Exhibit 1

SERVICE PROVIDER AGREEMENT

This SERVICE PROVIDER AGREEMENT (“Agreement”) is entered into this 20th day
of November, 2019 (“Effective Date”), by and between the CITY OF ALAMEDA, a municipal
corporation (the “City”), and SUN RIDGE SYSTEMS, INC., (a California Corporation), whose
address is 4641 Post St #5071, El Dorado Hills, CA 95762-0002 (the “Provider”), in reference to
the following facts and circumstances:

RECITALS

A. City is a municipal corporation duly organized and validly existing under the laws of the
State of California with the power to carry on its business as it is now being conducted under the
statutes of the State of California and the Charter of the City.

B. The City is in need of the following services:< Computer Aided Dispatch and Report
Management System. City staff reached out to the service providers interviewed qualified firms
and selected the service provider that best meets the City’s needs. City staff issued a RFP on May
16, 2019 and after a submittal period of 20 days received four timely submitted proposals. Staff
reviewed the proposals, interviewed qualified firms and selected the service provider that best
meets the City’s needs.

C. Sun Ridge Systems Inc. is specially trained, experienced and competent to perform the
special services which will be required by this Agreement. Sun Ridge Systems Inc. possesses the
skill, experience, ability, background, certification and knowledge to provide the services
described in this Agreementon the terms and conditions described herein.

D. City and Provider desire to enter into an agreement for the acquisition, support, and
maintenance of a_computer aided dispatch report management system upon the terms and
conditions herein.

AGREEMENT

NOW, THEREFORE, in consideration of the forgoing, which are incorporated herein by
reference, and for good and valuable consideration, the receipt and adequacy of which are hereby
acknowledged, the City and Provider agree as follows:

1. TERM:

The term of this Agreement shall commence on the 20th day of November 2019, and shall
terminate on the 19th day of November 2024, unless terminated earlier as set forth herein.

2. SERVICES TO BE PERFORMED:

Provider agrees to do all necessary work at its own cost and expense, to furnish all labor,
tools, equipment, materials, except as otherwise specified, and to do all necessary work included
in Exhibit A as requested. The Provider acknowledges that the work plan included in Exhibit A
is tentative and does not commit the City to request Provider to perform all tasks included therein.
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3. COMPENSATION TO PROVIDER:

OPTION 1 - PURCHASE:

a. Provider shall submit to the City on invoice for Year 1 of the agreement at contract
signing and at anniversary day for years 2-5. Pricing and accounting of charges are to be according
to the fee schedule as set forth in this Section and incorporated herein by this reference. Extra work
must be approved in writing by the City Manager or his/her designee prior to performance and
shall be paid on a Time and Material basis.

Compensation for work done under this Agreement, shall not eéxceed as follows:

FY 19-20 total compensation shall not exceed $820,905
FY 20-21 total compensation shall not exceed $79,230
FY 21-22 total compensation shall not exceed $79,230
FY 22-23 total compensation shall not exceed $79,230
FY 23-24 total compensation shall not exceed $79,230
Total five year compensation shall not exceed $1,137,825

Use of contingency shall be for items of work outside the original scope and requires prior
written authorization by the City.

OPTION 2 - LEASE:

a. Provider shall submit to the City on invoice for Year 1 of the agreement at contract
signing and at anniversary day for years 2-5. Pricing and accounting of charges are
to be according to the fee schedule as set forth in this Section and incorporated
herein by this reference. Extra work must be approved in writing by the City
Manager or his/her designee prior to performance and shall be paid on a Time and
Material basis.

Compensation for this contract shall not exceed $237,882.00 per year, for a total five-year
Compensation not to exceed $1,518,000.00. Use of contingency shall be for items of work outside
the original scope and requires prior written authorization by the City.

4. TIME IS OF THE ESSENCE:

Provider and City agree that time is of the essence regarding the performance of this
Agreement.

S. STANDARD OF CARE:

Provider agrees to perform all services hereunder in a manner commensurate with the
prevailing standards of like professionals or service providers, as applicable, in the San Francisco
Bay Area and agrees that all services shall be performed by qualified and experienced personnel
who are not employed by the City.
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6. INDEPENDENT PARTIES:

Provider hereby declares that Provider is engaged as an independent business and Provider
agrees to perform the services as an independent contractor. The manner and means of conducting
the services and tasks are under the control of Provider, except to the extent they are limited by
statute, rule or regulation and the express terms of this Agreement. No civil service status or other
right of employment will be acquired by virtue of Provider’s services. None of the benefits
provided by City to its employees, including but not limited to unemploymentinsurance, workers’
compensation plans, vacation and sick leave are available from City to Provider, its employees or
agents. Deductions shall not be made for any state or federal taxes; FICA payments, PERS
payments, or other purposes normally associated with an employer<employee relationship from
any compensation due to Provider. Payments of the above items, if required, are the responsibility
of Provider.

7. IMMIGRATION REFORM AND CONTROL ACT (IRCA):

Provider assumes any and all responsibility for verifying the identity and employment
authorization of all of its employees performing work hereunder, pursuant to all applicable IRCA
or other federal, or state rules and regulations. Provider shall-indemnify, defend, and hold City
harmless from and against any loss, damage, liability, costs or expenses arising from any
noncompliance of this provision by Provider.

8. NON-DISCRIMINATION:

Consistent with the City’s policy and state and federal law that harassment and
discrimination are unacceptable conduct, Provider and its employees, contractors, and agents shall
not harass or discriminate against any job applicant, City employee, or any other person on the
basis of any kind of any statutorily (federal, state or local) protected class, including but not limited
to: race, religious creed, color, national origin, ancestry, physical disability (including HIV and
AIDS), mental disability, medical.condition (ex. Cancer), genetic information, marital status, sex,
gender, gender identity, genderexpression, age, sexual orientation, pregnancy, political affiliation,
military and veteran status or legitimate Union activities. Provider agrees that any violation of this
provision shall constitute a material breach of this Agreement.

9. HOLD HARMLESS:

a. Provider shall indemnify, defend, and hold harmless the City, its City Council,
boards, commissions, officials, employees, and volunteers (“Indemnitees’) from and against any
and all loss, damages, liability, claims, suits, costs and expenses whatsoever, including reasonable
attorneys’ fees (“‘Claims”), arising from or in any manner connected to Provider’s negligent,
reckless or intentional act or omission, whether alleged or actual, regarding performance of
services or work conducted or performed pursuant to this Agreement. If Claims are filed against
Indemnitees which allege negligence, recklessness or willful misconduct on behalf of the Provider,
Provider shall have no right of reimbursement against Indemnitees for the costs of defense even if
negligence, recklessness or willful misconduct is not found on the part of Provider. However,
Provider shall not be obligated to indemnify Indemnitees from Claims arising from the sole
negligence or willful misconduct of Indemnitees.
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b. Indemnification for Claims for Professional Liability Only: As to Claims for
professional liability only, Provider’s obligation to defend Indemnitees (as set forth above) is
limited as provided in California Civil Code Section 2782.8.

C. Provider’s obligation to indemnify, defend and hold harmless Indemnities shall
expressly survive the expiration or early termination of this Agreement.

10. INSURANCE:

a. On or before the commencement of the terms of this Agreement, Provider shall
furnish the City’s Risk Manager with certificates showing the type, amount, class of operations
covered, effective dates and dates of expiration of insurance coverage in compliance with
subsections 10A, B, C and D. Such certificates, which do notdimit Provider’s indemnification,
shall also contain substantially the following statement:

“Should any of the above insurance covered by this certificate be
canceled or coverage reduced before the expiration date thereof, the
insurer affording coverage shall provide ten (10) days’ advance
written notice to the City of Alameda. Attention: Risk Manager.”

b. It is agreed that Provider shall maintain in force at all times during the
performance of this Agreement all appropriate coverage of insurance required by this Agreement
with an insurance company that is acceptable to City and licensed to do insurance business in the
State of California.

