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Exhibit A:
Scope of Work

Task A: Bicycle Safety Education Classes and Workshops for Adults, Teens, and
Families

Bike East Bay will conduct a total of 24 bicycle safety education classes and workshops in the City of Alameda, targeted to adults, teens
and families, occurring over the course of two years. These classes will be provided for free, and will complement the free classes
provided by Bike East Bay throughout the East Bay. All classes will be taught by League of American Bicyclists Certified Instructors
(LCls). Bike East Bay will promote the classes through its own website, newsletter and e-newsletter. Bike East Bay will work with the
City of Alameda on promotion and advertising in the City of Alameda, including any in kind opportunities the City can provide. Bike East
Bay will secure free or low cost locations for all classes.

These classes will be broken down as follows:

e Conduct six (6) bicycle safety education classes for adults and teens, in a classroom setting (no bike required). These two-hour
classes will cover rules of the road, safe riding, being seen at night, etc. A low cost incentive such as reflective vests will be
provided to participants.

e Conduct two (2) on-the-road, bicycle safety education courses for adults and teens, as a Part Il to the classroom session listed
above. This 5.5-hour on-the-road outdoor class will cover the rules of the road, and other safe riding techniques will be tested
and honed.

e Conduct four (4) bicycle safety classes for families (adults and children together). This outdoor workshop for adults and youth
includes drills and on-street riding. Bikes will be provided for the children participating in this workshop.

e Conduct eight (8) one-hour classroom workshops on safe bicycling, some targeted to a specific audience. Each class will be
targeted to a topic (e.g. avoiding bike theft, riding after dark) or audience (e.g. tweens, teens, seniors, or families).

e Conduct four (4) Learn-to-Ride Classes, some targeted to specific audiences (e.g. seniors, low-income population). For adults
and teens who do not know how to ride a bike, to learn the basics of balancing, pedaling and steering. 2-3 hour workshop. Bikes
will be provided for a rental fee to participants who need them.

Task A Deliverables:
1. Summary of each completed class/workshop, including number of participating students and date of program.

2. Before and after surveys or program evaluation for each class/workshop.

Task B: Bicycle Safety Education in Four Schools

Cycles of Change will provide bicycle safety education for every student in four local schools (described further below) in each of two
school years (2017/18 and 2018/19). Cycles of Change will provide all coordination with school principals, staff and P.E. teachers for
establishing, scheduling and providing these services. In addition, Cycles of Change will coordinate with the school Safe Routes to
Schools (SR2S) Champions, as needed, on integrating these classes into other SR2S activities and events. All classes will be taught by
League of American Bicyclists Certified Instructors (LCIs). A limited number of helmets and some small incentives will be provided to
students.

ELEMENTARY SCHOOL BIKE SAFETY EDUCATION

Cycles of Change will provide Bike Rodeo Programs during school hours to Kindergarten through third grade students at Haight
Elementary School and Maya Lin Elementary School. The rodeos will focus on safe bicycle handling skills and riding techniques on the
road, incorporating bike handling drills and a mock city streets course. Cycles will provide one dedicated instructor to work with students
learning to ride for the first time throughout the rodeo.

Cycles of Change will provide the following components for the Elementary School Bike Rodeos:

e Designated lead educator to coordinate with school site contact.

e 3 additional experienced educators to provide instruction.



A selection of appropriately sized bicycles from the fleet of 60 rodeo bikes, ranging in size from toddler scoot bikes to adult bikes.

A selection of appropriately size helmets, cleaned and sanitized before use.

A rodeo course laid out as a “mock city” with 4 way stops, 2 ways stops, yield signs, merges, 2 way traffic, and 1 way traffic.

A series of stations designed to build cumulative bike skills, including proper helmet fit, bike fit, bike safety checks, bike handling
drills, and knowledge of the rules of the road.

Dedicated instruction for students who are learning to ride.

Cycles of Change will provide more extensive and in depth education to the fourth and fifth graders at Haight and Maya Lin Elementary
School. Instructors will conduct one day programs combining in-classroom, on-campus and off-campus riding instruction.

Cycles of Change will provide the following components for the fourth and fifth grader programs:

Designated lead educator to coordinate with school site contact.

3 additional experienced educators to provide instruction.

A fleet of bicycles appropriately sized for fourth and fifth grade students.

A selection of helmets, cleaned and sanitized before use.

