


“The Alameda Marina Master Plan builds upon the City’s 
vision for the Northern Waterfront to create a vibrant mixed-
use development that celebrates and maintains a maritime 
focus and o  ers the chance to integrate existing uses with new 
opportunities to provide employment, residences, and recreation 
for current and future residents of the city. The objectives of the 
Alameda Master Plan below are: 

1. Improve and enhance the Maritime Commercial Marina 
The Master Plan acknowledges the history of Alameda Marina and 
its economic development role in the City.  To maintain Alameda 
Marina as a working waterfront, this Master Plan aims to retain 
Alameda Marina’s maritime uses by creating a Maritime Core that 
utilizes the maritime footprint more e   ciently. This Maritime Core 
seeks to encourage the retention and development of waterfront 
and maritime related job and business opportunities that relate to 
the area’s unique waterfront location. Additionally the Master Plan 
intends to upgrade and rehabilitate facilities, unique buildings, as 
feasible, and provide land for existing maritime businesses, boat 
berthing and maintenance, boat storage, and waterfront commercial 
recreation businesses. The Master Plan also proposes sea level 
rise protection and other infrastructure upgrades that will bring 
Alameda Marina up to date to make it a safe and accessible place.

2. Activate and reconnect the community to the waterfront 
The Master Plan proposes to reconnect the community to the 
waterfront by extending the existing city grid into the site to allow for 
additional view corridors and access points through the site to the 
shoreline edge. Proposed new open space areas within and along 
the shoreline edge with a Bay Trail component in the Master Plan 
will create public amenities and opportunities for gathering spaces 
for existing and future community members.

3. Create a Dynamic New Neighborhood for Everyone.
The Master Plan seeks to integrate Alameda Marina’s core 
maritime uses, including those governed by the Tidelands Lease, 
with renovated and new compatible uses, including various 
types of housing. By requiring a mix of maritime, residential, 
and open space uses, the Master Plan will provide opportunities 

for the improvement of the existing boat Marina and shoreline 
infrastructure; maintain and generate new jobs; create better and 
new open space and recreational areas; and provide options for 
housing that meet the needs of a wide demographic that includes 
universally designed units, a  ordable, rental, work force market-
rate, senior housing and market-rate units.  

4. Provide Financially Sound Development
The Master Plan recognizes that in order to create a successful 
project, it will need to be economically sustainable and  nancially 
sound. The Master Plan requires that new development fund and 
construct the public facilities and services that are needed to serve 
the plan area, achieve General Plan objectives, and avoid any 
 nancial impact on the City’s ability to provide services to the rest 
of the City.”

“On April 10th, the subcommittee advised the applicant and City sta   that the subcommittee 
recommends that the commercial plans for Alameda Marina achieve the following objectives: (in 
order of priority):

1. Maritime Commercial Focus:
The commercial plans for Alameda Marina should preserve the necessary land area and physical 
improvements and facilities necessary to support a boatyard at Alameda Marina, but may allow for 
 exible uses of the spaces. Priority would be maritime-serving boatyard, but as the city does not control 
the market, spaces should have the ability to adapt to other uses, while always maintaining the ability to 
re-adapt for maritime/boatyard uses.

2. Existing Buildings:
The commercial plans for Alameda Marina should preserve the greatest number of existing buildings 
possible: to 1) provide opportunities for maritime and other commercial businesses, and 2) create a 
more interesting development plan that includes a combination of new and existing buildings on the 
site. It is expected that there are many trade-o  s in making this decision, including  nancial ones.

3. The Graving Dock:
The commercial plans should work to preserve the graving dock to create a more unique project design 
that retains this unique water feature, and avoid any uncertainty about the feasibility of regional permits 
to allow for  lling of the graving dock.

