Frequency

Span
{Mint}
Existing
Route  Proposal New Route Peak Base
Simplify route by
eliminating "loop” through 1o
Woest Oakland. Provide o
26 . . Lakcshore/
more direct connection 20 20
Hollis
between West Cakland,
) Comments
Emeryville, and Downtown
Oakiand

Comments - L19 Lakeshore! Hollis {Emeryville — Lakeshore):

e Prefer route number 19. Easier reading on the eyes.
Frequency
Span
{Min)
Existing
Route  Proposal Mew Route Peak Base
Spiit route in Downtown L19
Oakland. Connect Alameda Lakeshore/ 20 20
segment (Downtown Hollis
Qakiand-Alameda Point} to Comments
31 14th Av segment {Dimond
District-Downtown
Cakland) of existing Line 128 14th Av - %
11. Connect Peralta Comments
segment to Downtown
Oakland and Lakeshore.
Commants - L19 Lakeshore/Hollis {Emeryville — Lakeshore):

C
.

Prefer route number 19. Easier reading on the eyes.

omments - L2B 14" Avenue (Alameda Point - Dimond District):
Prefer route number 28. Easier reading on the eyes,

Start End

gam 10pm

Start End

gam 10pm

gam  10pm

Reason for change

Simplify route. More direct connection
between Downtown Oekland and

Emeryville.

Reason for change

increase span of service on Peralta
and 14th Av, Maintain or improve
frequency on all segments. Provide
weekend service to 14th Ave.



Tammz thlo
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From: T.B.S. <there_by_the_sea@mac.com>

Sent: Sunday, November 01, 2015 8:36 PM

To: Planning

Subject: We need ac transit to go to the Ferry building!

tt's ridiculous that ac transit does not go to the alameda ferry building! This area is the worst public transportation
system I've ever seen for an densely populated urban area. Please spend time with Bostonian planners or Parisian
planners and see how the experts do it. Gosh Mexican cities have a much much better system than you! The SF bay ac
transit and BART stink! This is why | choose to drive everywhere!

Sent from my iPhone



Service Expansion Plan Public Hearings
General Public Comment from Voicemail

Subject

Received

Comments

New Ashby
Ave.
Service

10-15-15
2:34 p.m.

Jonathan Kaufman, 107 Alvarado Rd., Berkeley, 94705 — yes, | understand you're
planning new service on Ashby Avenue from Claremont down to 4" street. | live near
Ashby and Claremont and would find that service somewhat useful. So I’'m glad to hear
you are planning that and it’s all to the good. Thank you very much.

SEP

10/25/15
4:55 p.m.

Anonymous, | am for the Service Expansion Plan. It is a good ideal and would be good
service for the future of BRT. Please go forth with the Service Expansion Plan, thank you,
have a nice day.

9, 25, 49

10/31
6:12 p.m.

Anonymous. For myself, when | looked at the service routes, | used to live on the #9 and
then the 25 came in and it’s like a circle route and it’s complicated when people are
disabled such as myself. It is mostly the drivers, | use tracking poles or whatever because
my ankle is severely damaged, it's when they pull up and stop too abruptly that is too
difficult. It is one of those things and | think the change to the 18 is okay and this new
route 49 is complicated to look at. For myself, the 25 and B routes and | would like the 9
route restarted. Kind of sounds like you are changing it out so you can have a bit of the 9
route with the 25 and it’s important because when | was a young kid, | lived in San
Francisco and the bus service was very good there, and then you didn’t necessarily need
a car. It's a complicated way to do it but there’s this way to get here or there. But | really
think how you did this is by re-routing other things like the 57 to go to the Public Market
and that is one that | use and the 49 is a new one and its replacing some of the 25 and
then | use the 18 and the 72, MR whatever. And then it’s one of those things.

1R, 51

11/3/15
8:16 a.m.

Douglas Faunt, 6405 Regents St., Oakland, 94618, right at Oakland-Berkeley border.
(510) 717-1197. | just recently discovered the Service Extension Plan. | would like to say
that splitting these lines in particular the 1 and the 1R and the 51, splitting it further are
defacto fare increases. The 51 used to run all the way from Berkeley all the way to
Alameda and now it is two lines and two fares. | would like to suggest that for translink,
clipper card users that line should be considered one fare, for example there should be a
free transfer from 51a to 51b for the 1 or the split you are going to do on the 1 line and
any other line such as that. Translink should be set up so that those are basically free
transfers, otherwise as | said they are defacto fare increases. Thank you.

11/4/15

11:05 a.m.

Samuel Bell, cell phone number (510) 290-0472. Looks like the best interest in the J Line
a little change of scenery there. If it would supplement/substitute the F line totally.
(inaudible), thank you.

43,25
Driver
smoking

11/5/15
7:51 p.m.

Yvonne Marie Robinson, (510) 228-5838. | live in Albany, CA. | wanted to call and leave a
suggestion. That was the impression that | got, that that was an option when | came in,
but | was quickly reading the board on my way in. We have a board that has informative
brochures and flyers and what not and | am not sure if | am remembering correctly so
forgive me if this is not what this is for. My suggestion is that the areas where | live which
is Pierce Street in Albany again have later service as it once did years ago. Many years
ago we had the 43 bus along Pierce Street that ran until 11:00 in the evening and now we
only have the 25 which runs, | believe, the latest bus that comes here is until 8:40 or 8:30
something like that. And there are people who don’t drive here and that are not coming
from San Francisco. There’s a San Francisco bus that drops off here but there are those
of us who are attending night classes as | have been on and off. Over the last four years




AN rewrm

Sae S RECEIVED
e SN Froncisco Boy Ferry
hsenvice of wera “ 0T 9% 2085
DISTRICT SECRETARY'S
OFFICE
October 20, 2015 e o

H.E. Christian Peeples, President

Eisa Ortiz, Vice President
Alameda-Contra Costa Transit District
Board of Directors

1600 Franklin Street, 16th Floor
Qakland, CA 94512

Dear Directors Peeples & Ortiz:

| am writing fo express our strong support for O Line Alternatives L1 or L2 in Alameda, which are being
preposed as part of AC Transit's Measure BB Service Expansion Plan. Both of these alternatives provide
local bus service to the Main Street Ferry Terminal, something the Water Emergency Transportation
Authority (WETA) has advocated for since bus service was removed in 2009,

The attached letter from earlier this year presented our thoughts during the planning phase of the
Service Expansion Plan. We appreciate AC Transit staff considering these concerns and the needs of
ferry passengers in Alameda. The L1 and L2 alternatives are not just beneficial for ferry riders but also
provide service to west end schools (L2} and add regular bus service to @ new corridor, decreasing the
walk for transit passengers. We believe that the 1,500 Alameda residents using the ferry every day,
combined with school kids and residents of apartments along Encinal Avenue, represents a great
ridership opportunity for this new service.

Thank you for your consideration in supporting O Line Alternatives LT or £2 in Alameda.

Sincerely,

E , i M
\\« A %@»RL\Q Q)%

Nina Rannells
Executive Director

cc M. Hursh, AC Transit
R. Del Rosario, AC Transit
1. Ott, City of Alameda
R. Haun, City of Alameda
Alameda City Council
K. Connolly, WETA

Pier Y, Suie 111, The Embarcadern, San Franrdsee, (A 941 1 ToA15290.5377 0 FoA415 201 3388 www. SanFranciscoBayfery.com
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H.E. Christian Peeples, President

Elsa Ortiz, Vice President 0o, ém qu— @UWSM

AC Transit Board of Directors
1600 Franklin Street, 10th Floor “Plarnms
Oakland, CA 94612 LA M

Dear Directors Peeples & Ortiz:

| am writing to urge the Alameda-Contra Costa Transit District {AC Transit) to nclude the proposed crosstown
local bus service routed on Encinal Avenue to the Main Street Ferry Terminal in the City of Alameda in your
final Service Enhancement Plan. This proposed service was eliminated from the draft plan discussed at the July
Alameda Interagency Ltaison Committee meetings but re-inserted in a later discussion at the July 22 Alameda
Transportation Commission meeting.

WETA staff has been an actlve participant in AC Transit’s Service Enhancement Plan (Comprehensive
Operations Analysis) effort since it began in 2014 and has emphasized the need to restore bus service to the
Maln Street ferry terminal, providing choice for ferry riders beyond the automabile. Ferry ridership in
Alameda has grown significantly in the past two years, with increases of 20% in average weekday boardings
since 2013. Today, about 880 people board ferries at the Main Street Termina! on an average weekday and
close to 600 per weekday use the Harbor Bay Terminal.

The proposed new crosstown local bus line routed on Encinal Avenue to the Main Street Terminal has been
thoughtfully designed to provide service to an underserved portlon of the island, increase service frequency to
the heavy school demand that occurs in the peak periods and provide a much-needed transit link between
ferry riders and AC Transit bus service. This route has been supported by WETA at Alameda Transportation
Commission (ATC) and Alameda Interagency Liaison Committee (ILC) meetings.

The proposed crosstown route provides service to three sectors of the population in an effidient manner.
Restoring bus service to the terminal - if only in the peak periods -- will provide transit customers a non-auto
option for accessing the Maln Street terminal and is a prerequisite to any future parking fee proposals by
WETA and the City of Alameda.

Thank you for consldering this request and acknowledging the importance of restoring a coordinated bus
transit connection with the ferry services at the Maln Street Terminal.

Sincerely,

Vi, Yavot

Nina Rannells
Executive Director

cc: K. Kelly, AC Transit
R. Del Rosaric, AC Transit
L. on, City of Alameda
R. Haun, Clity of Alameda
Alameda City Council

Pier g, Suite 111, The Embarcadero, San Francisco, LA94111 T.415291.3377 £ 415.291.3380  www.SanFranciscoBayFerry.com

)
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Michael Hursh November 5, 2015
AC Transit Page 2

Support: Main Street Ferry Connection {SEP Alternatives #1 or #2)

City of Alameda staff requests that AC Transit fund a bus route connection o the Main Street ferry
terminal as a phased approach, and understands that this Service Expansion Plan only would be
able to find onc of the three alternatives. These Main Street ferry terminal bus routes would
connect the Main Street ferry terminal with other parts of the island. City staff requests that AC
Transit continue to commit staff resources to providing a cross island connection in partnership
with the City and WETA by identifying potential revenue sources and cost-efficient ways to
implement the service as soon as possible,

Support; Modified Line 31 (SEP’s L28 14" Avenue - Alameda Point to Dimond District)

City staff requests that AC Transi{ pursue the modified Line 31 in thal it would provide new service
between the College of Alameda and Laney College/Lake Metritt BART station after traveling
through downtown QOakland. Estvuary Crossing Shuttle riders who currently travel between the
College of Alameda and Lancy College would take a modified AC Transit Line 31. This modified
route also would improve coverage within Alameda Landing, and could consider altering the
proposed route to not cover Marina Village if Line 19 were to provide bus service in this area.

Oppose: Modlifled Transbay Line O to Encinal Avenue/Central Avenue (SEP’s T1 Encinal -
Broadway & Blanding — San Francisco)

City staff requests thal AC Transit net pursue changing Transbay Line O io Encinal
Avenue/Central Avenue, which would terminate at Bridgeside Shopping Center on Blanding
Avenue for the following reasons:

& Line G, which currenily runs on Santa Clara Avenue, offers service to both the Northern
Waterfroni and central Alameda — all within about a one-half mile walk — whercas south
shore currently is covered by Transbay Line W. A more southerly route aleng Encinal
Avenue/Central Avenue would require a greater walking distance for the Northern
Waterfront, which is a priority development area for the City of Alameda and has residents
with lower incomes than the rest of the island.

e Santa Clara Avenue is a more reliable corridor than Central Avenue and Encinal Avenue,
which have more {raffic signals, and also are further into the island so would increase the
route time.

e The new Line O would require a transfer to go to Fruitvale BART because it would no
longer terminate at Fruitvale BART as it does today.

o The new Line O would require enlirely new bus stops, which would eliminate parking in
places where a bus stop has not occurred in the past.

» The new Line O would conflict with Alternative #] in the Service Expansion Plan - local
service along Central Avenue and Encinal Avenue between Main Street ferry terminal and
Fruitvale BART, which is desirable {0 help beltcr connect the island.






Michact Hursh November 5, 2015
AC Transit Page 4

EDW:JO:mk

Mayor Trish Herrera Spencer

City Councilmembers

Transportation Commissioners

Kevin Connolly, Water Emergency Transportation Authority
Austin Lee, AC Transit



L16 Oakland/Park

Q1 Comments/Comentarios/1T1£:

Vimwered: 70 Skipped: @

Responses

This scems like a good idea, as the line will continue to provide the ouly non-tansbay
service to Mondelair. However, it would be even better if the line continued along
Moraga, turned right at Thorrhill, turned right at Mounfain and continued through
Montclair Village and then on 1o Park Blvd. This extension would allow for more

septors and students to ride the bus.

