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      ALAMEDA RECREATION AND PARK COMMISSION 
         MINUTES FOR REGULAR MEETING 
                     
 
DATE:                      Thursday, December 12, 2019 
TIME: 7:03 p.m. Called to Order 
PLACE:   City Hall Council Chambers  
  
A video recording of the meeting may be viewed at https://alameda.legistar.com/Calendar.aspx  
The following are action minutes in keeping with the Sunshine Ordinance 2-91.17.  
 
ROLL CALL 
Present: Chair Alexander, Vice Chair Robbins, Commissioner Limoges, Commissioner Barnes and   
Commissioner Navarro 
Staff: Alameda Recreation and Park Department (ARPD) Director Amy Wooldridge 
 
APPROVAL OF MINUTES 
Chair Alexander moved to accept the minutes of November 14, 2019 Regular Meeting as presented. 
M/S Commissioner Limoges / Vice Chair Robbins. All in favor with 5 ayes.  
 
WRITTEN AND ORAL COMUNICATIONS 

• Written Communication  
• Oral Communication  

o Speaker Richard Bangert: Submitted a comment letter and asked it be posted online as 
public comment on the website.  It was not posted online as is the custom with City 
Council and Planning Board.  Public needs to know all of the input. Director Amy 
Wooldridge will follow up with the procedure in accordance to the Sunshine Ordinance. 

 
REPORTS FROM THE RECREATION AND PARK DIRECTOR  
ARPD Director Amy Wooldridge gave the report. See Exhibit 1. 
 
REPORTS FROM COMMISSIONERS 
Vice Chair Robbins: Would like to participate in the Fourth of July steering committee.  Loves the 
concrete ARPD signs.  Talked to Wood Middle P.E. teacher who would like to support ARPD and will 
post signs at all schools.  Interested in being a liaison for AUSD.  Happy about the picnic table at 
Cityview Skate Park. 
 
Commissioner Barnes: There was a meeting of the Climate Action team where the documents for a 
two year plan, including looking at the city tree plan were reviewed. The next steps are on the City of 
Alameda’s website.  
  
Commissioner Navarro: Received ARPD winter activity guide.  A lot of parents at the schools aren’t 
aware of all of the ARPD camps.  Would like to find other ways to do outreach with the schools to 
promote the camps.  Checked out Encinal Boat Launch and was impressed with the facility.  Spent 
time at Jackson Park in anticipation of discussion. 
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Chair Alexander: Went to Tree Lighting Festival and said it was a great event.  Took a Mastick Senior 
Center trip to San Francisco to see the holiday lights which was a well-organized trip.  Also walked 
through Jackson Park and went to the Encinal Boat Launch.  Went to 37th Annual Krusi Park 
Generation Bowl who’s participants have played there every year since they were kids.  Interested in 
helping work on outreach at schools. 
 
NEW BUSINESS 
 
6-A Approve Tree and Asphalt Replacement Plan for Jackson Park 
ARPD Director Amy Wooldridge gave the presentation which included the tree and asphalt plan and 
recommendation from the West Coast arborists about choices of appropriate trees and their 
maintenance. See Exhibit 2 for written correspondence from the public. 
 
Speakers 

• Speaker Jim Lott, 1193 Park Avenue: Jackson Park is about trees and way they were thought 
out and planned.  Symmetrical design and intentionally planted.  Think about overall design in 
planting plan.  Do it slowly with intention.  Read letter from Lisa Kloffkorn 

 
• Speaker Betsy Mathieson, 1185 Park Avenue: Great to see plans progressing.  Put magnolia 

tree so it is symmetrical with an existing single magnolia.  Keep meandering pathways. 
 

• Speaker Irene Dieter: Trees evoke emotion.  Would like to take a high look at trees around the 
City.  Trees across City are being over pruned and it’s only a matter of time until they are 
hurting and die.  Canopies are being removed and they are being pruned like “brooms.”  Glad 
parks will be included in upcoming Master Tree Plan. 

 
• Speaker Mary Manning, 1167 Park Avenue: Advocate for a not very shady tree behind the 

bench.  It’s one of the areas to enjoy the sun and get warm.  Overhanging branches can create 
a mess on the bench. Kids jump off back of bench and may try to jump into a tree if it were 
planted nearby.  Middle asphalt pathways are where picnic benches are and where people 
have birthday parties and people in wheelchairs use it and kids on bikes use it because it’s 
safer. 

 
• Speaker Christopher Buckley:  A City planner with some arboreal knowledge and was involved 

in past Master Street Tree Plan.  Needs to be more discussion of tree plan and species.  This 
is a very historical park and symmetry and history of species should be preserved.  It’s a very 
distinctive feature and contributes to attractive nature of the park.  Use existing species, 
including London Planes (sycamores).  Many parks have had soil compaction problems and 
the Batchelder report has mitigation measures to assist existing trees. Consider cabling and 
bracing landmark trees like magnolias to prevent branches from breaking off. 