C. Provider shall deliver updated insurance certificates to the City at the address
described in Section 17:f. prior to the expiration of the existing insurance certificate for the
duration of the term.of Agreement. Endorsements naming the City, its City Council, boards,
commissions, officials, employees, and volunteers as additional insured shall be submitted with
the insurance certificates.

Provider Initials

A. COVERAGE:
Provider shall maintain the following insurance coverage:

(1) Workers” Compensation:

Statutory coverage as required by the State of California.

()" Liability:

Commercial general liability coverage in the following minimum limits:

Bodily Injury: $1,000,000 each occurrence
$2,000,000 aggregate - all other

Property Damage: $1,000,000 each occurrence
$2,000,000 aggregate
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B.

If submitted, combined single limit policy with aggregate limits in the
amounts of $2,000,000 will be considered equivalent to the required minimum
limits shown above. Additional Insured Endorsement naming the City, its City
Council, boards, commissions, officials, employees, and volunteers is required.

3) Automotive:

Comprehensive automobile liability coverage (any auto) in the following
minimum limits:

Bodily injury: $1,000,000 each occurrence
Property Damage: $1,000,000 each-occurrence
or

Combined Single Limit: $2,000,000 each occurrence

Additional Insured Endorsement naming the City, its City Council, boards,
commissions, officials, employees, and volunteers is required.

4) Professional Liability:

Professional liability insurance which includes coverage for the
professional acts, errors and omissions of Provider in the following minimum
limits:

$1,000,000 each occurrence

5) Cyber Liability:

Coverage shall be sufficiently broad to respond to the duties and obligations
as is undertaken by Provider in this Agreement and shall include, but not be limited
to, claims involving infringement of intellectual property, including but not limited
to infringement of copyright, trademark, trade dress, invasion of privacy violations,
information theft, damage to or destruction of electronic information, release of
private information, alteration of electronic information, extortion and network
security. The policy shall provide coverage for breach response costs as well as
regulatory fines and penalties as well as credit monitoring expenses with limits
sufficient to respond to these obligations with the following minimum limits:

$2-$5,000,000 per occurrence or claim; and $3-$10,000,000 per aggregate.

Additional Insured Endorsement naming the City, its City Council, boards,
commissions, officials, employees, and volunteers is required.

SUBROGATION WAIVER:

Provider agrees that in the event of loss due to any of the perils for which it has agreed to
provide comprehensive general and automotive liability insurance, Provider shall look solely to its
insurance for recovery. Provider hereby grants to City, on behalf of any insurer providing
comprehensive general and automotive liability insurance to either Provider or City with respect
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to the services of Provider herein, a waiver of any right to subrogation which any such insurer of
said Provider may acquire against City by virtue of the payment of any loss under such insurance.

C. FAILURE TO SECURE:

If Provider at any time during the term hereof should fail to secure or maintain the
foregoing insurance, City shall be permitted to obtain such insurance in the Provider’s name or as
an agent of the Provider and shall be compensated by the Provider for the costs of the insurance
premiums at the maximum rate permitted by law and computed from the date written notice is
received that the premiums have not been paid.

D. ADDITIONAL INSURED:

City, its City Council, boards, commissions, officials, employees, and volunteers shall be
named as an additional insured under all insurance coverages, except workers’ compensation and
professional liability insurance. The naming of an additional insured shall not affect any recovery
to which such additional insured would be entitled under this policy if not named as such additional
insured. An additional insured named herein shall not be held liable for any premium, deductible
portion of any loss, or expense of any nature on this policy or any extension thereof. Any other
insurance held by an additional insured shall not be required to contribute anything toward any
loss or expense covered by the insurance provided by this policy.

E. SUFFICIENCY OF INSURANCE:

The insurance limits required by City are not represented.as being sufficient to protect
Provider. Provider is advised to consult Provider’s insurance broker to determine adequate
coverage for Provider.

11. CONFLICT OF INTEREST:

Provider warrants that it is not-a conflict of interest for Provider to perform the services
required by this Agreement. Provider may be required to fill out a conflict of interest form if the
services provided under this' Agreement require Provider to make certain governmental decisions
or serve ina staff capacity as defined in Title 2, Division 6, Section 18700 of the California Code
of Regulations.

12.  PROHIBITION AGAINST TRANSFERS:

a. Provider shall not assign, sublease, hypothecate, or transfer this Agreement, or any
interest therein, directly or indirectly, by operation of law or otherwise, without prior written
consent of the City Manager. Provider shall submit a written request for consent to transfer to the
City Manager at least thirty (30) days in advance of the desired transfer. The City Manager or his
or her designee may consent or reject such request in his/her sole and absolute discretion. Any
attempt to do so without said consent shall be null and void, and any assignee, sublessee,
hypothecate or transferee shall acquire no right or interest by reason of such attempted assignment,
hypothecation or transfer. However, claims for money against the City under this Agreement may
be assigned by Provider to a bank, trust company or other financial institution without prior written
consent.
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b. The sale, assignment, transfer or other disposition of any of the issued and
outstanding capital stock of Provider, or of the interest of any general partner or joint venturer or
syndicate member or cotenant, if Provider is a partnership or joint venture or syndicate or
cotenancy, which shall result in changing the control of Provider, shall be construed as an
assignment of this Agreement. Control means fifty percent or more of the voting power of the
corporation.

13. APPROVAL OF SUB-PROVIDERS:

a. Only those persons and/or businesses whose names and resumes are attached to this
Agreement shall be used in the performance of this Agreement. However, if after the start of this
Agreement, Provider wishes to use sub-providers, at no additional costs to the City, then Provider
shall submit a written request for consent to add sub-providets including the names of the sub-
providers and the reasons for the request to the City Managerat least five (5) days in advance. The
City Manager may consent or reject such requests in his/her sole and absolute discretion.

b. Each sub-provider shall be requiredto furnish proof of workers’ compensation
insurance and shall also be required to carry general, automobile and professional liability
insurance (as applicable) in reasonable conformity to the insurance carried by the Provider. In
addition, any tasks or services performed by sub-providers shall be subject to each provision of
this Agreement.

c. The requirements in this Section 13 shall not apply to persons who are merely
providing materials, supplies, data or information’ which the Provider then analyzes and
incorporates into its work product.

14. PERMITS AND LICENSES:

Provider, at its sole expense, shall obtain and maintain during the term of this Agreement,
all appropriate permits, certificates and licenses, including a City Business License that may be
required in connection with the performance of the services and tasks hereunder.

15. REPORTS:

a. Each and every report, draft, work product, map, record and other document
produced, prepared or caused to be prepared by Provider pursuant to or in connection with this
Agreement shall be the exclusive property of City.

b. No report, information or other data given to or prepared or assembled by Provider
pursuant to this Agreement shall be made available to any individual or organization by Provider
without prior approval of the City Manager or his/her designee.

c. Provider shall, at such time and in such form as City Manager or his/her designee
may require, furnish reports concerning the status of services and tasks required under this
Agreement.

16. RECORDS:

a. Provider shall maintain complete and accurate records with respect to the services,
tasks, work, documents and data in sufficient detail to permit an evaluation of the Provider’s
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performance under the Agreement, as well as maintain books and records related to sales, costs,
expenses, receipts and other such information required by City that relate to the performance of
the services and tasks under this Agreement (collectively the “Records”).

b. All Records shall be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible. Provider shall provide free access
to the Records to the representatives of City or its designees during regular business hours upon
reasonable prior notice. The City has the right to examine and audit the Records, and to make
copies or transcripts therefrom as necessary, and to allow inspection-of all proceedings and
activities related to this Agreement. Such Records, together with supporting documents, shall be
kept separate from other documents and records and shall be maintained by Provider for a period
of three (3) years after receipt of final payment.