Line 11 should af least have Saturday service from Fruitvale and MacArthur 1o
Chinatown because there is a large Asian population that cannot shop or altend
community functions in Chinatown on weekends. Being able to commute to
Chinatown and back at feast on Saturday would be more convenient and also boost
business downtown. Since the

11 and 58L docs not go downtown on weekends, it 18 very inconvenicnt and have
limitations for thosc that don't drive,

TIIS 1S A TERRIBLE IDEA. One will have 1o take TWO BUSES to get to

destimations that arc scrved by one bnsling, the 18, enrrently.

This looks awesome! Love the service until midmight and the extra service in
Piedmonl.

Keep Route 18 on Park BIvd (running from Albany to Mintclair via Teelgraph). Line
- Picdmont would be combined with Route 20-Alameda-Fruitvale-Dimond

District, every 30minutes.

Oakland / Harrison segment of the 11 should be combined with the Downtown
QOakland / Alameda Point segment of the 31 to form a new 11. The existing proposal
to connect the 11 with the park blvd segment of the 18 creates too much service on

the 11 sepment

This is splitting the other direet route into Berkeley. As [ noted in previous
comments, this becomes a serious financial and time burden. Not only are there
peopie who don't know where the next bus fare is coming from but [ personally have
to schedule an additional bus route. Again, splitting routes has not proved to

positively affect on-time performance like the 51.

| Date
10/14/2015 5:19 PM

1071172015 10:28 AM

16/7/2015 10:15 AM

9/25/2015 10:10 PM

9/24/2015 10:51 PM

W24/2015 10:20 PM

972472015 2:45 PM



1.28 14th Ave

Q1 Comments/Comentarios/WiC:

Amswereds B Sippeds 0

Responses Date

Yes, Alameda has needed a bus to Lake Merritt BART since the 13 bus stopped  1/6/2015 12:40 PM
running atmost 20 years ago. Those who use BART to the Dublin or Fremont line

muast currently take the bus to 12th St to wait for the Fremont train which only runs

every 15 minutes. 'Those going to Castro Valley or Dublin mast then transfer that

train which only runs every

15 minutes. At Lake Merritt, onc can take a Dublin train directly and there are 2

Fremont trains cvery |5 minutes. Also, the 12th St area is very dangerous, cspecially

before sunrise. The |.ake Merritt area is very safe. This plan is an excellent onc for

transport to and from Alameda, Thank you.

AC Transit needs to fins a way to provide bus service to the Alameda Main Street 92472015 11:16 PM
Ferry terminal from Alameda and

Oakland. Why can'l you figure this out and provide much-needed service? Alamedans
necit (0 he able to board a

51A-like trunk linc along the Iength of Alameda that runs dircetly to the forry terminal
on Main Streef. And the 31 needs to link to the ferry terminal so Oakland residents at
least, can get there eon the 31. (The 31 does not do much at all for people who work
nonstandard hours and live at the Alameda Point Collaborative, cither. Why can't you

meet their needs, either?

Do we really need bus service on 14th Avenue itself at all? You got the 62 within 2412015 10:24 PM
walking distance on 13th Avenue and E241th, the 14 on E21st, 40 on Foothill, the |

on International, and the 57 and N1. on MacArthur

‘This one affeets students from North and West Oakland trying 1o get 1o College of 972472015 5:46 PM
Alameda. For this population the route appears to be {ine as is. Pls do not split the

line and make the students have to pay more. 'There are restrictions for students who

receive the student bus discounts.Everyone s not eligible for the pass and therefore

arc paying actual costs out of pocket.



20 Shoreline/Park 55

()t Comments/Comentarios/W 18

LT R L N H B R

Respanses Datc

I think that 30 minutes on this rouwte is too much. For kall of Alameda this line s the 10/28/2015 4:35 AM
connection to Bart in Qakland. and | think it needs to be 5 minutes



Tammy Kyllo

e
From: NFN Morgan <factotum@sonic.net>
Sent: Thursday, September 24, 2015 5:37 PM
To: Planning
Subject: SEP Comments

While you're changing things, | sure wish you'd change the numbers of line 21 to it more different from line 20. Width
only a handful of bus lines serving Alameda, there is no reason to have two lines with such similar numbers, especially
not when they overlap. | have lived here for years, and 1 still can't get them straight!



Tammy Kyllo

e
From: donna <djg769@yahoo.com>
Sent: Friday, September 25, 2015 4:33 PM
To: Planning
Subject: SEP Comments
Hello

] am writing about Bay Farm Island Alameda, | grew up out here and we have never had the greatest bus service but |
was shocked to see that there is even less now adays. There is basically the 21, and it really does not go where one
would want to go to change bus's etc.  And it still ends early, etc. |Id like to see it atleast restored to two lines, with
one serving the high street area/ Fernside, as well as one that services South Shore,

Thank you

Donna Gatts

3009 Flora Vista

Alameda, CA 94502



L19 Lakeshore/Hollis

Q1 Comments/Comentarios/I¥1C:

Answered: T Skipped: ©

Responses - Date

Please keep the "loop" at the Lakeshore end of the 26 route. It is a great asset to my 9/24/2015 10:38 PM
neighborhood in PMiedmont.

Not sure [ understand yet another “split" but this one affects students trying to get from  9/24/2015 5:43 PM
West (akfand and from North

Oakland to College of Alameda.






L2 (Alt. #3- Buena Vista)

Q! Comments/Comentarios/HiE:

Awswered: £ Shipped:

Responses

There is currently little density aloag this corridor, Combined with failing to serve the
new retail/residential center of

Alameda Landing (and the Ferry Terminal) this alternative should be placed on the
back burner for the time.

There is significant residential development taking place along this proposed line that
need to be served. This line is needed. Bui a bus connection to the Alameda ferry
terminal is also needed. Having a signiticant mass transit hub without bus scrvice
makes no sense. So having to choose hetween these two options is a false chaice, we

need them both.

This 15 a test
Bad. Tried before as the 19, did not work

Date
92872015 11:56 AM

9/28/2015 831 AM

9/25/2015 12:05 PM
9/24/2015 10:12 PM



1.2 (Alt. #3- Buena Vista)

Q1 Comments/Comentarios/\E15:

Wswerds 20 Shipped - 0

Responses

2nd choice: great that it serves new housing along north shorc and takes both east and
west to BAR'T stations and there arc not other lines that serve this area. However, this
will not add a line to the ferry,

Please keep the route on Encinal! Buena Vista caters exclusively to those on the north
side, but Encinal riuns down the center so even people from the south end of Alameda
can access 1.

Date
10/22/2015 4:43 PM

10/22/2015 7:50 AM



A

L2 (Alt. #2- Encinal)

Q1! Comments/Comentarios/ 118 :

Answerad: 7 Nkippeil:

Responses

This is the better option of the four. If the O was rerouted to Encinal, it would not
provide the neeessary and consistent frequency all day. An idea | have is timed loops
to the ferry. The trip can continue via Stargell Ave. to Alameda

Landing and/or College of Alameda and terminate there. It would provide service to
homes along that stretch of

Stargell.

1 like this solution as the bus would be available to more people that if it runs along
shoreline.

Providing scrvice the Main Street Ferry Terminal is, {or some reason, a vital issue
for many people. I am not one of those. As long as WETA continues to provide free
parking, there is little incentive for people to utilize transit to get to the ferry. This
alternative does provide transi{ 1o people who are currently without it {north of the
lagoon). Perhaps routing this to serve Alameda Landing {new rctail development
with adjoining residential), while preserving the Encinal/Central alignment, would

be a better option

A bus connection to the Alameda ferry is a requirement. J{ makes no sense that there
is no way to take the ferry to work except to drive to the terminal. But there is
significant residential development faking place along the estuary that the other L2
proposal would serve. This line is also needed. So having to choose between these

two options is a false choice, we need them both.

This 1s a test
Support

[ would be excited to use this line to commute to SF via ferry. [ prefer the Encinal
corridor since it covers more of the island north to south, [ think this option would
ease congestion on both the O and S1A lines and make ferry service more

accessible.

Date
16/14/72015 §:26 PM

9/29/2015 5:21 PM

9/28/2015 12:13 PM

9/28/2015 8:34 AM

9/25/2015 12:04 PM
9/24/2015 10:12 PM

9/24/2015 3:49 PM



Tam my lelo

From: Courtenay Davis <davis.courtenay@gmail.com>
Sent: Saturday, October 03, 2015 1.00 PM

To: Planning

Subject: SEP Comments

Regarding the move of Line O in Alameda to Encinal/Central:

Please keep the bus on Santa Clara. As a home owner, | can attest to the increase in dirt, debris, garbage, loitering, and
mischief. When the bus lines were fast removed from Encinal Avenue, those things decreased or disappeared.

Thank you.
Courtenay Davis

Encinal Homeowner
davis.courtenay@gmail.com




Tammy Kylio

I
From: Victoria Salgado <jezabella@comcast.net>
Sent: Saturday, October 03, 2015 4:20 PM
To: Planning
Subject: SEP Comments

I recently heard about the proposed line changes to Transbay Line () in Alameda. [ went to the website that
supposedly outlines the changes bui it is impossible to understand what they are. There are four changes shown
under the O line but they all refer to new lines being created and don’t give any information about what exactly
happens to the O line itself. Does it go away? Does it even go to San Francisco anymore? It's really
impossiblc to comment on the changes when you can’t understand them. 1 know [’m not the only one as there
is a neighborhood message thread going around and clearly most people who have looked at it don’t understand
what the proposed changes are. Please update the site to make it more clear what is being proposed. 1 rely on
the O line to get to work every day and [ have no desire to add time and cxpense to my commute to take a bus to
the Ferry and then have to pay for the Ferry as well as the bus. If you want to add a local line to the Ferry [
think that’s great bul I wanl {o keep my direct line to SF on the G. Please provide clarification for the changes
so people can understand the impacts to their daily commute.

Thank vou,

Vicki Salgado
jczabellaf@eomeast.net




L2 (Alt. #2- Encinal)

Q1 Comments/Comentarios/iTiC:

Answered: H) o Skipped: &

o Respomses . bate
* If running to the Ferry, can you schedule it to match the ferry or less wait time for the . 10/21/2015 11:26 PM
transfer, te ferry amrives, only 10min until the next bus, not something like 25min wait

October 20, 2015 H.E. Christian Peeples, President Elsa Ortiz, Vice President . 10/21/2015 1:31 PM
Alameda-Contra Costa Transit District Board of Directors 1600 Franklin Street, 10th
Floor Oakland, CA 94612 Dear Directors Peeples & Ortiz: | am writing to cxpress

our strong support for O Line Alternatives L1 or L2 in Alameda, which are being
proposed as part of AC Transit’s Mcasure BB Service Expansion Plan. Both of these
alternatives provide local bus service to the Main Street

~ Ferry Terminal, something the Water Emergency Transportation Authority (WETA)
 has advocated for since bus service was removed in 2009. The attached letter from
earlier this year presented our thoughts during the planning phase of '

. the Service Expansion Plan. We appreciate AC ‘Transit staff considering these

- concerns and the needs of ferry passengers in Alameda. The L1 and 1.2 alternatives

are not just beneficial for ferry riders but also provide service to west end schools

{L.2) and add regular bus service to a new corridor, decreasing the walk for transit
passengers. We believe that the 1,500 Alameda residents using the ferry every day,
combined with school kids and residents of apartments along Encinal Avenue,

-~ represents a great ridership opportunity for this new service. Thank you for your
consideration in supporting O Line Alternatives L1 or L2 in Alameda. Sincerely,

Nina Rannells Executive Director

- This line would be used by both commuters headed to the Main Street ferry and school  10/20/2015 11:31 PM
. children headed to no less the

~ 4 middle schools and three high schools on this side of Alameda island. Why couldn't

- this line be more frequent during school and work commute hours? 7:00-9:00 am and

3:00-7:00 pm.

Love this route! From BART 1o ferry along Encinal would be perfect. 10/20/2015 10:15 PM
Please do this! Connecting with other transit services is the most basic duty of - 10/20/2015 9:49 PM
public transit, so having direct bus service to the férry terminal is essential.

Running the line along Encinal/Central would be perfect.