 
• Speaker Karen Larsen: The middle path in north side of the park is heavily used by kids on 

bikes, grandparents, toddlers and gives access to picnic benches. 
 

MOTIONS 
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Motion by Vice-chair Robbins to purchase and plant 3 palm trees around the bandstand and plant the 
fourth when funding is available. 
   
M/S Vice Chair Robbins / Commissioner Barnes 
Motion carried by the following 3 to 1 voice vote: Ayes: Vice Chair Robbins, Chair Alexander and 
Commissioner Barnes. Commissioner Navarro – abstain. Noes: Commissioner Limoges.  
 
Motion by Commissioner Barnes to approve asphalt replacement plan as presented by staff.   
M/S / Commissioner Barnes / Vice Chair Robbins 
Motion carried by a 5 – 0 voice vote: All in favor.  
 
6-B Review and Recommend Park and Recreation Facilities Project Priorities. 
ARPD Director Amy Wooldridge gave the presentation which included an outline of the “Life of a Park 
Project”, current and pending projects and park projects constructed by developers and maintained 
by ARPD. See Exhibit 3 for written correspondence from the public. 
 
Speakers 
 
Speaker Linda Carloni, Golden Gate Audubon: Support De-Pave Park.  Important for carbon 
sequestration.  Climate change is an urgent priority and time to build this park which sequesters 
carbon instead of releasing more. 
 
Speaker Majorie Powell, Friends of the Alameda Wildlife Reserve: Support De-Pave Park.  Vitally 
important, supports birds.  Many depend on Seaplane Lagoon and area out there.  City needs to 
focus on climate change and rising sea level.  People are interested to volunteer and move the 
project forward. 
 
Speaker Richard Bangert: Support prioritizing De-Pave Park.  In favor of all of the parks but there’s a 
difference with De-Pave Park because it involves a complete re-engineering of the shoreline.  Not a 
traditional park.  Main goal is rising sea level adaptation.  Directly adjacent is an existing wetland on 
federal property.  Would greatly enhance the whole wetland ecosystem there.  Also supports 
Northwest Territories but difference is East Bay Regional Park District already has $6.4 million to start 
planning and implementing.  Do master plan for De-Pave Park and then start looking for grants.  
Funding for De-Pave Park is not in competition with other parks like Sweeney Park.  Would seek 
funding from Coastal Commission and SF Bay Restoration Authority. 
 
Speaker Irene Dieter: Obvious that this body needs to request more funding from City Council for 
parks and recreation.  Director needs an assistant working with her to accomplish these tasks.  Keep 
in mind that Council passed an emergency climate action resolution. 
 
Speaker Pat Potter, Community Action for Sustainable Alameda: Believes in the importance of De-
Pave Park and focusing on climate realities.  Vision of Enterprise Park is less of a recreational park 
and more of a learning and research park.  Importance of bay restoration.  Kids from Encinal High 
School could learn the science of climate change.  Have greenhouse to grow tree seedlings.  Shift 
what this park could be with an emphasis on research and education. 
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Speaker Pat Lanborn, Alameda resident, Sierra Club member: Requests De-Pave first and Enterprise 
second as we need to focus on the climate action resiliency plan and is willing to put in the time and 
effort to support the cause. 
 
Speaker Mary Spicer, Stand up paddler, outrigger and dragon boater:  Organizes on-water clean ups.  
Partners with BayKeeper.  Received sponsorships for clean ups. Supports De-Pave Park.  Wildlife in 
this area is so unique and precious because of the rock wall.  Seal population is growing.  Important 
to bring more nature back to this area.  Concern about getting too many people on the water in front 
of Enterprise Park that will impact the feeding of animals. 
 
MOTION 
Vice Chair Robbins motion to complete Fernside & Eastshore pathway project and Towata Park 
kayak launch in conjunction with that; followed by De-Pave Park and then Enterprise Park with the 
Regional Sports Complex as last priority.  Director to follow up to provide staffing and funding needs 
for all of these.   
 
M/S Vice Chair Robbins / Commissioner Limoges.  
Motion carried by a 5 – 0 voice vote: All in favor.  
 
ITEMS FOR NEXT AGENDA:  

• Field Fee Analysis 
• Annual Paratransit program  
• Review and Comment on General Plan – Open Space, Recreation & Parks Element 
• Staffing and resources for project management 

 
SET NEXT MEETING DATE:  Thursday, January 9, 2020.  
 
ADJOURNMENT 
M/S Commissioner Limoges / Commissioner Barnes 
Motion carried by the following voice vote: All in favor with a 5 – 0.  
Chair Alexander adjourned the meeting at 9:40 PM. 
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