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Ala meda\’“‘/_
Andrew Thomas Point '/@\ April 18, 2018
Assistant Community Development Di&cﬁr !
City of Alameda ollaborative

2263 Santa Clara Ave,
Alameda, CA 94501
Dear Andrew,

The Alameda Point Collaborative is submitting this application requesting the removal of the G
Overlay on the 3.65 acres former Alameda Federal Center on McKay Ave(APN: 74-1305-26-2)
and revising the General Plan Amendment to change the General Plan designation for the site
from Federal Facility to Office designation in order to be consistent with the zoning for the site.

In April of 2017, the site was declared surplus by GSA and suitable for homeless use. APC, as
an eligible homeless service provider, submitted an application to the Department of Health and
Human Services (HHS). In December of 2017, the Health and Human Services Department of
the Federal Government approved our request for conveyance of the property (see attached
letter dated 12/13/17). A condition of the conveyance is that we submit a request to the City to
remove the G Overlay.

The underlying zoning for the site is Administrative-Professional. APC proposes to develop the
site as a recuperative care and senior housing facility with medical services as well as a
resource center for Alamedans who are at risk for homelessness or newly homeless. All of
these plans are permitted uses within the A-P zoning:

A-P permitted uses Proposed uses

Medical facilities, including, but not | A facility to provide housing and general care for highly

limited to the following: vulnerable homeless elders with complex medical
conditions.

(a) Dental clinics,

(b) Hospitals, A facility for the recuperative care of homeless

(c) Medical clinics, convalescing patients with medically complex

(d) Medical laboratories, conditions departing from hospitals or undergoing

. intensive medical treatment.
(e) Nursing and convalescent

homes,

_ _ ) Primary Care Health Clinic providing on-site medical
(f) Radiologist laboratories,

and mental health care for residents and clients of the

(9) Rest homes, recuperative care and senior housing facilities.

(h) Sanitariums.

Offices of an administrative and Resource Center with offices for case workers and
professional nature outreach workers to meet with clients

Please don’t hesitate to contact me if you have any questions or need additional information.

Doug Biggs
Executive Director 677 West Ranger Avenue, California 94501

Alameda Point Collgheraiives o pronk 510-898-7858 Fax www.apcollaborative.org

Exhibit 1
Item 7-A, 10/8/18
Planning Board Meeting



g?Alameda PLANNING PERVIT APPLICATION
T s ]

= Flanmng visrm
ALENL4TT
ilamedhies o

Project &ddress: [MEKaY Ave. Federal Center PN T4-1du,:. 2H-2

Proparly en the Maneda Higlerieal Buildinge Study List? Mo ! ves D&s:gnaflon Mo

Property sublect to a Businase/Homaownars Aseociation? NCI i fes - Aasoclatien Name: Mo

Chack =il apniic-abls parmits:

‘n!lun! g AT

A
Cewezling Unit* Goraml Plan Anstdrent O subdkizlon”
] Pl Drerwazlupn s O Use Pennil®
[ Density Boaas dpzlicaton® O Frelminary Review spplostian O wararce®
[l Feeoaing [0 Fonog eberGomplizncs Determinssion

] Design Rasvigw®
=

Cher:

Remove G C-\.'CF|E|}' and revisc Genaral Plan Amandrment on

Project Description:
the fermer Fede

toon asthlomay shonls N oeossansd |

| Center on Mckay Ave. to be transferred to the Alameda Point Collaborative

(=

g 10 SEL Unbed Haons Flaza, 411 Flaor b Boam 4345 Gy San Francisco [ Y zip:g41{;2
Eraii_____ R [ imanlial

Applleantis): @ st frn senad v@Meda Point Collaborative )
nddrese: B T WV Ranger Ave cr-Alameda 2 34501
it Sbiggs@apcollaborative.org - 310-828-7848 1 310-455-0375

Hazardous WMakcrials: Pusumnt o G Gov' Cadn Sedinn SEGE2.5 regarding no
e, 1ha prolect slte: 15 ¢ FIS MOT jehesk one) Ingloded on amy of e hazs
Calfarria, Konalist prewde ks fallosing in":rrnn'nr

fy Of mzs.'l‘lwls '.'.?IW ard ;:II' hazardous aLI:-aI&'\-oe
subsl waliclalnd by the State al

Rog D # Prtd Fiuin 5 Lis:

Frat Rrfunds shall be issued bo: L CodH=R [ AR 08T CISOTHER (bendas contant inionisiion b
Mer= Addraas — —
Shume: ) o Dol

BOTH SIGNATURES RECUIRED BELCW

srigenis duezs el I = a0z G0 Lzweons b erlzncesimded bals, F o e e anrbant |
rey. Ieen and anepoinc o i peemh r 20 2B obcndad il st ol sonalidasa tha,
Lol

v o)
| o ||uu.-u||n.u||m.m. Sbarab b plieabe 272 20 0 R e Ik bR 2mels A% rRaoRan; s e el memtnee thir 2

s paiane Busl D b wansn clssand o e

|m.

