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Overview of Presentation

• Background on City’s Development Impact Fee 

Program and 2014 Comprehensive Update

• Reasons for Updating City’s Park and Recreation 

Facilities Impact Fee 

• 2017 Park and Recreation Facilities Nexus Study 

Methodology and Fee Calculations

• Questions/Discussion
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What is an impact fee?

• Fee charged on new development to pay its 

fair share of the cost of new public facilities 

and infrastructure

• Legal basis for fees

Impact fees pay for the 

cumulative impact of new 

development, while existing 

residents pay their share through 

general tax dollars
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• Must demonstrate “nexus” or connection 

between new development and the need for 

the public improvements being funded

• Cannot be used to correct existing 

deficiencies or pay for annual costs

• Not a special tax or special assessment
 Not subject to Proposition 218 approval requirements

What are special considerations to the 

use of impact fees?
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What do Alameda’s Development Impact Fee 

Program (DIF) help fund?

• Impact fees fund new development’s 

fair share of capital improvement project costs

 Public Safety Facilities

 General Public Facilities 

 Transportation Facilities

 Parks and Recreation 

Improvements
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Litigation Filed Challenging 

Ordinance 3098

• Court found 2014 Nexus Study did not adequately 

justify the Park and Recreation component of DIF

• While under appeal, 2017 Parks Nexus Study 

designed to remedy flaws
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Park and Recreation Facilities Impact Fee

• Helps fund the acquisition of park land to expand 

the City’s park system

• Helps pay for improvements of park and 

recreational facilities such as:

 Alameda Point Sports Complex, Jean Sweeney, 

Estuary Park, Recreation Supply Storage & Park 

Maintenance Yard
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2017 Nexus Study Approach

1. Estimate existing and future growth in service 

population from residential development

2. Identify facility standards

3. Determine facilities required to serve new 

development

4. Determine the cost of facilities required to serve 

new development

5. Calculate fee schedule

6. Identify alternative funding requirements
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2017 Fee Calculation Methodology

Demand for 
Public Facilities

Existing           
Service           

Population

Future Growth 
in Service  
Population

(Increase in 
Demand)

Values of Public 
Facilities

Land Value

Improvement 
Value

New 
Development 
Facility Needs  

and Costs

Existing 
Standard 
Method

System 
Standard 
Method
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Comparison of Park and Recreation Facilities 

Impact Fee Calculations

Land Use

2014 Maximum 

Justified 2014 Adopted

2014 Adopted 

Adjusted to 

2017 Dollars

Existing 

Standard 2017 

Maximum 

Justified

System 

Standard 2017 

Maximum 

Justified

Residential

Single Family 12,809$           11,528$           12,377$           14,273$           14,546$           

Multifamily 9,149              9,149              9,822              9,769              9,955              

Table E.1:  Comparison of Park and Recreation Facilities Impact Fee Under 

Alternative Fee Calculations and Methodologies

Sources: City of Alameda; Development Impact Fee Update and Nexus Study, June 18, 2014, Willdan Financial Services; 

Tables 2.7 and 3.7.
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Questions and Discussion
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Service Population for Park and 

Recreation Facilities

Table 2.1: Park and Recreation Service Population

Residents

Existing (2017) 78,395              

Growth (2017 - 2040)
1 9,355                

Total (2040) 87,750              

1  Grow th in residents (household population) projected using Plan Bay Area's 

estimate of 35,100 households in 2040, multiplied by DOF's estimate of 2.5 

persons per household.

Sources: California Department of Finance Tables E-5; California Department of 

Finance, Plan Bay Area 2040 Draft Supplemental Report (March 2017); Seifel 

Consulting Inc.; Willdan Financial Services.
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Value of Public Facilities

• Park and Recreation Facilities

 Land Value: $2 million per Acre

 Improvement Value: 

$791,400 per Acre (Active Park)

$427,500 per Acre (Passive Park)

• Special Use Park and Recreation Facilities

 Building Value: $592 per Square Foot
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New Development Facility Needs and Costs
Allocating Cost of New Facilities: Existing Inventory vs. System Plan
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