Greenway Golf Lease
Amendment
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Current Lease Improvement Requirements




——— e .~ .

ab)
V)
©
)
1
=
- QO
s &
23
-

3 2
=
S O
o=
. -

p_
£ E
==
n O
O C
S ¢
-

N <C

| (L

D

o
&
g

-
S
SRR

@y m
&

]

55
©

RN

S A A
SGA
O\I/M\

4 B
5?55
-

gu—
= o
@ , m.//ﬂ,,
Nt R
~ —
q9 S
J )
il
=
g &
d
&P ()
—
g
= qp
T
e
(&)
o0
N ‘_/..
bl

o

e éf,

,,,,!/
1L

nel

2|

@
\

A

(s

PG
(|
UPolw

AT
L

1B



North Course Construction
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Additional Proposed Improvements
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Comparison of Terms

ORIGINAL LEASE LEASE AMENDMENT

TERM 20 year term 40 year term (effective 1/1/13)
One 5- year option to extend One ten-year option to extend
Total = 25 year term (2013-2038) Total = 50 year term (2013-2063)
RENT VYears 1-4 (2013-16) = $75,000/year Years 1-8 (2013-20) = $75,000/year

Years 5-8 (2017-20) = 8% Gross up to $4M  Year 9-10 (2021-22) = $175,000/year
and 12% Gross over $4M. $300,000 Min.
Years 9-20 plus option (2021-37) = 10% Years 11-20 (2023-32) = 8% Gross up to $4M
Gross up to $4M and 12% Gross over $4M  and 12% gross over $4M (higher margins) AND 3%
with $350,000 Minimun (lower margins) With $300,000 Minimum
Years 21-40 plus option (2033-62) = 10% gross
up to $4M and 12% over $4M (higher margins) and

3% (lower margins) With $350,000 minimum.
Annual increase to minimum amount based on Bay Area CPI.



CAPITAL Starting 7/1/2017: 3% of prior year's Starting on 7/1/2027:. 3% of prior year's annual
RESERVE annual Gross. Payments only made when  Gross. Payments only made when balance is less

OTHER All North Course improvements are subject to

R

Comparison of Terms

LEASE AMENDMENT .............

ORIGINAL LEASE

balance is less than $500,000 than $250,000

prevailing wage and Project Labor Agreement
City responsible to resurface parking lot by Year 7
(2019) $500 OOO from CIP Fund Surplus
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The Financials and Value

GREENWAY
CAPITAL VALUE

CITY
CONTRIBUTION

TOTAL REVENUE
TO CITY FOR
LEASE TERM

ORIGINAL LEASE LEASE AMENDMENT |

Capital Value invested by Greenway Total of Capital Value invested by Greenway
= $8,500,000 (Original plus Amendment) = $15,500,000
« Driving Range Renovation Capital Value from amendment = $7,000,000
e South Course Renovation « North Course Full Renovation
« Par 3 Course Renovation e Clubhouse, Golf Shop and Restrooms Remodel
* Minimal North Course « Expanded Outdoor Patio
Improvements e Water and Fire Lines

$1,900,000 for four years of reduced Total (original and amendment) = $3,550,000
rent plus one million dollar payment Amendment contribution = $1,650,000 including
additional years at reduced rent and value of
parking lot improvement.

$7,450,000 $18,148,828
For 25 years (2013-2037) For 50 years (2013-2062)

*Includes CPI annual increase

for construction



Course Fees and Sustainability
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Comparable Municipal Courses - Management

& Construction
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Financial Impact
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Comments and Questions
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