Alameda ILC Route Performance Report

Line
Month Weekday Metric 19 30 31 51A 96 631 663 687 851 0 W

January 2026| Average Daily Ridership 318 1,999 1,308 5,944 1,332 238 77 201 74 1,154 187
February 2026 238 1,915 1,331 6,153 1,290 248 61 246 89 1,182 178

March 2026 268 2,234 1,536 6,503 1,331 246 94 180 91 1,252 182
April 2026 257 2,114 1,400 6,592 1,341 230 77 234 88 1,465 186
January 2026| On Time Performance 56% 73% 72% 72% 54% 71% 87% 82% 70% 68% 59%
February 2026 82% 77% 76% 76% 80% 77% 65% 76% 59% 69% 60%
March 2026 81% 73% 69% 78% 75% 68% 72% 81% 64% 67% 68%
April 2026 79% 73% 72% 80% 79% 82% 66% 85% 57% 62% 57%
January 2026 Passengers Per Revenue 9.4 21.0 14.1 31.2 16.3 88.1 60.2 135.8 7.8 16.1 19.3
February 2026 Hour 7.1 20.1 14.3 323 15.8 91.9 47.7 166.4 9.4 16.4 18.4
March 2026 8.0 23.5 16.5 34.1 16.3 91.1 73.4 121.6 9.6 17.4 18.8
April 2026 7.6 22.2 15.1 34.6 16.4 85.3 60.2 158.3 9.3 20.4 19.2
January 2026 Passengers Per Trip 9.9 24.7 19.8 34.4 199 59.5 38.5 67.0 7.4 16.7 20.8
February 2026 7.4 23.6 20.2 35.6 19.3 62.0 30.5 82.1 8.9 17.1 19.8
March 2026 8.4 27.6 233 37.6 19.9 61.5 47.0 60.0 9.1 18.1 20.2
April 2026 8.0 26.1 21.2 38.1 20.0 57.6 38.5 78.1 8.8 21.2 20.7
January 2026 Service Operated 97.7% 95.6% 94.3% 96.0% 99.3%| 100.0%| 100.0%| 100.0%| 100.0% 95.7% 95.0%
February 2026 98.7% 98.6% 99.6% 97.5% 99.4%( 100.0%| 100.0%| 100.0% 94.7% 97.9% 98.2%
March 2026 97.7% 95.2% 96.4% 94.5% 98.8%( 100.0%| 100.0%| 100.0% 99.5% 95.8% 99.5%
97.3% 94.9% 94.3% 94.6% 96.5%( 100.0%| 100.0%| 100.0% 98.6% 95.7% 99.0%

April 2026




AC Transit Customer Feedback - Lines serving the City of Alameda

January through March 2026

Line 19 Line 30 Line 31 Line 51A  Line 96 Line O LneW Line631 Line663 Line 687 Line851 [otal
ADA-Related Equipment 0 0 0 0 0 0 0 0 0 0 0 0
Boarding Denied 0 1 0 5 2 1 0 0 0 0 0 9
Bunching 0 0 0 1 0 0 0 0 0 0 0 1
Bus Overloaded 0 0 0 2 0 12 0 0 0 0 0 14
Bus Shelters 0 0 0 0 0 0 0 0 0 0 0 0
Bus Stop 1 3 0 2 2 2 1 0 0 0 0 11
Carry-By 1 0 0 1 1 0 0 0 0 0 0 3
Commendation 0 5 0 6 2 9 1 0 0 0 1 24
Crime/Vandalism 0 0 0 0 0 0 0 0 0 0 0 0
Early 1 0 4 1 1 1 3 0 0 0 0 11
Fare Dispute 0 0 0 0 1 2 0 0 0 0 0 3
Hazardous Operation 1 0 3 2 3 7 0 1 0 0 1 18
Idling 0 0 0 0 0 0 0 0 0 0 0 0
Unauthorized Stop 0 0 0 0 0 0 0 0 0 0 0 0
Late 0 2 13 3 4 4 5 0 0 0 0 31
No-Show 1 1 2 2 5 5 13 0 0 0 0 29
Off Route 2 1 2 0 3 0 0 0 0 0 0 8
Operator Misconduct 3 3 3 15 3 10 2 0 0 0 0 39
Pass-Up 3 4 8 20 2 22 1 1 0 0 1 62
RealTime 0 0 1 0 0 0 0 0 0 0 0 1
Routes & Schedules 0 0 3 3 3 4 0 0 0 0 14
Signage 0 0 0 3 0 2 0 0 0 0 0 5
total 13 20 39 64 32 80 30 2 0 0 3 283
Lines 20, 21, and OX discontinued August '25
Feedback by Route/Line
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Total number of Contacts per month
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51A-line Customer Feedback
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Top Five Complaint Categories
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Incidents; Trips Removed From Service by Operations Control Center (OCC)
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Division Incidents by Problem and Sub-Code Problems

Trips Removed From Service by Problem Code w/Division
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Sl - Service Interruption 619 126 900
OC - Outlate 513
OC - Cancel 140
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OCC Cancelled Trips Due to "No Work Force" Related Reasons
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OCC Cancelled Trips Due to "Road Call" Related Reasons

_ Trips Removed by ProblemCode and Division due to “Road Calls"
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OCC Cancelled Trips Due to "Wheel Chair" Related Reasons
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