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 ALAMEDA RECREATION AND PARK COMMISSION 
 MINUTES FOR REGULAR MEETING 

DATE: Thursday, September 12, 2019 
TIME:  7:10 p.m. Called to Order 
PLACE: City Hall Council Chambers 

A video recording of the meeting may be viewed at https://alameda.legistar.com/Calendar.aspx 
The following are action minutes in keeping with the Sunshine Ordinance 2-91.17.  

ROLL CALL 
Present: Chair Limoges, Vice Chair Alexander, Commissioner Robbins and Commissioner Barnes 
Absent: Commissioner Navarro 
Staff: Alameda Recreation and Park Department (ARPD) Director Amy Wooldridge 

Chair Limoges proposed to hear items 7-B and 7-C prior to 7-A. All Commissioners were in 
agreement. 

APPROVAL OF MINUTES 
Commissioner Robbins moved to accept the minutes of June 13, 2019 Regular Meeting as presented. 
M/S Commissioner Robbins / Vice Chair Alexander. All in favor with a 3 ayes. 

WRITTEN AND ORAL COMUNICATIONS 
o Written Communication
o Oral Communication

REPORTS FROM THE RECREATION AND PARK DIRECTOR 
ARPD Director Amy Wooldridge gave the report. (See Exhibit 1) 

REPORTS FROM COMMISSIONERS 
Commissioner Robbins:  

• Alex & Dennis did a great job again with the Annual Alameda Tennis Tournament with over
156 entrants, largest yet this year.  Very well organized with t-shirts and food available to 
participants / audience.   

• Great to see replacing of tennis court lights at.
• While at Sweeney park spoke with parents at the playground.  They said this was the best

kid’s playground because their 9 year old and 5 year old had equipment to play with.  They
often go to Walnut Creek to Heather Farms for the kids to play because  A) Heather Farms has
3 levels / different playgrounds next to each other so their kids of different ages can play at
length and B) They have large plastic shade umbrella's for the parents to sit under while the
kids play C) She said the one thing lacking at all of our parks for playgrounds is adequate
shaded sitting for parents while their kids play.

• Bike for the Parks is coming up, don't forget to sign up!

https://alameda.legistar.com/Calendar.aspx
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Commissioner Barnes: 
• Happy families at Paden using the RAP program, including Kindergarten

o Other programs advertise at the Incoming Parent Orientation in January
• Went to Lincoln Park and its beautiful
• Timeline for new magnolia tree at Littlejohn Park
• Excited Woodstock Park playground will re-open soon
• Recreation and Park Commission float in next year’s July 4th Parade

Vice Chair Alexander: 
• Took the Alameda Walk to the USS Hornet.
• Attended Jackson Park community meeting.  Very thoughtful meeting.
• Attended two Starlight in the Movies.  Great event and would like to commend Shawn and his

staff.
• Went to Tillman Park to watch the t-shirt baseball league game.  Staff was wonderful.
• Took a tour of the Corica Park South Course, well done.
• Lincoln Park fence looks great.
• Took several trips to Krusi Park.  When is building being demolished? Answer: Will get back to

you.
• Has any work been done on the Alameda Point Campground? Answer:  Bringing the Master

Plan process to the Commission in November.
• Would like to see an article at least once a month about ARPD in the Sun and Journal.

Chair Limoges: 

• Has marched in the 4th of July parade for 7 years with the Alameda Backyard Growers.
• Attended Jackson Park meeting and was interested to hear level and variety of comments.
• Attended Annual City Swim Meet in August, fun event.
• Took a training with the City of Alameda about procedures and transparency and the Sunshine

Ordinance.
• Attended the groundbreaking for the Seaplane Lagoon Ferry Terminal
• Attended EBRPD meetings about banning the pesticide Roundup.  Would like to see it

agendized.

7-B  Presentation on Carnegie Innovation Hall and the adjoining Foster House by Michael Sturtz 
which included history, intended use of the space and design concept. See Exhibit 2. 