4. Dry Boat Stoarge and Tidelands Confi guration:
The subcommittee encouraged the applicant and sta   to consider an adjustment to the Tidelands 
property con  guration to: 1) allow for consolidation of maritime uses such as the dry boat storage with 
the other maritime facilities adjacent to the boatyard, and 2) remove property lines that currenty run 
through the middle of existing buildings. The subcommittee also stated that at least 50 dry boat storage 
spaces should be retained in the plan.”
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“On April 10th, the subcommittee advised the applicant and City sta   that the subcommittee 
recommends that the commercial plans for Alameda Marina achieve the following objectives: (in 
order of priority):

1. Maritime Commercial Focus:
The commercial plans for Alameda Marina should preserve the necessary land area and physical 
improvements and facilities necessary to support a boatyard at Alameda Marina, but may allow for 
 exible uses of the spaces. Priority would be maritime-serving boatyard, but as the city does not control 
the market, spaces should have the ability to adapt to other uses, while always maintaining the ability to 
re-adapt for maritime/boatyard uses.

2. Existing Buildings:
The commercial plans for Alameda Marina should preserve the greatest number of existing buildings 
possible: to 1) provide opportunities for maritime and other commercial businesses, and 2) create a 
more interesting development plan that includes a combination of new and existing buildings on the 
site. It is expected that there are many trade-o  s in making this decision, including  nancial ones.

3. The Graving Dock:
The commercial plans should work to preserve the graving dock to create a more unique project design 
that retains this unique water feature, and avoid any uncertainty about the feasibility of regional permits 
to allow for  lling of the graving dock.

4. Dry Boat Stoarge and Tidelands Confi guration:
The subcommittee encouraged the applicant and sta   to consider an adjustment to the Tidelands 
property con  guration to: 1) allow for consolidation of maritime uses such as the dry boat storage with 
the other maritime facilities adjacent to the boatyard, and 2) remove property lines that currenty run 
through the middle of existing buildings. The subcommittee also stated that at least 50 dry boat storage 
spaces should be retained in the plan.”

(see sheet A2.0 for more details)

(see sheet A4.1 for more details)

*the land side acreage reduction from 2016 MP acreage, resulted from tidelands adjustments, relocation of dry storage space; increase in boat marina 

acreage (which includes graving dock); space for boat yard/  ex space.

(see sheets A7.0 to A7.4 for more details).

(see sheet A6.1 for more details)



(see sheet A4.1 and A4.2 for more information)

(see sheets A5.0 for more information)

(see sheet A3.0 for location of surface parking)
The City’s required parking ratios per 
ordinance are:

• 0.5 space/berth for the marina
• 1/1000 space/sf for Maritime
• 4/1000 space/sf for O   ce
• 2 space/du for Residential units less than 

3,000 sf

For reference, Del Monte’s parking ratios are:
• 1/1000 space/sf for Maritime
• 2/1000 space/sf for O   ce
• 1.25 space/du for Residential 

(Note: The Density Bonus # of 779 du will be used to study environmental impacts)



Exhibit 3.1 - Land Uses
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Boat Marina
+/- 550 slips

+/- 150k SF
Maritime Commercial, 

Office, and Retail

+/- 210 du 
to 275 du

+/- 120 du 
to 160 du

+/- 66 du 
to 79 du

+/- 52 du 
to 68 du

+/- 52 du 
to 68 du

LegendLegggggend
Marina

Multifamily Residential High Density
Multifamily Affordable
Multifamily Medium Density Residential
Multifamily Residential
Waterfront Open Space & Open Space
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COMPARISON

EXISTING 2016 DRAFT MP SITE PLAN 2017 MAY CONCEPTUAL MP SITE PLAN CHANGE FROM  2016 MP TO 2017 MAY 
CONCEPT SITE PLAN

Commercial Core +/- 249,312 gross sf +/- 150,000 gross sf
• note: Nov. EIR studied 250,000 gross sf

+/- 143,172 gross sf  - 6,828 gross sf

Boat Yard +/- 1.33 acres total of boat yard space:
• East yard is +/- 0.75 acres
• West yard (DIY boat yard) is +/- 0.58 

acres

No designated Boat Yard Space +/- 0.98 acres Boat Yard/Flex space on west side of 
bldg 12. 

+ 0.98 acres for Boat Yard/Flex Space in 
commercial core.
• See sheets A5.0 and A4.1 for more info.

Boat Marina (Berths / Slips) +/- 530 slips +/- 550 slips 
• Same approximate # used in the Nov. EIR NOP
• Plan contemplated potential modifi cations to the east 

end of the boat marina to accomodate design of new 
guest dock facilities and boat hoist launch area.

