Harbor Bay Ferry Ridership

Exhibit 3
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Harbor Bay Ridership, Average Daily Boardings
Year|ADB 1-Yr Growth [2-Yr Growth 3-Yr Growth |4-YR Growth |[5-YR Growth
2012 775
2013 925 19%
2014 964 4% 24%
2015 1,154 20% 25% 49%
2016 1,241 8% 29% 34% 60%
2017 1,304 5% 13% 35% 41% 68%

October 2017 Average (through Oct. 25): 1,399




Harbor Bay Ferry Ridership

Jan —Sep, 2017

AM Trips
October 2017 Average
e 6:30AM-138
e 7:30AM -264
e 8:30 AM -- 225

Month Trip| Segment AVG| Occupancy| AVG Bikes
Jan-17 6:30|HBMFB 107 33% 4
Feb-17 6:30|HBMFB 128 39% 5
Mar-17 6:30|HBMFB 127 39% 5
Apr-17 6:30|HBMFB 135 41% 5
May-17 6:30|HBMFB 125 38% 9
Jun-17 6:30|HBMFB 120 37% 8
Jul-17 6:30|HBMFB 122 37% 6
Aug-17 6:30|HBMFB 128 39% 7
Sep-17 6:30|HBMFB 135 40% 9
Month Trip| Segment AVG| Occupancy| AVG Bikes
Jan-17 7:30(HBMFB 225 69% 8
Feb-17 7:30|HBMFB 257 79% 10
Mar-17 7:30|HBMFB 268 82% 11
Apr-17 7:30|HBMFB 270 83% 11
May-17 7:30|HBMFB 265 81% 18
Jun-17 7:30{HBMFB 257 79% 15
Jul-17 7:30{HBMFB 252 77% 13
Aug-17 7:30{HBMFB 259 79% 15
Sep-17 7:30|HBMFB 244 75% 14
Month Trip| Segment AVG| Occupancy| AVG Bikes
Jan-17 8:30|HBMFB 211 65% 18
Feb-17 8:30|HBMFB 221 68% 18
Mar-17 8:30|HBMFB 223 68% 21
Apr-17 8:30|HBMFB 231 71% 16
May-17 8:30|HBMFB 222 68% 22
Jun-17 8:30|HBMFB 214 66% 19
Jul-17 8:30|HBMFB 212 65% 19
Aug-17 8:30|HBMFB 199 61% 19
Sep-17 8:30|HBMFB 227 68% 20
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