C. If supplemental examination or audit of the Records is necessary due to concerns
raised by City’s preliminary examination or audit of records, and the City’s supplemental
examination or audit of the records discloses a failure to adhere to appropriate internal financial
controls, or other breach of this Agreement or failure to act in good faith, then Provider shall
reimburse the City for all reasonable costs and expenses associated with the supplemental
examination or audit.

17. NOTICES:

a. All notices shall be in writing and delivered: (i) by hand; or (ii) sent by registered,
express, or certified mail, with return receipt requested or with delivery confirmation requested
from the U.S. postal service; or (iii) sent by overnight or same day courier service at the party’s
respective address listed in‘this Section.

b. Each notice shall be deemed to have been received on the earlier to occur of: (x)
actual delivery or‘the date on which delivery is refused; or (y) three (3) days after notice is
deposited in the U.S. mail or with a courier service in the manner described above (Sundays and
City holidays excepted).

c. Either party may, at any time, change its notice address (other than to a post office
box address) by giving the other party three (3) days prior written notice of the new address.

d. All notices, demands, requests, or approvals from Provider to City shall be
addressed to City at:

City of Alameda

Alameda Police Department

1555 Oak Street

Alameda, CA 94501

ATTENTION: Captain Leibnitz

Ph: (510) 33-8340 / Fax: (510) 523-5322
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e. All notices, demands, requests, or approvals from City to Provider shall be
addressed to Provider at:

Sun Ridge Systems, Inc.

PO Box 5071

El Dorado Hills, CA 95762

ATTENTION: Carol Jackson

Ph: (800) 474-2565 / Email CarolJ@sunridgesystems.com

f. All updated insurance certificates from Provider to Cityshall be addressed to City
at:

City of Alameda

Police Department

1555 Oak Street

Alameda, CA 94501

ATTENTION: Captain Leibnitz

Ph:(510) 337-8400 / Email lleibnitz@alamedaca.gov

18. SAFETY:

a. The Provider will be solely and completely responsible for conditions of all
vehicles owned or operated by Provider, including the safety of all persons and property during
performance of the services and tasks under this Agreement. This requirement will apply
continuously and not be limited to normal working hours. In addition, Provider will comply with
all safety provisions in conformance with U.S. Department of Labor Occupational Safety and
Health Act, any equivalent state law, and all other applicable federal, state, county and local laws,
ordinances, codes, and any regulations that may be detailed in other parts of the Agreement. Where
any of these are in_conflict, the more stringent requirements will be followed. The Provider’s
failure to thoroughly familiarize itself with the aforementioned safety provisions will not relieve
it from compliance with the obligations and penalties set forth herein.

b. The Provider will immediately notify the City within 24 hours of any incident of
death, serious personal injury or substantial property damage that occurs in connection with the
performance of this Agreement. The Provider will promptly submit to the City a written report of
all incidents that occur in connection with this Agreement. This report must include the following
information: (i) name and address of injured or deceased person(s); (ii) name and address of
Provider’s employee(s) involved in the incident; (iii) name and address of Provider’s liability
insurance carrier; (iv) a‘detailed description of the incident; and (v) a police report.

19. TERMINATION:

a. In the event Provider fails or refuses to perform any of the provisions hereof at the
time and in the manner required hereunder, Provider shall be deemed in default in the performance
of this Agreement. If such default is not cured within two (2) business days after receipt by
Provider from City of written notice of default, specifying the nature of such default and the steps
necessary to cure such default, City may thereafter immediately terminate the Agreement forthwith
by giving to the Provider written notice thereof.
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b. The foregoing notwithstanding, City shall have the option, at its sole discretion and
without cause, of terminating this Agreement by giving seven (7) days’ prior written notice to
Provider as provided herein.

C. Upon termination of this Agreement either for cause or for convenience, each party
shall pay to the other party that portion of compensation specified in this Agreement that is earned
and unpaid prior to the effective date of termination. The obligation of the parties under this
Section 19.c. shall survive the expiration or early termination of this Agreement.

20, ATTORNEYS’ FEES:

In the event of the bringing of any action or suit by a jparty hereto against the other
party by reason of any breach of any covenants, conditions, obligation or provision arising out of
this Agreement, the prevailing party shall be entitled to recover from the non-prevailing party
all of its costs and expenses of the action or suit, including réasonable attorneys’ fees, experts’ fees,
all court costs and other costs of action incurred by the prevailing party in connection with the
prosecution or defense of such action and enforcing ‘or establishing its rights hereunder (whether
or not such action is prosecuted to a judgment). For the purposes of this Agreement, reasonable
fees of attorneys of the Alameda City Attorney’s office shall be based on the fees regularly charged
by private attorneys with the equivalent number of years of experience in the subject matter area
of the law for which the services were rendered who practice in Alameda County in law firms with
approximately the same number of attorneys as employed by the Alameda City Attorney’s Office.

21. COMPLIANCE WITH ALL APPLICABLE LAWS:

During the term of this Agreement, Provider shall keep fully informed of all existing and
future state and federal laws and all municipal ordinances and regulations of the City of Alameda
which affect the manner in which the services or tasks are to be performed by the Provider, as well
as all such orders and decrees of bodies or tribunals having any jurisdiction or authority over the
same. Provider shall comply with all applicable laws, state and federal and all ordinances, rules
and regulations enacted or issued by City.

22. CONFLICT OF LAW:

This Agreement shall be interpreted under, and enforced by the laws of the State of
California without regard to any choice of law rules which may direct the application of laws of
another jurisdiction. The Agreement and obligations of the parties are subject to all valid laws,
orders, rules, and regulations of the authorities having jurisdiction over this Agreement (or the
successors of those authorities). Any suits brought pursuant to this Agreement shall be filed with
the courts of the County of Alameda, State of California.

23. WAIVER:

A waiver by City of any breach of any term, covenant, or condition contained herein shall
not be deemed to be a waiver of any subsequent breach of the same or any other term, covenant,
or condition contained herein, whether of the same or a different character.
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24. INTEGRATED CONTRACT:

The Recitals and Exhibits are a material part of this Agreement and are expressly
incorporated herein. This Agreement represents the full and complete understanding of every kind
or nature whatsoever between the parties hereto, and all preliminary negotiations and agreements
of whatsoever kind or nature are merged herein. No verbal agreement or implied covenant shall
be held to vary the provisions hereof. Any modification of this Agreement will-be effective only
by written execution signed by both City and Provider.

25. CAPTIONS:

The captions in this Agreement are for convenience only, are not a part of the Agreement
and in no way affect, limit or amplify the terms or provisions of this Agreement.
26. COUNTERPARTS:

This Agreement may be executed in any number of counterparts (including by fax, PDF,
DocuSign, or other electronic means), each of whichshall be deemed an original, but all of which
shall constitute one and the same instrument.

27. SIGNATORY:

By signing this Agreement, signatory warrants and represents that he/she executed this
Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she
or the entity upon behalf of which he/she acted, executed this Agreement.

28. CONTROLLING AGREEMENT:

In the event of a conflict between the terms and conditions of this Agreement and any other
terms and conditions-wherever contained, including, without limitation, terms and conditions
included within exhibits, the termsand conditions of this Agreement shall control and be primary.
In addition, to the extent any other such terms and conditions address subject matter not referred
to or addressed in this Agreement, then such new terms and conditions shall be of no force and
effect and shall not be considered a part of this Agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

Sun Ridge Systems Inc. 11 Version 10-3-19



IN WITNESS WHEREOF, the parties have each caused this Agreement to be duly
executed on its behalf as of the Effective Date.

SUN RIDGE SYSTEMS, INC. CITY OF ALAMEDA

A California Corporation A Municipal Corporation
Anthony B. Richards Eric J. Levitt

President City Manager

RECOMMENDED FOR APPROVAL

NAME:
TITLE:

Paul J. Rolleri
Chief of Police

APPROVED AS TO FORM:
City Attorney

John D. Lé
Assistant City Attorney
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SUN RIDGE SYSTEMS, INC.
SOFTWARE AND SERVICES AGREEMENT

This Software and Services Agreement (“Agreement”) is executed in duplicate as of

, 2019, between Sun Ridge Systems, Inc., a California corporation (“Sun Ridge”),

and City of Alameda, a political subdivision of the State of California (“the City”) located at 2263
Santa Clara Avenue, Alameda, 94501.

