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Tonight’s Goals

 Review the CDBG FY 19-20 Action 
Plan Process

 Confirm the Community Needs

 Develop Needs Statement for 
Presentation at City Council Meeting 
tentatively scheduled for January 2, 
2019



Federal funds to assist low- and moderate-
income persons by providing:

• Decent Housing

• Suitable Living Environment

• Expanded Economic Opportunities

What is CDBG?



HUD Required Documents

 Five-Year Strategic Plan

 Annual Action Plan

• Programs

• Activities

• Resources



Five Year Strategic Plan 2015-2020
Priorities for Non-Housing Public Services

 Preserve Alameda’s “Safety Net” services

 Address needs of those who are vulnerable and in 
crisis 

 Direct funding to programs that provide:

• Food

• Shelter 

• Case Management Services 

• Personal Safety Services

• Homeless Prevention Services



FY19-20 Needs Process

 Step 1:  Social Service Human Relations Board 
hears this presentation, receives public comments, 
and directs the preparation of a Needs Statement 
to confirm the ongoing needs for FY 19-20.

 Step 2: SSHRB President prepares the 
community needs statement.

 Step 3: City Council hears public comment and 
adopts the Needs Statement for the FY19-20 
Action Plan. (Tentatively January 2, 2019)



CDBG Community Needs 

for Action Plan FY 2019-20

Public Comment


