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Initial Assessment and Re-Org

 Sergeants and Lieutenants positions stabilized, more command 
oversight 7 days/week

 Re-organized Department structure
 Executive Team

• Bureau of Operations run by Captain

• Bureau of Support run by Captain

• Office of Chief of Police (OCOP)

 OCOP managed by Lieutenant as direct report to Police Chief
 Policy Development
 Personnel, Recruiting
 Professional Standards/Internal Affairs, Training
 Media



One on One Meetings

 Conducted one on one meetings with all staff to understand:
 Culture

 Strengths

 Weaknesses

 Goals

 My values, intent, and expectations

 Commitments 

 Attend all patrol lineups



Recruiting

 Significant staffing deficits
 Heavy recruiting at all levels 
 Officers
 Dispatchers
 Crime Analyst
 Abandoned Vehicle Technician
 Admin Technician

 Projections:
o 2 new dispatchers
o 3 officers to begin Field Training (FT) 

end of September
o 3 officers to finish FT in the beginning 

of October
o 4 officers to begin Oakland Police 

Department (OPD) Police Academy 
mid to late October

o 2 recruits graduate Police Academy 
in early December

o 2 recruits graduate Police Academy 
in February

o 12 currently in backgrounds
• 1 Lateral Police Officer

• 4 Academy graduates

• 7 Recruits



Succession Planning and Training

 Assigned Department Succession Planner
 Hired 7 new Field Training Officers (FTOs) (bringing current total 13), 

focused on adult based learning (training for success versus 
evaluating for failure)

 Hired new FTO Coordinator
 3 employees to attend Academy Instructor Certification Course to 

build internal training capacity in Peace Officer Standards and 
Training (POST) requirements (Subject Matter Experts (SMEs))

 Leadership training (Supervisor Leadership Institute, Leadership 
Academy)

 Merit based opportunities
 More organizational movement



120 Day Plan to inform Strategic Plan

Operations Bureau

Review for Implementation:

o Best Practices (PRRESC*)

o Training and policy

o Use of Force (UOF) (AB392, 
SB230)

o Admin/Criminal 
Investigations

o Equipment/ Specific Training 

o Early Warning

o Recruitment practices

*Police Reform and Racial Equity 
Steering Committee

OCOP

Implement:

 “Equity F.I.R.S.T.”

 Regional relations and POST

 Intelligence-led efforts

 Critical incident 
preparedness

Services Bureau

Implement:

 Internal/External collaboration

 Personnel 
development/wellness

 Technology

 Stop Data/Racial Identity 
Profiling Act (RIPA)



Risk Management/Accountability

 UOF reviews
 Vehicle operations reviews
 Body Warn Camera (BWC) reviews
 Supervisor accountability
 Command training on risk management investigations (critical 

reviews)
 Current policies



Operations

 Officer Safety and Service Delivery concerns due to staffing
 Re-aligned beat boundaries based on calls for service
 Instituted mandatory shift minimums to ensure all beats are properly 

staffed while accounting for vacancies (sick, vacation, etc.)
 Dedicated staff 7 days a week from 11:45 AM to 2:45 AM for 

directed patrols (foot patrols/community outreach, traffic trends, 
crime trends, investigations)

 Moved all Police Assistants to peak shifts for service delivery
 Assessment of deployment strategy for adjustments
 Priming Department for Compstat crime accountability model 





End

Questions, comments, concerns, 
recommendations?
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