
ALAMEDA MARINA
MASTER PLAN 



ALAMEDA MARINA: 
A PUBLIC PRIVATE PARTNERSHIP 



A MIXED USE MASTER PLAN: 
HOUSING, MARITIME COMMERCIAL AND OPEN SPACE 

Mixed Use: Acreage

Res Parks/Str Com. Land



HOUSING BY RIGHT: 
RESPONDING TO THE HOUSING CRISES 

The Housing Crises Alameda Marina



MARITIME CORE:
A MARINA FOR THE FUTURE

Improved 530 Slip Marina

A Certified Clean Marina

New Parking and Bay Trail Improvements

New Dry Boat Storage Area with 3-t0n hoist

Boat Maintenance Facilities

RFQ for Boatyard Operator

Dry Boat Storage (60+ spaces)

125,000 square feet of leasable maritime work 
space 



INVESTMENT IN PUBLIC LANDS: 
17 ACRES - $20-$25 MILLION

Significant Deferred 
Maintenance 

Improvements: 

 Marina and Boatyard 
Infrastructure

 Seawall  + Bulkheads + Piles 

 Marina Parking and Facilities

 Dry Boat Storage and Hoist

 Clement Avenue 
Improvements



CONSEQUENCES OF 
INACTION: 

Continued deterioration of public lands and 
facilities 

Alameda tax payers take on financial 
responsibility for improvements

Property owner develops private property 
consistent with MF Zoning Designation. 



PLANNING BOARD RECOMMENDATION: 
APPROVE THE ALAMEDA MARINA MIXED USE MASTER PLAN

. 