X

Frifity Chwnen(s) Sigianre [REQUIRED] [

s ot it 01 1 iy
pem s e ot Iamu:-!wn-'tun X
rimlE ge, | e 1=k ppd caizn, e e
prrenl Direcdr b acaam
1aa 1ranae le | oanabbis

1Ir'\!hn

fr;r*/j‘/

Date
FOROTFICE USE DHLY

Tkl Tiipe Ferm:eginpesl Fraiast Do

Fuemad 101802042

remsen) anmeTlana e ol e eemi Al




| GEVICES .
o &,
&

WEALTY,
oY e,

Rockville MD 20857

C DEPARTMENT OF HEALTH & HUMAN SERVICES Program Support Center

December 13, 2017

Transmitted via Email

Mr. Doug Biggs

Executive Director

Alameda Point Collaborative
677 W. Ranger Avenue
Alameda, California 94501

Re: Alameda Federal Center
620 Central Avenue
Alameda, California
GSA No.: 9-G-CA-1604-AD

Dear Mr. Biggs:

This is in regards to part II, financial plan, of the Title V McKinney-Vento Homeless Assistance Act
application submitted by Alameda Point Collaborative (Applicant). The application was submitted
on November 14, 2017 and subsequently amended on December 2, 2017. The Department of Health
and Human Services (HHS) has determined that Alameda Point Collaborative’s application, is
conditionally approved for 3-year lease acquisition, with renewal options not to exceed a period of
twenty (20 years). Approval is subject to the Applicant’s acknowledgement and acceptance of the
following.

HHS determined that the Applicant’s financial plan was reasonable as proposed based on current tax
law and the Applicant’s previous successes financing similar development and rehabilitation projects
for permanent supportive housing for the homeless. However, HHS cannot officially approve the
financial proposal, within the allotted application review period, without conducting further due
diligence to protect the Federal government’s interest in the subject property. Therefore, the
Applicant shall not enter into any use agreements, partnerships, etc., or property encumbrances,
whether or not mentioned in said application and subsequent amendments, without first receiving
official written approval from HHS. This will require that the Applicant provide copies of any and
all proposed documents that potentially affect title to the property, including, but not limited to,
property parcelization, leases and ground leases, partnership and use agreements, encumbrances (ie.,
mortgages, liens, grants), etc. to HHS for review, revision (as necessary), and approval.

HHS also recognizes that the Applicant’s proposed programs are permitted or conditionally
permitted uses within the AP Zoning District; however, the Applicant must petition the City of
Alameda to remove the G (government) overlay. The Applicant must provide evidence that the G
overlay was officially removed before the property can be conveyed by Quitclaim Deed.



Upon making a showing of the Applicant’s ability to obtain the needed funding in line with HHS’s
requirements and proof of zoning compliance, the Applicant can request that the lease be converted
to a Quitclaim Deed. However, should the Applicant fail to obtain all necessary funding or be unable
to comply with HHS’s requirements, the lease will be immediately cancelled.

Given the Applicant’s proposal of major renovation of the subject property and utilization as an
“Assisted Living,” Medical Respite, and supportive service facility for the homeless, the Applicant
must submit an Environmental Assessment (EA), within sixty (60) days of this letter, to assist this
Department in completing our environmental review pursuant to the National Environmental Policy
Act of 1969. The EA must provide the basis for a determination whether to prepare an
Environmental Impact Statement or a Finding of No Significant Impact. The EA must be prepared
by a qualified, licensed individual or agency, and in accordance with the requirements set forth in
this Department’s General Administration Manual at Part 30-50-40 (copy attached).

Upon our satisfactory receipt of the EA, we will advise you accordingly and subsequently request
assignment of the property from the United States General Services Administration (GSA). Please
note, however, that our approval is not the final authority for the disposition of the property. The
ultimate assignment decision is within the authority of GSA. Should we receive an acceptable
assignment from GSA, we will execute a lease agreement with Alameda Point Collaborative for the

property. A standard lease template is enclosed for your reference; however, please note that other
conditions and restrictions may be incorporated.

Please sign and date below, to indicate your understanding, acknowledgement, and acceptance of
HHS’ requirements/conditions, and have your signature acknowledged by a Notary Public. Return a
PDF copy of the fully executed letter to rpb@psc.hhs.gov within the next seven (7) days.

Should you have any questions concerning this letter or anything contained herein, please do not
hesitate to contact me by telephone on (202) 823-1348, or by email, Theresa.Ritta@psc.hhs.cov.

Sincerely,

Digitally signed by Theresa M.
itta -A

Theresa 5%, e

ou=HHS, ou=PSC, ou=People,
M. Ritta -A Sammmemw
Theresa Ritia, Prg'éfoé}'rzi' ' 'éﬁayg.%r
Real Property Management Services

Program Support Center

Enclosures

Accepted By:

////%;//’/ Date: /1/’27//7

Mr. Doug Bigg§
Executive Director, Alameda Point Collaborative
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ACKNOWLEDGEMENT
STATE OF CALIFORNIA )

COUNTY OFf\(\"\ed X\ )

Signed and sworn to before me this l;\ day of §2§ ,C/, 2017.

Witness my hand and seal.

L

J. BRAMBILA
COMM. # 2212826
S NOTARY PUBLIC-CALIFORNIA
et ALAMEDA COUNTY
My Commission Expires
SEPTEMBER 4,2021
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My commission expires: (X Wﬂ\b ey L\ ¢ )0’)/\






