
 
 CITY COUNCIL/AUSD SCHOOL BOARD SUBCOMMITTEE  

SPECIAL MEETING  

June 27, 2016 

2263 Santa Clara Avenue, Room 391 

       Alameda, CA 94501  

UNADOPTED MINUTES  

SPECIAL SUB-COMMITTEE MEETING: The special meeting of the Alameda 

City/School joint sub-committee was held on the date and place mentioned above.  

 

1. CALL TO ORDER / GENERAL INTRODUCTION: The meeting was called to order by 

Mayor Trish Spencer at 4:30 p.m. City Council Members, Board Members and their respective 

staff introduced themselves. The Following people were in attendance: 

 

Trish Spencer – Mayor, City of Alameda 

Marilyn Ezzy Ashcraft – Councilmember, City of Alameda  

Jill Keimach – City Manager, City of Alameda 

Carolyn Hogg – IT Director, City of Alameda 

Jennifer Ott – Base Reuse Director, City of Alameda 

Rebecca Irwin – Assistant General Manager, Alameda Municipal Power 

Barry Leska - Assistant General Manager, Alameda Municipal Power 

Debbie Potter - Community Development Director, City of Alameda 

Irma Glidden – Assistant City Clerk, City of Alameda 

Sean McPhetridge – Superintendent, Alameda USD 

Shariq Khan –CBO, Alameda USD  

Gray Harris – Board Member, Alameda USD Board of Education  

Solana Henneberry – Board Member, Alameda USD Board of Education  

 

2. APPROVAL OF MINUTES: minutes from the February 10, 2016 City/School   

      Subcommittee Meeting:  

 

A. The City Council and Board members approved the minutes from the February 10, 2016 

City/School Subcommittee Meeting. 

3. ORAL COMMUNICATION NON-AGENDA (PUBLIC COMMENT) 

None. 

4. CITY/SCHOOL DISTRICT ISSUES:      

A.  East Bay Broadband Internet Connection 

 The IT Director gave a brief presentation and provided a handout. The Subcommittee discussed the 

available internet accessibility, including the Boys and Girls Club, Alameda Point Collaborative, the Main 

Library, and a computer lab at Ruby Bridges School.  The Superintendent stated the District is happy to 

support and partner with the City on an initiative, originally agreed upon, that was not going to cost 

anything.  The IT Director stated the item was for informational purposes a way for the District to identify 

students who might benefit from a computer center. The Superintendent stated Ruby Bridges was a focus 

because the school is at the center of the digital divide with 72% students receiving free or reduced meals.  



B.  AUSD and City Coordination with Developers to Address Potential Impacts 

Shariq Khan gave a brief presentation. The AUSD will be sending a formal request the District be 

included in the CEQA process, so that Environmental Impact Reports are received by the District in a 

formal notice. Gray Harris inquired whether there has been discussion on where students would be attending 

school, to which Mayor Spencer responded in the negative.  Shariq Khan stated AUSD has been receiving 

information from the Development Review Team (DRT) meetings on a regular basis. The AUSD also has 

a demographer to generate student generation rates to determine which schools they will attend. Mayor 

Spencer stated the information is usually provided after the City approves the project; the AUSD should 

provide input sooner; expressed concern that the schools are full and lotteries may be needed. In response 

to Gray Harris’ inquiry, Shariq Khan stated there are schools that have room, including Paden which can 

accommodate 300 more students, Ruby Bridges can take 70 more, and Maya Lin can take 300 more.  Mayor 

Spencer inquired about Middle and High School vacancies, to which Shariq Khan responded Encinal High 

School, including Junior Jets (middle school), can accommodate approximately 300 more students. The 

Superintendent stated student enrollment can increase with the development of Alameda High School, 

which will create more spaces at Encinal High School.  There will be an opportunity to right-size schools 

that are under-enrolled. Shariq Khan stated formalizing the relationship with the Navy and CEQA will 

allow the District to get the CEQA documents ahead of time to evaluate any impacts and notify the City in 

a timely manner.  

The Subcommittee discussed concerns regarding school-placement issues other Cities are facing.  The 

Superintendent stated the law does not provide any way for the District to guarantee any particular school 

placement.  

The Base Reuse Director stated department staff coordinated the EIR for Alameda Point very closely with 

the prior Superintendent. 

Shariq Khan stated Alameda’s student generation rate is not as stable compared to other cities. In response 

to Mayor Spencer’s inquiry about affordable housing, Mr. Khan stated he does not have the information at 

hand but will follow up. 

The Community Development Director stated once information is compiled from the demographer and 

other pertinent issues such as the economy, etc., the Subcommittee could meet again to discuss further with 

a more complete picture. 

C.  Community Solar 

Rebecca Irwin gave an update on Net Energy Metering and energy efficiency projects being done in the 

schools, including Energy Plus, a program for commercial customers. AUSD was an early participant of 

Energy Plus. LED lighting retrofits for exterior areas, gyms, and multipurpose rooms will provide AUSD 

an estimated cost savings of $65,000 per year; and an estimated AMP rebate of $87,833.  

Barry Leska gave a brief presentation and provided a handout on Alameda Municipal Power’s (AMP) Net 

Energy Metering (NEM) program and Community Solar program.  He stated the NEM program is coming 

to an end; AMP had a State mandated commitment to install 3.6 megawatts. AMP will make a proposal to 

the Public Utilities Board on the Successor Program at the July meeting. 

The Community Solar program is 90% defined.  AMP is working with Community Development for the 

site, and an RFPs for system supply and program management will go out in the fall.  The program is 

modeled for future AUSD partnership. 

5.  NEW BUSINESS 



The City Manager discussed Council’s consideration of the Utility Modernization Act (UMA) at the July 

5th Council Meeting.  The UMA’s intent is to modernize the language of the Utility Users Tax (UUT). The 

proposed act would keep the existing transfer and same rate, just expanding to include cell phones. 

Mayor Spencer discussed the Orlando tragedy incident, Superintendent stated October is LGBTQ History 

Month and proposed having an LGBTQ proclamation by the City Council that month. 

The Subcommittee agreed to schedule the next meeting once more information from City staff is obtained. 

Adjournment  

Mayor Spencer adjourned the meeting at 5:55 p.m.  

 

 

Minutes submitted by Irma Glidden, Assistant City Clerk, City of Alameda 

THIS MEETING WAS NOT VIDEO RECORDED. AUDIO IS AVAILABLE. 
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