10

This is a much-needed addition that will relieve traffic and reduce dependence on 1072012015 4:58 PM
cars! Just make sure bus arrives BEFORE ferry leaves so that ppl can catch the
ferry, waits for a few minutes at the ferry terminal, and then departs AFTER the
ferry passengers disembark so that arriving ferry passengers can get back to
Alameda and/or BART without having to wait for the next bus. Lasl time the bus

- to ferry connection was offered the bus either arrived too late to catch the ferry or

left too soon before passengers disembarked, rendering the service incompatible

with peoples' basic transit needs,

Thls would be good better than going on Shorelme and the Norl;hern route through 102072015 4:22 PM
~ Bayport. [ think peoplc off Main more likely to use transit than those at Bayport. You

need 1o be able to get people to the ferry when it is leaving in the morning. Timing
matters.

Pleaqe* Yes1 Thrs change would aiiow one of our houschold members to slop using £0/20/201 53:14 PM
the overcrowded Main St. parking lot and keep a car off the road. It would also a
increase alternatives for another household member who commutes to BART but

currently parks in Downtown QOakland, keeping another car off the road.

This is my second choice since I catch the bus from High and Fernside to Fruitvale | 10/19/2015 3:43 PM
© BART daily.

Id irke to sce L2 Alt 2 implemented. If nof thai then L2-Al 1. Either one will shorten ; IOHSIZOIS 3 06 PM
. my commute between Alameda !

Point and Bay Fanm Island from 2 transfers to 1 transfer. As it is now, it takes about 70!

~ to 90 minutes, including up to
. 26 minute waits at each transfer point. Google says 5-10 minutes wait, but the buses

are never on time, and it always secms to be a longer transfer wait. The current 70-90
minutes compares with a trip that takes 20 minutes by car (7 miles), and 45 minutes
by bicycle (8 miles). The proposed rouic would cut out one transfer wait, and if I'm
really lucky, the other transfer might be better timed, brirging the total time down to

under an hour.



DENT ADANTYA
3233 Briggs Avenue
Alameda, CA 94501

5106/ 337-9380

October 20, 2015

Alameda-Contra Costa Transit District VIA EMAIL
1600 Tranklin Street, 10th Floor
Qakland, CA 94612

Re: AC Transit SEP - - Alternate #2-Encinal

Dear AC Transit:

1 am writing to urge that the AC Transit Board of Directors move in favor of adopting Alternate

#2-Encinal for the City of Alameda.
To recap, the altemates offered to the City of Alameda are:

Alternate #1 (Shoreline): Fruitvale BART down High Street to Otis / Shoreline to Webster to
Main Street Ferry.

Alternate #2 (Encinal); Fruitvale BART down High Sireet to Encinal/ Central Avenue to Main
Street to Ferry,

Alternate #3 (Buena Vista): Fruitvale BART to Tilden to Buena Vista to Webster through the

Tube to Downtown Qakland

Alternate #3 should not be considered because 1) Buena Vista Avenue is {relatively) sparsely
populated foday, therefore potentia! ridership would be very low, today; 2) the Del Monte project
developei', Tim Lewis Companies, as well as the other Northem Waterfront developers willbe
assessed an annual public transportation fee to facilitate a public transit option (such as a
shuitle) along Buena Vista to Downtown Oakland for the eventual new residents along that
corridor. It would be illogical to select Alternate #3 and invest your limited public funds in bus
service along Buena Vista in light of that significant fact thereby foregoing new service where
CURRENT residents are not being adequately served TODAY.

Alternate #2 is the only option that offers back up service to Alameda’s middle and high school
students who rely upon the woefully inadequate 631 “school bus” {please see attached
correspondence previously sent to the Board regarding the 631}, And the Alternate #2 route

e TR g e,



would alsc provide much needed bus service to the Main Street Ferry Terminal where there is

currently ncne.

While the Alternate #1 also provides service to the Main Street Ferry Terminal, it does so
primarily along Otis and Shoreline bypassing a large swath of the island's residents. Alternate
#2. is much more cenirally located along Encinal / Ceniral Avenues while also providing a new
service option to the many residents along that corridor who are currently underserved

whereas the Otis and Shoreline corridors cutrently have bus service.

Sincerely,

Deni Adaniya
Alameda resident

Attachment




they? 1t is nonsensical to use one school’s bell schedule as the basis for a public bus that serves

many other students from other school’s.

If the 631 bus were a regular route with service throughout the day, none of these concerns

would be an issue.

I have also noticed that there is currently no bus service to the Main Street Ferry Terminal even
though ridership for the ferries has increased significantly since 2013. While a number of ferry
cormunuters get to and from the terminal via bicycle, the only choice for most is by driving,

which adds to congestion in Alameda.

Finally, crosstown bus service in Alameda is currently bunched on Santa Clara Avenue causing
a significant portion of the island to walk to Santa Clara Avenue. A local bus serving Encinal
Avenue would be more convenient tc apartment buildings and residents along that corridor,
offering more choice to Alamedans who currently may be driving to get across the island.

The solution seems obvious, and would address thwee significant deficiencies in AC Transit's
service in Alameda: replace the 631 bus with a local bus to better serve Alameda students and
Encinal Avenue corridor residents and expand that same route to serve commuters frying to get

to the nearby Main Street Terminal,

[understand that there once was bus service to the Main Street Terminal prior to 2009 and it
was discontinued for lack of ridership. Since ferry ridership numbers have drastically increased
over the past three years, that conclusion begs for re-analysis. I would surmise that the increase
in ridership from schools, general residents and ferry riders would cover the added costs of

restoring Main Street bus service.
Sincerely,

Deni Adaniya
Alameda resident
Parent, Academy of Alameda Middle School

cc; Michael Hursh, General Manager, AC Transit
Elizabeth Warmerdam, City Manager, City of Alameda
Alameda City Council
Matt Huxley, Academy of Alameda



David Hoopes, Alameda Community Learning Center
Annalisa Moore, NEA
Kirsten Zazo, Encinal High School



Tammy Kyllo

From: Huxley, Matt <mhuxley@aoaschools.org>

Sent: Tuesday, October 20, 2015 8:43 AM

To: Planning

Ce: clerk@atamedaca.gov

Subject: More Frequent Routes Throughout the Day fro Bus 631 in Alameda
Attachments: lett - AC Transit_10-9-15.docx

To Whom It May Concern;

I strongly advocate for the request (see her attached letter) made by one of
our parents, Deni Adaniya. We have had a strong increase in the number
of students attending The Academy of Alameda who live in the eastern
region of Alameda and who want to take public transportation. Currently,
there are essentially two main times that the bus traverses the city.
Because of our scheduling, we have numerous days (for professional
development) that end early and many students either miss the bus or have
to hang out serval hours to wait for the one that comes around 3:30.

[ think that the simple solution is to have the 631 travel periodically
throughout the day, which; would benefit a significant number of students
who otherwise have to walk across the Island when we have short days,
minimum professional development days, etc. There are 6 schools in the
general area whose students (and families) would greatly benefit from
more frequent routes.

Thank you for your consideration,

Matt
Matt Huxley

Executive Director
Academy of Alameda

“Children are not very good at listening to their elders, but they
have never failed to imitate them.” James Baldwin
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From:; Heidi Rayher <heidirayher@gmail.com>

Sent: Tuesday, October 20, 2015 2:48 PM

To: Planning; derk@alamedaca.gov

Subject: Regarding the AC Transit SEP review in the city of Alameda

To Whom it may concern regarding the AC transit proposed SEP:

My name is Heidi Rayher. My family and | live on the east end of Alameda on Madison Street, near the corner
of High and Encinal Streets, My son takes the 631 Supplemental line to and from the Academy of Alameda
Middle School. [ think the supplemental lines are a fantastic way for school kids to become familiar with the
bus system and a huge benefit for those who are not within reasonable walking distance to school. However,
the after-school 631 line is has some challenges:
» There is only one afternoon 631 run and it comes shortly after the bell rings which is prohibitive to kids
who need extra time after school with a teacher and/or kids who participate in after school activities
» Alarge number of students board the 631 at Encinal High School and it is sometimes too full to board when it
arrives at AoA
¢ The 631 does not accommodate or schedule differently on early release days {i.e. AoA ends at 2:15 every
Woednesday)
* The 631 does not honor schedules for all schools that it serves {in regards to closures or early release)
That said, it's a very useful bus line that | hope stays in-tact and, if possible, | would love to see a few added
631 runsin the afternoons.

Additionally, I've reviewed the 3 proposals currently on the docket for Alameda and | personally think option
#2 (which goes from Fruitvale Bart down High Street to Encinal/Central and to the Main Street Ferry Terminal)
could serve well those students that are underserved by the 631, as it comes within 3 blocks of the school.

it would also serve many Alameda residents who would like to see regular service to the Ferry Terminal. It also
provides an ideal centrally positioned route for anyone coming from Bart and needing to get almost anywhere
in town or simply across town. It looks like a really great option. Please move in favor of this option. In my
view, it would serve the community well.

Thanks,
Heidi
510-219-5168



Tammy Kyllo

R
From: Sarah Olaes <saclaes@gmail.com>
Sent: Tuesday, October 20, 2015 12:03 PM
To: Planning
Ce: clerk@alamedaca.gov
Subject: AC Transit planning review for City of Alameda
Helio,

My name is Sarah Olaes and we live on the East End of Alameda on Grove Street.

My son commutes to Encinal Hight School on the West End and regudarly takes the 631 bus. However, the 631 is
woefully inadequate, both in the morning and afterncon.

There have been many times the bus has passed him by in the mornings as it is full. Also, EHS starts late every
Wednesday at 92m and there is no bus that caters for this schedule, So he still has to get to school at 8am on
Wednesdays and then wait on campus for an hour before class starts.

The afternoon service is very limited and does not cater for students who have on campus activities after school.

| have reviewed the 3 options being considered for Alameda. Please move in favor of adopting Alternative #2 - Encinal.
Alternative #2 would provide back up bus service to many of Alameda's students who rely upon the bus as weli as
provide critical bus service to the Main Street Ferry Terminal.

Thank you for your time and hard work in looking at ways to improve the public transit options in Alameda.

Yours Truly,

Sarah Olaes

cc. City Clerk, City of Alameda.
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From: Kathryn.Young@wellsfargo.com
Sent: Thursday, October 18, 2015 4:16 PM
To: Ptanning

Subject: SERVICE EXPANSION PLAN

Comments RE: the O line since it's the only one that affects me.

Would love it if the O s rerouted to Encinal/Central {the old W route) but that would be seifish on my part (walking 2
blocks instead of 3). Since Santa Clara runs down the middle of Alameda, would be more equal for those coming from
the North or South to take the O bus to The City. Plus, AC just spent money relocating stops on Santa Clara which would
have been wasted maoney.

Agreed though that the O line should terminate at 8roadway & Blanding since the 51A goes to Fruitvale BART.
Assuming there cusrently isn't a bus to the Main Street Ferry Terminal, of the 3 proposals for a new line from Fruitvale
BART, like the one that comes down Encinal to the Terminal. Plus we don’t need another bus line trying to get through

the already congested tube.

Thank you.

Kathryn Young
415-396-5514 / fax 415-975-7048
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From: Sarah Sohm Hart <ssohmhart®icloud.com>
Sent: Wednesday, October 21, 2015 10:09 AM
To: Planning; Eisa Ortiz

Subject: Comments on proposed SEP

Hi,

I wanted to write to express my displeasure with the proposed change in the SEP to the O bus route. As a daily
rider of the O these changes will affect me personally. While I agree that it makes sense to shorten this route
and terminate at Tilden, I think the move from Santa Clara Ave to Encinal Ave is a mistake. The G is the main
transbay bus route for all Alamedans and should be centrally-located. Especially in the section between Park St
and Grand St the Encinal route is too far south to be easily accessible to all residents. There are eight blocks
north from Encinal in that part of the island, and only six blocks south, most of which are taken up by the mall
(no residents} and the lagoon (no residents). The number of residents north of Santa Clara/Encinal will only
increase in future years, as there is a 50+ unit complex planned for Clement and Willow, another larger complex
already underway at Clement and Oak, and ncw houses currently under construction on the north side of Buena
Vista near Littlejohn Park. Further, residents on the south side of Encinal have access to the W during
commute times. If the bus route must be moved from Santa Clara Ave then Central Ave is a better option
than Encinal Ave.

If the issue is that running the O on the same route as the 51A slows down the O due o local traffic then a
better solution is to not allow local traffic on the O (simply by charging the transbay fare at all times). This
is already the case on the Eastbound O. Local traffic takes the O Westhound only if it shows up before the
51A--they will wait for the 51A if the O costs more.

