
Adoption of Resolution Amending the Fiscal Year 2020-21 Budget to 
Accept $1,003,970 in State Coronavirus Relief Funds and Amend the 

Fiscal Year (FY) 2020-21 Budget to Increase Revenue and Expenditures 
Appropriations by $903,970 in the General Fund and by $100,000 in the 
Human Services Fund in Order to Offset Costs Associated with the City’s 

Response to the COVID-19 Pandemic; 
and

Recommendation to Approve a Report on City Activities and 
Expenditures Related to the COVID-19 Emergency. 

September 1, 2020



City’s Efforts have Focused on Three Crucial Areas 
of Support During the COVID-19 Emergency:
• Ensuring the continued health and well-being of employees serving 

the public
 Estimated expenditures to date - $380,000 (Does not include

expanded family leave or COVID-19 leave)
• The health and well-being of the community 

 Estimated cost to date - $110,000 (Does not include full cost 
of FEMA trailers)

• Actions to mitigate the economic impact of COVID-19
 Estimated cost to date - $600,000



City is Eligible for an Allocation of $1,003,970 from 
the Coronavirus Relief Fund. 

• Funding can be used in six different categories and must be spent by 
December 30, 2020:

1. Medical Expenses – Treatment, temporary medical facilities, testing, 
emergency medical response, telemedicine

2. Public Health Expenses – Communication, protective equipment, 
disinfecting of facilities, quarantining

3. Substantially Dedicated Payroll Expenses – Public safety, public health and 
human services



City is Eligible for an Allocation of $1,003,970 
from the Coronavirus Relief Fund. 

• Funding can be used in six different categories and must be spent by December 30, 
2020:

4. Complying with Public Health Measures and to Mitigate the impacts of COVID-
19 – Food delivery to seniors, telework for public employees and caring for 
homeless individuals

5. Economic Support – Grants to small businesses, grant or financial assistance to 
pay overdue rent/mortgage in order to avoid eviction and unemployment costs

6. Other – Hazard pay, increased workers’ compensation cost, public health 
emergency recovery planning

 The first spending report is due to the State on September 4, 2020



Recommend the $1 million in Funding be 
Allocated into Two Broad Categories
Expenses already incurred:
• $250,000 to reimburse the General Fund for the Small Business Relief 

Grant Program approved in April 2020
• $250,000 to partially offset costs that will not be reimbursed by FEMA such 

as the Families First leave, equipment used for telework, staff time used to 
disinfect facilities, increased unemployment expenses and public safety 
salaries.

Proposed use of the additional $503,000:
• $300,000 be used for Economic Development Relief.  This could include 

association assistance or individual assistance
• $203,970 be used for a combination of additional assistance for 

homeless individuals related to COVID-19 and/or future testing



Other Options - Allocate the $1 million in 
Funding to Future Costs 
 While City staff have some budget concerns going to into Fiscal Year 2020-2021, based on

preliminary General Fund Fiscal 2019-2020 year-end results, City Council could choose to allocate
the full $1 million in funding for future programing. Additional options include:

• Fund a “Block by Block” program to provide a safe and sanitary environment to support
outdoor services for the two main streets through December 31, 2020

• Fund the purchase of barriers and provide technical assistance to safely allow for outdoor
dining and commerce

• Allocate funds to the Alameda Strong Community Relief Fund to provide financial support to
small businesses impacted by the crisis

• Provide economic support for the Downtown Alameda Business Association (DABA) and West
Alameda Business Association (WABA)

• Additional funds for programs for homeless individuals to mitigate the effects of COVID-19

Presenter
Presentation Notes
Block by Block” Program in Alameda
 
Block by Block is a 17-year organization that offers over 20 programs that focus on enhancing business improvement and downtown management districts through a range of services.  Block by Block operates in 105 districts throughout the United States, served by approximately 2,300 employees.  Block by Block Ambassadors are in 26 districts in California, including six in San Francisco, three in Oakland, and one each in San Jose and Livermore.  Services offered include the following programs that can be customized to the unique needs of each district: 
 
