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Bay Area Boatyards
North Bay

• Crockett Marine
• Harris Marine Boat Yard in 

Pittsburg
• Fulton Shipyard in Antioch
• Suisun Boat Works (?) in 

Suisun City
• Spud Point Boat Works in 

Bodega Bay
• Farara Park Boat Works 

Bethel Island

North Bay
• Tim Parks Boat Works West 

Sacramento
• Seeno Boat Works Pittsburg
• Garski (?) Benicia boatyard
• Richmond Boat Works
• Pt. San Pablo Boat Works
• Walton's Boat Works
• S&H Boat Yard/ Bagleys in 

Antioch
• Mozzetti Marine Bethel 

Island 
contact@SAWWaction.org



Bay Area Boatyards cont.

SF / Marin
• Anderson Christofani Boat 

Yard in San Francisco
• Allemand Brothers Boat 

Yard San Francisco
Sausalito Marine Boatyard 

• Sausalito Marine Railway
Easom's Boat Works/ Yard

• Harbor Marine Boat Works 
in San Rafael

• Helmut's Marine/ Yacht 
Yard San Rafael. 

Central/ South Bay/ Peninsula
• San Leandro Boat Works
• South Bay Boat Works in 

Redwood City
• Al' Boatyard in Redwood 

City (Pete's Harbor)
• Alviso Marina boat yard
• Pillar Point Marin boatyard
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Bay Area Boatyards‐ cont 2

Alameda

• Stones Boatyard in Alameda
• Fortman Marina railway for 

haul outs
• Grand Marina and parking 
• Pacific Marina Boatyard to 

the left of Encinal YC
• Nelson's Boatyard
• Aeolian YC elevator for haul 

outs
• Svendsen’s

Oakland
• Fifth Ave. Boat Yard
• Seabreeze
• Cryer & Sons Boat yard 

contact@SAWWaction.org



That seems like a lot



Bay Area Boatyards
North Bay

• Crockett Marine
• Harris Marine Boat Yard in 

Pittsburg
• Fulton Shipyard in Antioch
• Suisun Boat Works (?) in 

Suisun City
• Spud Point Boat Works in 

Bodega Bay
• Farara Park Boat Works 

Bethel Island

North Bay
• Tim Parks Boat Works West 

Sacramento
• Seeno Boat Works Pittsburg
• Garski (?) Benicia boatyard
• Richmond Boat Works
• Pt. San Pablo Boat Works
• Walton's Boat Works
• S&H Boat Yard/ Bagleys in 

Antioch
• Mozzetti Marine Bethel 

Island 
contact@SAWWaction.org



Bay Area Boatyards

SF / Marin
• Anderson Christofani Boat 

Yard in San Francisco
• Allemand Brothers Boat 

Yard San Francisco
Sausalito Marine Boatyard 

• Sausalito Marine Railway
Easom's Boat Works/ Yard

• Harbor Marine Boat Works 
in San Rafael

• Helmut's Marine/ Yacht 
Yard San Rafael. 

Central/ South Bay/ Peninsula
• San Leandro Boat Works
• South Bay Boat Works in 

Redwood City
• Al' Boatyard in Redwood 

City (Pete's Harbor)
• Alviso Marina boat yard
• Pillar Point Marin boatyard

contact@SAWWaction.org



Bay Area Boatyards‐ cont 2

Oakland

• Stones Boatyard in Alameda
• Fortman Marina railway for 

haul outs
• Grand Marina and parking 
• Pacific Marina Boatyard to 

the left of Encinal YC
• Nelson's Boatyard
• Aeolian YC elevator for haul 

outs
• Svendsen’s

Alameda

• Fifth Ave. Boat Yard
• Seabreeze
• Cryer & Sons Boat yard 

contact@SAWWaction.org



Remaining Bay Area Boatyards
South of Bay Bridge

Alameda

• Svendsen’s ½ size 
replacement

• Grand Marine  ½ size

Oakland
• British Marine Boatyard 

San Francisco
• San Francisco Boat works

contact@SAWWaction.org

Replacement  for SVENDSEN’S ?

