City of Alameda Active Transportation Plan and Vision Zero Action Plan
Overall Schedule Working period
Last revised: September 17, 2019

Meetings

2019 2020

Task 1.1: Project Initiation
Task 1.2: Ongoing Project Management
Task 1.3 Equity Framework

Task 2.1: Develop and Implement Outreach Plan
Task 2.2: Qutreach Events
Community Workshops (3)
Walking and Bicycling Audits (8)
Focus Groups (4)
Pop-Up Events (6)
Task 2.3: Technical Advisory Committee (3)
Task 2.4A: Project Web Page
Task 2.4B: Web-Based Interactive Map
Task 2.5A: Transportation Commission Meetings (5)
Task 2.5B: Commission and City Council Meetings
Task 2.6: Community Input Results

Task 3.1: Organize Existing Data

Task 3.2: Field Inventories and New Data Collection

Task 3.3: Demographic Profile & Community Survey

Task 3.4: Evaluate Existing Conditions (Needs, Constraints, and Opportunities)
Task 3.5: Existing Conditions and Needs Report

Task 4.1: Refresh Vision
Task 4.2: Update Goals

Task 5.1: Methodology for Recommendations
Task 5.2: Update and Expand Pedestrian and Bicycle Networks
Task 5.3: Recommend Supporting Infrastructure

Task 6.1: Policy and Standard Recommendations _
Task 7.1: Program Recommendations _—

Task 8.1: Prioritization Criteria
Task 8.2: Prioritization of Projects and Programs

Task 8.3: Cost Estimates

Task 8.4: Implementation Strategy

Task 8.5: Concept Designs/Alternative Concepts
Task 8.6: Policy and Standard Development
Task 8.7: Program Development
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Task 10.1: Develop Draft Plan
Task 10.2: Revise and Finalize Plan

Task 11.1: Vision Zero Policy Adoption
Task 11.2: Vision Zero Task Force (3)
Task 11.3: Vision Zero Collision Analysis
Task 11.4 Actions Development

Task 11.5 Performance Measures

Task 11.6 Action Plan

To be determined