Cumulative instruction beginning with helmet fit, bike fit, bike safety checks, bike handling “lane drills”, intersection/right of way
practice, and an off campus ride emphasizing good decision making and giving students space to practice their bike handling

skills.

Dedicated instruction for who are learning to ride.

MIDDLE SCHOOL BIKE SAFETY EDUCATION

Cycles of Change will provide bicycle safety training to the students at Wood Middle School with an emphasis on improving bike handling
skills, educating students about the rules of the road, and exposing students to safe biking routes to their school to encourage the use of
bicycles for everyday transportation. The five day education program will be facilitated through the PE department at Wood Middle School.
Cycles of Change will continually adapt and improve its curriculum to be culturally competent and relevant to the diverse student body at
Wood Middle School. Cycles of Change will provide two programs each year to accommodate the entire student body.

Each middle school Drive Your Bike program will include the following components:

Designated lead educator to coordinate with school site contact.

2 additional experienced educators to provide instruction.

A selection of appropriately sized bicycles from the fleet of 140 program bikes, ranging in size from small to extra-large bikes.

A selection of appropriately size helmets, cleaned and sanitized before use.

A dedicated instructor to work with students who are learning to ride on all on-bike program days.

Five days of instruction tailored to the needs of the students, laid out as follows:
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Day 1 - Overview of program, assessment of student’s biking knowledge and experience, instruction on proper helmet
fit and care, and a viewing of a Cycles of Change safety video in which a young cyclist demonstrates safe bike handling
skills and the rules of the road.

Day 2 - Instruction on bike fit, selecting an appropriate bicycle, how to do a basic mechanical check to ensure a bike is
safe to ride, and the rules of the road. Students are taken on a short group ride around campus to practice riding as a
large group.

Day 3 - Students practice safe bike handling skills including stopping, signaling, making left and right hand turns, and
avoiding obstacles.

Day 4- Students practice navigating through an intersection while making a variety of turns. Students are asked to
demonstrate appropriate decision making and bike handling skills in order to participate in the final ride.

Day 5 - Students are led on a 1-3 mile ride starting and ending on their campus. Ride routes are researched and
selected to offer students a variety of traffic situations they might encounter in a typical ride to school - streets with and
without bike lanes, stop signs, traffic signals, unprotected left hand turns, bike paths, and other relevant infrastructure.
During the ride, lead educators narrate the route, asking students to make observations about the relative safety of
different streets and modeling how to make safe choices while biking. Following the ride, educators offer a debrief and
feedback process for students to share their experience and reinforce lessons learned during the program.



HIGH SCHOOL BIKE SAFETY EDUCATION

Cycles of Change will provide a four day high school bicycle safety training program. As high school students are becoming eligible to
drive, Cycles of Change has adapted its middle school curriculum to reflect this shift in perspective. Moving through the learning objectives
with older students allows Cycles of Change staff to focus on other key points including, but not limited to the environmental impact of
various transportation choices, identification of infrastructure available and proper use, and ways students can advocate for infrastructure
improvements within their community.

Within the high school Drive Your Bike program, program participation enables students to develop a higher level of ridership, especially
amongst students who may have received Drive Your Bike during middle school. The high school program includes most of the same
elements as the middle school program. In addition, Cycles of Change highlights more advanced skills such as the avoidance swerve
and quick stops.

Cycles of Change will provide one session per year of Drive Your Bike programming at Alameda Science and Technology Institute to
accommodate all 9th- 12th grade students.

The high school Drive Your Bike program includes the following components:

o Designated lead educator to coordinate with school site contact.

e 2 additional experienced educators to provide instruction.

e A selection of appropriately sized bicycles from the fleet of 140 program bikes, ranging in size from small to extra-large bikes.
e A selection of appropriately size helmets, cleaned and sanitized before use.

e A dedicated instructor to work with students who are learning to ride on all on-bike program days.

e Four days of instruction tailored to the needs of the students, laid out as follows:

0 Day 1 - Overview of program, assessment of student’s biking knowledge and experience, instruction on proper helmet
fit and care, and a viewing of a Cycles of Change safety video in which a young cyclist demonstrates safe bike handling
skills and the rules of the road.

0 Day 2 - Instruction on bike fit, selecting an appropriate bicycle, how to do a basic mechanical check to ensure a bike is

safe to ride, and the rules of the road. Students practice safe bike handling skills including stopping, signaling, making
left and right hand turns, and avoiding obstacles.