7-C  Review Options and Provide Direction on a Jackson Park Natural Play Area. 
   ARPD Director Wooldridge gave the report which included the background, neighborhood 
   meeting compiled comments and presented ideas and cost effective options for natural play 

space. See exhibit #3 for neighbors input. 

Speakers 
• Grace Rubenstein - Parent who lives on Park Ave. across from the park.  Take all of

these issues – traffic, noise – very seriously.  Would love to see a play area there if
done right.  A huge benefit to knit the neighborhood closer together.  Saw a small
gathering area in Tahoe with seating and people gathered at night to talk.  Improving
pathway should come first as well.  Seating as a perimeter is a brilliant idea.  Would
vote for a little slide. Kids love slides.
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• Gary Cates – Lives at 1250 Park Avenue since 1974 and is opposed to a playground.
Read a letter that is included in public comment letters, exhibit #3.

• Steve Aced – Board of Alameda Architectural Preservation Society advocates that
natural environment be preserved and the addition of swings and slides is counter to
that.  Keep is as originally intended.

• Jim Lott – Live at 1193 Park Ave. across from the park.  Opposed to the playground
concept.  A precious, narrow green space.  Playground isn’t a good fit for it.

• Lisa Klofkorn (handout attached) – Raised children in this neighborhood.  A traditional
playground that’s fenced in doesn’t fit in this park.  The busy streets, poor condition of
trees and asphalt all pose hazards.  The survey heard by the Commission at previous
meeting is skewed and inaccurate.  Sign in sheet didn’t ask for addresses of those
attending neighborhood meeting.  It was apparent that several people attending are
from outside the immediate neighborhood, such as on Crist St.  Map attached that
shows overwhelming opposition from immediate neighborhood.

• Betsy Mathieson – Lived at 1185 Park Ave. for 19 years.  Cool green space grows more
important as Alameda grows.  Jackson Park used to have more gathering places, such
as picnic tables.  Some have been removed to discourage loitering.  Hope to
recommend against installing a playground of any type.  If do, it should be low profile,
free of nooks and crannies, and easy to inspect for hazardous trash such as needles.  If
want a fenced playground, take kids to Edison playground, Lincoln or Krusi.

• Cybelle Kelley-Whitley – Lives in neighborhood for over 19 years.  Kids grew up riding
scooters, playing ball.  Against having a playground at the park for reasons stated
previously.  Money should be spent on other issues, such as bandstand, trees, and
sidewalks.

• Denise Nowicki – Lives on Park Ave. across from Jackson Park.  People who live
across from park are most impacted and weren’t included in original survey.  Many uses
during the day – people sitting on lawns, picnicking at tables, moms’ groups, dog
training.  People do value the park for what it is and what it was designed to be.  Raised
their daughter at that park and not every park needs to be like the others with the same
amenities.  Ask to honor how Jackson Park is now.

• Kevin Vinkiteswaran – Lives 5 blocks away with two small children.  Like the focus on
activation of the park.  More people using it more regularly would be good to discourage
activities that we don’t want such as litter, people inebriated and sleeping on the grass.
Wants to go to a park that builds community of all ages.  Thrilled with something more
natural to complement spirit of the park.

• Charlise Tiee – 2058 Park Ave. with small children.  Parking is so difficult in the
neighborhood and don’t want to move the car so walk to Lincoln Park or Krusi Park but
it’s a long walk that takes a lot of time.  Would love to take them to Jackson Park but
there’s a homeless guy who sleeps in the park daily which is not most inviting thing.
Great need for us to have a playground.  Lincoln Park was so crowded this summer.
Would be great to take them somewhere safe and nice.

• Amanda LaThanh – Live on Park Ave. across from the big picnic bench.  Thanks for
ideas on natural playground.  A lot of parents can’t be here who emailed and voiced
their opinion.  Don’t want to make it so tiny that it isn’t used.  Like the idea of the large
frog since the park was originally dedicated to animals.  Playground is great idea to
activate the park.  We should value history and also value those who live today and
what they are asking for.  Advocate for more funding for lighting and pavement.
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• Tim Martin – Lives on Bay Farm.  Represent an Alamedan who comes to Park Street
with small children every Friday.  When kids want to play, have to walk all the way to
Edison and back, which is a long way.  Don’t park at the park but over near the high
school and would walk there.  In other large cities, there are a lot of neighborhood parks
due to a mandate for walkable parks.  Each serves young people and older people and
everyone.  Don’t think giant swings are necessary but fun stuff for the kids, more than
logs and benches, is important.

