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Please consider adding these remarks and files to the correspondence file for last night/s
meeting.
Thank you to Committee and Subcommittee members for doing this work and for the City
Manager for developing this process. Many people have raised concerns about policing in
Alameda for decades, but these issues have not had any semi-institutional process.
I support the recommendations as a good starting point. I hope the Council will direct staff
to explore the recommendations for a Department of Racial Equity and develop a Citizens
Oversight Committee as permanent mechanisms to eliminate racial bias in policing and
across the City of Alameda.
I’m writing to (re)share my correspondence from 2017 on this topic as well as documents
people may find of interest. On Dec. 5, 2017, Council discussed a referral from then
Councilmember Spencer to “Create a Police and Crime Citizens Oversight Advisory
Committee.” I suggested caution because it seemed like it was motivated by fear (false
evidence appearing real) about crime, and not rooted in issues of oversight after a few
under the radar issues in Alameda (i.e. Aug. 21, 2017 incident at Target store).
At the time, I shared documents from the 1992 Mayors Committee, which followed the 1991
“MDT Incident.” It may be beneficial to compare the recommendations from then to these
recommendations nearly 30 years later. [attached]
I also want to add my suggestion for a future process of a Truth, Justice, and Reconciliation
Commission. This could incorporate the “Storytelling” recommendations. The survey
respondents do not appear to be from the same groups targeted by over policing in the
past. Considering the 20-years of disproportionate marijuana arrests reported by the City
(2018-5200, March 6, 2018), and who profits from cannabis locally today, a TJR
Commission could be the space in which Alameda’s history of racial inequality at the
intersections of housing, employment, education, and the justice system. Otherwise,
current and future (planning) decisions can and will exacerbate existing inequalities. I've
attached an article about the Greensboro process and how storytelling is important.
The Steering Committee has done important work surfacing not only concerns about
policing in Alameda, but revealed the widely ranging experiences with policing in Alameda.

Part of it is the different lived experiences and historical memory. I've attached an article
about a story from 1998 that I hadn't heard of until 2018.
As you go forward, I encourage you to “center” the voices and experiences of those
marginalized due to race, class, housing tenure, and gender, and utilize frameworks like
“targeted universalism” in order to improve processes and outcomes for all who “live, work,
play, or pray” in Alameda.
Thank you.
Rasheed Shabazz
link: https://belonging.berkeley.edu/sites/default/files/targeted_universalism_primer.pdf
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To whom it may concern,
Mental health crises, substance abuse and homelessness-related crises do not need to have police
involved. Mental health emergencies need to be handled by mental health professionals, not by the
police department. We want Alameda to explore a model like CAHOOTS (Crisis Assistance Helping Out
On the Streets) which has recently been adopted in Petaluma, Santa Rosa and Rohnert Park. We ask
City Council to direct staff to begin the process of creating a CAHOOTS style mental health response
team.
Mental health emergencies need to be handled by people professionally equipped to navigate a mental
health crisis, not the police department. Please start the process of building a mental health crisis
response team in the City of Alameda.
Thank you,
Shelby Radich
Alameda Resident
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sondra@solovaylaw.com
City Clerk
[EXTERNAL] Public Comment
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Thank you for taking issues of reform seriously and for being proactive.
I fully support Alameda having a non-police mental health response team staffed by
mental health professionals. Mental health emergencies need to be handled by people
professionally equipped to navigate a mental health crisis, not the police department.
Creating a separate mental health response team would free police resources and staff
to do what they are professionally trained to do: prevent, investigate and solve crimes.
This is an important equity and social justice issue. Alameda has the potential to be a
real leader here and to create a safer environment for people with and without
disabilities by doing so.
Thank you for your work on this topic.
Sondra S.
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Dear City Council Members,
I completely support all of the recommendations made by the police reform and social equity
committee and commend them for their hard work. Personally, I'd support a movement to
abolish APD altogether and build a new force of community based Peace and Justice officers
Sincerely,
Sylvia Gibson
Alameda resident and teacher at Island High School
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[EXTERNAL] Item 6-A, 3/16 council meeting police subcommittees recommendations
Tuesday, March 16, 2021 6:05:52 PM

Dear mayor and city council members,
I am writing to encourage you to accept the report from the community-led police reform
subcommittees. This summer's reckoning with our past and with the issues with police culture
broadly and here in Alameda is not over. It will not simply go away, and for that I thank the
steering committee in particular. These leaders and the committee members deserve to have
their hard work honored. I encourage you as a matter of simple process to accept the reports.
Further, I encourage you to prioritize implementing recommendations regarding a social
media strategy and guidance and recommendations regarding a citizen oversight committee.
Frankly, I would prefer that committee to be called a community oversight committee and to
explicitly welcome our undocumented neighbors - but regardless the committee should be
implemented and funded.
And, please, follow through on the tank - either get rid of it or share your math/thinking with
the community if getting rid of it doesn't make financial sense.
With appreciation for your work,
Gaylon
-Gaylon Parsons
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As a resident of Alameda, I urge you to begin work on implementation of the set of
suggestions that the committee on police reform and racial equity has provided. This reform
will be a long process but I feel that the committee has created a good framework for how to
move forward.
I support unbundling services currently performed by police. Armed police are usually not the
best people to respond in the situations they are called into. The deployment of mental health
and social services professionals is more appropriate in most cases. The establishment of
teams and procedures that can handle the range of needs that residents of Alameda have will
be a long process and a lot of work, but it will result in a more just and happier society and is
work that is well worth doing.
Our laws and policies that have criminalized survival should be reformed such that we focus
on helping those who are suffering in our society rather than using force to further punish
them.
As police have conclusively proven unwilling to hold one another accountable, we also need
to empower residents to hold police accountable. I would like to see the immediate active
purging of police who have engaged in racist actions such as assault and detainment of people
based on race and police who have associated with or shown approval for violent hate groups
such as the militias, Proud Boys, etc. I would like to see the establishment of oversight
committees that are empowered to take meaningful actions in cases of police misconduct.
I know that there is a lot of work to do and I thank the city council and the volunteer
committees for the work that they have done.
Jeff Lewis
Alameda (West End)
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Greetings Mayor Ezzy Ashcraft, City Council Members Herrera-Spencer,
Knox White, Daysog, Vella and Fellow Community members,
I come before you this evening, not only as a resident of Alameda, but as a
member of the Task Force on Policing and Racial Equity. Thank you for this
opportunity to serve my community, it has been an honor.
Thank you for the consideration of our reports and recommendations.  
Councilmembers, you have the power to take action this evening to continue
this work, which I implore you to do.
I grew up putting blind faith in the police, and from my limited personal
experience growing up in the Midwest, they hadn’t done anything wrong,
and definitely not to me. Actually, when I got pulled over for drunk driving
on my college campus, they let me go and allowed me to walk home.
Twenty years ago, I moved to Alameda from Oakland because I wanted to
raise my family in a community where they would be “safe”, which for me
meant good schools, parks, swimming pools, recreational activities and
a“strong” police force.
I became a teacher, then Juvenile Probation Officer, because I wanted to
“help” kids. Ten years in, after learning from the experiences of hundreds of
predominantly Black and Latino youth and families who were facing the
juvenile justice system, I started to question the system I once so strongly
believed in.
What I didn’t realize then, is that public safety is not contingent upon the
police force, but upon the condition of the community itself. Marginalized
communities are also the most under resourced. We are undoubtedly best
served as a community when we invest into people, social services, housing,
community based programs, health care, treatment, healing, job
development, diversion and restorative justice type programs.
We don’t need to wait for another tragedy. There’s something we can do
right now. We don’t need another hashtag or lawsuit. We can reduce harm

