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Plan Overview

Getting people
where they want
to go safely,
comfortably, and

enjoyably
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PrOjQCt SChed u Ie * Transportation

Commission meetings

Tasks 2019 2020 2021
Fall Winter  Spring Summer  Fall Winter Spring

Project Kick-off

Community Outreach M
We are
Existing Conditions here

Needs and Demand Analysis

Vision and Goals

Recommended Bicycle
and Pedestrian Networks

Recommended Programs and Policies

Implementation Strategy
and Project Prioritization

Updated Active Transportation Plan D

What We Heard

and Learned
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What We Heard & Learned

= Cbmmunity Advisory Group o
Kick-off Open House Meeting Online, Interactive Map
November 2019 November 2019 December 2019 — January 2020

What We eard & Learned

Safety in Alameda Attitudes = @@= ]
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Statistically-Significant
Community Survey

Focus Group Meetings
Agencies and
Alameda Point Collaborative

Pop-Up Events
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» 56% of Alameda residents regularly take trips by bike, while 92%
regularly take trips by walking

= Qver half of residents agree they would drive less if biking and
walking were safer.

= Over 80% of City residents think Alameda should do more to make
it safer to walk across busy streets, and over 70% think Alameda
should do more to make it safer for people to bicycle.

» 62% say they would bike more if there were safe and connected
bicycle lanes, routes and path.

Data
Analysis

Trip Potential
for Walking and Bicycling Trips

Collision Analysis
for Pedestrians and Bicyclists
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ey Takeways

v People want to walk and bike more
v Parents want their children to be able to walk and bike to school safely
v’ Safety is a priority

v’ Large streets need improvements to help people feel more comfortable
walking and bicycling

v Many people are concerned about speeding
v’ Existing bike routes do not feel comfortable for most bicyclists

v People want to see a combination of infrastructure improvements and
programs to improve safety and encourage more people to walk and
bike

Draft Vision and Goals
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Draft Visio

Rochelle

Alameda is a city where people of all ages, abilities, income
levels and backgrounds can safely, conveniently, and
comfortably walk, bike, and roll to their destinations,
including transit. By prioritizing active transportation, the
community is improving public health and safety, mitigating
climate change, and enhancing quality of life.

20

Draft Goals

Description

Rochelle

®

Increase the safety of all people using active transportation.

Increase the percentage of walking and bicycling trips.

Develop a well-connected network of active transportation facilities that are
comfortable and convenient for people of all ages and abilities.

Provide equal access to active transportation facilities for all people in Alameda
and ensure that transportation improvements and programs are implemented
equitably throughout the city.

Promote and inspire safe and fun walking, bicycling and rolling to foster a strong
culture of walking and bicycling.

ED @

22
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Jessica

Draft

Recommendations

www.ActiveAlameda.org/recommendations

BACKGROUND GET INVOLVED! TIMELINE ~ DOCUMENTS: Megan

Home / Draft Recommendations

Draft Recommendations

e Tell Us What You Think! ® Park Street Concept Designs

¢ Draft Vision and Goals ® Lincoln Ave Concept Designs

® Proposed Bicycle Network ® Proposed Programs and Policies
® Pedestrian Infrastructure Recommendations ® Your Priorities

Webster Street Concept Designs
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Proposed Bicycle Network

+ Key Goals: Safety, Comfort,
Connectivity, Access

* Low-stress network

+ Bikeways chosen based on street
characteristics

+ Connections to schools, parks, and
retail

* More north-south connections

Separated Bike Lane
or Shared Use Path

3

EY - Bike Lane .
(Buffer Pref.) .
Ak

..

2 Shared Lane I
or Bike
1k Boulevard

VEHICLES PER DAY

VOLUME

SPEED MILES PER HOUR

Source: Federal Highway Administration Bikeway Selection Guide (2019)
27

Proposed Bicycle Network — Online, Interactive Map
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Jessica

Please share your feedback by
clicking on a recommended

28
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Jessica

Proposed Bikeways Types

Shared Use Path Separated Bike Lane Bicycle Boulevard
Low stress, B
all ages and ( .. ? _
biliti ' LU T : Closer look! Bicycle
ADINUES ey ' boulevards will also
facilities include traffic

calming

Buffered Bike Lane

29

Jessica

+« More Less
¢ B NN EEEEMmD

|

Adapted from City of
Vancouver
Transportation Design
Guidelines:

Bike Route Bike Lane  Buffered Bicycle Separated Shared Use  anages ana aviiiies
Bike Lane Boulevard Bike Lane Path s

Not suitable for all ages and abilities Suitable for all ages and abilities
30




Bicycle Bulevards

7/22/2020

* What are bicycle boulevards?