• Misha Chellam – a lot of the comments opposing the play space are valid but not “keep
Jackson Park Green” because this is a small area going over an asphalt area so it
doesn’t impact green area.  A lot of people who live around the park want to keep it as
is.  As a neighborhood who lives a couple blocks away, feel that it’s not that inviting.
Philosophical – whose park is it?  Love the concept of seating that rings the area to
promote community.  Helps solve problem of kids going in different directions without a
tall fence.

• Claire Mathieson – Lives across from the park and is reading correspondence on behalf
of neighbors, the Lees.  No interest in a playground.  Have two small children who love
open space, climbing trees and would like better asphalt for riding bikes.  Concerned
about health of trees.  Play bocce or croquet on green space.  No need for a play
structure.  Not an appropriate use of funds with so much maintenance to consider.

• Toni Grimm – Argues against a play structure in the park.  Heard that want a place to
play and says you can do that right now the way the park is.  When moved here in
1976, had a young child who used the park throughout all ages of her childhood.  What
is overall vision for offering park throughout the city?  Have a variety of experiences in
different parks.  Older people who walk the park, walk dogs in a serene park.
Neighbors across from the street are more impacted by what happens in the park.
Should take that into consideration.

• Janet Magleby – Executive Director of Downtown Alameda Business Association.
Really believe Jackson Park is in need of a face lift and like that it’s being considered
and budgeted.  Association is excited about opportunity about beautiful, natural play
space because it’s not cookie cutter and you can see minds and muscles being used in
this space.  Imagination and climbing.  Parents bringing families to Park Street is exactly
why Association is interested in this play space.  Jackson Park is a downtown gem and
need to connect it to downtown.  So people can enjoy downtown and also go enjoy a
peaceful park.

• Scott Birmingham – Lives on San Jose and Broadway a couple blocks away.  Feel
there’s huge room for compromise.  Think a small area that’s designated for children
that’s currently an asphalt slab doesn’t affect huge portions of park that remain as grass
green space areas for bocce and use.  Like the ideas to keep it natural and designed
with benches around area.

Vice Chair Alexander motioned to accept Option 3 to build a small gathering place that is a natural 
play area with lots of input from the community members. 
M/S Vice Chair Alexander / Commissioner Barnes. Motion carried by the following voice vote: Ayes: 
Chair Limoges, Vice Chair Alexander and Commissioner Barnes – 1. Noes: Commissioner Robbins.  

Commissioner Barnes move to prioritize the deferred maintenance at Jackson Park including if 
possible, prioritizing Jackson Park’s lighting replacement as highly as possible on the list and 
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addressing the pavement issues as well. 
M/S Commissioner Barnes / Commissioner Robbins. Motion carried by the following voice vote: All in 
favor with a 4 – 0.  

NEW BUSINESS 
• 7-A  Presentation of Mastick Senior Center Annual Report

Jackie Krause, Recreation Manager gave the report which included stats on the membership 
and programs and information on travel opportunities,  community collaborations, the Advisory 
Board, budget, projects, volunteers and staff. 

ITEMS FOR NEXT AGENDA: 

• FY 2019-2021 Final Budget Overview
• Annual User Fee Schedule

SET NEXT MEETING DATE:  Thursday, October 10, 2019. Director Wooldridge suggested to change 
the regular meeting due to the possible absence. 

ADJOURNMENT 
M/S Vice Chair Alexander / Commissioner Robbins 
Chair Limoges adjourned the meeting at 10:10PM. 