Finally, { am pleased {o see the new lines that may be created to the Main St. Ferry Terminal (L2 Ali#1
and Alt#2). There is currently no public transportation to and from the Main St. Ferry Terminal which
means ferry riders must drive to the terminal, and also that people who are in San Francisco cannot take
the ferry home to Alameda uniless they aiready parked their car at the terminal or have someone {0 pick
them up. | do not think that L2 Alt#3 is a good option since it is duplicative of the current 51A route. It
doesn't make sense to run two lines 3 blocks apart that come from and go o the same places.

Thanks for taking into consideration my comments,

Regards,
Sarah Sohm Hart
2065 Buena Vista Ave, Alameda CA



DENI ADANTYA
3233 Briggs Avenue
Alameda, CA 94501

510/ 337-9380

October 21, 2015

Good evening members of the AC Transit Board of Directors,

My name is Deni Adaniya and I am a resident of Alameda whose
12 year old commutes from the East End to the Academy of
Alameda Middle School on the West End on the 631 bus. Thank
you for prewiding this opportunity for community feedback on
the Service Expansion Plan. I am here tonight to urge you to

support and adopt Alternate #2-Encinal.

Alternate #2 is the only option that offers back up service to

Alameda’s middle and high school students who rely upon the
inadequate 631 “school bus”. And in addition, the Alternate #2
route would also provide much needed bus service to the Main

Street Ferry Terminal where there is currently none.

While the Alternate #1 also provides service to the Main Street
Ferry Terminal, it does so primarily along Otis and Shoreline
bypassing a large swath of the island’s residents. Alternate #2 is
much more centrally located along Encinal / Central Avenues, a
major through corridor that does not have crosstown bus service
whereas the Otis and Shoreline currently do. And Alternate #1
does not serve to fill any current service gaps in the 631 school

bus.



Therefore, [ believe that Alternate #2 makes the most rational

sense as it fills two critical service gaps simultaneously.
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From: James, Mary <maryj@ri-net.com>
Sent: Thursday, October 22, 2015 9:34 AM
To: Planning
Cc: tlsa Ortiz; H. E. Christian (Chris) Peeples; Greg Harper; Mary James2
Subject: Proposed O line to Encinal

Thank you very much for all you are doing to try to improve AC Transit Service.
I do have concerns about the proposed move of the O line to Encinai.

1JFor myself personally, that change will make catching the O bus a “Park and Ride” situation rather than a walk from
home, My current walk of 6-7 minutes will be increased to 10-11 minutes. As such, especially as the weather hecomes
less welcoming and darker, | will Jook toward driving and parking closer to the bus stop. | much prefer walking, but that
distance won't work for me in the morning. it will be either park and ride or casual carpoel.

2) Not clear to me why you are looking to fix a route that really isn’t broken ~ the O line is very popular and used
extensively, often standing room only — it only needs mare service, not to have the route changed. Your proposal to
increase service to every 10 minutes should realty do the trick,

3} Moving the O to Encinal will slant the Alameda transhay bus service towards the West side, since there is already the
W bus service there. H will make transbay service for people on the Oakland side of the istand much less convenient,

4} It appears that by moving the O to Encinal you are moving away from a rider dense residential neighborhood and
towards areas such as Southshore Shopping Center and the Alameda High School campus which do not contain transbay
riders. Alikely result of this move could be to reduce the use of the O transbay bus service,

5) The only explanation | have heard as to why the move to Encinal would be beneficial is tg separate the O from the
local rider use. However it seems to me that the proposed improvements for the 51A should address that problem
more effectively.

Please reconsider the proposed move of the © bus to Encinal and keep it on Santa Clara. More frequent service wil]
handily take care of the overcrowding.

Thank you for your attention to this request,

WargPiane James

{415) 954-1137/work
{510} 522-6033/home

ok kRO R OR SRR ROk KKK AOR R OR IO R ok A KR Rk R Kbk ok kR R SORK KRR %% % The content of this e-

mail message and any attachments arc confidential and may be legally privileged, intended solely for the
addressee. [f you are not the intended recipient, be advised that any use, dissemination, distribution, or copying
of this e-mail is strictly prohibited. If you receive this message in error, please notify the scnder immediately by

reply email and destroy the message and its attachments.
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Tammy Kyllo

From: Robert Del Rosario

Sent: Thursday, October 22, 2015 1042 AM

To: Tammy Kyllo

Cc Kathleen Eichmeier; Linda Morris; Austin M. Lee; Sean DiestLorgion; John Urgo
Subjecti: fW: Proposed O line to Encinal

A comment on the O from Mary James who is on the Transbay Taskforce...

Robert del Rosario

Director of Service Devetopment and Planning
AC Transit

510.8591.4734

€510.326.8654

£510.891.4874

rdelrosa@actransit.org

www.actransit.org

From: Elsa Ortiz

Sent: Thursday, October 22, 2015 10:34 AM
To: Robert Del Rosario

Cc: Linda Nemeroff

Subject: Fwd: Proposed O line to Encinal

Sent from my iPhone

Begin forwarded message:

From: "lames, Mary” <maryj@ri-net.com>

Date: October 22, 2015 at 9:34:04 AM PDT

To: "planning@actransit.org” <planping@actransit.org>

Cc: "eortiz@actransit.org” <eortiz@actransit.org>, "cpeeples@actransit.org” <cpeeples@actransit.org>,
"gharper@actransit.org” <gharper@actransit.org>, Mary lamesZ <maryclare.iames@gmail.com>
Subject: Proposed O line to Encinai

Thank you very much for all you are doing to try to improve AC Transit Service,
i do have concerns about the proposed move of the O line to Encinal.

1)For myself personally, that change will make catching the O bus a “Park and Ride"” situation rather
than a walk from home. My current watk of 6-7 minutes will be increased to 10-11 minutes. As such,
especially as the weather becomes less welcoming and darker, | will iook toward driving and parking
closer to the bus stop. ! much prefer walking, but that distance won’t work for me in the morning. It
will be either park and ride or casuai carpool,

2} Not clear to me why you are looking to fix a route that really isn't broken — the O line is very popular
and used extensively, often standing room only — it only needs more service, not 1o have the route
changed. Your proposal to increase service to every 10 minutes should really do the trick.

1



3} Moving the O to Encinal will slant the Alameda transbay bus service towards the West side, since
there is already the W bus service there. It will make transbay service for people on the Qakland side of
the island much less convenient.

4} it appears that by moving the O to Encinal you are moving away from a rider dense residential
neighborhood and towards areas such as Southshore Shopping Center and the Alameda High School
campus which do not contain transbay riders. A likely result of this move could be to reduce the use of
the O transbay bus service,

5} The only explanation | have heard as to why the move to Encinal would be beneficial is to separate
the O from the local rider use. However it seems to me that the proposed improvements for the 514
should address that problem more effectively.

Please reconsider the proposed move of the O bus to Encinal and keep it on Santa Clara. More frequent
service will handily take care of the overcrowding.

Thank you for your attention to this request,

HHanglllane Janes

{415) 954-1137/work
{510} 522-6033/home

***************$*********####******###********************************'The

content of this e-mail message and any attachments are confidential and may be legally
privileged, intended solely for the addressee. If you are not the intended recipient, be advised thalt
any use, dissemination, distribution, or copying of this ¢-mail is strictly prohibited. If you receive
this message in error, please notify the sender irnmediately by reply cmail and destroy the

message and its altachments.
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Tammy Kyllo

Front: Robert Del Rosario

Sent: Wednesday, October 21, 2015 11:4% AM
To: Tammy Kylio

Cc: Kathleen Eichmeier

Subject: FW: Comments on proposed SEP

Fyi...

Robert del Rosario

Director of Service Development and Planning
AC Transit

510.891.4734

c510.326.9654

f510.891.4874

rdelrosad@actransit.arg

www actransit.org

From: Elsa Ortiz

Sent: Wednesday, October 21, 2015 10:25 AM
To: Rebert Del Rosario

Cc: Linda Nemeroff

Subject: Fwd: Comments on propesed SEP

Sent from my 1Phone

Begin forwarded message:

From: Sarah Sohm Hart <ssohmhart@icloud.com>
Date: October 21, 2015 at 10:08:49 AM PDT

To: <planning@actransit.org>, <cortiz@actransit.org>
Subject: Comments on propescd SEP

45

b

I wanted to write to express my displeasure with the proposed change in the SEP to the O bus
route. As a daily rider of the O these changes will affect me personally. While [ agree that it
makcs scnse to shorten this route and terminate at Tilden, I think the move from Santa Clara Ave
to Encinal Ave 1s a mistake. The O is the main transbay bus route for all Alamedans and should
be centrally-located. Especially in the scetion between Park St and Grand St the Encinal route is
too far south to be easily accessible to all residents. There are eight blocks north from Encinal in
that part of the island, and only six blocks south, most of which are taken up by the mall (no
residents) and the fagoon (no residents). The number of residenis north of Santa Clara/Encinal
will only increase in future years, as there is a 50+ unit complex planned for Clement and
Willow, another larger complex already underway at Clement and Gak, and new houses
currcntly under construction on the north sidc of Buena Vista ncar Litticjohn Park. Further,
residents on the south side of Encinal have access to the W during commute times. If the

i



bus route must be moved from Santa Clara Ave then Central Ave is a better option than
Encinal Ave.

if the issue is that running the O on the same route as the 51A slows down the O due to
local traffic then a better solution is to not allow local traffic on the O (simply by charging the
transbay fare at all times). This is already the case on the Eastbound O. Locai traffic takes
the O Westbound only if it shows up before the 51A--they will wait for the 51A if the O costs

maore.

Finally, | am pleased to see the new lines that may be created to the Main St. Ferry
Terminal (L2 Alt#1 and Alt#2). There is currently no public transportation to and from the
Main St. Ferry Terminal which means ferry riders must drive to the terminal, and also that
people who are in San Francisco cannot take the ferry home to Alameda unless they
already parked their car at the terminal or have someone to pick them up. | do not think that
L2 Alt#3 is a good option since it is duplicative of the current 51A route. It doesn't make
sense fo run two lines 3 blocks apart that come from and go to the same places.

Thanks for taking into consideration my commentis,

Regards,
Sarah Sohm Hart
2065 Buena Vista Ave, Alameda CA



Tammz lelo

From: Alana Dill <alanadill@gmail.com>
Sent: Saturday, October 24, 2015 8:33 PM
To: Ptanning; clerk@alamedaca.gov
Subject: AC Transit - supporting Option 2

This option goes {rom Fruitvalc, to Alameda's east end {o Central, Main, and the Ferry Terminal. This will be a
great way to connect the entire island especially as more businesses and homes are established on the west end
and people find work there.

Thank you

Alana Dill
www.voubecomeart.com




Comments from Customer Relations DB

L2

Great to see new lines that connect Alameda‘s residential areas from the East End through
the central island to the ferry. Efficient bus connections are much needed due to the
overflowing parking fot at the ferry terminal, and they may make it possible for some
families to decommission a car. Please ensure that buses serving the Main Street Ferry
building in Alameda really connect to the ferry. The drivers should be instructed to wait unti
the ferry arrived and passengers have disembarked, and the time table should ensure that
the bus arrives before the ferry. In the past, I have seen the buses speed past the terminal
because there were no passengers waiting on the curb, although the ferry boat was
approaching the dock. Steffen Brandt



L2 (Alt. #2- Encinal)

Q1 Comments/Comentarios/i18:

Ansnornl 3 Shapped: 8

Responses

More buses and higher frequency please

1st choice. This line would serve the most people 1o the ferry, but nceds to he fast

service. Is one extra line to serve the I‘ruitvale BART station.

I car't belicve that you would reduce our Transbay seevice options in Alameda and
insicad re-route us to BART or the ferry. We need to get directly into SF from the O

instead of having only one route in. Keep the O on Encinall

Date
10/26/2015 1:26 AM

10/22/2015 4:42 PM

10/22/2015 7:57 AM

("



Tammy Kyllo

T T e
From: Kathryn.Young@wellsfargo.com
Sent: Thursday, October 29, 2015 3:55 PM
To: Planning
Cc: Elsa Ortiz
Subject: RE: SERVICE EXPANSION PLAN

A lady on the bus said her husband went to last Wednesday's meeting in Alameda and said AC is also laoking into
possibly cancelling the “0O” bus and have riders take BART or the Ferry into the City. If this is true, it was definitely not
clear that this was one of the options outlined in the Service Expansion Plan pamphlet. Also, 1 can’t believe this is even
heing considered as the buses to and from the City are usually packed.

I have severe arthritis in both knees and hips and walk with a cane. To have to take 2 or 3 modes of transportation
would be extremely inconvenient not to mention the increase in commute cost:

AC {52.50) to BART {$3.30}. From $4.20 to $5.80 = 38% increase.
AC {$2.50) to Ferry ($4.60) to Muni {52.25}. From $4.20 to $9.35 = 122,6% increase plus the increase in commute time.

