
Hello Alameda Point Tenants: 

As you may know, the City of Alameda approved a Transportation Plan for Alameda Point in 2014 (SEE LINK HERE) 
focused on getting Alameda Point residents, employees and visitors out of their cars and using alternative modes 
of travel, such as taking transit, carpooling, biking and walking.  As we discussed at the two tenant meetings in May 
and July 2017, the City, in conjunction with the Alameda Transportation Management Association (ATMA), which is 
comprised of tenants and property owners at Alameda Point, are now implementing start-up transportation 
programs and an associated fee starting January 1, 2018.  The proposed start-up programs are based on feedback 
from tenants (see Dropbox link) and include: 

· Dockless Bike Share – initial plan for 200 bikes at numerous locations within Alameda Point and Main
Street Ferry Terminal; 

· Branded Electric Vehicles – Electric vehicles with a branded look that run between the Ferry Terminal
and Alameda Point on the weekends for visitors and additionally, between the Webster Street transit hub 
and retail district during the weekdays for employees; 

· EasyPass Program – Access to discounted AC Transit bus passes for all local and Transbay buses for
employees; 

· Subsidized Carpooling – An arrangement with Waze and/or Scoop to subsidize employee and resident
trips to and from Alameda Point using these carpool services 

· Information and Marketing -  A new website, information materials for new employees and a
transportation awareness campaign.  

Based on the estimated costs of implementing these programs and fees for other comparable TDM programs, the 
following is the proposed fee structure for all existing tenants by use type for 2018: 

Industrial/Manufacturing/Warehouse  
2018: $0.01/month/sf           
2019: $0.014/month/sf       
2020: $0.023/month/sf 

Office/R&D/Retail
2018: $0.02/month/sf 
2019: $0.024/month/sf    
2020: $0.033/month/sf 

A more detailed summary of the programs can be found via Dropbox HERE, and a summary of preliminary 
projections of revenues and expenses can be found via Dropbox HERE.  Subsequent year’s fees will be determined 
by the Alameda Point Project Area Committee (AP PAC), the ATMA Board and City Council.  We’ve also attached a 
summary of the businesses, our estimated square footage for each business, the occupancy type for each business, 
and each business’ estimated annual and monthly fee for 2018 via Dropbox HERE. 

All tenants will have access to the start-up programs and must pay the fee starting January 1, 2018.  The City 
through a grant has retained Wendy Silvani, an expert at working with businesses to implement transportation 
programs, to help the City and ATMA implement the start-up transportation programs at Alameda Point.  She and 
representatives of the ATMA are available to meet with tenants who would like more information about the start-
up programs and the proposed fee.  Please let me or Wendy (w@wendysilvani.com) know if you have any 
questions or comments or would like to set up a time to meet to discuss the new program and proposed fee 
schedule.  The final budget, including the fee amount, is anticipated to be adopted by the AP PAC, ATMA Board, 
and City Council in late September/October. 

Jennifer Ott, Base Reuse Director 
Base Reuse Department 
City of Alameda 
2263 Santa Clara Avenue, Room 130 
Alameda, California 94501 

Exhibit 3

https://alamedaca.gov/alameda-point/approved-transportation-demand-management-plan
https://www.dropbox.com/s/52g8xds9t59yafw/AlaPt_ExistingTenants_Mtg1_April2017_MtgNotes_ver2.pdf?dl=0
https://www.dropbox.com/s/0s252kk6mfda0a0/Short%20Term%20Potential%20Programs_v3.pdf?dl=0
https://www.dropbox.com/s/4m4v6w789j2x0u0/Summary%20of%20Preliminary%20Projections.pdf?dl=0
https://www.dropbox.com/s/zqh0psyl6os52wa/OCCUPANT%20LOAD%20FOR%20ALAMEDA%20POINT%20BUILDINGS%202017.pdf?dl=0
mailto:w@wendysilvani.com


 

Link #1: Please see Attachment #1 to Resolution 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Link #2: Please see below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Alameda Point Existing Tenants Workshop – April 2017 
Meeting Notes 

 
Comments on Existing Conditions 

• Data: Want more data on vehicular volumes, demand to/from Alameda Point and 
destinations of ferry riders 

• Employees 
o Majority of home locations are in the east bay 
o Some employees work an alternate commute schedule starting at 6 a.m. 

• Peak Times in Alameda Point 
o Weekdays: 7 a.m. to 8 p.m. 
o Weekends: 12 noon to 8 p.m. 

• Shuttle is required by the City for Auctions by the Bay – 1st Sunday of the month 
• Transportation Network Companies (i.e., Uber/Lyft): difficult to take to Alameda 

 
Comments during Brainstorming of Potential Improvements 

• Bicycling 
o Want bike share 
o Want safe way between tunnel and Alameda Point 
o Want safe bikeways on the base/Alameda Point 
o Want dedicated bikeways and walkways 
o Problem for Spirits Alley – bicyclists do not purchase due to difficulties in carrying 

products while bicycling 
o Makani is discussing a bike maintenance program 

• Bus Service 
o Want bus stop at USS Hornet Museum 
o Want discounted bus passes 
o Public transit is not competitive 
o Need improvements in west Alameda and to the Main Street ferry terminal 
o Want shuttle similar to Emeryville, Walnut Creek or Santa Cruz yet is costly at $5 

million per year in Santa Cruz 
o Build on the Auctions by the Bay required shuttle 

• Ferries 
o Boat options for estuary crossing 
o Want real-time ferry information 
o Public boat dock similar to those offered in San Francisco for private boats 

• Improved Connections 
o Want improved and fun connections to the Main Street ferry terminal and 

Oakland BART from Alameda Point – example: Hollywood trolleys 
o Prefer to/from West Oakland BART rather than 12th Street BART 
o Want golf carts/neighborhood electric vehicles (NEVs) similar to Scottsdale, AZ 
o Want bike/pedestrian bridge 

• Infrastructure 
o Street lights desired for improvements (most of Monarch and Tower) 
o Fewer stop signs on West Midway 



o Speed bumps near school zone 
o Repaving the streets to make them more bike friendly and less full of potholes 
o Streets that are striped properly (most of Monarch and Tower) 
o Improved drainage (most of Monarch and Tower) 
o Sidewalk improvements 

• Marketing/Building Community 
o Want web site running 
o Use Facebook to request people to join 
o Need to communicate transportation options 

• Self driving vehicles: need space for boarding 
• Transportation Network Companies (TNCs) 

o Makani is discussing options internally for transport that include Lyft or Uber type 
of company so it could mean a more increased presence in general in the area. 



Link #3: Please see Exhibit #1 to Staff Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Link #4: Please see Exhibit #2 to Staff Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Link #5: Please see below 
 
 
 




