#ﬁl@ Average Daily Boardings by Route and Day Type

Average Weekday Ridership (November 2019 & November 2020)
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AC Transit Customer Feedback - Lines serving the City of Alameda

2020 Q4: October through December

Line 19 Line 20 Line 21 Line 96 Line 51A Line O Line OX Line W total

ADA-RELATED EQUIPMENT 0 0 0 0 0 0 0 0 0
BOARDING DENIED 0 1 0 3 1 2 0 1 8
BUNCHING 0 0 0 0 0 0 0 0 0
BUS OVERLOADED 0 0 1 0 1 0 0 0 2
BUS SHELTERS 0 0 0 0 0 0 0 0 0
BUS STOP 0 0 0 0 0 0 0 0 0
CARRY-BY 0 0 0 0 0 0 0 0 0
COMMENDATION 0 0 2 1 3 4 0 0 10
CRIME/VANDALISM/SECURITY 0 0 0 0 0 0 0 0 0
EARLY 0 0 1 0 0 0 0 0 1
FARE DISPUTE 0 1 0 0 0 1 0 0 2
HAZARDOUS OPERATION 0 2 2 2 9 3 0 0 18
IDLING 0 0 0 0 0 0 0 0 0
IMPROPER/UNAUTHORIZED STOP 0 0 0 0 0 0 0 0 0
LATE 1 0 2 0 1 0 0 0 4
NO SHOW 1 1 0 1 3 2 0 0 8
OFF ROUTE 0 0 0 1 0 1 0 0 2
OPERATOR MISCONDUCT 0 2 4 2 9 3 0 0 20
PASS-UP 2 5 6 5 9 6 0 0 33
REALTIME 0 0 1 0 1 0 0 0 2
ROUTES & SCHEDULES 0 2 0 0 0 0 1 0 3
SIGNAGE 0 0 0 0 0 0 0 0 0

total 4 14 19 15 37 22 1 1 113

= Line 19

= Line 20

= Line 21

Line 96

= Line 51A
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51A Line Customer Feedback

Total number of Contacts per month
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Top Five Complaint Categories

May 20 Jun 20

B OPERATOR MISCONDUCT

O O O O W o Ut w o o

O O O O N O U1 W K, K,

Jul 20

W PASS-UP

64 62
12 8
2 3
0 0
13 13
0 2
11 17
3 2
2 0
4 3
0 3

Aug 20 Sep 20

B COMMENDATION

N O O O N &

O O O N A N 0 0 B W

Oct 20

IN

O B O W N Ww

Nov 20

w
oo

P N O W N U1 O O B -

Dec 20




88 00 n T N nm o4+ O O - O O
O 0O o 40000 o -+0 00 O0o 0o - o
O 0O 0O AN +d+d 0O OO OO0 OO0 O o o «
- N O OO d +d OO0+ 000 O o O o d o
O 0O+ O 400000000 OO O N O
- N O O N O OOOHO© OOoO OO 0o o o
OMmMo oANOHH@O0OAO OO OO0 0o «H o
N O O OO0 O OO+ 000 00 0o o o
O OO OO0 O oo oo oo Oo oo o o
O OO OO0 OO oo o oo 0o oo o o
- O 4 O 4 O YO0 OO0 00O OO0 O o o o
- N 4 O OO0 mMHO O -+ 0 H O d O« o o
O 4 m O 4 O W HO MmO OO OO0 O o o o
O LO N 4O MO OO O OO OO0 0o o o
w
Q
<
=
o 9
m n
o >
s o E
w = S
N Zz D
x g g =
o = & @
" I e = it
w =z = ) g 2 o @
(=) ANnE > “w @ EAB w O
S I E =) x Z 83 o 2 >
=3 = D2 WEEO = 2 = < >
o Z o w > = S oo MAA I
w2 w = on w %) o 9
= L S 0o aqg 2w =z K bl
> T 0 < = 0 o < < <
o IS B8 E >0 I W o o O 0 = a
uw oY g wHhzegxen ¥z STs 4z
F85635%se483E 3225368
= wi = o
OCodnododerro20md52 <5 22z
4 N M SN ON®OOO A NMm SN ON O]
™ = = e e H NN NN NN NN NN



ps Removed From Service by Operations Control Center (OCC)

Tri

Incidents;
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Daily Count of Trips Removed from Service
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Division Incidents by Problem and Sub-Code Problems

Trips Re d
Date Range Incident Count Trips Removed Minutes Lost Distinct Operators Division Route Alpha rips Remove

9/1/2020  12/31/2020 2114 L47T 23410 343 N o liple selec. :\:su @02 @04 @06

Trips Removed From Service by Problem Code w/Division Problem Code

Division @D2 @D4 @®D6
All v
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SI - Service Interruption

RC - Road Call

N

OC - Outlate
OC - Cancel

N
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AC - Accident Trips Removed by Division/Route

SR - Security Related
ccunity relate route_alpha @51A ©20 @0 @21 @9 @19 @851 OW
TB - Turnback

51A

RE - Relay

EA - Emergency Alarm
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OCC Cancelled Trips Due to "No Work Force" Related Reasons

Date Range Incident Count Trips Removed Minutes Lost Distinct Operators Division Route Alpha
9/1/2020 12/31/2020 1 0 9 88 3 2 9 3 7 7 All v Multiple selec... vV
Trips Removed Trips Removed by ProblemCode and Division due to "No Work Force" Trips Removed by ProblemSubcode and Division due to "No Work Force"
Division @D2 @D4 ProblemCode @ OC - Cancel @OC - OutLate ProblemSubcode @ NO WORK FORCE

50

50 50
22
13
0 0 0
D2 D4

D2 D4 D2

Trips Removed by Route due to "No Work Force"
route_alpha @51A @21 @0 @19 @9 ©20 @851 OW

51A




OCC Cancelled Trips Due to "Road Call" Related Reasons

Date Range Incident Count Trips Removed Minutes Lost Distinct Operators Division Route Alpha
9/1/2020 12/31/2020 3 4 5 1 5 3 1 0 6 7 5 1 6 3 All v Multiple selec... vV
Trips Removed Trips Removed by ProblemCode and Division due to "Road Calls" Trips Removed by ProblemSubcode and Division due to "Road Calls"
Division @D2 @D4 ®D6 ProblemCode @ RC - Road Call ProblemSubcode @ Air Conditi... @Air Leak/Pr... @ Battery @BELL CORD @ Blood @ Brakes @ Check Engi... @Clipper P

100 100 100
]
1 —— s
0 0 — 0
D2 D6 D2 D4 D6 D2 D4 D6

Trips Removed by Route due to "Road Calls"

route_alpha @51A @21 ©®20 @0 @19 @9% ®W @851

51A 21
22




OCC Cancelled Trips Due to "Wheel Chair" Related Reasons

Date Range Incident Count Trips Removed Minutes Lost Distinct Operators Division Route Alpha
9/1/2020 12/31/2020 3 0 43 3 All v Multiple selec... vV
Trips Removed Trips Removed by ProblemCode and Division due to "Wheel Chair" Trips Removed by ProblemSubcode and Division due to "Wheel Chair"
Division @D4 ProblemCode @ RC - Road Call ProblemSubcode Wheelchair Lift/Ramp
1.0 1.0 1.0
0.5 0.5 0.5
0 0 0
0.0 0.0 0.0
D4 D4 D4

Trips Removed by Route due to "Wheel Chair"

route_alpha @51A
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