As you know during BART delays and shut downs, AC is East Bay riders’ backup and vice versa to and from the City. Also,
BART is packed during commute hours. | have never commuted on the Ferry so am not able to address that option.

In light of this new information, my vote would be of course 1o KEEP THE “G” bus.

Some options to consider:

Run enly during commute hours.

Possibly increasing fare to $4.50 or even $5.00 ta keep the “0” running throughaut the day as in this work environment
of staggered hours, 8-5 is no longer the norm.

Thank you.
Ky

From: Young, Kathryn

Sent: Thursday, October 15, 2015 4:16 PM
To: 'Planning@actransit.org'

Subject: SERVICE EXPANSION PLAN

Comments RE: the O line since it’s the only one that affects me.
Would love it if the O is rerouted to Encinal/Central (the old W route} but that would be selfish on my part (walking 2
blocks instead af 3). Since Santa Clara runs down the middle of Alameda, would be more equal for those coming from

the North or South to take the O bus to The City. Plus, AC just spent money relocating stops on Santa Clara which would
have been wasted money.

Agreed though that the O line should terminate at Broadway & Blanding since the 51A goes to Fruitvale BART.
Assuming there currently isn’t a bus to the Main Street Ferry Terminal, of the 3 proposals for a new line from Fruitvale
BART, like the one that comes down Encinal to the Terminal. Plus we don’t need another bus line trying to get through

the already congested tube.

Thank you.



L2 (Alt. #2- Encinal)

(01 Comments/Comentarios/I¥1C:

Sswered 1 Miinpaedn i

Responses Date
This is great because it brings bus scrvices to the ferry terminal. This is also very F1/9/2015 2:20 PM

convenicent to my house. However, given Alameda's Central Avenuc bike/pedestrian
plan, I do aot think it is a good idea to introduce buscs to Central Avenuc between
Shermun and Matn. The point of the Central Avenue project is to create a bike and
ped-friendby street. Adding buses to the mix runs counter to that. Also, these buses will
need to be carefully timed with the hoats {depart once the boat unloads, even if late,
drop off before the boat departs but not 20 minutes before, cte). Without proper
coordination nobody will tuke the bus to the ferry and yo'll have two S1As, except
one of them running on a quict streel that 1s supposed (o be bike/ped friendly which the

tocals will not like,



Tammy Kylio

- i
From: Star Li <Ireel00@yahoo.com>
Sent: Tuesday, November 10, 2015 9:11 PM
To: Planning
Subject: Proposed "O" Route Changes

I wish you wouldn't. I don't have access to a personal vehicle for getting around in. Public transit is pretty much my only
way of getting around. if you take out the O bus line route arcund High and Encinal, not only will it make it extremely
difficutt to go anywhere, but it will be more expensive and time-costly.

As the new proposed route will force me to take 2 busses to get from where | live to the Fruitvale BART, the time will be
especially hard during weekends, when bus routs are double-time of what they are normally.

Also, during rush hours from Mon-Fri, there's also regular customers taking the present O routs

Piease re-consider changing the O bus route,



T1 Encinal

Q1 Comments/Comentarios/i¥18:

Sosveraadb BooShappeal b

Responses
Please do not move Line O to Encinal Avenue. It's a very successful line where it is now,
You will be disrupting 100s of people who rely on this line and do not live close enough to

Encinal to get the line there.

Date

11/10/2015
1:14 PM



Tammx Kyllo —_— .

From: M C Dino <merricatd@gmail.com>
Sent: Wednesday, November 11, 2015 5:49 PM
To: Planning

Subject: Comment regarding SEP - O Line

[ would like to comment on the proposed changes to the O line.

First I think ending the southbound part of the line at Tilden Way again instead of Fruitvale BART makes sense
as this is primarily a Transbay bus servicing Alameda. However, | don'l see the logic of moving part of the
route from Santa Clara Ave. 1o Encinal/Central. Santa Clara is pretty much dead center on the island and is a
straight shot from Webster to Park St. Encinal is further south and merges into Central midway through. The
sectton where the iwo streets merge is awkward and you have North/South streets coming in a the same

time. [t takes more time to get through the traffic lights because of the multiple streets meeting. In addition,
there is another big traffic issue at Central & 8th with the lights set for turn lanes in addition to the regular lanes.

Since the 51A line goes down Santa Clara, also, there are bus stops & shelters set up there already. And in spite
of the fact that the 51 line was split to improve on-time performance, you are probably aware that the 51A
service is abysmal and seems (o be getting worse, At such times the O is a viable option for getting around
Alameda or near downtown Oakland. For example, I was waiting for the 51 on Santa Clara at Park today and
the scheduled 51 never appeared (probably because 4 went by in the opposile direction) so those of us who were
waiting got on an O that came by instead. Since both the 51 & O currently run on Santa Clara, this is a good
option. lIowever, if the line moves to Encinal you won'{ be able to use the local option of the O line.

I hope you will consider keeping the O on Santa Clara.

Thank you,
M.C. Dino
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How did you hear about today's event?

0 £-mail notification Mﬁre onboard a bus O Newspaper U Group/Organization

O Flyer at Community Center 3 Other [Please specify)

{The following information is optional but assists us in develoging a database for community involvement purposes. }

Name: 7 '{i” ,k }
S Y
Representing:"Séif/Famiiy O Group/Organization

h i W‘} Andn

{Street) fCity) {2in}

Address:

Phone No: E-mail:

Comments (Please print);
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L2 (Alt, #1- Shoreline)

QI Comments/Comentarios/iiC:

Yiswereds 80 Skipped: 1

Responses

This line should be routed through Whitehall / Southshore Center to overlap bus stops
with route 20. '

Bus to the {erry would be great,

{ don't like this solution as the bus 15 not available to people living nearer the estuary
side of the 1sland, running a bus to the ferry building would be great for my

commute o SF.

Bus service 1o and from the ferry has been sorely missed. Please be sure to time the

busses so they arrive at least five minutes before scheduled ferry depantures.

Service to the Main Street Ferry Terminal is unnceessary. WETA does not charge for
parking, thus there is functionally zero motivation for ferry passengers to utilize
transit. Providing better transit accessibility to retail centers, like Alameda Landing, is
likely 1o yield better ridership. Doubling service along most of the 20 routing is nice.
fs there ridership to support such an inereasc in service? s there evidence that
providing service to the High Street corridor will generate ridership? ‘Fhat part of the
island 1s less likely to ride the bus, outside of Transbays) due to demographics and

pereeptions of transit and transid riders.

This 15 a test

This 1.2 alternative os great for the folks living along Shore Line Drive and Otis bt
leaves people along the 51A corridor who want to get to the ferry stranded. Good
for what it dees, but what about the Santa Clara residents who want to take the
Main Street Ferry?

what about the folks who need to get on before I'ruitvale? { usually get on at
Eastmont?

- Date

10/6/2015 9:36 AM

9/30/2015 3:43 PM

9/29/2015 5:22 PM

20/2015 3:08 PM

9/28/2015 12:21 PM

Q2572015 12:04 PM
02472015 11:20 PM

92472015 5:50 PM



L2 (Alt. #1- Shoreline)

()1 Comments/Comentarios/\F1C:

Adswersebs 4 Shijped 6

Responses

October 20, 2015 H.E. Christian Peeples, President Elsa Ortiz, Vice President
Alameda-Contra Costa Transit District Board of Directors 1600 Franklin Street, 10th
Floor Oakland, CA 94612 Dear Dircctors Peeples & Ortiz: 1 am writing to express
our strong support tor OO Line Alternatives L1 or 1.2 in Alameda, which are being
proposed as part of AC Transit’s Measure BB Service Expansion Plan. Both of these
alternatives provide local bus service to the Main Street

Ferry Terminal, something the Water Emergency Transportation Authority (WETA)
has advocated for since bus service was removed in 2009. The attached letter from
earlier this year presented our thoughts during the planning phase of

the Service Expansion Plan. We appreciate AC Transit stalf considering these
concerns and the needs of ferry passengers in Alameda. The [.] and L2 alternatives
are not just beneficial for ferry riders but also provide service to west end schools
(L2} and add regular bus scrvice to a new corridot, decreasing the walk for transit
passengers. We belicve that the 1,500 Alameda residents using the ferry cvery day,
combined with school kids and residents of apartments along Encinal Avenue,
represents a great ridership opportunity for this new service. Thank you for your
consideration in supporting O Line Alternatives L1 or L2 in Alameda. Sincercly,

Nina Rannells Executive Director

While I'm thrilled we'll finally have a bus to the Main Street Ferry terminal
(have you SEEN the parking on a weekday?), it is imperative that the schedule
be aligned with the Ferry schedule. Otherwise, it's fairly uscless.

This would be a great new line for Alameda and the ferry riders. [t is already on a bus
line so no new stops need to be added. This is a terrific idea!

Of the three 1.2 choices, this is my first preference because it will take me from High
and Fernside to the Fruitvale BART station daily and to the South Shore shopping
center on weekends,

Date
10/28/2015 1131 PM

10/21/2015 1:12 PM

10/20/2015 2:44 PM

10/19/2015 3:41 PM



Tammy Kyllo

I P
From: Gwendolynn Ball <gwendolynnball@gmatl.com>
Sent: Thursday, October 22, 2015 8:25 AM
To: Planning
Subject: Only one option for the O to 5F?77

Seriously? "Only one...the T1 Encinal option will ge inte San Francisco (and back)"? If THE T1 ENCINAL
LINE IS our only eption to keep a transbay bus from Alameda, then IMPLEMENT THE T1 ENCINAL
LINE.

What arc you trying to do to us Alamedans? Make us take both the bus and BART to get into SF? Or make us
take a bus ail the way across town to the ferry, then get on the ferry to SF? I like the ferry but WE NEED A
TRANSBAY BUS OPTION FROM ALAMEDA.

The other 3 proposed options take us to BART or the {erry but we have to be able to get directly into the city,
on just one modce of transportation. Come on! It's not that hard to figure out that people want a direct route into
the city. How do these proposed changes help the majority of Alamedans? What are you trying to do to us?



Tammy Kyllo

.
From: Gwen Ball <gbali@ggu.edu>
Sent: Thursday, October 22, 2015 8:17 AM
To: Planning
Subject: T1 Encinal Option for O

Re: the 4 proposed changes to the "0" line:

Please go with the T1Encinal option so that we can commute in to San Francisco from Alameda by using just
one mode of transportation. How can you say that AC Transit will "INCREASE" service and in the same breath
say that 3 of the 4 options will go to BART instead of San Francisco???

How is that helping Alameda in any way? We'd have to take 2 modes of transportation, pay for 2 modes, wait
for 2 modes, instead of simply getting on a bus and going into San Francisco.

Why would you even consider taking away the transbay option from Alamedans? The last OX from Encinal and
Mound is at about 8:30 am. I've been taking the O into the city between 9 and 11 am almost every week day
and the O is PACKED with commuters trying to get into SF. Now you're saying we have to take the bus to
either BART or the ferry? | cannot believe you would propose this.

PLEASE keep a transbay line for us Alamedans who commute after 8:30 in the morning.

Gwen Boll,
GGU Prafessor & Writing Tutoring Services Manager
~Log-in to GGU4YOU: STUDENT SERVICES/Tutoring
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{The following information is aptional but assists us in developing o datobase for community involvement purposes. f

Representing: [HSeIf/Family O Group/Organization

Address: . ﬁ/dm,z_q/e QVIU,/

{Street) {City} {Zip)

Phone No: E-mail:

Comments (Please print):

I lwi neer  tijs d Fennde i Moaids T fryuntly fhe th
O fus  fe D, Frotule Rinr dod iy L. |
Yior corrinf propount oy Hhe 707 L, hbhiks fe s L2
foni il Hoe Gehrons . T o 1 [k 7@/”,, ) 0¥z 4
N “’7 ¢ “u/f bul- oo froca az/zm 4y f’( 42 s b
shaly Hhogs Ve "Ful B ol Moncde sids Hhe_eresr
fé,;,m/s Centiy /JML o) of MonyS,s /ﬁ’mma Gire).

Z OZ#M /'/gr_ Yl %Azm 2L 4 // /ﬂwm/ /ma’z iy

/
%ﬁfﬂ’f'&j?/‘?m "*/)C«t/lyf’ fﬁ/’ /fp/z EYl L umlry #’Wa /// /’”"'[V
/"t 4 (/”//Zﬁ ?é"“é/f’f/‘ o/ Sl Buw VJA Lz 024’?4:/1, 47 /W"é

2/15 English



B ]

l é TS/ T
E—

Comment Form
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How did you hear about today's event?

