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  ALAMEDA RECREATION AND PARK COMMISSION 

REVISED MINUTES FOR REGULAR MEETING 
                     
 
DATE:             Thursday, December 14, 2017 
TIME:   7:05 p.m. Called to Order 
PLACE:  City Hall Council Chambers   
 
ROLL CALL 
  
Present: Chair Limoges, Vice Chair Tilos, Commissioners Chen and Carter.  
Not Present: Commissioner Delaney 
Staff: Amy Wooldridge, Recreation and Park Director 
 
APPROVAL OF MINUTES 
 
Minutes of November 9, 2017 Regular Meeting were approved as presented.  
M/S/C Vice Chair Tilos / Commissioner Chen             
All present and who attended the November 9, 2017 Regular Meeting in favor with 4 – 0 vote. 
  
CHANGES TO THE AGENDA (Chair Limoges) 

• Added time limits to each item. 
• Added Unfinished Business to provide opportunity to continue discussions for complex issues or those 

that haven’t reached consensus. 
• Will discuss agenda at beginning of each meeting to review order and time allotted for each item. 
• Adding Communications which would include Oral and Written Communications. 
• Commissioner Carter:   Move ARPD Director Report further up in agenda.  Chair Limoges:  Agreed can 

then hear what happened over the last month and agendize those items that would like to have further 
discussion.  Vice Chair Tilos:  Would still like Director’s report after other public items so residents can 
hear items of their interest first. 

 
 
ORAL COMMUNICATIONS 

• Eugene Demmler, President of the Alameda Soccer Club, gave an update on Alameda Soccer Club’s 
improvement of the old tennis courts next to Hornet Field which is almost completed. 

 Grand opening on Feb. 11, 2018 together with San Jose Earthquakes and Navy Seals.  
 

WRITTEN COMMUNICATIONS 
• Opinion from City Attorney on roles of Recreation and Parks Commission as a result from a 

Commissioner request. See Exhibit 1. 
• Letter from Buena Vista UMC Basketball Program expressing their appreciation for use of Alameda Point 

Gym and background and history of their group.  See Exhibit 2. 
 
 
UNFINSHED BUSINESS 
 
4-A Report on Alameda Recreation and Parks Department Staff Recognition 

• ARPD Staff Recognition 
 List provided of staff who worked 5 or more years.  
 Staff will implement an annual recognition event in July and invite Commissioners to attend and assist 

with handing out awards. 
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 Commissioner Carter – Requested if it is possible for City Council to do a resolution for long-time staff 
as part of July Parks & Rec Month resolution.  Director Wooldridge stated that it can be included with 
the proclamation. 

 
4-B Update on Recreation and Parks Department 2018 User Fee Schedule 

• Director Amy Wooldridge gave the report. The 2018 Recreation and Parks Department User Fee 
Schedule was approved by City Council.  Council acknowledged that the fees could be revisited by 
the Commission after the field allocation policy was in place and Council noted that if Commission 
chose not to include the 3% increase then they would need to provide a recommendation on how to 
fund the cost of the registration program. 
 Commissioner Carter: Inquired what the cost of Active Net was and provided her own handout 

(see Exhibit 3) based on financial numbers provided by the Director.  She stated she would 
like to see the users being charged the extra fee when using their credit cards vs adding 3 
percent to the programs. Answer: The contract with Activenet was set up for only one fee 
charged to the customer.  It is not an option at this point to separate the transaction fees out 
as a separate charge.  The Activenet fee is based on 4.25% per credit card transaction and 
$1.5% for cash/check transactions.  Based on transactions conducted from November 2016 
– November 2017, the total transaction charge would be $83,903 which includes all credit 
card fees.  The previous software cost was $10,000 plus credit card charges in the amount of 
$25,460, which totaled $35,460.  Therefore the net difference of estimated cost for Activenet 
is $48,443. The 3% increase is approximately $56,000 annually, based on the annual 
transactions from that same period of November 2016 – November 2017, and therefore 
covers the additional cost for the new program.  The FY 2017-18 budget included a one-time 
$30,000 line item in anticipation of the the cost of the Activenet training and installation costs.   

 
 Vice Chair Tilos said it is more efficient to pay with a credit card and helped to clarify the 

financial numbers. Chair Limoges suggested they look at it in a year to analyze impacts of the 
new fees and new registration system. 