Section 1. Agreement. That for and in consideration of payments and agreements
hereinafter mentioned to be made and performed by the City, and under.the conditions set forth
in this Agreement, Sun Ridge agrees to provide computer software (“Software”) and services
(“Services”) to the City as described in Exhibit A, Scope of Work, attached hereto and incorporated
herein. The Software support and maintenance services to be provided by Sun Ridge as part of
the Services are more specifically described in Exhibit C attached hereto and incorporated herein
(“Software Support Services Agreement”).

Section 2. City Project Manager. Sun Ridge shall work under the general direction
of in fulfilling this Agreement.

Section 3. Scope of Work. The project that is the subject of this Agreement shall
consist of the delivery by Sun Ridge to the City of the Software and Services (the “Project”)
described in Exhibit A.

Section 4. Payment Schedule. In consideration for the Software and Services to be
provided by Sun Ridge under this Agreement, the City agrees to pay Sun Ridge the Total Contract
Amount (“Contract Amount”) given in Exhibit B according to the following lease-purchase
schedule (“Lease-Purchase Schedule”):

Year Lease-Purchase Payment Support Payment Total Payment
1 $158,592 + $166* $79,230 $237,988
2 $158,592 $79,230 $237,822
3 $158,592 $79,230 $237,822
4 $158,592 $79,230 $237,822
5 $158,592 $79,230 $237,822

*CA Sales Tax (9.75%) on Worth Data Bar Code Scanner

e The lease rate is 5% compounded annually.
e The Year 1 payment shall be billable by Sun Ridge upon contract signing.

e The remaining year's payments will be due on each anniversary date of the Final
Acceptance Notice. For example, if the date of the Final Acceptance Notice should
be x/1/20, then the 2" payment due date would be x/1/21, 3@ payment due date x/1/22,
etc.).

e The Lease-Purchase cannot be cancelled by Lessee before the end of the second
year of the lease and requires a 60-day notice, subject to the provisions of Section 11.
In the event of termination of the Lease-Purchase, all products shall be returned by
the City to Sun Ridge.
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o After all Lease-Purchase Payments are made the City shall own the Licenses to the
Software listed in Exhibit A.

Section 5. Invoices. Invoices shall be sent to:

Upon receipt of the invoice, the City shall verify that the invoice has been properly prepared and
that the conditions of payment have been fulfilled. If the payment conditions have been fulfilled,
the invoice shall be processed and paid by the City within thirty (30) days after the City’s receipt
thereof.

In addition to any other amounts for which City is liable under this Agreement, City agrees to pay
to Sun Ridge a late charge equal to one percent (1%) of the amount due if City fails to pay Sun
Ridge any amount that is due and owing pursuant to this'Agreement within sixty (60) days after
City’s receipt of an invoice from Sun Ridge. In addition, any invoiced amounts that are due and
owing under this Agreement which City fails-to pay to Sun Ridge within ninety (90) days after
City’s receipt of an invoice from Sun Ridge shall thereafter bear interest at the rate of twelve
percent (12%) per annum or the highest interest rate allowed by applicable law, whichever is less.

Section 6. Term of Agreement. Unless terminated earlier in accordance with the
provisions of this Agreement.orapplicable law, the term of this Agreement (“Term”) shall be from
the date shown on the first page of this Agreement through completion of the Project. Completion
of the Project means the installation by Sun Ridge of all of the Software, the completion by Sun
Ridge of all training and other Services and the payment by the City to Sun Ridge of the entire
Contract Amount.. The Project schedule is to be separately generated and agreed to between the
parties. Notwithstanding the foregoing, the License described in Section 9 below will remain in
effect until it is terminated pursuant to Section 9.

Section 7. . Warranty/Disclaimer of Liability.

a. Sun Ridge warrants that upon delivery the Software substantially
conforms to its Documentation and is free from defects that will materially impair its use. The
City’s sole and exclusive remedy for breach of this warranty will be repair or replacement of the
Software. Sun Ridge will make reasonable efforts to correct errors in the Software, but does not
warrant that the Software is error-free or will perform without interruption. The City has relied
solely upon its own_.investigation and judgment in selecting the Software and not upon any
representations or promises of Sun Ridge except as may be expressly stated in this Agreement.

b. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER
WARRANTIES PERTAINING TO THE SOFTWARE, EXPRESS OR IMPLIED, AND SUN RIDGE
SPECIFICALLY DISCLAIMS ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

C. IN NO EVENT WILL SUN RIDGE BE LIABLE FOR LOST
BUSINESS, DIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER
CAUSED, WHETHER FOR BREACH OF WARRANTY, CONTRACT, TORT (INCLUDING
NEGLIGENCE, STRICT LIABILITY, OR OTHERWISE) ARISING OUT OF THE QUALITY,
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CONDITION OR USE OF THE SOFTWARE OR ANY OTHER PART OF THE PRODUCT. IN
NO EVENT WILL SUN RIDGE BE LIABLE FOR ANY AMOUNT WHICH EXCEEDS THE
AMOUNT PAID BY THE CITY FOR THE PRODUCT.

Section 8. Final Acceptance. For thirty (30) days from the beginning of City’s
Operational Use of the Software or forty (40) days after the completion of installation and training
by Sun Ridge, whichever comes first (the “Test Period”), Agency shall test the system for defects
and anomalies. “Operational Use” is defined as the City’s use of the Sun Ridge Software in the
course of the City’s daily business activities. During the Test Period, Sun Ridge shall address
and attempt to resolve issues with the Software identified by the City under the Software Support
Services Agreement (Exhibit C). At the end of the Test Period, the City shall accept or reject the
Software as follows:

a. If the City determines that the Software is performing to its
satisfaction it shall immediately provide written notice to Sun Ridge of final acceptance of the
Software (“Final Acceptance Notice”). Any remaining issues with the Software shall be covered
as part of the original cost of the system and handled as maintenance items under the Software
Support Services Agreement (Exhibit C).

b. If the City decides to not accept the Software, then it must so notify
Sun Ridge in writing within five (5) calendar days after the end of the Test Period (a “Rejection
Notice”). If a Rejection Notice is given, this Agreement shall be automatically terminated and all
payments already made by the City to. Sun Ridge, less the cost of project management,
installation, data conversion, and training services provided up to the date of termination shall
be returned to the City by Sun Ridge within thirty (30) days after receipt of the notice. In the
event that the amount of Year 1 of the Lease-Purchase Payment Schedule provided in Section
4 is less than the total amount of the cost of project: management, installation, data conversion
and training services provided up to the day of termination, Sun Ridge will provide to the City an
invoice in the amount of the difference.

In the event the City provides a Rejection Notice, the terms of Section 4, third bullet and fourth
bullet will no longerapply.

The terms of Section 11 and all other provisions of this Agreement that expressly survive such
termination shall apply.

C. If the City fails to provide a Final Acceptance Notice or a Rejection
Notice within five (5) calendar days after the end of the Test Period, then the City’s final
acceptance of the Software shall be considered to have occurred and the City and Sun Ridge
shall proceed as described in section 8.a above.