*  Who are bicycle boulevards for?

+ What treatments make bicycle
boulevards comfortable?
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Bayview Drive is almost a Bicycle Boulevard

Jessica

33

Street Typology
Map +

1. Neighborhood Street
2. Neighborhood Connector -
3. Main Street

4. Commercial or
Industrial Street

Image source: Google Street View
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n Infrastructure Recommendations

Draft Pedestria

e
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BikeiPad Bridga;
Allamae

Street Typology

+
LERD Closer look!

Street Typologies

*  Pedestrian Street Typology
mmm Commercial or Industrial Street
= [ain Street
=== Neighborhood Connector
Meighborhood Street”
mmm Estuary Crossing - To be determined

37

Closer look!
Overlay Map + School overlays

38




Design Treatment
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Intreduction

DRAFT DESIGN TREATMENT MATRIX
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Walking Facilities

tation Plan are

ADA-COMPLIANT SIDEWALK

» Provides a continuous cear path that is & recommended widlh
of 6 el (misiomum 4 beel wite)

* A tirm, stable, and skg-resistant surtace, ypically concrete

HIGH-VISIBILITY

CROSSWALK/CURB RAMPS

+ Irmterves wisibilily of creasing with bold, rellective striing
which can increase vielding rates al inbersection and midtiock

* ADaccessible curt ramps povide acceds and deleclabie
warrieg for Lhe physically impaired, and ase useful 1o peaple
pushing sirollers o baskets

CURB EXTENSION

* Reduces pedestrian croasing distacces al inlersections o
midhiock crossings

* Siows motor vehicle luming speeds

* Viasally narrows the roadway mhich heips b reduce vehicie
speeds

= Ean be buill with concrete of paint and posts

IN-STREET PEDESTRIAN CROSSING
SIGN (PADDLE SIGN)

= Placed in advance of marked crossings, typically in the centeriine
= Warms drivers (o wadch fo
pristely

desirians 50 1nad they can yieid

an reduce mator vehicle speeds if mulliphe signs are placed af one
Erossing

RAISED CROSSING
+ Recuces webicle speeds al inlersection or mid-block

v of pedestrians by eeviling tham
+ Typically used on residentisl/\ow-vokime strests

* Increanes vi

MEDIAN REFUGE ISLAND

« ABows pedesirians 1o cross & streel in bwo slages

These pedestrian facilities and improvements are part of the pedestrian planning “toclbox" and will be considered as the Alameda Active
‘Walking facilities are used by people who walk, skate, or use wheelchairs or other mobility devices.

= Wisually rrrows 1he roRdwiry which Peips 1o reduce vehichs speeds

+ Usad om mil-lane roadwiys of roadwirys wilh high Eraltic volume

RECTANGULAR RAPID FLASHING
BEACON (RRFB)

* RAFBs combine a crossing warning sign with a bright
ol is actizabed anly when a pedestrian i

= Incroases matarists’ yelding compliance and pedestrian

PEDESTRIAN HYBRID BEACON

= Tradfic sigral far magor sireel activiled on demand by Bicyclists
or pedestrians

= ftar at midblock cressings an highar spaed, Pall-tana roadways

SIGNALS
- Padestrian Signal Timing - Sigaal head disstays “Walk™, countaomn.

and “Dan‘t Walk®; crossing time stcammodalis & normal walking pace

+ Accessible Pedestrian Signals - Communicates information audinly

medor vehicles are gir

0 accommodate the visuaty impair

37 seconds before
e Ihe green ligh. wiich increases visibiity and reduces conflicts

Also see
page 2
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Walking Facilities

These pedestrian facilities and improvements are part of the pedestrian planning "“toolbox" and will be considered as the Alameda Active
tation Plan r are ‘Walking facilities are used by people wheo walk, skate, or use wheelchairs or other mobility devices.