 
NEW BUSINESS 
   
5-A  Review and Recommend Three Public Art Proposals by Patricia Vader; One is for Parking Lot Adjacent 

to Washington Dog Park and Two for the Jean Sweeney Open Space Park. 
 

Dorothy Freeman of the Jean Sweeney Open Space Park (JSOSP) committee said the committee saw 
all the proposed art pieces for the park and they approved those pieces.  

 
• Patricia Vader presented 3 art pieces.  One for dog park area and two for JSOSP. 
 Vice Chair Tilos: Interested in seeing more historical art so that it matches the railroad theme of 

the park.  Chair Limoges: It is a big park and feels there is room for all types of art in the park.  
Commissioner Chen: Agrees with Limoges and particularly likes the sunflower. 

 Motion by Commissioner Tilos to accept Big Ears for the Washington Dog Park.  Second by 
Commissioner Chen. Vote 4 ayes.    

 Motion by Commissioner Carter to accept the Red Butterfly.  Second by Chair Limoges.  Vote 3 
ayes; 1 no by Vice Chair Tilos. 

 Motion by Commissioner Chen to accept the Sunflower.  Second by Chair Limoges.  Vote: 3 ayes; 
1 no by Vice Chair Tilos. 

 
5-B Review and Recommend Three Public Art Proposals by Denise Hart for JSOSP 

• Denise Hart presented 3 art pieces for JSOSP. 
 Vice Chair Tilos: The pieces tie into the mosaic that was approved at the last meeting and is 

important to have a diversity of artwork in park. 
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 Motion by Vice-Chair Tilos to accept all three art pieces presented by Denise Hart.  Second by 
Chair Limoges.  Vote: 4 ayes. 

 
5-C Review and Recommend Public Art Proposal by Counterpoint Studio, LLC for Lincoln and        Longfellow 

Parks. 
• Counterpoint Studio proposal given by Director Wooldridge as Counterpoint Studio was unable to 

attend meeting. 
 Vice Chair Tilos: Confirmed locations.  Chair Limoges: Very ethnically diverse community at 

Lincoln Park and recommends that be reflected.  Seems very detailed for a mosaic. Chair Tilos: 
Regarding Lincoln Park, it would work well there, but would caution with Longfellow as the 
backside of the wall is heavily used for playing.  Suggested going up higher such as 6-8’ high 
because it is used by kids for wall ball and chalk art.  Chair Limoges: At Lincoln Park, it is an 
enormous wall and it may disappear on the wall. 

 Motion by Limoges to accept this art proposal.  Second by Vice Chair Tilos. 
Vote: 3 ayes; 1 noes by Chair Limoges. 

 
5-D Review and Recommend Two Public Art Proposals by Zachary Coffin; One for Jean Sweeney Open 

Space Park and One for Towata Park/Shoreline Park at the Bay Farm Bridge 
• Zachary Coffin provided two different locations for rock spinners 
 Vice Chair Tilos: Is it one rock for each side of the channel? Answer: Yes, it will be individual rocks 

– one in Towata Park and one off the trail at Shoreline Park. Commissioner Chen: Are there 
issues with graffiti? Answer: Occasionally, however; It can be easily be pressure washed if that 
occurs. Commissioner Carter: Where do you source your rocks? Answer: Sierra Nevada. Chair 
Limoges: What is the longevity: Answer: About 50 years. 

 Motion by Commissioner Carter to accept rock spinner art proposals.  Second by Commissioner 
Chen. Vote: 4 ayes. 

 
5-E Review and Recommend Public Art Proposal by Craig Gray at Main Street Linear Park 

• Craig Gray art piece. Director Amy Wooldridge gave pre4sentation as Craig Gray was unable to 
attend. 
 Location changed to Main Street Linear at Ralph Appezzato Memorial Parkway 
 Motion by Chair Limoges to recommend the art proposal.  Second by Commissioner Chen.  

Vote: 3 ayes; 1 noes by Commissioner Tilos.  
 
  
REPORTS 
 
6-A  Recreation Commission Reports 

 Vice Chair Tilos – Noticed Little Library in front of ARPD office and was impressed.  Chair Limoges 
has used it as well. 

