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Peace,

Feedback from Commissioner Rasheed Shabazz on Item 3C: Provide Feedback on Draft 
Recommendations from the Community-Led Committee on Police Reform & Racial Justice

Monday, March 1, 2021 CE

First and foremost, I want to again express my solidarity with and appreciation for Mali 
Watkins after his experience with Alameda Police while exercising in public. Hopefully, his 
experience and the catalizing murder of George Floyd and Breonna Taylor, will eliminate 
racist policing.

Second, I want to express gratitude for all the volunteers part of the Police Reform & Racial 
Justice Steering Committee and Subcommittee for your research and work. As well as the City 
staff who provided information for this report. I also received a mailer last month promoting 
this meeting and providing a link to the Recommendations. Thank you all.

I hope tonight to limit my comments, questions, and feedback to issues of equity and open 
government. I have general feedback, questions, and specific feedback/suggestions.

GENERAL FEEDBACK
1991: Sometimes the past seems like the present. I have attached as correspondence the 1992 
“Mayor’s Committee on Ethnic and Cultural Diversity.” This emerged from the 1991 Mobile 
Digital Terminals or MDT incident when Alameda Police officers used racial slurs targeting 
Black people, including comments about wearing blackface, dressing up as the Ku Klux Klan, 
and shooting Black people. I encourage the Committee and our 2021 Community to review 
that Final Report, learn more about recent Alameda history and parallels of perceptions of 
racism. [attached]

I wrote about similarities between 1991 and 2020 last year, you can review here
https://alamedasun.com/news/watkins-arrest-reminds-alameda-things-past

Also, Blogging Bayport has uploaded correspondence from that time period:
https://laurendo.files.wordpress.com/2013/03/correspondence-reports-and-
resolution.pdf

As a child, I remember hearing adults talking about what happened. As a result, Alameda 
Police had a Police Activity League program where some officers came to Chipman Middle 



School on the West End, without uniforms, and played games with us, like “prison ball” ...

I share this all to say: I hope that some proposals are finally implemented. I also suggest the 
Steering Committee provide brief “bios” about the participants. The 1992 report also includes 
the demographics of the Committee participants. It may be useful to also include that 
information as well as any information about whether or not everyone who “applied” 
continued with the Committee. Although the names have been on the website, there have been 
some conspiracy theories about the Committee memberships. This is part of why the Jackson 
Park Renaming Committee published biographies about committee members.
https://www.alamedaca.gov/files/assets/public/departments/alameda/rec-and-park/committee-
member-information.pdf

This may help (re)build trust. Also, providing this information could shed light on how 
equitable these (Sub)Committees are compared to other Bodies in Alameda.

QUESTIONS
These are some of the questions I had reading the report. They may seem slightly out of 
context, but generally are in order of the report.

General

To date, how many people have responded to online surveys and what have been 
demographics?

Unbundling

Does the current police leadership acknowledge the traffic stop disparities? And are 
their other points of comparison besides residential demographics to understand if there 
are disproportionate stops? Are qualitative interactions also being reviewed?

Criminalizing Survival

When someone calls the Police and reports seeing an unhoused person in public, how 
does APD respond? How are these calls coded? What is the message to that person from 
dispatch?

Was civil/asset forfeiture analyzed as part of this report?

Is there any consideration of amnesty for those who have been targeted with citations 
and other fees?

Is the City Prosecutor’s Office Docket viewable to the public? If so, where? And is there 
any annual report of prosecutions and case disposition that goes before the City 
Council? Would it be appropriate to also share this with the Open Government 
Commission as part of our annual report?



How have young people been engaged in this Police Reform process, especially those 
youth impacted by policing?

What mental health services do APD officers and dispatchers receive?
Policies and Practices

Regarding the current poll/survey: Can you share with us how many people have 
responded and anything about demographics and characteristics of respondents? (i.e. 
age, sex/gender, race/ethnicity, housing tenure [rent/own/non-resident], etc.)

Is there any oversight of police dept policies? Or, are there any processes where policies 
or policy changes are shared with the City Manager AND Council?

What is the “Block by Block” campaign?
Systemic/Community Racism

What are the racial and economic demographics of Alameda’s boards and 
commissioners? How many renters are on the planning board? Are Golf Commission 
members spread across the island? Who is advising City Council and staff on public 
policy?

Next Steps

What is the envisioned Reform process going forward?

Will some of the data, like traffic stops, referenced in this report be summarized, 
visualized, or otherwise shared publicly?

What are the current plans for the March 16 meeting and beyond?

What is the current status of the Alameda Police Officers Association contract renewal? 
Would any of these reforms be negotiated or adopted with/by them?