Vi
S -mail notification &'Brochure onboard a bus 0 Newspaper 3 Group/Organization

O Flyer at Community Center (O Other {Please specify}

{The fellowing informotion is optionol but assists us in developing o dotabase for community involvement purposes.]

Name: %SE ‘BE RE

Representing; @/Seif/Famiiy 0 Group/Organization

Address: SIS rf%&\{h VisTa AUE. 'Au\m“-m 6?4—501
{street) {City) {Zip}
Phone No: E-mail: _es Q(Lg @.upulxhc) L Y B

Comments (Please print}:
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L2 (Alt. #1- Shoreline)

Q1 Comments/Comentarios/iT18:

Amwercd! 30 Skigped: i

Responses
this is my 3rd choice out of 3. this duplicates service, the route would take too long

to get to the ferry for most people and only serve southern shore.

WHY WHY WHY would you take away Alameda's transbay option??? Yes, [ said in
a previous survey I'd like a bus to get fo the Alameda Main ferry, but 1 didn't know it
would be at the expense of a having a transbay bus! Are you crazy? [low can you

take away our transit into SF and instcad make us take both a bus AND a ferry 1o get
into the city when before we could just get on the O at Encinal and Mound? This is a

horrific tdea.

This proposal caters too much to the south end: please keep the route on Encinal,
which is in the CENTER of Alameda, allowing people from both the north and

south to access it

Date
10/22/2015 4:39 PM

1072272015 8:05 AM

10/22/2015 7:52 AM



L2 (Alt. #1- Shoreline)

(1 Comments/Comentarios/1£:

Ansavtnds Booslapol b

Responses Date

f love the idea of a bus to the ferry terminal, This route is not the most convenient for 1392015 2:17 PM
me personally but 1 think it has two great benetits (1) gets peoplc a little further out

from the ferry there without a car, and (2) provides Fruitvale BART access to this

parl of the island. The key with any bus going to the ferry, however, is timing the bus

with the ferry, That mcans, not departing until the boat unloads {even when the boat

is late), not arriving after the boat departs, etc. 1f it is not timed with the boats, people

will not use.



Tam my Kzllo

From: Christen Chesel <carsonbrocke2@yahoo.com»>
Sent: Tuesday, November 10, 2015 11;20 AM

To: Planning

Subject: Increase Bus Service

As a pareni, tax payer and concermned citizen, please increase the bus service around Alameda,
specifically around the public schools. { take the bus for wark and love the system. Without increasing
bus service, some students will miss school and it's a slippery slope once that happens.

Would also like o petition to have a bus that goes to/from the ferry service at Main Street. How this
has not happen yet is absolutely beyond me. | truly believe the benefits would outweigh the costs. |
for one would take the bus daily to/ffrom the ferry, instead of having my husband drop me off and
create more traffic.

Thank you very much.

Christen Chesel~
415-293-5007



Tammy Kyllo
y Y ——
From: Armstrong, Kristt <karmstrong@alameda.k12.ca.us>
Sent: Tuesday, November 10, 2015 10:45 AM
To: Planning
Subject; [ support the Main 5t.- Shoreline route!

As a teacher at Wood iddle School, | see that this is an important route to serve my students!

Thank you,

Kristi Armstrong

Education Specialist

Alameda Unified Scool District
karmstrong@aiameda.k12.ca.us
(510) 748-4015 x212

Confidentiality Notice: This e mail, including any attachments, is for the sole use of the intended recipient{s} and may
contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited f you
arc not the intended recipient, please contact the sender by reply e-mait and destroy all copies of the original messages



Tammy Kyllo

From: Bophavi Pak <bophavi@yahco.com>
Sent: Tuesday, November 10, 2015 9:17 AM
To: Ptanring

Subject: Main Street-Shoreline

AC Transit,

Please implement a Main Street- Shoreline Bus Route so that more kids can have a sure way to attend Wood Middle
School everyday.

Thank you,

Alice

A concerned Mom

Sent from my iPhone



Tammy Kyllo

e ———
From: gina mazzi <giseldyllon®icloud.com>
Sent: Tuesday, November 10, 2015 8:51 AM
To: Ptanning
Subject: Main Street to shoreline

There are many, many children in great need of this line. | am a resident. My children walk to school. Alf children are not
so fortunate, Please, make this line happen.
Let's face it. The public transportation here is bad...

Sent from my iPhone



Tammy Kyllo

From: Myeshia Rogers <mohoganyemerald21@gmail.com>
Sent: Monday, November 08, 2015 9:28 PM

To: Planning

Subject: Main street shoreline bus route

My name 1s Myeshia Rogers and [ am a parent of a child, Khlevour IHarris, sixth grader at Wood Middle
School, that needs the bus route from Main St and Atlantic and back cveryday as a major convenicnce to me.
Today my son missed school for lack of this supplementary, while [ was in the hospital. He wouldn't have if
there was a bus for him.

Mycshia Rogers 4159557072



Tammx lelo

From: fahima Arghandiwal <fahima.arghandiwal@gmail.com>
Sent: Monday, November 08, 2015 5:34 PM

To: Planning

Subject: Bus line in Alameda Main St-Shorline

We need increased bus service for our students in Alameda Main St-Shoreline. This specially effects Wood Middle
school on Grand Ave in Alameda. If students miss it, they are late or miss school altogether. Some don't have the
option of being driven, or riding bikes. This is bad for their education, but aiso the school loses funding when a student is
ahsent/tardy.

Thanks

Fahima



Tammz KZHO

From: Lena Ng <ng.lena@gmail.com>
Sent; Monday, November 08, 2015 5:10 PM
To: Planning

Subject: Main St. - Shoreline Route

Please, keep the Main St. - Shoreline route.

There are many students who nccds the {ransportation who don't have another way to get to the school. There
are also older people who can't drive that need this route,

Thank you,
[.ena Ng



Tammy Kyilo

From: Kumar M <kmeengks@gmail.com>

Sent: Monday, November 09, 2015 3:15 PM

Te: Planning

Subject: AC transit service between Main St and Wood School
Hi,

Appreciate if more and frequent hus service during the stait of the school and after the school 1s considered as it
will help lot of students who come from Main street in Alameda (west end) to Wood Middle School which is in
Grand street. Students will be more benefited with this frequent scrvice.

Thanks in advance.

Best regards,
Kumar



Tammy Kyllo

From: Ponsaran, Romeo <rponsaran@atameda.k12.ca.us>
Sent; Monday, November 09, 2015 2,16 PM

To: Planning

Subject: Main Shoreline Option

To Whom it May Concern:

As a teacher a Wood Middle School, | find that many our students are challenged by the lack of public transportation
options. AC Transit has a responsibility to the public. Please authorize the Main Shoreline Option.

Sincerely,

Romeco S, Ponsaran

Confidentiality Notice: This e-mail, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. if

you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
messages.



Tammy Kyllo

From: sarahanded@netzero.net

Sent: Monday, November 09, 2015 211 PM
To: Planning

Subject: Main St-Shoreline Route

To Planning Dept.,
{ am an Alameda resident. | encourage AC Transit to keep the Main St.-Shareline Bus Route. Do not change this route as
it is a vital lifeline for many students in our area.

Sincerely,
Sarah Yee

Drivers Stunned to Learn This New Rule

http://thirdpartyoffers.netzero.net/TGL3231/56411a38948601a382853st02duc



Tammy Kyllo

From: Quan Truong <gtqt0323@gmail.com>
Sent: Monday, November (09, 2015 1.57 PM
To: Planning

Subject: Main st. Shoreline route option
Hello,

I want the Main St. Shoreline route option.

Thank vou,
Quan 1ruong
Parent of a child that attends Wood Middle School

Sent from Gmail Mobile



.Tammy Kyllo

From: Dorothy lensen <d2004@me.com>
Sent: Monday, November 09, 2015 12:23 PM
To: Planning

Subject: Main St to shoreline bus

t support the Main St to Shoreline bus. It is necessary for my kids to get between home and schoaol.

Thanks!
Borothy Jensen

Sent from my iPhone, so please excuse any brevity and errant autocorrection.



Tammy Kyilo

.
From: john grimaldi <rvijah@gmail.com>
Sent: Manday, November 09, 2015 1:02 PM
To: Planning
Subject: I support a Main 5t.- Shoreline route

Dcar AC Transit Board of Dircctors,
I support a bus route expansion for Main St.-Shoreline.
Thank you,

John Grimaldi



Tammz Kzlio

Frem: Deidre Abrons <dabrons@gmail.com>
Sent: Monday, November 09, 2015 404 AM
To: Planning

Subject: AC Transit SEP

Dear AC Transit Board of Directors,
| support the expansion of the Main St - Shoreline bus line in Alameda.
Sincerely, Deidre Abrons

632 Arlington Iste
Alameda, CA 94501



Tammy Kyllo

_ L
From: John.iensen@lamresearch.com
Sent: Monday, November 08, 2015 953 AM
To: Planning
Subject: Support for Main St. - Shoreline Expansion in Alameda

Dear AC Transit Board of Directors,
| support the expansion of the Main St - Shoreline bus line in Alameda.
Thanks,

Regards,

John A. Jensen, Ph.D.

Lam Seftware Products

Software and Controls Engineering
Direct: 510-572-4192

Mabile: 510-289- 1855
John.Jensen@lamResearch.com




Tammy Kyllo

From: Alisa James <allle66@gmail.com>
Sent: Monday, November 09, 2015 10:18 AM
To: Planning

Subject: AC Transit Shoreline route

To Whom It May Concern:

I am a parcnt of a student atiending Wood Middle
School, and T am in support of the the Main 8t - Shoreline Route option.

Wood nceds inercased bus service for our students. We live on the west side of Alameda, and my son relies heavily on this route. If
AC I'ransit does noi provide this option, my son will be late or miss school altogether, Some children do

not have the opportunity of being driven or riding their bikes. This is bad for their education, and my child will
sutter.

Wooed has the largest enrotbment zone, is the newcomer school, and is a Title | school, so please consider this request trom a
concerned parent.

Alisa James
Alameda Resident/] lomeowner



Tammy Kyllo

mt—
From: Heather Little <heather_little@senecacenter.org>

Sent: Monday, November 09, 2015 13:33 AM

To: Planning

Subject: In support of a Main Street to Shoreline bus route for Alameda

! am writing you to indicate my support for a bus route to help our students get Wood Middle School. Many children in
our community are experiencing difficulty getting to school in a timely and safe manner and this bus route would be of
great service to them.

Thanks!
Heather

Heather Little » Quality Assurance Assistant Birector

San Francisco, Solano, Santa Clara, San Luis Obispo, Monterey and Orange Counties
SENECA FAMILY OF AGENCIES

8750 Mountain Blvd #69 » Dakland, CA 94605

Office: 510.777.5300 Cell: 415.760.1647 » Fax: 510.342.7243

www.senecafoa.org

This e-mail is not a secured data transmission for Protected Health Information [(PHI} as defined by the Health
Insurance Portability and Accountability Act (HIPAA), and it is the responsibility of alf parties involved to take all
reasonable actions to protect this message from non-authorized disclosure. This e-mail is intended for the recipient
only. if you receive this e-mail in error, you should notify the sender and destroy the e-mail immediately. Disclosure
of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.



Tammx Kxiio
- e

From: Woods, Evelyn <ewoads@alamedakl2.ca.us>
Sent: Monday, November 09, 2015 10:36 AM

To: Planning

Subject: 8us Line to Wood School

Good maorning,

| am a staff member at Wood Middle Schoof and once had a student here. | handle attendance and the lateness od
students arriving tate, When there is a breakdown of a bus we get no notification or just hand written notice from the
hus driver stating the bus was broke down or just behind schedule. There are a ot of children coming from the Point and
that end of town that arrive late on the regular. There is a bus that cater to the students going to Bayfarm, Lincoln, and
schools on that side. | believe it is the 636! | know we checked into the bus services that were provided and they gave us
that info. So why can't we get a bus to come from this side? if it wilt help our kids get to schoot on time and increase our
attendance, why not do it. You say you are for the kids and education why not enhance their opportunities more than to
stagnate them? Please help with this problem.

tvelyn Woods
Attandance Clerk

Confidentiality Notice: This e mall including any attachments. is for the sole use of the intended recipient(s} and may
contain confidential and privileged information. Any unauthanized review. Use, disclosure or distribution is prohibited I you
are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original messages.



Tamm¥ Kyllo

From: Brian Chew <briankchewsf@gmail.com>
Sent: Monday, November 09, 2015 10:48 AM
Yo: Planning

Subject: Main Street-Shoreline bus route

Hello,

I am a Wood parcnt and would like to voice my support for the Main Street-Shorcline AC bus route line.
W appreciate the consideration and this would help our students get to, and thereby stay in, school.