now. Even for people who don’t care or don’t want to acknowledge racism
exists, unbundling services is more cost-effective and keeps us safer in the
long run!
Tonight, you have an opportunity to advance racial justice. In the words of
Desmond Tutu, “If you are neutral in situations of injustice, you have
chosen the side of the oppressor”. It’s time to pick a side, and it is only
through bold structural change that we can build an equitable community.
This type of change does not require a ballot measure or increase in taxes.
Even the police themselves don’t want to respond to mental health calls!
Take action. Direct staff to begin the process to bring a mobile health crisis
unit of professionals to respond to mental health, substance abuse and crises
related to homelessness, like the CAHOOTS model tonight! Keep the work
going, and make Alameda a safer place to live.
Debra (Lewis) Mendoza
Chair of the Unbundling Services Sub Committee of the Policing and Racial
Task Force for the City of Alameda, California
March 16, 2021
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Dear Mayor and City Council Members
For the past eight months I have had the honor of working on Police Reform and Racial
Equity as a member of the Unbundling Services Currently Delivered by the Police
subcommittee.The Alamedans who volunteered on the subcommittees and steering
committee produce some amazing reports and I ask that you give serious consideration to
all the findings and recommendations made in the five subcommittee reports.
I am going to share part of what made this work so personal for me.  
In my twenties and new to San Francisco, I struggled with complex PTSD and major
depression. During this period there were two points where my symptoms got so bad I was
placed on a 72-hour hold in a psychiatric hospital, also known as a 5150.
The first time I was 5150'd a mobile mental health crisis team came to my home and asked
me about the symptoms I was experiencing and explained to me how they thought I could
really benefit from treatment. I agreed and was voluntarily transported to the psychiatric
unit of UCSF. When my 72 hour hold was over I was connected with a day treatment
program and other services to continue on my path towards health.
A few years later, I had a recurrence of intense symptoms and a concerned friend called
the police to do a welfare check. The police arrived at my home with sirens blaring and
lights flashing. The moment I opened the door the police officers pushed me into the wall
and then threw me down, face first, onto my staircase. When I groaned in pain the officers
told me if I did not comply I would be charged with resisting arrest. The officers then put
me in restraints and walked me to the car in front of my neighbors and landlord. I was
uncertain whether I was being arrested or hospitalized. The officers brought me to the
hospital, where I also required treatment for the severe contusions caused by the police.
After I was released from that 5150 hold I was unable to return to my job, lost my housing
and spent the next couple of years couch surfing, on the streets or in shelters.
When I was 5150'd by the mobile crisis team I felt like a person experiencing a critical
medical emergency that could be improved with treatment. By agreeing to be transported
for the 5150 hold I was able to actively participate in getting that treatment. When I was
5150'd by the police I felt the way I was treated, the way my neighbors now viewed me, like

a criminal.
It has been nearly twenty years since I was 5150'd by the police and in that time I have
managed to carve out a nice life for myself. I became an attorney, then I married an
amazing woman, we moved to the beautiful city of Alameda and we had a kid who brings a
ton of love and joy to my life, yet I am still dealing with the fallout physically and
emotionally. The nature of my mental illness means a recurrence of extreme symptoms is
possible. Any time my psychiatric symptoms increase even slightly I have the added fear of
being 5150'd by the police knowing that Alameda does not have a mental health crisis
response team.
Over the years, I have been advised against disclosing my mental illness by attorneys, job
coaches and other people who do not wish me to be subject to the ableist discrimination
that is so embedded in our society. However, I feel compelled to expose myself to this
discrimination if it there is a chance it can help push the city of Alameda to create a stand
alone mental health crisis response team. It’s also important for me to speak now for all of
the other Alamedans who live with similar fears because they or someone they love are
mentally ill.  
We need to decide as a society and as a city how we want to treat people with mental
illnesses; as criminals or as individuals with a medical condition. Here are some statistics
that I would like you to consider.
The Rudderman Foundation found 33% to 50% of all Americans killed by the police
have a disability.  
A 2015 Human Rights Watch Report found that there are three times as many people
with mental health conditions in federal and state prisons and jails than there are in
state mental hospitals.
In 2017, the US Department Of Justice, Bureau of Justice Statistics found 37% of state
and federal prisoners had been diagnosed by a mental health professional as having
a mental health disorder.  
Put another way, America has the highest rate of incarceration and over one third of all
prisoners are people with mental illnesses making the prison industry the largest psychiatric
institution in our country.
National Institute of Mental Health in 2019 only 44.8% of individuals with mental illness
had received any type of mental health services (including medication) in the prior
year.
In 2019 the CDC reports that there are two and a half times as many suicides as

homicides (47,511 suicides, 19,141 homicides).  
Alameda Unified School District 2017-2018 Behavioral Health Needs Assement found
14% of 9th graders and 21% of students at the continuation high school had
seriously considered attempting suicide.
A recent CDC report found that since April 2020 the proportion of children’s mental
health related Emergency Department visits increased 24% for kids age 5-11 years
and 31% for kids age 12-17 years.
I urge you to stop the criminalization of mental illnesses and ask you to take a step in that
direction tonight by directing city staff to begin the process to create a CAHOOTS type
response team for mental health crisis calls.
Sincerely,