UNBUNDLING

Under “Unbundling services,” the report states that, “arrests rates of people of color 
exceed their proportion of the Alameda population, increasing the potential for negative 
outcomes for our BIPOC community.” In 2017, I asked the previous Police Chief about 
this at a Democratic Club Forum and his response, paraphrasing, was that Alameda is 
next to Oakland and comparing residency to police stops was not a good comparison. 
Personally, the “Oakland” as a dog whistle for Black is old and does not acknowledge 
the racial banishment experienced by Black Oaklanders. Additionally, regardless of the 
residential demographics, if someone who does not live here but wishes to work, pray, 



or shop here, I’d hope fear of being overpoliced does not discourage them from being 
here.

Does the current police leadership acknowledge the traffic stop disparities? And 
are their other points of comparison besides residential demographics to 
understand if there are disproportionate stops? Are qualitative interactions also 
being reviewed?

CRIMINALIZING SURVIVAL

A. Homelessness. Growing up, on multiple occasions, I witnessed Alameda Police pick 
up unhoused people and drop them off on the other side of the bridges. My 
understanding was that the previous chief’s approach was fairly progressive, among 
other Bay Area Police Chiefs. I’d heard the Chief sought to discourage some of the 
frivolous phone calls. I am curious, what happens today? In recent years, some 
community members that opposed housing and housing unhoused people here in 
Alameda. Some went as far as attempting to utilize the police power of zoning to stop 
the Wellness Center on McKay Avenue. It would not be hard to imagine people calling 
the police on someone for simply being in public.

When someone calls and says, “there is some sketchy homeless man on McKay 
Ave and what about the children?” How does APD respond? How are these calls 
coded? What is the message to that person from dispatch?

B. Fines, Fees and Revenue: Growing up, my neighborhood would colloquially refer to 
APD’s citation and towing practices as “tax season.” Under fines, fees, and revenue, pg. 
5 says, “ Locally, Alameda police enforce traffic and vehicle citations in a way that 
disproportionately target BIPOC and low-income individuals.” For those that paid 
attention, this was one of the factors people from Ferguson, MO complained about a few 
years ago, this municipal exploitation. I assume this is nowhere near the extent of 
Ferguson in terms of profits being extracted.

Was civil/asset forfeiture analyzed as part of this report?

Is there any consideration of amnesty for those who have been targeted with 
citations and other fees?

Misdemeanors/Low-level crimes: Prosecutors Office: There is a reference to the City 
Prosecutors docket.



Is the Docket viewable to the public? If so, where? And is there any annual report 
of prosecutions and case disposition that goes before City Council? Would it be 
appropriate to also share this with the Open Government Commission as part of 
our annual report?

Laws that Criminalize youth: On page 7, just to clarify: “homelessness” would not be a 
“behavior” but a condition, status, or experience.

How have young people been engaged in this Police Reform process, especially 
those youth impacted by policing?

E. Under mental health, my understanding is that law enforcement is a stressful 
occupation.

What mental health services do APD officers and dispatchers receive?

POLICIES AND PRACTICES
Generally, my concerns here sit with engagement and oversight of policies and practices.

The Department Policies and Practices Subcommittee shares the value of “all 
community voices must be heard”. I appreciate that mindfulness about public 
participation in processes, especially considering people impacted differently by 
policing. And as demonstrated by the demographics of the recent General Plan surveys 
and responses to ARPD’s Rename Jackson Park poll, many voices are missing from 
decision making in Alameda. Older, white, and wealthier folks have more input in many 
processes. I participated in the online survey.

Can you share with us how many people have responded and anything about 
demographics and characteristics of respondents? (i.e. age, sex/gender, 
race/ethnicity, housing tenure [rent/own/non-resident], etc.)

Policy Input: There was some, for lack of a better phrase, controversy last summer when 
the chief of police stated the City would stop responding to [type of calls]. I recall that at 
a 2015 event at Ruby Bridges, the Chief had been aware of these frivolous calls, but had 
not changed the police. But, after the inappropriate contact of Mali Watkins, this policy 
was adopted.



Is there any oversight of police dept policies? Or, are there any processes where 
policies or policy changes are shared with the City Manager AND Council?

+: It may be useful to require an annual review of policies or have policy changes 
within the last year be included in an annual report sent to the OGC or, 
eventually, the POC/PRB.

I appreciate the recommendation for a community engagement process that centers the 
voices of people targeted by policing due to race and class. I am concerned about 
retaliation and hope the process can be designed in a way that accounts for this 
concern.For example, last summer, I shared one adverse childhood experience with 
APD and at a subsequent town hall, a police dispatcher apparently said some 
disparenging things about my family. And that’s a person presumably without a gun. I 
think it is an important principle and strong recommendation, and I personally wouldn’t 
want to be in a process where I share my experience and then have some random old 
white dude invalidate my experience or question my “data.”

re: social media protocol. In August 2017, a group of young Black people had weapons 
drawn on them at Target. According to a FB post on the APD account, they had a stolen 
video. After multiple public records act requests, I got the information about the person 
arrested. According to the District Attorney’s office, they were not charged or 
convicted. This raises the concern about stigmatizing people and reinforcing the 
psychological associations between race and crime. Thus Black people in particular are 
guilty until proven innocent, and if that does occur, no retractions or clarifications are 
published.