Sincerely,

Brian (and Maria) Chew
1810 Hibbard Street
Alamecda, CA 94501
510-328-0461



Tammy Kyllo

From: John jensen <j510jensen@yahoo.com>

Sent: Monday, November 09, 2015 10:48 AM

To: Flanning

Subject: [ support the expansion of the Main St - Shoreline bus tine in Alameda

Dear AC Transit Board of Directors,

[ support the expansion of the Main St - Shoreline bus tine in Alameda. This bus line will server the students of 3 schools
on the line,

Thanks!
- John Jensen



Tammy Kyllo

from; Reis, Anselmo <areis@alamedakl2.caus>
Sent: Monday, November 09, 2015 10:51 AM
To: Planning

Subject: Main 5t - Shoreline route option

Bear AC Transit,

Wood Middle School in Alameda has the largest area to cover for students to travel to school each day. We have the
students with the most needs, families with the least options and means to help their students get to and home from
school, and the greatest need for transportation. Please vate to support these families in need, as well as the whole
Wood community by supporting and voting in favor for the Main St - Shoreline route option.

Thank yol for making the choice that best serves the community that you serve.
Anselmo Reis

Confidentiality Notice: This e-mail, including any attachments, is for the sole use of the intended recipient{s} and may
contain confidential and priviteged information. Any unauthonzed review, use, disclosure or distribution is prohibited. If you
are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the orginal messages.



Tammy Kyllo

e A ——
From: syl gibson <sylvansyl@yahoo.com>
Sent: Monday, November 09, 2015 13:53 AM
To: Planning
Subject: Main Street Shoreline Route Option

Dear AC Transit Decision Maker,

| am writing to request that you please increase service on the Main Street-Shoreline route in
Alameda which includes service for students of Wood Middle School. My child attends Wood Middle
School and rides the bus. Wood Middle School serves many low income families that may not have
the luxury of buying their kids bikes or driving them to school. Please make sure that Main Street-
Shoreline service continues and is strengthened.

Warm regards,
Sylvia Gibson



Tammy Kylio

From: Jena <jenasinbox@gmail.com>
Sent: Monday, November 09, 2015 11:06 AM
To: Planning

I support the Main St.- Shorcline route. Please help serve "the least of these.”
Thank you,

Jena Domingue



Tammy Kyllo

it e
From: Joe Keiser <resiek@mac.com>
Sent: Monday, November 09, 2015 8:40 AM
To: Planning
Subject: AC Transit Board of Directors - 2015 Service Expansion Plan

Dear AC Transit Board of Directors:

AC Transit 18 considering three options in Alameda to expand bus service. One option would expand a route
from Main St - Shoreline, which would pass right in front of Encinal High School. This route would help serve
Encinal and Wood middlc school students, especially thosc coming from the point in Alameda. Wood has been
lobbying for a dedicated student bus, or increased frequency at school commute times, with no success. Having
this route would be incredibly helpfut becausce it offers more service on the west end, and could demonstrate the
need for an eventual dedicated student bus. It would also service the ferry from the highly dense residential
area of Shoreline in Alameda.

Unfortunately, I don't think AC Transit has heard much support for this option. That’s why I'm writing to ask
that you please implement this roule!

Meanwhile, another option, Main St - Central/Encinal Ave {going to east end) has been heavily lobbied by
families who live in the east end of Alameda bul whose children attend west end schools. While those families
made a choice to send their children across town, many Wood and Encinal HS families had no choice. Also,
there is already a high-frequency route on Santa Clara, just a block away. Students from the point who miss the
bus 1o Shoreline have few oplions, neither a car ride nor a bike, and face a very long walk, making them tardy
or absent. Please don’t implement this Main St. - Central/Encinal route. Instead, give Alameda what it needs - a
Main St. - Shoreline route.

Thank you,

Joe Keiser

316 Otis Dr.
Alameda, CA 94501

x| <F
= Hoe Keiser

Heiser Family Law, Divorce & Appeais
1516 QOak St., Suite 321, Alameda, CA 34501
Phone: {415} 347-5394 Fax: {888) 892-6105
resiek@mac.com

www. keiserlaw,.com

People Like Us On

This e-mail message and any attached files are confidential and are intended solely for the use of the
addressee({s) named above. This communication may contain material protected by attorney-client, work product, or

1



Tammy Kylio

From: barbarakahn8C0@gmail.com

Sent: Sunday, November 08, 2015 3:13 PM
To: Planning

Subject: alamaeda expansion

| undearstand that ayou are ¢ onsidering an expanded routae in Alameda. | urge that you expand a
route from Main St - Shoreline, which would pass right in front of Encinal. This would help serve
Encinal and Wood students, especially students and residents of Alamaeda Point . These are the
the students wlho are primarily low income, and need public fransportation since parenis are often
working and/or unable to provide transportation. In addition this would provide improved
transportation to and from the ferry.

Barbara Kahn
370 Bryant Ave.
Alameda, CA

510-501-0043



Tammy Kyllo

-
From: Blanche Kim <blanchepta@gmail.com>
Sent: Sunday, November 08, 2015 4:31 PM
To: Planning
Subject: 2015 Service Expansion Plan; Main St - Shoreline route in Alameda

Dear AC Transit Board of Directors:

I am wriling to voice my sirong support for service expansion on the Main Strect - Shoreline roulce in Alameda,
on Central Ave from 3rd St. to Webster.

Many Wood Middlc School students who live on the west end of Alameda rely on the bus 1o get to and from
school. Some have limited travel options - no one to drive them, no bikes, or a very long walk. If they miss the
bus, they are cither tardy or miss school altegether, which negatively impacts their education. More areas to
catch the bus on the west end, along with greater frequency, is crucial for this population that nceds and uses
AC Transit the most.

Wood Middle School, located at 420 Grand Street, serves the largest attendance zone in AUSD, as well as being
a "newcomer” school with a significant number of socio-economically disadvantaged students and English
language lcarncrs. Plcase be cognizant that some of our famitics don't usually participate in these public
hearings, but their needs are real.

Additionally, the densely residential area along Shoreline, as well as South Shore Shopping Center, would
benelit from bus service 1o the ferry terminal and ensure a large ridership.

Among the three options for Alameda, the Shoreline expansion is most needed and beneficial. Adding a route
along Bucna Vista or Central/Encinal east of Webster Street seems redundant when the high [requency Santa
Clara Ave. routc already exists.

[ urge you 1o support an expansion of bus service {rom Main St 1o Shorcline Dr,
Thank you,

Blanche Kim
Wood Middle School Parent



Tammy Kyllo

From: Kelly Scott <kellyjoscott@hotmail.com>
Sent: Sunday, November 08, 2015 1:42 PM
To: Planning

Subject: Main St-Shoreline bus in Alameda

Dear AC Transit Board of Directors,
I support the expansion of the Main St - Shoreline bus line in Alameda.
Signed,

Kelly Scott



Tammy Kyllo

From: Sahru <sahru@yahoo.com>

Sent: Sunday, November 08, 2015 2:25 PM
To: Planning

Subject: Support Main St.-Shoreline bus

Bear AC Transit Board of Directors,
| support the expansion of the Main St - Shoreline bus line in Alameda.
Sincerely,

Sahru Keiser
LUM parent {future Wood parent)

Sent from my iPhone



Tammy Kyllo

——
From: the grimaldis <thegrimaldis@earthlink.net>
Sent: Sunday, November 08, 2015 11:54 AM
To: Planning
Subject: 1 support a Main $t-Shoreline bus route

Dear A.C. Transit Board of Directors,
{ support expansion of the bus line to serve Main Street- Shereline.

As a long-time parent and PTA Executive Board Member at Wood Middle School, | have seen students struggle to get o
school on time when they trave! from neighborhcods West of Grand Street. The challenges for some of our students {and
those at Encinal} who are low income ¢r homeless must seem insurmountable at limes. As 2 community we must show
all

students that, not only is education of paramount importance, buf they are important. Making the bus route more
functional for that cress-town journey is one way of doing just that.

If we can create clear pathways for all the students and families in our city; particularly those families most in-need of
public transportation, we show our truest and highest values as a city.

Thank you,

Jane Grimaldi



Tammy Kyllo

From: Joel Welter <loelW@bay-ship.com>

Sent: Saturday, November 07, 2015 12:54 PM

To: Ptanning

Subject: Voicing support for the new South Shore AC Transit Route

To whom it may conccrn

I want to express my strong support for the proposed AC Transit Bus Route that will connect South Shore Drive
with the Main Street Ferry Landing.

On my bike ride to work everyday at Bay Ship and Yachi | sce all the cars parked on Main Street well away
from the Ferry Landing. These folks have a very long walk to the Ferry! 1t is my view that South Shore Drive,
with its concentration of housing, is the oplimal pathway Lo find new fares to the ferry without adding more cars
to this ad hoc parking scheme.

T'his route will also help under-served residents in housing at the old naval air station who use the existing less
frequent service to get to Town Centre and Wood Middle School.

Thank you for your consideration.

Sincerely,

Jocl Welter

871 Cedar Street
Alameda, CA 943501

Sent ey T Malale 200V Deae

This email message and any attachments are for the sole use of the intended recipient(s). Any unauthorized
review, use, disclosure is prohibited. I you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message and any attachments.



L2 (Alt. #1- Shoreline)

)1 Comments/Comentarios/t£15:

Al I Sippedk 2

Responses Bate
I strongly support this route because it connects the High Street neighborhicods to FHT0/2015 10:52 AM
Fruitvale, Southshore Center, stores on Webster, and the {‘erry. These stops are

necessary and important destinations for me, a resident of Alameda.



Tammy Kyllo

From: Verduin, Jennifer <jverduin@alameda.ki2.ca.us>
Sent: Wednesday, November 11, 2015 11:16 AM

To: Planning

Subject: Support for Main Street - Shoreline Option

As a teacher at Wood Middle School, | see the struggle of our students who rely on AC Transit ta get them to school on
time every day. | also tive in the schoo! neighborhood, and have for over 30 years. My hushand has used AC Transit for
his daily commute to San Francisco for over 30 years.

I support the Main Street - Shoreline option, and ask that this be the ultimate choice of the AC Transit board. Please
show your support for our lower socioeconomic students.

Thank you,

Jennifer VerDuin
Science Teacher
Wood Middle School
510.748.4014 x142

Canfidentiality Notice: This e-mail, including any attachments, is for the sole use of the intended recipient{s) and may
contain confidential and privileged infarmation. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
messages.



T1 Encinal

Q! Comments/Comentarios/if10:

Ausswered: 8 Shipped: 0

Responses

Shorten the o if you must but continue it along Santa Clara, It has a huge ridership,
it's basically the only public transit way to SF. | he bus are packed during commute
hours. No standing room left every day. Add more o buses make them longer of

more frequent, Don't move it off Sunta Clara,

this secrus a good option, the S1a runs from fruitvale bart so the (2 isn't required.
would love to see a more frequent O service or larger O buses during commute
hours as those buses are packed in the moming. They have standing room only by

the time the bus gets (o Stanton Strect.

Hive on the estuary side of Alameda and a regular user of the O line. Moving the O
line Lo Encinal would make ©

much less accessible to me. The O line along Santa Clara also picks up the slack for

the dysfunctional 51A line thac is often so far off schedule as to be unusable.

test

Not sure this 1s a good idea. What are the passenger loads between Tilden/Hhigh Street

and Fruitvale BART now? What is the cost ofkeeping the connection to Fruitvale

versus shortening 1o Tilden?

Line O should stay on Santa Clara Avenue. It always has been that way, Keep 1t the
way 11 is now but with proposed Alameda terminal. From Santa Clara and Park, via
Santa Clara, Broadway, Encinal, regular route. 'Fo SF - Regular route 10 Encinal and

Broadway, right on Broadway, left on Santa Clara, regular route to Sk

what is redership {@; "old terminus at Tilden” Is there anyonc getting on there?

Please leave the O line on Santa Clara as the transit infrastructure of bus stops and
bus shelters alecady exist af this location. Also, having the linge on Santa Clara gives
riders the option of either catching the S1A fo BART (o get to SE or taking the O
bus. This is especially important mid-day and on weekends when () service is only

kourly.

Date
1041472015 5:38 PM

9/29/2015 5:19 PM

12872015 8:36 AM

9/25/2015 12:08 PM
972472615 11:27 PM

9/24/2015 10:11 PM

9/24/2015 5:53 PM

6/24/2015 4:37 PM



T1 Encinal

()1 Comments/Comentarios/1€:

wvaswersds 80 Skippeds

Responses
Keep it on Santa Clara.