Beth Kenny

Dear Mayor and City Council Members
For the past eight months I have had the honor of working on Police Reform and Racial Equity
as a member of the Unbundling Services Currently Delivered by the Police subcommittee.The
Alamedans who volunteered on the subcommittees and steering committee produce some
amazing reports and I ask that you give serious consideration to all the findings and
recommendations made in the five subcommittee reports.
I am going to share part of what made this work so personal for me.
In my twenties and new to San Francisco, I struggled with complex PTSD and major
depression. During this period there were two points where my symptoms got so bad I was
placed on a 72-hour hold in a psychiatric hospital, also known as a 5150.
The first time I was 5150'd a mobile mental health crisis team came to my home and asked me
about the symptoms I was experiencing and explained to me how they thought I could really
benefit from treatment. I agreed and was voluntarily transported to the psychiatric unit of UCSF.
When my 72 hour hold was over I was connected with a day treatment program and other
services to continue on my path towards health.
A few years later, I had a recurrence of intense symptoms and a concerned friend called the
police to do a welfare check. The police arrived at my home with sirens blaring and lights
flashing. The moment I opened the door the police officers pushed me into the wall and then
threw me down, face first, onto my staircase. When I groaned in pain the officers told me if I did
not comply I would be charged with resisting arrest. The officers then put me in restraints and
walked me to the car in front of my neighbors and landlord. I was uncertain whether I was being
arrested or hospitalized. The officers brought me to the hospital, where I also required treatment
for the severe contusions caused by the police. After I was released from that 5150 hold I was
unable to return to my job, lost my housing and spent the next couple of years couch surfing, on
the streets or in shelters.
When I was 5150'd by the mobile crisis team I felt like a person experiencing a critical medical
emergency that could be improved with treatment. By agreeing to be transported for the 5150
hold I was able to actively participate in getting that treatment. When I was 5150'd by the police
I felt the way I was treated, the way my neighbors now viewed me, like a criminal.
It has been nearly twenty years since I was 5150'd by the police and in that time I have
managed to carve out a nice life for myself. I became an attorney, then I married an amazing
woman, we moved to the beautiful city of Alameda and we had a kid who brings a ton of love
and joy to my life, yet I am still dealing with the fallout physically and emotionally. The nature of
my mental illness means a recurrence of extreme symptoms is possible. Any time my
psychiatric symptoms increase even slightly I have the added fear of being 5150'd by the police
knowing that Alameda does not have a mental health crisis response team.

Over the years, I have been advised against disclosing my mental illness by attorneys, job
coaches and other people who do not wish me to be subject to the ableist discrimination that is
so embedded in our society. However, I feel compelled to expose myself to this discrimination if
it there is a chance it can help push the city of Alameda to create a stand alone mental health
crisis response team. It’s also important for me to speak now for all of the other Alamedans
who live with similar fears because they or someone they love are mentally ill.
We need to decide as a society and as a city how we want to treat people with mental illnesses;
as criminals or as individuals with a medical condition. Here are some statistics that I would like
you to consider.
The Rudderman Foundation found 33% to 50% of all Americans killed by the police have a
disability.
A 2015 Human Rights Watch Report found that there are three times as many people with
mental health conditions in federal and state prisons and jails than there are in state
mental hospitals.
In 2017, the US Department Of Justice, Bureau of Justice Statistics found 37% of state and
federal prisoners had been diagnosed by a mental health professional as having a mental
health disorder.
Put another way, America has the highest rate of incarceration and over one third of all
prisoners are people with mental illnesses making the prison industry the largest psychiatric
institution in our country.
National Institute of Mental Health in 2019 only 44.8% of individuals with mental illness had
received any type of mental health services (including medication) in the prior year.
In 2019 the CDC reports that there are two and a half times as many suicides as homicides
(47,511 suicides, 19,141 homicides).
Alameda Unified School District 2017-2018 Behavioral Health Needs Assement found 14%
of 9th graders and 21% of students at the continuation high school had seriously
considered attempting suicide.
A recent CDC report found that since April 2020 the proportion of children’s mental health
related Emergency Department visits increased 24% for kids age 5-11 years and 31% for
kids age 12-17 years.

I urge you to stop the criminalization of mental illnesses and ask you to take a step in that
direction tonight by directing city staff to begin the process to create a CAHOOTS type response
team for mental health crisis calls.

Sincerely,

Beth Kenny
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To:
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Jenice A
City Clerk
[EXTERNAL] Item 6-A March 16
Tuesday, March 16, 2021 4:46:08 PM