CROSSWALK VISIBILITY ENHANCEMENTS MINI TRAFFIC CIRCLE

= The folowing freatments may be wied bo make pedestrians easer o + Circutar isfands instalied in e center of lccal street intersections
see and show motorists where Lo stop when pedestrians are crossing e
. * Redutes iraffic speeds

adhance yieid markings, “yield hare to pedesirians™ siges. curt pe
wutensions, and high-vistlity crosswals = Commaonly landscaped with bushes. flowers, of grass
* Can reduce crashes whare tratfic in one lane sioes for & pedestrian or

Bicyciist croasing but traflic in othar lanes cannct ses the pedestrian or

Biycist

TRUCK APRON ON BULB OUT r PARKING PROHIBITION NEAR
« Fumctions similar o & curb extension ty increasing the visisility of pedestrians and INTERSECTION

Irprerelev padRiNtis: 3a{ely * Increases viaibility of pedestrians at intersections
e making 1T of Iraveing SIFAGRE by narrawing + Also cabed “dayiohling”

* Foeces vehicles bo slow dow
e roacway
+ Typically atends 20 fest from the intersection

= A tapered increate in grade allows trucks to furn more easly -

VERTICAL TRAFFIC CALMING

» Typicalty used an residentislfiow-volame 1treets in mic-block iocalions

STREETSCAPE IMPROVEMENTS

<an inchade many things, Such & gresn
Aure (0.0, bieswales), Denches, sireet a1, lighting. bus
ang planters

= Mare sllective al recacing sehicke sgseds han horizontal trallic calming
* Provides a gentle rise on the roadway to slow medor vehile speeds

* Designed for motor wehicles fo cross them comlortably when traveling at or below
the speed it
« T e cesigned 16 dcccmmindate emmgency vehiches (e 5. Spaed custionih

PEDESTRIAN SCRAMBLE

* Eliminates conflicls Selween pedestriser and vehicles by complelely separating
pedestrian from all vehs "

HORIZONTAL TRAFFIC CALMING

- Reduces vebicle speeds by narrawing the lane and requiting drivers 1o horlasmlally
alter their position

* Includes chicanes. curb exterdsons, mink-traflic circles, and other, similar reatments * Typically used af inersections in downlowrs or obher iocations with
high voh 1 pedesirians and Figh vohmmes of furring vehi
* Typically used on residentisiow volume sireels sl intersection of mic-block ah volumes of pedesirians and ki e4.0f furning vehicles

Incations

Draft Concept Designs

Rochelle

» In-depth look at streets with a variety of competing
needs
* Three streets:
* Park Street
* Webster Street
* Lincoln Avenue

44
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City of Alameda Active Transportation Plan ﬂ
Park Street Concept Design
Option A: Separated Bike Lanes

Study Segment Encinal Avenue fa Santa Clara Avenue

Rochelle

Park
Street

45

City of Alameda Active Transportation Plan ﬁ

Park Street Concept Design

Option B: Standard Bike Lanes
Sty Segment Encral Averue o Sara Clars Avenue

46
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City of Alameda Active Transportation Plan ﬁ

Webster Street Concept Design

Option A: Separated Bike Lanes
Study Segment Sarma Clara Avenue 1 Haght Averus
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City of Alameda Active Transportation Plan ﬁ

‘Webster Street Concept Design

Option B: Buffered Bike Lanes
Ststy Segment Sama Clara Avenue 1 Haght Averus

-
-

bl »

Last nvised 07142020 s e P e v vt T
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City of Alameda Active Transportation Plan @

Lincoln Avenue Concept Design (90° Right-of-Way)
Option A: Buffered Bike Lanes

Rochelle

Lincoln
Avenue

49

City of Alameda Active Transportation Plan ﬁ

Lincoln Avenue Concept Design (76" Right-of-Way)
Option A: Buffered Bike Lanes

Lincoln
Avenue
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Closer look!
Chestnut Street to Willow Street

Right-clwary Right-af-way
58 56
Curb to Curb Curb 1o Curb
Oplion A (Buffered Oplion B (Standard
Bike Lanes): Bike Lanes)
Midblock a Mudbiock a
B = A
i P L
e .  we o F W I L 7 1w e 8 T8 9
Sidewalk  Parking  Bike Travel Teavel Bike Parking  Sidewalk Sidownlk  Parking Bike  Travel Center Travel Bike Parking Sidewalk
Lane Lane Lane Lane Lane Lane Lamne  Lane  Lane Turn Lane Lane Lane Lane
z 7
Siriped Striped
Buffar Buffer
a 78 = ” 76 .
Fight-ol-way Right-af-way
R a6 R o
Curb to Curb Curb b0 Curb
Option A {Buffered
Bike Lanas): Oplion C (Separated
tsisection with Bike Lane by School): '
Miciblack 1,
Curb Extensions 3rf-
P B 2R L 2 BN : O L Y | UL | S, | R U, T,
Sidewalk Bike Travel Laft Turm Travel Bike Sidewalk Sidawalk Buke Travel Canter Travel Bike Pariing  Sidewalk
Lane Lane Lane Lane Lane Lane Lane Turn Lane Lane Lane Lane
[ 10 % > 3 ¥
. TR Stripod Striped Striped
SOALE Y0 Buffer Buffer Bufter
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D raft Goal: Safety

Goal Description: Increase the safety of all people using active transportation

Programs
and
Policies

Safety Programs
Objective
5.1. Implement a multi-pronged
safety initiative to increase motorist,
bicyclist, and pedestrian awareness
about traffic safety.