EXHIBIT 1 

09/12/19 ARPD Director’s Report – Presented by Recreation and Park Director Amy 
Wooldridge 

Mastick Senior Center 
• Included in Mastick Senior Center Annual Report

Parks Maintenance 
• Welcome to our newest Parks Maintenance Gardener, Nigel Lewis.
• Replaced the historic fence at Lincoln Park which was damaged by a driver under the

influence.  The Alameda Architectural Preservation Society gave us accolades for doing
quality work and accomplishing it quickly.

• Installed a new drinking fountains at skate park, Washington Park and Lincoln Park
• Renovation with aeration, top-dress and seeding at Multi-purpose, Tillman, Harrington,

Bayport Fields.
• Ivy along fence at Lincoln Park that’s shared with neighbors was significant cut back.  Also

trimmed and addressed all trees at Lincoln Park.
• Significant landscape work done at Harrington Park by trimming down bushes.

Recreation Services 

• Recently hosted well received community events which included Starlight Movie in the Park,
Opera in the Park and the 106th Annual City Tennis Tournament where there were 156 entries
this year.

• National Coastal Cleanup at Shoreline Beach takes place on Saturday, September 21. Please
get out and volunteer to clean your local environment. Events start at 9:00am.

• The 4th Annual Bike for the Park event is Saturday, September 28. All proceeds directly benefit
the Alameda Recreation and Park Department. Details and registration at Friends of the Park
Foundation, www.alamedaparks.org.  It’s a fantastic event with a supported 25-mile ride and
8-mile family ride.

• Teen Haunted House will once again be presented by more than 70 Alameda teen volunteers
who envision and build the theme, props, and costumes. This is a fun and creative way for
teens to earn community service hours and funds generated are designated for teen
programs.

• Staff is working to continually refresh programs to keep up with new trends, changing
populations, and finding ways to balance affordability for participants with increasing program
costs.

Administration 
• Krusi Park Recreation Center is being replaced with a new 2,000 square foot facility that will

be available for after school and summer programs, community rentals, classes and other 
programming.  This project is occurring in three phases – the electrical is complete and the 
site work is commencing on September 17th.  The final phase is the building, which is a pre-
fabricated building being built in parts offsite and will be constructed onsite later this year.  As 
of 9/17/19, the existing restrooms will no longer be available but portable toilets are in place 
for the public.  The playground, fields and picnic area remain open to the public. 

http://www.alamedaparks.org/


• Encinal Boat Launch Facility construction started a couple weeks ago and is funded by the
Division of Boating and Waterways in the amount of $1,450,000.  The boat ramp is closed for
construction of a new two-lane ramp with two boat docks for motorized and non-motorized
watercraft, a new restroom, lighting, ADA improvements, fish cleaning station, outdoor shower
and resurfacing the parking lot.  Construction will be completed in January 2020 and the boat
launch facility re-opened to the public.  The rock wall is still available for fishing and the beach
access remains open for all non-motorized boat launching.

• Woodstock Park Playground.  There has been an outpouring of community support to
replacement Woodstock Park playground that was destroyed in an act of arson.  A GoFundMe
campaign raised $24,173 from 286 individual donations.  The Oakland A’s Community Fund
and Alameda Community Fund each donated $5,000 and the Community Learning Center
Schools Board of Directors (the governing body of NEA and ACLC, two charter schools
adjacent to Woodstock Park) is considering a significant donation later this month.  The
playground design remains the same and the supplier, GameTime, approved a grant for a
50% discount.  The playground is anticipated to open by the end of 2019.

• Swim Center.  The City Aquatic Center conceptual design Request for Proposals was issued
and includes three design concepts and cost estimation.  These conceptual designs will be
discussed at a community meeting and brought to City Council later this year for final approval
along with funding options.  Regarding the Emma Hood Swim Center repair, the School
District applied for the County permit at the end of August and plans to have the repairs
completed by the end of 2019.

• We are hosting a site visit with SF Bay Conservation and Development Commission staff to
tour several shoreline sites and upcoming projects.

