Exhibit 2
Action Plan FY16-17
Schedule DRAFT

Oct 28,2015 - COMMUNITY OUTREACH SURVEY PUBLIC MEETING
Nov. 30, 2015 Community stakeholders and Citizen Participation to identify Priority
(COMPLETED) Needs for the Annual Action Plan FY16-17 (Completed)
January 7, 2016 | SOCIAL SERVICE HUMAN RELATIONS BOARD PUBLIC MEETING
7:00 p.m. Action Plan Needs Statement FY 2016-17 (Completed)

City of Alameda , 2263 Santa Clara Ave., 3rd Floor, Alameda, CA

January 28, 2016

PRE-PROPOSAL WORKSHOP FOR CDBG FY 2016-17 APPLICANTS
Alameda Housing Authority (IP Community Room)
703 Independence Plaza Alameda, CA

February 2, 2016

CITY COUNCIL NEEDS PUBLIC HEARING
Community Needs Priorities for the Action Plan FY16-17

7:00 p.m. 2263 Santa Clara Ave., 3rd Floor, Alameda, CA
By Fegi‘g‘ry 8 | CDBG FY 2016-17 NOFA/RFP RELEASED

February 25, 2016

CDBG FY 2015-16 NOFA/RFP RESPONSES DUE

March 24, 2016

SSHRB PUBLIC MEETING REGARDING PUBLIC SERVICES FUNDING

RECOMMENDATION
A SSHRB meeting will be held to consider the Public Services funding
recommendations.

FUNDING RECOMMENDATIONS PUBLISHED
Funding recommendations will be published on the Housing Authority of

April 4, 2016 the City of Alameda website:
WRITTEN COMMENTS DUE
Written comments on the published funding recommendations are
May 2, 2016 invited and encouraged.
5:00 p.m Attn: Claudia Young
' T Housing Authority, Housing & Community Development Department
701 Atlantic Avenue
Alameda, CA 94501-2161
May 3, 2016 CITY COUNCIL PUBLIC HEARING
7:00 p.m Adopt the Five-Year Strategic Plan and funding recommendations for

the FY 2016-2017 CDBG Action Plan.

July 1, 2016

START OF PROGRAM YEAR.