Over 6000 boats on the Estuary!!
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Revised Plan

Parking for Marina ?
Tidelands line redrawn- 3 ton hoist



Svendsen’s Boat Yard
• 50% smaller- now vacated
• Where is elevator for floating 

homes?
• When boat yards go away, they 

don’t comeback
• Alameda has lost Stones, 

Nelsons, Aeolian, and Grand is 
50% smaller

• When was most recent new 
boatyard?

• Sailing is on upswing with 
recovery

• 3BF record 362 boats
• Alameda Sailing Center rapidly 

grew to capacity

Replacement  for SVENDSEN’S ?
Over 6000 boats on the Estuary!!



Revised Plan
• Too few
• Too short
• Not Aligned
• Too shallow
• 40 hp limit too 

low
• PARKING?

• How does traffic 
flow work?



Affordable Eco Friendly Mast Up 
Storage



Summary
• Why are we losing core/ anchor tenants?
• Baywest is seeking community feedback but 
not from the boating community such as 
numerous local Yacht Clubs 

• Replacement tenant for Svendsens?
– Over 6000 boats need maintenance in the estuary

• Audit of tidelands lease income for seawall 
maintenance

• Status of peer review on seawall repair from 
planning meeting?
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OVERVIEW
• “Bay West Community Meeting” IYC Nov 2015
• Community group formed : SAWW
• Initial Focus on getting information 
• Jan 2016 Sean Svendsen and Brock leave Alameda Marina 
• Nov. 2016 Planning Board meeting‐ Draft EIR scope

– City presented overall planning process
– Bay West (the developer) presented plan
– SAWW responded to key EIR points

• Logistics and Usage
• Bay Ship and Yacht acquire Svendsen’s businesses Jan 2017
• DOER Marine evicted Summer 2017
• Bayship announces “Svendsens” Boatyard move to Richmond
• Community outreach phase
• What you can do



Boat Yard
• 50% smaller
• Where is elevator for 

floating homes?
• When boat yards go 

away, they don’t 
comeback

• Alameda has lost 
Stones, Nelsons, 
Aeolian, and Grand is 
50% smaller

• When was most recent 
new boatyard?

• Sailing is on upswing 
with recovery

• 3BF record 362 boats
• Alameda Sailing Center 

rapidly grew to capacity
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Source:: Bay West



Maritime Ecosystem: Shopping Center, 
Park, Hardware Stores, Accessories, 

Boat Storage (Dry and Wet).
• Houses can be many places. 

– Maritime Ecosystem can not – Look ‐don’t touch water

• Where is the parking in the plan? Use logistics?

Parking USMC/
Navy

Dry Storage
Powerboats
Shallow Sailboats

Dry
Storage

Hoist
1, 2 ton

Hoist-3T

Boatyard

Elevator
Travel lift

Staging Area

RV

<- Wet Storage/ Berths ->

Parking
Dry Storage 
Big Sailboats
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SUMMARY
• Alameda Marina Complex is an ecosystem

– Onto itself (B2B) and to boating community (B2C)
– Neighborhood
– City
– Region
– Global

• Job Losses vs Jobs Gain
• Mast Up Dry Storage and 3 Ton hoist needed to enable 

affordable middle class boating
• Houses can go anywhere, Alameda Marina ecosystem can not

– You wouldn’t think of tearing down a shopping center, auto mechanic 
garage, hardware store etc for houses why Alameda Marina Complex?
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contact@SAWWaction.org
• Your name and affiliation, Phone #, Area of 
interest

• Skills (legal, technical sailing, technical IT, 
event infrastructure support, )

• Volunteer interest (write letters, set up 
meetings, be a liaison to a club/association, 
comments on articles, content, invitation to 
speak)

• $$



Reference

contact@SAWWaction.org
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Approved Housing
• New Residential:

• Alameda ‐ 1,845 units now approved X 2.57 persons per unit = almost 5,000 more 
residents

• All are on North Waterfront and Alameda Point.

• Alameda ‐ 1,674 more units (4,300 more residents) are according to the Alameda 
city planners “In Progress”  ‐ i.e. requested by developers but not yet approved 
including 650 at Alameda Marina. Note: 

• Oakland ‐ The City of Oakland approved the Brooklyn Basin project with among 
other uses 3,100 residential units (they say 5,000 more residents) that will use the 
Embarcadero between the Tunnel and Park Street to get on and off the 880 
freeway. Effect will be much more congestion on Oakland South Waterfront 
blocking commute off and on island.

