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Waterfront Perspective
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Main Paseo Entrance Perspective
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City of Alameda Proposed Site Plan — July, 2016
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Building Type Unit Count Approximate Lot Size Setback Encroachment Approximate SF Range Height Parking

Front Side Rear
Single-Family » 18 Units » 32" x b0 » 10" streets » 4' per side » 2 » Porch into front setback  » 1,880 to 2,770 sf » 3 stories » Maximum 2 off street parking
{10%) (8" total) up to k' spaces
Datachiad Tall " » Corner Lot Width » 8' paseo or park P » Penthouse must be located ¢

Increase by minirmum 4' 6" at Blanding Ave Bay windows into front toward the rear of the house

sethack up to 2

Single-Family » 8 Units » 34' x 85' » 10" streets » 4" per side » 2" » Porch into front setback  » 1,100 to 2,830 sf » 2 stories » Maximum 2 off-street parking
5%) (8" total) up to 5' spaces
Petachad Ragular i » Corner Lot Width » 8' paseo or park P » Penthouse must be located B
Increase by minmum 4' . » 6" al Blanding Ave. » Bay windows into frant toward the rear of the house
» 8" at Oak Street setback up 1o 2"
2 Main hwing, dining, and kitch-
en space on the ground floar
Townhouse » 27 Units » 16" 1o 21 x 30" to 32° » 10" streets » Q' » 2 » Porch into front sethack #1100 o 1460 sf 2 3 slores » Maximum 2 off-strest parking
Tall/Shallow {16%) (4" at building end} up to &' spaces for 21" wide lots
0 » 8' paseo or park » Penthouse must be located
. : » 6" at Blanding Ave » Bay windows into front toward the rear of the house  » Minirmum 1 off-street parking
» End \_m \."‘ndlhI Increase  » 8'at Oak Street setback up to 2' space for 16" wids lots
by rainimum 4
» Second Floor Habitable
Space into rear sethback
up to 2'
Townhouse # 36 Units » 21' x 65’ » 10" streels » 0 » 2 » Bay windows into front  » 1,450 102,060 sf n 2 slories » Maximum 2 off-street parking
Regular {20%] " (" at building end} setback up to 2 spaces
» End Lot Width: Increase  » 8' paseo or park » Penthouse must be located
by minimurm 4 ; » 8" at Blanding Ave. toward the rear of the house
» 8 at Oak Street
» Main living, dining, and kitch-
en space on the ground floor.
Townhouse » 36 Units » 21" x 5O » 10" streets w0 » 2 » Porch into front sethack  » 1,600 10 2,240 sf » 3stories » Maximum 2 off-street parking
{20%) - " at building sndk up to 5' spaces
Tell » End Lot Width: Increase  » 8' pasea or park g B » Penthouse must be located B
by minimum 4' J— » 6" at Blanding Ave » Bay windows into front toward the rear of the house
» 8 at Dak Street sethack up to 2"
Multi-Family # BB Units » NA » 10" streels » 10" streels » 0 » Non-habitable archi- 3 Studio: 450 s 2 3 1o 4 slornes 2 Mimimum 1 off-street parking
{31%) tectural features may Space par unit
» 8" al Dak Streel » 8" al Oak Street encroach up to 5' into 2 1 BR 576 sf 2 bih story penthouse permit
i friost eotack ted if habitable space is set- » This requirement may include
» 2 BR: 840 sf back a minimum of 10* from dedicated alley spaces
s the building perimeter
» 3BR 1,100 sf S » landem spaces not permitted
PROGRAM ELEMENTS
EOATWORKS GREEN DEVELOPMENT PLAN | ALAMEDA, CALIFORNIA 30 JUNE 2016
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Calculation for Reduction in Floor area imposed by
City Proposed guidelines of July 2016

City of Alameda Planning Dept. Proposed Site Plan for Boatworks Project - July 25, 2016