Dear City Council,
I'm writing in regards to tonight's item 6-A, the Final Recommendations from the
Police Reform and Racial Equity Steering Committee. I'd first like to recognize the many
hours of work put in by the Steering Committee and Subcommittee members. I genuinely
hope that the City Council fully supports the adoption of recommendations that have the most
potential to hold police accountable and reduce their interactions with vulnerable members of
our community. Primarily the creation of a Citizen's Police Accountability Board and
removing the responsibility for mental health calls from police and putting the response for
those calls into the hands of trained, capable, and compassionate professionals. Many other
cities have adopted or are in the process of adopting policies of police oversight and creating
mental health response units, such as CAHOOTS and MACRO. As I write this I am waiting
for Oakland to vote on a MACRO program being implemented within their Fire Department.
We don't have the opportunity to be a leader on this issue but we do have the opportunity to be
an important regional voice in supporting harm reduction programs such as this.  
Our police department works with a significant amount of internal oversight in comparison to
other cities which can give the community an appearance of secrecy and the potential for
officers to operate with impunity. Impunity which gives problem police the opportunity to stay
on the job, move up in rank, or being allowed to work in other cities all too easily. Community
oversight would be an important way of holding the people who work in our city accountable
and protecting vulnerable neighbors from systemic harm. I further believe that participants in
such a Board should be paid for their time, giving a broader range of people the opportunity to
participate.
I do have concerns about the recommendations to increase officer staffing and training. Both
of which would increase APD's budget needs in the long term. Interim Chief Fenn discussed
how expensive increased trainings are, due to program costs and officer overtime. Training for
mental health interactions, de-escalation, and implicit bias also aren't proven to reduce violent
police interactions so increasing APD's budget for more training isn't a guarantee that it would
reduce harm in our community. How does any situation involving police have the potential for
de-escalation when they show up armed and geared for a violent interaction the second they
exit their car? Additionally, policing is itself inherently built on historic violence towards
Black and Indigenous communities, and is primarily focused on controlling interactions with
the public. APD themselves have mentioned how much time goes into weapons training and
training for violent interactions with the public, even though violent calls are a very small
portion of their work. Dismantling the harm done by police would require dismantling the way
police are trained from day one, compassion cannot be trained, racism cannot be undone with
training. It's hard to imagine how much training would be required to change the mind of an
officer who thought Breonna Taylor deserved to die, that it's ok to shoot unarmed citizens, or
that incarcerated people deserved to die of Covid. How do you correct that level of racism and
bias with a biannual training?
Our city has the opportunity to show our community that we are committed to change and
progress. Please do not acquiesce to the vocal few who use social media to promote fear in our

city.  
Sincerely,
Jenice Anderson
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To:
Subject:
Date:

Jeanne Allen
Marilyn Ezzy Ashcraft; John Knox White; Malia Vella; Tony Daysog; Trish Spencer; Manager Manager; City Clerk;
City Attorney
[EXTERNAL]
Tuesday, March 16, 2021 4:41:33 PM

Good afternoon,
I read with interest your recommendations from the people on the committees regarding
changes to the police department.
I was surprised nothing was mentioned about the Asians that have been attacked and killed in
Oakland,San Francisco. These were hate crimes. The attackers ironically were of African
descent. Asians have over the years have had more than their share of descrimination.
I agree that there should be at least 88 police on the force. You may have trouble attracting
qualified candidates, if you have a committee that oversees their every move.
I agree perhaps having a mental health unit available to take the calls that are now directed to
911.
I don't agree that we need input for 7-13 paid members on a committee informing the police
how to do their jobs.
I don't agree that you have a storytelling website with invited people from other cities telling
their experiences regarding racism. We are Alameda, not Berkeley, San Francisco or
Oakland.
I don't agree that you need to have the business community trained in how to behave. Many of
whom are immigrants.
In March 1983 an Alameda Police Officer was murdered while making a narcotics bust here in
Alameda by a criminal. His name was Robert Davey. He was survived by a wife and 4 young
children. I know of no other people in Alameda that were killed by Alameda police.
These are my thoughts.
Sincerely,
Jeanne Allen

From:
To:
Subject:
Date:

Adina Singer
City Clerk
[EXTERNAL] Public comment for 3/16 agenda item 6a - Police Reform
Tuesday, March 16, 2021 3:58:18 PM

Dear Mayor and Council Members,
The only way to address systemic racism is to change the system. This work is difficult and
ongoing, and requires honesty, vision, and a willingness to change. I applaud the work being
done by the Council and police reform committees to start this long-term work, and want to
support the recommendations about unbundling mental health and routine traffic violations
from policing. These two areas specifically are high risk for unequal enforcement based on
racial bias.
Everyone wants to feel safe in their community, but for too long that has been at the expense
of anyone who is deemed "other" when someone calls 911 from the comfort of their home or
vehicle because of their own unexamined bias or fear. Let's give them someone to call whose
training is not using physical force or control as their primary tool. Let us be unafraid to try
new ways of doing things!
Sincerely,
Adina Singer

From:
To:
Subject:
Date:

Serena Chen
Marilyn Ezzy Ashcraft; Malia Vella; Tony Daysog; Trish Spencer; John Knox White; Lara Weisiger
[EXTERNAL] Police Reform
Tuesday, March 16, 2021 3:10:10 PM

Dear Mayor Ashcraft, Vice Mayor Vella, and Council members Daysog, Spencer, and Knox
White,
Seven months ago, I volunteered to join the police reform committee. I met weekly with a
group of 9 other Alamedans to tackle our task of reviewing APD Policies and Procedures – and
we each researched how other cities were handling this issue. We quickly realized that the
task of reviewing the APD Policy Manual – which is 767 pages long – was challenging and
beyond the scope of volunteers.   We pivoted to look at what structural changes would begin
to make a difference – to provide a “to do” list for a soon-to-be secured consultant to conduct
a professional assessment/analyses of the APD’s practices.
We have stated clearly in our recommendations that if the City is truly committed to
improving public safety, then it must do what cities all over the Bay Area, California, and the
United States have done, to employ the services of a consultant/consultancy which specializes
in police reform with a racial equity lens.
One of the most disturbing things we discovered was the APD’s reliance on Lexipol, a private
for-profit company that markets its policies as a way to decrease cities’ liability in police
misconduct lawsuits – and dissuades departments from training in de-escalation and allows
police to shoot at moving vehicles, as well as practice discriminatory procedures against nonEnglish speaking persons. While Lexipol provides valuable updates of new federal and state
laws, their recommendations need close monitoring to ensure that their recommendations do
not result in an unsafe community for residents. https://www.motherjones.com/crimejustice/2020/08/lexipol-police-policy-company/
We all need to acknowledge that racism – the belief that some races are inferior to others –
has been baked into foundation of this country. It is inescapable. All institutions have
practices that -- implicitly or explicitly – discriminate and result in certain groups being
treated unfairly and even harmed.
Making “low hanging fruit” changes is a beginning but by no means the solution to addressing
and rooting out those vestiges of inequity that continue to make some Alamedans feel that
they DON’T belong here. Why are there over 1,000 fewer Black residents in Alameda than
there were in 1944?
There were three Black officers in 1982; in 2020, there were none. In fact why are some city
departments not reflective of the ethnic and gender make-up of Alameda? Why is retention of
underrepresented groups so difficult? And why are the pat, insensitive answers to these
questions ever accepted?