 Commissioner Chen – Spoke with several tennis court users at Washington who were happy with 
lighting. 

 Commissioner Carter – Attended Woodstock Playground Grand Opening along with Commissioner 
Delaney.  The playground looked durable, fun, creative and challenging.  Thanks to Friends of the 
Parks and Rotary who helped fund it.  Met with Assistant City Attorney.  He made it clear that 
Recreation and Parks Commission is an advisory group and not a policy group as she previously 
believed.  He agreed that Commission should be represented equally at the City Council meetings.  
City Attorney did not agree with by-laws that states Director is the Chief Executive Officer and is 
willing to work with the Commission on by-laws.  Also discussed a 1998 opinion by Attorney General 
regarding use of public facilities by religious organizations.   Provided a copy for the record.  Also 
met with Patrick Russi, Recreation Manager and Dennis McDaniels, Recreation Supervisor to do 
walk through of Alameda Point Gym.  They are going to provide dates when volunteers can do work 
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and help out.  In agreement that some under utilized rooms can be improved for use.  Requested 
another set of bleachers.  Attended Dec. 5 City Council meeting for presentation of user fees.  Spoke 
twice.  Once under Public Comment and handed out Alameda Point Gym report. Requested that 
there be public input for revision of athletic facility allocation policy.  Also pointed out significant deficit 
for field users and their fees.  Spoke under fee discussion regarding 3% fee on ActiveNet contract.  
Handed out financial information obtained from Director Wooldridge regarding fees.  In response to 
Assistant City Attorney’s memo, is asking how Brown Act and Sunshine Ordinance applies to the 
Recreation and Parks Commission. 

 Chair Limoges, Commissioners Chen and Carter met with Girls in Sports Committee.  Interesting 
discussion. 

 
6-C  Recreation and Parks Director Amy Wooldridge Report 
 
Mastick Senior Center 

• Holiday Art Boutique held on Tuesday, December 5, from 11:00 a.m. – 2:00 p.m. with 17+ vendors.  It 
was a great event with good sales and received wonderful feedback from participants. The community 
was impressed that items were made in classes offered at Mastick. It was also a really great marketing 
opportunity for the Mastick Senior Center by allowing people to see the Center through different eyes. 

• Photo in the Alameda Sun of the Mastick Travelers in Italy under the “Sun Shines Everywhere.” 
• We are carpeting the administration office next week and swapping offices to prepare for 2018. 

Parks Maintenance 
• Purchased trees and are planting on upcoming Saturday. There are 90 trees between Godfrey Park and 

Main Street Linear Park.  Also planting 120 at Sweeney Park as part of Cross Alameda Trail (CAT). 
• New benches installed at Littlejohn Park and Woodstock Park. 
• Littlejohn Park Playground was approved by City Council on the December 5th meeting and is now 

ordered.   
• The lights are now fixed and back on at Washington Park tennis courts. 

Admin – Follow up 
• Banner policy 
Under the first provision that was approved in July 2017 it states the following: 

1. Only banners advertising the activities or events of Alameda based non-profits (501(c)3) and 
Alameda schools are considered 

Thus, any school in Alameda may apply to hang a banner as long as it follows the guidelines of the policy. 
In the past ARPD has allowed any school to hang banners to promote an upcoming event or fund-aiser or a 
registration period. Director Wooldridge would consider all of these to fit under the #1 clause.The issue of 
the size of banners is very clear for outside organizations. Director Wooldridge said the department’s 
interpretation of the rule is that ARPD can to put up any size banner in the parks for their events. ARPD has 
regularly put up some of the street size banners for events like 4th of July, Sand Castle, Haunted House, 
Holiday Boutique, etc. at the park sites usually for a limited time just prior to the event being held and quickly 
removed in the following week when an event has finished. If the Commission would like to change these 
procedures or make some additional clarifications, they can do so at a future meeting. 

 
• Follow up on Alameda Soccer Club improvement project of old tennis courts 

o Recent progress includes the 2" asphalt overlay to prep the existing surface for installation of the 
court as pictured, completely new fencing around the entire perimeter of the courts (as well as the 
interior) and installation of the multi colored acrylic surfacing.  Goals are expected to be installed and 
other work on the court to be completed within the next two weeks. 
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o The President, Eugene Demmler has spent a great deal of time out at the courts the last couple of 
months.  During that time he has received nothing but positive feedback from Alamedans (not 
affiliated with the club) on our rehab/beautification of this space.    