Building Type Unit Count Min. SF Range  Min. Area Total Max. SF Range Max. Area Total
Single-Family Detached Tall 18 1,880 33,840 2,770 49,860
Single-Family Detached Reg. 9 1,100 9900 2,830 25,470
Townhouse Tall/Shallow 27 1,100 29,700 1,460 39,420
Townhouse Regular 36 1,450 52,200 2,050 73,800
Townhouse Tall 36 1,600 57,600 2,240 80,640
Sub-Total 126 183,240 269,190 183,240 269,190
+ +
Combined Multi-Family* 56 66,100 85,588 66,100 66,100
{hot including garage level) (including garage level)
Grand Total 182 units 249,340 sf. 354,778 sf. 249,340 335,290 sf.
*Combined Multi-family building computed through approximate building footprint (8,352 sf. for Building A and 11,136 f. for Building B)
multiplied by 3 floors for minimum, and 4 floors for maximum.
Boatworks Proposed Site Plan as approved by City Council in 2011
Building Type Unit Count Garage Habitable Area Areal Unit Area Total Total Habitable Area
A2 14 412 2,824 3,236 45,304 39,536
B1 8 440 2878 3,318 26,544 23,024
B2 15 405 2,648 3,053 45,795 39,720
B3 28 405 2,648 3,053 85,484 74,144
B3R 4 410 2,546 2,956 11,824 10,184
B5 8 324 2,106 2,430 19,440 16,848
D1 30 405 2,191 2,596 77,880 65,730
E1 38 243 1,697 1,940 73,720 64,436
EZ 2 307 1,100 1,407 2814 2,200
F1 5 438 2,680 3,168 15,840 13,400
Sub-Total 152 404,645 349,272 404,645
+
Multi-Family Building 30 7,931 43,563 51,494 43,563 43,563
Grand Total 182 units 456,139 sf. 392,835 sf. 448,208 sf.
Areaf Unit = Garage + Habitable Area SF. Difference between the Proposals = 112,918 sf.

Area Total = Area/ Unit x Unit Count for maximum possible SF.

SF. Difference between the Proposals =

for minimum possible SF. 198,868 sf.



Prior Conditions Site Photos
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SOUTHWEST CORNER @ CLEMENT AVE. - 2011 NORTHEAST VIEW - 2013
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NORTHWEST VIEW - 2013

Site Demolition and Preparation:

The 9.48 ac Boatworks site was at one
time an active industrial center reflecting
Alameda’s once robust role in the
manufacturing and supply world along its
northern waterfront. Its various operations
included the fabrication of major sections
of the Alaska Pipeline barged directly from
the on-site boatways through the Golden
Gate and up the West Coast to Alaska.
Commercial activities in the recent past
included warehousing and boat storage
and repair at the Nelson Marine Boatyard.
At one point the applicant made a detailed
proposal for renovation of the existing
buildings into a live/work
residential/commercial complex, but this
option was rejected by the City of Alameda.
Among the alternative development options
considered by the 2011 EIR was one that
included preservation of some of the larger
industrial sheds along with new residential
townhomes. A reduced density option that
did not include the sheds, however, was
preferred by the City of Alameda.

The large scale heavy timber and metal
industrial buildings were entirely
demolished by the applicant in 2012. In
addition all the concrete covering most of
the site as foundations and yards was
crushed and distributed across the site
suitable as base rock for future roads. The
site has been made ready for grading and
pouring of foundations once building
permits are acquired.

The maijority of the site has been
remediated and the applicant is in receipt
of a “no further action letter” from the
DTSC. The western third of the site has a
DTSC approved action plan and
remediation activities commenced in 2012.

BantaDESIGN, A owision o 6e7a, i
URBAN DESIGN

510-654-3255

PRIOR CONDITIONS SITE PHOTOS

2229 & 2235 CLEMENT AVENUE, ALAMEDA, Ci
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2012/ 2013: Demolition and EPA clearing
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Current Conditions Site Photos
E F‘* ?;::33::‘:21; :Remediation and

At the time of demolition of all the
structures on the site the applicant was
approached by the Environmental
Protection Agency with a request to make
use of the Boatworks site for purposes of
staging equipment to clean up the Estuary
along the property. The waterway is owned
by the US Army Corps of Engineers and
was littered with various sunken vessels
and navigation hazards that had been the
subject of attention by numerous agencies
for many years.

The applicant agreed to allow the EPA to
use the site free of charge in exchange for
a clean up and improvement of the
shoreline, a plan developed and agreed to
by the Alameda Community Development
- Dept., the Regional Water Quality Control
NORTHEAST VIEW AT EAST BOATWAY BonfE, the LAy Garpaiel Sholeps;
and the Bay Conservation and
Development Commission.