Members of our communities of color are over-represented in those being “policed.” Why is
that? Why do some of us feel “safe” and others are fearful of every police encounter? We
must peel away those many layers of denial as to the original nature of policing and protection
of property – and look at what are the obstacles to having our community values represented
in how public safety and policing are implemented.
We, the residents of Alameda have an implicit social contract with those we have entrusted
our public safety. We now need to make that social contract explicit – how DO we expect our
police to treat us and all members of our community equitably?
We know that what has been centuries in the making cannot be fixed immediately, but we can
start now by taking an unwavering look at our history and then take the difficult steps we
need to take for true healing and community building.
Serena Chen
Member, Subcommittee on Policing Policies and Practices, Alameda Policing Review and Racial
Equality Task Force

From:
To:
Subject:
Date:

Jason Biggs
City Clerk; John Knox White; Marilyn Ezzy Ashcraft; Malia Vella; Tony Daysog; Trish Spencer
[EXTERNAL] Item 6A, public Comment, March 16, 2021 City Council Meeting
Tuesday, March 16, 2021 2:34:07 PM

Dear Councilmembers,
I am supportive of the recommendations put forth by the Policing and Racial Equity subcommittees.
I admit that when I first heard the term “defund the police,” I immediately disliked it. I eventually
learned that “defund” is a misnomer, and so I was open to learning more about what is really
unbundling the police. Our police force is currently short-staffed because officers are increasingly
being asked to do too much; too often they respond to calls that are simply outside of their scope of
expertise. We used to fill an entire gym with applicants taking the police exam, and now we have
resorted to poaching from other police departments with lateral hires with mixed results. It is
painfully clear that we need to unburden our officers so they can get back to their actual job of
policing by bringing in other experts who may be better equipped with responding to calls involving
mental health issues or homelessness issues.
I wish to thank the volunteer citizens for their work on these subcommittees. As an Asian-American
person myself, I am proud to see such diversity on the subcommittees, including Asian
representation; it is an excellent representation of our island, particularly our oft-overlooked
minority groups. The volunteers have clearly contributed countless of hours of thoughtful
deliberation throughout the process. The volunteers knew when to do the behind-the-scenes
legwork and when to involve public inputs, in accordance with the Brown Act. The volunteers spoke
expertly and confidently during meetings. I thank them again for their service.
Now, it is up to the council to validate the hard work done by these volunteers. I urge the council to
implement the recommendations in total.
Sincerely,
Jason Biggs

From:
To:
Subject:
Date:
Attachments:

Kathy Weber
Marilyn Ezzy Ashcraft; Malia Vella; Tony Daysog; Trish Spencer; John Knox White; Eric Levitt; City Clerk
[EXTERNAL] 6-A: Steering Committee Final Report on Police Reform and Racial Equity
Tuesday, March 16, 2021 11:10:59 AM
We sent you safe versions of your files.msg
2021-3-16 Council Letter Police Reform and Racial Equity (CK).pdf

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files.

Honorable Mayor, Councilmembers and City Staff,  
We respectfully submit the attached letter for your consideration on agenda item 6-A: Steering

Committee Final Report on Police Reform and Racial Equity.

The Downtown Alameda Business Association looks forward to the beginning of an important dialogue

and we are eager to participate in the ongoing conversation.
Thank you for your time and we look forward to continuing our partnership to provide support to our
business community.
Kind Regards,
Kathy

Kathy Weber
Executive Director
2447 Santa Clara Avenue, #302
Alameda, CA 94501
Direct: 510-319-3543
Main: 510-523-1392
Kathy@downtownalameda.com
www.downtownalameda.com
Find us on Facebook Twitter Pinterest & Instagram
#DowntownAlameda

From:
To:
Subject:
Date:

Jennifer Rakowski
City Clerk; Marilyn Ezzy Ashcraft; Malia Vella; John Knox White; Tony Daysog; Trish Spencer;
apdreforms@gmail.com
[EXTERNAL] March 16th item 6-A
Tuesday, March 16, 2021 1:55:25 AM

Dear Alameda City Council,
I have had the privilege and honor to volunteer among an amazing group of people
who care deeply about Alameda on the Taskforces on Police Reform and Racial
Equity. The reports of the Steering Committee and each of the Taskforces contain a
wealth of local knowledge and I urge you to implement the recommendations.
As a City Council, prioritize justice and direct staff to work on civilian
police accountability boards to facilitate discussions and ultimately put a
system of civilian oversight to a vote of the community.
Current structures to address community oversights, personal networks, political
pressure and lawsuits are ineffective and narrow. They rely on power, connections,
funds, or chance of timing to come to light. They waste time and energy or both and
do not represent the broader scope of systemic issues. Some people have been waiting
for meaningful oversight so long that they have experienced multiple incidents of use
of force, profiling, or other misconduct.
I recognize the value of a police officer doing their job, diligently, and with
compassion. I am the mother of a formerly missing child. Alameda Police
Department assisted in the search. I am acutely aware of the inadequacy of my
offering the officers a Feel Good bakery pie to express the gratitude, joy and relief I
felt being able to hold my child in my arms again.  
I also see the people behind the statistics, when the Alameda Police Department uses
force during a police encounter. An Alameda police officer pulled my daughter to the
ground by her hair, she had just turned 15. That police encounter left mental scars.  
Alameda needs to prioritize care by funding and implement mental health
crisis response teams.
My family has histories with mental health, depression, and suicide. I have had the
chance to see mental health responses across generations, communities, gender, race
and resources.
Last summer, a loved one called me asking for help, they were aware enough to
recognize they were in crisis. I found myself, in the middle of an unfamiliar Alameda
street, after midnight, during a global pandemic, and a national reckoning on racism