Section 9. Software License. Subject to the terms, conditions, limitations and
restrictions set forth in/this Agreement, Sun Ridge grants to the City a nonexclusive and non-
transferable license, effective upon the City’s Final Acceptance of the Software pursuant to
Section 8 above, 10 use the Software in connection with the City’s normal and customary daily
operations substantially as they exist as of the date of commencement of the Term as described
below (the “License”). The City shall acquire no ownership or other rights in or to the Software
except for the License granted hereunder, and title to the Software shall at all times remain with
Sun Ridge.

a. The following additional terms, conditions and limitations apply to
the License:
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i The City may use the Software on all computers in the City’s
agency and in any other agencies explicitly agreed to in writing by Sun Ridge;

il The City may make a copy of the Software for backup or
modification purposes only in support of the City’s authorized use of the Software hereunder as
Sun Ridge has expressly authorized; and

iii. No one using the Software, and no one for whose benefit
the Software is being used, shall sublicense, resell, distribute, market, provide or otherwise make
available the Software or any part or copies thereof to any third party.

iv. The City shall not transfer, use, or export the Software in
violation of any applicable laws, rules, or regulations of any government or governmental agency.

V. The City shall not use the Software to disrupt, disable, or
otherwise harm the operations, software, hardware, equipment, and/or systems of a business,
institution, or other entity, including, without limitation, expesing the business, institution, or other
entity to any computer virus, trojan horse, or other harmful, disruptive, or unauthorized
component.

Vi. The City shall not embed the Software in any third-party
applications, unless expressly permitted under this Agreement or otherwise authorized in writing
in advance by an authorized officer of Sun Ridge.

Vii. The License granted under this Agreement shall apply only
to the object code for the Software. No one using the Software, and no one for whose benefit the
Software is being used, shall have the right to use or have access to the source code for the
Software, and neither the City nor anyone using the Software pursuant to this License will modify,
change, merge, adapt, translate, reverse engineer, decompile, disassemble or prepare derivative
works based upon the Software.

viii. / The City acknowledges that the Software and the
Documentation constitute trade secrets. of Sun Ridge. The City agrees to maintain the
confidentiality of the Software and the Documentation, and shall take commercially reasonable
steps to preserve that confidentiality pursuant to Section 12 of this Agreement.

b. The term of the License shall commence upon Final Acceptance of
the Software by the City, and shall continue until the License is terminated as provided below.

i Sun Ridge may immediately terminate the License in the
event of any failure by the City to comply with the terms or conditions of this Agreement by giving
written notice of such termination to the City. In the event the City has leased the Software from
Sun Ridge, the License will terminate automatically upon termination of the lease. Upon such
termination, the City.shall immediately cease further use of the Software and will cause all copies
of the Software tobe destroyed or returned to Sun Ridge.

il The City may terminate the License at any time by giving
written notice thereof to Sun Ridge and by destroying or returning to Sun Ridge all copies of the
Software. The City acknowledges and agrees that any election by the City to terminate the
License hereunder will not entitle the City to any refund of amounts paid or compensation of any
kind from Sun Ridge.

iii. Upon any termination or expiration of the License, an
authorized representative of the City shall certify in writing to Sun Ridge that all copies of the
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Software and the Documentation which were the subject of the License have either been
destroyed or returned to Sun Ridge as required above.

iv. The provisions of Sections 7 and 11 through 13, inclusive,
shall survive the expiration or termination of this Agreement.

C. Sun Ridge may, at its option, release updates to or new versions of
the Software. If the City elects to obtain any update or new version of the Software, the use of
such update or new version will be subject to the terms and conditions of this Agreement.

d. Except as expressly provided in this Agreement, Sun Ridge retains
all intellectual property rights and other rights to the Software, Documentation (as defined below),
and the source code for the Software.

Section 10. Indemnity and Insurance.

a. Sun Ridge agrees to indemnify, defend, and hold harmless the City
and its officers, directors, shareholders, employees, and agents (the “City Indemnified Parties”)
from any and all claims, demands, liabilities, and costs, including attorney’s fees (“Claims”),
arising out of or relating to (i) any actual infringement of a third-party’s intellectual property rights
or (ii) the negligence or willful misconduct of any employee or agent of Sun Ridge occurring during
or as a result of Sun Ridge’s performance of its obligations hereunder, provided that Sun Ridge
shall have no indemnity or other obligations to the City hereunder to the extent any such Claims
arise from or are the result of the negligence orother fault of the City or its employees, agents or
other contractors nor shall the foregoing indemnity and hold harmless obligations of Sun Ridge
extend to or cover any Claims arising from or relating to claims of defects or errors in the Software
or the City’s use or inability to use the Software. This indemnity obligation shall survive the
expiration, cancellation or termination of this Agreement. Notwithstanding the foregoing, the City
expressly waives, releases,and agrees that neither Sun Ridge nor Sun Ridge’s officers, directors,
shareholders, employees, agents and affiliates shall have any liability for any individual’s or
entity’s lost business, direct damages, incidental or consequential damages, or any other Claims
arising out of or related to the use or implementation of the Software.

b. During the term of this Agreement, Sun Ridge shall comply with the
following insurance requirements:

i. Workers’ Compensation. Sun Ridge shall fully comply with
the terms of the law of California .concerning workers’ compensation. Said compliance shall
include, but not be limited to, maintaining in full force and effect one or more policies of insurance
insuring against any liability Sun Ridge may have for workers’ compensation. Said policy shall
also include employer’s liability coverage of $1,000,000 per accident for bodily injury or disease.

il General Liability Insurance. Sun Ridge shall obtain at its
sole cost and keep .in full force and effect during the term of this Agreement commercial general
liability insurance in the amount of $1,000,000 per occurrence for bodily injury, and property
damage personal injury; coverage includes products and completed operations,. Said insurance
shall provide (1) that the City, its officers, and employees shall be included as additional insureds
under the policy, and (2) that the policy shall operate as primary insurance, and non-contributory.

iii. Automobile Liability Insurance. Sun Ridge shall obtain at its
sole cost and keep in full force and effect during the term of this Agreement business automobile
liability insurance in the amount of $1,000,000 combined single limit per occurrence for bodily
injury and property damage. Said insurance shall provide (2) that the policy shall operate as
primary insurance, and non-contributory.
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iv. Certificates of Insurance. Sun Ridge shall file with City upon
the execution of this Agreement, certificates of insurance which shall provide that no cancellation,
major change in coverage, expiration, or nonrenewal will be made during the term of this
agreement, without thirty (30) days written notice to the City prior to the effective date of such
cancellation, or change in coverage.

Section 11. Termination Rights. Either party may terminate this Agreement upon
material breach of any of the terms of this Agreement by the other Party, after first giving the other
party written notice of such breach and thirty (30) days to cure. If the breaching party does not
cure the breach within the allotted time, the Agreement will be terminated.< Upon Termination,
each party will return, delete, or destroy any copies, whether tangible or electronic, of Confidential
Information obtained from the other party pursuant to this Agreement, including but not limited to
any Documentation and any Confidential Information stored on any equipment that may be
returned, and certify to the other party in writing within five (5) business days of the termination
date that it has done so.

Section 12. Confidential Information. “Confidential Information” means any and all
confidential information of a party to this Agreement thatis not generally known to or by members
of the public, including but not limited to businesses that compete with such a party, including but
not limited to the Software and the Documentation pertaining thereto. Confidential Information
shall not include information that is now or becomes part of the public domain, is required by
applicable law to be disclosed, was already known by the receiving party at the time of disclosure,
is independently developed by the receiving party without any use of Confidential Information, or
is lawfully obtained from a third party. “Documentation” means those visually readable materials
developed by or for Sun Ridge for use' in connection with the Software, in either written or
electronic form.

Each party agrees to protect the other party’s Confidential Information. Confidential Information
will not be used or disclosed exceptas authorized by the providing party. Confidential Information
will be disclosed to employees of the receiving party only on a “need to know” basis and only after
such employees are_.informed of the confidential nature of the information and obligated to
maintain confidentiality.

