
Evaluation Criteria 

The table below is a scoring rubric to evaluate proposals received in response to the 
RFP. The responses will be scored on a zero to 80-point scale, excluding the interview. 
The proposer must receive a minimum of 75% (60 points) of the total possible points to 
proceed to the interview process. The maximum points available, including the 
interview, is 100 points for non-dispensary applicants and 104 points for dispensary 
applicants. 

1. Statement of Qualifications describing the company’s
experience, abilities, knowledge, and overall qualifications to 
run the type of cannabis business for which it is seeking a 
CBOP 

25 

Has proposer provided a detailed description of the company’s 
experience in operating the same or similar type business? 

6 

Has proposer provided information that demonstrates the means 
and skills for operating the proposed business? 

6 

Has proposer demonstrated via factual information, practical and 
theoretical experience and the knowledge to run the proposed 
business? 

6 

Has the proposer demonstrated that it has the overall 
qualifications and breadth of knowledge for running the proposed 
business? 

7 

2. Verifiable detailed description of persons and type of
resources, including financial resources, committed to 
implement the proposal 

20 

Has the proposer provided resumes/CVs and other relevant 
materials, such as authored reports, for and about primary and 
significant persons that will be responsible for implementing key 
portions of the proposed business? 

6 

Has proposer submitted a financial statement, balance sheet, and 
tax returns that attest to its financial health and ability to finance 
and operate the proposed business? 

6 

Has proposer committed to initial investment amounts and shown 
how it will reinvest in the business over time? 

4 

Does the proposer show that it is investing in equipment, 
technology and facilities that are appropriate for the nature of the 
business? 

4 

3. Description of company’s understanding of, and approach
to, running the cannabis business 

15 

Has the proposer provided a full description of the proposed 
business, including proposed staffing levels, products, product 
types, testing protocols, licensing requirements, etc., 
demonstrating how it will operate its business? 

5 
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Has the proposer described what methods and means it will take 
to ensure that the business is integrated into the community? 

5  

Has the proposer adequately described its overall approach to 
operational safety as it relates to employees, customers, 
businesses, and the community? 

5  

4. Local hire (optional)  5 

If a local hire program is proposed, does it contain a viable local 
hire recruitment plan, including outreach methods? 

2  

If a local hire program is proposed, does it estimate the number 
of potential local employees in the first through fifth years? 

1  

If a local hire program is proposed, does it describe job pathways 
for its employees, allowing them to be promoted within the 
company, such as pay for employee(s) tuition or substantially 
reduce the cost of tuition, etc.? 

2  

5. Local ownership program (optional)  5 

Is more than 50% of the business owned by a three-year Alameda 
resident(s) and/or business owner(s)? 

3  

Is more than 75% of the business owned by a three-year Alameda 
resident(s) and/or business owner(s)? 

1  

Is 100% of the business owned by a three-year Alameda 
resident(s) and/or business owner(s)? 

1  

6. Community benefits (optional)  5 

Does the proposer have prior involvement in community/non-
profit organizations in the City of Alameda, Alameda County 
and/or their community? Describe. 

5  

7. Proposed schedule  5 

Does the schedule clearly provide realistic milestones for the 
following items? 

a. Design review, if applicable 
b. Signage approval, if applicable 
c. Issuance of State license(s) 
d. Issuance of CBOP/Land Use permit 
e. Issuance of Building permit 
f. Issuance of other regulatory permits (e.g., EBMUD 

discharge permit, etc.) 
g. Completion of construction 
h. Opening and commencement of operations 

 

3  

Does the schedule provide a detailed, comprehensive timeline for 
starting operations of the business?  

2  

Total  80 

 


