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Service Overview

Alameda Loop Shuttle
Subsidized Taxi Services
Scholarship Programs
Group Trips

Capital Investments
Customer Service/Outreach
Management




Alameda Loop Shuttle Status

= |[ncreased Shuttle Service
Frequency (Oct 31, 2017) 30

= Rebranded shuttle name as
“Alameda Loop Shuttle”
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Alameda Loop Shuttle Status (cont.)
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= Monthly Boardings
« 2018: 686
« 2017:451
« 2016: 449

= Cost per trip
« $16 (1 hour freq.)
« $21 (30 min. freq.)
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Taxi Service Status

= | ocal Alameda taxi
provider with accessible
taxis

= Negotiating emergency
wheelchair breakdown
service

= Exploring Uber/Lyft type
shared services




Taxi Services — Trips/Month
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Scholarship Programs

= Assists with taxi services
= Provides free AC Transit bus
passes — EasyPass:

« Alameda Point Collaborative
« Alameda Housing Authority

Monthly Boardings - Alameda Pt Collaborative
EasyPass Program
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Recommended Program

= Alameda Loop Shuttle 30

« Marketing rebranded MINUTES

and more frequent
service (Alameda Free! ==,

Loop Shuttle Open To All
This Is How We Roll!

* Real-time shuttle \
I O C ati O n t e Ch n OI O gy :i::e:em shuttle routes tokg passengers -l

« Tuesdays: West E rs' Market eda Hospital
- - : South Shore Center
. E ‘ X I e rVI C e S ssssssssss : Central Alameda / Bridgeside + Alameda Main Library
View all route stops and shuttle times at edaloopShuttle.co
. &
« Marketing/outreach

« Continue exploring

Uber/Lyft type shared J _
services QMQ



Recommended Program (cont.)

= Scholarship Program

e Continue taxi subsidies and free I
bus passes / "@%77

« Add emergency wheelchair
breakdown service (NEW!)
= Group Trips
« Continue current trips
« Mastick Monthly

 Leisure Trips
« Skilled Nursing Home Annual Picnic




Recommended Program (cont.)

= Capital Program

« Bus stop improvements: benches, shelters
and ensure ADA compliance

= Outreach/Marketing
» Website/press releases ({'gmsﬁg
Presentations/orientations S

Advertisements/banners SHUTTLE
STOP

Shuttle schedules
Brochures/mailings
Program incentives

TUESDAY
8:30 AMTO 4 PM

For schedule information
(510) 747-7513

www.AlamedalLoopShuttle.com



Revenues
Measure B/BB

East Bay Paratransit
Tickets

axi Muchers

Total revenues

Expenditures

Management
Customer Service
Trip Provision
Capital

Total Expenditures

(Reserves

Budget

$385,144
(+ $227,128 balance)

$4,000

$8,000
$624,272

$66,439
$38,000
$319,500
$120,000

$543,939
$80,333)




Planning Process

= Survey (December 2018)

= Commissions
(January/February 2019)

- Transportation Commission

Commission on Disability

Recreation and Park
Commission

Board

= Submit Program Plan
(February 2019)
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Contact Information:
Victoria Williams
Program Coordinator
910-747-7513

vwilliams@alamedaca.gov



