
 
 
May 11, 2026​
City Hall, Council Chambers, 3rd Floor 
2263 Santa Clara Avenue 
Alameda, CA 94501 

Re: Item 5-A – Study Session on ADU and Condominium Conversion Zoning Text Amendment 

Dear Members of the Alameda Planning Board, 

The Housing Action Coalition (HAC) is a member-supported nonprofit advocating for more housing at 
all income levels across California. We write in support of the proposed amendments to the Alameda 
Municipal Code and offer targeted input on two policy questions that we believe will shape whether this 
ordinance meaningfully expands housing opportunity in Alameda. 

Support for AB 1033 Opt-In and ADU Condominium Conversion 

HAC strongly supports the City's consideration of opting in to AB 1033 to allow separate conveyance of 
ADUs as condominiums. Alameda has approved roughly 50 ADUs per year since 2017 – a real track 
record of scaling density that deserves to be built upon. Allowing property owners to sell an ADU as a 
standalone condo creates a meaningful incentive for new ADU construction and, importantly, opens a 
more accessible homeownership pathway in a city where for-sale homes are increasingly out of reach 
for working families. 

Staff's analysis showing that even full conversion of all existing ADUs would represent less than 3% of 
Alameda's rental stock is well-reasoned. The rental affordability risk is real in the abstract but modest in 
practice, and should not be a barrier to adopting this tool. We encourage the Board to give staff clear 
direction to proceed with the AB 1033 opt-in. 

Preserve the Impact Fee Waiver for ADUs 

We urge the Board to maintain Alameda's current policy of waiving impact fees for ADUs. Alameda's 
adopted Housing Element already commits to this waiver as part of the City's strategy to incentivize 
ADU production. Introducing impact fees on larger ADUs would be inconsistent with that commitment 
and would add cost at precisely the scale of ADU construction where feasibility margins are thinnest. 
HAC's experience across Bay Area jurisdictions confirms that fee stacking is one of the most common 
and least visible barriers to housing delivery. The current waiver policy is working and the ADU pipeline 
reflects it. 

Protect Ministerial Pathways 

As the Board considers changes to development standards and procedures, we encourage care 
around any amendments that could introduce discretionary review into ADU permitting. The speed and 
predictability of ministerial approval is a core reason Alameda's ADU production is strong. Clarifications 



 
 
around Design Review triggers and nonconforming accessory structures should be drafted in a way 
that keeps 66323 Units fully on a ministerial track without ambiguity. 

This study session represents an opportunity to modernize Alameda's ADU framework in a way that 
expands homeownership access and continues the city's progress away from its historically 
exclusionary land use legacy. We appreciate staff's thoughtful analysis and encourage the Board to 
embrace the full scope of these updates. 

Thank you for your consideration. 

Sincerely, 

 
Brianna Morales, Political Organizing & Programs Manager 
Housing Action Coalition (HAC) 

 

 
Corey Smith, Executive Director 
Housing Action Coalition (HAC) 