0 Day 3- Students practice navigating through an intersection while making a variety of turns. Students are asked to
demonstrate appropriate decision making and bike handling skills in order to participate in the final ride.

0 Day 4 - Students are led on a 2-5 mile ride starting and ending on their campus. Ride routes are researched and
selected to offer students a variety of traffic situations they might encounter in a typical ride to school - streets with and
without bike lanes, stop signs, traffic signals, unprotected left hand turns, bike paths, and other relevant infrastructure.
During the ride, lead educators narrate the route, asking students make observations about the relative safety of
different streets and modeling how to make safe choices while biking. Following the ride, educators offer a debrief and
feedback process for students to share their experience and reinforce lessons learned during the program.

Task B Deliverables:
1. Summary of each completed program, including number of participating students, date(s) of program, total hours of
instruction, photos and program feedback from students and school staff.

2. Before and after surveys or program evaluation for each class/workshop.

Task C: Bicycle Safety Education Events for Homeless/Previously Homeless/Low-
Income Students

Cycles of Change will provide five Bicycle Safety Education Events geared towards the target populations - homeless, previously
homeless, and low-income populations. By partnering with service providers and pre-existing events, these events will reach at least 200
participants per event. Over the course of the 2-3 hour rodeo, participants will be able to visit a variety of stations which will include safe
bicycle handling skills drills, a mock city streets course, bike repair, and a learn to ride area, where Cycles of Change will provide one
dedicated instructor to work with students learning to ride for the first time throughout the rodeo. Cycles of Change coordinators will
manage the scheduling, implementation and evaluation of each event.

Cycles of Change will provide the following components for each Bicycle Safety Education event:



Designated lead educator to coordinate with site contact.

3 additional experienced educators to provide instruction.

A selection of appropriately sized bicycles from the fleet of 60 rodeo bikes, ranging in size from toddler scoot bikes to adult bikes.
A selection of appropriately size helmets, cleaned and sanitized before use.

A rodeo course laid out as a “mock city” with 4 way stops, 2 ways stops, yield signs, merges, 2 way traffic, and 1 way traffic.

A series of stations designed to build cumulative bike skills, including proper helmet fit, bike fit, bike safety checks, bike handling
drills, and knowledge of the rules of the road.

A bike repair station which will include instruction on relevant bicycle mechanics, including ABC Quick checks and how to fix a
flat tire, and where two bicycle mechanics will perform basic bike repairs. Standard replacement parts (tubes, tires, a limited
supply of housing and cables, brake pads, etc) will be provided.

Dedicated instruction for students who are learning to ride.
A limited number of helmets for distribution to outstanding participants.

Incentives for all participants (such as stickers, spoke reflectors, and healthy snacks).

Task C Deliverables:

1. Summary of each completed educational event, including number of participants, date of program, total hours of
instruction, number of bicycles repaired, photos and program feedback.

2. Program evaluation of the impact and effectiveness of each event.

Task D: Program Management and Coordination

Alta will serve as a single point of overall management and administration for this project. Alta will provide overall program management
and coordination, including the following:

Ensure that project is within scope, on schedule, and on budget. Alta relies on Deltek electronic time tracking and budget
management software, as well as detailed monthly written progress reports tracking budget, schedule and deliverable progress.

Prepare and submit consolidated regular invoicing. Alta’s detailed invoicing processes helps ensure that the project stays on
budget. Each month Alta requests detailed progress reports from each of team member as part of their monthly invoicing packet
to Alta, as well as a 30 day look-ahead of upcoming activities.

Prepare and submit consolidated deliverables, to be provided a minimum of once per quarter.
Ensure compliance with applicable federal funding requirements.

In close collaboration with any sub-consultants, propose a consolidated schedule for events and classes for the two year period,
to be finalized in consultation with the City and other partners, and reviewed and updated semi-annually, or as needed. As part
of the project management task Alta will develop and submit to City of Alameda a detailed project schedule identifying all
deliverables, performance measures, evaluation criteria, budgets and other milestones.

Provide written content to be used for a simple web page (within the City’s existing website structure) to advertise the bicycle
safety programs offered in Tasks A and C.

Lead the promotion of the events in Task C, including flyers/advertisements, to maximum their value and participation by the
target populations. Alta’s team of graphic designers will design visually compelling outreach and promotional materials.

As needed, assist sub-consultants with assessing the impacts of each program, via the deliverables for each Task. Alta will
work with City staff to structure an evaluation methodology at the outset of the program identifying data requirements, and track
that information in a master database.