+/- 530 slips
• Number remains roughly the ame as existing, 

however may be subject to change with further 
refi nement.

 - 20 slips

Dry Storage +/- 720 spaces
• 2 boat hoists
• (See sheet A6.0 for more details)

• +/- 90 dry boat spaces
• Located in the east end of the site near location 

of one of the existing boat hoists. 
• 1 new boat hoist launch area in east end.

+/- 60 dry boat spaces
• Located in west end of the site near the 

commercial core.
• 1 new boat hoist lanch area in west end.

- 30 dry boat spaces

Open Space +/- 17.10 acres of boat marina/water. 
• (See sheet A5.0 for more details)

+/- 21.47 acres total comprised of:
• +/- 16.52 acres of boat/marina water (this # 

accounts for a fi lled graving dock at +/- 0.58 
acres).

• +/- 4.95 acres common shoreline public open 
space.

+/- 21.35 acres total comprised of:
• +/- 17.10 acres of boat/marina water.
• +/- 4.25 acres common shoreline public open 

space.

- 0.12 acres of total open space overall based 
on:
+ 0.58 acres in boat/marina water (maintaining 
graving dock).
- 0.70 acres in common shoreline public open 
space.

Graving Dock & Sea Wall Graving Dock: +/- 50’ wide; +/- 600’
• +/- 4000 linear feet of shoreline 

sea wall.

Filled and capped Graving Dock
• +/- 3100 linear feet of shoreline sea wall.

Graving Dock maintained
• +/- 4000 linear feet of shoreline sea wall.

Graving Dock maintained
+ 900 linear feet of shoreline sea wall.

Parking and Parking Ratios +/- 440 unassigned surface spaces 

City Ordinance Parking Ratios:
• 0.5 space/berth for the marina
• 1/1000 space/sf for Maritime
• 4/1000 space/sf for Offi  ce
• 2 space/du for Residential units less than 

3,000 sf

+/- 350 surface spaces for commercial core and 
marina; shared parking program component

Parking Ratios:
• 0.3 space/berth for the marina
• 1/1000 space/sf for Maritime
• 2/1000 space/sf for Maker/Small Offi  ce/Retail
• 1.5 space/du for Residential units less than 3,000 sf

+/- 300 surface spaces for commercial core and 
marina; shared parking program component

Parking Ratios:
• 0.3 space/berth for the marina
• 1/1000 space/sf for Maritime
• 2/1000 space/sf for Maker/Small Offi  ce/Retail
• 1.5 space/du for Residential units less than 3,000 sf

-50 surface spaces for commercial core.

Parking ratios have not changed; boat berth ratios 
based on current use and Maritime and Maker/Small 
Offi  ce/Retail ratios based on comparison with Del 
Monte project. Residential ratio is in-between the 
City’s required 2.0 space/du and Del Monte’s 1.5 
space/du

Residential Units
Multifamily Wrap                                
Multifamily Elevator Stacked Flats       
Multifamily Townhomes                        
Aff ordable

None +/- 650 du total:       +/- 670 du (Nov. NOP description):
+/- 275 du                     +/- 285 du 
+/-   79 du                     +/-   85 du 
+/- 136 du                     +/- 140 du 
+/- 160 du                     +/- 160 du        
*No Density Bonus (below 30 du/ac)

+/- 760 du total*:        
+/- 569 du                     
+/-   48 du                    
+/- 143 du                     
+/- 103 du of the total will be aff ordable units that is 
distributed throughout the site.
• Density Bonus Required (above the 30 du/ac)

+ 110 du from 2016 MP draft site plan;
+ 90 du from Nov. NOP description;

Will require density bonus (above the 30du/ac).

*Note: Density bonus # of 779 du will be used to 
study environmental impacts.

Site Access Points 4 vehicular access points 6 vehicular access points (includes 1 EVA) 6 vehicular access points (includes 1 EVA) No change

Existing Buildings (Rehab) 37 buildings
(see sheets A7.0 to A7.4 for more details)

3 potential buildings for rehab (19, 25, and 26) 11 potential buildings for rehab (13, 14, 15, 16, 17, 18, 
19, 21, 25, 26, and 27) 

+8 buildings for rehab
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