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Recommendations
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Site Recommendation

Fire Station 1 Expand into Fire Admin area

Fire Admin Relocate to leased facility and/or new FS5

Fire Station 2 Remodel

Fire Station 4 Remodel

Fire Station 5 New Station at one of Alameda Point locations identified

Fire Training Center New Center at enlarged existing site

Fleet Services Garage Relocate to combined campus

Maintenance Service Center Remodel and expand into existing fleet and animal shelter 

area

Rec & Parks Yard Relocate to combined campus

Animal Shelter Relocate to combined campus



Cost Summary
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Site Project Cost 
(construction, escalation and soft costs)

Fire Station 1 $10,304,000

Fire Admin (combined with FS5) $20,293,000

Fire Station 2 $11,497,000

Fire Station 4 $5,094,000

Fire Station 5 $54,690,000

Fire Training Center $61,608,000

Combined Campus (Fleet, Rec & Park, Animal 

Shelter)

$157,684,000

Maintenance Service Center (expanded) $21,184,000