Next Agenda 
• Alameda Point Park Design Review
• FY 2019-21 Budget Overview
• ARPD 2020 User Fees Schedule
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We are building an amazing team, join us and help make this happen





Carnegie
I N N O V A T I O N  H A L L

Carnegie Innovation Hall is a state-of-the-art center for innovation 
that pairs educational programming and entrepreneurship with arts, 
performance, music, and technology. This one-of-a-kind center 
features engaging workshops and educational programming by day; 
and theatre, performing arts, and community events in the evening.



We combine technology, theater, arts, and innovation in a 
place where our community is invited to dream, learn, design, 
and grow. We aim to serve as an entrepreneurial launchpad, 
empowering participants of all ages and backgrounds to 
imagine, create, and broadcast their ideas to the world.



The most impactful and least intrusive upgrade to the Carnegie is state of 
the art technology: digital sound, video, film, broadcasting, motion capture, 
augmented reality, virtual reality, and beyond.





















CT Education Opportunities  





Community Media Center 





 Events BenefitsAnnual Neptune Beach Summer Festival 

• Annual Halloween Haunted House
• Annual December Tree Lighting Event (participation / support)
• Annual December Arts & Craft Gift Show
• Chinese New Year Festivities
• Summer Outdoor Theater Events
• Non-Paid City Events (12 per year included, others on request)
• 36 Discount Community Events (others on request when available)
• School Dances and Proms
• School Graduation Ceremonies
• Bat and Bar Mitzvahs, Confirmations, and other ceremonies
• Quinceañeras
• Weddings and Birthdays
• Corporate Events and Year-end Parties
• Public Town Halls and Meetings
• Open Mic Nights
• Karaoke Nights
• Live Music Events
• Live Theatrical Productions
• Immersive Theater Experiences
• Dress-up Dinner Theater Shows
• Drive-in Shakespeare
• And More…

 Educational Benefits 

• Weekly Historic Tours
• Ongoing Educational Programming (Youth and Adult)
• Youth Summer Camps
• Youth After-school Programs
• Art Therapy and Special Ed Programs
• Alameda High School Community Access Television

Economic Benefits 

• Networking
• Skills, Knowledge, and Business Development
• Entrepreneurial Coaching and Courses
• Professional Internships
• Career Pathway Development
• Idea and Start Up Incubation
• Kickstarter Launchpad
• Youtube Content Producer Channel Recording Suites
• Audio and Video Recording Suites

A sampling of the types of community uses this project could make available.

Please help us grow this list
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Potential Community Partners  

We need your help to grow out this list

Academy of Alameda 
Alameda Architectural Preservation Society 
Alameda-Based Community Theater Company 
Alameda Boys & Girls Club 
Alameda Civic Ballet 
Alameda Community Band 
Alameda Education Foundation 
Alameda Education Fund 
Alameda Museum 
Alameda Naval Air Museum 
Alameda Point Collaborative 
Alameda School of Music 
Alameda String Academy 
Altarena Playhouse 
Art Yowza 
Artistic Home Studio 
Boys and Girls Club of Alameda 
Chamber of Commerce 

College of Alameda  
Dance10 Performing Arts Center 
Downtown Alameda Business Association 
Encinal High School 
Foodshift 
Frank Bette Center for the Arts 
Ginny Parsons 
Girl's Inc of the Island City 
Greater Alameda Business Association 
Pacific Pinball Museum 
Rhythmix Cultural Works 
Saint Joseph Notre Dame High School 
Starland Music 
Studio 23 
The California Historical Radio Society 
The USS Hornet Sea, Air & Space Museum 
Tomorrow Youth Repertory 
West Alameda Business Association 
Yu Ying Learning (Mandarin bilingual school) 



 Join the 
• Fundraising Committee
• Finance Committee
• Public Outreach Committee
• Diversity Committee
• Historic Restoration Committee
• Educational Programming Committee
• Entrepreneurial Programming Committee
• Event Programming Committee
• Technology Committee
• Community Advisory Board
• Board of Directors

Ways you can help make this happen:

Volunteer to help with
• Community organizing
• Event planning
• Administration
• Writing
• IT and Infrastructure



carnegieinnovationhall.org

Check our website  
For future meetings and join our mailing list
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