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 Tonight is about maintaining the General Plan

 Future of the Harbor Bay Club business is TBD

 Tonight is about:

◦ Maintaining the General Plan to preserve commercial-
recreation zoning in the Harbor Bay Isle residential 
development

◦ Acting in the best interest of the community and 
General Plan
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 HBIA has no application outstanding to rezone or 
redevelop 200 Packet Landing Road

◦ Application withdrawn on March 10, 2014

 Yet, HBIA continues to talk about it
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 Where does City Council stand on rezoning?

 Lack of clarity dividing the community
◦ Hundreds of emails to City Council and Planning Board

◦ Distracting City staff from important City business

◦ Bickering in the newspapers

 Bottom line: HBIA may own the Harbor Bay Club, 
but Alameda’s City Council owns the zoning
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 Rezoning 200 Packet Landing Road requires a 
change to Alameda’s General Plan

◦ Changes to the General Plan are significant

◦ Can completely change communities

5



 Therefore, a high hurdle exists
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 All four criteria must be met, not just one



 Proposed development location at 
end of a cul-de-sac, increasing the 
number of homes using that single 
egress by 41% to nearly 300 homes.

 At the other end of the cul-de-sac is 
Amelia Earhart Elementary, the 
largest elementary school in 
Alameda with nearly 600 students.

 Bottleneck. From Packet Landing 
Road-Robert Davey Jr. Drive to 
Island Dr-Doolittle Dr (less than a 
half mile) there are three (3) traffic 
light intersections.

7

3

2

1

Not in Best Interests of Community



 Alameda has enough residentially zoned land to 
meet regional housing needs

◦ General Plan Housing Element (2015-2023)

 Rezoning Packet Landing site removes much 
needed recreation space

 Does Not Support General Welfare of Community
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 Planning Board Staff Report from April 8, 1991

◦ Most comprehensive background of Club

◦ Provides context for all discussion

9



 In conjunction with staff report, Planning Board 
approved PDA-90-26

◦ Findings:

◦ Conditions:
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 City has commitment to preserve current zoning 
at 200 Packet Landing Road

◦ Purpose of Harbor Bay Club is to serve residential 
development

◦ Rezoning the site now removes all community 
recreation space from the residential development

◦ Residents sacrificed 35 acres of recreation common 
space for the existing 9 acre Harbor Bay Club

◦ HBIA wanted a smaller club with fewer swim pools
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 Harbor Bay Isle residential development has 
dedicated land use as a Planned Development

◦ They are: Commercial, residential and recreational

◦ Residential property owners cannot operate a gym from 
their property out of respect for the Harbor Bay Club

◦ HBIA seeks superior status to all other property owners

 HBIA is making an end-run on the City’s planning 
process

◦ Blue print for developers with unpopular projects to skirt 
the City’s land use authority

 Does Not Maintain Integrity of General Plan
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 No basis to change General Plan

◦ In the best interest of the community?

 Not if you live on Packet Landing Road, have a child at 
Earhart Elementary or use Island Drive in the morning

◦ Supports the general welfare of the community?

 No. Removes much needed recreation space

◦ Maintains the integrity of the General Plan?

 Not if it strips Council’s land use authority

◦ Is Equitable?

 No. Makes one property owner superior to all others
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 We want a new Club too

 Renovate and rebuild

 Tennis members willing to compromise

 Sacrifice tennis courts for more pools

 Support kids’ tennis and swim programs 

 Continue to serve the community
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 Amelia Earhart Elementary School Parents

 Swim Community

 Tennis Players

 Harbor Bay Club Members

 Neighbors of the Harbor Bay Club

 Bay Farm Residents

 Homeowners’ Associations
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 The Current General Plan and Zoning Designation

◦ Are in the best interests of the community

◦ Do support the general welfare of the community

◦ Maintain the integrity of the General Plan

◦ Are Equitable
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