and police violence, which all added to my isolation and dread. I had to decide, would
calling 911 more likely lead to help or harm. It was not the first time I had to face this
terrible question. I joined the Taskforces with the hope of helping my community
build the resources I had needed but did not have access to that night.
Then in December, I got word, a friend’s son was in the hospital. The family had
called 911 during a mental health crisis. Restrained by the police with pressure on his
neck and back, he stopped breathing. Realizing something was wrong, his mother
began filming the incident, documenting his limp body and the blood on the floor.
The son’s hospitalization hung over the holiday, and on December 26th 2020, I got
word that he died. This February, I joined the family at a press conference at their
home. Angelo’s Christmas presents were still unopened, his cat waiting for him to
return home. Since going public, hundreds of organizations and thousands of people
are now calling for Justice for Angelo Quinto, Justice for All.
Tonight, I am asking you to bring justice and care to Alameda.
Sincerely,
Jennifer Rakowski

From:
To:
Subject:
Date:

Ezra Denney
City Clerk; Marilyn Ezzy Ashcraft; Malia Vella; Tony Daysog; Trish Spencer; John Knox White
[EXTERNAL] Comment on Item 6-A Policing and Racial Equity
Monday, March 15, 2021 8:43:14 PM

Hello,
I have followed with great interest the work of the subcommittees, and wish to thank each and
every member of what was undoubtedly the most wide-ranging and diverse panel in
Alameda's history. Their important work was a solid start to what will be an ongoing (and
long-term) process.
I urge Council to implement the recommendations of the subcommittees in total. Separately,
they are puzzle pieces, together they are a complete picture. It would be a disservice to their
work to piecemeal it.
I also wish to remind us all of the events that have made these citizen's work resonate,
nationally the murders of George Floyd, Breona Taylor, and countless other Black Americans
and locally, the egregious use of force against Mr. Watkins. How we choose to respond to
those incidents is vital, and will send a forceful message (either a positive or negative one) to
the Black and Brown citizens of Alameda.
Thank you for taking seriously the work these citizens have done. Thank you for
implementing their recommendations completely.
Ezra Denney

From:
To:
Subject:
Date:

Andrea Helmbolt
City Clerk
[EXTERNAL] Public comment on unbundling public safety services
Monday, March 15, 2021 8:32:30 PM

Dear Council members,
I am an Alameda resident and parent. I am strongly in favor of unbundling mental health
services from policing. When someone needs mental health services those needs should not be
treated as criminal behavior. They should be treated by trained professionals who can get that
person the help they need in a safe environment.
We have seen, both in other cities and right here in Alameda, that the mishandling of a mental
health crisis can result in tragedy. It does not have to be that way. Other cities, like Petaluma,
have already taken steps to unbundle mental health services from the police. I hope that
Alameda will do the same.
Sincerely,
Andrea Helmbolt

From:
To:
Cc:
Subject:
Date:

Laura Katz
City Clerk
Marilyn Ezzy Ashcraft; Malia Vella; Tony Daysog; Trish Spencer; John Knox White
[EXTERNAL] Item 6A, public Comment, March 16, 2021 City Council Meeting
Monday, March 15, 2021 6:48:49 PM

Dear Alameda City Council,

I am writing to share my thoughts about mental health services in Alameda, and
the idea that Alameda could use a mobile mental health crisis response team. It is
poignant that your city council meeting is taking place on March 16, 2021, which
would have been my daughter, Gwendolyn’s, 17th birthday. I am unable to
celebrate Gwendolyn’s 17th birthday with her because she died by suicide in
Alameda on November 24, 2019, and so I have “celebrated” her past two
birthdays alone. Since that time, I know of two of her friends who have also
attempted suicide, largely in response to the pain of losing Gwendolyn. I cannot
say what might have happened if there had been a mental health crisis mobile
team available, but it might have made a difference for everyone involved. In
addition, through my training with the national board of behavioral health, I have
learned that at any given time, 1 in 5 students is struggling with a mental health
challenge. That is 20% of the youth population struggling at any given time.
AUSD’s own 2017-18 Behavioral Health Needs Assessment found alarmingly
high rates of depression and anxiety in middle and high school students in
Alameda.
I have created Gwendolyn’s Light in response to the gross need for access to
mental health services for Alameda teens both at school, and in general.
Gwendolyn’s Light now has two certified instructors for Youth Mental Health
First Aid, which is training by the National Center for Behavioral Health, for
adults to learn to recognize signs of a mental health struggle in youth & young
adults (ages 11-24) & how to help. If you are going to enlist science-based mental
health training for police and other city employees, then Gwendolyn’s Light
would be happy to provide such training for first responders and other city
employees.
I am hoping to attend the city council meeting via zoom, however I am submitting
this e-mail in case I am unable to attend due to grief on what would have been my
daughter’s 17th birthday.
The last time I stood before you was on November 5, 2019 — 19 days before
Gwendolyn’s death. I attended the Nov. 5 meeting to appeal for safety changes to
the intersection of High St. & Fernside Blvd. because Gwendolyn had been hit as
a pedestrian in the crosswalk at that intersection on Oct. 3, 2019 (hit and run). I
cannot say definitively that the pedestrian accident lead to Gwendolyn’s suicide,
but what I can tell you is that before Oct. 3, Gwendolyn used to write in her
journal 4-5 times per week, and after Oct. 3, she wrote one more journal entry,
and then never journaled again. I believe that the anxiety caused by the hit and run
pedestrian accident ramped up her anxiety to an unbearable level. Therefore I will
take this opportunity to AGAIN ask for major safety upgrades to Fernside/ High

St. intersection. I have seen several appeals regarding this intersection, and see the
same responses as to why nothing will be done, so I am reminding you that,
although statistics won’t reflect it, you can count another death at that intersection
in my opinion.
Finally, here is a photo of Gwendolyn, so that you can put a face with the name &
story:

Sincerely,
-Laura Katz
510-502-2482

From:
To:
Subject:
Date:

Sharon Golden
Malia Vella; City Clerk; Trish Spencer; John Knox White; Marilyn Ezzy Ashcraft; Tony Daysog
[EXTERNAL] Mental Health 911 Response Team
Monday, March 15, 2021 5:12:59 PM

Dear Mayor Ashcraft and Members of City Council,
I am writing to urge you, among other things in relation to the police task force, to please add
a mental health support team to our 911 response teams.
While some other cities have made great strides to acknowledge that mental health
professionals are a better response in many scenarios, they have made the misstep in not
adding mental health professionals as responders in the regular 911 dispatch. Instead, they
assigned a different phone number if citizens need a mental health response, which, who can
remember any phone number in an emergency?
Please support adding mental health responders into the core of potential 911 response teams.
Thank you so much for your time,
Sharon Golden
510.289.8496

From:
To:
Subject:
Date:

Meghann Hayes
City Clerk
[EXTERNAL] Fwd: update: Black Mother/Call to Action
Monday, March 15, 2021 3:10:06 PM

Alameda is a wealthy community. Please use this to help support people who are un housing
and living with poverty.
Mental health crises, substance abuse and homelessness-related crises do not need to
have police involved! Mental health emergencies need to be handled by mental health
professionals, not by the police department. We want Alameda to explore a model like
CAHOOTS (Crisis Assistance Helping Out On the Streets) which has recently been
adopted in Petaluma, Santa Rosa and Rohnert Park. We ask City Council to
direct staff to begin the process of creating a CAHOOTS style mental
health response team.
Thank you,
Meghann Hayes, M.A.
SFUSD Public School Teacher
( on behalf of: City of Alameda's Police Reform and Racial Equity committee)

From:
To:
Subject:
Date:

Grover Wehman-Brown
City Clerk
[EXTERNAL] Item 6A - Committee on Police Reform & Racial Equity
Monday, March 15, 2021 2:43:59 PM

Dear Mayor Ezzy Ashcraft and City Council members,
I am writing to thank the members of the Committee on Police Reform and Racial Equity for
their many hours of committed effort to produce these recommendations and share them with
community members.
I urge the council to act on a number of these recommendations immediately, specifically the
recommendations to:
+ shift responsibility for responding to mental health crises from the police department
to non-police agencies
+ create and staff a new city department that leads the technical work of implementing
police accountability and racial equity recommendations made by the committee, which will
take consistent engagement and financial support from the city to be successful.
+ Create a clear standard and communications policy for APD's social media and a
standard for how and when they release public communications
+ Initiating a public who-to-call campaign
+ Conduct a thorough analysis of how Alameda's Fines and Fees revenue
disproportionately impact low-income communities of color and take action to repair inequity
in the impact of fines and fees.
+ Increase transparency about APD interactions with the community, including
expanding APD's OpenGov online reporting of crimes and track and publicize data on police
stops and officer use of force.
The councilmembers who voted for this sub-committee process did so in response to many
hours of public comment demanding police accountability, calling on the council to defund
APD to invest in community health and wellbeing, and take clear action to invest in the
quality of life of Black residents and residents of color that travel through or live in Alameda. I
ask you to implement these recommendations and more that will be required for racial equity
in our city. Some of these recommendations can be implemented quickly and with little to no
cost to residents. Others will take us investing in what our communities truly need- such as
mental healthcare response from a trained mental health expert- not more weapons. As the
recommendation says, the city's budget is a reflection of its community's values.
Thank you,

Grover Wehman-Brown

From:
To:
Subject:
Date:

Aneesa Davenport
City Clerk
[EXTERNAL] Unbundling Police Services
Monday, March 15, 2021 2:23:50 PM

City Councilmembers,
It has been drilled into all of us to call 911 for help. But so many times in America when
someone calls 911 to help a family member, friend, or neighbor in crisis, the police response is
not at all in line with what that loved one requested, and ends in violence and tragedy. The
police are not adequately trained to respond to mental health crises or homelessness, and even
if they were, we can't expect that it would temper their training to respond with use of force.
The people of Alameda are not asking the city to abandon our need for the police to prevent,
investigate, and solve the crimes that frustrate so many of us (and keep me up at night
listening for my catalytic converter being sawed off), but to use the resources of the police
department for what they're meant to do.
I support Alameda creating and funding a separate mental health response team to respond to
mental health emergencies on the island and to help our homeless people connect with the
services they need.
I do not want to have to second-guess whether I should call 911 in an emergency because I
don't know what harm the police will do when they show up.
Thank you,
Aneesa Davenport
Alameda resident

From:
To:
Subject:
Date:

Chloe Erskine
City Clerk
[EXTERNAL] Public comment
Monday, March 15, 2021 2:07:05 PM

Hello!
May your and your loved ones be healthy and well.
As a public school teacher and supporter of police reform in Alameda, I am advocating for the
following along with others in the Task Force for Police Reform and Racial Equity as a public
comment :
We ask City Council to direct staff to begin the process of creating a CAHOOTS style mental
health response team.
We ask City Council to direct staff to begin the process of creating a mental health response
team, separate from the Police Department.
We urge the city to conduct a “Did You Know” social media campaign using Instagram,
Facebook, and Twitter to direct folks away from emergency police reporting.
Additionally, we ask the city to conduct further analysis of financial obligations (fines, fees,
tickets, etc.) to determine their extent and effects on BIPOC residents of Alameda.
With the addition of a crime analyst, we also ask that the city expand Alameda’s OpenGov
online reporting of crimes to include additional categories outside categories required by the
FBI’s UCR (Universal Crime Reporting) and NIBRS (National Incident Based Reporting
System).
Finally, the department should track and publicize data on police stops and use of officer
force.
Thank you!
Chloe Erskine

From:
To:
Subject:
Date:

AC H
Lara Weisiger; City Clerk
[EXTERNAL] Written public comment: March 16th Council Meeting
Monday, March 15, 2021 9:06:58 AM

Hi Lara,
Thank you for the reply and direction. Below is my public comment for the March 16, 2021
City of Alameda Council meeting.
Thank you!
~ Angel

Begin public comment
________________________________________________

Greetings City Council and thank you for your time,

As a citizen of the City of Alameda, I feel it's imperative that we, as a
community, look at ways to reconfigure the police department's duties so
officers can focus on crime. As it stands now, APD are called for a piece of
litter on the streets, to murder and everything in-between. Of particular
concern are calls for mental health emergencies.