• Restroom at Alameda Point Gym 
o Public Works is soliciting proposals for the design of the modular restroom and connection to utilities. 

The goal is to have the restroom installed in summer 2018.  

Recreation Services 
 
• The Mayor’s Tree Lighting Event was well attended and successful. 
• Breakfast with Santa and Santa Visits are sold out and is also very successful this year. 
• Active Net was launched 12/4.  Overall well-received.  
• Woodstock Playground Dedication ceremony went well. 
• Elks Hoop Shoot finals are on January 5th. 
• Holiday Vacation camp and open Park & Playgrounds schedule is ready to go over break to serve the 

needs of Alameda. 
 
• Challenges: 

o Significant amount of staff time put into the migration of registration and other material from 
CLASS to Active Net system. 

o Looking for more female staff for after school programs. 
o Trying to keep facilities in good shape with the amount of use that they receive. 

 
Upcoming Events 

 
• Estuary Park Grand Opening: Saturday, January 20, 2018.  There will be a Little League Challenger 

demonstration game. 
 
2/9/18 Revised Addendum per request of the Recreation Commission at the 2/8/2018 Recreation 
Commission Meeting: Commissioner Carter requested that the Commission hold a special meeting for 
the Athletic Facility Allocation Policy.  Chair Limoges asked Commissioner Carter to prepare a motion 
for the next meeting at which the Commission will consider whether to hold a special meeting for the 
Athletic Facility Allocation Policy. 
 
ITEMS FOR NEXT AGENDA: Alameda Food Bank Conceptual Design 
 
SET NEXT MEETING DATE:  Thursday, January 11, 2018 
 
ADJOURNMENT: Commissioner Carter made a motion to adjourn the meeting. 

 M/S/C Commissioner Carter / Commissioner Chen. All present in favor with a 4 – 0 vote. 
       Chair Limoges adjourned the meeting at 9:27 p.m. 
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December 12, 2017 

Dear Members of the Alameda Recreation and Park Commission: 

On behalf of the Buena Vista UMC Basketball Program, we would like to acknowledge and express our 

appreciation for the many decades that Alameda Point Gymnasium has served as a center of play for the 

Buena Vista program, its teams and players. Thank you for granting our scheduling requests to 

accommodate our fall/winter league schedules. We look forward to continuing this strong, working 

partnership that has benefited a generation of Alameda children and their families. 

BVUMC’s basketball program has served the Alameda community for more than 20 years. During that 

time, Alameda Point Gym has played a pivotal role in our program’s mission “to provide youth and 

families the opportunity to play basketball in a safe, well-organized environment that helps foster values 

of teamwork, cultural awareness and community service.” 

Buena Vista teams are open to youth and families of all ethnicities, religions and basketball skill levels. 

We do not conduct tryouts. Our program’s vision seeks to emphasize basketball “as a means to greater 

ends of building self-esteem, confidence, relationships, and personal growth.”  

An important component of the program is to incorporate civic responsibility into the children’s lives. 

Team members of all ages have volunteered throughout Alameda in past years, for beach cleanups, food 

bank drives, city maintenance projects and more. Almost all the families served by the program live in 

Alameda or attend Buena Vista UMC and spend significant time in Alameda. 

As one of the first tenants of the gym, we can attest to the importance that having access to this space 

has meant to the vitality of our program. The continuous stretch of practice time from September to 

March and league play within that is most appreciated. Our basketball practices at Alameda Point Gym 

are not just about skill building and scrimmages, but serve as a gathering time for young people who 

learn to respect their coaches, bond as teammates, and build a foundation to lead fruitful lives.  

Best regards, 

BVUMC Basketball Board 

Rev. Michael Yoshii, Gavin Tachibana, Kevin Connolly, Darren Fong, Lilybell Nakamura, Jack Woo, Ryan  

Fong 

cc:  

Amy Wooldridge, Recreation and Parks Director awooldridge@alamedaca.gov 

Liz Warmerdam, Assistant City Manager lwarmerdam@alamedaca.gov  

Jennifer Ott, Chief Operating Officer - Alameda Point jott@alamedaca.gov  
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