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SSHRB Draft 2019 Calendar Year Work Plan 
 

 January February March April May June 

SSHRB City Council (CC) Public 
Needs Hearing—1/2 

CC HEAP—1/15 

Pt. in Time Count—1/30 

AUSD presentation 

Matrix presentation 

Discuss Workgroups 

 

2/1 CDBG 
proposals due 

2/28—SSHRB 
make 
recommendations 
on CDBG funding  

Paratransit 
presentation 

HEAP finalize project 
list 

SNV Speech Contest  

 

Ideas for Alameda 
Service Collaborative 
(ASC) agenda (e.g. 
Census, youth 
mental health) 

May 7—City Council 
Public Hearing to 
adopt CDBG funding 
recommendations 

June 11—ASC 
luncheon 

Asmt. & 
Awareness 
Workgroup 

Census  Census Census Census Census Census 

Homeless Action 
Plan Workgroup 

HEAP 

 

HEAP 

 

HEAP HEAP HEAP HEAP 
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 July August September October November/December  

SSHRB Nomination of officers 

SSHRB Retreat 

 

Election of officers 

Plan for Community 
Service Awards (CSA)  

Issue CSA news release 
and nomination forms 

Protocol for selecting 
CSA judges 

Review SSHRB Work 
Plan 

 

Plan for CSA 

CSA applications due 
last week of Sept.  

Scores back from 
judges, CSA winners 
announced 

CDBG 

Nov. 7—CSA at Elks 
Lodge Ballroom 

November/December 
combined meeting date 
TBD 

Asmt. & Awareness 
Workgroup 

Census Census 
 

Census Census  
 
Kick off event at Crab 
Cove 

 

Homeless Action Plan 
Workgroup 

HEAP/CARES mtgs. HEAP/CARES mtgs. 
 
Review Point In Time 
data 

HEAP/CARES mtgs. HEAP/CARES mtgs. HEAP/CARES mtgs. 

 