Mental health emergencies need to be handled by people professionally
equipped to navigate a mental health crisis.

This one action alone can free police resources and staff to do what they are
professionally trained to do: prevent, investigate and solve crimes. Mental
health emergencies should not be the responsibility of the police department
staff in addition to their primary duty. Free the police to deal with crimes
and let mental health professionals deal with mental health crises.

Please start the process of directing staff to build a mental health crisis
response team in the City of Alameda and let officers get back to focusing on

crime.

Sincerely,
Angel

________________________________________________
End public comment.

--

“Follow your bliss and the universe will open doors where there were only walls.”
~ Joseph Campbell

From:
To:
Subject:
Date:

ris Motola
Eric Le itt Marilyn E y Ashcra t Malia ella Tony Dayso Trish encer ohn no
hite Lara eisi er
[EXTERNAL] ublic Comment 6-A Recommendation to Acce t Re ort rom the Community-Led Committee on
olice Re orm and Racial E uity
Monday, March , 2021 11:2 :3 AM

Councilmembers,
I am writing to provide my thoughts on the recommendations regarding the committee on Police reform. irst many
Alamedans are concerned about the entire committee being structured to intentionally avoid being sub ect to the
Brown Act and avoiding any public scrutiny. That makes many people skeptical of the entirety of the committee
recommendations.
As crime continues to escalate in Alameda it is paramount that the city and the Committee address that as part of
any reforms. It is at least heartening that it appears the staff and hopefully the council embraces continued hiring up
to the
officers that the city council and APD previously agreed was the minimum necessary to ensure public
safety. If anything given the increase in crime and the increase in population we need even more officers. According
to the exhibit attached to this meeting's agenda, Alameda had 111 authorized sworn officers and that number has
decreased over the years to the present number of . Has there been any work by the Committee on why this
number has been significantly reduced? Even if we had
officers, Alameda still has one of the lowest officer to
resident ratios for a city its size and is about 3
less per capita than akland.
I do not think a citizen oversight committee is needed in Alameda, especially as the staff noted these are seen in
large metro cities and based on observations of akland and S 's committees they are not representative of the cities
but skew very anti-police.
Based on the preliminary survey results there is a clear signal that Alamedans do not think there is a problem with
APD regarding race - in fact the overwhelming ma ority said that they have a very high opinion of APD and its
officers.
I am not in favor of the proposed Business Racial Accountability Pledge where businesses takes classes on race,
presumably that they have to pay for. This feels like strong arming businesses to pay for classes they may feel they
need to take in order to placate the city (and if they don't pay I don't think it is an appropriate use of tax dollars).
The survey results show the residents' clear disagreement with the Systemic and Community Racism
recommendations.
astly, for several years the city has discussed placing license plate readers ( PRs)on the bridges and tube. Prior
councils tentatively and conditionally approved them and they were budgeted for. Since then nothing has happened
even as other Bay Area cities have adopted them (and expanded them) and found them to be very effective. ust
today there was another article citing PRs and other surveillance cameras as instrumental in solving the armed
robbery of a year old in Piedmont after being followed from akland. Since PRs do not use any facial
recognition software it seems that PRs would fit with the committee's recommendations for using cameras as a
racial neutral means of traffic enforcement. Were PRs discussed by the Committee and, if not, why not?
Thank you,
ris Motola

From:
To:
Subject:
Date:

atricia annon
City Clerk
[EXTERNAL] inal re ort on olice re orm
aturday, March 6, 2021 2:1 :06 M

Hi, Lara;
Here are my comments on the final report on police reform. I didn't even try to respond to
everything but I picked out some areas that jumped out at me. I did not want to ramble on
and on.
Could you pass it on to those who need to see it. Thanx much.
Pat

Honorable Marilyn EzzyAshcraft
Mayor, City of Alameda
Honorable Members of the City Council
RE: Final Report on Police Reform
Dear Mayor Ashcraft and City Council Members
I would like to commend Alameda Elected and appointed officials, City staff and the citizens of
Alameda for the very extensive time and effort that went into putting this comprehensive
document together. It speaks well of their interest in making Alameda the best it can be.
I was very pleased to see that while they do recommend more community in-put, unless I am
missing something, they do not want to “defund the police”.
I understand that the Alamedans who worked so hard in serving on all the committees and
sub-committees want the forthcoming actions to reflect the community at large and not the
elected and appointed officials. That said, I was pleased to see that they are recommending
that the committees work with the Chief of Police in implementing some suggested actions.
And that it is important to keep City officials informed of high profile incidents. I also agree
that regular meetings between community members and police would facilitate this.
It would also be important that the Chief of Police determine the needs of the Police
Department in determining the number of police officers that should be hired.
I have some reservations about unarmed traffic safety personnel respond to “routine traffic
stops.” In responding to such a call one cannot know in advance when the driver will pull out
a gun or knife and calling for backup at that point might be too late. On the other hand an

unarmed personnel would be perceived as non-threatening and would de-escalate the
situation which is ideally what we want to happen.
I agree that de-escalation is paramount in preventing injury and even death and that specific
training aimed at that is important. Perhaps if there were retired law enforcement /social
service or mental health professionals from other jurisdictions who now live in Alameda, their
perspectives might be invaluable.
There we many other suggestions which are very important and should be seriously
considered, but these were just some of the items that jumped out at me. Again, I say a huge
Thank You to all the folks who put so much time and energy into this very important task.
Patricia M. Gannon
1019 Tobago Lane 94502
Pg3187@gmaill.com