Also: What is the “Block by Block” campaign?

POLICE OVERSIGHT
A few years ago, then-Mayor Trish Spencer had a referral for a Crime and Police Oversight 
board. At the time, I opposed her specific proposal because I worried it would be driven by 
irrational fear about crime and not focus on civilian oversight. For a few reasons, I encourage 
emphasizing “Civilian” oversight. One relates to citizenship status and the second relates to 
having non-police staff on the Commission.

This is one of the most important recommendations. There does not appear to be much 
oversight of the Police Department. Social theorists note the state has a “monopoly on 
violence” and as enforcers of the law, police have had unmonitored discretion to utilize 
force to reinforce the social structure.



Annual Police Reporting: Going back to the December 2017 so-called oversight 
proposal, at the same time, the then-Police Chief published 30 years of crime data. Now, 
while I think it was important and insightful they published long-term data to provide 
context and factual information amid hype, applaudable, the fact that such a wide swath 
of data was being shared at once suggested that there had not been regular reporting to 
the City Council. From 1933 to at least 1972, the Alameda Police department published 
an annual report. Some of these are available at the Main Library and at UC Berkeley’s 
Richmond facility.

+: Until an Oversight body is developed and institutionalized in the Charter, it 
may be useful to have the Chief or Police brass provide regular reports to Council: 
annually, semi-annually, etc.

SYSTEMIC AND COMMUNITY RACISM
Unfortunately, these recommendations seem the least developed. Policing is just one facet of 
how people experience government. I want to assume these recommendations are 
underdeveloped because of the intention to focus on this after March 2021. Here’s my
feedback:

Defining and Adopting Anti-racism and Equity: First and foremost, it would be 
beneficial for the City to adopt a definition or vision for “Equity,” as a value and 
strategy and adopt possible metrics.

+: See Othering and Belonging as an example: 
https://belonging.berkeley.edu/equitymetrics

I recently wrote a column for the Alameda Sun, they don’t pay me as a columnist, ftr, 
about measuring racism in Alameda.

https://alamedasun.com/news/racism-broader-issue-alameda-society

A few years ago, (November 7, 2018) I made a similar recommendation when the 
Council adopted “Alameda United Against Hate.” Consider studying these areas:

Housing - Examining Alameda’s housing policies and programs to identify 
inequalities in down payment assistance, is one start

Employment - Examining and regularly publishing the Equal Opportunity 



Commission (EOC) data that is reported every two years.

Boards - Examine the representation of Alameda’s boards and commissioners.

What are the racial and economic demographics of Alameda’s boards and 
commissioners? How many renters are on the planning board? Are Golf 
Commission members spread across the island? Who is advising City Council 
and staff on public policy?

GOING FORWARD: Beyond this ‘Moment’ towards Truth and Reconciliation
This process has been an opportunity for Alameda and Alamedans to articulate the values we 
hold dear. Although COVID-19 has limited some methods of community engagement, this is a 
start. My hope is that this moment and momentum can be used to improve the safety of all 
members of our community.

DATA CONCERNS: In 2017, it became public that License Plate data collected by 
APD went to a vendor that was sharing or selling data with ICE. Alameda residents 
apparently also share Ring data with APD.

What is the policy on sharing and retaining that data?

Facial Recognition: What is the current status of Alameda’s facial recognition ban 
and other privacy oversight, from 2019?

BEFORE THE COUNCIL: This goes to the City Council on March 16.

What is the envisioned process going forward?

Will some of the data referenced in this report be shared publicly?

What are the current plans for the March 16 meeting and beyond?

CONTINUING THE WORK: I would also recommend that, in line with some of the 
“Unbundling” recommendations, that the Steering Committees be continued as a 
“mechanism” to continue the work towards oversight

Perhaps this could include quarterly meetings in which one or some of these are 



shared to continue to provide Sunshine on public safety, but also operate as a 
model prior to the development of real civilian oversight.

What is the current status of the Alameda Police Officers Association contract 
renewal? Would any of these reforms be negotiated or adopted with/by them?

TRUTH & RECONCILIATION: Over the past year, I’ve consistently raised the concept 
of a “Truth and Reconciliation Commission” in Alameda. Three cities have launched 
pilot projects in Boston, Philadelphia, and SF https://www.tjrc.org/

One of the methods used in the 1992 report was interviewing. That may be a 
method of including people targeted or impacted by policing in a way that 
provides some safety–so their names are not doxxed on Nextdoor for simply 
sharing their experience or wanting to improve life for others. I have also included 
an article by Dr. Androff about the Impact of the Greensboro Truth and 
Reconciliation Commission. [attached]

Some of the Systemic and Community Racism issues I raised above could be part 
of a broader Truth and Reconciliation Process. Possible organizations that could 
assist include:

Governmental Alliance for Racial Equity

Center for Policing Equity

Othering and Belonging Center

Belong Circles (Faith in Action)

What could a Truth, Justice, and Reconciliation process look like in Alameda?






















































































































































