

• Energy Resources

• Financial and Organizational Stability
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KRA 1. Customer Programs & Experience
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KRA 2. Workforce
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KRA 3. System Resiliency
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KRA 4. Technology
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KRA 5. Energy Resources
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KRA 6. Financial & Organizational Stability
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