Park Project Updates

Alameda Recreation and Parks
Department

May 14, 2026




Sweeney Trail Connectors




Improve Bike
PED Access

Four Locations

Start Date:
March 2026

Duration:
4-6 Weeks

Expected
Completion:
May 2026
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Expand Skate
Area

100% CDs
Completed

Permit in Review

Expected Start
Date:
October 2026

Duration:
8-10 Weeks

sPAlameda



Aquatic Center




30-meter
Competition
Pool

Activity Pool
Bids Received

Expected Start
Date:
July 2026

Duration:
2 Years

sAlameda




Community Garden
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Approx 2 Acres
75-100 plots
Raised beds

Expected Start
Date:
August 2026

Duration: About
12-14 months

Expected
Completion:
December 2027

sPAlameda




in Basketball Court
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Resurface
Paving

Install New
Standards

Improved ADA
Access

Expected Start
Date:
Fall 2026

Duration:
4-6 Weeks

sAlameda




Longfellow Basketball Court
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Resurface
Paving

Install New
Standards

Improve ADA
Access

Expected Start
Date:

Spring 2027
Duration:

4-6 Weeks
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Lincoln Park
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Baseball
Field

Install New
Netting 15t & 3
Baseline

Partially Widen
Driveway

Start Date:
June 2026

Duration:
4-6 Weeks

sPAlameda




Pickleball
Courts

Resurface
Paving
Expected Start
Date:

Spring 2027
Duration:

6-8 Weeks
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Estuary Park Phase 2




Start Date:
November 2025

Approx 5 Acres

Full Court
Basketball

Bank Shot

6 Pickleball
Courts

Large Grass Area

Alameda
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Inclusive
Playground

Restrooms
Picnic Areas
Shade Sails

Large and Small
Dog Parks

Expected
Completion:
End of 2026

Alameda
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East End Dog Park

}/ g’/ . N ‘J(_’ .
|4 / / /,/ ADD COMMUNICATIONCONDUIT
IR i CONVERT TO INFRASTRUCTURE

AVOID IMPACTING TREES

m -

7 = ALL-WAY STOP _ |
% /S .

X Py ‘L
e 4

/ :

Y ’
y . ~ RAISED CROSSWALK ¢
p\ | ~ PROVIDE FENCE OR OTHER PRIVACY N
) 6 \ ¢ MEASURES ADJACENT TO PATH FULLY MOUNTABLE
] 8 SPLITTER ISLAND

S

e / ,
MATCH TO COUNTY PROJECT -

/7<-—/

. resoenmac tors | o LEGEND
- \AQ/ B Pavement

N

v. ¢.| [ Potential Park U
% @ B Stormwater Garden)
/ y ] Existing Sidewalk

[ Sidewalk/Walkway
[ Bike Lane/Path
I Multiuse Path

2 Roundabout Apron
I Driveway

Scale: 1° = 100"

7 A
%~ ALAMEDA HOUSING AUTHORITY .
FUTURE HOUSING oevaomem: /

¥
|

/ \‘ s -
~ \(

: N/

N y

N CLOSE SLIP LANE
M e




i ¥ £
4N )
Rl
ADD COMMUNICATIONCONDUIT
INFRASTRUCTURE

PN B

AV OID MPACTING TREES
MR ——ev—y”

« Grading at Tilden
Complete & 4
Road work starts: B

May 2026 -. ‘ffi%M%F »

Expected | =

Completion: g B VATCH T0.CO

Spring 2027 5 ?;\ﬂm /

RESIDENTIAL LOTS

B DOG PARK SR |
-39 —— —

(1 Potential Park
v - Stormwater Garden
| ] Existing Sidewalk

| [ Sidewalk/Walkway
| [ Bike Lane/Path |
B Multiuse Path
£%%49 Roundabout Apron

B Driveway
Scale: 1° = 100

™™ —
0 100_J

sAlameda - TR N S0 EY SIS




Leydecker Playground




Install New
Playground

Improve ADA
Access

Expected Start
Date:
August 2026

Duration:
4-6 Weeks

sPAlameda




Questions

Thank You
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