Alta and its sub-consultants are responsible for procuring all facilities for classes and workshops, including entering into any
required contracts and providing required insurance.

Alta and its sub-consultants are responsible for ensuring that all bicycles and helmets provided to participants for the educational
programs are maintained in safe, good working order at all times.

As needed, attend in person and phone meetings with City staff, which may include subconsultants. These meetings will be
held quarterly to check the status of the schedule, budget, delivery and participation.



e Alta will ensure that all sub-consultants working with children (18 and younger) have appropriate levels of screening and
background checks to ensure the safety of children participating in the programs. Alta has an established background check
process through its work on the Countywide SR2S program that will be used for this contract.

Task D Deliverables:

1.
2.

3
4.

Prepare and submit monthly invoices with progress reports.

Prepare and submit deliverables, at least once per quarter.

Develop and finalize consolidated schedule for all events and classes, to be updated semi-annually, or as needed.
Develop and finalize web content for Bike Safety Education Classes (Tasks A) and Bike Rodeo Program events (Task C).
Develop and finalize graphics for each of the Bicycle Safety Education Events (Task C).

Develop an evaluation methodology at the outset of the program identifying data requirements, and track that information
in a master database.
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Bicycle Safety Education Classes and Workshops for Adults|
Teens, and Families

Staff Hours
Independent Contractors - Lead Instructor (LCI)

Independent Contractors - Instructors (LCIs)

Supplies and Materials

Transportation

Partipant Incentives

B Bicycle Safety Education in Four Schools

Direct Service

Program Coordination and Administration
Bike Mai ce
Direct (See Detail Sheet)

Bicycle Safety Education Events for Homeless/Previously
C Homeless/Low-Income

Direct Service

Program Coordination and Administration

Bike Mai 1ce

Direct Expenses (See Detail Sheet)

D Program Mar and Coordination
Ongoing Project \ 4 40 80
Graphic Design 30

Contingency for full contract
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Bicycle Safety Education Classes and Workshops for Adults,
Teens, and Families

Maya Carson,

Supervising

Coordinator

Sean Delizo,
Coordinator

Nora Dye,
Coordinator

Bike Train
Coordinator

Lead Educator

Educator

Staff Hours

@
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$22.25

Independent Contractors - Lead Instructor (LCI)

Independent Contractors - Instructors (LCIs)

Supplies and Materials

Transportation

Partipant Incentives

Bicycle Safety Education in Four Schools

Direct Service

Program Coordination and Admini: ion

Bike Maintenance

Direct Expenses (See Detail Sheet)

13,606

Bicycle Safety Education Events for Homeless/Previously
Homeless/Low-Income

Direct Service 35 40 35 35
Program Coordination and Administration 15 15
Bike Maintenance 5 5 10

Direct Expenses (See Detail Sheet)

Program Management and Coordination

Ongoing Project Management

Graphic Design

Contingency for full contract
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Bicycle Safety Education Classes and Workshops for Adults|

Teens, and Families

Renee Rivera,
Executive
Director
Education
Director

Robert Prinz,

Staff Hours
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Independent Contractors - Lead Instructor (LCI)

3,000

Independent Contractors - Instructors (LCIs)

16,800

Supplies and Materials

840

Transportation

960

Partipant Incentives

Bicycle Safety Education in Four Schools

Direct Service

600

Program Coordination and Administration

Bike Mai ce

Direct (See Detail Sheet)

Bicycle Safety Education Events for Homeless/Previously
Homeless/Low-Income

Direct Service

Program Coordination and Administration

Bike Mai 1ce

Direct Expenses (See Detail Sheet)

Program Mar and Coordination

Ongoing Project \

Graphic Design

Contingency for full contract
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City of Alameda Bicycle Safety Education Programs|

Bicycle Safety Education Classes and Workshops for Adults,
Teens, and Families

Staff Hours

Independent Contractors - Lead Instructor (LCI)

Independent Contractors - Instructors (LCIs)

and

Transportation

Partipant Incentives

B Bicycle Safety Education in Four Schools

Direct Service

Program Coordination and Admini: ion

Bike Maintenance

Direct Expenses (See Detail Sheet)

Bicycle Safety Education Events for Homeless/Previously
C Homeless/Low-Income

Direct Service

Program Coordination and Administration

Bike Maintenance

Direct Expenses (See Detail Sheet)

D Program Management and Coordination

Ongoing Project Management

Graphic Design

Contingency for full contract
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