• Alameda North Waterfront and Oakland South Waterfront ‐ 4,774 units 
total approved, at least 10,000 more residents.

Acknowledgement:
Peter Brand
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City Planner

https://alamedaca.gov/alameda-marina-project
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Source:: Bay West
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3BF Skippers meeting 
1/25/17

Saving
Alameda’s
Working
Waterfront
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OVERVIEW
• “Bay West Community Meeting” IYC Nov 2015
• Community group formed : SAWW
• Initial Focus on getting information 
• Jan 2016 Sean Svendsen and Brock leave Alameda Marina 
• Nov. 2016 Planning Board meeting‐ Draft EIR scope

– City presented overall planning process
– Bay West (the developer) presented plan
– SAWW responded to key EIR points

• Logistics and Usage
• Bay Ship and Yacht acquire Svendsen’s businesses Jan 2017
• Community outreach phase
• What you can do
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contact@SAWWaction.org Source:: Bay West
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City Planner

https://alamedaca.gov/alameda-marina-project
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Source:: Bay West
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Source:: Bay West
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Approved Housing
• New Residential:

• Alameda ‐ 1,845 units now approved X 2.57 persons per unit = almost 5,000 more 
residents

• All are on North Waterfront and Alameda Point.

• Alameda ‐ 1,674 more units (4,300 more residents) are according to the Alameda 
city planners “In Progress”  ‐ i.e. requested by developers but not yet approved 
including 650 at Alameda Marina. Note: 

• Oakland ‐ The City of Oakland approved the Brooklyn Basin project with among 
other uses 3,100 residential units (they say 5,000 more residents) that will use the 
Embarcadero between the Tunnel and Park Street to get on and off the 880 
freeway. Effect will be much more congestion on Oakland South Waterfront 
blocking commute off and on island.

• Alameda North Waterfront and Oakland South Waterfront ‐ 4,774 units 
total approved, at least 10,000 more residents.

Acknowledgement:
Peter Brand
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Jobs vs. Houses
Where is the Balance?

In 2012, the city of Alameda identified locations for 
housing units and not all of that land was vacant and 
underutilized. Now, businesses and their employees 

are being forced to leave.

Councilman Frank Matarrese has submitted a 
Referral to add this topic to the City Council Agenda 
for the Special Meeting to be held February 24th. 

(2016)
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Alameda Marina
Planning and usage

Planning BOD‐ Item 7C
Nov 14, 2016



contact@SAWWaction.org

Maritime Ecosystem: Shopping Center, 
Park, Hardware Stores, Accessories, 

Boat Storage (Dry and Wet).
• Houses can be many places. 

– Maritime Ecosystem can not – Look don’t touch H20

• Where is the parking in the plan? Use logistics?

P
P USMC

D DD

H

H-3T

BY

El TL

ST

RV

<- W ->
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Ecosystem: Maritime
• “Cheyenne” previously known as “Virgin 
Oceanic” and “Play Station”

• Deep sea research
• Billionaires projects – JOB$
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Ecosystem City: Affordable Homes
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Ecosystem City: Affordable Homes

• Floating Homes need maintenance

Elevator and Boat Yard
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Ecosystem Global : Coxless Crew
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Breast Cancer Awareness
Global Ecosystem 

Travel Lift and Boat Yard
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City, Regional, Global Ecosystem:
March 3 2010 Letter to Larry Ellison 

after Feb 14, 2010 AC33 win
• http://www.vsail.info/2010/04/23/alameda‐
urges‐ellison‐to‐bring‐americas/
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America’s Cup Infrastructure support

• AC benefits report to City 
https://www.youtube.com/watch?v=p4dC20y
YmHs

• http://thealamedan.org/news/marine‐
merchant‐leaders‐thrilled‐about‐cup‐teams‐
arrival
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America’s Cup Infrastructure support

• City, Regional, Global Ecosystem

Staging Area 
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Maritime Ecosystem: Shopping Center, 
Park, Hardware Stores, Accessories, 

Boat Storage (Dry and Wet).
• Houses can be many places. 

– Maritime Ecosystem can not : Look don’t touch 

• Where is the parking in the plan? Use logistics?

