Responses About What Success Looks Like

Housing

“Much more affordable and workforce housing, an end to homelessness
in Alameda, and a strong, effective rent stabilization ordinance.”

“Identify the work needed to start making a dent in the housing crisis for
Alameda's share of it.”

“Renter protections.”

“Do we value this/where does it fit in our plans/how does it or should it
impact our zoning/planning decisions.”

Infrastructure

“Creating standards and benchmarks as to what constitutes acceptable
performance and tracking progress with respect to the benchmarks and
performance; and having an institutional body in the form of a
Commission reporting to Council on benchmark performance.”

“Sufficient funding and a plan to make our roads, sewers, buildings and
other infrastructure in good condition and able to withstand earthquakes,
SLR, etc.”

“Figuring out a long-term plan for fixing and funding things like storm
drains and identify essential/community or city owned property/needs.”

Transportation

“Reduced single occupancy auto traffic and increased public transit
options and usage.”

“A statement that our stated goals are our actual priorities and that all
transportation decision should be made to support them and be able to
justify that support.”

“Creating benchmarks and performance measures with respect to
morning peak-hour vehicular traffic flow through an out of Posey Tube,
Park Street Bridge, and Island Drive, and having the Transportation
Commission monitor and report on performance to Council.”

Recreation and
Parks

“New swim center.”

“| see the swim center as part of the infrastructure conversation.”

Build Community
Trust

“Creation of Infrastructure Commission especially (though not solely) to
monitor and report on performance with respect to infrastructure
standards and benchmarks with respect to streets, sewers\sewerage,
and sidewalks; Creation of Finance Commission to monitor and report on
to Council adequacy amount of money set-aside for meeting unfunded
pension and post-employment health liabilities, as well as serve as a
sounding board on annual, bi-annual, and mid-year budgets; utilizing the
Public Information Officer position in @ more strategic manner in an effort




to allow the public to better understand City Hall executive staff,
department head, and senior staff personnel, through bi-monthly
interviews by the PIO of these persons that are then published in the
local press (i.e. "Get to Know Your City Halll") -- as well as have the PIO
publish interview of public entities on various topics of interest to the
public ("How the 'Disaster Council' will spring into action in the event ofa
disaster", "What City Hall will do when another "air quality' emergency
strikes").”

“Before working on anything, we have achieved agreement on how this
council is going to work together, organize itself and move things
forward.”

Public Safety

“Additional fire and police to support our new population coming via
development.”

City Charter
Review

“With new Councilmembers and executive management coming in we
need to review the charter and everyone needs to better understand our
roles in order for us to function. This means really understanding how the
charter applies and what we can/cannot do.”