If a party or any party acting on its behalf is required to disclose by order of a court of competent
jurisdiction, administrative agency or governmental body, or by subpoena, summons or other legal
process, orby law, rule or regulation, or by applicable regulatory or professional standards to
produce Confidential Information, that party shall promptly (and prior to such disclosure) notify
the other party in writing of such demand or requirement whereupon the parties shall cooperate
and take all reasonable acts (without significant cost or expense to the notifying party) to exhaust
the legal avenues available to maintain the confidentiality of such Confidential Information, unless
the party whose Confidential Information is at issue consents to the production and disclosure of
such Confidential Information. In all events, only that portion of the Confidential Information
specifically requested by the tribunal or person compelling such disclosure shall be provided and
no interpretation or-analysis of such data prepared for the purpose of such disclosure shall be
disclosed unless approved the party whose Confidential Information is at issue or required by law.

Section 13. General Terms.

a. Governing Law. This Agreement will be construed by and enforced
in accordance with the laws of the state of California.
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b. Arbitration. If a dispute arises from or related to this Agreement or
the breach of this Agreement and if such dispute cannot be settled through direct discussions,
the parties agree to first endeavor to settle the dispute in an amicable manner by mediation to be
held in Sacramento, California, under the Commercial Mediation Rules of the American Arbitration
Association before resorting to arbitration. Thereafter, any unresolved controversy or claim arising
from or relating to this Agreement, or breach of this Agreement, shall be settled in arbitration to
be held in Sacramento, California. The arbitration will be governed by the Commercial Arbitration
Rules of the American Arbitration Association, and the parties shall be allowed discovery in
accordance with the California Code of Civil Procedure. If Sun Ridge and the City cannot jointly
select a single arbitrator to determine the matter, one arbitrator shall be chosen by each of Sun
Ridge and the City (or, if a party fails to make a choice, by the AmericanArbitration Association
on behalf of such party) and the two arbitrators so chosen will select'one additional arbitrator.
The decision of the single arbitrator jointly selected by Sun Ridge and the City, or, if three
arbitrators are selected, the decision of any two of them will be final and binding on the parties
and the judgment of a court of competent jurisdiction may be entered on such decision. The
prevailing party shall be entitled to recover reasonable fees and expenses resulting from any
arbitration proceeding.

C. Severability. If any provision of this Agreement shall be held to be
invalid, illegal, or unenforceable, such finding shall not affect the validity, legality, or enforceability
of the remaining provisions.

d. Assignment. .Parties may not transfer, assign, or sublicense this
Agreement, any license hereunder, or any of its.rights or duties hereunder to any other person,
site or corporation without the prior written consent of the other party. Any attempted transfer,
assignment, or sublicense made without prior written consent shall be completely void.

e. Notice. Any naotice requested or permitted to be given hereunder
shall be sent prepaid, certified mail; return receipt requested, and shall be deemed to have been
given on the third (3) business day after mailing to the other party as follows: to the City at the
address indicated in the initial paragraph of this Agreement or to Facsimile No.
; to Sun Ridge Systems at P.O. Box 5071, El Dorado Hills, CA 95762,
Facsimile No. (530) 672-2385. Notices may.be given by facsimile transmission to such number
as may be specified by the party for such purpose and shall be deemed to have been given when
transmitted to such number with confirmation of a successful transmission.

f. Independent Contractors. The parties to this Agreement shall
constitute independent contractors.. Nothing in this Agreement shall be construed as establishing
any employment, partnership, joint venture or similar arrangement between the parties, and no
party has any authority to commit any other party to any obligation to any other person or entity,
unless expressly agreed to in writing signed by such party.

g. Force Majeure. Sun Ridge shall not be responsible for interruption
of, interference with; diminution of, or suspension of any of its products or services, including
performance failure, which are caused by strike, lockout, riot, epidemics, war, government
regulation, fire, flood, natural disaster, acts of God, utility failures, losses or injuries arising directly
or indirectly from criminal acts, negligent acts of others, malfunctions or inadequacies of
equipment or service not directly within the control of Sun Ridge.

h. Authorization/Entire_Agreement/Modification. This Agreement will
be effective upon signing by the City and Sun Ridge. This Agreement is the complete and final
Agreement of the parties relating to the subject of this Agreement and it replaces and supersedes
any prior or contemporaneous oral or written understandings or agreements. No alteration or
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variation to the terms of this Agreement shall be valid unless made in writing and signed by the
parties hereto.

This Agreement has been executed by the parties hereto, from the date shown on the first

page.
SUN RIDGE SYSTEMS, INC. City of Alameda
By: By:

Anthony B. Richards
Its:
Its: President
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Exhibit A Scope of Work

Section 1 — Software Licenses

The City has purchased licenses for the following RIMS software applications:

RIMS Computer Aided Dispatch Software

RIMS Records Management Software (includes Digital Imaging Software)
RIMS Mobile Computer Software

RIMS In-Station Mapping Software (CAD/RMS Mapping Software)

RIMS Mobile Mapping Software

RIMS Property Room Bar Coding Software

RIMS CA NIBRS Software

The City has purchased licenses for the following RIMS interfaces.

RIMS E911 Link Software

RIMS State (CLETS) Link Software
RIMS Text/Paging Link Software
RIMS Citation Import Software

Section 2 - Project Schedule. Upon execution of the Agreement, Sun Ridge and the City shall
define a mutually agreed on project schedule by task. Sun Ridge and the City will do its best to
meet task completion dates; however, the schedule is tentative and subject to change.

Section 3 — Hardware. Sun Ridge will provide one (1) Worth Data Bar Code Scanner unit.

Section 4 - Installation. Sun Ridge will install alllRIMS applications on the City supplied
servers(s). Sun Ridge shall instruct City IT on'how to install the RIMS client software and
mobile software as well-as other RIMS products on City provided workstations.

Section 5 — Configuration. Sun Ridge.shall provide the following instruction sessions to the
City’s designated RIMS Administrators:

Initial Setup: Consists of two (2) sessions, not to exceed four (4) hours per session instruction on
the preliminary configuration of RIMS. Initial Setup is conducted over the phone and via remote
access to the City RIMS via remote access. The City will be given specific assignments to be
completed at the conclusion of the sessions.

RIMS Configuration and Setup: Consists of up to three (3) contiguous days onsite. This session
continues the system/setup that was started with the Initial Setup sessions. The RIMS
Administrators. will be instructed on how to configure RIMS to most closely meet the desired
operational procedures of the Police Department. In some cases, the RIMS Administrators may
find that modifying existing procedures may be desired in order to take full advantage of RIMS
functionality. The RIMS Administrators will additionally be instructed/assisted in setting up the
remaining tables and values needed for the modules the City is sharing with the
County. Discussions will include:

e Customization of drop down menu choices for 200+ fields
e The Police Department’s records management operational decisions
o Paper flow vs paperless vs less paper for records
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e Selection of case format type
Review of data conversion processes and implementation, including reviewing
data and starting data translations if converted data is available at the time the
session is scheduled.

Section 6 - Data Conversion. Conversion services includes converting the following CAD and
RMS data from your current system only. You are responsible for extracting your data from or
providing a linked server to your existing system(s) and providing the data to us.in a form suitable
for conversion. Conversion of any other data or databases is not included. Once we receive the
extracted data, we will evaluate it to determine which items may be converted into RIMS. As part
of our standard data conversion, we attempt to convert the following items. In some instances,
not all data may be available or suitable for conversion.

RIMS is currently UCR compliant. As of today, CA DOJ has yet to provide programming
specifications to vendors to develop the State specific requirements for NIBRS submissions.
Therefore, we are assuming you will begin using RIMS prior'to NIBRS implementation.