The applicant contributed significant
financial resources (in excess of $2 million
dollars) towards the final improvements,
including disposal of contaminated soils
and installation of fresh rip-rap along the
shoreline. The EPA completed its work
which included removing deteriorating
concrete docks, restoring retaining walls
along the former boatways that extend into
the site and structurally reinforcing the
existing concrete pier between the
boatways. The result was a cleaned up
waterfront with EPA and multi-agency
approved improvements ready for landside
development.

SOUTH VIEW AT WEST BOATWAY SOUTHWEST VIEW OF CONCRETE PIER

BantaDESIGN, A owision o 6e7a, i
(CHITECTLIRE PLANNI AN DESIGN

CURRENT CONDITIONS SITE PHOTOS

510-654-3255
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Slte Plan Comparlson

OAK STREET

N

/2 JANUARY 2015 WILLIAM LYON SITE PLAN

Alameda Boatworks Green

i 2011/2015 SITE PLAN

COMPARISON
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DUTRA PROPERTY

EXTRA SPACE STORAGE

EXTRA SPACE STORAGE

Proposed Site Plan

E@Aﬂg:_“‘ggﬂ 2015 Proposed Site Plan: 182 Units + Open Space based on 2010 Approved
(~0.37'+ PER ALAMEDA DATUM) TOP OF Settlement Agreement and the 2011 approved Tentative Map (including 50 units
planned for Universal Design, 27% of total)

-TOP OF EAN HIGH WATER

ELEVATION - 2016
~-0.37"¢ PER ALAMEDA DATUM) CekiendlE s Ay

This current 2015 reduced density site plan of 182 units substantially conforms to and
improves upon the 2011 approved reduced density 182 unit site plan. The 2015 plan
takes into account the difference in the shoreline topography of today and the
previously proposed 2011 edition. This current site plan preserves the boatways In their
existing configuration which generated modifications to the distribution of units facing
the shoreline. The number of units directly facing the shoreline was reduced from 18 to
14 to accommodate the difference in geometry at the boatways and to eliminate a pinch
point between those boatways and the proposed housing. The Central Green has also
increased in size and quality.

Ry

£ In addition the proposed site plan provides up to 44 units: (24%) that can be considered
E as conforming to Universal Design criteria, 14 A-2 units and the five story, 30 unit
£ multi-family elevator equipped building. An additional 43 units: B2/B3 (24%) can be
®  considered as convertible to meet Aging-in-place criteria with the installation of a
16 pre-planned or retrofitted residential elevator. Parking |
Publicly Accessible Open Space: 2 car garages for 104 townhomes & SFD's 208
Total Acres of Publicly 55 1 car garages for 48 townhomes 48
e | Aacessible Dpen:Space; ) 1 space/unit for Multi-Family 30
T Total Garage parking spaces 286
| Parking @ Private Drives incl. guest and 46
: B . BCDC parking
e oy, P
E 2 i Littie
——Tiii fome Total number of parking spaces EEEN
e T
a
E
n i
< r E b ——
E B
B3R Tl TITTLl .'..:
m w |
— B5 B5 i |
B3R [}
BS !
© \ % E | Il | [Tawnhomes
B5 Totsl — 28240sf 28780sf| 264B0sf 26480sf| 2546sf | 2106sf | 2191sf 1697.0sf | 2680.0sf | Total 152
E Habitable 14 units 8 units 15 units. 28 units. 4 units. 8 units. 30units | 40 units 5 units | Units
Ba § i T Aok | 3ed | dord | 3ord 2o | 3ord | 2w3 dors |
g Bedrooms Bedreems Bedroams Bedrooms. Bedraams. Bedrooms Bedraoms Bedrosms. Bedrooms.
Vvam 590sf | Yard:695sf | Yard:620sf Yard:620sf | Yard:638sf  Yard: 207 sf Vnrﬂ'S&OH‘ Yard: 1555 f | Yard: 47051
Dock 100 81| Dock 1051 | Dock 7461, | Dock 74at | Deck 7851 | Dock 6081 | Dack 8051 | Deck 38 et | Dack. 01 o
Private Private | Private Private Private. | Private Private Private Private
Reaftep Reoftop Rooftep Reooftop Reoftop. Rooftop Reoftop Rooftop Rooftop
E Space 4605t | Spaca, 475l | Space! 966t | Spaco. 96st | Space: 4056 | Spaco: 4058 | Smace 3375 Space! 150sf | Space Sa7et
gﬂaﬂﬂ-ﬁtﬂmﬂv | SE— ok bl ot s s T B
nits t
=== g A ble Open Si Includes stacked closet for refrofit T 30
=l
nn AIP ;‘Cm:;::pamliw forin-lawunit g ﬂ:l]i&e:::gé?mny units accessible by ToluNo ol | 182
a‘ — BantaDESIGN, e,
=5 = g000 WoLurs STRECT PROPOSED SITE PLAN
=0 = 510-654-3255
I ) oae
200
Alameda Boatworks Green  ggprog 2016 ps/DP-8
2229 & 2235 CLEMENT AVENUE, ALAMEDA, CA