P
P USMC

D DD

H

H-3T

BY

El TL

ST

RV

<- W ->
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SUMMARY
• Alameda Marina Complex is an ecosystem

– Onto itself (B2B) and to boating community (B2C)
– Neighborhood
– City
– Region
– Global

• Job Losses vs Jobs Gain
• Mast Up Dry Storage and 3 Ton hoist needed to enable 

affordable middle class boating
• Houses can go anywhere, Alameda Marina ecosystem can not

– You wouldn’t think of tearing down a shopping center, auto mechanic 
garage, hardware store etc for houses why Alameda Marina Complex?
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contact@SAWWaction.org

• Your name and affiliation
• Phone #
• Area of interest
• Skills (legal, technical sailing, technical IT, 
event infrastructure support, )

• Volunteer interest (write letters, set up 
meetings, be a liaison to a club/association, 
comments on articles, content)
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Backup
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Alameda Marina

• Approximately 43 acres 
• Half Tidelands Trust on lease to Pacific Shops, 
Inc.

• Lease signed May 2012
• July 2012 – City Council voted a housing 
overlay for Housing Element

• Vacant and Underutilized land
• Encinal Terminals and Shipway properties
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Svendsen’s Boatyard

• Only Full Service Boatyard in Central Bay
• DYI Maintenance
• Commission New Boats
• Maintains municipal boats
• Environmental Clean‐up Estuary and Central 
Bay

• Chandlery
• Other maritime services close or in marina
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LARA WEISIGER

From: Nancy Gordon <nancy.gordon@bhhsdrysdale.com>
Sent: Tuesday, November 07, 2017 12:46 PM
To: City Clerk
Subject: 11-7 Nancy Gordon—wants to go on record to Support Save Alameda’s Working 

Waterfront ( SAWW)* on Tuesday, Nov. 7th at council mtg

Please distribute this to all council members. This email is to state my support for SAWW. Also, I’m not in 
favor of removing the planter strip on Island Dr. We need the trees and planting’s for ecological reasons as well 
as adding beauty and serenity in this day and age of lots of ugly planning and packing in as many people as 
possible on our limited-space Island.  
In a disaster, we’d be mightily stuck here already, with even more people who aren’t about to give up their cars! 
Also, our cyclists need to know the rules. I observe many don’t follow safety rules, and am concerned about 
accidents. One friend lost her bicycling son a few years ago.  Nancy Gordon. 1021 Union, Alameda  
Sent from my iPhone 
 
Begin forwarded message: 

Resent-From: <ngordon@hbrinfo.com> 
From: <announcements@alamedacitizenstaskforce.org> 
Date: November 5, 2017 at 9:54:03 AM PST 
To: <announcements@alamedacitizenstaskforce.org> 
Subject: Please join Save Alameda’s Working Waterfront ( SAWW)* on Tuesday, Nov. 7th 
to briefly st and in support at the City Council meetin g 

 
Please join Save Alameda’s Working Waterfront (SAWW)* on Tuesday, Nov. 
7th at the Alameda City Council meeting which begins at 7:00 p.m. to stand 
in support of SAWW’s brief presentation during the Non-Agenda Public 
Speaking portion of the meeting which will take place at about 7:15. 
 
 
SAWW will be asking the City Council to re-zone the western portion of 
Alameda Marina back to Industrial as it had been prior 2012. (Currently 
zoned Mixed Use with a Multi-Family Overlay to allow for 396 housing units 
to be built.) Developer Bay West intends to build nearly 800 housing units 
on the property adjacent to the Tidelands Trust land at Alameda Marina. 
 
 
The SAWW speaker will ask people in the audience to stand in place to show 
the council that a large number of their constituents want to save jobs, 
commercial maritime business, and recreational boating for the middle class 
in Alameda.  It is imperative that SAWW has a large number of supporters. 
  
* Save Alameda’s Working Waterfront (SAWW) was formed two years ago to 
stop housing developer Bay West from bulldozing 30 historic WWII buildings 
at Alameda Marina that housed 84 businesses and employed 250 people 
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with wages adequate for Alameda residency. Many of the businesses support 
the maritime needs of recreational boat owners for repairs and supplies.  
 