For RMS:

o People: Including person name, DOB, contact info, description, ID#’s, officer safety
notifications, log entries for connections to cases, for citations and for field contacts,
mug shots (if stored in RMS)

o Arrest: Arrestee, date, time, charges, counts; offense level, disposition, booked/cited
out

o Vehicles: License, state, year, color, type;log entries for connections to cases, for
citations and for field contacts and for citations

o Cases: Location, date reported and date occurred, classification/type, offenses, case
disposition and date of disposition, persons, vehicles, narratives and supplements

o Accident Reports: Location, date reported, data occurred, classification/type. offenses,
case dispositions and date of dispositions, persons, vehicles, narratives and
supplements.

o Property in cases: category, article, status, description, brand, model, item #, property
code, locations, value-stolen, recovered, damaged, disposition and officer

o Premises: Common place name, address, contact person, contact phone number,
alarm

o Streets: (if electronic street file is available), street name, intersections with block
ranges (already included on County conversion)

e Officers: Name, ID

e Users: Name, ID
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For CAD

¢ Incidents: call number, call times, priority, incident location, grid, caller name and
telephone number, complaint type, caller location, how received, comments, call
category, internal response area, OCA case number, call reference, fire grade, subject
data (if there is a master name record), vehicle data (if there is a master vehicle record),
tract, ESN, alternate phone number, call taker, and position.

e Officers: Name, ID

e Premises: Common place name, address, contact person, contact phone

e Premise History: Summary of incidents by incident location

Streets: street name, intersections with block ranges

Conversion of Property Room data is not included.

Data conversion is an iterative process requiring the resources of your agency to be available to
review converted data as soon as it is loaded and report any-errors found to Sun Ridge. We
recommend that you identify at least two people to be part of a data conversion review team.
These team members must coordinate with their counterparts at the Sheriff's Office since your
data will be merged with theirs. It will be this team’s responsibility to promptly review the
converted data once it.is loaded into RIMS, identify any problems with the converted data, and
report those problems to us in an organized manner.

Sun Ridge will then correct the reported errors, re-run the conversion, reload it onto your system
and ask your staff to again review the data. The cycle is repeated as often as is necessary to
ensure that the data conversion.is as complete and correct as possible. To assist you with the
review process, Sun Ridge will have trainers available via phone and remote access to guide
you. The Sun Ridge trainer is NOT responsible to completely review or identify errors in the
converted data. They are responsible for facilitating the process with your staff.

Sun Ridge will provide two (2) days of onsite for final data conversion review with designated City
representatives in the days immediately before you go live on RIMS.

Section 9 - Integration. Sun Ridge shall provide RIMS sided interfaces for all third-party software
applications listed above. The City must coordinate with third-party vendors to complete and test
each interface.

Section 10 - Training. The following training is “end user training” and shall be conducted on-
site at a City provided location. Training days are contiguous, including weekends. Class times
are 0800 to no later than 1700. Sun Ridge will provide a training plan at least 30 days prior to the
first training session.
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Training Description Number of Days Number of Students Max

CAD Training 4 days (2 sessions, 2 days/session) 1 student per workstation 10
Officer/Mobile Training 10 days (5 sessions, 2 days/session) 2 students per workstation 20
Records Training 2 days (2 sessions + Day 1 of Officer) 1 student per workstation 10
Admin Follow-Up Training 1 day 1 student per workstation 10
Property Room 1 day (+ Day 1 of Officer) 1 student per workstation 5

Section 11 - Go Live Support. Three (3) Sun Ridge staff will be on site. Two (2) staff for two
(2) days each and one (1) staff for one (1) day each during the initial cutover to RIMS to answer
questions and to address any system problems.

Section 12 - The City’s Responsibilities. The City is responsible for the following:

- Assign a Project Manager for single point of contact and coordination for Sun Ridge Project
Manager

- Coordinate and schedule resources of the agency.Police Department and IT staff

- Perform its obligations within the timeframes of the Project Plan

- Identify RIMS Administrators and Data Conversion Review staff

- Provide system and other third-party software including SQL, ERSI Licenses, Windows
Server 2012 or later (64 bit)

- Purchase a minimum of one (1) DYMO LabelWriter 450 Turbo Label Printer and minimum
one (1) month.supply of Dymo'Labels # 30256

- Provide data communications infrastructure (network, wireless, internet, intranet)

- <~ Complete installation of all remaining client workstations

- Complete installation of all remaining mobile computers

- Coordinate testing of the CLETS Message Switch

- Complete, submit and gain approval of updated DOJ CLETS application

- Contact third party vendors (E911 provider, citations) and coordinate their schedules and
costs they may charge the City to provide their portion of the interface to RIMS.
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City recognizes delays by third parties or the inability of third parties to deliver their portion of
the interfaces may directly impact the City’s project schedule.

Extract data from existing CAD and RMS for conversion into a mutually agreed to
format or by provide a linked server.

Review converted data, notifying Sun Ridge in an expedited fashion of conversion
anomalies

Provide ongoing Map Maintenance

Provide Geofile (“street file”) source and build-out

Ensure accuracy of the geofile

Provide initial map source file (if using ESRI)

Ensure accuracy of the map source (If using ESRI)

Ensure all user-maintained configuration and data validation tables are completed prior to
the start of training

Provide training facilities, workstations and ensure access to RIMS training database from
the training location

Schedule agency staff into requisite classes

Assign senior personnel to classes to present any changes in business processes to line
staff

Assume all costs for potential agency staff overtime required to complete the project per
agreed to project schedule.

Provide hardware and system software meeting the following minimum specifications:

Personal Computer Workstations Mobile In-Car Computers
Minimum Recommended Minimum
Intel 2.0 GHZ > Intel 2.0 GHZ Intel 2.0 GHZ

2 Windows Vista 7

Windows 10

> Windows 7
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4 GB Memory 8 GB Memory 8 GB Memory

Any size disk Any size disk Any size disk
1680x1050 monitor 1920x1080 monitor
resolution resolution Wireless-based modem
1920x1080 for
dispatchers

> 2 USB ports

Optional

e Touch screen

e Magnetic Stripe Reader

e Microphone for voice recognition
e Fingerprint Reader
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Exhibit B — Contract Amount

ITEM PRICE
Computer-Aided Dispatch Software $155,000
Records Management Software $155,000
Mobile Computer Software $85,000
E911 Link Software $14,000
Digital Imaging Software Included
State Interface Software S14,500
CAD and Records Mapping Software $38,000
Mobile Mapping Software $15,000
Property Bar Coding Software $22,000
Text/Paging Link Software $4,800
Bar Coding Equipment (1 unit) $1,700
Data Conversion $45,000
RIMS Citation Import Software $2,300
RIMS CA NIBRS Software $15,000
Map Data Engineering Services $3,500
System Installation $24,900
Training $77,500
Project Management S47,675
First Year Software Maintenance, Support, and Updates $79,230
Second Year Software Maintenance, Support, and
Updates 4 279,230
Third Year Software Maintenance, Support, and Updates $79,230
Fourth Year Software Maintenance, Support, and
Updates i 279,230
Fifth Year Software Maintenance, Support, and Updates $79,230
Total Interest (5% compounded annually) $72,085
Sale Tax (9.75%) $166
TOTAL CONTRACT AMOUNT $1,189,276
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Exhibit C — Support Services Agreement

This Software Support Services Agreement (the “Support Services Agreement”) sets forth a
description of the software support, maintenance, and enhancement services to be provided by
Sun Ridge Systems, Inc. (“Sun Ridge”), to the City of Coronado (“Licensee”) as part of the
Software and Services Agreement to which it is attached as an exhibit (the “Agreement”). This
Support Services Agreement covers all RIMS public safety software (Software) licensed by the
Licensee and is effective on the date of signing of the Agreement.

Under this Support Services Agreement, Sun Ridge agrees to provide thefollowing services and
products to Licensee:

Coverage Hours. Sun Ridge will provide a toll free phone number for Licensee to call-
whenever a covered problem occurs. Normal service hours will be Monday-Friday, 8AM-E
5PM PST, with the exception of New Years Day, President’s Day, Memorial Day, July 4",
Labor Day, Veteran’s Day, Thanksgiving Day, Day after Thanksgiving Day, and Christmasi
Day (“common holidays”). However, for instances with the Licensee’s system is complete,
inoperable due to a Sun Ridge software problem (“critical problems”) preventing basici
system operation service will be available 24 hours, 7 days a week, common hoIidays;
included.

