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This mixed-use, 23-acre community will transform a vacant, blighted 

industrial site into an exceptional, vibrant waterfront showcase for the 

City of Alameda.  The Master Plan replaces the container storage with 

a compatible mix of open space, residential, commercial, retail and 

maritime commercial uses.  The plan features a number of waterfront 

amenities including a minimum of 3 acres of waterfront plaza and 

estuary-fronting promenade, and continuation of the Bay Trail along 

2,400 lineal feet of previously inaccessible industrial property.  The 

Bay Trail, which will circulate around the perimeter of the site, will 

include both a cycle track and walking path. As a mixed-use 

community, the site will blend local-serving retail and commercial uses 

with a broad array of potential housing options to suit the largest cross 

section of occupants for the site.    

 

Details of this exciting project are shown on the pages that follow.  
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The Encinal Terminals site is located in the Northern Waterfront Priority Development Area of the City of Alameda. Approximately two miles south and west of downtown Oakland and approximately 12 miles from San 

Francisco (10 miles by ferry), the property is located on the north shore of Alameda overlooking the Oakland Estuary.  It is surrounded on three sides by water with the Alaska Basin on the west, the Oakland Estuary on the 

north, the Fortman Marina on the east, and the future Atlantic / Clement Avenue on the south. 
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The conceptual site plan provides a clear and attractive 

sequence of open spaces, beginning at its front door, 

where the Cross-Alameda Trail will extend from the 

nearby 22-acre Jean Sweeney Open Space Park.   

 

The gateway to the waterfront access is the 6/10-acre 

Waterfront Plaza (outlined in red on Figure 2.2), 

located in the southwest portion of the site adjacent to 

Alaska Basin, which will include a retrofitted wharf 

and repairs to the bulkhead along Clement Avenue, 

and extensions to the Bay Trail and Cross-Alameda 

Trail.    

Continuous permanent public access is provided 

around the perimeter of the site. The public access 

areas will include open spaces and ample opportunities 

for a range of recreational activities including walking, 

running, bicycling, rollerblading, fishing, watercraft 

launch, and vista points, and will include the necessary 

structural and safety improvements to allow 

convenient pedestrian access to the Alaska Basin and 

Encinal Terminals site. A permanent Public Access 

Path, comprising approximately 2 acres and which will 

incorporate the Bay Trail, will start at the southwest 

portion of the site and continue along the 1,600 lineal 

feet in on the west edge of the Gateway, Tidelands and 

Estuary Districts, both on the wharf and, at the 

northern portion, immediately inboard of the wharf.  

At the northwest corner, the path will wrap around the 

Estuary District, where it continues another 700 feet to 

its connection with Fortman Marina.  The Public 

Access Path will be paved and separated from the 

roadway.  When it reaches the Fortman property on the 

northeast portion of the site, the pedestrian path will 

continue onto the existing pedestrian Bay Trail path on 

the east edge of the adjoining Fortman property, near 

the Fortman fishing dock. The bicycle component of 

the Bay Trail will split from the pedestrian path and be accommodated along the east edge of the Estuary District and continue into the Tidelands District.  In addition, a public path at the Tidelands property boundary, will 

connect the site from west to east. 
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As a result, there will be no less than 3 acres of public open space within the Master Plan, comprised of  

• Waterfront Plaza (outlined in red): approximately 6/10-acres  

• Public Access Path, Bay Trail and Estuary Promenade area (outlined in green): approximately 2.4 acres  

In addition, the plan provides ample recreational opportunities on site, and ties into off-site trails, like the Cross -Alameda Trail and Bay Trail.   

This Master Plan and illustrative plan assume that the 8/10-acre existing timber wharf at the northwest corner of the site will be removed, and 

that the timber pier at the north edge of the site will be replaced with a new water transit docking facility.   There is potential additional open 

space acreage which may be provided in the Waterfront Amenity portion of the site, the approximately 1.8-acre section of the concrete wharf 

that lies north of the Waterfront Plaza. The Waterfront Amenity will require some combination of structural retrofit, repair or replacement of 

piers, rebuilding, demolition or possibly removal of portions of the wharf.  The precise nature and extent of any such modifications, and the 

feasibility thereof, will be determined based on the outcome of future engineering and geotechnical studies.  The final size, configuration and 

components of the Wharf Amenity overall may differ from what is shown in the illustrative site plan, which shows a total of 1.8 acres of wharf 

and assumes that all of the Waterfront Amenity is usable.  Wharf-top improvements will be provided to the maximum extent feasible.   

Other features of the waterfront include: 

• A docking facility to encourage waterborne modes of transportation on the north central portion of the site. 

• Opportunities for a public human powered/non-motorized boat launch facility for kayaks and stand up paddle boards in Alaska Basin 

and/or off the northern edge of the site, and pedestrian steps down to the water, either in the Alaska Basin and/or along the northern 

shoreline. 

• Physical and visual connections between Alameda and the waterfront to the extent possible to support and enhance public access to the 

waterfront. 

• Public use areas along the shoreline clearly delineated with “Public Shore” signs, planting and/or special features. 

• Public amenities including, bike racks, benches, trash containers, restrooms, and drinking fountains for public use within the shoreline 

public access areas.   

• Public art and public view areas within the public areas 
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