Alameda Boatworks Green




The Path Forward:
Deny Subdivision Map Extension

~2011 Map is 5 years old (3 years of extensions
already)

»2011 Map Reguires Bay Fill
~Bay Fill is not Feasible or Permissible (BCDC)

?phccm‘r is unoble to complete 2011 Map
hout Bay Fill.

»Applicant plans have different:
» waterfront improvements,

7 nurcriwber and configuration of waterfront lots,
an

» property lines.

Recommendation: Deny the Extension

Proceed with:
1. Development Plan (tonight)
2. Design Review (tonight)
3. Revised Tentative Map (future)

Alameda Boatworks Green
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Aerial Photo Comparison

/12011 AERIAL MAP (EXISTING CONDITIONS)

' . - . =y _'_’__._ A ,--
- A e N 1 AR AR

(P01

/22016 AERIAL MAP (CURRENT EXISTING CONDITIONS)

Alameda Boatworks Green

bt e 2011/2016 AERIAL MAP

510-654-3255

COMPARISON

Alameda Boatworks Green

2726 & 2235 CLEMENT AVENUE, ALAMEDA, CA

JUNE 27, 2016

ps/DP-7.01
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Final Map
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U.S. TIDAL CANAL

Final Map

U.S. TIDAL CANAL

U.S. TIDAL CANAL

CURRENT BOATWAYS
PER EPA IMPROVEMENTS

OF 2013 =0.11 AC

U.S. TIDAL CANAL

CLEMENT AVENUE

Approved 2011 Tentative Map Tract
8060 Plot Plan showing overlay of

proposed private roads, unit footprints,

and open space.

Town homes and

Units total
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Sep 06, 2016
City Council Meeting to review proposed Tentative Map Extension

Sep 01, 2016 September 19, 2015
Revised Final Map Submitted to City Engineer City Council Approves Tentative Map Extension
July 25, 2016 Map Extended to July 19, 2016
Plannir_lg Board Hearing Meetings with Community Members,
Completely new Conditions of Approval Planning Board Subcommittee, Mayor and
proposed by City Staff Community Members.
Tentative Map Extension denied by Planning Board Plans revised per feedback received
July 19, 2016
Tentative Map Expiration Date December 01, 2015
July 11, 2016 Revised Site Plan Submitted to City per "substantial
PlanIog Eoard HEsA Canceiad conformance" path outlined by City Planning Staff

due to lack of quorum

July 11, 2016
Request for Tentative Map Extension
by Boatworks

December 15, 2015
Boatworks requests a planning Board Study Session
to review proposed plans.

July 11, 2016 December 21, 2015
BCDC Design Review Board Hearing "Incomplete” Letter received from City due to questions
July 07, 2016 about "Base Density’
Final Map & Improvement plans
submitted to City Engineer 201 6

City postpones study session again
and moves meeting to May 23, 2016

Jan 6, 2016
Documentation submitted in response to incomplete

letter
City postpones study session

and moves meeting to May 9, 2016

First Planning Board
Study Session scheduled by City

Boatworks....
for April 25, 2016.

Waiting for
March 31, 2016 Jan, Feb, & Mar 2016 City to confirm
April 07, 2016 City informs Continued requests by Boatworks City's new
Application deemed complete Boatworks for Planning Board Study Session. "Base Density,"
Base density confirmed at 140 per original Submittal that they will Boatworks still waiting to confirm
(4 Months after Submittal) no longer honor the why City will not allow previously
Settlement Agreement approved Base Density
E:’:] = Duration of time taken by City of Alameda to reconfirm Base Density BOATWORKS - One Year Tlmellne
and to declare the Boatworks submittal complete. Sep 2015 thru Sep 2016
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Waterfront Perspective
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