Sun Ridge’s Response to reported problems. Sun Ridge agrees to provide service
and assistance as expeditiously as possible as follows:

a. Most problems will be resolved with the initial phone call.

b. For problems that cannot be immediately resolved, Sun Ridge will work to resolve
the problem based on the severity of the problem and the urgency reported by
Licensee.

. For critical problems, Sun Ridge personnel will work with Licensee until the

situation is resolved.

° For problems that are not critical problems that have a lesser though
continuing impact on operations of Licensee (“non-critical problems”), Sun
Ridge will endeavor to provide a solution or work around within 72 hours of
the problem being reported to Sun Ridge by the Licensee.

° For problems that are not critical problems and are not non-critical
problems (“minor problems”) Sun Ridge may, at its discretion, either issue
a near term "fix release" of the product or include the fix in the next
scheduled product update.

Licensee equipment and software responsibilities. Licensee agrees to have a means
available for Sun Ridge to remotely connect to Licensee’s system when a problem is
reported. The software product used by Sun Ridge is Bomgar Remote Support Software,
chosen because it provides superior security and does so over an ordinary internet
connection via a Sun Ridge server that hosts a security hardware device.

Sun Ridge Systems, Inc. — City of Alameda Page 16



Sun Ridge will use this line only with the Licensee’s permission.

Sun Ridge will use this link to connect to Licensee's system to examine data files, update
and repair them when necessary, and download maintenance-related logs automatically
maintained by the Software. Sun Ridge will also use this line to upload fixes to problems
to Licensee’s system when appropriate.

4. Provision of software updates. Sun Ridge will provide at no additional cost all new
enhanced and updated versions of software licensed to Licensee. . This software will be
provided with detailed installation instructions for installation by Licensee. If desired,
Licensee may retain Sun Ridge to perform any installation at additional cost to be
determined on a per case basis. Updates are distributed via download from Sun Ridge’s
ftp web site. Sun Ridge will not be obligated to provide service for release versions that
are more than two annual release versions older than'the current release.

5. Cost. The cost of the services and software to.be provided under this Support Services
Agreement is provided in Exhibit B.

6. Term. The initial term of this Support Services Agreement shall be five years from the
commencement of the Final Acceptance as set forth in the Agreement, and shall be
subject to automatically renewal for another year (the “Renewal Term”) upon payment of
invoice. Payment for the year is due in advance of the day the services begin. Non-
payment of the support invoice within forty-five (45) days of the commencement of the
Renewal Term shall be cause for terminating the Support Services Agreement by Sun
Ridge upon written notice to the Licensee unless the non-payment is cured within ten (10)
days from the License’s receipt of such written notice.

8. Termination.After the second year of the Support Services Agreement, Licensee may
terminate this Support Services Agreement with or without cause upon thirty (30) days
written notice to Sun Ridge. If terminated; Licensee is entitled to a prorated refund for the
service days not consumed beginning on the last day of the month the written notice is
received-by Sun Ridge to the end of the remaining term of the Support Services
Agreement.

8. Limitations. Sun Ridge agrees to provide support only for Software provided by Sun
Ridge. Other software used by Licensee (word processing, spreadsheet, etc.) is not
included in this Support Services Agreement. PC and network operating system software
and Microsoft SQL Server database system software is similarly not included, although
Sun Ridge may assist Licensee in isolating problems to this software. Also specifically
excluded is responsibility for administration, support, or maintenance of your server,
computer network, operating systems, or database (Microsoft SQL Server).

Licensee may purchase support services outside the limitations of this agreement at the
then current Sun Ridge’s hourly labor rate.

This Support Services Agreement does not include equipment maintenance or assistance
in diagnosing hardware problems including but not limited to PCs, printers, network,
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scanners and other computer peripheral devices with the exception that Sun Ridge will
assist Licensee in determining whether a problem is RIMS application software in nature.
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG20101093

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES or PROVIDERS FORM B

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE
Name of Person or Organization:

City of Alameda

Public Works Department
Alameda Point, Building 1

950 West Mall Square, Room 110
Alameda, CA-94501-7558

(If no“entry“appears ‘above, information required to complete this endorsement will be shown in the Declarations as
applicable to this endorsement.)

WHO IS AN INSURED (Section II) is amended to include as an-insured the person or organization shown in the
Schedule, but only with respect to liability arising out of your ongoing operations performed for that insured.

REF:
The City of Alameda, its City Council, boards and commissions, officers & employees are
additional insured for work done on their behalf by the named insured.

PRIMARY INSURANCE:

IT IS UNDERSTOOD AND AGREED THAT THIS INSURANCE IS PRIMARY AND ANY OTHER INSURANCE
MAINTAINED BY THE ADDITIONAL INSURED SHALL BE EXCESS ONLY AND NOT CONTRIBUTING
WITH THIS INSURANCE.

SEVERABILITY OF INTEREST:

IT ISAGREED THAT EXCEPT WITH RESPECT TO THE LIMIT OF INSURANCE, THIS COVERAGE SHALL
APPLY AS IF EACH ADDITIONAL INSURED WERE THE ONLY INSURED AND SEPARATELY TO EACH
INSURED AGAINST WHOM CLAIM IS MADE OR SUIT IS BROUGHT.

WAIVER OF SUBROGATION:

IT IS UNDERSTOOD AND AGREED THAT THE COMPANY WAIVES THE RIGHT OF SUBROGATION
AGAINST THE ABOVEADDITIONAL INSURED (S), BUT ONLY AS RESPECTS THE JOB OR PREMISES
DESCRIBED IN THE CERTIFICATE ATTACHED HERETO.

NOTICE OF CANCELLATION:

IT IS UNDERSTOOD AND AGREED THAT IN THE EVENT OF CANCELLATION OF THE POLICY FOR ANY
REASON OTHER THAN NON-PAYMENT OF PREMIUM, 30 DAYS WRITTEN NOTICE WILL BE SENT TO
THE CERTIFICATE HOLDER BY MAIL. IN THE EVENT THE POLICY IS CANCELED FOR NON-PAYMENT
OF PREMIUM, 10 DAYS WRITTEN NOTICE WILL BE SENT TO THE ABOVE.



POLICY NUMBER: COMMERCIAL AUTO
CG 20480299

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM
GARAGE COVERAGE FORM

MOTOR CARRIER COVERAGE FORM
TRUCKERS COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless modified
by this endorsement.

This endorsement identifies person(s) or organization(s) who are “insureds” under.the Who Is An Insured Provisions
of the Coverage Form. This endorsement does not alter coverage provided in the Coverage Form.

This endorsement changes the policy effective on the inception date of the policy unless another date is indicated
below.

Endorsement Effective: Countersigned By:

Named Insured:
(Authorized Representative)

SCHEDULE
Name of Person or Organization:

City of Alameda

Public Works Department

950 West Mall Square,; Room 110
Alameda, CA 94501-7558

WHO IS AN INSURED (Section II) is amended to include as an insured the person or organization shown in the
Schedule, but only with respect to liability arising out of your ongoing operations performed for that insured.

REF:
The City of Alameda, its' City Council, boards and commissions, officers, employees and volunteers are
additional insured for work done on their behalf by the named insured.

NOTICE OF CANCELLATION:

IT IS UNDERSTOOD AND AGREED THAT IN THE EVENT OF CANCELLATION OF THE POLICY FOR
ANY REASON OTHER THAN NON-PAYMENT OF PREMIUM, 30 DAYS WRITTEN NOTICE WILL BE
SENT TO THE CERTIFICATE HOLDER BY MAIL. IN THE EVENT THE POLICY IS CANCELED FOR
NON-PAYMENT OF PREMIUM, 10 DAYS WRITTEN NOTICE WILL BE SENT TO THE ABOVE.
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