
Community Development 
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2020-2025



Federal funds to assist low- and moderate-
income persons by providing:

• Decent Housing

• Suitable Living Environment

• Expanded Economic Opportunities

What is CDBG?



HUD Required Documents

 Five-Year Strategic Plan

 Annual Action Plan

• Programs

• Activities

• Resources



Needs Statement
Priorities for Non-Housing Public Services

Preserve Alameda’s “Safety Net” services by 
directing public services funding to programs that 
provide:

• Tenant/Landlord mediation and counseling, tenant’s 
rights and housing support

• Food security and food services

• Homeless services

• Mental health services

• Safety and crime prevention



Needs Process for 

FY 2020-21 & 2021-22 

 Step 1:  SSHRB hears public comment and 
prepares a Needs Statement  to be included as a 
part of the NOFA/RFP for Social Services and the 
overall Annual Action Plan (November 21, 2019)

 Step 2: City Council hears public comment and 
adopts Needs Statement (January 7, 2020)

 Step 3: RFP released, based on priority needs 
(Tentatively January 13, 2020)



Recommendation

 Hear  public comment 

 Adopt the Needs Priorities and 

Objectives for the Annual Action Plan 