Let it stay on Santa Clara, do not change to it Encinal.

No, do not change to Encinal, the O running on Santa Clara is perfect, keep if that way.

Please increase the frequency or the size of the O bus during commute hours, it is
always standing room only by the middle of Santa Clara, and often has to skip
picking up people at later stops. Don't change the road to Central! Increase the

number of buses, we don't have BART.

Please keep the O fine going to the city and back. it is a popular line for those living
in Alameda. I use it every day as it is the most convenient way to get back and forth
from Alameda 1o the city.

This seems to be the ONLY option for the "O" bus that will take us from Alameda
into San Francisco and back home. So many of us count on this bus, and ridership
has increased over the past few years to a packed bus every ride during commute
hours. Please leave us the option o take AC Transit to the city..not BART where the
other options take us. If a change must be made to this service we depend on, please
let if be the T1 Encinal option. Thank you

Please do not end the O at Broadway and keep it running to Fruitvale Bart. | rely on
this bus to commute to Bart from the Fernside east end area. Without it, | will have
to drive to bart,

This is the preferred options. Alameda nceds dedicated tansbay bus service.

Date
10/21/2015 11:31 PM

H0/2172015 11:29 PM
1072172015 11:23 PM

16/21/2015 7:17 PM

10/21/2015 5:43 PM

19/21/2015 13:41 AM

10/20/2015 7:47 PM

1071972015 8:15 PM



Tam my le!o
. M A

From: Christy Medellin <christy.medellin@gmail.com>
Sent: Friday, October 23, 2015 9:32 PM

To: Planning

Subject: Please reconsider plans for the Alameda O Line

I was recently alerted to the terrible news: AC Transit is planning on "Service Expansion" in Alameda by
completely removing the Transhay O line and replacing it with 2 totally new lines. 1 see the point of the
Transbay line concentrating only on commuiers to San Francisco and crealing another way to access the ferry
option. But I don't see how a shortened T1 line will bring on "new" potential riders. It seems as if AC Transit is
directing its partnership away from the over-crowded BART option to the lesser utilized ferry system. But in
nty opinion, this oplion will detrimentally add even more buses/traffic onto the already congested streets of
Alameda. Not only are you planning on further contributing the traffic issue, i.e. the current heavy Webster
tunnel traffic situation, but you are planning on using surface streets that have almost NO public transit
infrastructure in place for your "expansion”. Although Encinal & Central might have morc lanes, possibly better
for the buses in order to weave through traffic. Encinal intersections are wider and buster than Santa Clara, and
busy intersections are always more hazardous to pedestrians. In contrast, Buena Vista is a very narrow street to
be adding bus stops. For the rider, some of the streets planned for usc fack any type of permancnt bus shelter to
avoid any harsh weather conditions, t.e. extreme heat or if the predictions this winter come to fruition; possible
torrential rain or {looding. The sidewalks also seem so narrow (even for a benceh), especially on Central;
commuters wind up blocking the sidewalk waiting for buses, forcing other non-bus-riding pedestrians to walk
into the street in order to get around the folks waiting.

Please reconsider your plans. Adding more traffic to Alameda will not make traveling through the Webster
tunne] any faster. And attempting to use busier roadways or streets withoul {ransit infrastructure, will not
generate more ridership. You will disenfranchise an alrcady skeptical segment of Alameda, which grumbles that
more services are saved for the better areas of Alameda while the densely-populated apartment dwelling arcas,
like Santa Clara, get the leftovers or with your plan: nothing at all.

Thank you and [ hope you take in to consideration all our suggestions as you consider the options.

Christy Medellin



Service Expansion Plan Public Hearings
General Public Comment from Voicemail

Route Received Comments
o) 10/22/15 | Hi, Y'm calling about the four proposed changes to the O Line. Please keep the T1-Encinal
8:1Ga.m. | oplion as that is the only one that will go into San Francisco and back. {cannot believe
that your options are to take away the Transbay tube-Transbay terminal bine. 1tis
unconscicnable that you would consider taking that option away from Alameda. | live in
Alameda. My name is Gwen Bal, my phone number is {510} 759-9689. Please keep the
T1-Encinal option so that we can get into the city by bus without having to take a bus and
a ferry or a bus and BART. | cannot believe that you're taking away our option to get into
the city. itis unbelievahle.
0 10/25/15 | My name is Lee Anne Vazagian{?), (510) 461-9845. | am calling regarding, | live in
343 p.m. | Alameda, I'm calling regarding the O Line, the Transbay line, and 1 want the Transbay line,

( Line, to continue as is. Alameda has way tog many people trying to take the bus into
San Francisco, the W cannot carry it. The people cannot get on all the buses in the
morning to go to work. | watch this day in and day out and | am one of them. So 1 really
would like to see the O continue 1o be a Transbay bus. If there is no other option than
picking one and that would have to be it. Thank you very much.

10/12/15




L

T1 Encinal

) { Comments/Comentarios/if it

dapseretlt no Shigpaskr 8

Responses Date

[ am not understanding. Are you eliminating the (3 or just moving the Santa Clara HW727/2015 1:50 PM
route 1o Encinal? Live at Santa Clara and Chestnut. Am 68. Have Lyme and

Arthritis, Have Hved without car taking O for years to ST for work. 1fave tried Bart.

A disaster. Have Lo lake 51, walk dowa. Wait a tong time on platform. Very packed

trains. People do not give seat. Actually takes fonger. We have a lot of old people in

the neighborhiood who are very dependent on this. Ariana Honeycutt 1515 Chestnut

Strect Apt. H Alamceda, CA 94501

More busses and higher {requency please!!!! 10/26/2015 1:25 AM

Plcase do not eliminatc bus service 1o San Francisco. BART is extremely 19/23/2015 11:02 AM
unreliable, plus we would need to take a separatc bus to get 10 BAR'L, If anything,
we need additional busses - most evenings [ have to stand from San Francisco to

Alameda. Thank you.

Iine that this bus will no longer go ta BART becausc other lings serve BAR'T. An 10/22/2015 4:48 PM
important aspeet of this line is that it move through the istand quickly. Which is

faster Central/Eacinal or Santa Clara?

Please keep the O going transbay to San Francisco! There are few public transit 10/22/2015 1:53 PM

options to the city and the O always has people riding on it.

Whatever you decide, PLEASE keep an O that runs on Encinal, between High and 10/22/2015 7:48 AM
Park! Encinal is a main corridor and very busy; it runs thru the middle of Alameda so

people trom the north, south, and center can access Fncinal.



Tammy Kyllo

From: Stefan Vogelsang «<stefanvogelsangld@gmail.com>
Sent: Friday, November 06, 2015 5:00 PM

To: Planning

Subject: Death of the O {Plan ACT Service Expansion Plan)

Good Morning Planning Committee,

I am emailing you in regards to my concerns to the Plan ACT "expansion” plan that is currently proposed. [ am
the victim of an unforlunate circumstance and commute {rom Alameda Marina Drive, Alameda to Palo Alto
Transit Center daily. Starting work at 9am on a Saturday is a feat by itsclf, but unfortunatcly for many of your
loyal commuters / customers, the proposed expansion will kill our oppertunity 1o work. For the ease of reading,
below are a few bullet points I would like to be considered before {inalizing the plan.

Consider increasing Transbay fares ($4.50 sounds reasonable for the distance) instead of cutting an
artery such as the “Q".

‘The currently proposed plan is pressuring 1Transbay customers to use BART or drive.

BARTSs hours vary dramatically, arc unreliable, under constant consiruction, and do not run early
enough for those who are using the “0O”,

There are no direct routes to the Transbay terminal from Alameda if the proposed plan is completed.
There is an average of 10 - 15 passengers laking the bus with me.

By cutting the “O”s Transbay route, you arc forcing pcople in Alameda to commute to Oakland and usc
the NL, an additional hour to their commute fime.

Instead of cutting the “Q0”, increase the number of busses in high commute hours (work, school, ctc.) on
routes such as the SLA. If the 51 A was broken up a little, such as running from BART to BART
(Fruitvale BART to 19" Street & 19™ Strcet to Rockridge BART), you will decrcase commuter transit
times and flow of customers.



As it stands, if the expanston plan is approved, I will be losing my job. At this current point in time, I am one of
those many commuters that take the "O" in the morning on weekends (the first one to be exact). This is the only
bus that arrives at the Transbay terminal in San Francisco at a decent time to transfer to SamTrans 292 which
picks up dircctly across from the "Q" arrival / departure point.

[f you have any question for me in regards to my views with the Plan ACT "expansion” plan, please feel free to
reach out me at this ¢-mail address. Thank you for your time and [ hope to hear {rom you soon.

Sincerely,

Stefan Vogelsang




Service Expansion Plan Public Hearings
General Public Comment from Voicemail

Route Received Comments
(o] 10/22/15 | Hi, I'm calling about the four proposed changes to the O Line. Please keep the T1-Encinal
8:10 a.m. | option as that is the only one that will go into San Francisco and back. | cannot believe
that your options are to take away the Transbay tube-Transbay terminal line. Itis
unconscionable that you would consider taking that option away from Alameda. | live in
Alameda. My name is Gwen Ball, my phone number is (510) 759-9689. Please keep the
T1-Encinal option so that we can get into the city by bus without having to take a bus and
a ferry or a bus and BART. | cannot believe that you’re taking away our option to get into
the city. Itis unbelievable.
(o] 10/25/15 | My name is Lee Anne Vazagian(?), (510) 461-9845. | am calling regarding, | live in
3:43 p.m. | Alameda, I'm calling regarding the O Line, the Transbay line, and | want the Transbay line,

O Line, to continue as is. Alameda has way too many people trying to take the bus into
San Francisco, the W cannot carry it. The people cannot get on all the buses in the
morning to go to work. | watch this day in and day out and | am one of them. So | really
would like to see the O continue to be a Transbay bus. If there is no other option than
picking one and that would have to be it. Thank you very much.

10/12/15
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Of the 4 options this is my least favorite (even though [ live closer to the proposed route than F1/9/2015

the current route). It seems 1o duplicate existing service (it is essentially the O shifted 2 2:27 PM

blocks for part of Alameda). 1 don't think there are enough riders on the O to justify this type
of duplication. I also do not like routing on Central, particularly given the Central Alameda
bike/ped project. Although not presented, 1 much prefer the idea of more S1A buses {fewer
stops, more departures, getting people to and {from BART faster will increasc ridership and
reducc congestion and cars in Alameda). | also much prefer the alternative proposals of
extending buses to the ferry terminal - that is something 1 would use (if the buses are timed

10 the ferrics).

I was recently alerted to the terrible news: AC Transit is planning on "Service Expansion” in 11/5/2015
Alameda by completely removing the Transbay O line and replacing it with 2 totally new 9:34 PM
lines. [ see the point of the Fransbay line concentrating only on commuters to San Francisco
and creating another way to access the ferry option. But I don't see how a shortened T1 line
will bring on "new" potential riders. it scems as if AC Transit is dirccting its partnership
away from the over-crowded BAR'T option to the lesser utilized ferry system. But in my
opinton, this oplion will detrimentally add even more buses/raftic onto the already
congested streets of Alameda. Not only are you planning on further contributing the traftic
issue, 1.¢. the current heavy Webster tunnel traftic sitwation, but vou are planning on vsing
surface streets that have almost NO public transit infrastructure in place for your
“expansion”. Although Encinal & Central might have more lancs, possibly better for the
buses in order 10 weave through traffic. Encinal interscctions arc wider and busier than Santa
Clara, and busy inlersections arc always more hazardous to pedestrians. In contrast, Buena
Vista is a very narrow sireet 10 be adding bus stops. For the rider, some of the streets planned
for use lack any type of permanent bus shelter to accommodate for the older folks who
commute or avoid any harsh weather conditions, i.e. extreme heat or if the predictions this
winter come to fruition: possibie torrential rain or flooding. The sidewalks also seem so
narrow (even for a bench), especially on Central lined with huge, old trees; commuters wind
up blocking the sidewalk waiting for buses, forcing other non-bus-riding pedestrians to walk
into the street in order to get around the commuters waiting. Please reconsider your plans.
Adding more traffic to Alameda will not make traveling through the Websier tunnel any
faster. And attempting to use buster roadways or streels without transit infrastructure, will
not generate more ridership. You will disenfranchise an already skeptical segment of
Alameda, which grumbles that more services are saved for the better areas of Alameda while
the densely-populated apartment dwelling areas, like Santa Clara, get the lefiovers or with
your plan: nothing at all. Thank you and [ hope you take in to consideration alt our
suggestions as you consider the options.
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