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2015/16 Scope of Work and Budget for Russell Resources, Inc. 

Alameda Point, Alameda, California 
April 21, 2016 

Notes: 

This scope and budget is intended to cover services through June 2017. This budget estimate 

reflects the expectation that the required level of effort will diminish as environmental 

investigation and remediation activity at Alameda Point matures and winds down. This budget 

includes estimated expenses. 

The budget below reflects a 3.5 percent rate increase for Dr. Peter Russell for work beginning in 

July 2016. 

Task 1: Attend Regularly Scheduled BRAC Meetings: BRAC (Base Realignment and 

Closure) Cleanup Team (BCT) meetings (preparation and meeting attendance – 10 in the 

Bay Area and 1 in San Diego). Estimate 11 BCT meetings. 

Budget: $19,500 (assumes average cost is $1,400 per BCT meeting in Alameda or 

at agency offices in SF or Oakland, plus travel to 1 two-day BCT meeting in San 

Diego)—16% of budget 

Task 2: Attend Regularly Scheduled RAB Meetings: Restoration Advisory Board (RAB) 

meetings (preparation and meeting attendance – 5 meetings in Alameda, assumed to be 

on the same day as a BCT meeting). 

Budget: $3,500 (assumes average cost is $700 per RAB meeting)—3% of budget 

Task 3: Attend Meetings in Furtherance of Conveyance between and among the City of 

Alameda (City), Navy, and others for Phase 3 transfer and for transfer of Storm Drain 

Line G. Estimate 15 meetings and teleconferences. 

Budget: $11,400 (assumes average cost is $1,000 per meeting for preparation and 

attendance)—9% of budget 

Task 4: Attend Meetings with Environmental Regulators and technical supplemental 

meetings (preparation, meeting attendance, and documentation of meeting). Estimate 5 

meetings. 

Budget: $6,100 (assumes average cost is $1,200 per meeting)—5% of budget 
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Task 5: Review of Technical Documents, including reports, work plans, and environmental 

regulators’ comments on same, and preparation of draft City comments on selected of 

these documents. Estimate 38 documents. 

Budget:  $21,700 (assumes 30 documents perused at $200 each, 6 documents 

reviewed at $1,800 each, and 2 documents reviewed and commented upon at $3,100 

each)—18% of budget 

Task 6: Participate in Redevelopment-Related Meetings, (at the request of the City) in 

support of negotiations among the City, developers, and other parties related to 

environmental matters. Estimate 18 meetings and teleconferences. 

Budget: $10,900 (assumes average cost of $600 per meeting)—9% of budget 

Task 7: Prepare Draft Final SMP Revision for Phase 2 Transfer, including the portion 

of Storm Drain Line G in Area A, for review by the BCT. This task includes preparing a 

Response to Comments and revising the draft SMP text, tables, and figures in response to 

comments received, reproduction, and distribution. 

Budget: $8,300 (includes publishing 6 paper copies at $100 each; assumes 4 

figures at $100 each plus 24 hours of drafting and preparation time)—7% of budget) 

Task 8: Prepare Final SMP Revision for Phase 2 Transfer, including the portion of 

Storm Drain Line G in Area A, for concurrence by the BCT. This task includes preparing 

a Response to Comments and revising the draft final SMP text, tables, and figures in 

response to comments received, reproduction, and distribution. 

 Budget: $4,700 (includes publishing 6 paper copies at $100 each; assumes 4 

figures at $100 each plus 12 hours of drafting and preparation time)—4% of budget) 

Task 9: Additional Consultation (at the request of the City) and contingency. The City must 

preauthorize these tasks. 

Budget: $30,200 (approximately 35% of the budget for Tasks 1-8)—25% of 

budget 

Task 10: Project Management, including email, phone, other correspondence, cost 

accounting, contract maintenance, invoicing, coordination, etc. 

Budget: $5,500 (assume $500 per month for 12 months)—5% of budget 

Total Budget: $121,900 100% 