5.2. Expand Safe Routes Ta School
program.

Safety Policies
Objective
5.3. Develop a comprehensive
policy to ensure that bicyclists and
pedestrians are accommodated in
work zones.

Mote: The Vision Zero Task Force will further refine the draft Safety programs and policies presented here. The Safety programs and policies will
be included in the draft Vision Zero Action Plan which will be ready for review later this year.

Action

S5.1A. Develop a safety campaign. based on the City's cellision data, to share information with the
community about traffic safety for all medes. As a part of the campaign, consider implementing a
“pace car” program to enceourage drivers to travel the speed limit, and model safe and courteous
driving.

5.1B. Revive the citation diversion program for traffic safety violations for bicyclists. and consider
extending to pedestrians.

S.1C. Develop specific materials and programs for driver safety education.

5.1D. Develop educational materials demonstrating how to navigate and interact with newer active
transportation facilities (e.g. bike boxes, Pedestrian Hybrid Beacons, separated bike lanes, etc.)
5.2 Incorporate traffic safety education across all grade levels and curricula

$.2B. Provide a comprehensive bicycle safety education program to all public and private schools,
targeted to 5% graders.

S5.2C. Provide a cor hensive, ed ional ped
schools, targeted to appropriate grade levels.
3.2D. Conduct street safety assessments at all public and private schools, develop implementation
plans for improvements up to one guarter mile from the schools, and implement the plans focusing on
the improvements within 600 feet of the schools.

5.2E. Identify schools in need of additional and/or upgraded bicycle parking, and install facilities.
5.2F. Develop and implement plans to organize and standardize drop-off/pick-up at all public and
private schools

safety program to all public and private

Action

S.3A Create design guidance and provide training to contractors and inspectors to ensure
compliance.

'5.3B. Require physical alterations, such as asphalt American with Disabilities Act (ADA) ramps, to
provide bly direct and ADA routes.

Page 2
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Draft Programs and Policies

7/22/2020

Community

Promote and inspire safe and
fun walking, bicycling, and
rolling to foster a strong
culture of walking and
bicycling.

Community Program

C.1. Develop a community-
wide campaign to promote
walking, biking, and rolling.

Community Program

C.1B. Continue to support the
community-wide celebration
of Bike to Work Day and
develop an annual event to
promote walking.

53

Your Priorities
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Priorities (1 of 2)

Improve infrastructure to destinations (Connectivity)
Examples:
= Build bikeways that serve popular destinations (e.g., schools, transit, commercial areas, parks and shopping centers)

= Build new pedestrian infrastructure near popular destinations (e.g., schools, transit, commercial areas, parks, and shopping
centers)

= Improve estuary crossings

= Install more bicycle parking to serve popular destinations (e.g., schools, transit, commercial areas, parks and shopping centers)
= [nstall more wayfinding signage citywide

Build a safer and more comfortable active transportation network (Safety & Comfort)

Examples:

= Create safer crossings of major streets for bicyclists and pedestrians

= Build high-quality, high-comfort bikeways (e.g., separated bike lanes on high-volume, high-speed streets, and bicycle boulevards
on low-volume, low-speed streets)

= Build high-comfort pedestrian infrastructure (e.g., curb extensions or median refuge islands)
55

Priorities (2 of 2)

Maintain what is there (Maintenance)
Examples:
= Maintain and upgrade existing multi-use trails and pathways

= Maintain and upgrade existing walking/biking facilities (e.g., sidewalks, bike lane striping, and bike racks)

Implement New Education and Outreach Programs (Community)
Examples:
= Develop a community-wide campaign to promote walking, biking, and rolling.

= Offer and promote free bicycle support services for low-income communities and people who are
experiencing homeless.

56




Questions and Input

(open discussion)

7/22/2020

Visit the project website
and tell us what you think

www.ActiveAlameda.org

Provide your feedback
by August 16, 2020

Draft Vision

and Goals

Draft Programs
and Policies

Draft Concept
Designs