Safety 
Cleaning
Hospitality
Outreach
Landscaping
Technology
 
Staff is proposing that Block by Block be hired to provide ambassadors who will work with district merchants to de-escalate non-emergency situations with homeless persons and other individuals.  Ambassadors will work with unsheltered individuals to refer them to the City’s recently opened Day Center and coordinate with the City’s existing service providers such as Operation Dignity.  Block by Block will provide street cleaning and power washing services to keep sidewalks and streets free of debris and human waste. These services will allow the police to focus on critical policing issues and Operation Dignity to work in a more focused manner with the individuals living in encampments.
 
With businesses shut down and Alamedans sheltering-in-place, the presence of unhoused individuals in the Park and Webster Street business districts has become more visible.  Some have found refuge behind shops, storefronts, alleyways, and benches in the business districts.  As restaurants, bars, and stores re-open for business with outdoor dining and shopping, it is important to create a safe and compliant (physical distancing, masking, etc.) destination for both Park and Webster Streets to facilitate the local economy’s recovery and assist in the success of the City’s local and small businesses.  At the same time, support for Alameda’s unhoused citizens is even more critical at this time, as the economic downturn and massive unemployment brought on by the pandemic has exacerbate the issue of homelessness in Alameda.  
 
Staff is recommending that the City Council authorize the City Manager to negotiate and execute a $100,000 contract with Block by Block through December 31, 2020.  The Block by Block program is a “real time” pilot for exploring approaches to unbundling policing services.  If the program is successful, the Council could consider extending it into 2021.
 
 
Fund the Purchase of Barriers/Provide Technical Assistance to Safely Allow Outdoor Commerce
 
On May 19, 2020, in anticipation of the re-opening of commercial businesses on Park  and Webster Streets with physical distancing requirements and the need for additional space for customer lines, in-store occupancy limits, and restrictions on indoor seating and indoor activities, City Council authorized staff to implement a program to provide additional space for customers and “take out” services by repurposing space within the right-of-way to support social distancing and business recovery.  
 
As the Commercial Street program matures, staff is examining ways to increase usability, functionality and safety in the districts. Providing interconnected water-filled barriers will improve the safety for diners, customers and vehicles. The proposed safer barriers are more expensive that some of the earlier contemplated barriers and it is recommended that the City cover the additional expense of the new barriers to encourage businesses to continue to participate in the Commercial Street program.
 
In addition, providing drafting and architectural support to restaurants and merchants will assist with the permitting process for parklets. The technical assistance will ensure that the plans are prepared in a manner that is consistent with codes and standards and streamline the approval process.
 
Staff is recommending $50,000 to pay for the interconnected water filled barriers and to provide drafting and architectural services for parklets.
 
Support Small Businesses through Community Relief Grants
 
On April 21, 2020, the City Council approved a $600,000 COVID-19 Small Business Relief Grant Program.  At that time, the City Council expressed concern that the demand and need would exceed the funds available and directed staff to create a public-private partnership to solicit tax-exempt donations from local residents, private entities and foundations to supplement the Small Grant Relief Program, as well as search for additional City funds to increase the number of grants available.  All of the grant funds were awarded in June 2020.  The Alameda Strong Community Relief Fund has collected over $100,000 to assist small businesses, renters and non-profit organizations.  Outreach has begun to award Alameda Strong grant funds to small businesses
 
The extended Alameda County shelter-in-place order continues to negatively impact Alameda’s small businesses and with the recent end to the pandemic unemployment insurance and Paycheck Protection Program, some small businesses are out of options. As of the writing of this report, there is still potential for new Federal assistance programs. However, the need for assistance is still great due to compounding impacts of businesses not being able to open, the cost of personal protective supplies and equipment, and the need to pay deferred rent and a host of other expenses.   Therefore, staff is recommending approval of $150,000 to augment the Alameda Strong fund by providing additional small business grants. 




Questions/Comments
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